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FOREWORD BY THEECUTIVE MAYOR

Dearest communities,
It is with a grateful heart that we end the 20”2022 financial year on a positive note, and | am elated to be
able to present the Annual Report to you. This year has called for stellar minds, cohesive worlaethics,

aptitude to render quality serviceand above all else a grateful heart for all our blegsi

Bergrivier Municipality was afforded another-tibnth cycle, we took the opportunity with both handsad

intenselyworked on achieving our strategic goals and cobjees:

1] Strengthening financial sustainability and further enhancing good governance;
u Sustainable service delivery;

a Facilitating an enabling environment for economic growth to alleviate poverty;
U Promoting a safe, healthy, educated and integrated communitied

a A sustainable, inclusive and integrated living environment.

As a municipality we strive to provide a favourable environment for our communities that is also conducive
to outside interest. Investors investing in our towns supports economic growth and development. We need
to continue the path that we find ourselves, working together, focused on developing Bergrikiemicipal

Areafor our children and leaving them with a legacy.
Each day | start my morning with a scripture reading, | use this as the foundation upon which | build my day.
G¢KS SIFNIKIFIYR B NEBHIWRAYEZ Ay AGZ (KPsam2ME R | yR |

Each step we take is done with the aid of the Lord, each action with His guidance and each decision made is
done with His blessing. Bergrivier Municipality has been awarded the tiflé beést Municipality inSouth

Africa and for that we thank the Lord.
To our communities, we appreciate you, your diligence has never failed us.

To the Municipal Manager, the Directors and all municipal officials, thank you for your hard work, it does not

go unnoticed.

To the Bergrivier Municipal Council, our fellowship is what makes us unidwank you, we appreciate you.
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Allhonourand glory to God.

Thank you,
Alderman Ray van Rooy

EXECUTIVE MAYOR
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FOREWORD BY THE MUNICIPAL MANAGER

Bergriviera dzy A OALJ- f AGe Aa |y AyadaAdiddziAz2y PospdadSmmubity G NHz ¢
where all want to live, work, learn and play in a dignified maéné 2 S A0 NA GS GRsbal GA &
delivering excellent services, which we do suatainable manneftWe declared 2022 as théear of Continued
Prosperous Partnerships for a dignified fufuae we have learnt through the wondide Covidl9 pandemic

since 2020the value of functional partnerships and that a Municipality can nevectfan in isolation. The
participation, appreciation, and thankfulness that we receive from our communities are evidence of this.
Bergrivier Municipality is a Category B Municipality in terms of Section 155 of the Constitution of South Africa
(1996) and prforms all the executive, legislative and administrative powers and functions assigned to it in
terms of Section 156 of the Constitution read with Chapter 3 of the Local Government: Municipal Systems
Act, 2000 (Act 32 of 2000) (Systems Act). At Bergiitimicipality we strongly uphold the definition of a

Municipality as contained in the Systems Act, which statesatmatinicipality consists of three equal partners

namely the Council, the Administration and the Pablilt is when these three partners wkoseamlessly

together, where we see the magic happen! The magic was significant in the recent financial year, where all
role players worked seamlessbgethertowards a prosperous community.
OUR PHILOSOPHY

MAGIC!

We have many challenges in South Africa and the most evimtemiaffecting us all during this period, was
RSFfAYy3a gA0K 21 RAKSRRAY3ID LY . SNENROGASNI adzyA OAL
Ayid2 GodzdzNII I NI 3¢ O60GKS LIRGSNI 2F | O2YYdzyAide GKNRdA
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There is still much that we naand must do better, but we are satisfied that we truly function as three circles
working together in close partnership to benefit all the people living and working within our Muriegal
For these reasons, we take great care and effort to work wigli sector departments in our area to obtain

effective cooperation with other spheres of Government.

As a Municipality we do risk assessments regularly and have dedicated risk management meetings quarterly
to develop and implement mitigating measures. Our top strategic risk with the highest residual rating and
priority one is the lack of energy securitySA. The prolonged periods of loadshedding between stagés 1

is a huge financial and reputational risk to the Municipality as we need power to distribute power, to clean
water, to pump water to reservoirs for distribution, to manage sewerage ancliver adequate services to

our communities. Under stage 6 loadshedding Bergrivier Municipality uses 2020 litres of diesel per day to
fuel generators to deliver services. This amounts to more than R1 million per month extra. Furthermore, it
includes anricrease in lawlessness in the communities resulting in criminal activities, including vandalism and
theft of municipal infrastructure and assets, the economic threat to business continuity of every business
(small, medium, and macro) in our area with thesulting unemployment and poverty in our communities.
Bergrivier Municipality work together with the Provinaiand District Disaster Management Centre to create

and implement disaster management plans to mitigate the situation. During this periodlsaveapproved

our operational plan to deal with service delivery under loadshedding stagés 1

Our international relations with the Belgium Federal Government and {deisien-Berg Municipality assisted
Bergrivier Municipality in knowledge sharingliskiransfers, and the procurement of much needed funding.
Bergrivier Municipality is privileged to be selected as one of only three Municipalities in South Africa to receive
funding from the Belgium Federal Government from 202022 to implement a praict with the theme:
GCdzNYyAY3I 61 &GS Ayidz LINRPALISNAGEE ® 5dzNAY3I GKS HAMT
from local entrepreneurs and employed them in three areas throughout Bergrivier Municipal Area, namely
Noordhoek in Velddrif, Ward ih Piketberg and Monte Bertha in Porterville. The ambassadors were trained

in waste management, composting and raising awareness on recycling and other waste management issues.
During 2018/2019 and 2019/2020 these ambassadors were further develop#dd skid assisted to form

co-ops and apply for funding to start their own businesses, thereby turning green waste into prosperity.
During 2020/2021 we were again selected for the continuation of this programme from@8223. We are

deeply thankful fothe opportunity to be exposed to International best practices on waste management. We
also extended our International Partnerships to include an ICLD (International Centre for Local Democracy)
programme with Ardl Municipality in Sweden where we make ousréiries more accessible to young

unemployed women.

The revenue trend for the Municipality for the past three years consisted mainly of income derived from
services, rates, and government grants. The revenue from own sources, rates and services repoe@@nts

% of the total operational income. During the past financial year, the Council took up external loans to the
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value of R14,6 millionfor the construction of capital infrastructure to enhance the delivery of services.
Government grants received rement19.91%o0f revenue towards operational income. The loans and capital
grants were spent on infrastructure improvement to ensure that all residents have access to the full
O2YLX SYSyid 27F [/ 2dzyOAf Qa &aSNIBAOS & o REMNMigndn dafitedd H 1 H
projects ofwhich 3796 %was from Government Grants and transfe?9.85%rom borrowingsand 32.20%
FTNRY 246y TFdzyRa o 5dzZNAyYy 3 GKA& FTAYLl Y ®5.01% (skgbtly davig S NJ
from the 96% achievedhithe previous financial year) which is above the National Treasury of 95% in

Local Government. The Municipality is still in the process of implementing a revenue enhancement plan to
further improve revenue generation and we will continue our effddssustain revenue collection targets

above the National Treasury norm of 95%. Mhicipality has a sound liquidity position with the liquidity

ratio as of 30 June 2022 equalliBgi5:1and a current raticof 3.47:1. Theseratios have both improved

slightly when compared to the previous year which is indicative of the efforts made by the Municipality to

I OKAS@S FAYFIYOAlIt &dzadGlIAYylIoAfAdlGe@d ¢KS YdzyAOALN £ A

equivalents incresedby R1.94 million in the year under review.

Looking back, we are thankful for a very successful year with many highlights amidst serious new challenges
(see photo page for visual illustration of some of the highlights), but we are also constantly afnidue
sustainability challenges facing Local Government in South Africa, including the financial sustainability of Local
Government. Bergrivier Municipality managed to sustain 7its consecutive clean audit and the"9
consecutive unqualified audit.l sincerely thank my entire team for their unparalleled dedication and
commitment. Together we can face any challenge that comes our way if we continue to work as a team and
in partnership. | would like to take this opportunity to sincerely thank equal partners,the council and

public, of Bergrivier Municipality. We truly strive to serve with pride!

ADV H LINDE
MUNICIPAL MANAGER
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HIGHI.IGHTS OF THE 2021 -2022 FINANCIAL YEAR

oDl Py

L el & c: " A

Bergrivier Municipalily celebrated Arbor Week in Av " '«\ /‘ . vm )
September 2021 by plonfing frees outside of Rhino 3 L

Park Stadium in Pikeiberg
7

Bergnivier Municipality hosted a successiul Mayoral
Rugby Cup on 16 Apnl 2022

Bergrivier Municipality’'s newly elected councillors
were inaugurated ot a formal ceremony in Piketberg
in November 2021

Western Cape Premier, Alan Winde, along with

Executive Mayor Ray van Rooy, officially opened the
Bergrivier Municipality’s Training Plan for 2021-2022 vpgraded Noordhoek Library in March 2022

2 =
Eb'

was approved in March 2022

s : I R
The Western Cape Premier, Alan Winde, officially unveiled the Aclive Box in Pikelberg in October 2021. The
Active Box is filted with a high-tech confrol room which has license plafe recognifion cameras and fracks

civiian movement and cniminal achvihies.
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CHAPTER 1: MUNICIPAL OVERVIEW AND EXECUTIVE SUMMARY

A magnificent setting over canola fields

Photographer: Adwanlie Linde
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1.1 INTRODUCTION TO BERGRIVIER MUNICIPALITY

The Gonstitution of the Republic of Sauth Africa (L996) states that the government comprises of national,
provincial and local sgheres (municipalities) of government which are distinctive, interdependent and
interrelated (®ction 40). Bergrivier Municipality is an organ of sate within the local sfhere of government
andis egablishedin terms of Setion 12 of the Municipal StucturesAct, 1998 (Act 117 of 1998) (Municipal
StiucturesAct) asa LocalMunicipality with an Executive Mayoral System combined with aWardParticipatory
Sysem.

Secton 152 (1) of the Constituti on sets out the objectivesof localgovernment namely:

1 Toprovide democraticandacmuntable government to the community;

1 To ensire the sustanable provision of servicesto the community;,

9 Topromote socialand economic development;

1 Topromote asafeand hedthy environment; and

9 To enourage communities and community organisations to get involved in localgovernment matters.
The Gonstitution prescribesa developmental duty to Municipalities whichrequires them to structure and
manage their administration, budgeting and planning processesin a manner that gives priority to the basic

needs of the community and promotessocial and economic development of the community.

Thefunctions of municipalities are set out in Shedules4B and 5B of the Gonstitution, and municipalitiesmust
perform thesefunctions in a manner that enablesthem to achieve the Constitutional objectives as ndicated
above. Sectin 84 of the Municipal Structures Act regulates the division of functions between district and

local municipalities and the following talde indicatesthe functions that Bergrivier Municipality is authorised

to perform.
TABLEL: MUNIAPALFUNCTIONS
SCHDULE4, PART B RUNCIIONS YES/NO SCHDULES, PART B RFUNCIIONS YES/NO
Air pollution Yes Beaclesand amusement facilities Yes
Building regulations Yes Bilboards and the display of advertisementsin [ veg
public places
Childcarefacilities Yes Cemeteries, funeral parlors,and crematoria Yes
Hectricity and gasreticulation Yes Ckansng Yes
Hrefighting services Yes Gontrol of public nuisances Yes
LeElliuite Yes Con@rol of undertakings that sell liquor to the Yes
public
Municipal airports None Facili_ties for the accommodation, care & bu Yes
of animals
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SCHDULE4, PART B FUNCIIONS YES/NO SCHDULES, PART B FUNCTIONS

Municipal planning Yes Fencing and fences Yes

Municipal health services No (WCDM | Licensng of dogs No (WCDMN)

Municipal public transport Yes Licensing & con.trol of undertakings thsell WCDM
food to the public

Municipal public works only in respect

of the needs of municipalitiesin the

dlsd?a'rge of thelr resmng@hﬂesto Yes Lol amenities Yes

administer functions specifically

assigned to them under this

Gongtitution or any other law

Pontoons, ferries jetties, piers and

_harbour_s EEILENE) 'the regjlgtlon Ll Yes Loal sport facilities Yes

international and national shipping and

mattersrelated thereto

Sqrm water management systems in Yes Markets Yes

built-up areas

Trading regulations Yes Municipal abattoirs Yes
Municipal parks and recreation Yes
Municipal roads Yes
Noise pollution Yes
Pounds Yes

Water and sanitation services limited to

potable water supply systems andg Yes Public places Yes

domegic wastewater and sewagedisposal

systems Refuse removal, refuse dumps and solid waste Ves
disposal
Sreet trading Yes
Sreet lighting Yes
Traffic and parking Yes

1.2 GEORARHICOVERIEN

BergrivierLocal Municipality is situated in the West Coast District of the Western Cge Province. The
Municipality is borderedto the North by GederbergMunicipality, to the West by Saldanha BayMunicipality,
to the Sauth by Swatland Municipality and to the East by Drakenstein and Witzenberg Municipalities. The
Municipality coversa geographic areaof approximately 4 408 km? and is geographicaly diverse. It includes

9 urban settlements, approximately 40 kilometres of coastline and a vast rural area. The main urban

17| Page



VOLUME IIANNUAL REPORT 2022/2

settlements that congtitute the Municipality are: Piketberg which is the administrative seat, Porterville,

Velddrif (which

ncludes Port Owen, Laaplek and Noordhoek), Dwarskersbos, Eadekuil, Aurora,

Redelinghis,Goedverwachand Wittewater. Thelatter two towns are Moraviansettlementson private

land. Thefollowing figure depictsthe Bergrivier Municipal Area aswell asthe position of Bergrivier

Municipality in relation to the Western Cape

FIGURE 1: MAP OF BERGRIVIER MUNICIPALITY IN RELATION TO THE WESTERN CAPE
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Thefollowing table providesanoverviewof the varioussettlements that constitute the BergrivieMunicipal

Area:

TABLE2: SETTLEMENTHFBES CHARACTERISTICANDECONOMIBASE

SETTLEMENT CHARACTERISTICAND ECONOMICBASE

Velddrif (Including
Laaiplek, Port
Owen and
Noordhoek)

Veldrif is a coastal town which functions as a focal point for the fishing industry along the West
Goast. The most important resources are the sea, the coastal environment, salt pans and the
Bergivier Estuary Tourism, retirees and second home resitlents provide a solid basefor the local
economy.

Dwarskersbos

Dwarskersbos is a oastal town characerisedby itsproperty market, holiday acoommodation and
tourism. Thesea and coastal area are the most important natural reources. The main function
of the town isto provide holiday accommodation. Tourism, retirees andsecond home residents
provide a solid basefor the local economy.

Piketberg
(Including Rket-
Bo-Berg)

Piketberg is classifed as a central place and is the administrative seat of the Bergrivier
Municipality. It isalso the serice and commercial @ntre of the surounding agricultural area. The
primary economic base of Piketbergis agriculture. Public-sector activities relatedto the municipal
head office, district offices, provincial government officesand other public functionsalsoprovide

a solid basefor the localeconomy.
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SETTLEMENT CHARACTERISTICAND ECONOMICBASE

Paterville is classifiedas a central place and sound infrastructure has contributed towards the
establishment of a Regional Kaap Agri Office. The emnomic base of Paterville is primarily
agriculture, whichis supplemented by some recredional and tourism activities.

Paterville (Incl
DasklipPass)

Redelhghus isclassifiedas an islated village. Thetown mainly functions asa residential areafor
the surrounding agricultural sector and retired people. Thereis some recreational and tourism
Redelhghus potential in the Verlarenviei which is a Ramsar Ste which falls partially within Beugrivier areaof
jurisdiction. Thistown hasno autonomous economic baseother than theaccommodation of farm
workersinvolved in the nearby farms and basc sewice provision associated with this use.

Auroraisalsoclassifed as anisolated village. The town hasarural charadter against a picturescue
topographical setting. This town has no autonomous economic base other than the
accommodation of farm workers involved in the nearby farms and basic sewice provision
associated with this use.

Aurora

Eendekuil is also classifiedas an isolated village. It functions as a low-order agricultural sewice
centre that isdependent on Piketbergfor higher-order services. Mainly aresidentialtown for farm
Eendekuil workers and retired people. This bwn has no autonomous emnomic base other than the
accommodation of farm workers involved in the nearby farmsand basc service provision
as®ciatedwith thisuse.

Goedverwacht and Wittewater are also classifed as isolated villages. These towns arelocaed
on private land, within a predominantly agricultural area. They are Misgon Statons run by the

Goedverwacht ’ X : ) i ' i =
| Moravian Church of South Africa andhave little direct invesment to stimulate economic activities.
Wittewater Inhabitants work mainly on the surounding farms, but the villages do boast some very good

builders. Thescenic mountains and the missbnary cuture offer some tourism potential, but this
canonly be realized within the context of the lamger tourism plan for the region.

The ward demarcation of Bergrivier Municipality was changed for the 2016 municipal election in accordance
with the Local Government: Municipal Demarcation Act, 1998 (Act 27 of 1998) (Demarcation Act) and was
demarcated into 7 (seven) wards. Although tharitipality had 7 wards prior to this, the new demarcation
brought about significant changes in ward boundaries which impact on municipal planning, information
management and community participation practicédo demarcation changes were done to wardsopito

the 2021 Local Government Election§he following is a table outlining theurrent ward demarcation in

comparison to the former demarcation:

TABLE 3: COMPARISON OF WARD DEMARCATIONS

WARD CURRENDEMARCATION FORMER DEMARCATION

1 ComprisesPorterville Town, Voorberg and th Porterville Town and the rural area to the North
rural area to the southeast of Porterville Porterville
Comprises the remainder of Porterville (Mon| Theremainder of Porterville (Monte Bertha), the rur

2 Bertha) and the rural area to the west ( area to the South of Porterville and the Voorberg pris
Porterville
Comprises the Western and Southern portion| Western and Southern portion of Piketberg Taw

3 Piketberg Town, De Hoek, Wittewater af Eendekuil and an extensive rural area
Goedverwacht

4 Predominantly urban and comprises thf Predominantly urban and comprises the Northeasts
Northeastern portion of Piketberg Town portion of Piketberg Town
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WARD CURRENDEMARCATION
Comprises the Western and Southern portion
Eendekuil, Redelinghuis and Genadenbe
which belong to the Moravian Church of Sou
Africa

FORMER DEMARCATION

Predominantly rural with a smattering of prival
settlements including Wittewater, Goedverwacht a
Genadenberg which belong to the Moravian Church
South Africa and De Hkga private residential are
situated on the premises of the Pretoria Portlal
Cement factory (PPC) a few kilometres to the south
Piketberg

Predominantly coastal and rural and comprig
the towns of Aurora, Noordhoek an
Dwarskersbos and the ruralreas between
these settlements

Predominantly rural and comprises the towns of Auro
Redelinghuis and Dwarskersbos and the rural af
between these settlements

Predominantly urban coastal settlement a
7 comprises Velddrif which includes Port Ow,
andLaaiplek

Predominantly urban coastal settlement and comprig
Velddrif which includes Noordhoek, Port Owen 4
Laaiplek

HGURE 2: WARD DEMARCATiQ0R1

Eendekuil

Aurora

5

Wizenbery

LEGEND

Bergrivier Local Municipality: Wards Date: March 2017

1.3 DEMOBGARHICOVERIEW
1.3.1 POPULATION
i. South African population

According to the StatisticSouth Africa (StatsSA) Mitkar Population Estimate publication (released on 19
July 2021)the total estimated population count for South Africa (SA) was 60 142 978 in 2021 and is projected

to increase to 67 26690 in 2031.This translates an increaséaround 7million people over a 1§ear period.
ii. Western Cape Population

The same publication estimates the total population count for the Western Cape Provindd 3776 in
2021. StatsSA estimates the total population count for the Province at 8 306 701 inTA181ranslates

into a 1.2million population increase for the Province over theyl€ar period.
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iii. West Coast District Population

Based on the Stats34id-Year Population estimate, the West Coast total population count wad387n
2021 and is projected to total 552 712 in 203[his represents an increase of 854 from 2021 to 2031.

The below figure displays the estimated population counts per W@esist District Municipality from 2002 to
2031. It is evident that Swartland Municipality has been and will continue to be the most populated
Municipality in the West Coast District, while the Cederberg Municipality was and will continue to be the least
populated Municipality in the District. However, it is noticeable that the Matzikama and Hergriv
Municipalities swapped places in terms of population counts during 2018/2019 and it is likely that the

Matzikama Municipality will also swap places with @ederberg Municipality post 2031.

FIGURE 3: ESTIMATED POPULATION COUNTS FOR WEST COAST DISTRICT

District Population Counts

Matzikama === Cederberg Bergrivier Saldanha Bay Swartland

IHS MARKIT

The below table displays estimated summary statistics for each ofotted municipalities within th&Vest

Coast District Municipareafor the period 2002 to 2031.

TABLE: SUMMARY OF STATISTICS IN WEST COAST DISTRICT

% MATZIKAMA CEDERBER( BERGRIVIEF SALDANHA BA| SWARTLANL
Average Household Contributiol 16.32 12.87 15.89 25.92 29.01
Average Population Contributiol 16.44 12.99 15.61 28.30 26.67
Average Population Growth Rat 0.84 1.74 1.87 2.21 2.28
Average Household Growth Ral 1.02 2.02 2.03 3.23 2.28
MERO 2022
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It is important to list the collective major areas of concern in the West ddiasttictas to contextualise the
major challenges oBergrivierMunicipality. These major areas of concern for the whole of the West Coast

District include:

A Rising population and poor households;

A Households with no income;

A High unemployment rate and-migration;

A Cost of housing;

A Informal dwellers;

A Teenage pregnancies;

A Anti-Retroviral Treatmenand TB patient loads;

A Lower immunisation coverage;

A Sustainability of service levels;

A Shortage of relevant and appropriate human resource;
A Water & other resources, including funding;

A Increasing cost andnaffordability of basic services; and
A Climate change and effect on agriculture.

iv. Bergrivier Municipality Population

1 Population statistics

According to the 2021 StatsSA Miéar Population, 7842 people were residing within the Bergrivier
Municipal Aea in 2021 with a projection of 8724 in 2031.The Municipality was home to around 981
households in 2021 with a projection of B89 householdsin 2031. The average household size in the
Municipality is projected to decrease from 3.92 in 2021 t@03n 2031. The average population density in
the Municipality is projected to increase from around 16.8 people perikra021 to 19.9 people per &in
2031. Bergrivier Municipal Area is tigrd least populated municipal area in the West Coast Distrithas

the 29 highest household size and th& Bighest population density in the West Coast District.
9 Population per town
The following table indicates the population dispersion by town / area:

TABLE: ESTIMATEBOPULATION DISPERSION PER TOWN/AREA

2025 2030 2035 2040 2045 2050

Piketberg 14804 16415 17722 18895 19941 20858 21720
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1 Population statistics per gender

According to the2021-SEP, the population per gender is as follows:

FIGURE 4: POPULATION PER GENDER

SEP 2022

2045 2050
Aurora 708 784 846 901 950 993 1033
Bergrivier Rural 30034 33302 35952 38331 40451 42311 44060
Wittewater 1040 1153 1244 1326 1399 1463 1523
Dwarskersbos 821 910 982 1046 1104 1154 1201
De Hoek 405 449 486 518 547 573 597
Velddrif 13502 14968 16157 17223 18172 19004 19787
Porterville 8642 9582 10344 11028 11638 12173 12676
Eendekuil 1876 2080 2245 2394 2526 2642 2751
Goedverwacht 2425 2688 2901 3093 3263 3412 3552
Redelinghuis 703 779 841 897 946 989 1030
Beaverlac 72 80 87 92 98 102 107
De Lust 839 930 1004 1070 1129 1181 1230

IHS MARKIT

The gender composition remained relatively unchanged and well balanced, with a slightly higher ratio of

females to males. The increasing gender ratio could béated to a wide range of factors including an

increase in female mortality rates and the potential inflow of working males into the municipal area.
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TABLE 6: GENDER COMPOSITION
- __________________________

w Number of males
per 100 females
West Coast District 98.0 98.6 98.9 99.1 99.2
Bergrivier 92.9 93.3 93.5 93.6 93.7
Matzikama 100.1 100.7 101.0 100.3 100.6
Cederberg 99.5 100.3 100.5 100.8 101.0
Saldanha Bay 98.8 99.4 99.6 99.9 100.2
Swartland 98.4 99.1 99.3 99.6 99.8
MERO 2022

9 Population statistics per age
According to the 2028EP, the Age Cohorts can be outlined as follows:

FIGURE 5: AGE COHORTS

Children: Working Age: Aged Dependency
0-14 Years fear &5+ Years Ratio

19 007 4194 45,6
19 322 4236 45,1

19 903 4311 453
1,2% 15,55 0,7%
SEP 2022

A higher population growth is estimated for working aged population, with an expected growth in 2021 to
2025 of 1.3 % on average annually. An average growth rate for chiklexpected to be 1.2 % over the
same period, with a slower growth of 0.7 % for the 65+ aged group. The depicted growth decreases the
dependency ratio in 2021 from 45.6 to 45.3 in 2025.

91 Population statistics per race

The racial composition betweek®96and 2020 is as follows:

TABLEH: RACIAL COMPOSITION

DATE AFRICAN WHITE COLOURED ASIAN
2015 9,429 10,916 47,330 333
2016 9,949 10,929 48,109 351
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DATE AFRICAN WHITE COLOURED ASIAN

2017 10,444 10,942 48,885 368

2018 10,923 10,948 49,649 384

2019 11,391 10,945 50,381 400

2020 11,843 10,941 51,099 414
IHS MARKIT

1.4 SOCIBCONMICOVIRVIEW
The United Nations uses the Human Development Index (HDI) to assess the relative leveletsumioic
development in countries. Economists expect economic growth to result in improvemertanian

development and economic decline to have an adverse effect on human development.

1.4.1HQJUEHOLDS

Number of households

FIGURE 6: NUMBER OF HOUSEHOLDS

7 l Total number of households

18 462 123 836

%, Bergrivier Municipality West Coast District

Formal main dwelling 846.4
92.9 17 154 107 015

% Bergrivier Municipality ~ West Coast District %

SEP 2022

Basic service delivery should be informed by credible and accurate number of houseitloilds municipal
area. There are 18 462 households in the Bergrivier Municipal Area (SEP 2021) with 123 836 households in
the West Coast District in 2021. The total households include the entire municipal area inclusive of private

farms and/or land.

Household size
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FIGURE 7: HOUSEHOLD SIZE

2021 13,9
2022 13,9
2023 13,9
2024 13,9
2025 13,8
SEP 2022

Minimal change in household size is expected between 2021 and 2031 in the Bergrivier Municipal Area with
the actual size of households estimated to remain at 3.9 persons per household. It is expecteg to dro

3.7 persons per household in 2031.

1.42 EDUCATION

Education is the functional mandate of the Provincial Depatment of Edication, but the impact of
shortcomings within the education system and the lack of skils impact on the Municipality. The
Municipality therefore has avegedinterest in working co-operatively with the Department of Education and

related depatmentswhose inctional mandates fall within the realm of social development.

Skills are an essential contributor to the development of individuals, businesses, societies and economies.
Their importance is even more pronounced in the South African context where high levels of structural
unemployment among the youth is still more pedent than in other emerging economies. While low skill
levels and lack of experience are widely known as the primary causes of unemployment amongst youth, it is
also becoming increasingly apparent that many young graduates are unable to find emplajuediot an
education system that is supplying industry with skills that are either inadequate or irrelevant. Globally,
apprenticeshipbased learning remains the most effective learning methodology that produces high quality
workers that have the skills th@mployers need. The Labour Force Surveys released by Stats SA on a
quarterly basis reveal that the unemployment rate among youth (age@4lgears) is consistently higher

than the adult unemployment rate in all provinces.

Education and skills will improve access to available employment opportunities. The low education and skills
levels of the Bergrivier Community are contributing to unemployment and poverty and are cause for
concern. Education and training opportunitiese dimited by the absence of any tertiary (or technical)
education facilities in the Municipal Area. Bergrivier is the only Municipality in the West Coast District
without a FET College. This is evidenced by the fact that only 6 % of school leavemiaiam of tertiary
education. The following Educational indicators for Bergrivier Municipal Area provide a dashboard overview

of the status quo of education in the area:
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This subsection explores the educational circumstances of households in the YUGihdp data on learner

enrolments, the Grade 10 to 12 retention rate, matric pass rates and learner teacher ratios.

FIGURB: LEARNER ENROLMENTS

Learner enrolment
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Learner enrolment in the BergrividfunicipalArea increased from 815 (2019) to &37 (2020).With an
average learner retention rate of 69.4 for the West Coast area, learner retention is a challenge across the
District. Bergrivier Municipal Area has the highest (75.5) learner retention rate in the District having

improved from 68.5 in 2018. ScHatropouts, however, remains a concern.

GNAO 2dzid2YSa RNER LI

remained unchanged in 2020 at 77.6 % which was the lowest rate in the District. This impacts directly on
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learner acess to higher education institutions to broaden employment opportunities.

FIGURE: LEARNER TEACHER RATIO

Learner-Teacher
Ratio 2019 - 2021
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SEP 2022

There was a slight increase in the leart@acher ratio from 29.6 to 30.1 learners per teach@&he learner

teacher ratio in the Wst Goast District increased from 30.7 learners per teacher in 2018 to 31.0 learners per

teacher in 2020. The number of educators did not increase proportionally to the increase in learner

enrolments in the District. Between 2018 and 2020, the largest incréagbe learnerteacher ratio were
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recorded in the Cederberg municipal area and the Bergrivier municipal area (from 29.2 in 2018 to 30.1 in
2020). Despite these increases, the learriencher ratios in these municipal areas were still on a par with
those of the District and Province. The learAelS | OKSNJ NI GA2 A& | &ai0GNBy3 AYF
engagement in a class, the quality of education and student achievement. A lower lezanker ratio
therefore indicates that there are fewer leamseper teacher and learners generally have the advantage that
teachers can provide more personalised/tailored teaching methods and support, which improve the quality
of education received and the ability of students to achieve. Research has also showowgralearner

teacher ratios are associated with better test results, fewer dropout learners and higher graduation rates.

FIGUREO: GRADE 10 TO 12 RETENTION RATE

Learner reienfiion
2019 _ 20791
LUlY - UL |

74.1% a7 4% 73 1%

7r0% T21% 73.5%
&9.6% &4.0% &8.4%
76.1% 75.5% 79.5%
58.3% &4.3% 73.4%
74.1% T47%R To.1%

SEP 2022

The BergrivieMunicipal Area recorded the highest learner retention rate in 20@%5.5 %). Access to
education is an important indicator for labour market skills and access to economic opportunity. Local
challenges, such as teenage pregnancies and children from poor households forced to work, resulting in
learners leaving school bie Grade 12, need to be assessed, especially considering that most sectors require
semiskilled and skilled labourThe following depicts the proportion of learners who passed Grade 12 and

earned a school leaving certificate in the WCD between 2018 @2d. 2

The number of schools (total of 20 public ordinary schools) has remained unchanged over the last few years.
The number of ndee schools also remained constant at 13 which represent 65 % of schools being registered
with the Western Cape Department Bflucation. The number of schools with libraries decreased from 12
(2018) to 10 (2019) to 8 in 2020. There is therefore a considerable scope for the extension of libraries to

other schools in the area.
Skills

Skils are an esential contributor to the development of individuals, businesses, societies and emnomies.

Their importance is even more pronounced in the South African context where high levels of structural
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unemployment among the youth is still more prevalent thanin other emergng economies. Accordingto the
National Planning Commission (2012: 98), South Africais experiencing a youth bulge, and this represents an
opportunity for growth if young people are meanngfully employed but posesa potential for grave ocial
instahility if they are not. While low skilllevelsand lackof experiencearewidely known asthe primary causes
of unemployment amongst youth, it is also becoming increasingy apparent that manyyoung graduates are
unable to find employment due to an education system that is supplyingindustry with skillsthat are either

inadequate or irrelevant.

A significant number gbbs remain vacant because of a lack of the appropriate skills. Thesehortages are
felt particularly in the fields of maths and scierce, with a lack of skillsin fields such as emjineering and
Information and Communication Technology (I@3)yell asa growing shottage of vocational and technical
skills(artisans)suchas eleetricians, welders and mechanics, whichis seriously hampering economic growth.

Thereare severalreasons for these shortages,whichinclude:

1 Poor mathsandscience pass raésat sclools;

1 Lackof awarenessof scarceskils andrelated employment opportunities;

1 Leamerspreferring to enroll at universities,whichthey view assuperior to technical ®lleges;

1 Negaive sodetal perceptions of the status of artisans;

1 A dortage of funding andworkplace-basedieaming opportunities;and

1 Lack of schools who present technical programs.

Education and skillswill improve acessto available employment opportunities. Thelow education and skills
levelsof the Bergivier Community are contributingto unemployment and poverty and are cause for concem.
Education and training opportunities are limited by the abserce of any tertiary (or technical) education
faciities in the Municipal Area. Bergrivieris the only Municipality in the West Goast District without a FET

Qollege.

1.43HEALTH CARE

Good health is vital in achieving and maintaining a high quality of life. The information provided by the
Department of Health pertains only to public sector health institutions and it should be acknowledged that
health includes factors such as controbdideases, clean water, sanitation and removal of solid waste which

falls within the mandate of municipalities.

Healthcare Facilities

29| Page



VOLUME IANNUAL REPORT 2022/2

FIGURE 11: HEALTHCARE FACILITIES
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SEP 2022

BergrivieMunicipalityhas a high percentage of households with no access to private healthcare institutions
and are dependent on the availability and access to public health care facilities. Health care in South Africa
is geared in such a way that people must move from primaity a referral system, to secondary and tertiary
levels. BergrivieMunicipalityhas 3 primary healthcare facilities, (3 fixed clinics), 7 mobile/satellite clinics
and 2 district hospitals. Bergrivier Municipal Area has a total of 5 ambulancesrsgthiEiregion in 20022

with the District having a total of 29 for the same period. This number only refers to Provincial ambulances

and excludes all private service providers.
Critical health issues in the Bergrivier Municipal Area are:

1 Migration andthe influx of seasonal workers which result in a higher burden of diarrhoea and an increase

in TB and other infectious diseases.
Tuberculosis

FIGURE 12: TUBEROGSILS
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According to SEP 2P2eport, there is aslight increasén TB cases in thgergrivier Municipal Area.
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1 HIV/Aids

FIGURE 13: HIV/AIDS

Befgrivier 1 418 1374 145 157

west Coast

Dishict 13 154 13 533 1 569 1 &75
SEP 2022

The total registered patients receiving antiretroviral treatment increased. bypetween 2@0/21 and
2021/22. This number however decreased from 170 (2019/20) to 146 in 2020/21. It eitld be an
indication of a decrease in prevalence of HIV or that less people are being tested and receiving access to
HIV treatment. The registered patients receiving antiretroviral treatment in the Bergrivier Municipal Area

represent 1064 % of the paients receiving ART in the West Coast District.

