BERGRIVIER MUNISIPALITEIT

VERSLAG AAN DIE BURGEMEESTERSKOMITEE EN RAAD

PRESTASIE BEOORDELING ARTIKEL 54A EN 56 POSTE VIR DIE TYDPERK
1 JULIE 2024 TOT 31 DESEMBER 2024

DEUR DIE MUNISIPALE BESTUURDER

17 Maart 2025

1. REDE VIR DIE VERSLAG

Die rede vir die verslag is om terugvoering te gee aan die Uitvoerende
Burgemeesterskomitee en Raad oor die pas afgelope prestasie-
beoordelingsproses wat plaasgevind het op Vrydag 14 Maart 2025.

2 VIR BESLUITNEMING DEUR

Vir kennisname deur die Burgemeesterskomitee en die Raad.

3. BESPREKING

31 Agtergrond:

In terme van die Plaaslike Regering: Munisipale Prestasie Regulasies GN R805 soos
gepubliseer op 1 Augustus 2006 (soos gewysig in 2011 en 2014), moet die Munisipale
Bestuurder en elke direkteur wat in terme van artikel 54A en 56 van die Plaaslike
Regering: Munisipale Stelselswet, 2000 (Wet 32 van 2000) aangestel is, twee-jaarliks op
die voorgeskrewe manier geévalueer word. Die proses is aan die paneel verduidelik
deur die Munisipale Bestuurder en die aanbieding is aangeheg as Aanhangsel Sub-A.



Die Munisipale Bestuurder en die relevante direkteure is op Vrydag 14 Maart 2025
geévalueer vir die periode van 1 Julie 2024 — 31 Desember 2024 {(half-jaarlikse
evaluering).

Die evalueringspaneel is volgens die wetlike voorskrifte saamgestel en het bestaan uit
die Munisipale Bestuurder/Uitvoerende Burgemeester (Voorsitter — MB vir Direkteure en
UBM vir MB), die Voorsitter van die Oudit Komitee (Die ouditkomitee het besiuit dat huffe
die bywoning van die prestasieproses sal rofeer sodat alle lede die waardevolie inligting
bekom — 'n iid van die Quditkomitee, mev Gill Bolfon het hierdie evaluering bygewoon),
‘n lid van die Uitvoerende Burgemeesterskomitee (die Portefeulie Voorsitter), die
Munisipale Bestuurder van ‘n ander Munisipaliteit (Mnr David Joubert van Weskus
Distriksmunisipaliteit) en die Bestuurder Menslike Hulpbrondienste, mnr Wessel
Rheeder (notuie houer).

Bo en behalwe die wetlike voorgeskrewe persone wat teenwoordig was, het die Raad
ook besluit dat die volgende persone teenwoordig sal wees: 'n Lid van die Uitvoerende
Burgemeesterskomitee wat alle evaluerings bywoon vir konsekwentheid, naamlik
Raadsheer Riaan de Vries en ‘n wykskomiteelid van n wyk in Bergrivier Munisipaliteit
(wyk 4 - Mnr Deon Goshai). Beide het alle evaluerings bygewoon.

3.2 Proseduriéle korrektheid

Die lid van die Ouditkomitee is lid van die prestasie evalueringspaneel met die uitsluitlike
doel om toe te sien dat die verrigtinge prosedurieel korrek hanteer word. ‘n E-pos in
hierdie verband is ontvang van mev Bolton en is aangeheg as Aanhangsel 1.

3.3  Evaluering in terme van die vaardighede voorgeskryf deur Regulasie
{Januarie 2014}
Die twaalf voorgeskrewe vaardighede word soos volg in die prestasie-kontrakte van die.

Munisipale Bestuurder en Direkteure vervat:

“The competency framework as set out in the Regulations on Appointment and
Conditions of Employment of Senior Managers (17 January 2014) consists of six leading
competencies which comprise twenty driving competencies that communicate what is




expected for effective performance in local government, and six core competencies that
act as drivers to ensure that the leading competencies are executed at an optimal level,

LEADING COMPETENCIES DRIVING COMPETENCIES

1. Strategic Direction and Leadership « Impact and Influence

» Institutional Performance Management
« Strategic Planning and Management

« Organisational Awareness

2. People Management » Human Capital Planning and Development
» Diversity Management

- Empioyee Relations Management

» Negotiation and Dispute Management

3. Program and Project Management » Program and Project Pianning and
Implementation

» Service Delivery Management

+ Program and Project Monitoring and
Evaluation

4, Financial Management + Budget Planning and Execution
« Financial Strategy and Delivery
« Financial Reporting and Monitoring

5. Change Leadership « Change Vision and Strategy
» Process Design and Improvement
« Change Impact Monitoring and Evaluation

6. Governance Leadership « Policy Formulation
« Risk and Compliance Management

« Cooperative Governance

CORE COMPETENCIES

7. Moral Competence

8. Planning and Organising

9. Analysis and Innovation

10. Knowledge and Information Management

11. Communicatian

12. Results and Quality Focus




5.8 There is no hierarchical connotation to the competencies and all are
essential to the role of a senior manager to influence high performance,
All competencies will therefore be considered as measurable and critical

in assessing the level of the Employses performance.”
3.4 Program en Evaluerings
Die program vir die evaluerings is aangeheg as Aanbangsel 2.
3.4.1 Munisipale Bestuurder (MB})
Die notule van die evaluering van die Munisipale Bestuurder is aangeheg as
Aanhangsel 3A met die getekende evalueringsvorm vir 1 Julie 2024 tot 31 Desember

2024 aangeheg as Aanhangsel 3B. ‘n Afskrif van die aanbieding is aangeheg as
Aanhangsel 3C.

