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FOREWORD BY THE EXECUTIVE MAYOR

Dearest communities,

On behalf of the Bergrivier Municipal Council and all its officials, | hereby present our
Annual Report for the financial year 2022/2023. It is once again with a very grateful

heart and by the grace of God that we end this financial year on a positiee not

T The mandate of Bergrivier Municipality is built on the foundation of The Constitution

of the Republic of South Africa. We use chapter 7: Local Government, as our building blocks:

To provide democratic and accountable government for local communities;

a
b. To ensure the provision of services to communities in a sustainable manner;

o

To promote social and economic development;

d. To promote a safe and healthy environment; and

e. To encourage the involvement of communities and community organisations in the matters of local
government; while

f. Structuring and managing our administration, and budgeting and planning processes to give priority to

the basic needs of the community, and to promote the social and economic development of the

community; and

g. Participate in National and Provincial development programmes.

Thestrategic goalef BergrivieMunicipality were amended during the IDP processes and reads as follows

a To grengthen financial sustainability

U Ensuregood governance;

U Sustainable service delivery;

u Facilitae an enabling environment fa diversifiedeconony andgrowth to alleviate poverty; and
u Empowering people through innovation

This year we also proudly reference our visi@ergrivier: a prosperous community where all want to live,
work, learn and play in a dignified mangefThisvisionis firmly grounded in our successes and progress in

support of our communities:

1 Water pipe replacement program in Piketberg: project is jointly funded by the Water Services
Infrastructure Grant, B,15 million and Bergrivier Municipality,/8B5 million. Project is orgoing;
I Two generators purchased (550kWh & 330kWh) at a total costd7& 659.00 to ensure a constant

flow of purified water to the residents of Piketberg during loadshedding stages 6 and above;
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1 Construction of a brand new 4 megalitre reservoir in Piketberg has begu8,8 million in funding from

the Municipal Infrastructure Grant (MIG) and the balance @f,&million from municipal funding; the

project commenced in February 2023 and should take up to 10 months to complete;

9 Bergrivier Municipality in partnership with the Department of Home Affairs hosted a successful high

impact outreach during February 20284obile units availed very needed services to the communities

within the Bergrivier municipal area;

1 Switch over of meter nundrs on the new prepaid electricity meter system: Standard Transfer

Specification for Bergrivier Municipality;

91 Dwarskersbos Sewerage Project

- The project entails the following:

i
i
i
i

i

Construction of a new storage dam;

New irrigation pipeline;

Upgrading of thenlet works;

Installation of flowmeter in chamber and telemetry; and the

Refurbishment of old irrigation pump station.

- Project commenced on 17 April 2023, total cost df R32 075.57, estimated to be completed by the
end of October 2023; and the

1 Building of homes in three (3) towns:

1.

Eendekuil

Approved funding for 47 unitg-unding: Rl 698 949.08

Piketberg

Approved funding for 181 uni{§unding: R4 595 050.8%

Porterville

Approved funding for 177 uni@unding: R5 869 756.28

. SNENX @A SNJI a dzyddrinitdhent fo Subtalriableadivaldpment/aivd the delivery of services that

are responsive to the developmental needs of all communities in Bergrivier Municipaliigch year we

commit to transitioning our plans into tangible action; because the scariest place to be, is the same place as

last year.Our performance is evident that we are constantly moving forward, growing and developing.

To our communities, we always appreciate you, your diligence has never failed us.

To the MunicipaManager, the Directors and all municipal officials, thank you once again for your hard work,

it does not go unnoticed.

To the Bergrivier Municipal Council, our fellowship is what makes us unidwank you, we appreciate you.

Today | end my Mayoral Forevd with a scripture reading:
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GC2NJ GKA&A @SNE NBlFaz2ysz YIS SOSNE STFF2NI G2 FRR 0
knowledge, seftontrol; and to seKcontrol, perseverance; and to perseverance, Godliness; and to Godliness,

mutual affection; and to mutual affe@iy = f 2 S dé 2 Peter 1:57
All honor and glory to God.

Alderman Ray van Rooy

EXECUTIVE MAYOR

BERGRIVIER MUNICIPALITY
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FOREWORD BY THE MUNICIPAL MANAGER

L

Bergrivie u‘ncipality is an institution where we truly live @A & A 2 y 2 TPro§phiBuUk comnfudity I &
where all want to live, work, learn and play in a dignified madngr 2 S énvig OUA dBrBmuniites by
delivering excellent services, which we do in a sustainable maWedeclared 202as theYear of Continued
Prosperous Partnerships for a dignified fufuae we have learnt through the worldide Covidl9 pandemic

since 2020the value of functional partnerships and that a Municipality can never function in isolation. The
participation, appreciation, anthankfulness that we receive from our communities are evidence of this.
Bergrivier Municipality is a Category B Municipality in terms of Section 155 of the Constitution of South Africa
(1996) and performs all the executive, legislative and administratbveers and functions assigned to it in
terms of Section 156 of the Constitution read with Chapter 3 of the Local Government: Municipal Systems
Act, 2000 (Act 32 of 2000) (Systems Act). At Bergrivier Municipality we strongly uphold the definition of a

Municipality as contained in the Systems Act, which states ghatunicipality consists of three partners

namely theelected ouncil, theprofessional dministration and thepublic. In Bergrivier Municipality we

believe that it is threeequal partners. It is when these three partners work seamlessly together, where we
see the magic happen! The magic was significant in the recent financial year, where all role players worked
seamlesslyogethertowards a prosperous communitfgven in very challenging times. It was truly one of the

most challenging years in Local Government due to many factors outside of our control.

We have many challenges in South Africa and the most evident one affecting us all during this period, was
dealing withEscomf 2 R&EaKSRRAYy 3 ® Ly . SNENRGASNI adzyAOALJN f A
6f2F RAKSRRAY AV Ay(d2 a06dzdzNI1 NI} 3¢ 60 KS Aroldes facket vag | C
the floods in June 2023.

OUR PHILOSOPHY

MAGICI

There is still much that we can and must do better, but we are satisfied that we truly function as three circles

working together in close partnership to benefit all the people living and working within our Muriegal
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For these reasons, we take great care and effort to work well with sector departments to obtain effective

cooperation with other spheres of Government.

As a Municipality we do risk assessments regularly and have dedicated risk management meetings quarterly
to develop and implement mitigating measures. Our top strategic risk with the highest residual rating and
priority one is the lack of energy security Suth Africa. The prolonged periods of loadshedding between
stages X 8is a huge financial and reputational risk to the Municipality as we need power to distribute power,
to clean water, to pump water to reservoirs for distribution, to manage sewei@td to deliver adequate
services to our communities. Under stage 6 loadshedding Bergrivier Municipality uses 2020 litres of diesel
per day to fuel generators to deliver service$his amounts to more than R million per month extra.
Furthermore, it includes an increase in lawlessness in the communities resulting in criminal activities,
including vandalism and theft of municipal infrastructure and assets, the economic threat to business
continuity of every hisiness (small, medium, and macro) in ouraavéth the resulting unemployment and
poverty in our communities. Bergrivier Municipality work together with the Provigaald District Disaster
Management Centre to create and implement disaster management plans to mitigate the situation. During
this period, we also approved our operational plan to deal with service delivery under loadshedding stages 1
¢ 8. We further monitor and manage 6 priority 2 strategic risks, including long term financial sustainability of
the Municipality, lack of managemenbntinuity and inadequate human resources increased by the Upper

Limits for senior managers, making recruitment and selection of suitable candidates very difficult.

Our international relations with the Belgium Federal Government and {deisien-Berg Municipality assisted
Bergrivier Municipality in knowledge sharing, skills transfers, and the procurement of much needed funding.
Bergrivier Municipality is privileged be selected as one of only three Municipalities in South Africa to receive
funding from the Belgium Federal Government from 202023 to implement a project with the theme:
GCdzNYyAY3A g1 aGS Ayid2 LINPALISNRGREE D tedtiaMdsty anbasdadrs v n m T
from local entrepreneurs and employed them in three areas throughout Bergrivier Municipal Area, namely
Noordhoek in Velddrif, Ward 4 in Piketberg and Monte Bertha in Porterville. The ambassadors were trained
in waste management,oenposting and raising awareness on recycling and other waste management issues.
During 2018/2019 and 2019/2020 these ambassadors were further developed, skilled and assisted to form
co-ops and apply for funding to start their own businesses, thereby mgrgreen waste into prosperity.
During 2020/2021 we were again selected for the continuation of this programme from¢Z8223. We are

deeply thankful for the opportunity to be exposed to International best practices on waste managdment.
Porterville we established a best practice where the waste ambassadors started their own business and uses
municipal green waste and turning it in to prosperity by selling the organic compost. From 1 July 2023 the

Municipality will strive to duplicatéheir success iRiketberg and Velddrif.