1 Child Health

FIGURE 14: CHILD HEALTH

@ Child health

Loww birtin weight [< 2 500 g) rate 14.9 12.3

Heonatal morbaity rate

{per 1 000 live irths) 6.5 7.2
Acute malnuittion iate (under 5
per 100 000} 0.7 1.1
Immurisation rate 40.8 69.5

[wnder 1}

Bargrivier West Coast District

SEP 2022

The immunisation rate in the Bergrivier Municipal Areereased from 60.8 % to 69.5 %he number of
malnourished children under 5 years of age (per 100 @@¢eased from 0.7 to 1.1 The neonatal
mortality rate (per 1 000 live births) also worsened from 6.3.®) while low birthweights indicator was

recorded at12.3 a slight improvementrém 14.9.

1 Maternal Health

31| Page



VOLUME IIANNUAL REPORT 2022/2

FIGURE 15: MATERNAL HEALTH

Maternal health
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The maternal mortality rate recorded zero deaths per 1000 live births in 20022 in the Bergrivier
Municipal Area whilst the District registeréé.6deaths per 20®00 live births for the same year. The
delivery rate to women under 20 years was recordéd%0 % an increase from 16 %l ermination of
pregnancy rate in Bergrivier Municipal Area registered 0.3 % with the District being 0.5 % over the same

period.

1.44 POVERTY
High poverty levels impact on the wélking of the community and the sustainbtyi of the Municipality as
it reduces the ability of people to pay for services and increases dependency on indigent grants which the

Municipality finances from its equitable share.

The intensity of poverty and the poverty headcount of municipalitieseasured. The intensity of poverty

is measured by calculating the Poverty Gap Index which is the average poverty gap in the population as a
proportion of the poverty line. The Poverty Gap Index estimates the depth of poverty by considering how
far, on the average, the poor are from that poverty line. The Poverty Gap Index is a percentage between 0
and 100 percent. A theoretical value of zero implies that no one in the population is below the poverty line.
Individuals whose income is above the poveme lhave a gap of zero, while individuals whose income is
below the poverty line would have a gap ranging from 1 % to 100 %, (with a theoretical value of 100 %
implying that everyone in the population has an income that is below the poverty line or z&rbigher

poverty gap index means that poverty is more severe.
Poverty Headcount and Intensity:
Share of People Below the Lower Poverty Line

The lower poverty line is defined by StatsSA as the level of consumption that includes both food and essential

non-food itemsbut requires that individuals sacrifice some food items to obtain the-foma items. This
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variable measures the share of individuals in the selected area that are living below theptoxeety line for

the given area and is balanced ditlgdo the official lower bound poverty rate as measured by StatsSA

TABLB: SHARE OF PEOPLE BELOW THE LOWER POVERTY LINE

DATE TOTAL PERCENTAGE
2015 16 545 24,30%
2016 18 664 26,90%
2017 20 122 28,50%
2018 20974 29,20%
2019 22 149 30,30%
2020 24 399 32,80%
IHS MARKIT

Below the Upper Poverty Line

The upper poverty line is defined by StatsSA as the level of consumption at which individuals can purchase
both sufficient food and noifiood items without sacrificing one for the othefThis variableneasures the
number of individuals living below that level of consumption for the given area and is balanced directly to the

official upper poverty rate as measured by StatsSA.

Asperdefinition, the UpperBoundPovertyLine(UBPLanindividuallivingin SouthAfricawith lessthan1 227
SouthAfricanrands(in April 2019 prices)per personper month was consideredpoor. In 2021,55.00% of
. S NHE NJpapulaBoniBll bélowthe UBPL.Thisfigure improvedsomewhatfrom the 55.92%and 55.43%
recordedfor the periods2015and 2018respectively. Within the West CoastDistrictregion, SaldanhaBay
(59.13%in 2021)representgthe highestproportion of peoplelivingin poverty;the Cederbergarea(52.79%)

hasthe lowestproportion in the region.

TABLBEB: BELOW THE UPPER POVERTY LINE

DATE TOTAL PERCENTAGE
2015 28 377 41,70%
2016 30412 43,90%
2017 31780 45,00%
2018 32 692 45,50%
2019 34 022 46,50%
2020 36 363 48,90%
IHS MARKIT
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Household Income

The annual income for household living in Bergridiemicipalityis divided into 3 categories, namely the
proportion of people that fall within the lowwmiddle and highincome brackets. Poor households fall in the
low-income bracket which ranges fronoincome to R 50 000 annually (R 4 166/ month). Increase in living
standards is evidenced then by a rising number of households entering the maldiehighincome
brackets. An estimated 49 % of households in Bergigricipalityfall within the lowincome bracket of
which 9,4 % have no income. 45 % of the households fall in the midaime group with 6 % in the higher

income group.

TABLE:O: HOUSEHOLD INCOME

AMOUNT WEST COAST DISTR BERGRIVIER
No Income 10.7 9.4 Low Income
AMOUNT WEST COAST DISTR BERGRIVIER

R1- R6 327 18 1.5

R6 328 R12 653 3.1 1.9

R12 654 R25 306 14.0 13.7

R25 307 R50 613 21.8 22.4

R50 614; R101 225 19.2 21.8

R101 226 R202 450 13.2 14.0 Middle Income

R202 45X R404 901 9.4 9.1

R404 902, R809 802 4.9 45

R809 803; R1 619 604 1.3 0.8

High Income
R1 609 60% R3 239 208 0.4 0.4
R3 239 209 or more 0.3 0.4

SocieEconomic Profile; WC Provincial Government

The following table represents the level of monthly incomguired to meet each of the three StatsSA defined

poverty lines.These income levels represent the income required for June of each year.
TABLHE.1l: UPPER BOUND

UPPER BOUND

2015 992

2016 1077
2017 1138
2018 1183
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UPPER BOUND

2019 1227

2020 1268

IHS MARKIT
GDPR per capita

FIGURE 16: GDPR PER CAPITA
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At a per capita GDPR of R 66 770 in 2020, the Bergrivier Municipal Area is almost on par with the West Coast
5AA0NROGQAa FBSNIFIAS FAIANBE 2F w cdh Hp MNP SAYHSDENIY

Income Inequality

FIGURE 17: INCOME INEQUALITY
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The National Development Plan (NDP) has a target of 0.6 by 2030 to reduce income inequality in South Africa.
In the period 2014 to 2020, the income inequality in the BergriManicipal Area worsened with the Gini
co-efficient increasing to 0.60 in 2020 (0.55 in 2014). The worsening of income inequality is also relevant for

the District and for the Western Cape Province.
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FIGURE 18: HUMAN DEVELOPMENT INDEX
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Human Devefument Index

HDI (Human Development Index) is a composite indicator reflecting on education levels, health and income.
The HDI is represented by a number between 0 and 1, where 1 indicates a high level of human development
and 0 represents no human developgnt. There has been a general increase in the HDI for the Bergrivier
Municipal Area from 0.67 (2014) to 0.74 (2020). The following is an overview of the HDI in the Bergrivier

Municipal Area from 200§ 2020 showing a slow progress:

TABLE2: HUMAN DEVEIPMENT INDEX

WCO013 BERGRIVIERUMAN DEVELOPMENT INDEX

2015 0,67

2016 0,68

2017 0,68

2018 0,69

2019 0,69

2020 0,70
IHS MARKIT

Indigent households

In response to the poverty levels of its communities, municipalities offer households support thfaigh
indigent policy. The indigent policy provides for free or discounted rates on municipal specified services such
as water, electricity, sanitation, refuse removal as well as property ratésfollowing provides an overview

of the number of indigents ithe West Coast District
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TABLHES: INDIGENT HOUSEHOLDS

2018 2019 2020 2021

% of % of % of % of
LB Households MG BED Households NEIEET Households MBS Households

Matzikama | 3 052 16.4 % 3291 175% 1888 10.0 %

Cederberg | 2105 141 % 2041 13.4% 2262 14.6 %

Bergrivier 1753 9.8 % 1992 11.0% 1862 10.0 % 1920 19.44 %

Saldanha

Bay 6 517 19.6 % 7384 21.6% 8 481 241 %

Swartland 8 738 28.5% 8 923 28.5% 9 027 28.2%

WestCoast

. 22 165 19.2 % 23631 20.1 % 23520 19.6 %
district

Department of Local Government 2021
An important source of statistics is also the number of refuse removal accounts as at the end of the previous
financial year. This is a reliable data source as Bergkikiaicipalitydoes not have informal townships and
each household receive an accodat refuse removal. There is a total oB%96 urban households in the
Municipality to which the municipality renders a service to of whid2@are poor (indigent). This figure
constitutes .44 % of the total number of householddndigent households are defined as households
where the combined monthly income of the household is less than the equivalent of two state pensions plus
40 %.

Food security

One of the key components of poverty is food security. No official statistics is yet available on households not
having food or the frequency of households not having food. It is, however, known that 20 % of South African
households have inadequate onggely inadequate food access. More than 14 million people (35 % of South
African population) is estimated to be vulnerable to food security and 1,5 million children (25 % of South
African children) under the age of 6 is stunted by malnutrition. It feslzeen found that food insecurity is

more prevalent in rural areas and in single mother families.

The following table gives an overview of the number of people suffering from food security over a period.
The food poverty line is defined by StatsSAhaslével of consumption below which individuals are unable to
purchase sufficient food to provide them with an adequate diBhose below this line are either consuming
insufficient calories for their nourishment or must change their consumption pattieoms those preferred

by low-income householdsThis variable measures the share of individuals in the selected area that are living
below the food poverty line for the given area and is balanced directly to the officdl poverty rate as

measured by StsSA.
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TABLE4: PEOPLE BELOW THE FOOD POVERTY LINE

PEOPLE BELOW THE FOOD POVERTY LINE (STATSSA DEFINED)

TOTAL PERCENTAGE
2015 8726 12,80%
2016 10 487 15,10%
2017 11513 16,30%
2018 11 963 16,60%
2019 12 711 17,40%
2020 14 517 19,50%
IHS MARKIT
1.45 THELOCAL@®NOMY

The size of the BergrividunicipalANE I Q& SO2y2Yeé o6 O0O2NRAyYy3I G2 vdzt yis
11.02 billion (Output at constant 2015 prices) in 2020, with3B& people employed and 222 people
unemployed.Estimates for 2021 propose a total output o R03 billion.The Municipal trend in total output

is presented in the below figureA clear stagnation trend is evident pe015. Further research is needed

to explore the various causes for this spieaily to understand the nationalewsus local reasons for the
stagnating trend. Institutively there will be some combination of natioeeduslocal causesNational causes

could be electricityrelated for examplewhile local causes could be tasifflated. An understanding of these

causes should be a priorityn general, the Municipal economy increased by ¥3@ver a 28ear period.

Ideally, the period should be as little as possible targeting around 15 years.

FIGURE 19: MUNICIPAL OUTPUT

Municipal Output
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The stagnating trend in total Municipal output is again evident in the below figure as presented by the
polynomial function (black line). The figure presents the annual percentage change (%) in the total Municipal
output over the period. It is atsevident that the growth rate is relatively volatile or unstable. This proposes

significant local causes or business fluctuations in the Municipal economy.
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FIGURE 20: MUNICIPAL OUTPUT ANNUAL % CHANGE

Municipal Output Annual % Change

IHS MARKIT

The following table (in Rand millions) icates the sectoral contribution to employment and GDPR in the
BergrivierMunicipal Area from2010to 2020. The largest contributors to the economy of the Bergrivier
Municipal Area were the agriculture sector and the manufacturing sector, which accounte89.2% and

28.4 % of total output respectively in 2020. The mining, utilities, and construction sectors are almost non
existent in the Municipality. In general, the economic structure of the Municiggka has not changed

significantly over the perih

TABLAS: ECONOMIC STRUCTURE OF BERGRIVIER MUNICIRMLLAFRIEN

7
L
Q
S
4
L
%)

AGRICULTURE
MANUFACTUY
UTILLITY
TRANSPORT
FINANCE

>
=
zZ
2
=
=
O
©)

2010 | 2978,54 77,56 268391 | 300,69 | 120,44 | 351,23 | 699,43 | 73534 | 556,31 366,5

2011 | 3008,01 77,49 271796 | 308,54 | 123,05 368,5 722,96 | 776,15 | 566,46 387,6

2012 | 314282 75,77 2762,71 | 322,04 124,4 384,95 | 762,11 | 821,32 | 594,57 407,78

2013 | 3257,81 75,54 2843,21 | 336,31 | 124,89 | 392,21 | 778,38 | 866,25 | 609,09 426,55

2014 | 3522,12 76,55 2866,00 | 342,97 124,2 398,52 798,1 890,44 | 607,69 437,22

2015 | 3826,18 70,81 2959,96 | 352,38 | 124,21 | 406,93 | 803,47 | 923,21 | 596,48 443,26

2016 | 3828,44 66,37 2881,02 | 354,06 | 121,25 | 409,72 | 819,92 | 951,49 | 603,93 453,68

2017 | 3808,10 58,62 2 947,26 333,5 122,63 | 408,75 | 803,17 | 978,23 | 589,09 461,13

2018 | 3824,89 52,74 3112,35 | 326,04 | 124,56 | 408,21 | 821,74 | 1017,74| 586,09 470,31

2019 | 3430,15 54,18 3190,02 | 313,36 | 118,86 | 395,12 | 817,32 | 1060,21| 593,38 483,32

2020 | 432042 39,99 3 125,29 250,7 111,57 | 302,94 | 696,97 | 1094,14| 603,36 477,36

MERO 2022
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The contribution of each sector for 2021 is as follows:

Trend Real
R million (2020) Tl g?c'f’:fh

2020) 2020

R1 390.2 million (28.9%

- * ont 4 %yf 2.1 8.7
R34.4 millicn (0.73%) N ~ X

Al _.}\ 2.0 17.1

RBE3.7 milli 18.4%% ™
e b, 0O 7.5
R&4.2 million (1.3%%)

Edechicity, gas & wafer A -3.4 2.7
R1192.0 millicn (2.5

Conssucton = ) F -&.7 -5.0
REE0.0 millicn (12.1%%)

Wholezale & refall bade, catering & E -2.5 &9
accommedation

R175.3 miillion (3.6%)

sHor = L -3.4 4.1
————— romm P
R&632.0 million (13.8%%)
Finance. insurance. real estate 3.2 5.3
& business services
R470.2 millicn (9.8%%
General u-m.-n-n-nE t m 0.1 -0.4

R4320.3 miillicon (8.99%) - _ -

Community, social & - 1.4 2.0

pesonal services i

R4 810.4 (100%%)

Tobal Bergrivier 0.3 -5
MERO 2022

The figure below displays the average annual percentage change and average annual dispersion (volatility) of
the various economic sectors within the Municipalityhe data propose that the finance sector recorded the
fastest average annual growth rate, idhthe mining sector recorded decreasing growth rates over the period.

In absolute terms, thenining sector was also the most volatile sector in the Municipality over the period,
while the finance sector was the least volatilEhe performance of the aigulture and manufacturing sectors
should be commended given the national trends in these sectors. A primary and secondanfcrted
economy is the most sustainable economy in the long term. These sectors are engines of economic growth

and developrent. What is required in valdadd opportunities be it downstream or upstream.
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FIGURE 21: MUNICIPAL OUTPUT BY SECTOR

Municipal Total Output by Sector

m Average Annual Change B Average Annual Dispersion

IHS MARKIT

The below two tables display the regional economic output within the Municipality for 2010 (left) and 2021
(right). The dat#s in 2010 constant terms and therefore not equal to the total Municipal output as presented
above. However, the percent contributions will not be affected by the rebasing of the output vatuas

the data, it is evident that the contribution of theketberg economy to the total Municipal economy stayed
relatively the same while the Velddrif economic contribution increas@u the other hand, the De Hoek
economic contribution decreased. The data as proposed in the two tables makes for intereatimgrand

suggests future economic hotspots and the associated need for infrastructure support.

TABLE 16: REGIONAL ECONOMIC OUTPUT PER TOWN

2010 Q % 2021 Q
De Hoek 1012851 272 16.49 De Hoek 896372 392 12.16
Dwarskersbos 12069 658 0.20 Dwarskersbos 186348 406 2.53
Eendekuil 54313 461 0.88 Eendekuil 47702 159 0.65
Piketberg 2250991 217 36.62 Piketberg 2681869 270 36.38
Porterville 784527 770 12.76 Porterville 1148263 854 15.58
Velddrif 1617334 172 26.32 Velddrif 2207523 838 29.95
Other 265532 476 4.32 Other 12689 353 0.17
IHS MARKIT

The largest employer in the region was the agriculture sector, which contributed 50.4 % to total employment.

In the agriculture sector, the employment concentration in relatiorihe contribution to economic growth

41| Page



VOLUME IANNUAL REPORT 2022/2

indicates that the sector is laboimtensive, whereas the manufacturing sector, with its contribution of 7.7 %

to total employment, is a more capitaitensive and technologgriented sector

The agriculture sector had the highest proportion of informal employment, accounting for 31.0 % of the
aSO002NRa SYLX 28YSyld 2LIR2NIdzyAdArASao hi KSNJ adNRy3
percentage were the trade sector (28.8 %), trensport sector (24.0 %) and the construction (21.8 %) sector.
Despite the valuable role the informal sector plays in terms of employment, meeting legislative requirements
is often a deterrent to growth. Reducing red tape and skills development are éywagpects that will

facilitate entrepreneurship in the BergrivibtunicipalArea.

Agriculture and agro processing; tourism; manufacturing and the development of small and medium
enterprises were designated as four pillars for economic development indtwiBierMunicipalArea by the
adzy AOALI f AleQa €20t SThe Manhivipally shoSl@féclissohdardysiprogiammaés i S 3

in these strong sectors to revive economic development and counter GO A A YLI Ol 2y SYL

1.46 LABOUR FORBRED EMPLOYMENT

Skills analysis

The following figure illustrates the change in employment by skill levels in the Bergrivier municipal area

between 2010 and 2020.

FIGURE 22: SKILLS LEVELS PER SECTOR

Figure 216
SKILL LEVELS PER SECTOR, ° Skilled
Bergrivier, 2019 (%) ?‘l\ ® Semi-skilled
@ Low-skilled
@ Primary Sector
Agriculture, forestry & fishing 20.1% 75.6%
Mining & quarrying
Manufactuing
Bectrcty gas & water
© i Canstruction
Wholesale & retail trade, catering & accommodation
Transport, storage & communication
Finance, insurance, real estate & business services m
General government 41.4% 20.9%
Community, social & personal services
Bergier average S aes s
Source: Quantec Research, 2021
SEP 2022

In 2010, 2014 and 2017, thdunicipal Area experienced significant job losses owing to periods of poor
economic performance, low commodity prices, higher consumer prices, lower investment levels, household
dependency on credit and policy uncertainté.total of 529 jobs were shed in 2010, 166 wshed in 2014

and 243 were shed in 2017 in the municipal area, with-éwlled workers being significantly affected. While

net employment improved for skilled and seskilled workers in 2011, lowkilled workers experienced a net
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decline in 2011 (145 [xs). Despite the contracting GDPR, the municipal area showed resilience in 2018 and

2019, creating 183 skilled, 134 seshilled and 330 lovgkilled jobs, with a total of 647 jobs. However, COVID
19 is estimated to have impacted the municipal area sdyeywing to financial pressure. It is estimated that

1 024 jobs were lost in 2020, with an estimated 563-kkilled workers losing their jobs. The economic

pressure caused by the job losses will put pressure on households to pay for basic servicey theathe

Municipality will have pressure from increased demand for free basic services. As demonstrated in the

following figure, most formally employed workers in the Bergrilkiemicipal Area were lowskilled in 2019.

Lowskilled workers were concémted in the agriculture sector and the community services sector,

accounting for 75.86and 68.762 T

GKS aSoOid2Nna a2 i ISihce eraglicdtérersScibii

is predominantly composed of legkilled work, the sector is vulnerable to exmic shocks, which may

increase poverty levels if the workers in the agriculture sector are not upskilled.

FIGURE 23: EMPLOYMENT GROWTH BY SKILLS LEVELS

Figure 215
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The electricity, gas and water sector employed the most sskilled workers in 2019, accotimg for 62.5%,

while the community services sector employed the fewest (28.0In the BergrivieMunicipalArea, 14.3%

NE

of the workforce were classified as skilled labourers, with the majority employed in the general government

sector (37.80. One 6the most important roles of local government is to foster an enabling environment

that encourages local economic development. This has been particularly important during the-X®0VID

pandemic, which is causing significant economic distress. The Bargwunicipality, through the

implementation of a variety of programmes, is working towards increasing employment opportunities within

the MunicipalArea.

Formaland Informal Employment
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= Skilled Semi-skiled = Low-skilled

SEP 2022

Most of the formally employedconsistedof low-skilled(55.2%) and semiskilled(30.3%) workers. Although
the skilledcategoryonly contributed 14.5%to total formal employment(2020),it wasthe only categoryto
registerpositiveaverageannualgrowth ¢ between2016and2020,the skilledcohortgrewon averageby 1.0
%, while the semiskilledand low-skilledcategoriescontractedat 1.1 %and 0.9 %respectively. Thegrowth
in the skilledcategoryreflectsthe marketdemandfor more skilledlabour. Evidently the demandfor skilled
labourisonthe risewhichimpliesthe needto capacitateandempowerlow-skilledandsemiskilledworkers.

Formalemploymentoverallcontractedby 0.7 %between2016and 2020

TABLBAT: SKILLS LEVELS

SKILLS LEVELS SKILLS LEVEL AVERAGE GROWTH NUMBER OF JOBS
() ()

FORMAL EMPLOYMENT CONTRIBUTION 2020 (% (%) 2016 2020 2011 2020
Skilled 14.5 1.0 3 247 3155
Semiskilled 30.3 -1.1 6 940 6571
Lowskilled 55.2 -0.9 12 525 11 962
TOTAL 100 -0.7 22712 21688

MERO 2022

Unemployment

BergrivierMunicipal ANS uf2éploymentrate of 5.4 %in 2020wasthe lowestin the District, where the
overallWestCoastDistrictunemploymentrate was11.7% It wasalsonotablylower than that the Western
/ | L¥nendploymentrate of 18.9%

Theunemploymentratesare generallyconcerninggespeciallygiventhat this estimateis basedon the narrow
definition of unemploymenti.e., the percentageof peoplethat are activelylookingfor work, but unableto
find employment.Inturn, the broaddefinitionrefersto peoplethat wantto work but arenot activelyseeking

employment(excludeghosewho havegivenup lookingfor work).
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1.5 ENVIROWENTALOVERVIEW

The Environment is a concurrent National and Provincial competency in tefr@&&hedule 4A of the
Constitution. The Municipal Systems Act requires municipalities to work together with other organs of state
to contribute to the progressive realisation of the rightadiealthy and protecteénvironment (Section4.

The Bill of Rigls (Section 24) states that

G9PSNEB2YS KlFa GKS NRIKID
a) to an environment that is not harmful to their health or wading;

b) to have the environment protected, for the benefit of present and future generations through reasonable

legislative and othemeasures that
(i) prevents pollution and ecological degradation
(if) promote conservation

(iii) secure ecologically sustainable development and use of natural resourcepmhilating justifiable
SO2y2YAO YR a20Alf RS@St2LIVSyi(éo
In addition, there arsmumerous other statutes that give a defined role to municipalities in the conservation

and sustainable development of the environment. There are also statutes that regulate the way in which

municipalities perform their functions to ensure minimal negatimpact to the environment.

Bergrivier Municipality consciously strives to conserve the natural environment by minimizing the impact of
its own activities. There are several factors that impact on the environment, one of the most critical being
poverty which forces impoverished people to rely on natural resources which are often used unsustainably.
Conversely private and public development initiatives which are needed to address poverty also have the
potential to impact negatively on the environment ibthmanaged correctly. The challenge that the

Municipality faces is to ensure that all development is done in a sustainable manner.

Another critical consideration as stated in the Biodiversity Sector Plan (2010) is the infestations of invasive
alien plantswhich poses serious threats to municipal infrastructure and functioning, as well as to biodiversity.
Their massive fuel loads often lead to uncontrollable fires, and they reduce water supply and spoil scenery,
impacting negatively on tourism and agriaulil potential. The Municipality is faced with this challenge to
manage and control invasive alien plants and animals which poses a threat to the biodiversity within the

municipal areas and the greater ecosystem functioning of the entire area.

As statedn the preceding section, the wholesale, retail trade, catering and accommodation sector has the
highest Gross Domestic Product growth rate (GDPR). Tourism is included in this sector and in Bergrivier
Municipality the natural environment is the foundatioh the tourism industry. The following table provides

an overview of some of the key natural resources and its significance in and for Bergrivier Municipality.
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TABLHS: KEY NATURAL RESOURCES

NATURALRESOURCE ‘ SGNHCANCETOCOMMUNITY
1 Providesa range of ecosystem services (primarywater source of the
Municipal Area)
1 Conservation (Berg River Estuary Ramsar site)
Berg Rver and Estuary 1 Sport and Bcreation (egecially angling, canoeing, andboating)
1 Agiculture (irrigation)
1 Tourism (especially birding)
1 Sport and Bcreation (egpecially angling, canoeing, andboating)
1 Gonsevation
QoastalZme (Including Berg River T T“‘T'S'“. (espesially birding)
Estuary) il F|sh|-ng industry -
1 Saltindustry (Cape Salt and Kliphoek)
1 Residential development
1 Port Owen Marina
Verlorenvlei (upper reaches | (bnsgvaﬂon . oo
near Redénghuis) il Tamsm (espeially birding)
1 Recreation
1 Gonsevation (Nature Reserve)
Rocferpan M  Tourism (especially birding)
1 Recreation (such as walking and hiking, angling, mountain biking, bird
watching andswimming and whale watching at the coastarea)
1 Consevation
M  Tourism (especially eco-tourism)
Groot WinterhoekWiIdernessAreaﬂ Recreation (such as hiking and walking and rock art).
1 The greater Groot Winterhoek conservation area is particularfortant for
LINEGSOGAY3 Y2dzylil Ay TFeéyoza lyR g
of fresh, clean water, and is\orld Heritage Site

The Municipality works in partnership with various organs of state and private institutions to ensure that it

gives effect to its environmental obligations.

1.6 GOVERNANOKERIEW
Chapter 2 provides detailed information on the governance performance of the Municipality during the

2020/21 financialyear.

1.6.1 POLICALAND ADMINISTRATIVE GOVERNANCE

Sectons 153(a) and (b) of the Constitution state that the Municipality must structure and manage its
administration, budgeting, and planning processes to give priority to the basic needs of the community, and to
promote the social and economic development of the community. It must also participate in alagioh
provincial development programmesMunicipal councils may exercise their authority within an area of
jurisdiction asdetermined by the Municipal Demarcation Board in terms of the Local Government: Municipal

Demarcation Act,1998 (Act 27 of 1998).

1 Political governance

TheMunicipalityQ @olitical governance structurescomprise:
0 TheMunicipal Gouncil which is constituted by 13 Gouncillors and led by a DA majority;

0 TheOffice of the Speaker who is the chairperson of the Municipal Gouncil and respasible for
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the application of the Code of Conduct, public participation andward committees;

0 The Executive Mayor and Mayoral Committee. The Council has delegated all its executive
functions, except thosewhichit may not delegateby law to the Executive Mayor and the Mayoral

GCommittee, to enaure optimal operational efficiercy;,

o Patfolio Gommittees, of which there are three (3) Section 80 Committeesiamely Fnancial
Services, dchnical Services and Community Seesi€ortfolio Committees. The Section 80
Committees are chaired by the Executidsputy Mayor and the two (2) membersof the Mayoral
Committee. Theremaining members of these Committees comprise the other Gouncillors.
Council also established two Section S&ndingCommittees, namely Corporate Services and
Economic DevelopmerRatfolio Committees. The Committees are chaired by an appointed
Councillor and the Executive Deputy Mayor respectively. The Section 80 @mommittees
have no decisioamakingpowers and only make recommendationsto the Mayoral Committee and

via the Mayoral Committee to Council (where applicable)

o Other Committees egablished by the Council for specific purposes,arethe Section 7Municipal
Public Acounts Committee (MPAC), Performance-, Risk and Audit Committee (PRAG)Risk
ManagementCommittee, Occupational Health and Safety CommitteéjocalLabour Forum
Training Committeand Gender Equality Committee
1 TheMunicipal Council functionsin terms of the Gouncif Qu@esof Order, whichwas amended on 23
January 2020 and again on 29 May 2020 to accommaodate virtual meelihgRRules of Order is no
longer promulgated aa Bylaw, but its status changed to a policgouncillors arebound by the
Gode of Gonduct for Municipal Gouncillors which is contained in Sthedule 1 of the Municipal
SysemsAct (moved to Schedule 7 of the Structures Act, 1998 (Act 117 0f 1998) as amended as from
1 November 2021.
1 Administrative governance
The Municipal Manager is the head of the administration and is responsible and accountable for all
FaLSoGa 2F GKS adzyAOALIfAGE |yR Aa Thédfferent S
directors of all the functionary directorates repdatirectly to the Municipal Manager. All incumbents

were appointed in terms of the Local Government Municipal Systems Act, 2000 (Act 32 of 2000) with

Municipal Manager

Director Corporate Directar Financial Director Community Directar Technical

Services Seryices Services Services
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the required experience, knowledge, skills and educational level®e nfacro structure makes

provision forthe undermentioned organizational units

1 Bylaws
Section 156(2) of the Constitution and Sentl1 of the Municipal Sysem Act gives Municipal Councils
the executive and legislative authority to passandimplement by-laws. By-lawsare discussedn Chapter

2.

9 The Municipal Website
The Municipality is required to develop and maintain a functional website that displays relevant
information as per the requirements of the Municipal Finance Management Act, 56 0{3608on 75),
and the Municipal Systems Agtd a {, Settion 21(A) and (B) as amended. The municipal website is a
key communication mechanism in terms of service offering and information shdtisgivesas atool
for community participation, improves stakeholder involvement and faciitates staeholder monitoring
and evaluation of municipal performance. The official website of Bergrivier Municipality is

www.bergmun.org.za.

1.6.2 INTERGOVERNMENTALREATIONS

Section 3 of the Local Government: Municiggktems Act, 2000 (Act 32 of 2000) requimamicipalities to
exercse their executive and legishtive authority within the congitutional system of co-operative
government envisagedin Section 41 of the nstitution. Themunicipality participateson numerousNational,
Provincial and District intergovernmental forums. The Municipality is furthermore involved in the
development of a partnership agreement with a Begium Municipality to shareexperiencesand to implement

joint projects.

1.6.3 PUBLICPARTIAPATIONAND ACCOWNTABILTY

Theonstitution (Setion 152) sts out the objectives of local government, one of whichis theprovision of
democratic and accountable government to local communities. This is reiterated by Section 15(b) of the
Municipal Systems Act (2000) whichrequires a municipality to egablish and organise its administration to

faciitate a culture of accountability amongst its staff.

9 Publicparticipation
Municipalities are required to encourage local communities and community organisationsto participate
in the matters of local government. A Municipality is required to develop a culture of community
participation and develop a system of participatory municipal governance that compliments formal
representative governance. The Municipality isalsorequired to supply its cmmmunity with information
concerning municipal governance, management, and development. BergrivieMunicipality makes use

of the following public participation structures:

1 Public meetings: 7 Formal town basedpublic meetings per annumover and above the ward
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committee meetings. Less meetings were held due tcethasaged local government elections.
1 WardCommittees: Atotal of 35 ward committee meetings were heldduring the year. Less meetings

were held due to the Cowitl9 lockdown regulations.

1 IDP Representative Forum meetings: The objective of these meetings is to provide the formal
sectors of the community with an opportunity to give input into the IDP and budget process. The
IDP Forum meetings also assis greatly in the Jint Planning process withProvincial Government by
assisting the Municipality with the identification and prioritisation of game changersin our area. The

IDP Forum meeting was held on 13 May 2022 in De Hoek, Piketberg.

1.6.4 CORPRATE GOVERNANCE

Corporate Governanceisthe setof processespractices, policies,laws and relationships affectingthe wayan

institution is direaded, administered or controlled.

M Internal Audit Unit
TheMunicipality hasan Internal Audit Unit asrequired by Secton 165(1) of the MFMAand an Internal
Auditor and anAssistant Internal Auditowho reports to the Municipal Manager. Thelnternal Auditor
is responsible for the Audit Unit and must enaure that the Performance, Risk and AudiCommittee
(PRACneets as legislatd and that all agpectsrequired by legishtion are submitted at thesemeetingsto

enaure that the committee isinformed and that recommendations canbe made.

1 Rskmanagement
TheMunicipality hasa Rsk ManagementCommittee whichmeets quarterly. Srategicrisksare identified
during the annual strategic planning sessbn of the Gouncil as well as by senior management at
management meetings and RiskCommittee Meetings. Depatmental and operational risks arddentified
by the directorates and managed by the respedive Direcors. $rategic risks are cagptured in an
automated electronic risk regster (Rsk Assst) after Council goproves the Annual RiskRegister. Risk
champions in each department comprise of the departmental manager. They are appointed to deal with

risks as the first line of defense.

1 Anti-corruption and fraud

BergrivierMunicipality subscrbes to the principles of good corporate governance, which requires the
conducting of businessin an honest and transparent fashion. The policy of the Municipality is zero

tolerance to corruption and fraud.

Fraud prevention can be seen as the cumulative effect of both prevention and detection systems
incorporated by management. The detection of fraud canonly lead to the prevention thereof if the
respasethereto ads asa deterrent. Inplementing good governance, ethics, accountability aswell as
strategiesand policiesto prevent fraud and corruption, is based on the principle that service delivery is

the priority of the Municipality. Implementation of theseprinciplesand awaenessare contained in the
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website www.bergmun.org.za

1.7 SRVICEDELIVRYOVIRVIEW

Chapter 3 providesmore detailed information on basc servicedelivery aswell asall other functionsrendered

by the Municipality during 2021/22. The Chapter also provides an overview of the impact of the lockdown
due to Covidl9 on the municipality. Theexecutive authorityof the Municipality is st out in Section 156

of the Constitution of theRepublic of South Africa, 1996, read tbgether with the functions inShedules4B
and5B.