3.4.2 Direkteur Gemeenskapsdienste (DGD)

Die notule van die evaluering van die Direkteur Gemeenskapsdienste is aangeheg as
Aanhangsel 4A met die getekende evalueringsvorm vir 1 Julie 2024 tot 31 Desember
2024 aangeheg as Aanhangsel 4B. ‘n Afskrif van die aanbieding is aangeheg as
Aanhangsel 4C.

3.4.3 Direkteur Korporatiewe Dienste {DKD)

Die notule van die evaluering van die Direkteur Korporatiewe Dienste is aangeheg as
Aanhangsel 5A met die getekende evalueringsvorm vir 1 Julie 2024 tot 31 Desember
2024 aangeheg as Aanhangsel 5B. ‘n Afskrif van die aanbieding is aangeheg as
Aanhangsel 5C.

3.4.4 Direkteur Tegniese Dienste (DTD)

Die notule van die evaluering van die Direkteur Tegniese Dienste is aangeheg as
Aanhangsel 6A met die getekende evalueringsvorm vir 1 Julie 2024 tot 31 Desember




2024 aangeheg as Aanhangsel 6B. 'n Afskrif van die aanbieding is aangeheg as
Aanhangsel 6C.

3.4.5 Direkteur Finansiéle Dienste (DFD)/ Hoof Finansiéle Beampte (HFB)

Die notule van die evaluering van die Direkteur Finansiéle Dienste / HFB is aangeheg as
Aanhangsel 7A met die getekende evalueringsvorm vir 1 Julie 2024 tot 31 Desember
2024 aangeheg as Aanhangsel 7B. ‘n Afskrif van die aanbieding is aangeheg as
Aanhangsel 7C.

TER INLIGTING

90 MWeaid 2ozs ,}ﬁzdu,ufz? Ao ol
MeC LCr, PT, CoaTA (n Yeuus o
LHewn 34 (3) e ot (G : ﬁmm,éjma

de06




Aor\\'\or\jf)e\ S\%\O "‘A

186pnq

pue 4| uo paseq pue
OV swasAg ay} Jo (2)29
pue (q)(1).G uonoes

JO Swi8} ul sjoesjuo)
90UBWIOLBd [enuuy

00 #8nf 06 - D207 ART T Panidg

¥R WOONVNES 3] 04

HEDVRARY TSR AL
0 00 TTv00E ©
BN 3N faOy
Ny
A ) 13 . it et iy
(ER0901TS Satnes o)
A 4PR ST TR G ey
BOANW SALLTOT THL B CRINISIEN NN

ALTVAOINNIN ERAWNTE M)

MNTIAMLIE 0N AR QINI JTELNT TRy XV
ANAWITHOV FINVIRIO 34

ALNVAIDINNIAI ¥3IAIDY3E

&

suone|nbay
Ulim aulj

Ul pue oy swa)sAg
9y} JO /G uoljosg Jo
SWwI9} Ul S}oejju0)

JuswAojdwg

el

-

ir 1
[}
LA

Lesardngay |
BTG  ansey

) Y

-
L TR s T
TEIIVAA STRIAP IR Ll

mlmna g b ) 0 Mg il e

taduging |
Jo Wl SN BRI

wrbeiH A b P
i than ol Srwalad) faLalil

Lyt el

¥102
pue |10z pspusuwie
se 900z ¥snbny |

6806¢ 99 Ul 508y
NS suoijenboy
aouewlouad

STATUTES

POCKET

SNOLLYINDIY »

LOVSWALSAS TVdID] NOw
{LNTIWNYIAOD TVDO01

JUTT A S

SS300.1d UOIeN[eAY IOUBULIOJIdJ




‘suone|nbay

9oUBWIOUS UBA /7 W)

JO Swua) Ul paN}iISuU0d SJ03o3lI(
pue NI 10} |Bued “1aqua)das
pue Yale\ ul ¢ -8 1 wodj
soa/kojdwa ||e pue sJo}oalI(
‘ININ @Y} JO uonenjeAa
aouewopad jpued Apeahk om|

(WW 8y Aq auop
s)oeJIJuUO09 ||Y) 196pnq
pue 4dj uo psseq oy

swasAs ayy Jo (2) .G

pue (q)(1).G uonoeg
JO swu9) ul s}oesuo)
20uewWlIOL®d |enuuy

MECIL  WLTET  MLOET  wITLT - < owmITUE e .m
> 3 3 v 1 - - 3 o smoy
wa)sAs ayub S TR TE Il e e | sy
. MOECTI T (itdll e (WIR)T  (MSOGHF . . (L7 -2 TS - [%Ev T} #1330 Bam Appwianxg % sD 120 suny O ~ Q20 AT T poLsay
C o > : o- — — (%001 | (RTR)T | (%aSSDE . + wseet)y . (wore) or FECTEY | WYL VNN 342 504
ROOEr) 6 IMOCCS) TT (%0528 51 (%OvLi) ST . - (%0180 0 . (s ov) 65 wu hah _. - — __ —g
- (%0001 E  (merri® - - - - wscet E (%azE) v 1944 1wy | gy o iy g gt
m mm C m E . : - . . N ¢ . | Rl bl IO WAINAN THL
- (SO00C) S (00520 9 28l 2 - - INECEY) F (RODEST) 2T (MICLE) #T Mgenpddy §as joN [ |