The revenue trend for the Municipality for the past three years consisted mainly of income derived from

services, rates, and government grants. The revenue from own sources, rates and services re@dedents
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% of the total operational income. During the past financial year, the Council took up external loans to the
value of R39,6 millionfor the construction of capital infrastructure to enhance the delivery of services.
Government grants received represett.50%of revenue towards operational income. The loans and capital
grants were spent on infrastructure improvement to ensure that all residents have access to the full
complement ofMunicipal services. During the 2@2 3 financial year we sperR 74.71 million on capital

projects ofwhich 3.82 %was from Government Grants and transfet4 27 %from borrowingsand24.91%

FNRY 246y TFdzy Ra ® 5dzZNAyYy 3 GKA& TAYLl yoambofsligbtineréibed S NI
from the &% % achieved in the previous financial year) which is above the National Tremsoryof 95% in

Local Government. The Municipality is still in the process of implementing a revenue enhancement plan to
further improve revenue generation and we will continue oumef§ to sustain revenue collection targets

above the National Treasury norm of 9% TheMunicipality has a sound liquidity position with the liquidity

ratio as of 30 June 2B@2qualling3.40 : land a current ratiof 3.42 : 1. Theseatios are indicative of the
STT2NIa YIRS o0& GKS adzyAOALIfAGE G2 | OKAS@S FAYLY

improved, and cash and cash equivalents incredsa®@31.12millionin the year under review.

Looking back, we are thankful for a very successful year with many highlights amidst serious new challenges
(see photo page for visual illustration of some of the highlights), but we are also constantly aware of the
sustainability challenges facing LocalV&nment in South Africa, including the financial sustainability of Local
Government. Bergrivier Municipality managed to sustain 7ifs consecutive clean audit and thg"
consecutive unqualified audit. | sincerely thank my entire team for their utipbed dedication and
commitment. Together we can face any challenge that comes our way if we continue to work as a team and
in partnership. | would like to take this opportunity to sincerely thaok equal partnersthe council and

public, of Bergrivier Municipality.Your efforts do not go unnoticed/Ve truly strive to serve with pride!

ADV H. LINDE
MUNICIPAL MANAGER
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HIGHLIGHTS OF THE 2022-2023 FINANCIAL YEAR
-&“"@%55 “ ¥&.¥ WE SERVE WITH PRIDE
V,V ONS DIEN MET TROTS

» ’ lf _ . | 4 o
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Bergrivier Muucii)oﬁy hosted lisfrstGolden
Games in Pikeiberg (2023) which was held ot the

§ A
Bergrivier Municipality hosted a successful Viriual Talent
Compefifion on 27 August 2022 ot the N_.Otio
Community Hall in Porferville.

Dergmet Muucpoliy was awarded k3,4 million from
the wesiern Cape Government which was vsed
fowards purchasing iwo large generalors (550kwh and
330kwh) fo ensure sufficient waler purificafion for
Pikelberg.

- -hllvl\l'l|-|\
_— .W. ‘,"‘HI SO LYY | st

Come Save Your Town: Bergrivier Municipalily in parhetslup
with the Cenire for Public wilness in the western Cape
hosted a communily meefing on 25 November 2022 in

l'he annual Mayoral Golf Day fook place on Saturday.  yelddrif fo discuss various issues for the fulure of the fown.
29 Octlober 2022 at the Porlerville Golf Club.

PIETIE FREDERICKS
YOUTH CENTRE

B = H

IheloogawonedﬁeheﬁedencksYouI\CenhenPiceiberghosoﬂicnonybeenhandedombyﬂ’coelbek
1o Bergrivier Municipalily on Monday, 31 Ociober 2022 The first phase has already been completed, however,
the second phase in sfill in progress. This cenire will focus on youth development and youth empowerment.
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5 , YA 4
wquhﬂutgmetmmacpcitylhm*edlhetechmdmmesteomondheshndaypetm'elbtheimvemg

dedicafion to resloring the waler levels of the two reservoirs in Pikelberg which reached crifical levels in Janvary 2023 during
prolonged loadshedding by Eskom. The feam also erected water poinis throughout the fown for fhe public fo collect.

Bergrivier Municipalily in parinership with the Bergrivier Munic'paily hosted a youth delegation
Depariment of Home Affairs hosted a successful from Heist-op-den-Berg in Belgium in April 2023.
High Impact Ouireach Programme during This forms part of our fwinning agreement.

February 2023.

W s ER
U
. .‘
¢ Mg
S TR S
ey - A h
o J

BerglviarMuncpdiy qxxovedbemm 2025/26 Bergrivier Municipalily officially received ils
budget at a Council meefing held on Tuesday, 30 May seventh consecufive clean oudit at a special

2023 ot the N.Oftlo Community Hall. This was a firsi for the meefing held on Friday, 2 June 2023 in Saldanha
Municipaiity fo foke a Council meefing fo the public. Bay. We serve with pride in Bergrivier!
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CHAPTER 1: MUNICIPAL OVERVIEW AND EXECUTIVE SUMMARY

‘ magnificent settin over canola fields

Photographer: Adv. Hanllénde
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1.1 INTRODUCTION TO BERGRIVIER MUNICIPALITY

The Gonstitution of the Republic of Sauth Africa (1996) states that the government comprises of national,
provincial aad local spheres (municipalities) of government which are distinctive, interdependent and
interrelated (%ction 40). Bergrivier Municipality is an organ of state within the local sfnere of government
andis egablishedin terms of Setion 12 of the Municipal StucturesAct, 1998 (Act 117 of 1998) (Municipal
StiucturesAct) asa LocalMunicipality with an Executive Mayoral System combined with aWardParticipatory
Sysem.

Secton 152 (1) of the Congtituti on sets out the objectivesof localgovernment namely:

1 Toprovide democraticandacmuntable government to the community;

1 Toenaire the sustdnable provision of servicesto the community;

9 Topromote socialand economic development;

9 Topromote asafeand hedthy environment; and

1 To enourage communities and community organisations to get involved in localgovernment matters.
The Gonstitution prescribesa developmental duty to Municipalities whichrequires them to structure and
manage their administration, budgeting and planning processesin a manner that gives priority to the basic

needs of the community and promotes social and economic development of the community.

Thefunctions of municipalities are set out in Shedules4B and 5B of the Constitution, and municipalitiesmust
perform thesefunctionsin a manner that enablesthem to achieve the Constitutional objectives as ndicated
above. Sectin 84 of the Municipal Structures Act regulates the division of functions between district and
local municipalities and the following talde indicatesthe functions that Bergrivier Municipality is authorised

to perform.

TABLE IMUNICIPAIEUNCTIONS

SCHDULE4, PART B FUNCIIONS YES/NO SCHDULES, PART B RUNCIIONS

Air pollution Yes Beaclesand amusement facilities Yes

Building regulations Yes Bilboards and the display of advertisementsin | veg
public places

(hildcarefacilities Yes Cemeteries, funeral parlors,and crematoria Yes

Hectricity and gasreticulation Yes Ckansing Yes

Hrefighting services Yes Gontrol of public nuisances Yes

Lemlauien Yes ConFroI of undertakings that sell liquor to the Yes
public

Municipal airports None Facilities for the accommodation, care & bu Yes

of animals
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SCHDULE4, PART B FUNCIIONS YES/NO SCHDULES, PART B RUNCIIONS YES/NO
Municipal planning Yes Fencing and fences Yes
Municipal health services No (WCDM)| Licensing of dogs No (WCDM)
Municipal public transport Yes Licensing & con.trol of undertakings that sel WCDM
food to the public

Municipal public works only in respect

of the needs of municipalitiesin the

dlsd?a'rge of the|r resmns.ll')llmes to Ves Loal amerities Yes

administer functions specifically

assigned to them under this

Gongtitution or any other law

Pontoons, ferries jetties, piers and

_harbour_s el _the regjla_tlon ol Yes Loal sport facilities Yes

international and national shipping and

mattersrelated thereto

So_rm water management systems in Yes Markets Yes

built-up areas

Trading regulations Yes Municipal abattoirs Yes
Municipal parks and recreation Yes
Municipal roads Yes
Noise pollution Yes
Pounds Yes

Water and sanitation services limited tQ

potable water supply systems and Yes Public places Yes

domegic wastewater and sewagedisposal

systems Refuse removal, refuse dumps and solid waste Ves
disposal
Sreet trading Yes
Sreet lighting Yes
Traffic and parking Yes

1.2 GEORARHICOVERIBN

BergrivierLocal Municipality is situated in the West Coast District of the Western Cge Province. The
Municipality is borderedto the North by GederbergMunicipality, to the West by Saldanha BayMunicipality,
to the Sauth by Swatland Municipality and to the East by Drakenstein and Witzenberg Municipalities. The
Municipality coversa geographic areaof approximately 4 408 km? and is geographicaly diverse. It includes

9 urban settlements, approximately 40 kilometres of coastline and a vagt rural area. The main urban
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settlements that congtitute the Municipality are: Piketberg which is the administrative seat, Portenrville,
Veddrif (which ncludes Port Owen, Laaplek and Noordhoek), Dwarskersbos, E@dekuil, Aurora,
Redelinghuisgsoedverwachand Wittewater. Thelatter two towns are Moraviansettlementson private
land. Thefollowing figure depictsthe Bergrivier Municipal Area aswell asthe position of Bergrivier

Municipality in relation to the Western Cape

FIGURE 1: MAP OF BERGRIVIER MUNICIPALITY IN RELATIONBESTERE CAPE

Thefollowing table providesanoverviewof the varioussettlements that constitute the BergrivieMunicipal

Area:

TABLE 2: SETTLEMENT TYPES, CHARACTERISTICS AND ECONOMIC BASE

SETTEMENT CHARACTERISTICAND ECONOMICBASE

Velddrif (Including | Velddrif is a coastal town which functions as a focal point for the fishing industry along the West

Laaiplek, Port Goast. The most important resources are the sea, the coastal environment, salt pans and the
Owen and Bergivier Estuary Tourism, retirees and second home resdents provide a solid basefor the local
Noordhoek) economy.