Government policy placesspecifc emphasison the provision of basc services,which entail the provision of
electricity, water, santation andwage collection. Theseservicesunderlie the delivery of housing whichisa
concurrent Provincial andNational Government competency and delivered by Bergrivier Municipality on an

Agency basis for Provincial and National Government.

TheMunicipality hasbeen providing basicservicesat the prescribed level to all urban households within its
areaof jurisdiction sincethe 2008/ 09 financialyear,but still facesmajor challengeswhenit comesto enauring
that residentsof the private Moraviantownshave aacessto minimum servicestandards. Thereare on-going
disaussbns betweenthe Municipality, Moravian Church of Saith Africa, West Goast District Municipality and

Provinceto find a sustanable service delivery solution. SALGA is facilitating these discussions

1.7.1 WATER

TheMunicipality isaWater SenicesAuthority in terms of the Water SevicesAct1997, (Act 108 of 1997) and

provides waer servicesto all urban areaswithin its jurisdiction except forthe private Moravian Church

Towns. Waer services are rendered by the Technical Servees Directorate. TheMunicipality is a Water

Sevices Authority and a Water Service Providerathtowns (except for Velddrif and Dwarskersbogeims

of the Water SenicesAct, 1997 (Act108 of 1997) and adopted a Wakr SevicesDevelopment Plan (WDP)

in 2017 ¢ 2022. Potable water in Velddrif and Dwarskersbos is purchased from the Withsmiteme,

making West Coast District Municipality the Water Service Provider. The contract for the update of the
WSDP for the period of 2022 2027 is in the process to be signed bsrd@ivier Municipality and the
DevelopmentBank of South Africa as the project will be funded by the latteBergrivier Municipality is
NEIljdzA NER Ay GSN¥a 2F {SOGA2y wmy 2F GKS 2+ SN { SNID.
relating to compulsory national standards and measures to conserveN#iate & A &a&ddzSR Ay G S1
9(1) and 73(1)(i) of the Water Services Act, to report on the implementation of its WSDP during each
financial year and to include a water services audit in such an Annual RepbeMunicipality provides

water servicesto alltownsin its areaof jurisdiction except forGoedverwacht, Wittewater and De Hoek (PFO)

whichare private towns.
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TABLH9: ACCESS TO WATER

PROPBTIONOFHOUSEHOLDS PROP@&TIONOFHOUSEHOLDS PROPBTIONOF HOUSEHDLDS

e WITHACESSTO WATERPOINTS| WITHACESSTOPIFED WATER ENTITLED TO 6KLFREEWATER

2019/20 0 92® 1860
2020/21 0 9 533 2128
2021/22 0 9763 1916

30 June 2022 Billing Reports
TABLE20: WATERSERVICEDELIVRY LEVELS

2019/20 ACTUAL 2020/21 ACTUAL 2021/22 ACTUAL

WATER (ABOVEMIN LEVEL)

Piped water insde dwelling 9 269 9533 9763
Piped water insde yard (but not in dwelling) 0 0 0
Using public tap (within 200mfrom dwelling) 0 0 0
Other water supply (within 200m) 9 269 9533 9763
Minimum Service Level and Above sub-total 9 269 9533 9763
Minimum Service Level and Above Percentage 100 % 100% 100 %

WATER (BEIOWMIN LEVH)

Using public tap (more than 200m from dwelling) 0 0 0
Other water supply (more than 200mfrom dwelling 0 0 0
No water supply 0 0 0
Bdow Minimum Service Level sub-total 0 0 0
Bdow Minimum Service Level Percentage 0 0 0
'TOTALNUM BEROF HOUSEHOL DS 9 269 9 533 9 763

30 June 2022 Billing Reports
1.7.2 SANTATION

Sanitation servicesarerendered bythe Technical SevicesDiredorate. TheMunicipality provides sanigtion
sewicesto alltowns inits areaof jurisdction except forGoedverwadt, Wittewater andDe Hoek (PPC)which
are private towns. All houselolds serviced by the municipalityave acessto basicservicesand our strategy
is to provide abetter quality of service through the upgrading of the existingwadewater treatment works

(WWTW)and networks. Sanitation is also addressed in the Water Servies Development Plan, especially
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the eradication of santation backlogs. Baklogs petain to the development of new housesand backyard

dwellers.

TABLE1: SANITATION IN BERGRIVIER MUNICIPALITY

DESCRIPTION 2019/2020 ACTUA 2020/21 ACTUAL 2021/22 ACTUAL

SANTATIQN/ SEWERAGE (ABOVEMINIMUM LE/R)

Hush toilet (connected to sewerage) 7 292 7 526 7 751
Hush toilet (with septic tank) 2144 2144 2144
Chemicaltoilet 0 0 0
Pit toilet (ventilated) 0 0 0
Other toilet provisions (above min. rvice level) 0 0 0
Minimum Service Level and Above sub-total 9436 9670 9895
Minimum Service Level and Above Percentage 100 % 100% 100 %

SANTATION/ SBVERAGE (BELOW MINIMUM LEVELD

Buclet toilet 0 0 0
Other toilet provisions (below min. service level) 0 0 0
No toilet provisions 0 0 0
Below Minimum Service Level sub-total 0 0 0
Belbw Minimum Service Level Percentage 0 0 0
TOTALNUM BEROF HOUSEHOL DS 9436 9670 9 895

30 une 2022 Billing Reports
¢tKS KAIK O2yadNHzOGAz2zy O2aid 2F 22¢2Qa FyR (KS 2LISN
alternative mean®f treating sewage water are continuously under investigations, such as package plants.
Such alternatives will make it possible to treat and use the effluent at the point of generation, for irrigation

of parks, open spaces and sport fields etc.

The Municipality provides sanitation seavicesto all urban areaswithin its jurisdiction except forprivate
towns. All urban houselolds have access to minimum standards of sanitation and all indigent houselolds

receive free basic saitation.

The Municipality was successfulvith accessing grant funding (Municipal Infrastructure Graptfrom the
Department of Cooperative Government (DCd@)the upgading of the Wastewater Treatment Works
(WWTW)at Portervilleto the amount of R 37million. The project commenced dh July 2017 and was
commissioned in December 2019. Additional grant funding (Water Services Infrastructure Grant) to the

amount of R 6.6 million was received from the Department of Water and Sanitation (DWS) for further
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upgrades to the Porterville WWTWhieh was completed in June 20222n application for further WSIG
funding was submitted to the DWS for further upgrades to the WWTWMekey challenge applicable

to water provision also appliesto saritation.

1.7.3 ELETRATY

Eledricity servicesare rendered by the Technical ServicesDirectorate. The Municipality is responsible for
the distribution of electricity in all urbanareas except Goedverwacht, Wittewater and De Hoek and a portion
of Eendekuil. TheMunicipality only distributes eledricity to a small portion of Eendekuil wherethe low-cost
houses are situated (162 houselolds). ESIKOM distributes electricity to all areas not serviced by the

Municipality.
TABLE22: HLECRATY SRVICEDELIVRYLEVELS

DEXCRIPTION

2019/20ACTUAL

2020/21 ACTUAL 2021/22 ACTUAL

ENERGY :(ABOVEMINIMUM LE/ELD

Hectricity (at least minimum service level) 680 1899 1891
Hectricity - prepaid (minimum service level) 9729 8 783 9204
Minimum Service Level and Above sub-total 10 592 9393 9697
Minimum Service Level and Above Percentage 100 % 100 % 100 %

30 une 2022 Billing Reports
Bergrivier Municipality is still in the process of replacing old pre-paid and conventional meters with new

osplit type pre-paid meterst. The Municipality wasable to allocae much needed cagpital to maintain and

refurbishold sectionsof the eledricity network.

TABLE3: OVERVIEW OF ELECTRICITY SERVICES

YEAR UNITSPUREBASED (KwH  LOSES(KwH) PERCENTAGE(%) RAND VALUE
2019/20 81781 008 6805 358 8.32 R 7665 555
2020/21 82712 666 10168 523 12.29 12283 576
2021/22 83064 453 10448 885 12.58 14807 550

The annual growth in household acessto electricity of 636 outstripped the total household grevth of
approximately 5590n average per annum. This coincideswith an increasein the proportion of households
with acessto electricity, increasing from 94.9 % in 2011to 97.7%in 2017. In 2018/19 electricity was

delivered to 100 % of all the households, except for households receiving electricity from Escom.

The Municipality is respansible for the distribution of electricity in all urban areas except forprivate
towns and a portion of Eendekuil. In Eendekuil the Municipality only distributes electricity to the area

where the low-cost housesare situated (162 houselolds). EKOM distributes electricity to the areasnot
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serviced by the Municipality. Registred indigent houselolds within the MunicipalityQ supply area are

entitled to 50 KwHof free bagc electricity per month.Thereis also street lighting in alltowns.

The Municipality obtained funding (Rmillion) from the Department of Energy to provide electricity for the
Electricity Network Upgrade. Highlights of the 22922 financial year is that the municipality managed to
keep their electricity losses at BB %. (Technical and Nerechnical Losses)Capital expenditure was

limited to keeping the old infrastructure operational.

1.7.4 WASTEIANAGEVIENT

Refuseremoval is an esential service that ensuresthat health related problemsare kept at bay. A lad of
or inadequate servee is likely to result in uncontrolled and unregulated dumping. There are growing
concerns around the land and environmental limitationsin the creation and lifespan of landfill sites. This
would benefit greatly from the W NUseR; reuse ¢ recyclS &pproadh, that firstly encouragesnon-wasteful
consumption practices (reduce), the reuse of products where possible (reuse) and the recycling of the

product where iis@ise in current form has beenexhausted (recycle).

TABLE24: SOLID WASTEERVICE DELIVERY L&EVEL

DESCRIPTION 2019/20 ACTUAI 2020/21 ACTUAL 2021/22 ACTUAL

SOLID WASTERBMOVAL: (MINIMUM LEVEL

Removedat least once aweek 9720 9625 9876
Minimum Service Level and Above sub-total 9720 9625 9876
Minimum Service Level and Above percentage 100 % 100% 100 %

SOLID WASTERBMOVAL: (BEIOW MINIMUM LEVEL

Removedless frequently than once aweek 0 0 0
Using communal refuse dump 0 0 0
Using own refuse dump 0 0 0
Other rubbish disposal 0 0 0
No rubbish disposal 0 0 0
Below Minimum Service Level sub-total 0 0 0
Belbw Minimum Service Level percentage 0% 0% 0%
TOTALNUM BEROFHOUSEHOL DS 9720 9625 9876

30dune 2022 Billing Reports
Householdaceessto refuseremovalservicesin Bergrivier Municipalityis at 100 %

Refuseistaken to refusetransfer stations at Piketberg, Velddrif and Porterville from where it is transpotted

to licensed landfill sitesat Malmesbury and Vredenburg in ac@rdance with agreements concluded with the
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Swartand Municipalityand Satlanha BayMunicipality. Akey challenge isthe rehabilitation of the landfill sites

at Piketberg and Portervilldue to the high cost involved. TheMunicipality recycle on average 11%by mass

of the wade generaed (excluding green material and building rubble, which contributes to lower dumping

and transport costs. The Municipalitgompleteda wC Q& dal G SNAIf wSO20SNE cCI O
bridges in Velddrif and Piketbetg acoommodate the increasing recycled waste material and to be able to
weighall our waste and recyclables as is required by legislatiatiotlEnvironmentalManagementVaste

Act, 2008(Act59 of 2008). One of the highlights is that tienicipality is one of a few municipalities that

wasable to adhere to the said legislation

TheMunicipality is in a Stedeband relationship with Heigt-den Berg.The project entails the minimization
of dumping organic waste on landfill siteSompost makers (plastic drums) are made available to municipal

residents to make their own compoat home.

1.7.5 HWMANSETTLEMINTS (HOUSNG)

Housing is a concurrent National and Provincial competencyin terms of Stiedule 4A of the Constitution.
Secton 10 of the Housing Act, 1997 (Act 107 of 1997) setsout the responsibilities of municipalitiesin relation

to the provision of housing. Theeisadirect correlation between the provision of basicservicesand housing,
whichmakes it a complex function that relieson high levels of co-operation between the Municipality and
the Provincial and National Departments responsble for Housing. Chapter 3 provides an overview of the

performance and challenges on the provision of housing in Bergrivier Municipality.

1.7.6 FREE BASIC SERVICES

TheMunicipality is required to useits equitable share whichit receivesfrom National Government in terms
of the Division of Revenue Act (DoRA)for the provision of free basicservicesto qualifying households iits
community. Free ladc services are a packageof services necessaryfor human well-being and typically
include water, sanitation, electricity, wastemanagement and reduction in property ratesBasidevel services
to households are defined by National Governmenas an eledricity connection at the dwelling, a public
standpipe for water within 200 m of the dwelling, and a ventilated pit latrine (MP) for sanitation. National
policyalso requiresthat poor householdsshauld receive 50 kWhof free basicelectricity, 6 Klof free basicwater
and free weekly refuseremoval. The Municipality hasan indigent policy whichit revises eachyearwith the
budget and maintains an indigent regster. Indigent households are defined as households where the joint

income doesnot exceed 2 state pensions pls40 %.
The indigent policy seeks to realise the followaigectives:

1 The provision of basic services to the community in a sustainable manner within the financial and
administrative capacity of the Council;
1 The financial sustainability of free basic services through the determination of an appropriate tariff

sydgem that contributes to such sustainability through cross subsidisation;
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Establishment of a framework for the identification and management of indigent households including

=

a socieeconomic analysis where necessary and an exit strategy;

=

The provision of mrcedures and guidelines for the subsidisation of basic charges and the provision of

free basic energy to indigent households; and

=

Cooperative governance with other spheres of government.

TABLES5: HOUSEHOLD ACCESS TO FREE BASIC SERVICES

FINANCIAL YEAR TOTAL ELECTRICITY WATER REFUSE SEWERAGE
2019/20 9720 1438 1 860 1862 1635
2020/21 9625 1899 2128 2128 1886
2021/22 9876 1891 1916 1920 1709

For the2020/21 financiayear, households earning less than the threshold of two state pensions plus 40 %
qualified for indigent assistance and applicants must go through a formal application process at the various

municipal offices and registration is valid for 12 months frorprapal.

1.8 ORGANISATIONAL DEVELOPMENT OVERVIEW
Chapter 4 provides detailed information on the Municipalité Qoéganisatonal development. The total

approvedpositions on the organogram are 568 as on 30 June 2022, of which 409 positions are funded.
TABLE6: MUNICIPAL WORKFORCE

MUNICIPAL WORKFORCE

YEARS NUMBER OF EMPLOYEES
30-Jun20 367
30-Jun2l 384
30-Jun22 379

1.8.1 MANAGEMENT

TheMunicipal Manager is appointed on a fixed term contract in terms of Section 57 of the Local Government:
Municipal Systems Act, 2000 (Act 32 of 200@hd the Direcors reporting to the Municipal Manager are
appointed on permanent contracts. Employment contractsand performance agreements are in placefor the

Municipal Manager and all Direcors reporting to the Municipal Manager.
1.81.1 WORKFORCE, TURNOVER AND VACANCIES

TheMunicipality employed 378mployees at the end of June 203Rd the totalvacancy rate as on 30 June
2022 (funded positions) was 4.48 % comprising eighteen (18) funded positions. The vatarioyfunded
positions is 7.33 % which is higher than the 4.48 % during the 20Zi¥&icial year. The reason for the

increase in the vacancy rate can be attributed to the fact that the vacancies increase from 18 position in the
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2020/21 financial year to 30 gdions in the 2021/2022 financial yeafFhe vacancy rate is carefully managed
and strategically done as a saving mechanism and to fund temp@asitions needed for operational

requirements. The total staff turnover rate fordtiinancial year to dates 5.55%.
1.81.2 EMPLOYMENT EQUITY

TheMunicipality is strongly committed to the achievement of employment equity and equal opportunity for
all employees and is actively working towards creating and maintaining a fair and equitable working
environment, free from all forms of discrmination and harasment. It is difficult for the Municipality to
comply with the employment equity targets of the country and the Wegern Cae Province demographics as
it normally recruits from the region andthe new five (5) yeaEmployment Equity Plan, that was approved by
the ExecutiveMayoral Committee on 12 September 2019, was amenaeflect the demographicsof the
West Qoast District Municipality, instead of the Western Cape Province.

1.81.3 HUMANRESOURCE POLICIES AND PLANS

The new Municipal Staff Regulations was promulgated in Government Gazette no. 45181 dated 20 September
2021. Unless specified otherwise, these regulations apply to all municipalities and municipal staff below
management echelofexclude: Senior Managers and CWP/ERMWBIoyees/workers The regulations are

organized into the following 9 chapters:

A Chapter 1: Interpretationand application

A Chapter 2: Staff establishment, job description and job evaluation

A Chapter 3: Recruitment, slection and appointment of staff

A Chapter 4: Performance management and development system

A Chapter 5: Skills development

A Chapter 6: Dispute resolution

A Chapter 7: Disciplinary code and procedures

A Chapter 8: Remuneration related matters

A Chapter 9: General (tansitional arrangements, repeal and short title)

The objectives of the regulation are to:
A Create a career local public administration that is fair, efficient, effective and transparent

A Create a development oriented local public administration governedgbgd human resource

management and career development practices;
A Ensure an accountable local public administration that is responsive to the needs of local communities;

A Ensure that high standards of professional ethics are fostered within local govemment
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A strengthen the capacity of municipalities to perform their functions through recruitment and

appointment of suitably qualified and competent persons; and

A Establish a coherent Uthan Resourcesgovernance regime that will ensure adequate checks and

balancesincluding enforcement of compliance with the legislation.
The Municipal Staff Regulations, 2021, provide for:
A Setting out uniform norms and standards for organisational design;

A Build institutional capacity for municipalities by setting out unifomppointment criteria and

procedures for municipalities staff below senior management echelons;

A Provides a competency framework which lays down the basis for sedtier skills audit and skills

development programmes;

Cascade performance management systenstaff below management echelons;
Municipal staff establishment, job description and job evaluation;
Recruitment, selection, appointment and transfer of staff

Training, competencies and skills development;

Supervision and management of staff; and

ST ST SU SEN S

Promotion and demotion of staff.

As the regulations come into effect on 1 July 2022, municipalities are required to develop implementation
plans in preparation for the commencement of the regulatioAs: implementation plan was developed and

approved by the Maya Committee on 26 April 2022.

During the year the Employee Bursary and Study AssistaRwdicy was amendedand approved by the

Mayoral Committee on 08 December 2021.
1.81.4TERMINATIONS, RECRUITMENT, SELECTION AND ABSENTEEISM

There were 2 terminationsduring the financial year and consisted of the followifigrelve (12) resignations,

three (3) retirements, four (4) deceased and twd fisconduct. Theabsenteeism rate increased from 2.30

% in the previous financial year t058.% for 202122. The increase in the absenteeism rate is due to an
increase in positive Covitb cases¢ KS adzyAOA LI f Al Q& 06aSyadSSAay NI G

1.5 % and needs to be addressed.
TABLE7: TERMINATIONS FQR.Y 202t JUNE 2022

AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN
WH WHN WHIT WHD WH WH WHI WHI WHI WHt WH

Wi,

Resignations 0 0 1 1 0 3 0 1 1 3 1 1
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Retirement 0 0 0 0 0 1 0 1 0 1 0 0
Il Health/Incapacity 0 0 0 0 0 0 0 0 0 0 0 0
Deceased 0 2 1 0 1 0 0 0 0 0 0 0
Misconduct 0 0 0 0 0 0 0 0 0 1 1 0
TOTAL 0 2 2 1 1 4 0 2 1 5 2 1

TABLE8: PERMANENT APPOINTMENTS

MONTH OF APPOINTMENT

DIRECTO - -
RATE 3. ~ 0 o
«N o ()]
To) (@)
Municipal | 5 | 1 1 5111 ol 0 | 0| 0| o] ol ololol]1]o0o] o] o
Manager
Corporate | o1 41 511/0l 0l o | o] 1|o0olo]ololo|o]olo
Services
Financial | 1 1\ o110l 0l o | ol 1] 0| o0lo]lololol|olo
Services
Communit
Uit 1 9lol2lo0l ol o]l ol 2|0l ololo|lolol] ol o
y Services
Technical | 2\ i 5lgl3l 3 1| 1|0l ol 3ol 1o 1]lo0]21
Services

1.8.150CCUPATIONAL HEALTH AND SAFETY

A total of ten (10 incidents occurred and is an ircreasefrom the financial year 2021/2022 Seven (Y
injuries occurred in Piketberg, tw@) in Velddrif and one (1) Porterville. No incidents were recorded ihe

other towns within Bergrivier Municipal aredll incidents are analyzed during the quarterly Occupational
Health and Safety meetings and control measures implemented to mitigate the risks and prevent similar

incidents in future.

1.8.2 CAPAATATING THEMUNICPALWORK-ORCE

One of Bemyivier a dzy’ A O A ld@ivelopmier @riarities is the development of the work force. During

the financial year 2021/22, R 422 120.70 (excluding external bursaries) was spent on training and develop
ment of employees. Thgpending consisted of R 192 123.71 for training of employeedra22d 996.99 for

bursaries for employees.

A further R 305 052.18, that was received from Provincial Treasury, was spent on external bursaries and the

municipality also spent R 2&15.000n external bursaries that were budgeted for by Council
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1.8.3 MANAGQNG THE WORK-ORCE EXPENDITURE

The MunicipalityQ &mployee costs are calallated as a percentage of the MunicipalityQ dperating
expenditure. R 146 665 018for 2021/2022 was spent on employee costs (excluding remuneration of
councilors)whichtranslatesto a percentage of 35.17 %. Thisis slightly higherthan the previous yearwhere
employee costsconstituted 34.90% of the operatingbudget. Thepercentage pesonnel expenditure to total
expenditure is higher for small municipalities asthe same legal requirementsfor budgetary reporting, internal
audit, strategic planning, performance management and intergovernmental rehbtions and working groups
apply to allmunicipalities, irrespedive of their see. Thisplacespressureon the sizeof smaller municipalityQ a

staff structures.

1.9 FINANRLHEALTHOMERVIEW
1.9.1 FNANGALPERPRMANCE

1.9.11 FINANCIAL PERFORMANCE

The financial position of the Municipality stableyear on yearalthoughthe annual surpluslecreagdto R

28 892 532(2021/22) from R 3 569 747(2020/21). The Net Cash Flow from operating activities also
decreased to B8888 4392021/22) from R81679 1482020/21). Receivables from Exchange Transactions
increased to R31632742from R32928 401while the Service Charges increased RI1R962 297(2021/22)
from R 18 136 297(2020/21).

TABLE29: INCOMBOVERVIEW

DETAILS ORIGINAL BUDGET ADJUSTMENT BUDGET ACTUAL 20222
2021/22 2021/22

INCOME

Grants 93141 000 95472619 89443 125
Taxes, Levies and Tariffs 302608 510 309393 511 307591 851
Other 49961 000 52316 000 48878 348
SUBTOTAL 445710 510 457182 130 445913 325
Less Expenditure 435278 025 457030 823 417020 793
NET TOTAL 10432 485 151 307 28892532

1.9.12 FINANCIAL GRANTS

TheMunicipality received the following grants andtransfers:
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TABLE30: HNANGALGRANTS

2020/21 BUDGET YEARZA? 2
R R R R
National Grants 7581 382 72456 228 (58310 493) (19324 094) | 2403022
Provincial Grants 888 678 11104 677 (9971 514) (480 302) 1541 539
Other 282 903 1012 051 (442 774) (233 619) 618 561
TOTAL TRANSFERS & GRA 8752962 84572 956 (68724780) (20038 015 4563 122

1.9.13 ASSET MANAGEMENT

¢KS 1aasSid o6lrasS 2F GKS YdzyAOALIfAGeE A& AyaSaINrt o
electricity, sanitation, maintenance of roads, etc. to the community in terms @adrtsstitutional mandate.

It is the duty of the municipality to ensure that assets are safeguarded and maintained so that they are
operating in the manner intended for its use and not left in an unproductive or idle state. Assets that are
unproductive, idé or not operating in the manner intended or to sufficient capacity are assessed on an
ongoing basis for impairment and written off or replaced where applicable. Assetsnanaged and
maintained by the Directorate under which they resort, and provision is made under their respective
operational budgetsfor maintenance over the life cycle of the aset. The Asset Unit within Financial Services

is responsible for maintaining the asset register, annual asset counts, capturing of newly acquiredisteset

the assetregister and the removal of obsolete or written off assets from the asset register. During the

2021/22 financial year an auction took place to dispose of writtghand redundant assets.
1.9.14 FINANCIAL RATIOS AND INDICATORS

Municipalities make use of several operating ratios and indicators to enable them to benchmark their
financial performance. he basisof calalation of theseratios canbe found in Chapter 5. The bllowing

table providesanoverview of the key ratios and indicators andindicatestheir status:

TABLE31: OPERATINGRATIOS

RESTATED

RESTATED

RESTATED

DETAIL 2018/19 2019/20 202021 202122
Liquidity Ratio 4.18:1 3.271 3.15:11 3.47:1
Cost coverage Ratio 2.89 times 3.73 times 5.19times 4.59 times
Outstanding service debtots revenue 54.75 % 55.67% 33.03% 3293 %
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RESTATED RESTATED RESTATED

DETAIL 2018/19 2019/20 202021 202122
Debt coverage 25.78 times 26.69 times 23.90times | 21.44times
gfrf’;tr?éig;zrges to operating 3.51% 3.17% 3.28 % 3.61 %
Employee costs 37.55 % 35.84% 34.2% 35.17 %
Repairs & maintenance 2.61% 2.24% 230 % 2.66 %

As can be dedued from the above table of ratios, the municipality is consistently growing its financial
sustainability based on prudent accounting principles as prescribed by the MFMAMuhiapalityhowever

needs to improve its costing system to adequately account for actual costs spent on Repairs & Maintenance.
At this stage the costs of Repairs & Maintenance are understated as employee and operational costs are not

factored in the above calculatio

1.9.2 SPENDING AGAINST CAPITALBUDGET
1.9.21 CAPITAL EXPENDITURE

The total original capital budget for 2021/22 was R56 187 043 During the adjustment budget, this anount
decreasedo R55813 607 The actual outcome for payment for capital asseeswasR52793 807 The total
spending equale®4.59% of the final revised budget.

TABLE32: TOTALCAPITAL EXFENDTURE

DETAIL 2018/19 2019/20 2020/21 2021/22
R 000 R 000 R 000
Original Budget 45 664 51213 43 336 56187 043
Adjustment Budget 45 858 49 096 56 356 55813 607
Actual 41 498 40 938 49 953 52793 807
Percentage of Adjustment Budget: 90.49 % 83.38 % 88.64% 94.59 %

1.9.3 CASH FLOWANAGEMBNT AND INVESTMENTS
1.9.31 CASH FLOW

The MunicipalityQ Zash @ow increasedduring 2022/22. The Municipality focused on efficient use of its

resources and realized savings in critical areas of the operational budget.
1.9.32 BORROWING AND INVESTMENTS

The Municipality raised a neexternal loanto the valueof R14 650000 during the 2021/22 financial

year to finance capital expenditure projects aimed at improving service delivery.
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1.9.33 SUPPLY CHAIN MANAGEMENT (SCM)

TheMunicipality hasa Supply ChainManagement Unit in place. Thetructuredoesnot give effect individually
to all sixareasof SCMnamely demand, acquisition, logistics, disposal, riskand performance management,
meaning that the functions and responsibilities are shared by the available StagMunicipality hasafully
functional Bid Gommittee System in placeand no Guncillor isamember of any committee dealng with SCM
processes. The focus of SCM has shifted from being a complidrigen unit to becoming a local economic
development enabling unit without compromising compliance with legislatibne Municipality is BBEE

compliant.
1.9.34 GRARCOMPLIANCE

GRAP is the aaonym for Generally Recognized Aacounting Practice and it provides the rules by which
municipalities are required to maintain their financialacoounts. The National Treasury, in association with
other keystakeholders, has led the process of the development of accounting reforms in the South African

Public Sector since 1998.
1.9.35 ANNUAIFINANCIAL STATEMENTS

The Annual Financial Satements of the Bergrivier Municipality for 2021/22 have been prepared in
acordance with Municipal Fnance Management Act, 2003 (Act 56 of 2003) (MAVIA) and the Standards of
Generally Recognised Aacounting Practice (GRAP), including any interpretations and directivesissuedby
the Accounting Stardards Board in Ac@rdance with Section 122(3) of the said Act. The Annual Fnancial

Satementswhich contain the report of the Auditor Generale appended as Vaume Il of this cocument.

1.10 ADITORGENERAREPORT
Annual Anancial Statements must be submitted to the Auditor Generalfor auditing in terms of Section 126
of the Municipal Finance Management Act, 2003 (Act 56 of 2003). TheAuditor Generalisrequired to submit

an Audit Report to the Municipal Manager which contains one of the following opinions:

1 Anunqualified opinion without matters (Commonly referredto asa édean Aidit€);

1 Anunqualified opinion with emphasisof matter or other matters. (These matters do not affect the
auditoNJaginion on whether the financial $atementsare faity presented); and

1 Modified opinions of whichthere are threetypesnamely:

0 A qualified opinion which is expressed when the auditor concludes that an unqualified opinion
cannot be expressed but that the effect of any disagreement with management regarding
departures from the financial reporting framework, or a limitation of sape, is not asmaterial and
pervagve asto require anadverseopinion or a disclamer of opinion.

0 An adverse is opinion expressedwhen the effect of a disagreement with management regarding
departures from the financial reporting framework is so material and pervasve to the financial

statements that the auditor concludesthat a qualification of the report is not adequate to disdose
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the misleadng or incomplete nature of the financialstatements.

o Adisclamer of opinion which is expressed when the possble effect of a limitation of scope is so
material and pervasie that the auditor has not been able to obtain sufficient appropriate audit
evidence to form an opinion and accordingly is unable to expressan opinion on the financial

statements.

TABLES3: AUDITOUTCQMEHISTARY

OPNION 2014/152015/16 2016/17 2017/18 2018/19 2019/20 2021/22

Unqualified opinion without matters (Ckan Audit) K K K K K K K

Unqualified opinion with emphasis of matter or other
matters

Qualified opinion

Adverse opinion

Disclaimer

TheAudit report for 2021/22 was wnqualified without matters. Thecomplete Report is contained as parbf

the Annual Rnancial Stéements (AFS)Volume Il to this report.

1.11 STATIORYANNJALREPORPROCESS
The 2021/22 Annual Report refleds the performance of Bergivier Municipality for the financial year
commencigon 01 Juy 2021 and endingon 30 Jure 2022. ThisAnnual Report iscompiledin termsof Secton
121 of the Municipal Hnhance Management Act, 2003 (Act 56 of 2003) read together with Section 46 of the
Municipal Sytems A¢, 2000 (Act 32 of 2000).

TABLE34: STATUTCRY ANNUAL REPORTING ROCIESS

LESISLATION SECTION MAIN PROVEONS
1) Amunicipality must prepare for each financial year a performancereport
reflecting
(a) the performance of the municipality and of each external service provider
Local GovernmentiSection 46: during that finandial year;
Municipal Systems |Annual (b) acomparison of the performancesreferred to in paragraph (a) with targets
Act, 2000 (Act 32f performance st for and performancesin the previousfinancial year; and
2000) reports (c) measurestaken to improve performance.
2) An annual performancereport must form part of the nmunicipality@annual
report in terms of Chapter 12 of the Municipal Fhance Management Act.
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LESISLATION SECTION MAIN PROVEONS

1) Everymunicipality and evey municipal entity must for eachfinancial year
prepare an annual report in accordancewith this Chapter. The council of a
municipality must within nine months after the end of a financial year deal with
the annual report of the municipality and of any municipal entity under the
municipalityQ goke or shared control in accordancewith sedion 129.

2) The purposeof an annual report is-

(a) to provide a record of the activitiesof the municipality or municipal entity
during the financial year to whichthe report relates;

(b) to provide a report on performanceagainst the budget of the municipality or
municipal entity for that financial year; and

(c) topromate accountability to the local ammunity for the dedsions made
throughout the year by the municipality or municipal entity.

3) The annual report of a municipality must indude-

(a) the annual financial gatements of the municipality, and in addition, if
secton 122(2) applies,consolidated annual financial satements, as
submittedto the Auditor- General for audit in terms of secton 126(1);

Section 121 (b) the Auditor-GeneralQ @udit report in terms of secton 126(3) on those
Preparation and [financial satements;

adoption of (c) the annual performancereport of the municipality preparedby the

annual reports  [Municipality in terms of secton 46 of the Municipal SystemsAct;

(d) the Auditor-GeneralQ @udit report in terms of secton 45 (b) of the Municipal
S/stemsAct;

(e)an assessnent by the municipalityQ @counting officer of any arrearson
municipal taxesand servicecharges;

Local Government
Municipal Finance

gﬂoeg]; Qimfgg?ct (f) an assessnent by the municipalityQ @counting officerof the
500 3)( ¢ municipalityQ @erformanceagainst the measurable performance objectives

referredto in setion 17 (3) ) for revenue collection from eachrevenue
sourceand for eachvote inthe municipalityQ @proved budget for the

relevant financial year;

(g) particulars of any corrective action takenor to be takenin regponse to issues
raisedin the audit reports referredto in paragraphs (b) and (d); ) any
explanationsthat may be necesary to clarify issuesin connection

with the financial satements;

(i) any information as determined by the municipality;

(j) any recommendations of the municipalityQ @udit commitee; and

(k) any other information as may be prescribed.

2) The Mayor must within sevenmonths (by end January) of the financial year,
table inthe municipal council the annual report of the municipality.

3) Ifthe mayor, for whatever reason, is unable to table in council the annual
report of the municipality, or the annual report of any municipal entity under

Setion 127: lthe municipality's sde or shared control, within seen months after the end of
SUU_“'SSO” and the financial year to whichthe report relates, the mayor must:
tabling of a) Promptly submit to the council awrittenexplanation referredto in sedion

annual reports  |133(1)(a) setting out the reasons for the delay, together with any components of
the annual report listedin se¢ion 121(3)or (4) that are ready; and

b) Submit to council the outstanding annual report or the outstanding
components of the annual report as som as may be possible.