(N0 7800 TTP00L Gd

IANN AINTH MY

(dI9As) Veld mmmm——
uonejusws|dwi|
}Jobpng
IWEYN[ETq!
90INIBS

|one doj

any
B 18 0 B gt P
(€60 9075 S0z05% Qi
L0y ues magiey pouling uELLaEY
HOAVIN FALLNDIXT THL A8 QIANISTSdTY NISHH

ALTYSINIIN H3NEDY 3 THL

NIIMLIE ONV 4B OUNT GTHTING ONV 3OYN

ANFNTTHOV IDONVAHOIHId
S s A e ALITVAIDINNI H3IAIMOY3G
to%uam amna_m_ u.hwnmuu_sno i
(sqauoux 9) poriad sdururIo)rad 3y} Jo S}NSaJ paypny @




ol
Ay N b
2o -

is&:ﬂ!i!!milt
O DA By} DUB (WMD) 19 L v Apessusg

WS 8oy
SPEPIRS IR LIS BY] L BIUSTICO0T L POPUS UBYY 80d By) o) Seoy yeE
PUB SoUSLCE] [BOUBLY BI PUR ‘6Z0Z SUNT OF 1 5B AYECn 0wLliog 2yl ;0 uossod
(ISR S "soRden “voudo A
“s92 o Bupunecoe
B jo Asruauns @ Bupmau . 2 ‘papun
LByl JEk By Joy 1aspng jo
AU PUB LALISHES MO} YEED ‘SRGSE (9 Ul SaBUTUD 0 IIMUNIMS ‘SOLTULON0A B
0 WL OZDZ SUNT DE P 50 U090 [EDURL J0 SIS DU SSUTLLOS LM L]
o1 y safed g 2 ) upne saey | |
uejuidg
o4} 0 pae o1 uo poday |
Aupediajunyy JamuBieg ey) ua jfounoo pue

juswieipeg [RRoUNOId ade) winise) oy Of [RIouSB-I0}pNR Y] o Lodey

weaJ, Ipny [eura]uy
9y} 4q paypne s,0dd

Hpny 9v

99RIWWO) HPNY

-

(B0 ST SA) QEOT OO BT~ GHOT M § U S A A0
A el EOL MQWEKEG 4 S0 b ST e s L R S e e

e e e | i oo
e o sl esny @ meluoe 0OF BN T ) NOOT EWSRENG SEoEuy
Froafay Jerlg B2 LB G FWUR SBA el U T NARGRD OW US Anstag
SRCYBTGY S 0 (3| 0T G |02 L Bt seon) gOOE Marliny | o ey porred)
sote GO NG seariey anepay eedeony Susiey sy up e s )
pussfismiy i
DN EST0 T

i ) U S L el i TR G

w3 SNININLINTEIN HA T

oo megandey o Beply, oo
FE}C&*!EE*‘J’E;—!&Q! -

}pne pagienbun aANNOdSU0D ;1T

NN £q auop t

— J10103I1(J YOed 0} Yorqpasy

o
- P
- St e
wam s
.ty
oy -~

$5S990.Id UOT]EeN[BAH IIUBULIOJIdJ




f&a r\\ro

GILLIAN MARY BOLTON

17 March 2025

mm@bergmun.org.za

and

mmoffice@bergmun.org.za

The Municipal Manager

Bergrivier Local Municipality

Dear Advocate Linde

P O Box 6392
WELGEMOED
7538

E-mail: gillbolton@telkomsa.net

Telephone: +(0)72 602 4986

PERFORMANCE EVALUATION PROCESS: SECTION 57 APPOINTEES: 14 MARCH 2025

As delegated by the Chairperson of the Performance, Risk and Audit Committee, | attended
the six-month performance evaluations of the Municipality’s Section 57 appointees which
took place in the Council Chamber at Piketberg from 09:00 to 1315 on 14 March 2025.

The appointees evaluated were:

# | Appointee Designation

1 | Advocate Hanlie Linde Municipal Manager

2 | Mr JWA (Vivien) Kotzee Director: Corporate Services

3 | Mr PW Erasmus Director: Finance
4 | Mr Denwin van Turha | Director: Technical Services |

Gillian Mary Bolton
BA, LLB, MBA, CFE, FP (ICFP), F A Arb

Admitted attorney and conveyancer of the High Court of South Africa
Solicitor (non-practising) of England and Wales

el A



[ 5 ] Mr Dean losephus i Director: Community Services o

i record that, in my professional apinion:

the evaluation process for all appointees was;

structured, focussed and comprehensive;

abjective, fair and reasonable; and

conducted in a professional, constructive and courteous manner;

all relevant persons were present during each appointee’s evaluation as per the
Performance Evaluation Programme circulated by the Municipality;

the Executive Mayor chaired the section of the meeting dealing with the Municipal
Manager’s performance evaluation process, with the Municipal Manager
subsequently chairing the meeting far the faur Directers who were evaluated;

the Municipal Manager from West Coast District Municipality, Mr David Joubert, was
present as an external Municipal Manager;