Dwarskershos is a oastal town characterisedby itsproperty market, holiday acoommodation and
tourism. Thesea and coastal area are the most important natural reurces. The main function

Duwarskersbos of the town isto provide holiday accommodation. Tourism, retirees andsecond home residents
provide a solid basefor the local economy.
Piketberg is classifed as a central place and is the administrative seat of the Bergrivier
Piketberg Municipality. It isalso the sewice and commercial @ntre of the surounding agricultural area. The
(Including Piket- | primary economic base of Piketbergis agriculture. Public-sector activities relatedto the municipal
Bo-Berg) head office, district offices, provincial government officesand other public functionsalsoprovide

a solid basefor the localeconomy.

Paterville is classifiedas a central place and a soundinfrastructure has contributed towards the
establishment of a Regional Kaap Agri Office. The emnomic base of Paterville is primarily
agriculture, whichis supplemented by some recredional and tourism activities.

Paterville (Incl
DasklipPass)
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SETTLEMENT CHARACTERISTICAND ECONOMICBASE

Redelhghus isclassifiedas an islated village. Thetown mainly functions asa residential areafor
the surrounding agricultural sector and retired people. Thereis some reareational and tourism
potential in the Verlarenviei which is a Ramsar Ste which falls partially within Begrivier area of
jurisdiction. Thistown hasno autonomous economic baseother than theaccommodation of farm
workersinvolved in the nearby farms and badc sewice provision associated with this use.

Aurorais alsoclassifed asanisolatedvillage. The town hasarural character against apicturesque
topographical setting. This town has no autonomous economic base other than the

accommodation of farm workers involved in the nearby farms and basic sewice provision
associated with this use.

Redelhghus

Aurora

Eendekuil is also classifiedas an isolated village. It functions as a low-order agricultural sewice
centre that isdependent on Piketberg for higher-order services. Mainly aresidentialtown for farm
workers and retired people. This bwn has no autonomous e@nomic base other than the
accommodation of farm workers involved in the nearby farmsand basc service provision
as®ciatedwith thisuse.

Goedverwacht and Wittewater are also classifed as isolated villages. These towns arelocaed
on private land, within a predominantly agricultural area. They are Misson Statons run by the
Moravian Church of South Africa andhave little direct investment to stimulate economic activities.
Inhabitants work mainly on the surounding farms, but the villages do boast some very good
builders. Thescenic mountains and the missbnary cuture offer some tourism potential, but this
canonly be realized within the context of the lamger tourism plan for the region.

Eendekuil

Goedverwacht
and
Wittewater

The ward demarcation of Bergrivier Municipality was changed for the 2016 municipal election in accordance
with the Local Government: Municipal Demarcation Act, 1998 (Act 27 of 1998) (Demarcation Act) and was
demarcated into 7 (seven) wards. Although tharitipality had 7 wards prior to this, the new demarcation
brought about significant changes in ward boundaries which impact on municipal planning, information
management and community participation practices. No demarcation changesweasteto wards pror to

the 2021 Local Government Elections. The following is a table outlining the current ward demarcation in

comparison to the former demarcation:

TABLE 3: COMPARISON OF WARD DEMARCATIONS

WARD

CURRENT DEMARCATION FORMER DEMARCATION

ComprisesPorterville Town, Voorberg and th Porterville Town and the rural area to the North

1 rural area to the southeast of Porterville Porterville
Comprises the remainder of Porterville (Mon| Theremainder of Porterville (Monte Bertha), the rur
2 Bertha) and the rural area to the west ( area to the South of Porterville and the Voorberg pris

Porterville

Comprises the Western and Southern portion
3 Piketberg Town, De Hoek, Wittewater ai
Goedverwacht

Western and Southern portion of Piketberg Tow
Eendekuil and an extensive rural area

Predominantly urban and comprises th

Predominantly urban and comprises the Northeastq

4 Northeastern portion of Piketberg Town portion of Piketberg Town
Comprises the Western and Southern portion| Predominantly rural with a smattering of prival
5 Eendekuil, Redelinghuis and Genadenb| settlements including Wittewater, Goedverwacht a

which belong to the Moravian Church of Sou
Africa

Genadenberg which belong to the Moravian Church
South Africa and De Hoek, a private residential g
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WARD CURRENT DEMARCATION FORMER DEMARCATION

situated on the premises of the Pretoria Portlal
Cement factory (PPC) a few kilometres to the south
Piketberg

Predominantly coastal and rural and comprig Predominantly rural and comprises the towns of Auro
the towns of Aurora, Noordhoek an| Redelinghuis and Dwarskersbos and the rural af

6 Dwarskersbos and the rural areas betwe| between these settlements

these settlements

Predominantly urban coastal settlement an Predominantly urban coastal settlement and compris
7 comprises Velddrif whiclincludes Port Ower Velddrif which includes Noordhoek, Port Owen &

and Laaiplek Laaiplek

HGURE 2: WARD DEMARCATiQ0R1

Redelinghuy s

Wizenbery

24
Kilometers

@- Bergrivier Local Municipality: Wards

1.3 DEMOBARHICOVERIEW

1.3.1 POPULATION

i. South African population

CKS LRLJzA a2y 2F {2dziK ! FNAOI AYONBIFASR FTNRBY pmMIT
NI S22 MymaIyK S Ay ICSSWD SySaal 0 23SNRRIRIGKRS  plnedig £ 7 8:J2 5I8zZNE o 2
Yt Dadzi Sya I PR OY¥Y S| Kdz2RdzG KS KAIKSaAdG LIR2LA Fs2ya 4
GKAES GKS b2NIKSNY /I LIS {KIG] OKSNROTEYEE SNERIY FoAmyE ol KYSK R
Fd :p@s@2ff26SR 08 (KS fO@KSBdzMER (1257 LEAMB G0 I Sy RE Of
AYNnHH FENRYORSHYPIISR AY HAamMmI GgKAES GKIFG F:2 NUyL YHRAM W 3
HETAY HOIKS OYSRALFY 3S AYyONBFraSR a@&338advaANE OAF XA &

208ME YR Iy 20SNrft AyONBIrasS 2F (GKNBS &SINmO®
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FIGURB: TOTAL POPULATION BY CENSUS YEAR, CENSR&2996

70,000,000

60,000,000

50,000,000
40,000,000
30,000,000

Number in millions

20,000,000
10,000,000

E Census 1996 Census 2001 Census 2011 Census 2022

Total population 40,583,573 44,819,778 51,770,560 62,027,503

Census 2022

ii. Western Cape Population

TABLE: POPULATION OF THE WESTERN CAPE

GENDER
PROVINCE CENSUS YEAR
FEMALE
1996 1935494 2021 381 3956 875
2001 2192 321 2332014 4524 335
Western Cape
2011 2858 506 2964 228 5822 734
2022 3602 159 3830 860 7433019

TABLE: DISTRIBUTION BY POPULNTBAOUP, CENSUS 192622

POPULATION GROUP

FROVINEE CESASF:J . BLACK
ArriGar COLOUREL INDIAN/ASIAN  WHITE OTHER
1996 826 691 | 2146109 40 376 821 551 3834727
2001 1207429 | 2438976 45 030 832 901 4524 335
Western
Cape 2011 1912547 | 2840 404 60 761 915053 | 93969 | 5822734
2022 2884511 | 3124757 84 363 1217807 | 115235 | 7426673
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ii. West Coast District Population

FIGURE 4: POPULATION OF THE WEST COAST DISTRICT
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Based on the StatsSA MitkarPopulation estimate, the West Coast total population count wais 394in
2022 and is projected to total 552 712 in 2031.

FIGURE: ESTIMATED POPULATION COUNTS FOR WEST COAST DISTRICT

District Population Counts
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FIGURB: DEMOGRAPHIC PROFILE OF THE WEST COAST
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The below table displays estimated summary statistics for each of the local municipalities within the West

Coast District Municipal Area for the period 2002 to 2031.

TABLEB: SUMMARY OF STATISTICS IN WEST COAST DISTRICT

% MATZIKAMA CEDERBER( BERGRIVIEF SALDANHA BA| SWARTLANL
Average Household Contributio| 16.32 12.87 15.89 25.92 29.01
Average Population Contributiol 16.44 12.99 15.61 28.30 26.67
Average Population Growth Rat 0.84 1.74 1.87 2.21 2.28
Average Household Growth Ral 1.02 2.02 2.03 3.23 2.28
MERO 2022

It is important to list the collective major areas of concern in the West Coast District as to contextualise the
major challenges of Bergrivier Municipality. These major areas of concern for the whole of the West Coast

District include:

A Rising population and poor households;

A Households with no income;

A High unemployment rate and-migration;

A Cost of housing;

A Informal dwellers;

A Teenage pregnancies;

A Anti-Retroviral Treatment and TB patient loads;

A Lower immunisation coverage;

A Sustainability of service levels;

A Shortage of relevant and appropriate human resource;
A Lack of vater & other resources, including funding;

A Increasing cost and unaffordability of basic services; and
A Climate change and effect on agriculture.

iv. Bergrivier Municipality Population

9 Population statistics

According to the 202 StatsSA, 74 042 people were residing within the Bergrivier Municipal Area in 2021
with a projection of 87 724 in 2031. The Municipality was home to around 18 911 households in 2021 with
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a projection of 2389 households in 2031. The average household size in the Municipality is projected to
decrease from 3.92 in 2021 to 3.70 in 2031. The average population density in the Municipality is projected
to increase from around 16.8 people gan? in 2021 to 19.9 people per knn 2031. Bergrivier Municipal

Area is the 3rd least populated municipal area in the West Coast District. It ha¥'thighzst household

size and the 8 highest population density in the West Coast District.