5) Immediately after an annual report istabled in the council in terms of
subsecton (2), the accounting officer of the municipality mustt

(@) in accardancewith se¢ion 21Aof the Municipal S/stemsActt

(i) make public the annual report; and

(ii) invite the local @mmunity to submit representationsin connection

with the annual report; and

(b) submit the annual report to the Auditor-General, the relevant provincial
treasury and the provincial department responsible for local government in
the Rovince.
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LESISLATION SFCTION MAIN PROVHONS
1) Thecouncil of a municipality must considerthe annual report of the
Section 129: municipality and of any municipal entity under the municipalityQ #le i
Oversight shared control, and by no later than two months from the date on which the
reportson annual report wastabled in the euncil in terms of secton 127 adopt an
annual reports oversight report
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CHAPTER 2: GOVERNANCE

View of a Valley taken from PikBt}Ber

Photographer: Unknown (Photo received from Bergrivier Tourism)
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2.1INTRODUCTION

In terms of Section 40 of the Constitution of South Africa (19§6Yernment is constituted as national,
provincial and local spheres (municipalities) of government which are distinctive, interdependent and
interrelated. The three spheres gbvernment are required to coperate with one another and adhere to

the principles of cooperative governance as set out in the Constitution as well as the Intergovernmental
Relations Framework Act, 2005 (Act 13 of 2005) (IGRF).

Sections 153 (1) and (2) the Constitution state that the executive and legislative authority of a municipality

is vested in its municipal council and that a municipality has the right to govern, on its own initiative, the local
government affairs of its community, subject to matal and provincial legislation, as provided for in the
Constitution. Municipal councils may exercise their authority within an area of jurisdiction as determined by
the Municipal Demarcation Board in terms of the Local Government: Municipal Demaréatioh998 (Act

27 of 1998).

Bergrivier Municipality is an organ of state within the local sphere of government and is established in terms
of Section 12 of the Municipal Structures Act, 1998 (Act 117 of 1998), as a Local Municipality with an Executive
Mayoral System combined with a Ward Participatory system. Section 2(b) of the Municipal Systems Act, 2000
(Act 32 of 2000) states that a municipality is constituted by three partners, namely its political structures,

administration and the community.

At Bergivier Municipality we believe that these three partners must work seamlessly together to produce the

best results:

FIGURE4£Z COMPOSITION OF A MUNICIPALITY

OUR PHILOSOPHY

MAGICI!

2.2 POLITICAL AND ADMINISTRATIVE GOVERNANCE
The Council performs both legislative and execufwections. It focuses on legislative, oversight and

participatory roles, and has delegated most of its executive functions to the Executive Mayor and the Mayoral
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Committee. Its primary role is to debate issues publicly and to facilitate political dabdteiscussion. Apart

from their functions as polieyand decisiommakers, Councillors are also actively involved in community work.

2.2.1 POLITICAL GOVERNANCE

¢tKS F2tt286Ay3 A& |

The comprehensive Municipal political governance structures comprise:

=A =/ =4 =4 =

3 NI LIK stQctuketilirdgshé 20217022Financial ear 2 dzy O A

SPEAKER

Executive
Mayoral
Committee

Ald. A De Vries Ald. M dir A. Du Plooy ClIr J Daniels
Wessels Corporate
Community ServicegSection

Services 79)

ClIr J Daniels ;
Economic

Development(Section
79)

Financial
Services

Technical
Services

The Municipal Council;

The Speaker;

The Executive Mayor and Executive Mayoral Committee;
Portfolio Committeesand

Other Committees estalsihed by Council for specific purposes.

2.2.1.1 THE MUNICIPAL COUNCIL

Councillors are elected by the local voters to serve a predetermined term of office on the local council as

representatives of their respective constituents. Municipal elections takeepévery five years, and the

Municipal Council was elected following the Local Government Election®h@&@l November 2021

Councillors are remunerated in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20
of 1998). In terms ahis Act, the upper limits of salaries, allowances, and benefits of different members of
municipal councils are determined annually by regulation. The Municipal Council must take a decision to

apply the regulation and obtain approval from the Provinciatister of Local Government to implement it.
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The Municipal Council of Bergrivier Municipality comprises 13 Councillors, seven of whom are Ward
Councillors and six of whom are Proportional Representation (PR) Councillors. The table below provides a list
of Councillors, their office, political affiliations and whether they are a ward or proportional coursiitm

the election in November 2021.

TABLBS5: COUNCILLOREPRESENTATION

Ald. RM van Rooy Ald. M Wessels Ald. R Swarts Clir. J Daniels Ald. A De Vries
Executive Mayor Deputy Mayor Speaker Mayoral Committee Mayoral Committee
|

DA (Ward 4) DA (Ward 1) DA (rd 3)

Clir. A Du Plooy
Mayoral Committee

Clir. A Small

Ward Councillor

Clir. | Adams
Councillor

Clir. S Lesch

Councillor

f A v‘l
/./1‘

DA (Ward 7)

Clir. Bronwyn Maarman Ald. E Manual
Councillor Councillor

_ ZLTWI y TN :

RUSR” 11 /£ |

4

DA (Ward 2) ANC (Proportional) ANC (Proportional)

Bergrivier Municipality

ANC (Proportional) PA (Proportional) Good (Proportional)

Section 37(c) of the Municipal Structures Act requires Municipal Councils to meet quarterly (minimum of 4
meetings). The Bergrivier Municipal Council helduaber of meetings (Ordinary and Special meetings)
during the financial year. The following tablmdicate the Council Meetings that were held and individual

attendance.
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TABLEB6: COUNCIL MEETINGS

DATES ATTENDANC APOLOGIE ABSENT

27 July 2021 (virtual) 12 1 0
25 August 2021 (special) (virtual) 12 1 0
31 August 2021 (virtual) 12 1 0
28 September 2021 (virtual) 13 0 0
19 October 2021 10 3 0
11 November 2021 (special) 13 0 0
16 November 2021 12 1 0
30 November 2021 13 0 0
09 December 2021 11 2 0
25 January 2022 (hybrid) 13 0 0
10 February 2022 (special)(hybrid) 12 1 0
22 February 2022 (hybrid) 13 0 0
01 March 2022 (special)(hybrid) 12 1 0
04 March 2022 (special)(hybrid) 11 2 0
29 March 2022 (hybrid) 12 1 0
12 April 2022 (special)(hybrid) 12 1 0
26 April 2022 (hybrid) 12 1 0
10 May 2022 (special)(hybrid) 12 1 0
31 May 2022 (hybrid) 13 0 0
21 June 2022 (special)(hybrid) 12 1 0
28 June 2022 (hybrid) 12 1 0

TABLEB7: COUNCIL MEETING ATTENDANCE

MEMBERS SCHEDULED MEETIIMEETINGS ATTENLAPOLOGIES TENDE ABSENT

Ald RM van Rooy 21 18 3 0
ClIr J Daniels 21 19 2 0
Clir AJ du Plooy 21 19 2 0
Ald A de Vries 21 19 2 0
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MEMBERS SCHEDULED MEETIIMEETINGS ATTENLAPOLOGIES TENDE ABSENT

ClIr SS Lesch (Ms) 21 21 0 0
Ald SM Crafford (Mrs) (term endeq

31/10/21) 21 5 0 0
Clir A Small (Ms) 21 20 1 0
Ald S1J Smit (Ms) (term ended

31/10/21) 21 2 3 0
Ald MA Wessels 21 19 2 0
ClIr J@Botha (passed away in

February 2021) 21 0 0 0
CliIr D de Bruin (term ended

31/10/21) 21 5 0 0
Clir AA van Wyk (term ended

31/10/21) 21 4 1 0
Clir IS Adams 21 19 2 0
ClIr SR Swartz (ClIr was sworn in 21 5 0 0
March 2021) (term ended 31/10/2]

Ald RSwart (elected on 11/11/21) 21 16 0 0
Cllr 3 Moolman (elected on

11/11/21) 21 15 1 0
Cllir BU Maarman (elected on

11/11/21) 21 16 0 0
Ald EB Manuel (elected on 11/11/4 21 15 1 0
ClIr RL Laubscher (elected on

11/11/21) 21 15 ! 0

The Municipal Manager reports absenteeism of Councillors to the Speaker morithly.Speaker is the
Chairperson of the Council, enforcing the Code of Conduct for Councillors. The following table indicates the

allocation of Councillors to the various coritt®es.

TABLES8: COUNCILLOR ALLOCATIONS TO COMMITTEES

COUNCILLORs TULL TIME/PAR COMMITTEE ALLOCATION AR Ao el
TIME PARTY
) Mayoral Committee (Chair) Ward 4
Ald RM van Rooy | Fulkiime ) ) o
Risk Management Committee (BXfficio) DA
Ald MA Wessels Fulktime Mayoral Committee DA
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WARD AND/ OR
PARTY

TIME

COUNCILLORS FULL TIME/ PARW COMMITTEE ALLOCATION

Financial Services Committee
Technical Services Committee
Community Services Committee (Chair)
Corporate Services Committee
Economic Development Committee
Risk Management Committee

Local Labour Forum

Budget Steering Committee

SpecialCommittee (Investigate disciplinary
matters against Councillors)

Article 32 Committee

Mayoral Committee

Financial Services Committee
Corporate Services Committee
Economic Development Committee

Risk Management Committee

Ald R Swarts Fulktime DA

Performance, Risk and Audit Committee
Budget Steering Committee

Special Committee (investigate disciplinary
matters against councillors)

Investigation Committee

Mayoral Committee

Financial Services Committee
Technical Servicé€hair)
Community Services Committee

Corporate Services Committee
Ward 3

Ald A de Vries Fulitime Economic Development Committee DA

Risk Management Committee
Local Labour Forum

Budget Steering Committee
Artikel 32 Committee

Performance, Risk and Audit Committee

Mayoral Committee
Financial Services Committee
Clir AJ du Plooy Fulktime Technical Services DA

Community Services Committee

Corporate Services Committee (Chair)
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TIME PARTY

COUNCILLORS FULL TIME/ PARW COMMITTEE ALLOCATION WARD AND/ OR

Economic Development Committee
Risk Management Committee
Local Labour Forum

Budget Steering Committee

Special Comittee (Investigate disciplinary
matters against Councillors)

Article 32 Committee

Mayoral Committee

Financial Services Committee (Chair)
Technical Services Committee

Community Services Committee
Corporate Services Committee

Economic Development Committee (Chair)

Clir J Daniels Parttime Risk Management Committee

Ward 1

DA
Local Labour Forum

Budget Steering Committee

Special Committee (Investigate disciplinary
matters against Councillors)

Article 32 Committee

Performance, Risk and Audit Committee

Technical Services Committee
) Community Services Committee Ward 6
Clir A Small (Ms) | Parttime ] ]
Economic Development Committee DA

Municipal Public Accounts Committee

Financial Services Committee
Corporate Services Committee Ward 7
Article 32 Committee DA

Clir JJ Moolman Parttime

Municipal Public Accounts Commeié (chair)

Financial Services Committee

Corporate Services Committee
Cllr SS Lesch (Ms) | Parttime Economic Development Committee ANC
Article 32 Committee

Municipal Public Accounts Committee

Technical Services Committee

Clir | Adams Parttime Economic Development Committee ANC
Special Committee (Investigate disciplinary

matters against Councillors)
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TIME PARTY

COUNCILLORS FULL TIME/ PARW COMMITTEE ALLOCATION WARD AND/ OR

Clir BU Maarman | Parttime Community Services Committee ANC

CommunityServices Committee
Technical Services Committee

Ald EB Manuel Parttime Corporate Services Committee GOOD
Economic Development Committee

Article 32 Committee

Community Services Committee
Technical Services Committee

Cllr RL Laubscher | Parttime Corporate Services Committee PA
Economidevelopment Committee

Article 32 Committee

2.2.1.2 POLITICAL DECISMAKING

The Council delegated most of its executive functions to the Executive Mayor and ylali@ommittee
(except those thatnay not be delegated in terms of legislation)A total of 265Council Resolutions were

passed and implaented during the 2021/202financial year.

TABLEB9: NUMBER OF ITEMS DISCUSSED FROM 1 JUt 3QROZINE 2022

DATE OF MEETING NUMBER OF ITEMS DISCU{ OPEN TO PUBLI DURATION
27 July 2021 (virtual Meeting) 25 YES 0h47
25 August 2021 (Special Virtual Meeting) 4 YES 0h30
31 August 2021 (Virtual Meeting) 34 YES 1h30
28 September 2021 37 YES 1h30
19 October 2021 27 YES 1h00
11 November 2021 13 YES 2h20
16 November 2021 21 YES 1h45
30 November 2021 19 YES 1h05
09 December 2021 24 YES 0h45
25 January 2022 (Hybrid Meeting) 28 YES 1h05
10 February 2022 (Special Virtual Meeting) 15 YES 0h45
22 February 2022 (Hybrid Meeting) 30 YES 0h40
01 March 202ZSpecial Hybrid Meeting) 11 YES 1h05
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DATE OF MEETING NUMBER OF ITEMS DISCU{ OPEN TO PUBLI DURATION
04 March 2022 (Special Hybrid Meeting) 10 YES 0h30
29 March 2022 (Hybrid Meeting) 39 YES 2h10
12 April 2022 (Special Hybrid Meeting) 16 YES 0h30
26 April 2022 (Hybrid Meeting) 31 YES 1h45
10 May 2022 (Speciblybrid Meeting) 16 YES 0h20
31 May 2022 (Hybrid Meeting) 28 YES 1h33
21 June 2022 (Special Hybrid Meeting) 17 YES 0h50
28 June 2022 (Hybrid Meeting) 42 YES 1h30
TOTAL 487 YES 20h35

2.2.1.3 RULES OF ORDER

The Municipal Council functions interms of the2 dzy OA f Q& wdz S& 2F hNRSNE GKAC
law. Bergrivier Municipality Byaw relating to the Rules of Order of the Conduct of Meetings of the Council

of Bergrivier Municipality (P.N. 7134 of 7 June 2013 was repealed and a policdapdsdaon 23 January

2020 by the Council of Bergrivier Municipality and amended on 29 May 2020 to accommodate virtual
meetings of the Council of Bergrivier Municipality. Councillors are bound by the Code of Conduct for

Municipal Councillors which is coimiad in Schedule 1 of the Municipal Systems Act.
2.2.1.4 HONORARY TITLE OF ALDERMAN/ALDERLADY
The criteria to qualify for the title of Alderman/Alderlady include:

1 Alderman/ladyship is awarded to a councillor who has served 10 years as a councilloredtiesp
whether it was interrupted and/or if it was for more than one municipality;

1 A councillor who has been elected as Speaker or Mayor for a second term, receive Aldedyahip
when the term of office commences;

1 Alderman/ladyship is awarded to angouncillor that earns a minimum of twenty (20) points for the
following:
o0 one (1) point for every year service as a councillor; plus
0o 2yS om0 I|RRAGAZ2YIFE LRAY(G F2N SOGSNE &SI Nna

QX
.y

representing the municipalitgr chairperson of a portfolio committee; and
o U2 OHO I RRAGAZ2YIE LIRAYy(Ga F2NJ SOSNE &SI NRa asSN
Speaker or Deputy Mayor.
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2.2.1.5 CODE OF CONDUCT FOR COUNCILLORS

The Code o€onduct (Schedule 7 of the Mungal Structures Amendment Act, (Act 3 of 202hrein after
referringto as Schedule 7: Code of Conduct, prescribes how municipal councillors must behave and states the
penalties for improper behaviour. In general, the Code of Conduct requires thatiborsnmust perform

their duties:

9 in good faith (or with a desire to act fairly towards others);

1 honestly;

9 transparently; and

1 in the best interests of the municipality (which includes the interests of the community).

In addition, the Code of Conduct regesrthat:

Councillors must declare to the Municipal Manager, in writing, all their financial interests, within 60 days of
their election Schedule 7: Code of Conduct, item 8(1)). The public can demand to have access to the interests

declared by one or moreouncillors;

A councillor must disclose (make public) any interest he/she has in any matter that is being considered by the
council or its committees. This can be a direct or indirect interest, personally or through a spouse, partner or
associate. Unlegbe Council decides that the interest disclosed is trivial or irrelevant, that councillor must
withdraw and not participate in council or committee meetings on that matter. (Schedule 7: Code of Conduct,
item 6(1));

A councillor must disclose any speciahbfit that he or she, or his or her family member or spouse or partner
will get from a contract that has been or will be signed with the municipality (Schedule 7: Code of Conduct,

item 6(1)). This must be done at the first council meeting where thigssilple.

Fulitime councillors are not allowed to have any other paid work without the permission of the Council.
(Schedule 7: Code of Conduct, item 9).

The Code of Conduct also states thkowing:

1 Councillors may not use their positions or confidertiBdrmation for personal profit nor for the improper
benefit of any other person (Schedule 7: Code of Conduct, item 7(1);
9 Councillors may not request or accept any rewards, gifts or favours for:

0 voting or not voting on a matter before the council or aymnittee;

o

persuading the Council to decide one way or the other on any matter;
0 making representations to the Council; and
o disclosing confidential information (Schedule 7: Code of Conduct, item 10);
9 Councillors may not disclose confidential information tué {Council to people who are not allowed to

knowit (Schedule 7: Code of Conduct, item 11); and
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1 Councillors are not allowed to interfere with the municipal administration. It is a criminal offence for a
councillor to attempt to influence an employee oreary of the municipality not to enforce a law or a
council decision. This offence can be punished by a fine or a jail sentence of up to two years. (Schedule
7 Code of Conduct, item 12, (a), (b), (c)).(d)

The person primarily responsible for enforcing tBode of Conduct is the Speaker of the municipal council.

He or she must investigate if there is a reasonable suspicion that the Code of Conduct has not been complied

with. After giving the councillor an opportunity to respond, the Speaker must prepagport which must

be given to the Council and made public. The Council is then able to investigate whether a breach of the Code

of Conduct has taken place. This investigation must be done by a committee of councillors. If the Council

decides that a aancillor has breached the code of conduct, the Council can:

9 issue a formal warning to the councillor;

9 reprimand the councillor;

1 fine the councillor; and

1 request the MEC for Local Government (Provincial Minister) to suspend the councillor for a period or
remove the councillor from office.

LT GKS /2dzyOAt Qa 26y Ay@SaidraaridAizy Aa yz2i Syz2dAK
conduct his/her own investigation. The MEC has power to suspend or remove the councillor from office. The

Code of Coduct for Councillors is available on the Municipal website.
2.2.1.6 THE SPEAKER

The Municipal Council is chaired by the Speaker. Section 37 of the Municipal Structures Act requires the

Speaker of the Municipal Council to:

91 preside at meetings of th€ouncil;

1 perform the duties and exercise the powers delegated to the Speaker in terms of Section 59 of the Local
Government: Municipal Systems Act, 2000 (Act 32 of 2000);

1 ensure that the Council meets at least quarterly;

1 maintain order during meetings;

1 enaure compliance with the Code of Conduct set out in Schedule 1 of the Local Government: Municipal
Systems Act, 2000 (Act 32 of 2000); and

9 ensure that council meetings are conducted in accordance with the rules and orders of the Council.

2.2.1.7 THE EXECLHMAYOR AND MAYORAL COMMITTEE

The Executive Mayor is the centre of the governance system and is responsible for providing political and
strategic leadership. Executive power is vested in the Executive Mayor, in accordance with a framework of
powers assiged by legislation and powers delegated by the Municipal Council in terms of the Municipal

Systems Act, 2000 (Act 32 of 2000). To maximise operational efficiency, the Municipal Council has delegated
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all powers, except those which it may not be delegatedblayto the Executive Mayor. The Executive Mayor
is assisted by the Mayoral Committee. The Mayoral Committee is chaired by the Executive Mayor and

comprises the Deputy Mayor and two full time Councillors.
TABLEO: ROLES AND RESPONSIBILITIES: MAYORYDERYOR & MAYORAL COMMITTEE

OFFICE BEARER FUNCTION

a) An executive mayor is entitled to receive reports from committees of the municipal
council and to forward these reports together with a recommendation to the council wh
the matterOl yy 2 0S8 RA&LRASR 2F o6& (KS SESO¢
delegated powers.
(b) The executive mayor must
(1) identify the needs of the municipality;
(2) review and evaluate those needs in order of priority;
(3) recommend to the munipal council strategies, programmes and services to addreg
priority needs through the integrated development plan, and the estimates of revenue|
expenditure, considering any applicable national and provincial development plans; a
(4) recommend or detenine the best way, including partnership and other approaches
deliver those strategies, programmes and services to the maximum benefit of the
community.
(c) The executive mayor in performing the duties of office, must
(1) identify and develop criteri@ terms of which progress in the implementation of the
strategies, programmes and services referred to in subsection (b)(3) can be evaluate
including key performance indicators which are specific to the municipality and comm
local government in geeral;
EXECUTIVE MAYOR | (2) evaluate progress against the key performance indicators;
(3) review the performance of the municipality to imprave
(i) the economy, efficiency and effectiveness of the municipality;
(i) the efficiency of credit control and revenue and debllection services; and
OAAALD GKS AYLX SYSydildldaws2y 2F (GKS Ydzy A OA
ono Y2YAGl2N) GKS YIyl3SySyid 2F G(4KS Ydzyi
directions of the municipal council;
(5) oversee the provision of services to commuuitie the municipality in a sustainable
manner;
(6) perform such duties and exercise such powers as the council may delegate to the
executive mayor in terms of Section 59 of the Systems Act;
(7) annually report on the involvement of communities and commuaiganisations in thg
affairs of the municipality; and
(8) Ensure that regard is given to public views and report on the effect of consultation
the decisions of the council.
(d) An executive mayor must perform a ceremonial role as the municipal cooagil
determine.
(e) An executive mayor must report to the municipal council on all decisions taken by {
executive mayor.

DEPUTY EXEcUTIVE | The deputy executive mayor of a municipality exercises the powers and performs tk
MAYOR duties of theexecutive mayor if the executive mayor is absent or not available or if the
of the executive mayor is vacant.

tKS 9ESOdziA@dS al&2Nna RSt S3IFGSR L2 6SNE
MAYORAL COMMITTEfthe Executive Mayor todber with the other members of the Mayoral Committee. The
MEMBERS Section 79 Committees have no decisioaking powers and may only make
recommendations to the Mayoral Committee.

Local Government Municipal Structures Act, 1998 (Act 117 of 1998)
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The MayoralCommittee meets at least twice a month. All reports required in terms of legislation were
submitted timeously. A total of 19 Mayoral Committee meetings were held for 2021/22 (Ordinary and Special
Meetings). The following tables indicate the Mayoral Cotte® Meetings that were held and individual

attendance.
TABLE1l: MAYORAL COMMITTEE MEETINGS
DATES ATTENDANCE APOLOGIES ABSENT

12 July 2021 (virtual Meeting) 4 0 0
27 July 2021 (virtual Meeting) 4 0 0
25 August 2021 (Special Virtual Meeting) 4 0 0
30August 2021 (Virtual Meeting) 4 0 0
28 September 2021 (Virtual Meeting) 4 0 0
19 October 2021 3 1 0
17 November 2021 (Special Meeting) 4 0 0
30 November 2021 4 0 0
08 December 2021 3 0 1
25 January 2022 (Hybrid Meeting) 4 0 0

10 February 202¢Special Virtual Meeting) 3 1 0
22 February 2022 (Hybrid Meeting) 4 0 0
22 March 2022 (Hybrid Meeting) 4 0 0
29 March 2022 (Hybrid Meeting) 4 0 0
12 April 2022 (Special Meeting) 3 1 0
26 April 2022 (Hybrid Meeting) 4 0 0
31 May 2022 (Hybrid Meeting) 4 0 0
21 June 2022 (Special Meeting) 3 1 0
28 June 2022 4 0 0

TABLHE2: MAYORAL COMMITTEE MEETING ATTENDANCE
MEMBERS SCHEDULED MEETII A'IlYII'EEIIE\I-II-DlxﬁCE ?’EﬁII_D(I)E(;EDS ABSENT

Ald RM van Rooy 19 18 1 0
Ald SM Crafford (Mrs.) (Term end 10/ 19 6 1 0
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MEMBERS SCHEDULED MEETII A'IlYII'IIEEIIE\I-II-Dlﬁcl\J]CE ?Eﬁ;%(;gg ABSENT,
Ald MA Wessels 19 18 1 0
ClIr AJ du Plooy 19 18 1 0
Clir J Daniels 19 17 2 0
Ald A de Vries 19 18 1 0

A total of 558 items were discussed at the Mayoral Committee during the 2021/22 financial year.

following table indicates the number géms discussed per meeting

TABLHEI: ITEMS TABLED 1 JULY 2020 JUNE 2022

DATE OF MEETING

NUMBER OF ITEMS DISCUS OPEN TO PUBLI DURATION

12 July 2021 (virtual Meeting) 4 YES 2h00
27 July 2021 (virtual Meeting) 41 YES 2h00
25 August 2021 (SpecMirtual Meeting) 4 YES 0h20
30 August 2021 (Virtual Meeting) 43 YES 2h20
28 September 2021 (Virtual Meeting) 50 YES 1h15
19 October 2021 39 YES 2h10
17 November 2021 (Special Meeting) 12 YES 0h35
30 November 2021 21 YES 1h35
08 December 2021 30 YES 1h50
25 January 2022 (Hybrid Meeting) 33 YES 2h50
10 February 2022 (Special Virtual Meeting) 12 YES 0h45
22 February 2022 (Hybrid Meeting) 34 YES 3h50
22 March 2022 (Hybrid Meeting) 42 YES 2h25
29 March 2022 (Hybrid Meeting) 23 YES 0h45
12 April 2027 Special Meeting) 19 YES 0h50
26 April 2022 (Hybrid Meeting) 37 YES 2h25
31 May 2021 (Hybrid Meeting) 40 YES 3h30
21 June 2022 (Special Meeting) 19 YES 0h25
28 June 2022 55 YES 3h50
TOTAL 558 YES 32h30
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2.2.1.8 PORTFOLIO COMMITTEES

The LocaGovernment: Municipal Structures Act, 1998 (Act 117 of 1998) (MSA) prescribes in Section 60 that
in all Municipal Councils with more than 9 members, the Executive Mayor must appoint a mayoral committee
from amongst the councillors (Section 60(1)(a)). Miagoral committee must consist of the deputy executive
mayor and as many councillors as may be necessary for effective and efficient government, provided that no
more than 20 % of the councillors are appointed (Section 60(2)). In Bergrivier Municipali9 €6 is equal

to 2,6 councillors. For this legal reason, Bergrivier Municipality has a deputy executive mayor and two (2)

additional fulltime councillors on the mayoral committee.

In terms of Section 80(2) of the MSA, the Sectiorc@Mmittees estabsihed to assist the executive mayor
may not in number exceed the number of members of the mayoral committee. It is therefore clear that
Bergrivier Municipality currently has the maximum amount of Section 80 committees allowed by law, namely

three (3).

In terms of the approved macro structure, the Municipality reverted to four directorates and therefore
FYy20KSN) O2YYAGGSS KIR G2 6S SadlrotAakKSR ¥2NJ GKS 5
Section 79 of the MSA allows a Municipal Council to establisroomeore committees necessary for the
effective and efficient performance of any of its functions or the exercise of any of its powers (Section
79(1)(a)). There are no legal restrictions on the number of committees established in terms of this section.
These committees will normally report directly to Council, but the Executive Mayor is entitled, in terms of
Section 56(1), to determine that all committees of Council (Section 79 and 80) submit any reports to the
Executive Mayor for consideration and deaisimaking in terms of delegated authority, or for consideration

and recommendation (as the case may be) to Council. Council approved the establishment of a committee in
terms of Section 79 of the Municipal Structures Act, 1998 (Act 117 of 1998) to seav&anding committee

FT2NJ GKS / 2NLR NI GS { SNBAOSAQ FTdzyOliazya & FNRBRY wHn
Similarly, Council approved a Section 79 Committee for Local Economic Development, Public Participation and

Communicatio.

The five Portfolio Committees appointed in terms of the Municipal Structures Act, (117 of 1998 Section, 79

and 80) are the following:

Financial Services Committee (Section 80): Chaired by Councillor J Daniels;

Community Services Committee (Section &}aired by Ald MA Wessels;

)l

1

9 Technical Services Committee (Section 80): Chaired by Ald A De Vries;

1 Corporate Services Committee (Section 79): Chaired by Councillor A Du Plooy; and
1

Economic Development Committee (Section 79): Chaired by Councillor J Daniels.

Portfolio Committees have no delegated powers and may only make recommendations to the Mayoral

Committee.
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TABLE4: PORTFOLIO COMMITTEE MEETINGS

COMMITTEE

FINANCIAL SERVICES COMMITTEE
The Financial Services Committee discug
matters concerning the finances of th
Municipality before submission to the Mayor
Committee for approval.

COMPOSITION

July 2021 till October 2021
Aldl SM Crafford (DA) (Chairpersq
Cllr MA Wessels (DA)

ClIr J Daniels (DA)

Cllr SR Swartz (DA)

ClIr S1J Smit (ANC)

November till June 2022

Clir J Daniels (DA) Chairperson
Ald MA Wessels (DA)

Ald A de Vries (DA)

Clir AJ du Plooy (DA)

Clir 3 Moolman (DA)

ClIr SS Lesch (Ms) (ANC)

Ald EB Manuel (GOOD)

ClIr RL Laubscher (PA)

Ald RM van Rooy (DA) (eficio)

MEETING DATES

08 July 2021

05 August 2021

09 September 2021
October 2021 None
November 202* None
December 2021 None
January 2022None
02 February 2022

02 March 2022

06 April 2022

04 May 2022

08 June 2022

CORPORATE SERVICES COMMITTEE
The Corporate Services Committeiscusses
matters arising from the Office of the Municip
Manager and the Corporate Services Director
before submission to the Mayoral Committee f
approval.

July 2021 till October 2021

ClIr J Daniels (Chairperson)(DA)
Aldl SM Crafford (DA)

Ald MAWessels (DA)

Cllr SS Lesch (Ms)(ANC)

Clir SR Swartz (ANC)
November till June 2022

Clir AJ du Plooy (DA) (Chairperso
Clir 33 Moolman (DA)

ClIr J Daniels (DA)

Ald A de Vries (DA)

Ald MA Wessels (DA)
ClIr SS Lesch (Ms) (ANC)
Ald EB Manuel (GOOD)
Clir RL Léascher (PA)

07 July 2021

04 August 2021

08 September 2021
October 2021 None
November 202X None
December 202t None
January 2022 None
02 February 2022

02 March 2022

06 April 2022

04 May 2022

08 June 2022

TECHNICAL SERVICES COMMITTEE

The Technical Services Committee discus
matters arising from the Technical Servig
Directorate before submission to the Mayor
Committee for approval.

July 2021 till October 2021

Ald MA Wessels (Chairperson)(D
Clir A Small (Ms)

Clir AJ du Plooy

Clir AAvan Wyk

Clir IS Adams

November 2021 till June 2022
Ald A de Vries (Chairperson)(DA)
Ald MA Wessels (DA)

ClIr J Daniels (DA)

Clir AJ du Plooy (DA)

Cllr A Small (Ms)(DA)

Ald EB Manuel (GOOD)

Clir RL Laubscher (PA)

Clir I. Adams (ANC)

06 July 2021

03 August 221

07 September 2021
October 2021 None
November 202X None
December 202% None
January 2022 None
01 February 2022

01 March 2022

05 April 2022

03 May 2022

07 June 2022

COMMUNITY SERVICES COMMITTEE

The Community Services Committee discus
matters arising from the Community Service
Directorate before submission to the Mayor

Committee for approval.

July 2021 till October 2021
Clir AJ du Plooy (Chairperson)
Clir AA van Wyk

Ald MA Wessels

06 July 2021

03 August 2021

09 September 2021
October 2021c None

Clir A Small (Ms)

November 202X None

83| Page




VOLUME IIANNUAL REPORT 2022/2

COMMITTEE

COMPOSITION

Clir D de Bruin

November 2021 till Jun@022

Ald MA Wessels (DA) (Chairpersq
ClIr J Daniels (DA)

Ald A de Vries (DA)

Clir AJ du Plooy (DA)

Cllr A Small (DA) (Ms)

Ald EB Manuel (GOOD)

Clir RL Laubscher (PA)

Clir BU Maarman (ANC)

MEETING DATES

December 202% None

January 2022 None
01 February 2022
01 March 2022

05 April 2022

03 May 2022

07 June 2022

ECONOMIC DEVELOPMENT COMMITTEE

The Economic Development Committg
discusses matters arising from the Office of t
Municipal Manager and Strategic Servig
Division relating to Economic Developme
Public Participation and Communication befg
submission to the Mayoral Committee fq
approval.