Mr D Goshai, from Ward 4 was present as a Ward Committee representative
throughout the evaluation process;

the evaluation process was in accordance with the determined objectives and
indicators appropriate to the Municipality and approved by Council;

the relevant detaited POE files per person evaluated were available for inspection;

Mrs Alletta Van Sittert, the Manager: Strategic Services, who has, to date, been the
person responsible for the IGNITE system in the Municipality, was present to ensure
that ail resuits were appropriately captured (with oversight from the Executive
Mavyor, the relevant Portfolio Committee Chairperson/s and/or Municipal Manager,
as necessary, for the physical capturing of the results), and that all relevant
documentation was signed by attendees;

it was noted, however, that this would be Mrs Van Sittert’s last Performance
Evaluation process as she would be leaving the Municipality on early retirement as at
31 March 2025 (it was stated that appropriate training has, however, been given to
the staff who will be involved in the process going forward); and

Giitian Mary Bofton
BA, LLB, MBA, CFE, FP [ICFP}, F A Arb
Admitted attorney and conveyancer of the High Court of South Africa
Solicitor (nonspractising} of Englond and Wales



¢ the process complied with the applicable legistative requirements (Act and
Regulations) and the required Annua! Performance Contracts.

itis extremely encouraging to see that, despite all the challenges facing the Municipality —
and there are many, as with local governance generally in South Africa - the Municipal
Manager and her team continue to operate in a highly professianal manner and in a clear
spirit of co-operative governance with the political and other stakeholders in the interests of
Bergrivier as a whole.

As is afready known, the Municipality received its 3 consecutive clean audit during the
period under review, which is a testament to the strong leadership and sound financial
management in the Municipatity,

In this regard too, the Municipal Manager also highlighted the constructive working
relationship she had enjoyed with the Executive Mayor over the period under review.

That said, as there is a pending SDBIP review process about to commence, it wouid be
appropriate to determine whether the current KPis and the weightings remain applicable in
each instance; a commitment has been made that this will be done.

By way of example, an issue hightighted during the evaluation process for the Director:
Technical Services - but which is applicable across the board — where the KPi is whether a
report has been submitted, there needs to be measure in place {possibly via the weighting)
to assess whether the underpinning requirements have been met.

A further issue is arising in this regard is that in various instances, it is not adequate to wait
for Q4 to measure a particular KPI and that this should rather be measured at least twice a
year (for example, in Q2 and Q4) so that any remedial action required can be implemented
timeously.

Overall, ongaing key challenges remain, however.
These include:

* the applicable Staff Regulations, which, when one looks at these in conjunction with
minimum competency requirements and upper YCOE limits, create difficulties in
finding appropriately qualified and experienced peaple to filt vacancies in the
Municipality;

o CAPEX spend, especially in Technical Services - aithough the Director; Technical
Services stated that he is on track to achieve a 95% spend;

* aging infrastructure and the need for significant investment in new infrastructure as
more people move into the municipal area, it being noted in this regard that, whilst
the drive for economic growth from the Provincial Government is fulty supported,
the need to address these gaps are critical; and

Gillian Mary Bolton
BA, LLB, MBA, CFE, FP (ICFP], F A Arb
Admitted attorney and conveyoncer of the High Court of South Africa
Solicitor (non-proctising} of England and Wefes



* the various other roles played by the Municipal Manager in support of local
governance beyond her strict role as Municipal Manager, for example, in providing
advice on both a formal and informa! basis to other role-players and stakeholders in
local governance; this may well often be done by her after hours and, whilst it is to
the Municipality’s credit that its Municipal Manager is seen as a leader in local
government, her rale In this regard should be recognised.

As with the previous Performance Evaluation Process, | ask that the presentations made by
the persons evaluated be circulated electronically to other members of the Audit
Committee for information purposes.

I record my appreciation for having had the opportunity to attend the Performance
Evaluation process again.

As atways, it provides an oppartunity to gain a broader understanding of the challenges
facing the Municipality and issues that may not always be discussed extensively within PRAC
meetings.

Should you require any clarification or additional information regarding the above, please
do not hesitate to contact me telephonically or by e-mail.

Yours sincerely

P il

Member: Performance, Risk and Audit Committee

Gillian Mary Bolton
BA, LLB, MIBA, CFE, FP {iCFP], FA Arb
Admitted ottorney and conveyancer of the High Court of South Africa
Saticitor {non-practising) of Englond and Wales
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Ons dien met trots!
We serve with pride!
Sisebenza Ngokuzingca!