Thefollowing figure outlines the estimated population growth in and for Bergrivier Municipal Area:

FIGURE: ESTIMATED POPULATION GROWTH

Population Population

0
2000 2005 2010 2015 2020 2025 2030 2035 2040 2045 2050

0

2000 2005 2010 2015 2020 2025 2030 2035 2040 2045 2050

Estimates Model LowE HIghE esssmlOoWM e HighM

9 Population per town

The following table indicates the population dispersion by town / area:

TABLE: ESTIMATED POPULATION DISPERSION PER TOWN/AREA

2035 2040 2045 2050
Piketberg 14 804 16 415 17 722 18 895 19 941 20 858 21720
Aurora 708 784 846 901 950 993 1033
Bergrivier Rural 30 034 33 302 35 952 38331 40 451 42 311 44 060
Wittewater 1040 1153 1244 1326 1399 1463 1523
Dwarskersbos 821 910 982 1046 1104 1154 1201
De Hoek 405 449 486 518 547 573 597
Velddrif 13 502 14 968 16 157 17 223 18172 19 004 19 787
Porterville 8642 9 582 10 344 11 028 11 638 12173 12 676
Eendekuil 1876 2080 2245 2394 2526 2642 2751
Goedverwacht 2425 2688 2901 3093 3263 3412 3552
Redelinghuis 703 779 841 897 946 989 1030
Beaverlac 72 80 87 92 98 102 107
De Lust 839 930 1004 1070 1129 1181 1230

IHS MARKIT
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FIGURB: LEVEL OF URBANISATION, 22021
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Source: Western Cape Department of Social
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Population statistics per gender

The population pegender is as follows:

FIGURE: GENDER COMPOSITION
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The gender composition remained relatively unchanged and well balanced, with a slightly higher ratio of
females to males. The increasing gender ratio could be attributed to a wide rarigetafs including an

increase in female mortality rates and the potential inflow of working males into the municipal area.

Population statistics per age

According to the 202 SEP, the Age Cohorts can be outlined as follows:

FIGUREO: AGE COHORTS
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A higher population growth is estimated for working aged population, with an expected growth in 2021 to
2025 of 1.3 % on average annually. An average growth rate for children is expected to be 1.2 % over the
same period, with a slower growth of 0.7 % tbe 65+ aged group. The depicted growth decreases the
dependency ratio in 2021 from 45.6 to 45.3 in 2025.

Population statistics per race

The racial composition is as follows:

FIGURE1L RACIAL COMPOSITION

white T 15.2%

indian or Asian § 0.1%
Colowed /1 72 8%
Black afican B wosx

00%  S00% 100,07

SEP 2023
1.4 SOCIBCONMICOVIRVIEW

TheUnited Nations uses the Human Development Index (HDI) to assess the relative level-etencimic
development in countries. Economists expect economic growth to result in improvements in human

development and economic decline to have an adverse effedtuman development.
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1.4.1 HWEHOLDS

Number of householdas per municipality in the West Coast

FIGUREZ NUMBER OF HOUSEHOLDS

40% Saldanha Bay
38213

35% West Coast
127 739

Cederberg . .

Ids

e Swartland

33937

Matzikama
19 862

Population growth 2022 -2023

Household growth 2022 - 2023

ze of the bubble reflects the number of ho

00% 0.5% 10% 1.5% 20% 25%

Source: Western Cape Government PPU, 2023 Provincial, Dist
12 - 2037) based on Stats SA MYPL

icipality population estimates by
sex and age (2

rict and ! i
€ base year 2022 (February 2023)

MERO 2023

Basic service delivery should be informed by credible and accurate number of households within a municipal
area. There are9616households in the Bergrivier Municipal Area with7 739 households in the West
Coast District in 2@ The total households include the entire municipal area inclusive of private farms

and/or land.

FIGURE3: HOUSEHOLD SIZE
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Minimal change in household size is expected between 2021 and 2031 in the Bergrivier Municipal Area with
the actual size of households estimated to remain at 3.9 persons per household. It is expected to drop to

3.7 persons per household in 2031.

1.4.2 EDUCATION

Education is the functional mandate of the Provincial Depatment of Edication, but the impact of
shortcomings within the education system and the lack of skils impact on the Municipality. The

Municipality therefore has avegedinterest in working co-operatively with the Department of Education and

related depatmentswhose inctional mandates fall within the realm of social cevelopment.
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Skills are an essential contributor to the development of individuals, businesses, societiesoandhies.

Their importance is even more pronounced in the South African context where high levels of structural
unemployment among the youth is still more prevalent than in other emerging economies. While low skill
levels and lack of experience are wigkhown as the primary causes of unemployment amongst youth, it is

also becoming increasingly apparent that many young graduates are unable to find employment due to an
education system that is supplying industry with skills that are either inadequateetgviant. Globally,
apprenticeshipbased learning remains the most effective learning methodology that produces high quality
workers that have the skills that employers need. The Labour Force Surveys released by Stats SA on a
guarterly basis reveal thahe unemployment rate among youth (aged-38 years) is consistently higher

than the adult unemployment rate in all provinces.
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Education and skills will improve access to available employment opportunities. The low education and skills
levels of the Bergrivier Community are contributing to unemployment and poverty and are cause for
concern. Education and training opportunitiese dimited by the absence of any tertiary (or technical)

education facilities in the Municipal Area.

The following Educational indicators for Bergrivier Municipal Area provide a dashboard overview of the
status quo of education in the aredhis subsection explores the educational circumstances of households
in the West Goast District by using data on learner enrolments, the Grade 10 to 12 retention rate, matric

pass rates and learner teacher ratios.
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FIGURE4: LEARNER ENROLMERTEARNER TEACHER RATIO

Figurs 6.3
LEARNER-TEACHER

LEARNER ENWLMENT Ii ._/.- RATIO, West Coast

West Coast District, 2020 - 2022 District, 2020 - 2022
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The Department of Education set the pp r [imit for the leamer-teacher ratio in ordin ry primary st chools at
401 1orurdn ry high ch:o\ , it was set at 35:1. Lower learner-teacher ratios are associa [edwnh more
interaction between te: cher and leamers, which could contribute to better-quality educ.

Source: Western Cape Education Department, 2023
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FIGURE 15: PASS RATES

&RADCE 3,6 S.ND.° L;ONI‘?L;)?EIE Azgg';é.rHEMAﬂ:s PASS RATES, Because of the challenges posed by COVID-19 to the teaching and leaming
est Coast District, . an envirenment in 2020, no data was collected duning this year.
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Because of the challenges posed by COVID-19 to the teaching and leaming . .
environment in 2020, no data was collected duning this year. Source: Western Cape Education Department 2023
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FIGUREG: GRADE 10 TO 12 RETENTION RATE
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= retention rate " The Grade 10 to 12 retention rate

is obtained by comparing the number of

Grade 12 leamers of a particular cohort with
the number of Grade 10 leamers from the same
cohort who were present two years earlier.

This shows the proportion of students who
progressed to Grade 12.

Source: Westemn Cape Education Department, 2023
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higher education institutions to broaden employment opportunities.
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The number of schools (total of 20 public ordinary schools) has remained unchanged over the last few years.

The number of ndee schools also remained constant at 13 which represent 65 % of schools being registered

with the Western Cape Department of Edtion. The number of schools with libraries decreased from 12

(2018) to 10 (2019) to 8 in 2020. There is therefore a considerable scope for the extension of libraries to

other schools in the area.

Skills
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Skils are an esential contributor to the development of individuals, businesses, societies and emnomies.
Their importance is even more pronounced in the South African context where high levels of structural
unemployment among the youth is still more prevalent thanin other emergng economies. Accordingto the
National Planning Commission (2012: 98), South Africais experiencing a youth bulge, and this represents an
opportunity for growth if young people are mearingfully employed but posesa potential for grave cial
instatlity if they are not.  While low skilllevelsand lackof experiencearewidely known asthe primary causes
of unemployment amongst youth, it is also becoming increasingly apparent that manyyoung graduates are
unable to find employment due to an education system that is supplyingindustry with skillsthat are either

inadequate or irrelevant.

A significant number obps remain vacant because of a lack of the appropriate skills. Theseshortages are
felt particularly in the fields of maths and scierce, with a lack of skillsin fields such as emjineering and
Information and Communication Technology (I@$}yell asa growing shottage of vocational and technical
skills(artisans)suchas electricians, welders and mechanics, whichis seriously hampering economic growth.

Thereare severalreasonsfor these shortages,whichincude:

1 Poor mathsandscience pass raésat sclools;

1 Lackof awarenessof scarceskils andrelated employment opportunities;

1 Leamerspreferring to enroll at universities,whichthey view assuperior to technical ®lleges;

1 Negaive sodetal perceptions of the status of artisans;

1 A dortage of funding andworkplace-basedleaming opportunities; and

1 Lack of schools who present technical programs.

Education and skillswill improve acessto available employment opportunities. Thelow education and skills
levelsof the Bergivier Community are contributingto unemployment and poverty and are cause for concem.
Education and training opportunities are limited by the abserce of any tertiary (or technical) education
facilities in the Municipal Area. BergrivierMunicipality is the only municipality in the West Goast District

without aFET @Gllege.

1.4.3 HEALTH CARE

Good health is vital in achieving and maintaining a high quality of life. The information provided by the
Department of Health pertains only to public sector health institutions and it should be acknowledged that
health includes factors such as controdigeases, clean water, sanitation and removal of solid waste which

falls within the mandate of municipalities.