July 2021 till October 2021
Aldl SM Crafford (Chairperson)
Ald A de Vries

Clir AJ du Plooy

Clir SR Swartz

Aldl SIJ Smith

Clir SS Lesch (Ms)

November 2021 till June 2022
ClIr J Daniels (DA) (Chairperson)
Ald MA Wessels (DA)

Ald A de Vries (DA)

Clir AJ du Plooy (DA)

Cllr A Small (Ms) (DA)

Ald EB Manuel (GOOD)

Cllr LR LaubschéprA)

July 202X None

04 August 2021

08 September 2021
October 2021 None
November 202k None
December 202t None
January 2022 None
03 February 2022

03 March 2022

07 April 2022

05 May 2022

09 June 2022

Clir I Adams (ANC)

TABLHES: CORPORATE SERVITGBEEMITTEE NUMBER OF ITEMS DISCUSSEN BEDW202430 JUNE

2022
DATE OF MEETING NUMBER OF ITEMS DISCUSS OPEN TO PUBLIC DURATION
07 July 2021 14 YES 1h18
04 August 2021 17 YES 2h45
08 September 2021 20 YES 1h15
October 2021 NONE
November 2021 NONE
December 2021 NONE
January 2022 NONE
02 February 2022 18 YES 3h15
04 March 2022 21 YES 3h55
05 April 2022 17 YES 2h55
04 May 2022 15 YES 2h00
08 June 2022 25 YES 4h05
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TABLHEG6: FINANCIAL SERVICES COMMITTEE NUMBER OF ITEMS DISCUSSEDE&¢ 30 JUNE

2022
DATE OF MEETING NUMBER OF ITEMS DISCUSS OPEN TO PUBLIC DURATION
08 July 2021 16 YES 1h25
05 August 2021 22 YES 3h35
09 September 2021 17 YES 1h45
October 2021 NONE
November 2021 NONE
December 2021 NONE
January 2022 NONE
02 February 2022 18 YES 3h02
02 March 2022 14 YES 2h08
06 April 2022 09 YES 3h00
04 May 2022 19 YES 2h00
08 June 2022 16 YES 2h11

TABLE7: TECHNICAL SERVICES COMMITTEE NUMBER OF ITEMS DISCUBS3EDYFR4/B0 JUNE

2022
DATE OF MEETING NUMBER OF ITEMS DISCU# OPEN TO PUBLIC DURATION
06 July 2021 27 YES 1h50
03 August 2021 27 YES 1h35
07 September 2021 26 YES 0h40
October 2021 NONE
November 2021 NONE
December 2021 NONE
January 2021 NONE
01 February 2022 37 YES 2h45
01 March 2022 11 YES 2h14
05 April 2022 24 YES 3h30
03 May 2022 22 YES 3h30
07 June 2022 20 YES 2h27
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TABLE8: COMMUNITY SERVICES COMMITTEE NUMBER OF ITEMS DISCU3SEID ¥R202d 30

JUNE 2022
DATE OF MEETING @ NUMBER OF ITEMS DISCUS OPEN T®UBLIC DURATION
06 July 2021 16 YES 1h50
03 August 2021 16 YES 2h25
09 September 2021 10 YES 2h25
October 2021 NONE
November 2021 NONE
December 2021 NONE
January 2022 NONE
01 February 2022 23 YES 3h30
01 March 2022 19 YES 2h40
05 April 2022 19 YES 3h20
03 May 2022 24 YES 2h20
07 June 2022 21 YES 2h20

TABLE9: ECONOMIC DEVELOPMENT COMMITTEE NUMBER OF ITEMS DISCU$SEDY-RIMI30

JUNE 2022
DATE OF MEETING NUMBER OF ITEMS DISCUS‘ OPEN TO PUBLIC DURATION
July 2021 NONE
04 Augusf021 17 YES 2h35
08 September 2021 11 YES 2h40
October 2021 NONE
November 2021 NONE
December 2021 NONE
January 2022 NONE
03 February 2022 15 YES 2h05
03 March 2022 14 YES 2h21
07 April 2022 16 YES 2h16
05 May 2022 15 YES 3h28
09 June 2022 17 YES 2h35
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2.2.1.9 OTHER COMMITTEES ESTABLISHED BY THE COUNCIL FOR SPECIFIC PURPOSES

2.2.1.9.1 PERFORMANREKAND AUDIT COMMITTEE
The Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) requires municipalities to have an

audit committee. Sections 166 (1) and (2) set out the functions of an audit committee:
1) 'y FdzZRAG O2YYAUGGSS A& 'Yy AYRSLISYRSYy( | ROAA2NE
Advise the council, political office bearers, the accounting officer and the management staff of the

municipality, or theéboard of directors, the accounting officer and the management staff of the municipal

entity on matters relating ta

Internal financial controls and internal audits;

Risk management;

Accounting policies;

The adequacy, reliability and accuracy of finan@pbrting and information;

Performance management;

Effective governance;

Compliance with the Act, the annual Division of Revenue Act and any other applicable legislation;
Performance evaluation; and

Any other issues referred to it by the municipality ainfipal entity.

Review the Annual Financial Statements to provide the Council of the municipality with an authoritative

and credible view of the financial position of the municipality, its efficiency and effectiveness and its overall

level of compliance ith this Act, the annual Division of Revenue Act and any other applicable legislation;

¢) Respond to Council on any issues raised by the AGgditoeral in the audit report;

d) Carry out investigations into the financial affairs of the municipality a€thancil may request; and

SO t SNF2NY adzOK 2GKSNJ Fdzy OdA2ya a Yreé& 06S LINBaO!
Section 40 of the Municipal Systems Act requires municipalities to establish mechanisms to monitor and
review their performance. The Local Government Municipal Planning arfdrffance Management
Regulations, 2001 (GNR 796 of 24 August 2001) require municipalities to establish performance audit
committees for this purpose. The functions of the performance audit committee are as follows:

anoto  LISNF2NXYEyYyOS FdRAG O2YYAGGSS Ydzai

review the quarterly reports submitted to it by the internal auditors, dealing with quarterly reports,
which the internal auditors are required to submit to the municipal manager and the performance audit

committee;
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NBEOASS (GKS Ydzy A Omabdigémeni sysein and&bkE Rdedrheyfdati®ns in this regard

to the Council of that municipality; and

at least twice during a financial year submit an audit report to the Municipal Council concerned.
600 LY NBGASGgAYA (KS Ydzy A dtdndlinftekms &f Qaji(ii), tHS peFozniddvce aGdrS Y|
committee must focus on economy, efficiency and effectiveness and impact in so far as the key performance

indicators and performance targets set by the municipality are concerned.
(c) A performance audibomittee mayg

communicate directly with the Council, municipal manager or the internal and external auditors of the

municipality concerned;

Access any municipal records containing information that is needed to perform its duties or exercise its

powers;

request any relevant person to attend any of its meetings, and, if necessary, to provide information

requested by the committee; and

investigate any matter it deems necessary for the performance of its duties and the exercise of its
L2 6 SNR ®¢

Bergrivier Munigpality has a fully functional combined Performandeisk and Audit CommittedPRACIN
terms of Section 166(6) (a) of the MFMPhe Performance, Risk and Audit Committee meets at least 4 times

ayear.

TABLE0: PERFORMANBESKAND AUDIT COMMITTE®MPOSITION AND ATTENDANCE

MEMBERS CAPACITY 27 AUG 2021 02 DEC 2021 17 MAR 2022 06 JUN 2027
Mr. Chris De Jager Chairperson Yes Yes Yes Yes
Mrs. G Bolton Member Yes Yes Yes Yes
Mrs. R Gani Member Yes Yes Yes Yes
Mr. B van Staaden Member Yes Term ended
** Mrs. M Kinnes Member N/A Yes Apology Yes
** Mr. Danie Smith Member N/A N/A N/A Yes

**Mrs. Merle Kinnes was appointed as a PerformanBask and Audit Committee member on 01 September

2021 and attended her first meeting on 02 December 2021.

** Mr. Danie Smith was appointed as a Performang&ask and Audit Committee member on 01 April 2022

and attended his first meeting on 06 June 2022.
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2.2.1.9.2 OVERSIGPROCESS ON THE ANNUAL REPORT DONE BY MPAC
The MPAC dBergrivietMunicipality is establisheih terms of the Local Government: Structures Amendment
Act, 2021 (Act 3 of 2021). Section 79 A(3)(c) of this Act determines that the MPAC must initiate and develop

the oversight report on annual report®ntemplated in Section 129 of the MFMA.

Section 1Z(2) of the Municipal Finance Management A003 (Act 56 0f 2008¢quires the Executive Mayor

G2 GdFrofS GKS adzyAOALI fAGEQa !'yydzaf wSLER2NI o6& (GKS
requires the Council to adopt an Oversight Report witito months of the Annual Report having been tabled

which means that the Oversight Report must be tabled by 31 March of each year. Section 46 of the Municipal
Systems Act requires the Municipality to prepare a Performance Report for each financiahyearefiects

the performance of the Municipality and each of its external service providers during that financial year, as
measured against predetermined targets as well as the performance of the previous year. The Annual
Performance Report must formpar 2 ¥ (G KS adzyAOA LI f AleQa ! yyda f wSL
Municipal Finance Management Act (MFMA).

TABLEB1: MPACCOMPOSITION AND ATTENDANCE

COMMITTEE MEMBER DATE OF MEETINC IN ATTENDANC

Mr. Chris de Jager (on behalf of Audit Committee) 18 February 2022 No
Mr. N Stevens 18 February 2022 Yes
Mr. J Botha 18 February 2022 Yes
Clir. A Small (DA) (Ms) 18 February 2022 Yes
Clir. BU Maarman (Ms.) 18 February 2022 No
ClIr. 33 Moolman (Chairperson of Committee) 18 February 2022 Yes
Mr. Chris de Jager (on behalfRRAL 23 February 2022 Yes
Mr. N Stevens 23 February 2022 Yes
Mr. J Botha 23 February 2022 Yes
Clir. A Small (DA) (Ms) 23 February 2022 Yes
Clir. BU Maarman (Ms.) 23 February 2022 No
Clir. 3J Moolman (ChairpersonGdmmittee) 23 February 2022 Yes
Mr. Chris de Jager (on behalfRérformanceRisk andudit Committee)| 25 February 2022 Yes
Mr. N Stevens 25 February 2022 Yes
Mr. J Botha 25 February 2022 Yes
Clir. A Small (DA) (Ms) 25 February 2022 Yes
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COMMITTEE MEMBER DATE OF MEETINC IN ATTENDANC
Cllr. BUMaarman (Ms.) 25 February 2022 Yes
ClIr. JJ Moolman (Chairperson of Committee) 25 February 2022 Yes

The 2020/2021 Oversight Report was submitted to the Municipal Council on 29 March 2022.

2.2.1.9.3MUNIAPAL PUBLIGACCQONTS COIMITTEEMPAQ

The Municipal Public Accounts Committee (MPAQ is egablished in terms of the provisions of the Local
Government: Structures Amendment Act, 2021 (Act 3 of 2@8d)the Municipal Hhance Management Act
2003, (Act 56 of 2003) to serve asan Oversght Committee to exercise oversight over the executive authority
of Gouncil. The MPACassists Council to hold the executive councillors and municipal entities accountable,
and to enare the efficient and effective use of municipal resurces. BergrivierMunicipality hasa fuly
functional MPAC

TABLE2: MUNICIPAL PUBLIC ACCOUNTSMIDMEE COMPOSITION AND ATTENDANCE

MEETING HELD ON 09 OCTOI MEETING HELD ON 08 APl

MEMBERS

2021: 2022:
ClIr. 3JJ Moolman (Chairperson of Committee] Yes Yes
Mr. C de Jager (Ex Officio(alsai_rperson of the ves Yes
Audit- and Performance Committee)
Mr. N Stevens Yes Yes
Mr. J Botha Yes No
Clir. A Small (DAME.) Yes Yes
Clir. BU Maarman (Ms.) Yes Yes
CliIr. SI3 Smit (Previous Chairperson) Yes Term ended
Clir. AA van Wyk Yes Term ended
Terms of reference for the MPAC:
1. The MPAC must interrogate the following financial aspects addressed in the Municipal Finance

Management Act (MFMA):

1.1 Unforeseen and unavoidable expenditure (Section 29);

1.2 Unauthorized, irregular or fruitless and wasteéxipenditure (Section 32);

1.3  The quarterly report of the mayor on the implementation of the budget and the state of affairs

of the municipality / SDBIP (Section 52(d));
14 Monthly budget statements (Section 71);

15 Mid-year budget and performance assessment ($acti2);
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1.6 Disclosures concerning councillors, directors and officials (Section 124);
1.7 Submission and auditing of Annual Financial Statements (Section 126);
1.8 Submission of the Annual Report (Section 127);

1.9 Issues raised by the Audit@eneral in audit reports é8tion 131);

1.10 Performance, Risland Audit Committee (Section 166); and

1.11 Disciplinary action instituted in terms of the MFMA.

2. The MPAC must interrogate the following aspects addressed in the Municipal Systems Act.
2.1 Review of the IDP post elections (St 25);
2.2 Annual review of the IDP (Section 34);
2.3 Performance management plan (Section 39);

2.4 Monitoring that the annual budget is informed by the IDP (Regulation 6 of the Local

Government: Municipal Planning and Performance Management Regulptanms

2.5 Monitoring that all declaration of interest forms is completed by councillors on an annual basis

(Section 54 read with Item 7 of Schedule 1).
3. The MPAC must interrogate the following aspects addressed in the Municipal Structures Act.

3.1  Auditor general reports and comments of management committee and audit committee
(section 794)3 (1))

3.2 Internal Audit Reports together with comments from the management committee and the

Performance, Riskand Audit committee and make recommendatiotts Council (section 79
(A) 3 (b))

3.3 Initiate and develop the oversight report on annual reports contemplated in section 129 of

the Local Government: Municipal Finance Management Act (Section 79 (A) 3 (¢))

3.4 Attend to and make recommendations to the micipal council on any matter referred to it
by the municipal council, executive committee, a committee of the council, a member of this

committee, a councillor, and the municipal manager (Section 79 (A) 3 (d))

3.5 On its own initiative, subject to the diction of the municipal council, investigate and report

to the municipal council on any matter affecting the municipality. (Section 79 (A).3 (e))

2.2.2 ADMINISTRATIVE GOVERNANCE

The Municipal Manager is the Head of the Administration and Accounting Odfitee Municipality and is
primarily responsible for service delivery. The Municipal Council approved a new macro structure on 30 May
2017, which was implemented during the 2017/18 financial year. The new macro structure makes provision

for the undermeantioned organisational units:
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Office of the Municipal Manager

Directorate Corporate Services

Directorate Financial Services

Directorate Technical Services

Directorate Community Services (new directorate since a September 2017).

FIGURE® APPROVEMACRO STRUCTURE (30 May 2017)

Director Director
Technical Community
Services Services

Director Corporate Director Financial
Services Services

The following table indicates the roles and responsibilities of the top two tiers of the administration in

accordance with the macro structure:

TABLE3: ROLES AND RESPONSIBILITIES OF MUNICIPAL MANAGER AND DIRECTORS

POSITION & ROLES AND RESPONSIBILITIES

INCUMBENT

The functions and responsibility of the Municipal Manager are contained in
Section 55 of the Local Government Municipal Systems Act, 2000 (Act 32
2000):

Gomo ! ZdnfinBtrafon tAefmunicipal manager of a municipality is,
subject to the policy directions of the municipal council, responsible and
accountable for:

(a) the formation and development of an economical, effective, efficient ang
Municipal Manager| @ccountable administration

Adv. H Linde A0 SldALIISR G2 OFNNE 2dzi GKS G aj
development plan in accordance with Chapter 5;

OAAD 2LISNIGAYy3 Ay I OO02NRIYyOS gAiK
system in accordance with Chapter 6; and

(iii) responsive to the needs of the local community to participate in the affa
of the municipality.

000 GKS YIylF3aSySyid 2F GKS Ydzy A OA LI
Act and other legislation applicable to the municipality;
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POSITION &

INCUMBENT ROLES AND RESPONSIBILITIES

(c)theimplementag y 2F GKS YdzyAOALI f A& Qa
the monitoring of progress with implementation of the plan;

(d) the management of the provision of services to the local community in a
sustainable and equitable manner;

(e) the appointment of stafbther than those referred to in Section 56, subjec
to the Employment Equity Act, 1998 (Act 55 of 1998);

(f) the management, effective utilisation and training of staff;
(g) the maintenance of discipline of staff;

(h) the promotion of sound labour relatis and compliance by the municipalit]
with applicable labour legislation;

(i) advising the political structures and political office bearers of the
municipality;

620 YIFyYylI3Ay3a O02YYdzyAOF GA2ya 06SiG6SH
political strudures and political office bearers;

(k) carrying out the decisions of the political structures and political office
bearers of the municipality;

0f0 GKS FTRYAYAAUNI GA2Yy | YR AawdahdS Y {
other legislation;

(m) the exercisef any powers and the performance of any duties delegated
the municipal council, or sutlelegated by other delegating authorities of the
municipality, to the municipal manager in terms of Section 59;

(n) facilitating participation by the local commuyin the affairs of the
municipality;

(o) developing and maintaining a system whereby community satisfaction w
municipal services is assessed;

(p) the implementation of national and provincial legislation applicable to th
municipality; and

(q) the perbrmance of any other function that may be assigned by the
municipal council.

(2) As accounting officer of the municipality, the municipal manager is
responsible and accountable for

(a) all income and expenditure of the municipality
(b) all assets and thdischarge of all liabilities of the municipality; and

(c) proper and diligent compliance with applicable municipal finance
management legislation

The Office of the Municipal Manager is also responsible for the following:

1. Manage the provisioning of stedic management support services to the
Municipal Manager.

2. Provide and manage an independent appraisal of the adequacy and
effectiveness of financial controls and the rendering of risk and anti
fraud/corruption services within the municipality.

3. Manag and facilitate intergovernmental and international relations with
various stakeholders.

4. Manage the rendering of logistical support to executive management.
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POSITION &

INCUMBENT ROLES AND RESPONSIBILITIES

5. Manage councillor support services.
6. Manage the provisioning of a communications sertacéhe municipality.

7. Manage financial services in relation to a budget and treasury office (BT(
ensure financial viability, overall compliance and mandatory reporting.

8. Manage the provisioning of corporate administration management and tg
planning services on behalf of the institution to ensure efficient support of
organisational responsibilities and processes.

9. Manage the maximising of infrastructure development and maintenance
promote basic service delivery to all communities witthia municipal area.

10. Manage the rendering of integrated community services to enhance
community development in general and promote the livelihood of the
community at large.

Strategic Services

1. Manage the performance management framework and local ecod/
social development initiatives.

2. Facilitate the promotion of local economic development and poverty
alleviation.

3. Facilitate the promotion of public participation processes.

4. Facilitate the establishment and functioning of ward committees.

5. Administer and ceordinate special programs in aid of the community:
- Support to vulnerable groups (gender, elderly)

- Support to HIV/Aids organisations

- Youth development

- Coordination and implementation of Executive Mayoral Projects

- Administraton of grantin-aid funds to organisations in need

6. Facilitate community development projects, community development
initiatives and special projects.

Internal Audit

1. Develop and implement a riddased audit plan and internal audit program
for each finacial year.

2. Advising the accounting officer and report to the Audit Committee on the
implementation of the internal audit plan

3. Establish and maintain an enterprise risk management (ERM) and comp
system within the organisation.

4. Ensure the omnisation is conforming with, or eligible for, contractual
obligations, government regulations, laws, or licenses and permits.

The Corporate Services Directorate renders all administrative functions of t

2 Services 1. Manage the provisioning and administering of town planning and
Mr. JWA Kotzee environmental management services.

2. Manage the provisioning of client and administrative services.
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POSITION &

INCUMBENT ROLES AND RESPONSIBILITIES

3. Manage the provisioning and administering of human resourt@sagement
services to the municipality

4. Manage the administering and application of departmental GIS processe|
Administration

1. Manage the provisioning of secretariat and records management service
2. Provide client and administrative support seedc

3. Manage the provisioning of information communication and technology (
services including geographical information system (GIS) applications withi
municipality.

Human Resource Management

1. Manage the rendering of human resources provisigrand employee
administration services.

2. Manage the provisioning of human resources training and skills developn
services.

3. Manage the provisioning of labour relations and employee wellness serv

4. Manage the provisioning of occupational healtid safety services in terms
of the OHSA.

Planning and Development

1. Manage the compilation and implementation of Spatial Planning and Lan
Use Management.

2. Manage the compilation and implementation of Environmental Planning
Management policies and predures.

3. Manage the rendering of land use management services and administra
support.

4. Manage the lease and sale of municipal land.

5. Oversee the facilitation of surveying and registration of municipal land

The Financial Services Directorate is responsible for all financial functions ¢
the Municipality including:

1. Manage the provisioning and administering of expenditure and supply ch
management processes.

2. Implement and maintain revenue and citecontrol policies and procedures
to ensure sound revenue management practices and compliance.

) ) ) 3. Manage and control the implementation of budget policies, systems and
Director: Financial | procedures and financial statements processes to ensure legislative compli
3 Services and soumnl financial management practices.

Mr. F Gtter Revenue Management

1. Manage and administer the debtors of the municipality including banking
reconciliations and billing.

2. Manage and control the application of the Municipality's credit control
policies andporocedures.

3. Manage and facilitate property valuations and determining of rates.
Expenditure & SCM
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1. Manage the recording, authorisation and proper execution of expenditurg
systems, procedures and transactions.

2. Manage supply chain management and assanagement processes and
systems.

Financial Management & Reporting

1. Manage the preparation and administering of budgets and financial
statements.

2. Manage financial compliance and reporting on financial management.

3. Manage the execution of budgetrnol and control of accounting
procedures.

The Technical Services Directorate is responsible for all technical functibns|
the Municipality including:

1. Manage the provisioning and administering of project management and
building control services.

2. Manage the provisioning and control of civil engineering and solid waste
management services.

3. Manage the provisioning armbntrol of electrical engineering services.

4. Manage the administering and application of technical related GIS proce
Civil

1. Manage overall compliance i.r.t. waste management practices and presc

2. Manage the provisioning and maintenance iofl@engineering services in the
Piketberg Area.

Director: Technical | 3. Manage the provisioning and maintenance of civil engineering services if

Services Velddrif Area.
Chris Koch: 01 4. Manage the provisioning and maintenance of civil engineering services ir
November 2019 Porterville Area.
& 30 September 2021 5. Manage angoordinate the maintenance of all vehicles and equipment in
Municipality.

Victor Felton: 01
February 202230 | 6. Manage the provisioning and administering of Bulk Services.
September 2022 | 7 \anage internal funded capital projects within the respective regions.
Electricity

1. Manage the provisioningnd maintenance of electrical services in the
Piketberg and Redelinghuis Areas.

2. Manage the provisioning and maintenance of electrical services in the
Velddrif and Aurora Areas.

3. Manage the provisioning and maintenance of electrical services in the
Potterville and Eendekuil Areas.

Project Management & Building Control
1. Manage the provisioning of a project management unit.

2. Provide building control services to ensure compliance and standards i.r.
buildings and developments.

3. Render graphic / infonation services for the unit.
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The Community Services Directorate is responsible for all community
functions of the Municipality including

1. Manage the provisioning and administering of community protectienvices
within the respective areas of the municipality.

2. Manage the provisioning and administering of community facilities.
3. Manage housing administration.

Protection Services

1. Manage the provisioning of traffic and law enforcement services.

2. Manage the provisioning and administering of disaster management,
firefighting and fire prevention services

Community Facilities & Resorts

Director: 1. Manage and cordinate libraries and information services including liaisin
Community with Museums, Tourism and other stakdters.
S Services

2. Manage the maintenance of parks, cemeteries, sport grounds, swimming
Mr. DA Josephus | pools and other facilities.

3. Provide housing administration support services to address the housing
needs in the area.

Housing Administration

1. Manage the administratioprocesses of housing applications and allocatio
to ensure proper service delivery to the community.

2. Initiate housing projects and the maintenance of housing rental stock.

3. Research, develop, review, facilitate and implement housing policies,
municpal accreditation and development processes.

Library Services

Manage and cardinate libraries and information services including with
museums, tourism and other stakeholders

2.3 INTERGOVERNMENTAL RELATIONS
Section 3 of the Local Government: Municipalt@ys Act, 2000 (Act 32 of 2008 amendedequires
municipalities to exercise their executive and legislative authority within the constitutional system of co

operative government envisaged in Section 41 of the Constitution.

The Municipality participateis International, National, Provincial and District Intergovernmental Forums. The
Municipality strives to participate in as many of the available intergovernmental forums as possible, but our
challenge is that forums often meet on the same dates and thesgeel structure does not allow for

dedicated personnel to attend all forum meetings.

The most significant new intergovernmental structure that was implemented in this financial year is the Joint
District Management Approach (JDMA) or as per National Gowent the DDM (District Development

Model). Bergrivier Municipality participated fully in this structure.
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2.3.1 INTERNATIONAL INTERGOVERNMENTAL RELATIONS
. SNENAGASNI adzy AOALI tAGE A& Ay |+ af{ SR Manicigalty of 6 LI N

Heistop-den-Berg in Belgium, Europe.

Photo: Hanlie Linde

The purpose of such an arrangement is for two Local Government structures in different countries, but with
shared interests, to share expertise for the joint improvement of public, the administration and the
political structures in both areas. The main aim is the sharing of experience and joint project implementation,
where possible. The relationship has developed well since its initial stages during December 2014 and a
delegation from Heisbp-den-Berg visited Bergrivier Municipality during October 2015, October 2017 and
April 2018 with return visits by Bergrivier Municipality during May 2016 and June 2017. The year 2018/19
was characterized by the first visit of the youth4 schools in Bergrivier Municipal Area to Belgium during
March/April 2019. As part of the youth exchange programme, we prepared for a return visit by Belgium to
South Africa during March/April 2020, but this was postponed t@B3Z8ad possibly beyondjue to the Covid

19 worldwide pandemic and the closure of international borders.

The two Municipalities are joint partners in the Belgium Federal Government Programme where we applied
jointly for funding from the European Union to create and implemept@ramme in waste management,
namelyTurning Waste into Prosperityl' his programme (20%72022) is focused on selecting young potential
entrepreneurs (waste ambassadors) and equip them with skills and education to build their evps emd

start smallbusinesses by using green waste from the Bergrivier Municipality and turning that into prosperity.
As part of our Stedeband, we contracted the expertise of Exchange, and they provided the waste ambassadors
with training through international experts. Bgivier Municipality and Heisip-den-Berg have been re
selected to apply jointly for the next Federal Programme from 202027. During this year the European
Union changed the parameters to shorten the programme to end in 2024. We are very fortarsatedunce

that we were successful in our application and were approved to participate in the programme again from

2022¢ 2024. The content of the programme for the next 3 years was crafted during March 2021 during a
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three-day virtual conference We contnue the Waste Management theme but broaden the playing field to

also include household composting throughout the Municipal Area to significantly reduce the amount of
organic waste in the black bags collected and transferred to landfill

027 '
(Previous 5 years completed
2016 - 2021)

During the 20222 financial year the |mplementat|on of thls programme continued. Currently a programme

PUT YOUR WASTE §PUT YOUR WASTE
TS PLICE

Place the following items into your compost bin: egg shells,

o Recycling of Glass, Metal, Paper & Plastic
fruit peels, vegetables, coffee sediment and newspaper
IF YOU DO .
DEDICATED SPACE
FOR COMPOSTING,

is rolled out for composting bins to interested households in Bergrivier Municipality. Awareness raising to
reduce household waste and increase composting receittedton

EASY STEPS
NOT YET HAVE A 10 PREPARE
COMPOST BIN OR A .
PLACE YOUR
ORGANIC WASTE

RECYCLABLES
INTO YOUR
BLACK BAG.

Remaove lids from
e s s s
] II
EMPTY ‘BE
2
e te thi
& ’lm?. =

CLEAN

Place these items in your transparent/recycling bag

¥% BERGRIVIER | %

DRY
4022513 6000 | Fx: 22 913 406
iketbe

-
D-
\\\\\\\\.. '

% “%% BERGRIVIER
2.3.2 NATIONAL INTERGOVERNMENTAL FORUMS

Tel: 022 913 6000 | Fax; 022 913 1406
PO Bo» be

The Municipality participates in the following National Intergovernmental Forums

DIRECTORATE

Councillors, Executive Mayor a

TABLEB4: PARTICIPATION ON NATIONAL INTERGOVERNMENTAL FORUMS
MayoralCommittee Members

FORUMS
National Mayors Forum

National Municipal Managers Forum
Municipal Managers Office

International Institute of Municipal Clerks (IIMC)

Institute of Municipal Administrators of South Africa (IMASA)
Institute for Local Government ManaggitkGM)
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DIRECTORATE FORUMS

Department of Water Affairs Bhonthly Meetings

) ) ) Monthly Intergovernmental Coordination Meetings of MIG Programme
Technical Services Directorate o o o .
Association for Municipal Electricity Undertakings (AMEU)

Institute for Municipal Engineers in SWIESA)

Corporate Services Directorate| Institute of Municipal Personnel Practitioners of South Africa (IMPSA)

Institute of Traffic Licensing and Metro Police Officers of Southern Africa (IT-L

Community Services SA)

Financial Services Directorate | Institute of Municipal Finance Officers (IMFO)

2.3.3 PROVINCIAL INTERGOVERNMENTAL FORUMS

The Municipality participates in the following Provincial Intergovernmental Forums:
TABLES: PARTICIPATION ON PROVINCIAL INTERGOVERNMENTAL FORUMS

DIRECTORATE FORUMS

Minmay (Ministers / Mayors)

t NB Y A SoNiRating F&um (PCF)

Speakers Forum

SALGA Working Groups:

Councillors, Executive Mayor an| Intergovernmental and International Relations

Mayoral Committee Members | Human Resources

Municipal Services and Infrastiure

Economic Development and Planning

Community development

Municipal Finance

Minmay (Ministers and Mayors) and Minmay Technical Meeting (Head of
Provincial Departments and Municipal Managers)

Premier's Coordinating Forum (PCF)

PS07 Climate Change Forum

Provincial Treasury: Pietermined Objectives (PDO) Forum
Provincial Treasury: Risk Forum

SALGA Working Groups:

Municipal Managers Office Intergovernmental and International Relations

Economic Development and Planning

Community development

Western CapéDP Managers Forum

Western Cape Public Participation and Communication Forum
Western Cape Local Economic Development Forum

Western Cape Economic Development Partnership

West Coast District ONE PLAN Coordination Forum (Provincial platform)
Western Cape Provincial Government (MIG)

Department of Environmental Affairs and Development Planning Waste Fort
TechnicaBervices Directorate | SALGA Working Groups:

Provincial Resource Team Housing Meetings

Municipal Services and Infrastructure

Provincial Taxi Board

SALGA Working Groups:

Corporate ServiceBirectorate
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DIRECTORATE FORUMS

Human Resource Management
Provincial Treasury: CFO Forum
Provincial Treasury: SCM Forum
SALGA Working Groups:

Municipal Finance

Provincial Disaster Management Forum
Provincial Fire Chiefs Forum

SALGA Working Committees

Traffic Chiefs Forum

NATIS Working Group

Law Enforcement Technical Committee
Informal settlement Support Program
Housing Cerdination Committee

2.3.4 DISTRIGIUNICIPALITY INTERGOVERNMENTAL FORUMS

Financial Services Directorate

Community Services Directorate

The Municipality participates in the following District Municipality Intergovernmental Forums:
TABLEG6: PARTICIPATION ON DISTRICT MUNICIPALITY INTERGOVERNMENTAL FORUMS

DIRECTORATE ‘ FORUMS

WCDM IDP Gordinating Committee
West Coast District GOrdinating Forum (DCF)

West Coast Economic Development Partnership
Councillors, Executive Mayand Mayoral

Committee Members District Water Monitoring Forum

District Evaluation Committee (DEC)
West Coast Human Settlements Forum

WC Water Monitoring Forum.

WCDM District Coordinating Forum (DCF)

WCDM District Coordinating Forum Tech (DCF Tech)
All JIDA/DDM engagements

adzy A OALJ £ al yl 3S NI ZDistrict Water Monitoring Board

WCDM IDP/LED Forum

WCDM IDP Cordinating Committe¢IDPCC)

West Coast District ONE PLAN Coordination Forum (District platfor

WCDM Water Quality Forum
Technical Services Directorate St Helena Bay Water Quality Forum

EPWP District Forum

_ . District Air Quality Forum
Corporate Services Directorate o ] ) o
DistrictRegional Tourism Organisation (RTO)

Financial Services Directorate WCDM District Coordinating Forum Tech (DCF Tech)

West Coast District Advisory Forum
Community Services Directorate S )
District Fire Working Group
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Disaster Management Gardinating Forum

StellenbosckSaldanha Regional Library Forum

West Coast District Road Traffic-@dinating Committee
2.4 PUBLIC PARTICIPATION AND ACCOUNTABILITY

The Constitution (Section 152) sets out the objects of local government, one of which is the provision of
democratic and accountable government to local communities. This is reiterated by Section 15(b) of the
Municipal Systems Act which requires a municipality to establish and organise its administration to facilitate

a culture of accountability amongst it&a§.

A second constitutional objective is the encouragement of local community and community organisation
participation in the matters of local government. This is reiterated by Chapter 4 of the Municipal Systems Act
which deals exclusively with commuyiparticipation. Amunicipality is required to develop a culture of
community participation and develop a system of participatory municipal governance that compliments
formal representative governance. Timenicipality is also required to supply its comnity with information

concerning municipal governance, management and development.

2.4.1 PUBLIC PARTICIPATION
2.4.1.1 PUBLIC MEETINGS

A total of 7 public townbased meetings were held during the year as indicated in the following t@xe:

town-basedmeetings were held due to the elections in November 2021).

TABLE7: PUBLIC MEETINGBOWN BASED

TYPE OF

ENGAGEMENT WARD/TOWN DATE
Piketberg (Ward 4) 12 April 2022 Allan Boesak Community Hall
Piketberg (Ward 3) 13 April 2022 Piketberg Library Hall
Aurora 19 April 2022 Aurora Community Hall

Town based Eendekuil 21April 2022 Eendekuil Community Hall

meetings
Porterville 25April 2022 N. Otto Community Hall
Redelinghuis 26 April 2022: Redelinghuis Community Hall
velddrif, Noordhoeland 28 April 2022 Noordhoek Community Hall
Dwarskersbos

2.4.12WARD COMMITTEES

Ward committees are statutory committees established in terms of Part 4 of Chapter 4 of the Local

Government Municipal Structures Act. Ward committees play a vital role in bridging the gap between the
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Community and the Municipality. Ward committees ace political but are nevertheless elected for a period

of five years that runs concurrently with the term of office of the Municipal Council.

The Municipal Council approved a reviewed Ward Committee Policy in February 2017 and ward committees
for each wad were elected in accordance with this policy February 2022 The Municipal Council also
approved an oubf-pocket expense fee structure for Ward CommitteeBhe following ward committee

meetings took place:

TABLEBS: WARD COMMITTEE MEETINGS

WARD WARDCOMMITTEE MEETINGS

02 October 2021 26 March 2022 10 April 2021

Ward 1 Combined Ward |16 February 202]Combined Ward |Combined Ward |20 June 202
Committee meeting Committee meetingCommittee meetin
02 October 2021 26 March 2022 |10 April 2021

Ward 2 Combined Ward |16 February 202Combined Ward |Combined Ward |06 June 2022
Committee meeting Committee meetingCommittee meetin
02 October 2021 26 March 2022 09 April 2022

Ward 3 Combined Ward |16 February 202]Combined Ward |Combined Ward |07 June 2022
Committee meeting Committee meetingCommittee meetin
02 October 2021 26 March 2022 09 April 2022

Ward 4 Combined Ward |28 February 202|Combined Ward |Combined Ward |20June 202
Committee meeting Committee meetingCommittee meetin
02 Octaber 2021 26 March 2022 |09 April 2022

Ward 5 Combinedward 14 February 202{Combined Ward |Combined Ward |08 June 2022
Committee meeting Committee meetingCommittee meetin
02 October 2021 26 March 2022 09 April 2022

Ward 6 Combined Ward |23 February 202iCombined Ward |Combined Ward |09 June 2022
Committee meeting Committeemeeting Committee meetin
02 October 2021 26 March 2022 09 April 2022

Ward 7 Combined Ward |23 February 202Combined Ward |Combined Ward |09 June 2022
Committee meeting Committee meetingCommittee meetin

Ward projects with an allocated budget have been identified per ward and forms part of the IDP. Regular
report back sessions are held by the respective sectors and a written report is submitted to the chairperson

of the ward committee for scrutiny.