BERGRIVIER

MUNICIPALITY ® MUNISIPALITEIT ® UMASIPALA

9 consecutive clean audits

agtereenvolgende skoon oudits

ﬁ 022 913 6000 @ bergmun@telkomsa.net @ www.bergmun.org.za o 3 Bergrivier Municipality

PROGRAM: PRESTASIE-EVALUERING

VRYDAG 14 MAART 2025 OM 09:00 - 14:00
MUNISIPALE RAADSAAL, KERKSTRAAT 13, PIKETBERG
Prestasie Evalueringspaneel: Uitvoerende Burgemeester, Uitvoerende Onder-Burgemeester, Portefeulje Voorsitters: Rdl
Moolman, Rdh Wessels, Rdh De Vries en Rdh Daniels, Voorsitter van Oudit- en Prestasiekomitee (of gedelegeerde lid vir
Prestasie van PRAC), Eksterne Munisipale Bestuurder, Wykskomiteelid, Bestuurder: Strategiese Dienste (Ignite Stelsel) en

Bestuurder: Menslike Hulpbrondienste (Notuleerder)

TYD WIE WORD GE-EVALUEER? BETROKKENES
= Uitvoerende Burgemeester
= Raadsheer Riaan de Vries (observerend)
= Munisipale Bestuurder
09:00 - 09:15 Paneel vergader = Eksterne Munisipale Bestuurder

= Voorsitter van PRAC of gedelegeerde lid vir Prestasie van PRAC
= Betrokke Raadslede
= Wykskomitee-lid

= Rdh. Ray van Rooy (Uitvoerende Burgemeester) (Ex-Officio)
= Rdh. Mario Wessels (Uitvoerende Onder-Burgemeester)
= Raadsheer Riaan de Vries (observerend)

09h1_5 = mh‘_}O = Mevr Gill Bolton (Gedelegeerde lid vir Prestasie van PRAC)
Evalue_ringsp'i'!‘lﬂd‘* Adv. Hanlie Linde — = Mnr. David Joubert: Eksterne Munisipale Bestuurder (Weskus
1Julie 2024 - 31 Munisipale Bestuurder Distrikmunisipaliteit)

Desember 2024 =  Lid van Wykskomitee: Mnr. D. Goshai (Wyk 4)

= Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste)
= Bestuurder: Menslike Hulpbrondienste (Notuleerder)

= Persoonlike Assistant — Mev Jessica Rossouw

= Rdh. Ray van Rooy (Uitvoerende Burgemeester) (Ex-Officio)
= Rdl Johan Moolman: Portefeulje Voorsitter
=  Raadsheer Riaan de Vries (observerend)

= Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier
10h00-10h45

(Evalueringsperiode:

1 Julie 2024 - 31
Desember 2024

Mnr Vivian Kotzee —
Direkteur Korporatiewe
Dienste

Munisipaliteit) (Voorsitter)

Mevr Gill Bolton (Gedelegeerde lid vir Prestasie van PRAC)
Mnr. David Joubert: Eksterne Munisipale Bestuurder (Weskus
Distrikmunisipaliteit)

Lid van Wykskomitee: Mnr. D. Goshai (Wyk 4)

Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste)
Bestuurder: Menslike Hulpbrondienste (Notuleerder)
Persoonlike Assistent — Mev Carmen Cloete (observerend)




TYD

10h45 - 11h30
(Evalueringsperiode:

1 Julie 2024 - 31

Desember 2024

WIE WORD GE-EVALUEER? BETROKKENES

= Rdh. Ray van Rooy (Uitvoerende Burgemeester) (Ex-Officio)

=  Rdh. Jakobus Daniels : Portefeulje Voorsitter

=  Raadsheer Riaan de Vries (observerend)

= Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier
Munisipaliteit) (Voorsitter)

Mnr PW Erasmus »  Mevr Gill Bolton (Gedelegeerde lid vir Prestasie van PRAC)

Direkteur: Finansies = Mnr. David Joubert: Eksterne Munisipale Bestuurder (Weskus
Distrikmunisipaliteit)

*  Lid van Wykskomitee: Mnr. D. Goshai (Wyk 4)

= Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste)

*  Bestuurder: Menslike Hulpbrondienste (Notuleerder)

=  Sekretaresse: Mev Margaretha van der Westhuizen

11:30 - 11:45 Bene rek

11h45 - 12h30
(Evalueringsperiode:

1 Julie 2024 - 31

Desember 2024

= Rdh. Ray van Rooy (Uitvoerende Burgemeester) (Ex-Officio)

=  Rdh. Riaan De Vries : Portefeulje Voorsitter

= Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier
Munisipaliteit) (Voorsitter)

= Mevr Gill Bolton (Gedelegeerde lid vir Prestasie van PRAC)

= Mnr. David Joubert: Eksterne Munisipale Bestuurder (Weskus
Distrikmunisipaliteit)

= Lid van Wykskomitee: Mnr. D. Goshai (Wyk 4)

= Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste)

= Bestuurder: Menslike Hulpbrondienste (Notuleerder)

= Persoonlike Assistant: Mev Abegail Berry (observerend)

Mnr Denwin van Turha
Direkteur: Tegniese Dienste

12h30-13h15
Evalueringsperiode:
1 Julie 2024 - 31
Desember 2024

=  Rdh. Ray van Rooy (Uitvoerende Burgemeester) (Ex-Officio)

=  Rdh. Mario Wessels: Portefeulje Voorsitter

= Raadsheer Riaan de Vries (observerend)

=  Adv. Hanlie Linde: Munisipale Bestuurder (Bergrivier

Mnr Dean Josephus — Munisipaliteit) (Voorsitter)

=  Mevr Gill Bolton (Gedelegeerde lid vir Prestasie van PRAC)

= Mnr. David Joubert: Eksterne Munisipale Bestuurder (Weskus
Distrikmunisipaliteit)