Healthcare Facilities
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FIGURE& HEALTHCARE FACILITIES
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Bergrivier Municipality has a high percentage of households withicress to private healthcare institutions
and are dependent on the availability and access to public health care facilities. Health care in South Africa
is geared in such a way that people must move from primary, with a referral system, to secondaastiangd t
levels. Bergrivier Municipality has 3 primary healthcare facilities, (3 fixed clinics), 7 mobile/satellite clinics
and 2 district hospitals. Bergrivier Municipal Area has a total of 5 ambulances servicing the region with the
District having a tal of 29 for the same period. This number only refers to Provincial ambulances and

excludes all private service providers.
Critical health issues in the Bergrivier Municipal Area are:

1 Migration and the influx of seasonal workers which result in a higher burden of diarrhoea and an increase

in TB and other infectious diseases.
Tuberculosis

FIGURE@ TUBERCULOSIS
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FIGURER1: CHILD HEALTH
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22 X According to the World Health Organization (WHO), a birth
o AR weight ofless than 2.500g is considered low. Weight at birth
is regarded as a core health indicator. Low birth weight is
Jinked to long-term matemal malnutrition, il heaith and poor
healthcare during pregnancy. Additionally, low birth weight
is associated with high neonatal mortality, emphasising the
need for greater allocation of resources to neonatal care

and intensive-care beds.

Source: Westem Cape Department of Health, 2023
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In the Bergrivierregion, there hasbeen a notable declinein the immunisationrate, decreasingrom
69.7%%6 in 2021/22 to 64.8 % in 2022/23, remaining below the optimal level. Concurrently,the
malnutrition rate among children under five yearsold per100 000 in the Bergriviermunicipal area
experiencecamodestdecreasdrom 0.7 %in 2021/22to 0.2%in 2022/23,while the rate for the District
remained stable at 1.1 per 10 0000 during the same reporting period. Meanwhile, the neonatal
mortality- rate (NMR)per 1 000live births in the Bergriviermunicipalareadeclinedfrom 6.5in 2021/22
to 0.0in 2022/23,whereaghe Districtwide rate exhibiteda slightuptickfrom 7.2to 7.7 duringthe same

timeframe.

1 Maternal Health

FIGURR2 MATERNAL HEALTH

MATERNAL DEATH RATES PER 100 000 LIVE BIRTHS, West Coast District,
2020 - 2022

MUNICIPAL AREA 2020 2021 2022 The matemal death rate i= based on the
Matzikama 0.0 1025 1104 number of matemal deaths per 100 000 live
— birthe occuming in health facilities. Matemal
Cederberg 1207 2448 0.0 death refers to death occuming during

pregnancy, childbirth, the puerperium or
within 42 days of termination of pregnancy
(imespective of the duration and site of
Swartland 211.9 0.0 0.0 pregnancy or the cause of death, i.e., whether

_— obstetric or non-obstetric).
‘West Coast Disinct 430 5.6 198

Saldanha Bay 0.0 0.0 0.0

Source: Western Cape Department of Heaith, 2023
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The maternal mortality rate recorded zero deaths per D00 live births in 20223 in the Bergrivier
Municipal Area. The delivery rate to women under 20 years was record2?l, a%, an increase from
19%.

A worrying trend in the Wst Coast District is the high levels of teenage pregnancy, especially in the
Bergrivier, Swartland and Matzikama municipal areas. The numbers speak volumes about the challenges
these young mothers face and the underlying factors that drive this phenomenon. Between 002 a
2020, the total number of live births to teenage motheie.(females aged 10 to 19) within the ast
CGoastDistrictwas 16 488. This amounted to, on average, 868 births annually. Births to teenage mothers
in the District accounted for 7.6 % of such births in the Western Cape for the same period. Most of the
births occurring in the Wst GoastDistrict were in the Swartland and Saldanha Bay municipal areas (2 317
and 7 917 births, respectivelyln 2022, births to teenage mothers accounted for 16.0 % of total live births

in the WestCoastDistrict, with Bergrivier (22.7 %), Swartland (17.8 %) and Matzikama (17.1 %) having the

highest proportions of births to teenage mothers.

1.4.4 POVERTY
High poverty levels impact on the wéling of the community and the sustainability of the Municipality as
it reduces the ability of people to pay for services and increases dependency on indigent grants which the

Municipality finances from its equitabihare.
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The intensity of poverty and the poverty headcount of municipalities are measured. The intensity of poverty
is measured by calculating the Poverty Gap Index which is the average poverty gap in the population as a
proportion of the poverty line. The PowgrGap Index estimates the depth of poverty by considering how

far, on the average, the poor are from that poverty line. The Poverty Gap Index is a percentage between 0
and 100 percent. A theoretical value of zero implies that no one in the populati@hoi the poverty line.
Individuals whose income is above the poverty line have a gap of zero, while individuals whose income is
below the poverty line would have a gap ranging from 1 % to 100 %, (with a theoretical value of 100 %
implying that everyonen the population has an income that is below the poverty line or zero). A higher

poverty gap index means that poverty is more severe.
Poverty Headcount and Intensity:
Share of People Below the Lower Poverty Line

The lower poverty line is defined by StatsSA as the level of consumption that includes both food and essential
non-food items but requires that individuals sacrifice some food itemehtin the nonfood items. This
variable measures the share of individuals in the selected area that are living below the lower poverty line for

the given area and is balanced directly to the official lower bound poverty rate as measured by StatsSA.

TABLE 8: SHARE OF PEOPLE BELOW THE LOWER POVERTY LINE

TOTAL PERCENTAGE
2017 20122 28,50 %
2018 20974 29,20 %
2019 22 149 30,30 %
2020 24 399 32,80 %
IHS MARKIT

Below the Upper Poverty Line

The upper poverty line is defined by StatsSA addiiel of consumption at which individuals can purchase
both sufficient food and noifiood items without sacrificing one for the other. This variable measures the
number of individuals living below that level of consumption for the given area and is bdldimeetly to the

official upper poverty rate as measured by StatsSA.

As per definition, the Upper Bound Poverty Line (UBPL) an individual living in South Africa with |€k than
HHT OAY PLINAf Hamd LINAOSaA0 LISNJ LISNB2Y LISN Y2y (K
population fell below the UBPL. This figure improved somewhat from the 55.92 % and 55.43 % recorded for
the periods 2015 and 2018 respectively. Witthia West Coast District region, Saldanha Bay (59.13 % in 2021)
represents the highest proportion of people living in poverty; the Cederberg @2&9 %) has the lowest

proportion in the region.
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TABLE 9: BELOW THE UPPER POVERTY LINE

DATE TOTAL PERCENTAGE
2017 31780 45,00 %
2018 32 692 45,50 %
2019 34 022 46,50 %
2020 36363 48,90 %

IHS MARKIT

Household Income

The annual income for household living in Bergrivier Municipality is divided into 3 categories, namely the
proportion of people that fall within the lowmiddle and highincome brackets. Poor households fall in the
low-income bracket which ranges fronoincome to R 50 000 annually (R 4 166/ month). Increase in living
standards is evidenced then by a rising nhumber of households entering the matuiehighincome
brackets. An estimated 49 % of households in Bergrivier Municipality fall within thiméome bracket of
which 9,4 % have no income. 45 % of the households fall in the midadime group with 6 % in the higher

income group.

TABLEO: HOUSEHOLD INCOME

AMOUNT WEST COAST DISTR BERGRIVIER

No Income 10.7 9.4 Low Income
' AMOUNT  WESTCOASTDISTR  BERGRVIER

R1- R6 327 1.8 15

R6 328 R12 653 3.1 1.9

R12 654 R25 306 14.0 13.7

R25 307 R50 613 21.8 22.4

R50 614; R101 225 19.2 218

R101 226 R202 450 13.2 14.0 Middle Income

R202 45X R404 901 9.4 9.1

R404 902 R809 802 4.9 4.5

R809 80% R1 619 604 1.3 0.8

High Income
R1 609 60% R3 239 208 0.4 0.4
R3 239 209 or more 0.3 0.4

SocieEconomic Profile: WC Provincial Government
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GDPR per capita
FIGURRS3: GDPR PER CAPITA

GDPR PER CAPITA GROWTH, West Coast District, 2012 - 2022
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GDPR per capita measures the total economic output level relative to the
Source: Quamec research, 2023 population's size. Given that populations and economies differ from one
(e cenotes etimete) region to another, the GDPR per capita is useful for comparing living standards
across regions. Growth in GDPR per capita iz a summary indicator of economic
development in a region.
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Income Inequality
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FIGURE 24: GIRIOEFFICIENT

GINI COEFFICIENTS,
West Coast District, 2019 - 2022

The Gini coefficient indicates income inequality. It ranges
e 2019 between 0 and 1, with 0 represent; ng complete equality and
1 representing absolute inequality.
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Human Development Index

HDI (Human Development Index) is a composite indicator reflecting on education levels, health and income.
The HDI is represented by a number between 0 and 1, where 1 indicates a high level of human development

and 0 represents no human development.
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FIGURE 25HUMAN DEVELOPMENT INDEX

HUMAN DEVELOPMENT INDEX
Figure 5.3
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Indigent households

In response to the poverty levels of its communities, municipalities offer households support through their
indigent policy. The indigent policy provides for free or discounted rates on municipal specified services such
as water, electricity, sanitatiomefuse removal as well as property ratehefollowing provides an overview

of the number of indigents in the West Coast District

FIGURRG: INDIGENT HOUSEHOLDS

PROPORTION OF
INDIGENT HOUSEHOLDS,
Woest Coast District,
2020 - 2022
TOTAL @ w
WEST COAST ﬁ 25.1%°
MATZIKAMA
CEDERBERG P i
roporton

BERGRIVIER .