Ward commitees act as line of communication between the community and the Municipality to raise matters
that impact on service delivery in their respective areas. This also improves relationships with the community

and assists the Municipality to keep the publitoimed regarding relevant matters.
2.4.131DP REPRESENTATIVE FORUM

On 28 August 2012, the Municipal Council approved the establishment of an IDP Representative Forum in

terms of Section 15 of the Municipal Planning and Performance Management Reguldienrmat of the
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IDP Representative Forum Meetings was reviewed in 2013/14 in a bid to improve participation by key
community stakeholders. An outcome of this review was a decision to use the forums to involve the different
sectors of the Bergrivier Mucipal Area. The following diagram illustrates the sectorial division of the

Bergrivier Community.

FIGURE& SECTORS WITHIN BERGRIVIER MUNICIPALITY

Environment \Social Dev.
. I
Touris
nL\ /_Health
Business anﬁK Education and
Fisheries / Training
Agriculture_/> ~_Aged
Media_/ ‘ \_vouth
Arts and/ | LCommunity
Culture Spor Religion Safety

The IDP Forum meeting was held onM&y 2022 in De Hoek, Piketberg.
2.4.14 COMMUNICATION SECTION

The Municipality has a Communication Section mandated to manage amdlicrate thecommunication of

the strategic vision, mission, values, organisational culture and being of Bergrivier Municipality with and to all
stakeholders, networks, officials, coulhars and to create and design all material linked toTihis section,
which falls under the Office of the Municipal Manager, has a Head: Communications who reports directly to
the Municipal Manager.

The Communication Section is responsible for thevalg:

i. managing the public relations and media liaison functions;

ii. manage all internal and external promotional and marketing related communication;

iii. manage the official Facebook Paged Public WhatsApp Group§Bergrivier Municipality;

iv. manage the Corpaite Wear Initiative within the Municipality;

V. Taking photographs and doing videography;

Vi. manage all the TV Screens at the Reception Desks in the different Municipal Offices by ensuring that

they are updated on a quarterly basis with relevant content;

Vil. manageall design work for the Municipality;
viii. drafting and updating of the Communications Policy and Social Media Ruoltty;
iX. managing all communication projects.
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During the period under review, the Communication Weitlesigned the quarterly external newslettstled

W, SNANAGASNI . dzf £t SGAYy Qs G2 FfAIYy AdG SsAGK 2dzNJ O2 NLJR
therefore no longer available in a physical form. With the newmodtfeel, the Bergrivier Bulletin offers a

variety of relevant muaicipal content, high quality pictures and can be downloaded via our municipal website
(www.bergmun.org.zp via our WhatsApp Ward or Public Groups, or via our Facebook Page.

The Communication Unit created Bergri® NJ a dzy A OA LI f AGeQa 2FFAOALE CI OSo
2022, the Communication Unit celebrated achieving the landmark figure of 10 000 folloMes. of the

growth was organic, which can be attributed to the authentic, relevant and lacdént that was shared to

the public via this platform.The Unit posted 329 times over the period under review, which played a vital
role in keeping all communities within the Bergrivier Municipal Area informed about municipal projects,
campaigns, servicdelivery issues and loadshedding schedules. This is fastest growing communication
platform which the Municipality currently has available, which also offers instariweay communication.

The Communication Section continues to strive to communicatecimoadinated and uniform manner and

with the highest impact.

We are extremely proud of our corporate identity, vision and core values, and therefore spend lots of time
crafting the best corporate branding material for the organisation, to use at allafégents. The designs,
colours and messaging all speak to and align with the vision of Bergrivier Municipality. The Communication
Unit understands the importance of promoting and maintaining a good image and building a reputation that
all staff, the Murcipality as a whole, and all residents living within the area can be prou@t@Municipal
emblem and brand were promoted on several occasions through the designing, production and distribution
of quality communication material and promotional itemEhe brand and reputation were further reinforced
through the issuing of quality media statements, responding timeously and comprehensively to media
enquiries and regularly displaying our communication material on our website and social media platforms.
The Communication Unit put in a substantial amount of effort to protect Menicipal brand, and even
started producing more video conteand now feature content on local raditg extend its communication
efforts even further.

The Communication Unhias ona quarterly basis updated the TV screens, which have been strategically
placed at all the reception desks in the differévitinicipal offices.The content, which is displayed include
0§KS adzyA OA LI fséniicé deBvenO/piddBuni@ipalprds, Events and activities in pictures and
posters. As the public walks into any of tidunicipal offices, they can view the content on the TV screens
whilst waiting to be assisted.The Communication Unit also reports on this process every qudster,
submitting a detailed report to the Economic Development Portfolio Committee.

This unit regularly sent out press releases to media (print, online); invited media to events and responded to
media enquiries, as well as shared news regarding municipakgtspj programmes, initiatives and
achievements on the website, social media (Facebook) qumtterly external newsletter. Bergrivier

Municipality is committed to regular twavay communication, by building lasting relationships with its
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internal and exteral stakeholders and toontinue toform positivepartnerships with the public and private
sector. The Municipality also acknowledges that it has a responsibility to inform its internal and external
stakeholders of challenges identified, progress made, r@sdlts achieved in addressing its mandate and
vision. A key focus is to ensure that all the towns within the jurisdiction of the municipality is communicated
to on an equitable basis.

2.5 INTEGRATED DEVELOPMENT PLAN PARTICIPATION AND ALIGNMENT

Integrated Development Planning is regulated by Chapter 5 of the Municipal Systems Act. This Chapter must
be read together with Chapter 6 which regulates Performance Management as well as the Municipal Planning
and Performance Regulations, 2001, (R796 of 2001 gn3ure certain minimum quality standards of the IDP
process and a proper eardination between and within the spheres of government, the IDP process is
regulated by the Municipal Systems Act, 2000 (Act 32 of 2000) (MSA). The Act requires the faigavitigg

the process:
Section 28:

a 0 m (Each municipal council must adopt a process set out in writing to guide the planning, drafting,

adoption and review of its IDP.

2) The municipality must through appropriate mechanisms, processes and procedtablshed in

terms of Chapter 4, consult the local community before adopting the process.

3) A municipality must give notice to the local community of particulars of the process it intends to

T2t 20 0¢
Section 29(1):

G¢KS LINPOSaa Ydzal

Q)¢

@) be in accordace with a predetermined programme specifying timeframes for the different steps.
(b) through appropriate mechanisms, processes and procedures allow for

(@ the local community to be consulted on its development needs and priorities.

(i) the local commurty to participate in the drafting of the IDP; and

(iii) organs of state, including traditional authorities, and other role players to be identified and consulted

on the drafting of the integrated development plan.

(© provide for the identification of apflans and planning requirements binding on the municipality in

terms of national and provincial legislation; and

d 08 O2yaraidsSyd 6AGK Fye 2GKSNI YIGGSNE GKEG YE @

106 Page



VOLUME IIANNUAL REPORT 2022/2

During the 2@1/22 the newly elected Council adopted the FouBhneration IDP with amendments and in

accordance with the approved Process Plahe following table provides an overview of the alignment of the

IDP to the criteria as set out in Section 26 of the Municipal Systems Act.

TABLE9: IDP PARTICIPATION ANDGNMENT CRITERIA

COMMENT WHERE THERE |
LACK OF ALIGNMENT

IDP PARTICIPATION AND ALIGNMENT CRITERIA YES/NO

Does the municipality have impact, outcome, input and output indica;  Yes N/A
Does the IDP have priorities, objectives, KPIs and developstramégies|  Yes N/A
Does the IDP have muliear targets? Yes N/A
Are the above aligned and can they calculate into a score? Yes N/A
Does the budget align directly to the KPIs in the IDP? Yes N/A
Do the IDP KPIs align to the Section 57 Managers? Yes N/A
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes N/A
Were the indicators communicated to the public? Yes N/A
Were the four quarter aligned reports submitted within stipulated timg

frames? ves NIA

2.6 CORPORATE GOVERNANCE

Corporate Governance is the set of processes, practices, policies, laws and relationships affecting the way an

institution is directed, administered or controlled.

2.7 INTERNAL AUDIT UNIT

The Municipality has an Internal Audit Unit as required by Sec86(i1) of the MFMA and an Internal Auditor

and Assistant Internal Auditor who reports to the Municipal Manager. Section 165(2) of the MFMA requires

the Internal Auditor to:

a. Prepare a rislbased audit plan and an internal audit program for each financeat,ye

b. Advise the accounting officer and report to tRerformance, Risk and Audit Committee on the

implementation of the internal audit plan and matters relating to

iv.

internal audit

internal controls

accounting procedures and practices
risk and risk management

performance management;
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Vi. loss controland

Vii. compliance with this Act, thénnual Division of Revenue Act and any other applicable

legislation; and

C. Perform such other duties as may be assigned to it by the accounticgroffi
The Internal Auditor is responsible for the Internal Audit and Risk Management Unit and must also
ensure that the combined PerformancRiskand Audit Committee mestas legislated and that all
aspects required by legislation are submitted at thesectimgs to ensure that the committee are

informed and that recommendations can be made and implemented.

The meetings of the Performanceérisk and Audit Committee are attended by Senior Management
and relevant Councillors. The Committee is a statutongradtee and functions in accordance with
Section 166 of the Municipal Finance Management Act. The Committee is an independent advisory
body on internal financial controls and audits, risk and performance management and effective

governance.
TheMunicipalii @ A YLIX SYSYGSR | O2YLX AlyOS &aeadsSy a9dzy
monitoring tool that assists with the monitoring of compliance.

2.8 RISK MANAGEMENT

The Municipality has a RiskanagementCommittee which meets quarterly. Strategic risks ialentified

during the annual strategic planning session of the Council as well as by Senior Management at management

meetings and RisklanagementCommittee Meetings. Departmental and operational risks are identified by

the Directorates and managed by thelevant Directors.

Strategic risks are populated in an automated electronic risk register (Risk Assist) which are approved by
Council annually.The strategic risk register is updated as part of the mandate of the NRislagement
Committee. Quarterly qgorts are submitted to Council on how risks are managed and mitigated to ensure

proper management thereof and achievement of the desired outcomes.

2.9 ANTHCORRUPTION AND FRAUD
Bergrivier Municipality subscribes to the principles of good corporate goveeawhich requires the
conducting of business in an honest and transparent fashion. The policy of the Municipality is zero tolerance

to corruption and fraud.

Fraud prevention can be seen as the cumulative effect of both prevention and detection systempeiated
by management. The detection of fraud can only lead to the prevention thereof if the response thereto acts

as a deterrent.

Implementing good governance, ethics, accountability as well as strategies and policies to prevent fraud and

corruptionis based on the principle that service delivery is the priority of the Municipality. Implementation
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of these principles and awareness are continuous processes aimed at ensuring that the interest and needs of
the public are met.Municipalities are encouged to promote the principles of good governance, ethics and

risk management. Raising awareness on good governance includes communication-ocorraption
strategies and highlighting the role of the community in the fight against unethical conduct] &ad

corruption.

The Antifraud and AntiCorruption Polieswere reviewed during the 2022022 financial year and reviewed

by the PerformanceRiskand Audit Committee inJune 202 (OVN02/06/2022) and approved by the
Executive Mayoral Committee dune2022 (BKN04/06/2022). Employees are encouraged to communicate
with their supervisors or management regarding the identification of risks and incidences of fraud and

corruption.

Municipal employees as well as Councillors are expected to abide by theoCGdaduct for Employees and

the Code of Conduct for Councillors respectively as found in Schedule 1 and 2 of the Local Government:
Municipal Systems Act, 2000 (Act 32 of 2000). During this financial year no incidents of breach of the codes
were reported These codes include aspects such as general conduct, declaration of interests, council
property and commitment to serving the public interest. The Municipal Manager also played an active role
in this and has initiated regular vehicle inspections tsgawareness and the importance on the upkeep of

municipal assets.

Policies and procedures that are adopted by Council as part of human resources, finance and internal controls
also focus on, and include prevention controls, detection controls and sedpagaft duties to ensure that
fraud and corruption is prevented and detected. On a-ttagay basis these include physical controls,

supervision and authorization controls and the proper management of information.

Anti-fraud-, corruption and ethics initiive workshops are reported quarterly. Councillors and senior
management are part of the RiskanagementCommittee and participate in discussions and report back to

ensure that these initiatives are implemented and that officials are informed and p#reqfrocess.

2.9.1 ANTFRAUD AND CORRUPTION HOTLINE

Members of the public are encouraged to report any fraud and/or corruption allegations to either the
Executive Mayor, Alderman Ray van Rooy, on 083 657 9615, the Municipal Manager, Adv. Hanlie Rade on O
913 6011 or the Internal Auditor, Cindy Ranna at 022 913 6002 ofmalgannac@bergmun.org.za

The public can also contact the National Asgiruption Hotline at 0800 701 701 or the Provincial Forensic

Services at 021 483 0931 or vianeil: Tip.Offs@westerncape.gov.za

2.10THE MUNICIPAL WEBSITE

The Local Government Systems Act, 32 of 2000, (Section 21(B)) requires the Municipality to establish an
official website. The Municipal Website is an integrdl NIiT 2 F GKS adzyAOALI f A& Qa
. SNAENA GASNJI adzy A O Wwinwk.HeigrduR.arg.Z2FFAOALE 6So0aAidsS Aa
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The Municipality is required to place all information that must be made public in terms d¥ithecipal
Systems Act and the Municipal Finance Management Act (MFMA) on this Website. Section 75 of the MFMA

specifies that the following documents must be placed on the website:

TABLEB0: MUNICIPAL WEBSITE: CONTENT AND CURRENCY OF MATERIAL

DOCUMENTBUBLISHED ON THE MUNICIPALITY'S WEBSITE YES / N(

a) The annual and adjustments budgets and all budgétted documents Yes
b) All current budgetrelated policies Yes
c) The annual report Yes
d) Performance agreements required in terms of sectigiil)(b) of the Municipal Systems Act Yes
e) All service delivery agreements Yes
1j) All longterm borrowing contracts Yes
9) All supply chain management contracts above R 100 000 for 2017/18 Yes
h) An' information stgtement containing a list of assets over a prescribed value that have been d ves
of in terms ofSection 14 (2) or (4)
i) Contract§ agreed in Year 1 to which subsection (Beofion 33 applies, subject to subsection (3 ves
that Section
)] Publieprivate partnership agreements referred to $action 120 N/A
9] All quarterly reports tabled in the council in termsSgfction 52 (d) Yes
) Any _other doc_ume_nts that must be placed on the website in terms of this Act or any other Yes
applicable legislation, or as may be prescribed

2.11DELEGATIONS

The Constitution of the Republic of South Africa (1996) states that the legislative and executive authority of
the municipality is vested in the municipal council. The municipalitgfeafinction and powers assigned to

it in terms of Sections 156 and 229 of the Constitution. Section 53 of the Systems Act states that the
Municipality must define specific areas of responsibilities for each political structure or political office bearer
of the Municipality and that of the Municipal Manager. These respective roles and areas of responsibilities
may include the delegation of power and duties. Interms of Section 59(1) of the Municipal Systems Act, 2000
(Act 32 of 2000) the Municipality mudevelop a system of delegation that will maximise administration and

operational efficiency and will provide for adequate checks and balances.

In terms of the Section 12 Notice (Municipal Structures Act), Bergrivier Municipality operates under an
Executve Mayoral System. This system allows for the exercise of executive authority through an Executive

Mayor in which the executive leadership of the municipality is collectively vested.
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Decisions are taken corporately by, or on behalf of the whole Courdilinicipalities are expressly
empowered to arrange for their functions to be discharged by Committees, who may in turn arrange for them

to be discharged by Subommittees. The Council, Committee or €dmmittee may also decide that
individual officers maydischarge functions. All such arrangements are referred to as delegations and a
GNBIAAGSNE 2N YIEydzrf 2F RSES3AFGA2yaé Ydzald 6S YAy

made.

Since the approval of the previous delegations Bthuary 2018 various pieces of new legislation or
amendments to legislation have come into operation which have assigned additional powers, duties and
responsibilities to the Municipal Manager as the accounting officer and further powers and respoesitailiti

the mayor as the political head of the municipality. A review of all delegations was therefore necessary to
align the previous delegations with the new legislation and amendments and the new delegations were

approved on 29 September 2020.

Section 65f the MSA determines the following: 65 Review of delegations:

GomMO 2KSYS@SNI AG 0S02YSa ySOSaalNE Ay GSNya 27F as
municipal manager must submit to the Coungia) a report on the existing deletians issued in terms of

Section 59 by the Council and other delegating authorities of the Municipality; and (b) recommendations on
lye OKIFy3Sa G2 (GKS SEArAaiGAy3a RStS3aAIGAZ2Zya s6KAOK (KS
Bergrivier Municipality has developets Delegated Powers in accordance with delegations that currently
exist as well as those provided for in new Local Government legislation or amendments to legislation. The
Office of the Municipal Manager and all Dejpaents were consulted to identify and advise on all powers and
functions related to their respective key performance areas in an endeavour to ensure that a proper system
of delegation is put into place. This will contribute to the accountable empowerroéntfficials and
functionaries and other organs of the Council in execution of their administrative and operational powers,
functions and responsibilities to optimize efficiency in an accountable and transparent manner. There are
currently two main Actthat govern delegation of municipal powers to organs, officials and functionaries, i.e.,
Municipal Systems Act and the Municipal Finance Management Act. There are, however, other pieces of
legislation that deal with specific matters (e.g., National BagjdRegulations, SAPS Adational Road Traffic

Act etc.) that contain specific stipulations regarding the delegation of certain statutory powers without the

necessity of Council resolution.
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CHAPTER 3 SERVICE DELIVERY PERFORMANCE

Internationalparagliding competitions annually from Dasklip Pass in Porterville

Photographer unknown: BT@ovided.
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3.1 INTRODUCTION

This chapter provides an overview of the service delivery performance of the Municipality for the 2021/22
financial year, all services rendered by the Municipality, and the input and initiatives of the Municipality during

the Coviamtp f 2 O1 R26Yy LISNA2ROD ¢ KS OKI LIISNI O2y Of dzZRS& 4.
which was compiled in terms of Sectiof df the Municipal Systems Act. It sets out the Key Performance
LYRAOFG2NER o0YtLQao0xX GFNBSGa yR | OlGdz2f LISNF2NXIyYyO
the Municipality as set out in the Integrated Development Plan (IDP). At als y Of dzZRS& | & SN

performance evaluation report.

3.2 COVIE29 LOCKDOWN PERIOD
3.2.1 BACKGROUND

On 31 May 2021 the country was moved from adjusted level 1 to an adjusted alert level 2, due to a 3rd wave
of Covidinfections, mostly from the Delta varianOn 15 June 2021 the country was moved to alert level 3
and on 28 June 2021, the country was moved to adjusted level 4, with the Delta variant fast becoming the
dominant strain in the country.On 25 July 2021 theountry was lowered to adjusted level 30n 13
September 2021, an adjusted alert level 2 took effect, and on 1 October 2021 more restrictions were eased

by moving to adjusted alert level 1.

Further easing of restrictions came into effect on 23 March22@&luding dropping the requirement to wear
masks outdoors, though still required indoors in public vehicles and spaces, allowing proof of vaccination or
a COVIEL9 test not older than 72 hours as an alternative for entering certain venues, and rediigtisngcing

to 1 metre except in school©n midnight 4 April 2022, the National State of Disaster was terminated, though

some transitional provisions remained in place for a period of 30 days.

There was a limited 5th wa¥em late-April 2022, with the enment risk declined by midune 2022, and on

22 June 2022 all remaining health regulations regarding GO¥izere ended.

It was especially taxing on tiunicipality as we lost the following two staff members who died from Govid

19 related symptoms:

EMPLOYEE NAME OCCUPATION DIRECTORATE TOWN

o ) Supervisor: Building& Grounds ) ) )
Benjamin Ferdinand Wagenstroon ) Technical Service| Porterville
Maintenance

Andries Smit Machine Handler: Roads Technical Service| Porterville

3.2.2 COVIEL9 IMPLEMENTATION OF DISASTER MANAGEMENT REGUESTENIFAL SERVICES
See Chapter 4 for a comprehensive overview of the implementation of disaster management regulations and

essential services related to Co:Mil and lockdown.

113| Page



VOLUME IIANNUAL REPORT 2022/2

3.3 BASIC SERVICES

Basic services are a package of services necessary for humdneingland typically include water, sanitation,
electricity, and refuse removal. An overview will also be provided on integrated human settlements (housing)
which differs from the services that it is a concurrent National and Provincial competence. Itis included in
this Annual Report as there is a direct correlation between the provision of basic services and housing and
Bergrivier Municipality delivers housing as an implementing agent Frovincial Government. The
Municipality has been providing basic services at the prescribed level to all urban households within its area
of jurisdiction since the 2008/09 financial year, but still faces major challenges when it comes to ensuring that
residents of the private Moravian towns have access to minimum service standards. There are ongoing
discussions between the Municipality, Moravian Church of South Africa, SALGA and Provincial Government to

find a sustainable service delivery solution.

Municipalities have the discretion to provide services at higher levels than the required basic levels, and one
2T . SNANAGDASNI adzy AOALI f AdeQa RSOSE2LIVSYyd LINRA2NRGA
that will address backlogs and pide for future development. Bergrivier dzy’ A O A foitug id din Ste€adily
improving bulk and service infrastructure networks to enableNhaicipality to render good quality services

to all its consumers and to create an environment that will attractedepment opportunities that will impact

positively on the local economy. This includes:

9 reducing bulk and service infrastructure capacity backlogs (water and sanitation);

1 maintenance and development of service infrastructure and networks to maintgiood standard of
service delivery; and

1 Master Plan development and revision.

3.3.1. WATER

3.3.1.1 INTRODUCTION

Water services are rendered by the Technical Services Directorate. The Municipality is a Water Services
Authority in terms of the Water Service&ct, 1997 (Act 108 of 1997) and adopted a Water Services
Development Plan (WSDP) in 2G:12022. Bergrivier Municipality is required in terms of Section 18 of the

2 SN { SNBAOSaA ! OGx wmdppTt 6! OG0 wmny 27F wmdypmatiodal | a 2
a0l yRINRa FyR YSIadaNBa G2 O2yaSNBS g GSNE Fa Aaa
Services Act, to report on the implementation of its WSDP during each financial year and to include a water
services audit in such an AnlReport. The Municipality provides water services to all towns in its area of

jurisdiction except for Goedverwacht, Wittewater and De Hoek (PPC) which are private towns.
The overarching objectives of the WSDP are:

1 To provide for the needs of the residenbf Bergrivier Municipal Area in a continuous and sustained

manner by timely future planning while preserving its distinctive character;
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1 To, in ceoperation with other roleplayers, provide the residents of Bergrivier Municipal Area with a
healthy econont basis and create a quality environment through sustained planning and in so doing
create job opportunities as well as promote the expansion of tourism;

1 To provide the residents of Bergrivier Municipality with a healthy and safe living environment thitteugh
timely establishment of the necessary community facilities;

1 To empower the residents of Bergrivier Municipal Area through the provision and exposure to the
necessary academic as well as practical training facilities;

1 To support the residents of Bergier Municipal Area with the necessary sport and recreational facilities;
and

1 To preserve, conserve and expand the conservation worthy natural environment in harmony with future
town development.

The three most critical issues addressed in the WSDP are

9 Theeradication of water backlogs: All households in urban areas have access to basic water. Grants
provided by National Government (MIG funds) are utilised for the upgrading of water and sanitation bulk
and service infrastructure.

1 Water Conservation (WC) diwater Demand Management (WDM): The implementation of Bergrivier
adzy AOALI fAG@Qa 2/ k25a {0GN}riS3e KFra 0SSy SEGNBYSH
the water requirements of the towns significantly, the overall percentage of NRW Ifthheainternal
distribution systems for the 2021/2022 year is at 16 %.

1 The Municipality monitors its water losses monthly and is experiencing a decline in its water losses. Key
LINA2NAGASAE Ay (GSNX¥a 2F (KS adzyAOALIfAGEQA 2/ k2 5¢
0 Theidentification of specific zones within the supply system to monitor revenue or unaccounted for

water (UAW) monthly;

The monitoring of nosievenue or UAW regularly (detailed water audits and balances);

The implementation of systems to measure key paramgeserch as minimum night flows;

To implement a pressure management, pipeline management and rehabilitation programme;

o O O o

Raise awareness through brochures detailing the benefits of initiating WDM/WC strategies that can
be sent out with the accounts and placediocal newsletters;
0 Water education in schools (demonstrations and exhibits at schools in their planning process);
o Implementation of a consumer meter management programme and meter maintenance and
replacement policy;
0 Inform Council Members of the currefggislation around WC/WDM, and include it in the Strategic
Framework for Water Services;
1 WC/WDM options must be included when additional water resources are investigated, and it must be

seen as part of the water services planning process; and
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1 New supply shemes must only be developed where it can be shown that the existing water resources
are being used efficiently.
3.3.1.2 SERVICE STATISTICS

3.3.1.2.1 ACCESS TO WATER AND SERVICE DELIVERY LEVELS

The Water Services Act, 1997 (Act No 108 of 1997) definessate minimum water standards as access to

at least 25 litres of potable water per day supplied within 200 m of a household and with a minimum flow of

10 litres per minute. Access to piped water is defined as 6 000 litres of potable water suppliednpar fo
connection per month. National policy also requires that poor households should receive 6 ki of free basic
g1 GSNI LISNI Y2y (KO hyte NBIAZGSNBR AYRAISYyld K2dzaSK

Kl of free basic water.
Allhousk 2 f Ra GAGKAY (GKS adzyAOALN fAleQa adzlli & | NBI KI

TABLE®1: ACCESS TO WATER

FINANCIAL YE, PROPORTION OF HOUSEHG PROPORTION OF HOUSEHCPROPORTION GfOUSEHOLI
WITH ACCESS TO WATER PQ WITH ACCESS TO PIPED W/ENTITLED TO 6 KL FREE W

2019/20 0 9 269 1860
2020/21 0 9533 2128
2021/22 0 9 763 1916

30 June 2021 Billing Reports

TABLE2: WATER SERVICE DELIVERY LEVELS

DESCRIPTION 2019/20 ACTUAI 2020/21 ACTUAI 2021/22 ACTUA|

WATER: (ABOVE MINEVEL)

Piped water inside dwelling 9269 9533 9763
Piped water inside yard (but not in dwelling) 0 0 0
Using public tap (within 200m from dwelling) 0 0 0
Other water supply (within 200m) 9 269 9533 9763
Minimum Service Level and Above gokal 9269 9533 9763
Minimum Service Level and Above Percentage 100 % 100 % 100 %

WATER: (BELOW MIN LEVEL)

Using public tap (more than 200m from dwelling) 0 0 0

Other water supply (more than 200m from dwelling 0 0 0
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DESCRIPTION 2019/20 ACTUAI 2020/21 ACTUAI 2021/22 ACTUA|

No water supply 0 0 0
BelowMinimum Service Level stbtal 0 0 0
Below Minimum Service Level Percentage 0 0 0
TOTAL NUMBER OF HOUSEHOLDS 9 269 9533 9763

30 June 2021 Billing Reports

3.3.1.2.2 WATER QUALITY

CKS ljdzZ tAG& 2F GKS adzyA OALJ f StandaBANSI41 & Mtill improvivigSiahda dzN.
Sttt GAUKAY GKS aSié y2Nya a LINSBAONAROSR o0& {!b{ |
2 GSN) vdzl t AG& t SNF2NXYIyOS wSLER2NIé 2F GKS 5SLI NIYS
Bergrih SNJ adzy AOA LI f AGeQa 6S0aAdS gKSNBE GKS gl G§SNJ |jdz
the laboratory and the results are captured on a national database (also known akitBifated Regulatory
Information System) as well as in theatditorate. Water is analyzed on a weekly basis according to 4 criteria,
namely Microbiological, Chemical, Physical Organoleptic and SANS 241. Based on calculating the averages or
these four criteria, a water quality of 97.7 % for Bergrivier Municipality been achieved compared to 98.7

% the previous year. This achievement is above the norm (90%) and the figure of 97.7 % represent excellent

water quality.

FIGUREZ WATER QUALITY

Water Quality
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3.3.1.2.3 WATER CONSUMPTION AND LOSSES
The goal is to ensure thaton-revenue water and UAW levels are maintained/reduced and to implement

measures to promote WC/WDM to their consumers and-esdrs on an ogoing basis. Highlights of the
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2021/22 financial year were that the Municipality were able to keep their watesde below 16 %, which is

well below the national norm of 37 %.

TABLB3: WATER CONSUMPTION AND LOSSES

YEAR UNITS PURCHASED (! LOSSES (ki) ‘ % RAND VALUE (APPROXIM/
2018/19 1713 503 161 478 9.4 1043148*
2019/20 1781 302 271 251 13.22 1752 281
2020/21 2197 038 349 257 15.90 2256 200
2021/22 2365019 357 512 15.12 2309 528

*Water rand value is calculated as the largest number of losses are in the Velddrif/Dwarskersbos area where
treated water is bought at a rate of R 6,46/kl. The wdieught in the other towns are much cheaper as

treatment still needs to be done.

FIGURE& WATER LOSSES (From 2008/09 to 2020/21)

Water Losses (%)
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TABLB4: WATER LOSSES PER NETWORK (%)

YEAR VELDDRIF  AURORA PIKETBERG REDELINGHU PORTERVILL EENDEKUIL
2019/20 16.3 10.3 9.7 31.2 10.1 30
2020/21 10.9 24.7 20.8 28.7 14.4 28.1
2021/22 14.2 19.7 12.0 38.8 11.9 35.3

The losses in the towns of Aurora, Redelinghuis and Eendekuil might look substantial, but the rand amount
lost is not enough to motivate the appointment ofcantractor to investigate underground pipe leaks and

leak detection

118| Page



VOLUME IIANNUAL REPORT 2022/2

3.3.1.3 HUMAN RESOURCE CAPACITY

The vacancy rate in staff for water services was 3.70 % as on 30 June 2022. For practical purposes, water and

sanitation are treated as unit and personnel assigned to these functions work across both functions.

Management assigned to the function are responsible for all aspects of service delivery.

TABLB5: HUMAN RESOURCE CAPACITY: WATER SERVICES

NO OF POSTS

NO OF EMPLOYEES

NO OF VACANCIES

VACANTES%

27

26

3.70 %

3.3.1.4 FINANCIAL PERFORMANCE

TABLE6: FINANCIAL PERFORMANCE (OPERATIONAL): WATER SERVICES: DISTRIBUTION & TREATMI

WATER DISTRIBUTION

DESCRIPTION 2021/22 BUDGET 2021/22 ADJUSTED BUDG 2021/22 ACTUAL VARIANCE
Employees 4881180.00 5093480.00 5146976.65 1.05%
Other 16536250.00 16775 286.00 17871673.79 6.54 %
Repairs & Maintenance 676000.00 874000.00 885191.28 1.28 %
Total Operational Expenditureg 22093 43000 22742 76600 23903841.72 511 %
TotalOperational Revenue -29948 825.00 -34294 825.00 -39397815.47 14.88 %
Net Operational Expenditure -7 855 39500 -11552 05900 -15493973.75 34.12 %

WATER TREATMENT

FINAL 202/22 BUDGET (INC

DESCRIPTION 2021/22 BUDGET ADJUSTMENT & VERIMEN 2021/22 ACTUAL VARIANCE
Employee Related Costs 632410.00 844 510.00 881784.64 441 %
Other Expenditure 1992 200.00 828 000.00 766364.47 -7.44 %
Repairs & Maintenance 48000.00 68000.00 61888.11 -8.99 %
Total Operational Expenditureg 2672 61000 1740510.00 1710037.22 -1.75%
Total Operational Revenue - - - -

Net Operational Expenditure 2672 61000 1740 51000 1710037.2 -1.75%

Annual Financial Statements 20022
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TABLE7: FINANCIAL PERFORMANCE (CAPITAL): WATER SERVICES

2021/22 2021/22 2021/22
DESCRIPTION ORIGINAL ADJUSTMENT ACTUAL
BUDGET BUDGET

Water Distribution
Furniture & Equipment 12000.00 14 872.00 14426.43 -3.00 %
Pumps (Standby) 200000.00 232700.00 9091341 60.93 %
Pipe Replacement Programme 300000.00 2113657.00 2112752.61 -0.08 %
Replace asbestos pipes & valves 150000.00 - - -
Replace mains from source 100000.00 - - -
Replace redundant meters - 98000.00 97811.31 -0.19 %
Replace water meters 1 000000.00 1 000000.00 999130.11 -0.09 %
Tools 25000.00 7928.00 6016.43 -24.11 %
Water conservation demand manageme - 289000.00 288189.82 -0.28 %
Water renewals (EL) 1 100000.00 1 100000.00 1090560.37 -0.86 %

23887000.00 4856157.00 4699800.49 -42.14 %
Water treatment
DamsSafety Reports 90000.00 48000.00 - -100.00 %
Security at Reservoir/pump stations 150000.00 225000.00 224711.00 -0.13 %
Telemetry: Water 120000.00 - - -
Upgrade Piketberg WWTW 250000.00 231500.00 216677.83 -6.40 %

Annual Financial Statemen?921/22

3.3.1.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights for the year include:

)l
|l
)l
|l

The WSDP was submitted to National and Provincial government within the time limit;

Potable water tests (SANS 241) indicated good quality of water;

On-goingreduction in water losses;

Smart meter pilot project will be phased to all consumersargBvierMunicipalityto improve water

losses and revenue enhancement;

Meter replacement programme where redundant meters are replaced to minimise laases;

Programme has started t@place old asbestos pipes through the method of pipe cracking
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Challenges:

i To reduce water losses below 15 %;

9 Budget constraints: insufficient budget to ensure pipe replacement program is executed as should be
and to perform prope maintenance;

I Vacancies and unfunded positions makes it difficult to ensure maintenance is performed and disruptions
to the communityare limited,;

i Theft and vandalism;

1 Ageing infrastructure Most of the pipe distribution networks are older the 50+ yealsch makes them
fragile and requires upgrades/replacemeand

1 Loadshedding

Pipe cracking

3.3.2 SANITATION
3.3.2.1 INTRODUCTION

Sanitation services are rendered by the Technical Services Directorate. The Municipality provides sanitation
services to allowns in its area of jurisdiction with the exception of Goedverwacht, Wittewater and De Hoek
(PPC) which are private towns. All households have access to basic services and our strategy is to provide a
better quality of service through the upgrading tiet existing waste water treatment works (WWTW) and
networks. Sanitation is also addressed in the Water Services Development Plan, especially the eradication of

sanitation backlogs. Backlogs pertain to the development of new houses and backyard dwellers.
3.3.2.2 SERVICE STATISTICS

3.3.2.2.1 ACCESS TO SANITATION AND SERVICE DELIVERY LEVELS

Access to minimum sanitation services is defined as a ventilated pit latrine (VIP). All urban households
GAOGKAY GKS adzyAOALI f A& Q& nimSshnitafioh le@ldzNA 8 RA QG A2y KU
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TABLEB8: SANITATION SERVICE DELIVERY LEVELS

DESCRIPTION 2019/20 ACTUAL 2020/21 ACTUAL 2021/22 ACTUAL

SANITATION/SEWERAGE: (ABOVE MINIMUM LI

Flush toilet (connected to sewerage) 7 542 7 526 7 751
Flush toilet (withseptic tank)* 2144 2144 2144
Chemical toilet 0 0 0
Pit toilet (ventilated) 0 0 0
Other toilet provisions (above min. service level) 0 0 0
Minimum Service Level and Above sokal 9 686 9670 9895
Minimum Service Level and Above Percentage 100 % 100 % 100 %

SANITATION/SEWERAGE: (BELOW MINIMUM L

Bucket toilet 0 0 0
Other toilet provisions (below min. service level) 0 0 0
No toilet provisions 0 0 0
Below Minimum Service Level stital 0 0 0
Below Minimum Service Level Percentage 0 0 0
TOTAL NUMBER OF HOUSEHOLDS 9 686 9670 9 895

30 June 202Billing Reports
(*Figure not included in billing reports because basic sanitation not charged for septic tanks).
3.3.2.2.2 WASTEWATER QUALITY
¢CKS adzyAOALJI f AG&Qa ¢ gudlity, cambpaiiry Mithxha Nafichal Stafdatd SANS Ral | 6 €
The Porterville WWTW was upgraded from 0.75ml/d to 1.5ml/d with grant funding (MIG and WSIG) and

commissimed in June 2022. Green Drop evaluation on WWTW was done at the end of last year and the

overall score has increased from 2éto 72 %.
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Upgrading of Porterville Sewerage Works

3.3.2.3 HUMAN RESOURCE CAPACITY

The vacancy rate for staff members in sanitation services was 0 % as at 30 Jun&@O@ractical purposes,
water and sanitation ard@reated as a unit and personnel assigned to these functions work across both

functions. Management assigned to the function are responsible for all aspects of service delivery.