= Lid van Wykskomitee: Mnr. D. Goshai (Wyk 4)

= Mev. Alletta van Sittert (Bestuurder: Strategiese Dienste)

=  Bestuurder: Menslike Hulpbrondienste (Notuleerder)

=  Persoonlike Assistent — Me Salome Toring (observerend)

Direkteur
Gemeenskapsdienste

13h15 ‘N LIGTE MIDDAGETE WORD BEDIEN

N.B.: Direkteure neem asseblief kennis dat u op bystand beskikbaar moet wees indien die vorige sessie

vroeér sou eindig.
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KANTOOR VAN DIE MUNISIPALE BESTUURDER

BERGRIVIER MUNISIPALITEIT

POSBUS 60

PIKETBERG

7320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE MUNISIPALE BESTUURDER GEHOU OP VRYDAG 14 MAART 2025 OM 09H10 IN DIE
RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Rdh. RM van Rooy (Voorsitter - Uitvoerende Burgemeester)

Rdh. M Wessels (Uitvoerende Onder-Burgemeester)

Rdh. R de Vries (Lid van Uitvoerende Burgemeesterskomitee - Observerend)
Mnr. D Joubert (Eksterne Munisipale Bestuurder: Weskus Distriksmunisipaliteit)
Me. G Bolton (Ouditkomiteelid)

Mnr. D Goshai (Lid van die Wykskomitee van Wyk 4)

Adv. H Linde (Munisipale Bestuurder)

Mnr. AW Rheeder (Bestuurder: Menslike Hulpbrondienste - Notuleerder)

Me. A van Sittert (Bestuurder: Strategiese Dienste)

Me. J Rossouw (Persoonlike Assistent: Munisipale Bestuurder — Observerend)
Me. TA Wessels (Hoof van Personeel: Kantoor van die Uitvoerende Burgemeester — Observerend)
Mnr. M van der Merwe (Student: Kantoor van die Munisipale Bestuurder)

g OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna hy almal by die vergadering verwelkom.
Die Voorsitter meld dat die evaluering vir die periode 1 Julie 2024 tot 31 Desember 2024 is.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID
Geen.
3 PRESTASIE-EVALUERING VAN DIE MUNISIPALE BESTUURDER

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur homself en Raadsheer Wessels.

Die Voorsitter vra gevolglik dat die Munisipale Bestuurder op die volgende aspekte
fokus:

e Hoogtepunte en laagtepunte van die evalueringstydsperk;
e Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en
Top Level SDBIP (“Key Performance Areas”).

3.1 OORSIG: 1 JULIE 2024 — 31 DESEMBER 2024

Adv. H Linde word die geleentheid gegun om ‘n voorlegging aan die komitee te maak met
betrekking tot haar prestasie wat bereik is vir die tydperk vanaf 1 Julie 2024 tot 31 Desember 2024.
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OM 09H10 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

3.2

TOP LEVEL SDEIP 2024/2025

Die Munisipale Bestuurder gee breedvoerig terugvoer aan die paneel met betrekking tot die

KPl's wat behaal is in haar “Top Level” SDBIP vir die eerste 8 (ses) maande van die 2024/2025
finansiéle jaar.

TERUGVOER VAN DIE PANEEL

Na afloop van die voorlegging gemaak deur die Munisipale Bestuurder, word die komiteeiede die
geleentheid gegun om vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die paneel en die Munisipale Bestuurder word
bedank vir haar goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word die Munisipale Bestuurder verskoon en haar
prestasie geévalueer en word ocoreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 10h00.
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Performance evaluation of:
Period

Panel Members

Date of evaluation

Operational Performance
Core Competency Requirements
Final Score

Signed by panel members:

Signed by employee

BERGRIVIER MUNICIPALITY
PERFORMANCE EVALUATION SUMMARY
Municipal Manager: Adv H Linde
1 July 2024 - 31 Uecember 2024
Executive Mayor Ald K van Kooy
Councillor Ald M Wessels
Ward Committee Member Mr U Goghal
Audit Committee Member Mrs. G Bolton
External Municipal Manager Mr. U Joubert
14 March 2025
PERFORMANCE RESULTS
Total score for  Total weight for Weighted Perf nce %
period period percentage
56 80 80% 55.83%
15 20 20% 14.84%
71 100 100% 70.66%
OVERALL PERFORMANCE
Municipal Manager Performance July - December 2024
Report drawn on 05 March 2028 at 0855
for tha monthe of Quarner snding Septamber 2024 to Quarter ending December 2024
Municipal Manager SEvRuer
[l Not Yet Applicable | 4 (19.05%)
B Not Met 1 (4.76%)
[ I Aimost Met 1 (4.76%)
Eluet | 8 (38.10%)
|l well Met 4 (19.05%) |
B Extremely Well Met | 3 (14.29%) !
-I Did Not Occur | - |
. Total: 21 |
100% |
[
PERFORMANCE COMMENTS
[
[l
Ald R van Rooy |
Ald M Wessels
Mr D Goshai E Q:, —
W% :
Mrs. G Bolton |
Mr. D Joubert <%a M
-
Municipal Manager: Adv H Linde Date 14 March 2025
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KANTOOR VAN DIE MUNISIPALE BESTUURDER
BERGRIVIER MUNISIPALITEIT