8 | 8 | 8 ofindigent Source: Western Cape
SALDAMHA BAY m M g households Department of Local
SWARTLAND Government, 2023
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Food security
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The following table gives an overview of the number of people suffering from food security over a period.
The food poverty line is defined by StatsSA as the level of consumption below which individuals are unable to
purchase sufficient food to provide them with an adequate diet. Those below this line are either consuming
insufficient calories for their noutisnent or must change their consumption patterns from those preferred

by lowincome households. This variable measures the share of individuaks$elédtted area that are living
below the food poverty line for the given area and is balanced directly to the official food poverty rate as

measured by StatsSA.

FIGURE7: PROPORTION OF PEOPLE BELOW THE FOOD POVERTY LINE

PROPORTION OF PEOPLE BELOW
THE FOOD POVERTY LINE, MATZIKAMA
West Coast District, 2016 - 2022 CEDERBERG

BERGRIVIER
% SALDANHA BAY
o SWARTLAND

'''''''''''' ISTRICT

3%
% e

~~

B 8 8

2016 2007 2018 2019 2020 2021 2022

Motzhams  303%  303% 05%  303%  05% 300  293%

SoldanhaBay  346%  350%  349% 348 EL T
Swatiand  356%  351% 1% M6 WIN MM 1%

MERO 2023
TABLE I PEOPLE BELOW THE FOOD POVERTY LINE

PEOPLE BELOW THE FOOD POVERTY LINE (STATSSA DEFINED)

TOTAL PERCENTAGE

2017 11 513 16,30 %
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PEOPLE BELOW THE FOOD POVERTY LINE (STATSSA DEFINED)

TOTAL PERCENTAGE
2018 11 963 16,60 %
2019 12 711 17,40 %
2020 14 517 19,50 %
IHSMARKIT
1.4.5THELOCAL@ENOMY

A clear stagnation trend is evident peg@15. Further research is needed to explore the various causes for
this specifically to understand the national versus local reasons for the stagnating tirestdutively there
will be some combination of national versus local causes. National causes could be eleetasty for
example, while local causes could be tardffated. In general, the Municipal economy increased by 139 %

over a 28year peria. Ideally, the period should be as little as possible targeting around 15 years.

FIGURES8: MUNICIPAL OUTPUT

Municipal Output
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TABLE 22 ECONOMIC STRUCTURE OF BERGRIVIER MUNICIPAL AREA (MILLION)

COMMUNITY
SERVICES

'—
'—
P S x u &
O - O O =
<O = o pd
- n Pz

L=z = Z < &
2o = < Z m
< ) o T 5
= = O

2016 | 3828,44 | 66,37 2881,02 | 354,06 | 121,25 | 409,72 | 819,92 | 951,49 | 603,93 453,68

2017 | 3808,10 58,62 2 947,26 333,5 122,63 | 408,75 | 803,17 | 978,23 | 589,09 461,13

2018 | 3824,89 52,74 3112,35 | 326,04 | 124,56 | 408,21 | 821,74 | 1017,74| 586,09 470,31

2019 | 3430,15 54,18 3190,02 | 313,36 | 118,86 | 395,12 | 817,32 | 1060,21| 593,38 483,32

2020 | 4320,42 39,99 3 125,29 250,7 111,57 | 302,94 | 696,97 | 1094,14| 603,36 477,36

MERO 2022
The contribution of each sector for 2D% as follows:

FIGURE 29: GDPR DISTRIBUTION

SDPR DISTRIBUTION, 1
Bergrivier, l
R million, 2021 LLLLE
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R1 547.8
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R35.4
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Primary Sector o

SN
=
e
al » j [}
Total Bergrivier
Source: Quantec research, 2023
MERO 202

The figure below displays the average annual percentage change and average annual dispersion (volatility) of
the various economic sectors within the Municipality. The data propose that the finance sector recorded the
fastest average annual growth rate, iehthe mining sector recorded decreasing growth rates over the period.

In absolute terms, the mining sector was also the most volatile sector in the Municipality over the period,

while the finance sector was the least volatile. The performance of theudtgire and manufacturing sectors
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should be commended given the national trends in these sectors. A primary and secondanfarited
economy is the most sustainable economy in the long term. These sectors are engines of economic growth

and development. What is required in valadd opportunities be it downstream or upstream.

FIGURBO: MUNICIPAL OUTPUT BY SECTOR

Municipal Total Output by Sector

m Average Annual Change W Average Annual Dispersion

IHS MARKIT

The below two tables display the regional economic output within the Municipality for 2010 (left) and 2021
(right). The data is in 2010 constant terms and therefore not equal to the total Municipal output as presented
above. However, the percent contritbons will not be affected by the rebasing of the output values. From
the data, it is evident that the contribution of the Piketberg economy to the total Municipal economy stayed
relatively the same while the Velddrif economic contribution increased.th®@rother hand, the De Hoek
economic contribution decreased. The data as proposed in the two tables makes for interesting reading and

suggests future economic hotspots and the associated need for infrastructure support.

TABLE 3 REGIONAL ECONOMIC OUTPUT PER TOWN

2010 Q % 2021 Q %
De Hoek 1012851 272 16.49 De Hoek 896372 392 12.16
Dwarskersbos 12069 658 0.20 Dwarskersbos 186348 406 2.53
Eendekuil 54313 461 0.88 Eendekuil 47702 159 0.65
Piketberg 2250991 217 36.62 Piketberg 2681869 270 36.38
Porterville 784527 770 12.76 Porterville 1148263 854 15.58
Velddrif 1617334 172 26.32 Velddrif 2207523 838 29.95
Other 265532 476 4.32 Other 12689 353 0.17
IHS MARKIT
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FIGURE 31: TOP 10 SECTOR BY NUMBER OF FTE JOBS

[ . Figure 314
Im l‘m JO Bs TOP 10 SECTORS BY NUMBER OF FTE JOBS,

Source: Nell, A & Visagie, .. Spatial Tax Panel 2014 - 2022 (dataset]. Version 3. National Treasury Gities Support Programme and
Human Sciences Research Council {producer and distribstor). 20123

MERO 202
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The agriculture sector had the highest proportion of informal employment, accounting for 31.0 % of the
AaS0G2NDa SYLX 28YSyld 2LILRNIdzyAdASad® hiKSNI aGNRY 3
percentage were the trade sector (28.8 %), trensport sector (24.0 %) and the construction (21.8 %) sector.
Despite the valuable role the informal sector plays in terms of employment, meeting legislative requirements
is often a deterrent to growth. Reducing red tape and skills development are éywagpects that will

facilitate entrepreneurship in the Bergrivier Municipal Area.
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Agriculture and agro processing; tourism; manufacturing and the development of small and medium
enterprises were designated as four pillars for economic development in the Bergrivier Municipal Area by the
adzy AOALI fAleQa 20t SO2y2YAO RS@GSt2LIVSyd &aGNF GS3
1.4.6 LABOUR FORCE AND EMPLOYMENT

The following table outlines the employment profile of the Bergrivier Municipal Area:

FIGURE 32: EMPLOYMENT PROFILE

EMPLOYMENT PROFILE

) o . 1
B ¥ Wil
Tt W man
Labour absorption Mot economically
Unemployment Labour force rate (employment-to- active proportion of
rate participation rate population ratio) working-age population

2021 § 2022 2021 # 2022 2021 #2022 2021 2022
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Soure: Quantes research (add e denotes estimate)

Map 3.3
NUMBER OF FULL-TIME EMPLOYMENT
PER TOWN AND MAIN SECTOR, Bergrivier, 2022
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MERO 2023

1.5 ENVIRONENTALOVERVIEW

The Environment is a concurrent National and Provincial competency in tefr@&hedule 4A of the
Constitution. The Municipal Systems Act requires municipalities to work together with other organs of state

to contribute to the progressive realisation of the rightadiealthy and protecteénvironment (Section4).
The Bill of Rights (Section 24) states that

G9PBSNE2YS Kl a GKS NRARIKI
a) to an environment that is not harmful to their health or weding;

b) to have the environment protected, for the benefit of present and future generations through reasonable
legislative and other measures that

(i) prevents pollution and ecological degradation

(if) promote conservation

(iii) secure ecologically sustainable development and use of natural resourcepnahilating justifiable
SO2y2YAO YR a20Alf RS@GSt2LIVYSyi¢o
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In addition, there are numerous other statutes that give a defined role to municipalities in the conservation
and sustainable development of the environment. There are also statutes that regulate the way in which

municipalities perform their functions tensure minimal negative impact to the environment.

Bergrivier Municipality consciously strives to conserve the natural environment by minimizing the impact of
its own activities. There are several factors that impact on the environment, one of the most critical being
poverty which forces impoverished pelepto rely on natural resources which are often used unsustainably.
Conversely private and public development initiatives which are needed to address poverty also have the
potential to impact negatively on the environment if not managed correctly. Tladlectye that the

Municipality faces is to ensure that all development is done in a sustainable manner.