TABLEB9: HUMAN RESOURCE CAPACITY: SANITATION SERVICES

8 59 8 0 0%

3.3.2.4 FINANCIAL PERFORMANCE
TABLEO: FINANCIAL PERFORMANCE (OPERATIONAL): SANITATION SERVICES

FINAL 202/22 BUDGET

DESCRIPTION 2021/22 BUDGET  (INCL ADJUSTMENT & 2021/22 ACTUAL VARIANCE
VERIMENTYS)
Employees 2541020.00 2635 920.00 2520256.65 -4.39 %
Other 11016900.00 8962779.00 7283262.76 -18.74 %
Repairs & Maintenance 706000.00 820 600.00 890 865,94 8.56 %
Total Operational Expenditure 14263 92.00 12419 299.0 10694 385.35 -13.89%
Total Operational Revenue -26579 00000 -22084 000.00 -24805573.44 12.32 %
Net Operational Expenditure -12315 08000 -9664 70100 -14111 18809 46.01%

Annual Financial Statements 20022

TABLEH1: CAPITAL EXPENDITUSNITATION SERVICES

2021/22

BUDGET BUDGET ACTUAL

Sanitation
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DESCRIPTION 202220RGINAL sy 20022
BUDGET

AUR WWTW 2609000.00 - - -
Fencing Sewer Pump Stations 300 000.00 286000.00 286 000.00 -0.20 %
Furniture & Equipment Sewerage 10000.00 10000.00 9596.29 -4.04%
Replace rising mains in pump station 220 000.00 196000.00 - -100.00%
Redelinghuis WWTW 3861000.00 - - -
Sewer Renewals 120 000.00 120000.00 112007.17 -6.66%
Sewerage stand by pumps 300 000.00 146 60.00 146517.76 -0.06%
Switchgear and pumps 300000.00 - - -
Telemetry 150 000.00 150 000.00 143912.72 -4.06%
Telemetry at pump stations 180 000.00 208900.00 186307.69 -10.81%
Tools 20000.00 19 30.00 17454.00 -9.56%
VD Pumpline and Pumpstation 488000.00 2530292.00 2211624.23 | -12.59%
(yore PBYaste Water Treaiment - 138782300 343624.18 | -75.24%
Wyore PV Waste Water Treatment | 1008347800 434782000 | 4227067.35 | -2.78%
TOTAL 18641478.00 9402744.00 7683661.39 | -27.15%
Waste Water Treatment
Fencing WWTW 300 000.00 354100.00 354033.00 -0.02%
Inlet Works (Green Drop) Borrowing - 60 000.00 55766.26 -7.06%
Security at WWTW 80000.00 24.400.00 - -100.00%
Security Fence at Irrigation dam 700000.00 697700.00 697625.00 -0.01 %
Upgrade & Refurbish WWTW - 493800.00 1023428.02 | 107.26 %
TOTAL 1080000.00 1630000.00 2130852.28 | 0.17%

Annual Financial Statements 21022

3.3.2.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights includes tif@lowing:

1 Completion of Porterville WWTW,
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1 New St Christopher Pumpstation and line in Velddrif;
1 Wind powered aerator at Dwarskershos WWTW;

Samsung Dual Camera
& Property of Andre @

Challenges that still need to be addressed include:

1 The incrasing presence of backyard dwellers due to home owners renting out structures in their yards
for additional income. Although all erven have access to sanitation, it is not possible to ensure that these
backyard dwellers have access to the same sanitation;

1 The high cost of providing bulk services for future developments andtsivhousing projects;

I Theft and vandalism at the plants are a major concern;

1 Budget constraints: Additional security measures are required which is not funded as well as theft and
vandalism applying additional stress on the budget. Green Drop has also been revived and requires
additional measures in place to ensure good scores;

1 Vacancies and unfunded positions: some plants are without operators and additional capacity is required
with the increase in pumpstations in Velddrif. Green Drop will also place additional load on controllers

and staff to ensure all documents are up to standard;
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9 Decision makers need to by to the requirements of the Civil department and should at leasa dite
visit once a year to evaluate the situation;

1 Ageing of fleet is of a concern. Maintenance of vehicles is expensive and no backup is in place to support
breakdowns;

1 DWS needs to buiynn on new Package Plant systems for smaller towns such as Reddiagikl Aurora;
and

1 Loadshedding.

3.3.3 ELECTRICITY AND STREET LIGHTING

3.3.3.1 INTRODUCTION

Electricity services are rendered by the Technical Services Directorate. The Municipality is responsible for the
distribution of electricity in all urban areasxcept Goedverwacht, Wittewater and De Hoek and a portion of
Eendekuil. The Municipality only distributes electricity to a small portion of Eendekuil where thesbw
houses are situated (162 households). ESKOM distributes electricity to all areagmiced by the
Municipality.

3.3.3.2 SERVICE STATISTICS

3.3.3.2.1 ACCESS TO ELECTRICITY AND SERVICE DELIVERY LEVELS

Registered indigent households receive 50 kWh of free basic electricity per month. All existing households

within the municipal supply aeehave access to minimum standards of electricity. There is also street lighting

in all towns.

TABLEZ2: ELECTRICITY SERVICE DELIVERY LEVELS

DESCRIPTION 2019/20 ACTUAL 2020/21 ACTUAL 2021/22 ACTUAL
ENERGY: (ABOVE MINIMUM LEVEL)
Electricity (at leasminimum service level) 680 1899* 1891
Electricity- prepaid (minimum service level) 9729 8 783 9 204
Minimum Service Level and Above dokal 10 409 9393 9697
Minimum Service Level and Above Percentag 100 % 100 % 100 %

30 June 202Billing Reports
*New Service provider was appointed and report format changes with this.

3.3.3.2.2 ELECTRICITY CONSUMPTION AND LOSSES

The municipality strives to keep their electricity losses below 10 %. In the 2021/22 year the losses were 12.58
%. The figure isignificantlower than the national norm of 17 %. (Technical and -Nenhnical Losses).
BergrivieMunicipalityis still inthe process of replacingoldpte]r AR | YR O2y @Sy iGdAz2yl f Y

typepreLJr AR YSUGSNAE D ¢KS adzy AOALI tAGE ¢l a 6fS (G2 | 1
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old sections of the electricity network.Losses are split between tewical, which occur due to line
installations, and actual losses due to faulty meters and consumeaby the prepaid metersThis can be

reduced as meters are replaced.

TABLE3: OVERVIEW OF ELECTRICITY SERVICES

YEAR UNITS PURCHASED (% LOSSES (kwH) PERCENTAGE (% RAND VALUE
2019/20 81781 008 6 805 358 8.32 7665 555
2020/21 82712 666 10168 523 12.29 12283 576
2021/22 83064 453 10 448 885 12.58 14807 550

FIGURRO: ELECTRICITY LOSSES

Electricity Losses
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3.3.3.3 HUMAN RESOURCE CAPACITY
The vacancy rate falectrical services was 0 % as at 30 Jun®202

TABLE4A: HUMAN RESOURCE CAPACITY: ELECTRICITY SERVICES

NO OF POSTS NO OF EMPLOYEES NO OF VACANCIES VACANCIES %

22 22 0 0%

3.3.3.4 FINANCIAL PERFORMANCE

TABLES: FINANCIAL PERFORMANCE (OPERATIENACY.RICITY and STREET LIGHTING

ELECTRICITY

FINAL 202/22 BUDGET (INCI
ADJUSTMENT & VERIMEN

DESCRIPTION 2021/22 BUDGE 2021/22 ACTUAL  VARIANCE

Employees 8718590.00 9138890.00 8912496.66 -2.48 %
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ELECTRICITY
DESCRIPTION 2021/22 BUDGE ,ZIIID\I\;A\LIJ_S?'OI\]/IZ/ESEZD\?S?I(I:/INE?\: 2021/22 ACTUAL  VARIANCE
Other 134202800.00 134123973.00 135472181.04 1.01%
Repairs & Maintenance 1707000.00 1609000.00 1279640.38 -20.47 %
Total Operational Expenditur| 144628390.00 144871863.00 145664318.08 0.55 %
Total Operational Revenue | -147505091.00 -149615092.00 -154784174.84 3.45%
Net Operational Expenditure| -2876701.00 -4743229.00 -9119856.76 92.27 %

STREETLIGHTS

DESCRIPTION Zgﬁggé?r ,IZIDI\I‘f\l_IJ_SZ'roh]/IZ/éﬁ'EL;LD\(/BIEE-IFQI(I:ANE?\: 2021/22 ACTUAL  VARIANCE
Employees 910900.00 994700.00 977600.85 172 %
Other 61900.00 49000.00 42368.88 -13.53 %
Repairs & Maintenance 256000.00 256000.00 212279.80 -17.08 %
Total Operational Expenditur| 1228800.00 1299700.00 1232249.53 -5.19 %
Total Operational Revenue
Net Operational Expenditure| 1228800.00 1299700.00 1232249.53 -5.19 %

TABLEG6: FINANCIAL PERFORMANCE (CAPITAL): ELECTRICITY AND STREET LIGHTING

Annual Financial Statements 20022

2021/22
DESCRIPTION ZOZJSSSEIIE?NAL ADJUSTMENT i%ZTJSAZL VARIANCE
BUDGET
Bulk meter replacement 90000.00 49600.00 64562.63 30.17 %
Furniture & Equipmert Electricity 90000.00 130400.00 126373.68 -3.09 %
High tension circuit breakers 60000.00 - -
High tension pole replacement 80000.00 - -
Install minireplace sub with mini sub | 54509 09 600000.00 571692.30 | -4.72%
KeeromStreet
Larger HT Switchesstandby batery 120000.00 i ) )
cell
Network Renewals 800000.00 800 000.00 862655.16 7.83 %
Fencing of electric store - 260000.00 258400.00 -0.62 %
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2021/22
DESCRIPTION zowésggg”\m" ADJUSTMENT

BUDGET
Replaceswitchgear Peperstreet 0
vttt fonlting s 500000.00 500000.00 49921222 | -0.16 %
RS EREgRTE MUEem S 600000.00 600000.00 595119.21 | -0.81%
Porterville
REAET RIS G 700000.00 700000.00 687895.00 | -1.73%
meters with prepaid
VDIl Bl Enling SR Eilg i 869565.00 869565.00 869564.95 | 0.0 0%
and feeders
TOTAL 4509565.00 4509565.00 453547515 | 0.57 %
Street Lights
Replace street lights 200000.00 200000.00 19756458 | -1.22 %
TOTAL 200000.00 200000.00 197564.58 | -1.22 %

Annual Financial Statements 20022

3.3.3.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights for the year include:

1 A constant supply of good quality electricity to consumers despite limited resources; and

1 Manage to keeglectricity losses below the 17 % National norm.

Challenges that are being addressed on a continuous basis:

)l
)l
1
)l

Loadshedding

Maintain maintenance standards on networks;

Theft andvandalism of networks; and

Limited budget to maintain existing infrastructure; and keep electricity losses below 10 %;

The team also received a grant from the Department of Energy of R 1 million that was used to construct a new

switching station in Velddrif to improve the supply to low cost housing and the industrial area
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S

Imagesabove (from left to right): Noordhoek Substatlon New Pdrt Owen Ring Main Unit (RMU), Port Owen integrated

into main feeder.

3.3.4 WASTBMANAGEMENT
3.3.4.1 INTRODUCTION

Waste management services are rendered by the Technical Services Directorate. Mdastgement
AyOf dzRSa GKS 02ttt SO0GA2y> NBOeOftAy3d FYyR RAaLRAalf 2
refuse. Street cleansing is also a function of the Waste Management Section. All households in urban areas,

including Goedverwacht andittewater, have access to a weekly refuse removal service.

Waste is transported from Velddrif Transfer Station to be disposed of at Vredenburg landfill site, and from
Piketberg Transfer Station to the Highlands waste site at Malmesbury. The rehaliltast of the five old

landfill sites remains a challenge. The rehabilitation cost of the five sites namely Piketberg, Porterville, Aurora,
Redelinghuis and Velddrif are estimated to cost R 87 million. The Municipality does not have the financial
capadiy for this expenditure but regards it as a priority and will endeavour to obtain funding. The closure and
rehabilitation of the Velddrif site form part of a land exchange in terms of which the new owner will bear the
rehabilitation costs.Becausef the high transport cost, the objective for BergrivieMMunicipality isto reduce

those cost by reducing the number of refuse bags. Bergrivier Municipality wasfurther obliged in terms of

the National Environmental Management Act, 2008 (Act 59 of 2008) to obtain closure permits. One of the
objectives of sucha permit isthe dosure of landfill sites whichmeansthat wade (except for greenwasteand

building rubble) must be received at the transfer stationsand llection points.

The 4" generation Integrated Waste Management Plan (IWMP) has been compfdeqgyclables from
Porterville, Redelinghuis, Aurora and Eendelkné transpotted to the recycling faciity at Piketbergwhereit
is sepagted. Recycling at Velddrif is done by theappointed contractor who is also responsible for the

recycling of Dwarskersbos.

The way forward is to obtain financial assistace for the rehabilitation of the landfill sites, and to enter
discussons with PPCfor the incineration of all the wage (in accordance with PPC norms and standaimls)

Bergrivier Municipal Areawhichwill further reduce costs.
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The Municipality has finished the recycling plant in Piketberg to increase the recycling volumes and decrease

the transporting cost of waste.

i

%) =

Pho of baler operating in the finished recycling plarﬁ Photo of landfill site being cleared
The following objectives need to be part of the program in striving to be successful by turning waste into

prosperity:

1 Establishment of a recycle shop where tieeycling contractor will be requested to put up shops in each
of these areas once a week for a dedicated two to three hours (for example Wednesdays frong 08:00
10:00) to allow all members of the public to sell recyclables to the contractor. The camtvétitweigh
the bags and compensate the seller accordingly thereby turning waste into prosperity and ensure a clean

and healthy environment;

1 The processing of green waste into composting and the marketing thereof to generate income toe be self

sustainable

9 Transfer of skills in terms of the recycling processes from the collecting stage until marketing stage and

managing the finance management side thereof to be-sedtainable;
1 How to make profit from building rubblebrick manufacturing, filling materiasubbase etc.;
1 Investigate Waste to Energy initiatives; and

1 Incineration in collaboration with PRCStandards and requirements for waste to adhere to the standards

for the incineration processes.
The funds allocated is indicated in the table below.

TABIE77: FUNDS ALLOCATED FOR WASTE

SCENARIO
CAPITAL
TIONAL

PERSONNE

Ll L
-

z < z 2

= = (@)

e 2 @) 0

= < = hd

5 (@) = w

a

2017 | 16666 | 10000 23334 ( 50000 [ 30000 [ 10000| 8000 | 12000 | 30000
SD1:

2018 | 16666 | 10000 [ 23334 ( 50000 [ 40000 [ 14 000| 10000| 16000 | 40000
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Stede
band 2019 20000 | 12000 | 28000 | 60000 30 000 8000 [ 6000 | 16 000 | 30 000
BERG 2020 20000 | 12000 | 28000 | 60000 40000 | 16000| 8000 | 16 000 | 40000
RIVIER
2021 20000 | 12000 | 28000 | 60000 40000 | 12000 | 12000( 16 000 | 40000
Total 93332 | 56 000 | 130 668| 280 000 180000 | 60000 | 44 000| 76 000 | 180 000

3.3.4.2 SERVICE STATISTICS

Basiclevel services for refuse removal are defined asfree weekly refuse removal. All households in urban

areas,including Goedverwacht and Wittewater, have accessto weekly refuseremoval sevices. Businessand

other wage areremoved on requed.

TABLEHS: SOLID WASTE SERVICE DELIVERY LEVELS

DESCRIPTION 2019/20 ACTUAL 2020/21 ACTUAL 2021/22 ACTUAL
SOLID WASTEREVIOVAL: (MINIMUM LEVEL
Removedat least once aweek 9720 9625 9 876
Minimum Service Level and Above sub-total 9720 9625 9876
Minimum Service Level and Above percentage 100 % 100% 100 %
Removedless frequently than once aweek 0 0 0
Using communal refuse dump 0 0 0
Using own refuse dump 0 0 0
Other rubbish disposal 0 0 0
No rubbish disposal 0 0 0
Below Minimum Service Level sub-total 0 0 0
Belbw Minimum Service Level percentage 0% 0% 0%
TOTALNUM BEROF HOUSEHOL DS 9720 9625 9876

30 une 2022 Biling Reports

3.34.3 HUMANRE®URCEAPAOTY

The vacancy rate for Waste Management Services was 1.96 % as at 30 June 2022. Management assigned to

the function are responsible for all aspects of service delivery.
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TABLE9 HUMANRESOURCES: WAMANAGEMENSERICES

NO OFPOSTS

NO OF EMPLOYEES ‘

NO OF VACANCIES

VACANCES%

51

50

1.96 %

3.3.4.4 FINANCIAL PERFORMANCE

TABLBO: FINANCIAPERFORMANC®PERATIONAISOLIDVASTEREMOVAL

FINAL 202/22 BUDGET (INCL

DESCRIPTION 2021/2 2 BUDGET ADJUSTMENT & VERIMEN- 2021/22 ACTWAL  VARANCE
Employees 6825520.00 7474460.00 7469520.85 -0.07 %
Other 28521150.00 33312309.00 31936417.34 -4.13 %
Repairs & Maintenance 763000.00 1188414.00 1233656.27 3.81%
Total Operational Expenditure| 36109670.00 41975183.00 40639594.46 -3.18%
Total Operational Revenue -25491000.00 -26830319.00 -33211941.56 23.79%
Net Operational Expenditure | -10618670.00 15144864.00 7427652.90 -50.96%

Annual Financial Satements 2021/22
TABLB1: FINANCIAPERFORMANCI®PERATIONAISTREET CLEANING

FINAL 202/22 BUDGET (INCI

DESCRIPTION 2021/2 2 BUDGET ADJUSTMENT & VERIMEN 2021/22 ACTWAL VARANCE
Employees 4159040.00 4549940.00 4603691.39 1.18 %
Other 79000.00 75000.00 72575.29 -3.23%
Repairs & Maintenance 10000.00 10000.00 7890.67 -21.09 %
Total Operational Expenditure 4248040.00 4634940.00 4684157.35 1.06 %
Total Operational Revenue - - - -

Net Operational Expenditure 4248040.00 4634940.00 4684157.35 1.06 %

DESCRIPTION

(VD/PB)

Establish composting facility

Anmual Fnancial Satements 2021/22
TABLB2: CAPTALFINANCIAPERFORANCE (CATAL)WASTEMANAGEMENSERICES

2021/22

2021/22 ORIGINAL
BUDGET

ADJUSTMENT
BUDGET

210000.00

2021/22

ACTUAL VARIANCE

204277.41 273 %

Removal

Furniture &Equipment- Refuse

8000.00

8000.00

6602.00 -17.48 %
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DESCRIPTION 202ﬂé§§§||5?_INAL ADZJOUZ'ISJ'I%I\iENT ZA%ZTJSAZL VARIANCE
BUDGET

gﬁﬁtqu den Ber@omposting 350000.00 i i i
(H:girf]tp‘;'i)gﬂe” Berg Visual Awarene 50000.00 238000.00 233619.00 | -1.84%
Refuse Bins and stands 40000.00 40000.00 - -100.00 %
Refuse carts 18000.00 - - -
Rehabilitation of old Landfill Site 750000.00 413000.00 412236.09 0.18 %
Tools 8000.00 8000.00 6 560.00 -18.00 %
Upgrade of Refuse BuildingPB - 175000.00 172 000.00 1.71 %
TOTAL 1224000.00 1092000.00 1035294.50 -5.19v¥%
Street Cleaning
Mechanical Brooms (Billy Goats) 480000.00 - - -
TOTAL 480000.00 - - -

Anmual Fnancial Satements 2021/22
3.34.5 PERBRMANCEHIGHLIGHTS AD CHALLENGES

Thefollowing highlights have been experiencedin the financialyear:

1 All landfill sitesare closed for dumping of household- and businessrefuse. Only cleanbuilding rubble and
garden refuseare accepted whicharethen used for covering and compostingaterial on the landfill sites;

1 Improving recyclingolumes to lower transport cost;

1 ¢KS d&ai SRS éolutyregiam wifh IHaishRden-Berg and the Federal Government of Belgium
(VVSG) has been renewed foraditional twoyears;

1 Finishing of the new recycling facility at Piketberg;

1 Composting bins indBgrivier Municipal Area for separation at source of organics to decrease the amount
of refuse transported to landfill; and

1 Waste offices and compost storing areas in Piketberg, Velddrif and Porterville.

Challengesthat still need to be addressed indude:

1 Waste Management Officer: This is a critical position to comply with legislation and is currently unfunded
and vacant.

9 Thereduction of all types of refuse(at source);

1 Theroll out of an aggessve and effedtive recycling program to minimize wastaejuantities and increase

diversion rates;
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1 Rehdailitation of closedwaste disposal sies and funding needs to be provided to implement the plan
submitted to DEADP to ensure that requirements of closure licenses are adhered to;

Implementation of wade to energyprograms;

Compostingof organic waste on a sustainable scale;

Processing of clean building rubble into feasible projects;

=A =/ =/ =4

The successful roll out and strict administration and reporting procedures of the-éfetstn-Berg

project;

1 Ageing Fleet need® be addressed. Current fleet under stress due to regular breakdowns and high
maintenance costs;

9 Vacancies and unfunded positions make service delivery difficult;

91 Budget constraints to upgrade facilities and fleet, as well as the closure & rehabilibétios old landfill
sites;and

91 Dropoffs to be constructed in the following towns: Redelinghuis, Dwarskersbos and Eendekuil

3.3.5 HUMAN SETTLEMENTS (HOUSING)

3.3.5.1 INTRODUCTION

Housing is a concurrent National and Provincial competencyin terms of Stiedule 4A of the Constitution.
Secton 10 of the Housing Act, 1997 (Act 107 of 1997) setsout the responsibilities of municipalitiesin relation
to the provision of housing. Theeisadirect correlation between the provision of basicservicesand housing,
whichmakes it a complex function that relieson high levels of co-operation between the Municipality and

the Provincialand National Departmentsresponsble for Housing.
3.3.5.2 SERVICE STATISTICS

According to the 2021 StatsSA Miegar Population, 74 042 people were residing within the Bergrivier
Municipal Area in 2021 with a projection of 87 724 in 2031. The Municipality was home to around 18 911
households in 2021 with a projection of 23 689 @82 of which 7.1 % are registered on our housing demand
database. Although several key challenges remain, amongst other the scarcity of suitable land for housing
and the high cost of bulk and service infrastructure, tRRunicipality remains committed to the

implementation of itsl0-yearHousing Pipeline that was approved in 2018.

The housing department is continuously working towards the ideal obfutiership ands facilitating the
transfer of titledeeds in both histacal and new housing project® small percentage of properties where
title deeds are outstandingere allocated before 1994, and some of its original beneficiaries have changed

in the meantime.

The planning fees for three housing projects were approee@®20/2021, namely Portervillel 71, Piketberg
- 156 and Eendekuil45. TheMunicipality is also seeking to implement a Finance Linked Individual Subsidy

Project in Piketberg, on a piece of land next to the N7 which can potentially yield 46 hougortuofiies. A
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funding application for the installation and completion of the services has been submitted to The Department

of Human Settlements for consideration.
Additional funding applications that were submitted to the Department of Human Settlenaeets

N7 GAPPiketberg;
Land purchase Porterville;

1
1
T G¢NF28S1d4S YFYLE ol L{toT
1

Upgrading of old rental units in St Christopher Street in Velddrif; and
1 Upgrading of old rental units in Sand Street in Piketberg.
The followingfigure providesan overview of the MunicipalityQ Bousing needs asof 30 June 2022.

TABLB3: BERGRIVIER MUNICIPALITY HOUSING WAITING LIST AS AT 30 JUNE 2022

UNDER 29 YRS 3059 YRS 60 YRS AND OLDEF TOTAL
Aurora 7 59 14 80
Eendekuil 19 204 47 270
Goedverwacht 2 18 4 24
Piketberg 119 1876 296 2291
Porterville 58 1077 177 1312
Redelinghuis 16 202 34 252
Velddrif 95 927 44 1066
Wittewater 0 9 3 12
TOTAL 316 4374 621 5311

For ease of reference, the database was categorized into the differentjragms, as it iseflectedin the
different towns. In comparison with the previous financial year, there was a slight increase in applicants in
Velddrif, Piketberg and Porterville. The slower growth in the database applicants can be attributed to the
ageing of applicants and owmtigration, as job opportunities in the municipal area is decreasing to an
economic downturn. In broad terms however, the increase in the database corresponds with the general

population growth in the Bergrivier Municipal area.

TABLB4: BACK YARD DWELLEBRBERGRIVIER MUNICIPAL AREA

| BACK YARD DWELLERS 2021/22 TOTAL

PIKETBERG 404
PORTERVILLE 105
REDELINGHUIS 17
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BACK YARD DWELLERS 2021/22

VELDDRIF 616
EENDEKUIL 28
AURORA 2
TOTAL 1172

Both within Bergrivier Municipality and nationally, it is recognised that backgraslling plays a significant
role in addressing housing needs. It provides an affordable and accessible alternative form of shelter to mainly

the poorer sectors of the popation, in communities where alternative forms of housing are not available.
3.35.3 HUMANRESURCEAPAQTY

The vacancy rate for Human Settlements Wwa$6 as on 30 June 2022. Management assigned to the function

are responsible for all aspectssdrvice delivery.

TABLB5: HUMAN RESOURCES: HUMAN SETTLEMENT (HOUSING

NO OF EMPLOYEES

NO OF VACANCIES VACANCES%

40 %

3.3.5.4 FINANCIAL PERFORMANCE

TABLB6: FINANCIAL PERFORMANCE (OPERATIONAL): HUMAN SETTLEMENTS (CORE

FINAL 202/22 BUDGET (INCL

DESCRIPTION 2021/22 BUDGET ADJUSTMENT & VERIMENT 202122 ACTWAL VARANCE
Employees 1532920.00 1623220.00 1602588.23 -1.27 %
Other 113 050.00 143 400.00 125769.41 -12.29 %
Repairs & Maintenance 32000.00 45400.00 35722.92 -21.32%
Total Operational Expenditure 1677970.00 1812020.00 1764080.56 -2.65 %
Total Operational Revenue -21000.00 -21000.00 - -100.00 ¢
Net Operational Expenditure 1656970.00 1791020.00 1764080.56 -1.50 %

Annual Fnancial Satements 2021/22
TABLB7: FINANCIAPERFORMANCI®PERATIONAIHUMAN SETTLEMENTS (NGDRE)

FINAL 2021/2BUDGET (INCL

DECRIPTION 2021/22BUDGET ADJUSTMENT & VERIMEN- 2021/22ACTWAL VARANCE
Employees - - - -
Other 1832050.00 2809013.00 749666.99 -713.31%
Repairs & Maintenance 9000.00 9000.00 7096.41 -21.15%
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FINAL 2021/2BUDGET (INCL

DESCRIPTION 2021/22BUDGET ADJUSTMENT & VERIMEN- 2021/22ACTWAL VARANCE
Total Operational Expenditure 1841050.00 2818013.00 756763.40 -73.15%
Total Operational Revenue -1400 000.00 -2439013.00 -379666.99 -84.43 %
Net Operational Expenditure 441050.00 379000.00 377096.41 -0.50 %

Annual Fnancial Satements 2021/22
3.3.5.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights include:

1 The approval of the three (3) projects in Porterville, Eendekuil, and Piketberg;
1 Transfer of five old municipal stockVtelddrif by title deed to beneficiarieand
9 At the conclusion of the final 89 units in the Velddrif #¥bject, all titles deeds were handed over, of
which 20 were handed over to beneficiaries in Velddrif by Premier Alan Winde and Minister of Human
Settements, Mr Tertius Simmers.
Challenges that still need to be addressed include:
9 Staff shortages (only 3 full time employees in the housing department);
1 Cost of bulk services and the backlog of engineering infrastructure;
1 The effect and cost of the prowsi of low cost¢ housing on the municipal budget and its letggm
sustainability;
Lack of suitable and available land for housing;
The high cost of private owned land in certain towns;
Growing demand for housing for the younger age groups;
The persistenthreat of illegal land invasions;
To provide sustainable housing opportunities to backyard dwellers;

High development and constructiesost in the municipal area; and

= =4 4 A4 A A -

The optimal utilization of vacant land for indilbusing
3.3.6 FREE BASIC SERVICESIBNEENT SUPPORT
3.36.1 INTRODUOTION

TheMunicipality is required to useits equitable share whichit receivesfrom National Government in terms
of the Division of Revenue Act (DoRA)for the provision of basicservicesto its community. Basc servicesare
apackageof servicesnecessaryfor humanwell-being and typicallyinclude water, sanitation, electricity, waste

management and deduction in property rates.

Basiclevel services to households are defined by National Governmenas an eledricity connection at the
dwelling, a public standpipe for water within 200 m of the dwelling, and a ventilated pit latrine (VIP) for

sanitation. National policy also requiresthat poor households shauld receive 50 kWhof free basicelectricity,
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6 Klof free basiowater and free weekly refuseremoval. The Municipality hasanindigent policy whichit revises
eachyearwith the budget and maintainsan ndigentregster. Indigent householdsare defined ashouseholds
wherethe joint income doesnot exceed 2 state pensions pus40 %. The following services are subsidised to

indigent households by Bergrivier Municipality:

1 50 kWh electricity per month (not transferable from one month to another month);

1 Sewerage fees or the fees payable equal to the tariff determined;

1 Rates payhle to a maximum amount 5 000 and 60 % calculated as per the rates policy;

91 6 Kkl plus the basic charge of water per month; and

1 Fees for refuse removal.

All the new lowcost housing schemes have immediate access to free basic services. Bergrivier Municipality
also assist indigent households situated in areas where Eskom is the service provider for electricity with free
basic electricity in terms of the sgce agreement entered into between Bergrivier Municipality and Eskom.

It is imperative to emphasize that the Council of Bergrivier Municipality took a decision to link indigent grants
to a responsibility. All households that qualify for indigent gramt3 with children in school, need to submit

the school reports of their children as proof that the children are in fact in school.
3.36.2 SERICE SATISTICS

In the past, free basicwater and electricity were supplied to all households irrespedive of their financial
position. Fom 2013/14 free basc waer wasonly supplied to indigent households and from 2014/15 free
basic eledricity was supplied to indigent households and households who make use of a 20 AMP cirait

breaker. Free bascrefuseremoval and saritation are provided to indigent households only.