POSBUS 60

PIKETBERG

7320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR GEMEENSKAPSDIENSTE GEHOU OP VRYDAG 14 MAART 2025 OM
12H46 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter)

Rdh. M Wessels (Portefeulje Voorsitter : Gemeenskapsdienste)

Rdh. R de Vries (Lid van Uitvoerende Burgemeesterskomitee - Observerend)

Mnr. D Joubert (Eksterne Munisipale Bestuurder: Weskus Distriksmunisipaliteit)

Me. G Bolton (Ouditkomiteelid)

Mnr. D Goshai (Lid van die Wykskomitee van Wyk 4)

Mnr. D Josephus (Direkteur Gemeenskapsdienste)

Me. S Toring (Persoonlike Assistent : Direkteur Gemeenskapsdienste — Observerend)
Mnr. AW Rheeder (Bestuurder: Menslike Hulpbrondienste - Notuleerder)

Me. A van Sittert (Bestuurder: Strategiese Dienste)

y 1f OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna sy almal by die vergadering verwelkom.
Die Voorsitter meld dat die evaluering vir die periode 1 Julie 2024 tot 31 Desember 2024 is.

" AANSOEKE OM VERLOF TOT AFWESIGHEID

Geen.
3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR GEMEENSKAPSDIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Gemeenskapsdienste op die volgende aspekte fokus:

e Hoogtepunte en laagtepunte van die evalueringstydsperk;
e Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en
e Top Level SDBIP (“Key Performance Areas”).

3.1 OORSIG: 1 JULIE 2024 — 31 DESEMBER 2024

—— e _

Mnr. Josephus word die geleentheid gegun om 'n voorlegging aan die komitee te maak met
betrekking tot sy prestasie wat bereik is vir die tydperk vanaf 1 Julie 2024 tot 31 Desember 2024.

3.2 TOP LEVEL SDBIP 2024/2025

Die Direkteur Gemeenskapsdienste gee breedvoerig terugvoer aan die paneel met betrekking tot
KPI's wat wat behaal is in sy “Top Level” SDBIP vir die eerste 6 (ses) maande van die 2024/2025
finansiéle jaar.
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NOTULE VAN VERGADERING VAN DIE PRESTASIE EVALUERINGSKOMITEE
VAN DIE DIREKTEUR GEMEENSKAPSDIENSTE GEHOU OP VRYDAG

14 MAART 2025 OM 12H46 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

TERUGVOER VAN DIE PANEEL

Na afloop van die voorlegging gemaak deur Mnr. Josephus word die komiteelede die geleentheid
gegun om vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die lede van dis paneel en Mnr. Josephus word
bedank vir sy goeie diens en werksaamhede binne die munisipaliteit.

Na afhandsling van vrae van komiteelede word Mnr. Josephus verskoon en sy prestasie geévalueer
en word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 13h13.
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| BERGRIVIER MUNICIPALITY
' PERFORMANCE EVALUATION SUMMARY
Performance evaluation of: Director Community Services: Mr D Josephus
| Perlod 1 July 2024 - 31 December 2024
Panel Members Municipal Manager Adv H Linde
Executive Mayor Ald R van Rooy
Councillor Ald M Wessels
Ward Committee Member Mr D Goshai
Audit Committee Member Mrs G Bolton
External Municipal Manager Mr D Joubert
Date of evaluation 14 March 2025
PERFORMANCE RESULTS
[ Total score for Total weight ~ Weighted
| period for period percentage Performance %
Operational Performance 59 80 80% 59.30%
Core Competency Requirements 15 20 20% 15.23%
Final Score 75 100 100% 74.53%
OVERALL PERFORMANCE
' Director of Community Services Per-:f:rmnncz July - December 2024
far 5 mumche of Guarter wasing September 2004 ta Quarter ending Duce=her 004
Cllimanieyarases 1l Not Yet Applicable
| H not Met -
,| || Almost Met 1(4.17%)
M Met 12 (50.00%)
| B well Met 1 (4.17%)
[-‘ | B Extremely Well Met 4 (16.67%)
i .. Did Not Occur -
Total: 24
100%:
PERFORMANCE COMMENTS
r:.
I
|
Signed by panel members: Adv H Linde
——
| Ald R van Rooy ”——%
| Ald MWessels //
T_.. = ———
L Mr D Goshai —_— =
I Mrs G Botton W%
E 7 i
Mr D Joubert /z E\)@a
i |
I Director Community Services: Mr D ( ; J H4 [
Signed by employee Josephus —‘77 Date 14 March 2025
— — — = ——=
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Dean Adgar Josephus
rmetor Comomunity Soryices
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3. Functions of the
Directorate
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AG AUDITREPORT 2023/24

NO AUDIT FINDINGS

Traffic Services & Law Enforcemant

Tratfic Fines

13

14

Integratad Operation with Provincial Traffic
26 September2024

" Staksholders— 19 Octobor 2024

Integratad Oparationwith SAPS
17 Decomber 2024

Festve SeasonLaunch in Velddrit
37 Novembar 2024

15

16

Library - 27 Septamber 2024

Fira Fighting Awaranass in Veldd rif
 290ctaber2024

17

18
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Structural Fire in Velddril Veld Fire In Eendeluil
18 July 2024 23 Novambar 2024