Another criticalconsideration as stated in the Biodiversity Sector Plan (2010) isfibgtations of invasive

alien plants which pose serious threats to municipal infrastructure and functioning, as well as to biodiversity.
Their massive fuel loadgad to uncontrollable fires, and they reduce water supply and spoil scenery,
impacting negatively on tourism and agricultural potential. The Municipality is faced with this challenge to
manage and control invasive alien plants and animals which poseeat to the biodiversity within the

municipal areas and the greater ecosystem functioning of the entire area.

The following table provides an overview of some of the key natural resourcethaingignificance in and

for Bergrivier Municipality.
TABLHA4: KEY NATURAL RESOURCES

NATURALRESOURCE ‘ SGNHCANCETOCOMMUNITY

1 Providesa range of ecosystem services (primarywater source of the
Municipal Area)

Conservation (Berg River Estu&smsar sitg

Sport and Bcreation (especially angling, canoeing, andboating)
Agiculture (irrigation)

Tourism (especially birding)

Sport and Bcreation (especially angling, canoeing, andboating)
Gonsavation

Taurism (especially birding)

Hshingindustry

Saltindustry (Cape Salt and Kliphoek)

Residential development

Port Owen Marina

Gonseavation

Taourism (especially birding)

Recreation

Gonsevation (Nature Reserve)

Taourism (especially birding)

Recreation (such as walking and hiking, angling, mountain biking, bird
watching and swimming and whale watching at the coastaka)
Gonsevation

Tourism (especially eco-tourism)

Recreation (such as hiking and walking and rock art).

The greater Groot Winterhoek conservation area is particularly importan
LINPGSOUGAY3 Y2dzylGlt Ay Feéyoz2a lyR ¢

Berg Rver and Estuary

QGoastalZme (Including Berg River
Estuary)

Verlorenvlei (upper reaches
near Redénghuis)

Rocterpan

E R E IIEEEIEEEEELEEIEEELE]

Groot Winterhoek WildernessAreg

E I ]
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NATURALRESOURCE ‘ SGNHCANCETOCOMMUNITY
of fresh, clean water, and isvorld Heritage Site

The Municipality works in partnership with various organs of state and private institutions to ensure that it

gives effect to its environmental obligations.

1.6 GOVERNANCOKERIEWV

Chapter 2 provides detailed information on the governance performance of the Municipality during the

2022/ 23 financialyear.

1.6.1 POLTICALAND ADMINISTRATIVE GOVERNANCE

Sectons 153(a) and (b) of the Constitution state that the Municipality must structure and manage its
administration, budgeting, and planning processes to give priority to the basic needs of the community, and to
promote the social and economic development of the community. It must also participate in aladioch
provincial development programmesMunicipal councils may exercise their authority within an area of
jurisdiction asdetermined by the Municipal Demarcation Board in terms of the Local Government: Municipal
Demarcation Act,1998 (Act 27 of 1998).

1 Political governance

TheMunicipalityQ @olitical governance structurescomprise:
0 TheMunicipal Gouncil which is constituted by 13 Gouncillors and led by a DA majority;

0 TheOffice of the Soeaker who is the chairperson of the Municipal Gouncil and respasible for

the application of the Code of Gonduct, public participation andward committees;

0 The Executive Mayor and Mayoral Committee. The Council has delegated all its exeautive
functions, except thosewhichit may not delegateby law to the Executive Mayor and the Mayoral

Committee, to enaure optimal operational efficiercy,

o Patfolio Gommittees, of which there are three (3) Section 80 Committeesamely Fnancial
Services, dchnical Services and Community Segsi®ortfolio Committees. The Section 80
Committees are chaired by the Executideputy Mayor and the two (2) membersof the Mayoral
Gommittee. Theremaining members of these Committees comprise the other Gouncillors. The
councilalso established two Section 79 Standing Committees, namely Corporate Services and
Economic DevelopmerRatfolio Committees. The Committees are chaired by an appointed
Councillor and the Executive Deputy Mayor respectively. The Section 80 @umdmmittees
have no decisioamakingpowersand only make recommendationsto the Mayoral Committee and

via the Mayoral Committee to Council (where applicable).

o Other Committees edablished by the Council for specific purposes,are the Section 7Municipal
Public Acounts Committee (MPAC), Performance-, Risk and Audit Committee (PRAC)Risk
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Management Committee, Occupationdfiealth and Safety Committee, Local Labour Forum,
Training Committee and Gender Equality Committee.

1 TheMunicipal Gouncil functionsin terms of the Councif  Qudesof Order, whichwas amended on 23
January 2020 and again on 29 May 2020 to accommodate virtual meetings. The Rules of Order is no
longer promulgated as a Bgw, but its status changed to a policgouncillors arebound by the
Gode of Gonduct for Municipal Gouncillors which is contained in Sthedule 1 of the Municipal
SysemsAct (moved to Schedule 7 of the Structures Act, 1998 (Act 117 0f 1998) as amended as from
1 November 2021.

1 Administrative governanae

The Municipal Manager is the head of tadministration and is responsible and accountable for all
FaLsSota 2F GKS adzyAOALIfAGE FyR Aa |faz2 €S3alf
directors of all the functionary directorates report directly to the Municipal Manager. Aihibents

were appointed in terms of the Local Government Municipal Systems Act, 2000 (Act 32 of 2000) with

the required experience, knowledge, skills and educational level®e miacro structure makes

provision for the undermentioned organizational units:
1 Bylaws

Section 156(2) of the Constitution and Sewtil of the Municipal Sysem Act gives Municipal Gouncils
the executive and legislative authority to passandimplement by-laws. By-lawsare discussedn Chapter
2.

Municipal Manager

Director Corporate DirectorFinancial Director Cammunity Cirector Technical

Services Services Services Services

9 The Municipal Website
The Municipality is required to develop and maintain a functional website that displays relevant
information as per the requirements of the Municipal Finance Management Act, 56 0{360fon 75),
FYR GKS adyAOALIE {2adsSvya ! 04 o6daf{!éos {80GA2Yy
key communication mechanism in terms of service offering and information sharing.vésssia tool
for community participation, improves stakeholder involvement and faciitates staeholder monitoring
and evaluation of municipal performance. The official website of Bergrivier Municipality is

www.bergmun.org.za.

1.6.2 INTERGOVERNMENTALRELATIONS
Section 3 of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) regunreipalities to
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exercdse their executive and legishtive authority within the congitutional system of co-operative
government envisagedin Section 41 of the nstitution. Themunicipality participateson numerousNational,
Provincial and District intergovernmental forums. The Municipality is furthermore involved in the
development of a partnership agreement with a Begium Municipality to shareexperiencesand to implement

joint projects.

1.6.3 PUBLICPARTIAPATIONAND ACCOWNTABILTY

Theonstitution (Setion 152) sts out the objectives of local government, one of whichis theprovision of
democratic and accountable government to local communities. This is reiterated by Section 15(b) of the
Municipal Systems Act (2000) whichrequires a municipality to egablish and organise its administration to

facilitate a culture of accountability amongst its staff.

1 Public participation
Municipalities are required to encourage local communities and community organisationsto participate
in the matters of local government. A Municipality is required to develop a culture of community
participation and develop a system of participatory municipal governance that compliments formal
representative governance. The Municipality isalsorequired to supply its mmmunity with information
concerning municipal governance, management, and development. BergrivierMunicipality makes wse

of the following public participation structures:

1 Public meetings: 14 Formal townbased public meetings per annum over and above the ward
committee meetings.

1 WardCGommittees: Atotal of 59 ward committee meetings wereheld during the year.

1.6.4 CORPRATE GOVERNANCE
Corporate Governanceisthe setof processespractices, policies,laws and relationships affectingthe wayan

institution is direced, administered or controlled.

1 Internal Awit Unit
TheMunicipality hasan Internal Audit Unit asrequired by Secton 165(1) of the MFMAand an Internal
Auditor and anAssistant Internal Auditowho reports to the Municipal Manager. Thelnternal Auditor
is responsible for the Audit Unit and must enaure that the Performance, Risk and AudiCommittee
(PRAC) eets as legislatd and that all agpectsrequired by legisktion are submitted at thesemeetingsto

enaire that the ommmittee isinformed and that recommendations canbe made.

1 Riskmanagement
TheMunicipality hasa Rsk ManagemeniCommittee whichmeets quarterly. Srategic risksare identified
during the annual strategic planning sesson of the Council as well as by senior management at
management meetings and RiskCommittee Meetings. Departmental and operational risks aradentified

by the directorates and managed by the respedive Diredors. $rategic risks are cgptured in an
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automated electronic risk register (Rek Assst) after the Councibpprovesthe Annual RiskrRegister. Risk
champions in each department comprise of the departmental manager. They are appointed to deal with

risks as the first line of defense.

9 Anti-corruption and fraud
BergrivierMunicipality subscrbes to the principles of good corporate governance, which requires the
conducting of businessin an honest and transparent fashion. The policy of the Municipality is zero

tolerance to corruption and fraud.

Faud prevention can be seen as the cumulative effect of both prevention and detection systems
incorporated by management. The detection of fraud can only lead to the prevention thereof if the
respasethereto ads asadeterrent. Inplementing good governance, ethics, accountability aswell as
strategiesand policiesto prevent fraud and corruption, is based on the principle that service delivery is
the priority of the Municipality. Implementation of theseprinciplesand awaenessare contained in the

website,www.bergmun.org.za

1.7 SRVICEDELIVRYOVIRVIEW

Chapter 3 providesmore detailed information on badc servicedelivery aswell asall other functionsrendered
by the Municipality during 2022/23. The Chapter also provides amerview of the impact of the lockdown
due to Covidl9 on the municipality. Theexecutive authorityof the Municipality is set out in Section 156
of the Constitution of theRepublic of South Africa, 1996, read tbgether with the functions in Swedules4B
and5B.