TABLB8: HOUSEHOLDOBESS TEREE BASIC SERVICES

NUM BER OF HOUSEHOLDS

FREEBASCWATER FREEBASC FREEBASC FREBASC

q
TOPLHOUSEHOLDS )\ o ess SANTATIONACESS ELETRATYACESS| REFSEACESS

2019/20 9720 1860 1635 1439 1862
2020/21 9625 2128 1 886 1899 2128
2021/22 9876 1916 1709 1891 1920

30une 2022 Billing Reports (*Figure excludes septic tank users)
3.3.63 HNANCAL PERBRMANCE

TABLEB9: COST TMUNICIPALITOFFREE BASIC SERVICES DELIVERED

SRMCEDHAIVERED 2019/20 ACTUAL 2020/21 2021/22
Property Rates 2969904 3533110.28 4539554.67
Waste Management (Solid waste) 5040 058 5377605.98 5260678.61
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SRMCEDHAIVERED 2019/20 ACTUAL 2020/21 2021/22
Wastewater (Sanitation) 3370 660 3626113.65 3573510.85
\Water 2112 350 2277219.67 2211406.83
Bectricity 738 835 1235458.64 1401117.06
TOTAL 14231 807 16049508.22 16986268.02

Annual Fnancial Satements 2021/22
3.3.6.4 PERBRMANCEHIGHLIGATSAND CHALLENGES

Indigent houselolds place enormous pressureon the financial resources of the Municipality, and the

continual increase in indigent households will clallenge the long-term financial sustanability of the

Municipality. Thisis exacerbated by the fact that the equitable share does not increaseequitably to the

number of indigents. In the 202/22 financial yearl 916households qualified for indigent grants and the

Municipality hasstringent control measuresand monitoring of indigentsregstered withthe Municipality.

3.4 ROADS ANDITORM WATER

3.4.1 ROADS

3.4.1.1 INTRODUCTION

Road servicesare rendered by the Technical Services Directorate. The Municipality has 200 km of road of

which 179 kilometres are paved/hardenedand 21 kilometres are gravel roads. TheMunicipality focuseson

maintaining the existingroad network to enaure that road standards do not deteriorate to the extent that

building of new roads are required. A maintenance programme has been implemented and is regularly

updated to prioritise resufacing/ resealing needs. Gravel roads aregraded regularly and there isan on-going

pothole repair programme in place to ensure little to no harm comes to the base layersAlternative

construction methodsare beinginvestigated to upgrade gravel roadsin low-costhousing projects (MIG) where

funding has been acquired for projects in Redelinghuis and Aarat&ergrivier Municipality hasinvegedin

a Pavement Management System to faclitate road maintenance.

3.4.12 SERICE SATISTICS

TABLEB0: GRAVEROADNFRASTRUCTURE

ANANCAL YEAR TOTAL KMGRAWHE. KM NEW GRAVH.ROADS KM GRAVE.RQADS KM GRAVE.ROADS
ROADS CONSTRUCTED URGRADED TO AR GRADED/ MAINTAINED
2019/20 20 0 0.4 20
2020/21 17.3 0 2.7 17.3
2021/22 154 0 1.9 154
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TABLB1: PAVED/HARDENED ROAD INFRASTRUCTURE

TOTAL KM PAVE KM NEW PAVED KM GRAVEL ROADS UPGR# KM PAVED ROADS

FINANCIAL YEA

ROADS ROADS CONSTRUC TO HARDENED/ PAVED MAINTAINED
2019/20 180 0 0.4 9.6
2020/21 182.7 0.9 2.7 7.2
2021/22 182.7 0 1.9 8.3

3.4.13 HUMANRE®SURCEAPACTY

Thevacancy rate in the Roads and StormwateBecton was7.24%asat 30 Jure 2021 Management assgned

to the function are a$o responsible for other functions.
TABLE2: HUMAN RESOURCH®)ADS

NO OFPOSTS NO OF EMPLOYEES

NO OF VACANCES

VACANCES%

69 64 5 7.24 %

Therelative high level of vacanciesiswithin the worker component andnot within management. These values

represent number of posts filledevsus posts vacant on the organogram approved by Council during 2017.

3.4.14 ANANCAL PERBRMANCE

TABLB3: FINANCIAL PERFORMANCE (OPERATIONAL): ROAD SERVICES

FINAL 202/2022 BUDGET (INCL

DESCRIPTION 2021/ 22 BUDGET ADJUSTMENT & VERIMENT 2021/22 ACTWAL VARANCE
Employees 21530 855.00 19252718.00 18997327.97 | -1.33%
Other 6570 100.00 8632828.00 9315921.01 7.91%
Repairs & Maintenance 1747000.00 1960000.00 1986150.04 1.33%
Total Operational Expenditure| 29 847955.00 29845546.00 30299399.02 1.52%
Total Operational Revenue -2238000.00 -2186000.00 -2225308.70 1.80 %
Net Operational Expenditure 27 609955.00 27 659546.00 28074090.32 1.50 %

TABLBPA4:

Anmual Fnancial Satements 2021/22

FINANCIAPERFORMANCEAPITAL ROAD SERVICES

DESCRIPTION ZOZJSSSGRE?NAL ADZJOUZg'I%I\iENT LA
BUDGET
AURSidewalks (lovcost) 870000.00 869 565.00 764026.25 -12.14 %
Cement ditches in Aurora 80000.00 80000.00 72029.25 -9.96 %
Concrete Mixer 50000.00 42700.00 42039.13 -1.55 %
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DESCRIPTION ZOleéLZJSCF;IIE(_BrINAL ADZJOUZISJ'I%;IENT ZA%ZTJSAZL VARIANCE
BUDGET

Construction of roads: RDP Houses 300000.00 349000.00 342652.30 -1.82 %
EK Sidewalks (loaost) - 1739130.00 1678386.19 -3.49 %
Furniture & Equipment Roads 10000.00 10000.00 7577.71 -24.22 %
Harden pavements (Wards 3 & 4) 150000.00 155000.00 152845.86 -1.39 %
Municipal Services Development 2500000.00 1000000.00 999999.91 0.00%
Pave sidewalks (P\200& VD- 200) 500000.00 500000.00 527726.27 5.55 %
PB Sidewalks (lowost) - 2608696.00 2496380.28 -4.31 %
PV Sidewalks (lowost) - 1304348.00 1227893.70 -5.86 %
PV Upgrading of Roads 2500000.00 806197.00 730084.48 -9.44 %
Reseal/Construction of streets 2400000.00 2688000.00 2602498.01 -3.18 %
RH Sidewalks(lowost) 870000.00 869565.00 784495.40 -9.78 %
Streets Porterville - 23000.00 22958.55 -0.18 %
Street name curlstones 50000.00 43 900 41334.29 -5.84 %
Tools 100000.00 94600.00 94573.99 -0.03 %
Tracking devices 50000.00 - - -
Traffic calming measures (Speed bum 200000.00 192200.00 204881.46 6.60 %
Transport Trailers MuHPurpose 70000.00 131500.00 131400.00 -0.08 %
Upgrade of roads and stormwater - 1593910.00 1592908.20 -0.06 %
VD Sidewalks(lowost) 1304000.00 2521696.00 3398038.92 34.75 %%
Vehicle replacement 900000.00 1458 300.00 1456316.67 -10.16 %
Walk BehindRoller 170000.00 171400.00 171399.98 0.00 %
TOTAL 13074000.00 19252 707.00 18542446.20 %

AnnualFRnancial Satements 2021/22
3.4.1.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights for the year incude:

1 Regllar maintenanceof existingasghalt/pavedroadswhichminimisepotholes and extend the life of the

road (40 000 m?2);
1 Reallargrading of gravel roads;
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1
1

Gonstruction of roads at low-cost housing Piketberg, Park Street in Porterville and Dr Wagner Street in
Velddrif;
Paving ofidewalks in the various towns; and

Upgrade droads in Aurora, Redelinghuis and Eendekuil with MIG funding.

Challengesthat still need to be addressed include:

1
1

Theupgading of all gravel roadsto paved/hardenedstandard, especially in the smaller towns;

Replacement of ageing fleet (construction machines and vehicles) to maintain and upgrade existing road
network;

Maintenance and upgrades of main roads;

Ageing internal road networks need urgent attention;

Budget constraints with regards to the upgraddndérnal roads as well as the replacement of outdated
fleet; and

Vacancies and unfunded positiomakeit difficult to perform any preventative maintenance.

New road construction Road being resealed in Piketberg as part of preventative maintenance

3.4.2 STORM WATER
3.4.21 INTRODUTION

Storm water management servicesare rendered by the Techical Sevices Directorate. Bergrivier Municipality

hasa Storm Water Management Plan that wascompiled by V&V Gonsuting Ergineers. Priority areas ave

been dentified in the first phaseand all future projedswill be basedon this gan.
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Bitumen road construction

Brick paved construction

3.4.2.2SERVICE STATISTICS

TABLB5: STORM WATER INFRASTRUCTURE

HANANCAL YEAR TOTAL KMSTORM VATER MAINTAINED KM NEW STORM VATERMEASURES
2019/20 43.5 1.2
2020/21 45.8 2.3
2021/22 46.0 0.2

3.4.23 HNANCAL PERBRMANCE
TABLBG6: FINANCIAL PERFORMAROEERATIONAL) STORM WATER SERVICES

2021/22BUDCET  FINAL 202/22 BUDGET (INCL 2021/22 ACTWAL VARANCE

DESCRIPTION ADJUSTMENT & VERIMEN
Employees 212840.00 173540.00 46468.90 -73.22%
Other 385650.00 648032.00 572920.00 -11.59 %
Repairs & Maintenance 19000.00 19000.00 11487.67 -39.54 %
Total Operational Expenditure 617 490.00 840572.00 630876.57 -24.95 %

Total Operational Revenue - - - -

Net Operational Expenditure 617490.00 840572.00 630876.57 -24.95 %
Annual Hnancial Satements 2021/22
TABLB7: FINANCIAL PERFORMANCE (CAPITAL): STORM WATER SERVICES

2021/22 2021/22 2021/2 2

DESCRIPTION ORIGINAL  ADJUSTMENT VARIANCE|

BUDGET BUDGET ACTUAL

1 . 0,
:‘:c(,)::(tarsuctlon of storm water channels at lawost 300000.00 300000.00 203662.49 2.11 %

1l44| Page



VOLUME IIANNUAL REPORT 2022/2

2021/22 2021/22 2021/22
DESCRIPTION ORIGINAL  ADJUSTMENT ACTUAL

BUDGET BUDGET
Furniture & Equipment Stormwater Management 6000.00 6000.00 - -100.00 %
Low water bridge: Park Street 15000.00 15000.00 - -100.00 %
Stabilise "Wintervoor" (Flood prevention) 40000.00 30000.00 29836.20 -0.55 %
Subsurface Drains 150 000.00 75000.00 71831.33 -4.22 %
TOTAL 511000.00 426000.00 395330.02 | -206.88 %

Anmual Fnancial Satements 2021/22
3.4.24 HUMANRESURCEAPAQTY

See Section on Roads as Roads and Stormwater is in organogram as a single unit.
3.4.2.5 PERFORMANAIEHLIGHTS AND CHALLENGES

Performance highlights for the year inclide:

91 Alleviate storm water problems in Ward 4 by cleaning catch pits and pipes witfadainits; and
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1 Completion of new stormwater pipes in Ward 4.
Storm water catch pit in Ward 4 before and after beatganed.
Challengesthat still needto be addressed indude:

1 Theimplementation of the Storm Water Master Plan for Pketberg is a high priority, but a lack of
sufficient funding (own funding) delays the time frame of construction. Applications for external
funding to address the full scope of the challengesre unsuaessfulto date; and

1 Ongoing storm water issues and in various wards, especially ward 4, Piketberg.

3.5 PLANNING AND DEVELOPMENT
3.5.1PLANNING AND DEVELOPMENT (SPATIAL PLANNING)

3.5.11 INTRODUTION

Satial Planning and Land UseManagement servicesare rendered by the Corporate SevicesDirectorate and
done in accordance with National, Provincial, Municipal legislaton, National and Provincial directives and
Council policy and aims to faciitate sustanable urban and rural development. In addition, Planning and

Development include all aspecs petaining to the management of municipal immovable property (land).
3.5.12 SERICE SATISTICS

Thefollowingtable indicatesthe various panning applicationsthat were finalised duringthe 2021/22financial
year compared to the statistics of the previous 2020/21 financial year. Overall, less applications have been

processed during this financigbar compared to the previous year.
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TABLBS: APPLICATIONS FOR LAND USE DEVELOPMENT

REMOVAL OF

RESTRICTIONS TOTALS

SN (2020021 | 2020722 | 2020/21 | 202122 | 2020/21 | 202L/22 | 2020021 | 2021/22 | 2020021 | 2021/22 | 2020/21 | 202L/22

TOTAL 22 16 26 12 13 21 28 23 13 9 102 81

Piketberg 8 3 12 1 3 9 13 10 4 0 40 23

Porterville 4 4 3 1 1 2 5 1 0 1 13 9

AUTOra. 0 1 0 0 0 1 0 0 0 0 0 2

St Eendekuil 3 2 3 0 0 1 3 1 0 1 9 5
aﬁg'c";?\ffgs Velddrit 2 4 3 3 1 2 2 3 2 2 10 14
Laaiplek 2 0 4 4 5 1 3 3 6 3 20 11

Dwarskersbod 3 0 1 1 0 2 1 5 1 2 6 10

Redelinghuis| O 1 0 1 0 1 0 0 0 0 0 3

Farm 0 1 0 1 3 2 1 0 0 0 4 4
TOTAL 10 24 12 24 11 14 12 31 6 8 51 101

Piketberg 5 6 6 6 4 5 8 12 4 1 27 30

Porterville 4 4 1 4 1 1 4 4 0 0 10 13

Aurora 0 2 0 0 0 1 0 0 0 0 0 3

Applications Eendekuil 0 3 0 3 0 0 0 2 0 0 0 8

finalised/

resolved Velddrif 0 4 1 3 0 2 0 5 1 2 2 16
Laaiplek 1 2 2 4 2 3 0 4 1 4 6 17

Dwarskersbog 0 1 1 2 1 1 0 4 0 1 2 9

Redelinghuis 0 1 0 1 1 0 0 0 0 0 1 2

Farm 0 1 1 1 2 1 0 0 0 0 3 3

147| Page



VOLUME IANNUAL REPORT 2022/2

REMOVAL OF

RESTRICTIONS TOTALS

SN (2020021 | 2020722 | 2020/21 | 202122 | 2020/21 | 202L/22 | 2020021 | 2021/22 | 2020/21 | 2021/22 | 2020/21 | 202L/22

TOTAL 0 0 1 0 1 0 2 0 0 0 4 4

Piketberg 0 0 0 0 0 0 0 0 0 0 0 4

Porterville 0 0 0 0 0 0 0 0 0 0 0 0

Aurora 0 0 0 0 0 0 0 0 0 0 0 0

Applications | Eendekui 0 0 0 0 0 0 0 0 0 0 0 0

withdrawn Velddrif 0 0 1 0 1 0 1 0 0 0 3 0

Laaiplek 0 0 0 1 0 1 1 1 0 1 1 4

Dwarskershos 0 0 0 0 0 0 0 0 0 0 0 0

Redelinghuis 0 0 0 0 0 0 0 0 0 0 0 0

Farm 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 14 9 18 5 5 15 16 7 7 6 60 42

Piketberg 3 0 5 0 0 9 5 2 1 0 14 11

Porterville 1 2 2 0 1 1 1 0 0 1 5 4

Aurora 0 1 0 0 0 0 0 0 0 0 0 1

Applications Eendekuil 3 1 3 0 0 1 3 0 0 1 9 3
pending or

outstanding Velddrif 2 3 2 1 1 2 2 1 1 1 8 8

Laaiplek 1 0 3 1 2 1 3 3 5 1 14 6

Dwarskersbog 2 0 1 1 0 0 2 1 0 2 5 4

Redelinghuis 0 0 0 0 0 0 0 0 0 0 0 0

Farm 2 2 2 2 1 1 0 0 0 0 5 5
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3.5.13 HUMANRESURCEAPAQTY

The Department Planning and Environmental Management has 3 Planning Officials, 1 Administrative Staff
Member (administrative support, Municipal Plannifigbunal support, formal business licenses and liquor
license processing) and 1 Environmental Official. There no vacanciesin the Department Planning and

Environmental Managemeras on30 Jure 2022.
TABLB9: HUMANRESOURCES: PLANNANGDEVELOPMENERVICES
NO OF POSTS.

NO OF EMPLOYEES NO OF VACANCES

VACANCES%

5 5 0 0%

3.5.14 HNANCAL PERBRMANCE
TABLHAOO: FINANCIAPERFORMANCE®PERATIONAIBLANNIN@GNDDEVELOPMENERVICES

FINAL 201/22 BUDGET (INC

2021/22 ACTWL VARANC%

DESCRIPTION Al bee s ADJUSTMENT & VERIMEN
Employees 3765570.00 3947070.00 3911593.05 -0.90 %
Other 1619900.00 1165977.00 1282746.55 10.01 %
Repairs & Maintenance 3000.00 14023.00 10715.77 -23.58 %
[Total Operational Expenditure 5388470.00 5127070.00 5205055.37 1.52 %
Total Operational Revenue -250000.00 -197000.00 -270031.89 37.07 %
Net Operational Expenditure 5138470.00 4930070.00 4935023.48 0.10%

Annual Fnancial Satements 2021/22
TABLHEOL: FINANCIAPERFORMANCEAPITAL PLANNINGANDDEVELOPMENERVICES
2021/22 2021/22

ORIGINAL ADJUSTMENT
BUDGET BUDGET

2021/22

DESCRIPTION VARIANC

ACTUAL

Air Pollution Control Monitoring Measurement 150000.00 98450.00 98426.25 20.02 %
Apparatus

Furniture andEquipments Planning and 20000.00 20000.00 | 1991201 | -0.44%
Development

TOTAL 170000.00 118450.00 118338.26 -0.46 %

Annual Fnancial Satements 2010/22
3.5.1.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights for the year incude:

o Bergrivier Municipality has been part of the Western Cape Government RegionaESociomic Project
(RSEP) Programme. The funding that was obtained during the 2020/21 financial year was utilized by the
adzy AOALI f A& Qa 5 A NB O ledipgiading of anSntdingl peldstiian vBkiNay h@ Bag T 2
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been established over years between the hignsity residential area known as Noordhoek and the
Laaiplek Central Business Area. The civil engineering component of the project has been compleged durin
2020/21. All electrical supplies have been sourced during 2020/21 and the rédnstallation finalised

during 2021/22. Additional funding was secured by meansadfinding application during 2021/22 for
2022/23 to improve security along the upgraded pathways in Porterville and Laaiplek by installation of
CCTV cameras.

Performance challengesinclude:

f ¢KS RSLI NIYSYGQa AyidSNY I ekter@lsuppod & feguiretl fr thd BompilaidnO (i S R
of spatial planning documents that provide strategical direction for development. Obtaining suitable
external support require funding; and

 TheRSLI NI YSyidQa o6A33ISal -réngihgtblyid jodtBe impiemeitdion dfotiel Ay &
development proposals made in the spatial planning documens and an understanding of the
RSLI NIYSydiQa NBtS YR FdzyOlAzy Ay GKS AYLX SYSy
development

3.5.2 BUILDING CONTROL

3.5.21 INTRODUTION

Building control servicesare rendered by the Technical SevicesDirectorate. Building control is an essential
part of any municipality. Applications for all new structures and additions must be submitted to the

Municipality in terms of Section 4 of the National Building Regilations (NBR). Building control enaures that

the NBRand other relevant legislaton are complied with. Building plans for structuresof lessthan 500 m?

are attended to within 30 days (if there are no delays such asheritage approval) and building plans for

structuresexceeding 500 m? are attended to within 60 daysof application. TheDepartment isheadedby the
Manager:Project Management and Building Controand 3 Building Control Officas who are stationed at

eachof the threelarger towns, namely Veldlrif, Piketberg and Porterville. Building plans are scutinisedby

the Building @ntrol Officers and plans are approved by the Manager: Project Management and Building
Control. In terms of Section 160(2)(c) of the Constitution (1996), Council approved that an amnesty period be
applicable until 30 June 2019 for all the owners of erven where there are illegal temporary structures to enable
ownersto comply with prescribedapplication procedures. All customers of Bergrivier Municipality were
encouraged to use the opportunity where applicable. Amnesty was lifted and residents were well informed

of the approved new processes for informal structure applications.
3.5.22 SERICE SATISTICS

Thefollowing building plans were submitt ed during the financial year:
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TABLEQO2: BUILDING PLANS SUBMITTED DURING THE YEAR

BUILDING PLANS APPROVED 2020/2C BUILDING PLANS APPROVED 2021/2

BUSINESS /

BUSINESS /

RESIDENTIAI INDUSTRIAL TOTAL RESIDENTIAI INDUSTRIAL TOTAL
\k/;'gggg Aurora/Dwars 346 8 354 428 4 432
Piketberg 138 11 149 62 8 70
Porterville 93 2 95 118 2 120
Redelinghuis 21 0 21 23 0 23
Eendekuil 13 0 13 16 0 16
Piketberg Rural Area 13 0 13 11 3 14
Goedverwacht 2 0 2 0 0 0
Wittewater 4 0 4 5 0 5
Porterville Rural Area 3 1 4 10 7 17
TOTAL 633 22 655 673 24 697

3.5.2.3 HUMAN RESOURCES

Thetable below reflects the Building Control Officess but excludesthe Manager:Project Management and
Building Controbshe alsodealswith other agpects of project management within the Technical Sevices

Direcorate. Thee is curently only the unfundedszacancy of Building Inspector (Velddrif)
TABLA03: HUMANRESOURCHRJILDINGCONTROL

NO OFPOST S NO OF EMPLOYEES

NO OFVACANCES

VACANCES %

4 3 1 25%

3.5.24 HNANCAL PERBRMANCE

TABLELO4: FINANCIAL PERFORMANCE (OPERATIONAL): BUILDING CONTROL

FINAL 202/22 BUDGET (INCL

DECRIPTION 2021/ 22 BUDGET

ADJUSTMENT & VERIMEN 202U/ 22ACTUAL - VARANCE
Employees 2109560.00 2188860.00 218212041 | -031%
Other 149400.00 250000.00 98648.60 | -60.54 %
Repairs & Maintenance 1000.00 1000.00 661.52 -33.85 %
Total Operational Expenditure| 2 259960.00 2439860.00 228143053 | -6.49%
Total Operational Re/enue -1 151000.00 -1621000.00 2203449.28 | 35.93 %
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=75 FINAL 202/22 BUDGET (INCL
DECRIPTION 2021/ 22 BUDGET ADJUSTMENT & VERIMEN 2021/22 ACTWAL  VARANCE

Net Operational Expenditure 1108 960.00 818860.00 77981.25 -90.48 %

Annual Fnancial Satements 2021/22
3.5.25 PERBRMANCEHIGHLIGATSAND CIALLENGES

T lllegal building activities remain a challenge, but a positive turn of events is that more people are
applying for approval to undertake minor building works. It is these minor building works which
constitute 80 % of illegal huildings;

1 Theimplementation of Regulation XAin terms of National Building Regilations, 1997 (Act 103 of 1977),
as amended and in terms of Rerewable Enagy, is still a challenge and is currently being required as
an gproval condition, and,;

1 Migrating to an electronic system is in process but implementation remathsiéenge.

3.5.3 LOCAL ECONOMIC DEVELOPMENT (LED)

3.5.3.1 INTRODUCTION

Local economic development includes the attraction of investments into the municipal area, stimulation of
small, medium, and N2 Sy § SNILINA 4Sa 0{ aa9 Qa& ttdurisi® &nd vafiohsSatl fiok 2 y =
local economic initiatives. Local economic development is currently one of the major focus areas of the
Department of Strategic Services, although it is also a cross cutting priority that must be focused on in all

aspects of sefice delivery and development.

The impact of the initiatives undertaken over the last years led to Council establishing a Portfolio Committee
for Economic Development that started with its mandate in November 2018. The first major task was the
review ofthe Economic Development Strategy. The Economic Development Strategy identified four (4) pillars
for economic development in Bergrivier Municipal Area, namely agriculture and Agri processing, tourism,
manufacturing, and the development of smathedium¢ and microenterprises. Various programmes have

been developed to address these pillars as catalysts for economic growth.

Covid19 led to the drafting and approval of an Economic Recovery Plan with clear deliverables. The approved
Economic Development@tegy and the Economic Recovery Plan were also integrated as to ensure a single
plan. Monthly progress reports were submitted to the Economic Development Portfolio Committee to
monitor progress. The major focus of the Economic Recovery Plan as éeshorhtervention programme,

included:

f LYLX SYSy(dFrdAz2y tfly FT2NJ {aa9QarT
1 Implementation Plan for Informal Trade; and
 &. SNENR JA Schidhpaiglzg2 [ 2 OF f €
3.5.3.2 JOB CREATION (EXPANDED PUBLIC WORKS PROGRAMME)
One of theprimary roles of local government is to create a climate that is conducive to local economic
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development. TheMunicipality doeshowever seek to create work opportunities wherever it can. Onesuch
programme is the Expanded Public Works Programme (BPWP) which is a government funded programme

aimed at the alleviation of poverty and unemployment by the creation of temporary jobs in specific focus areas
where labour intensive methods can be maximisedheprogramme aimsto increase economic growth by

improving skillslevels through education and training. It alsoaims to provide an engbling environment for

industry to flourish. The programme also provides fordbour Intensive Methods of Construction (LIC) by
contractors whichwill also ernance skillsdevelopment. TheMunicipality created 538work opportunities and
1086fubi A YS SljdA @l fSyda 6C¢9Qad GKNRIZAK (GKS 9t 2t LINE-:Z

Thefollowingtable providesanoverview of the total full-time employment opportunities createahd number
of jobs created in eachtown during the 2021/22 fnancial year for which period a grant amounting to R

2075000.00 was received from the Department of Public Works

TABLHEO5: EXPANDED PUBLIC WORKS PROGRAMME: EBBSICR

QUARTER DATES FTE \Wie
Q1 01 July 202%, Sept 2021 15.6 81
Q2 01 October 202%, December 2021 19.3 82
Q3 01 January 2022 March 2022 46.5 201
Q4 01 Apr 202Z; June 2022 27.2 174
TOTAL 108.6 538

3.5.3.3 INFORVALTRADNG

TheMunicipality providesmultipurpose retail trading spacesat arental of R170 per month. Lease agreements
run for a period of 12 months. The purpose of thesefacilitiesisto provide tradersin the informal emnomic

sedor with the opportunity to trade in the central businesszones. The following faciities are available:

0 Pketberg: 32 trading rooms areprovided; and

o0 Paterville: 22 trading rooms ae provided.

A processto further identify land and facilities for informal traders also commenced in Porterville, Vetdrif
(Noordhoek) and Ward 4 of PiketbergThe arean Velddrif (Noordhoek) is situated at the taxi rank and part

of the informal trading area have already been built. Further funding is requiredrpletethe informal

trading area in Velddrif. The area in Porterville is part of the RSEP programme ¢brfuriding has been
allocated and is located on the corner of Jakkalskloof and Voortrekker Road where the major pedestrian traffic

is between Monte Bertha and the Central Business District.
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3.5.3.4 TOURSV

The Bergrivier Municipality has prioritised Tourism as one of the key drivers of the economy within the broader
wholesale and retail sector. Tourism absorbs the largest numbfefarmal and informal work forces after

Agriculture and Construction in ouggion.

Bergrivier Tourism Organisation (BTO) has been given the mandate to grow the tourism sector in the region
by promoting Bergrivier as the destination of choice both to domestic and international visitors. For Tourism
to be successful, the focus sHdbe placed on Responsible Destination Marketing that seeks to protect the
environment while providing sustaining livelihoods to surrounding communities. BTO employs a competitive
Marketing Strategy that promotes the destination through extensive braresgnce; leveraging existing
Provincial and National platforms provided by South African Tourism (SAT) and National Department of
Tourism (NDT).

While we market to both markets, domestic markets have become our focus over the years for the mere
reason tha we are an easy setirive weekend destination offering value for money experiences and
adventure. Locals from the Western Cape find it easier to travel within their local areas for quick affordable
weekend breaks. Our products are highly suited foralleenture and nature lovers who usually drive long
distances looking for off the beaten track destinations. Visitors are spoiled with hidden gems in our mountains
and valleys that have crisp clean air with very low carbon emissions. Visitors comertmnerfiche and rural

based products and activities.

Our local events are a big conduit in growing visitor numbers and the economy. It is estimated that the
Bergrivier Canoe Festival attracted 9 000 visitors to Velddrif in 2019 contributing more &anillRn for the
weekend alone. Due to Covi® and the subsequent lockdown, the Canoe Festival in 20204812021/22

did not have the same impact. The development and improvement of public and private tourism
infrastructure is critical for sustainab{gowth. The standard of facilities, comfort, convenience, and points of
interest are vital in persuading travellers to spend time and money in any Municipal Area rather than just

passing through.
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Hlower Uffin

COME FOR THE FLOWERS & ‘STA_ﬁOR
THE FLAVOUR!

3.5.3.5LEDINITATIVES

Thefollowing initiatives were undertaken bythe Office of the Municipal Manager (Department of Strategic

Services):

i. Redrafting of the Economic Development Strategy for Bergrivier Municipality
A new Economic Development Strategy was drafted and approved by Council. The mairofpillars
economic development remain agriculture, tourism, manufacturing and SMME development. An
implementation plan was also compiled for easy of monitoring and evaluation. Due to-ISpvaoh
Economic Recovery Plan was also approved by Council indichatirtgeeym interventions to stimulate
economic developmerand both these policies were integrated to be a single working document.

ii. Development of Porterville as a Tourism Destination
The following programmes and projects are managed by the Departmentrate@t Services with a
strong collaboration with the Department of Technical Services:
1 Developing Infrastructure to enhance tourism:
The development of Porterville as a tourism destination of choice is an ongoing programme. The process
commenced with thevard committees of Wards 1 and 2 visiting Franschhoek in October 2017 to learn
more about the development of Franschhoek as a successful best practice in changing the economic future

of the town from a small agricultural village into a tourism destinattbchoice. In essence the strategy
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entails the regeneration of the main road, the upgrading of the market square with a new tourism office,
recreational facilities and an amphitheater. A Business Plan for the upgrade of the market square was
submitted © various potential fundersout in the 221/22 financial year no funding could be secured yet.
Discussions took place with the Department of Public Works on their potential contribution to the

upgrading of the road, but it will be limited to the resurifag component.

1 Mosaic Project

The establishment of Porterville as an art tourist destination is well underway. To ensure spatial and
economic integration, an historic route was planned for the neighbourhood known as Monte Bertha. This
neighbourhoods the legacy of the former apartheid dispensation and so much of the history of the local
people can get lost if it is not written up. Extensive research was done, and a number of historical
moments and sites were identified. It was decided to tell tloeysof these moments and sites in mosaic.
Creating Hope Africa is a NGO and fundedfitts¢ phase of the programmeUnemployed people were
identified in the community and were initially trained by the Mosaic House. A committee was established
to manage the programme and at times professional artists had to assist, especially in ensuring that the
images for the walls araesthetically pleasing and correct in dimensions. NMidey A OA LJF £ A 1 & Qa 5
Technical Services took the responsibility to build the walls where no walls were available for the story.
During the 2021/22 financial year, funding was acquired thrahghPublic Employment Grant to expand

the programme to the other towns of Bergrivier Municipality. Significant progress was made on the design

and mosaic of the story of Piketberg, but the walls still needed to be constructed.

ULEFONE
8HOT ON 811

i Painting Refuse Bins
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Professional artists in Porterville approached tenicipality to paint the refuse bins in the main road. The
Directorate Technical Services provided the refuse bins, and a sponsorship was obtained from Dala Paints. The
first refuse bins were handeover on 31 March 2021 to thiglayor and an additional 24 refuse bins have been
painted since the handoverThis programme was extended to the other towns as well, and during the 2021/22

financial year, artists in Piketberg, Velddrif, Aurora and Redelisgdtarted painting refuse bins. This will an

ongoing project if funding for paint is available.

Refuse bins painted by children
during a holiday programme

iy

Refuse bins painted by the artistsRiketberg.
1 SMME Training in Velddrif

The University of Stellenbosch, in partnership with th®lunicipality and the Velddrif Chamber of

Commerce, commenced with an empowerment programme for local small businesses in Noordhoek,
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Velddrif. The Velddrif Entrepreneurship Program (the Project) aimed to encoutegdevelopment of
entrepreneurs and enterprising personseastablish new enterprises, specifically in Noordhoek, and more
generally in Velddrif and Laaiplek. The program's primary goal is to provide personal and business
knowledge and skills to selectgauth from Noordhoek to make them "successful" businessmém.
general, the Velddrif Entrepreneurship Program is an ongoing effort of converting selected youth to an
entrepreneur by passing them through thoroughly structured theoretical and practicadirigp and
mentorship. As entrepreneurs must respond appropriately to the market, they will be capacitated to
understand the business environment and needs. The skills needed are varied, and they need to be taken
care of in the best possible way. Theddeif Entrepreneurship Program is not just a structured training
programbut will be a complete process to make the possible transformation of an individual into an
entrepreneur. The program will also guide and mentor them on starting the business antiveffiways

to sustain it successfully.

The 1st intake kicked off Wednesday 2 February 2022 and ended on Wednesday 25 May 2022 with a
closing function. The topics included’he Psychology of an Entrepreneur, Effective Communication,
Business Plan Developmte Business Types and Structure, SWOT Analysis, Unique Business Points and
Competitor Analysis, Business Budgeting and Cashflow, Basic Business Accounting, Selling is King, Busines

Opportunity Identification and Market Survey, Social Media Marketing,Barginess Creativity.

The F'intake consisted of 6 members including the husband/wife that counted as one participant for
financial reasons.The participants were identified via a local NGO (Mfesane), the Municipality, and the
Business Chamber. The paigiants themselves identified and nominated th& ihtake participants

acting as mentors for them. This will create a snowball effect going forward.

The Velddrif Entrepreneurship Program operated from the Noordhoek library which was graciously made

available by the Bergrivier Municipality and proved to be a great venue.

The Velddrif entrepreneurship program kicked off in February 2022. The program ended in May 2022.

The 6 participants gained valuable training and skills during the program asswettiworld experiences.

The program itself also gained significant media and marke#ng“ and 39 intake are envisaged.
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The participants took full advantage of the program and financial resources. Through the program, the
participants receivea Stellenbosch University Social Impact grant of betweef®&nd R 1200 each.

They also received an R @00 equipment grant via SEDA. The equipment has served them well. Also,
through the program, the participants received g&ar scholarship ahe West Coast College Centre for
Entrepreneurship and Rapid Incubator. The participants also received marketing opportunities through

the Velddrif Chamber of Business, as well as mentoring support.

1 Vegetables gardens
The vegetable gardens mad@od progress and more home gardens will be established on receipt of
funding. There are currently 30 food gardens in Porterville and 37 in Piketberg. The agriculture interns

are mainly concerned with mentoring the households in the growing of foodvior @nsumption.

1 Waste Ambassadors
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