July 2024

85 39 33 31 "
19 20
MERI-L
13Decembar 2024
Handover Caramony in Portarville
[ Rescues
@] 9% ‘ 3 0 ‘ 7025 azs07
2% 22
Housing
Rigk Assessment in procoss toward Approved Projects
26 August 2024 & 16 October 2024
23 24
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Piketberg 181 Eendekull 47 Porterville 177

oje
16 September 2024

25

26

El

28 November 2024

27

28

Community Facilities
Upgroding of Playparks

Faneing at Eandakuil playpark Mew playpork squipment in Vielddrif

Fancing at Palla Park

29

30
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Baautification at Municipal Difice Bullding
Piktbarg

Holiday Resorts

Maintenanceat Holiday Resorts

31

32

Spont Development

Bergrivier Canoe Marathon
3-6July2024

Fizh Factory Tournamant
25 & 26 October 2024

33

34

Ganaral

Prize-giving Function
13 Decambar2024

5. Challenges

35

36
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Organisational Structura

Disparity between Upper limits and T-scales
High Cost of Consultants

Shortage of Personnel
Vandalism and Theft

Financial Sustainability ‘ =

37 38

6. Top Layer
SDBIP 2024/25

39 40

41 42
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8. Word of Thanks
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Moving from goad to axcellence

9. Conclusion
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THANKYOU
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KANTOOR VAN DIE MUNISIPALE BESTUURDER
BERGRIVIER MUNISIPALITEIT

POSBUS 60

PIKETBERG

7320

NOTULE VAN DIE VERGADERING VAN DIE PRESTASIE-EVALUERINGSKOMITEE VAN
DIE DIREKTEUR KORPORATIEWE DIENSTE GEHOU OP VRYDAG 14 MAART 2025 OM
10H14 IN DIE RAADSAAL, MUNISIPALE KANTORE, PIKETBERG

TEENWOORDIG

Adv. H Linde (Voorsitter)

Rdl. Johan Moolman: Portefeulje Voorsitter

Rdh. R de Vries (Lid van Uitvoerende Burgemeesterskomitee - Observerend)

Mnr. D Joubert (Eksterne Munisipale Bestuurder: Weskus Distriksmunisipaliteit)

Me. G Bolton (Ouditkomiteelid)

Mnr. D Goshai (Lid van die Wykskomitee van Wyk 4)

Mnr. JWA Kotzee (Direkteur Korporatiewe Dienste)

Me. C Cloete (Persoonlike Assistent : Direkteur Korporatiewe Dienste — Observerend)
Mnr. AW Rheeder (Bestuurder: Menslike Hulpbrondienste - Notuleerder)

Me. A van Sittert (Bestuurder: Strategiese Dienste)

1. OPENING EN VERWELKOMING

Die Voorsitter open die vergadering, waarna sy almal by die vergadering verwelkom.
Die Voorsitter meld dat die evaluering vir die periode 1 Julie 2024 tot 31 Desember 2024 is.

2. AANSOEKE OM VERLOF TOT AFWESIGHEID
Geen.

3. PRESTASIE-EVALUERING VAN DIE DIREKTEUR KORPORATIEWE DIENSTE

Die Voorsitter verduidelik kortliks die proses wat gevolg word en meld dat die punte na afloop van
die sessie toegeken sal word deur haar en die Portefeulje Voorsitter.

Die Voorsitter vra gevolglik dat die Direkteur Korporatiewe Dienste op die volgende aspekte fokus:

e Hoogtepunte en laagtepunte van die evalueringstydperk;
e Twaalf (12) “Core Competency Requirements” soos voorgeskryf deur wetgewing; en
e Top Level SDBIP (“Key Performance Areas”).

3.1 OORSIG: 1 JULIE 2024 — 31 DESEMBER 2024

Mnr. Kotzee word die geleentheid gegun om 'n voorlegging aan die komitee te maak met betrekking
tot sy prestasie wat bereik is vir die tydperk vanaf 1 Julie 2024 tot 31 Desember 2024.

3.2 TOPLEVEL SDBIP 2024/2025
Die Direkteur Korporatiewe Dienste gee breedvoerig terugvoer aan die paneel met betrekking tot

die KPI's wat behaal is in sy “Top Level’ SDBIP vir die eerste 6 (ses) maande van die 2024/2025
finansiéle jaar.



NOTULE VAN VERGADERING VAN DIE PRESTASIE EVALUERINGSKOMITEE
VAN DIE DIREKTEUR KORPORATIEWE DIENSTE GEHOU OP VRYDAG

14 MAART 2025 OM 10H14 IN DIE RAADSAAL, MUNISIPALE KANTORE,
PIKETBERG

TERUGVOER VAN DIE PANEEL

Na afloop van die voorlegging gemaak deur Mnr. Kotzee, word die komiteelede die geleentheid
gegun om vrae ter verduideliking / insette en kommentaar te lewer.

Positiewe kommentaar / insette word gelewer deur die paneel en Mnr. Kotzee word bedank vir sy
goeie diens en werksaamhede binne die munisipaliteit.

Na afhandeling van vrae van komiteelede word Mnr. Kotzee verskoon en sy prestasie geévalueer
en word ooreenkoms bereik met betrekking tot die puntetoekenning.

AFSLUITING

Die sessie verdaag om 10H52.