Government policy placesspecifc emphasison the provision of badc services,which entail the provision of
electricity, water, sartation andwage collection. Theseservicesunderlie the delivery of housing whichisa
concurrent Provincialand National Government competency and delivered by Bergrivier Municipality on an

Agency basis for Provincial and National Government.

TheMunicipality hasbeen providing basicservicesat the prescribed level to all urban households within its
areaof jurisdiction sincethe 2008/ 09 financialyear,but still facesmajor challengeswhenit comesto enauring
that residentsof the private Moraviantownshave aacessto minimum servicestandards. Thereare on-going
disaussbns betweenthe Municipality, Moravian Church of Saith Africa, West Goast District Municipality and

Provinceto find a sustanable service delivery solution.

1.7.1 WATER

TheMunicipality isa Water SenicesAuthority in terms of the Water SevicesAct1997, (Act 108 of 1997) and

provides wder services to all urban areaswithin its jurisdiction except forthe private Moravian Church

Towns. The validity period for the WSDP is extended for 2023 whilst the new WSDP is prepargdyvier
Municipality is required in terms of Section 18 of the Water Services Act, 1997 (Act 108 of 1997), as well as
GKS awS3dzA Gazya NBfFGAYI G2 O02YLizZ a2NB yl A2yl f
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terms of Sections 9(1) and 73(1)(i) of the Water Services Act, to report on the implementation of its WSDP
during each financial year and to include a water services audit in such an Annual Report. The Municipality
provides water services to all townsits area of jurisdiction except for Goedverwacht, Wittewater and De
Hoek (PPC) which are private town&later services are rendered by the Technical Servees Directorate.

Potable water in Velddrif and Dwarskersbos is purchased from the Withoogte scheme, making West Coast
District Municipality the Water Service Provider. The contract for the update of the WSDP for the period of
2022¢ 2027 is in the process to be signed Bgrgrivier Municipality and the Development Bank of South
Africa as the project will be funded by the latter. Bergrivier Municipality is required in terms of Section 18
2T GKS 21 G4SN {SNBAOSa ! Oz mdoddpt 0! @tdcompulsoryhdiomald T O
adrFyRIFENRa YR YSIadaNBa (G2 O2yaSNBS 4l GSNE | a Aaa
Services Act, to report on the implementation of its WSDP during each financial year and to include a water

services audit intch an Annual Report.

TABLE®: ACCESS TO WATER

PROP@TIONOFHOUSEHOLDS PROP@&TIONOFHOUSEHOLDS PROPBTIONOF HOUSEHOLDS

ANANCALYEAR \/ITHACESSTO WATERPOINTS WITHACESSTO PIEDWATER ENTTLEDTO 6KLFREEWATER
2019/20 0 9 269 1860
2020/21 0 9533 2128
2021/22 0 9763 1916
2022/23 9832 1898 1898

30 June 2023 Billing Reports

TABLAG6: WATER SERVICE DELIVERY LEVELS

2019/20 2020/21 2021/22 2022/23

ACTUAL ACTUAL ACTUAL ACTUAL
WATER (ABOVEMIN LEVEL
Piped water inside dwelling 9 269 9533 9763 9-832
Piped water inside yard (but not in dwelling) 0 0 0 0
Using public tap (within 200mfrom dwelling) 0 0 0 0
Other water supply (within 200m) 9 269 9533 9763 9832
Minimum Service Level and Above sub-total 9269 9533 9763 9832
Minimum Service Level and Above Percentage 100 % 100 % 100 % 100 %
WATER (BEIOWMIN LEVEL)
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seeon A

Using public tap (more than 200m from dwelling) 0 0 0 0
Other water supply (more than200mfrom 0

dwelling 0 0 0

No water supply 0 0 0 0
Bdow Minimum Service Level sub-total 0 0 0 0
Bdow Minimum Service Level Percentage 0 0 0 0
TOTALNUM BEROF HOUSEHOL S 9 269 9533 9763 9 832

30 une 2023 Billing Reports

1.7.2 SANTATION

Sanitation servicesarerendered bythe Technical SevicesDiredorate. TheMunicipality provides sanigtion

sewicesto alltowns inits areaof jurisdction except forGoedverwadt, Wittewater andDe Hoek (PPC)which

are private towns. All houselolds serviced by the municipalibave acessto basicservicesand our strategy

is to provide abetter quality of servicethrough the upgrading of the existingwadewater treatment works

(WWTW)and networks. Sanitation is also addressd in the Water Servies Development Plan, especially

the eradication of saritation backlogs. Baklogs peatain to the development of new housesand backyard

dwellers,

TABLAT7: SANITATION IN BERGRIVIER MUNICIPALITY

2019/2020 2020/21 ACTUA2021/22 ACTUA2022/23 ACTUA

DESCRIPTION

ACTUAL

SANTATION/ SENVERAGE (ABOVEMINIMUM LEVH)

Hush toilet (connected to sewerage) 7292 7 526 7751 8 009
Hush toilet (with septic tank) 2144 2144 2144 2144
Chemicaltoilet 0 0 0 0
Pit toilet (ventilated) 0 0 0 0
Other toilet provisions (above min. service level) 0 0 0 0
Minimum Service Level and Above sub-total 9436 9670 9895 10 153
Minimum Service Level and Above Percentage 100 % 100 % 100 % 100%
SANTATION/ SEWVERAGE: (BELOW MINIMUM LEVED

Buclet toilet 0 0 0 0
Other toilet provisions (below min. service level) 0 0 0 0
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2019/2020 2020/21 ACTUA2021/22 ACTUA2022/23 ACTUA

DESCRIPTION ACTUAL
No toilet provisions 0 0 0 0
Below Minimum Service Level sub-total 0 0 0 0
Below Minimum Service Level Percentage 0 0 0 0
TOTALNUM BEROFHOUSEHOL DS 9436 9670 9 895 10 153

30 une 2023 Billing Reports
¢t KS KAIK O2yaiNHzOUG A 2operafiod/andintehdncezheréof Biky néwythiilledgksSand
alternative means of treating sewage water are continuously under investigations, such as package plants.
Such alternatives will make it possible to treat and use the effluent at the point of gémer&tr irrigation

of parks, open spaces and sport fields etc.

The Municipality provides sanitation sevicesto all urban areaswithin its jurisdiction except forprivate
towns. All urban houselolds have access to minimum standards of sanitation and all indigent houselolds

receive free basic saitation.

Performance highlights includes tlsempletion of Porterville WWTWupgrading of Dwarskersbos WWTW
the new St Christopheruinpstation and line in Velddrif; andpkace old electricatquipment with new MCC

panels

1.7.3 ELETRATY

Eledricity servicesare rendered by the Technical ServicesDirectorate. The Municipality is regponsible for
the distribution of electricity in all urban areas except Goedverwacht, Wittewater and De Hoek and a portion
of Eendekuil. TheMunicipality only distributes eledricity to a small portion of Eendekuil wherethe low-cost
houses are situated (162 houselolds). ESKOM distributes electricity to all areas not serviced by the

Municipality.

TABLAS: ELECTRICITY SERVICE DELIVERY LEVELS

ESOR 2019/20 2020/21 2022/23
D PTION ACTUAL ACTUAL ACTUAL
ENERGY:(ABOVEMINIMUM LE/ELD

EIecFrlcny (atleast minimum 630 1899 1891 1983
service level)

EIecFrlcny - prepaid (minimum 9729 8783 9204 10 466
service level)

Minimum Service Level and Above 10 592 9 393 9 697 10 726
Minimum Service Level and Above 100 % 100 % 100 % 100 %
Percentage

30 June 2023 Billing Reports
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Bergrivier Municipality is still in the process of replacing old pre-paid and conventional meters with new
osplit type pre-paid meters€. The Municipality wasable to allocae much needed capital to maintain and

refurbishold sectionsof the electricity network.

TABLE9: OVERVIEW OF ELECTRICITY SERVICES

YEAR UNITSPUREIASED (KwH) LOSES (KwH) PERCENTAGE(%) RAND VALUE
2019/20 81781 008 6 805 358 8.32 7665 555
2020/21 82712 666 10168 523 12.29 12283 576
2021/22 83064 453 10448 885 12.58 14807 550
2022/23 72706 812 7791998 10.72 12542 844

The annual growth in household acessto electricity of 636 outstripped the total household grevth of
approximately 5590n average per annum. This coincideswith an increasein the proportion of households
with acessto electricity, increasing from 94.9 % in 2011to 97.7%in 2017. In 2018/19 electricity was

delivered to 100 % of all the households, except for households receiving electricity from Escom.

The Municipality is respansible for the distribution of electricity in all urban areas, except forprivate
towns and a portion of Eendekuil. In Eendekuil the Municipality only distributes electricity to the area
where the low-cost housesare situated (162 houselolds). EKOM distributes electricity to the areasnot
serviced by the Municipality. Regisered indigent households within the MunicipalityQ supply areaare

entitled to 50 KwHof free badc electricity per month.Thereis also street lighting in alltowns.

Performance highlights for the year includeonstant supply of good quality electricity to consumers despite
limited resourcesmanage to keep electricity losses below the 17 % National narstallation of two new
generators in Piketberg to ensure water provision during loadshedding fuitiding from DLGand

development, installation and testing of first hybrid streetlights due to loadshedding.

1.7.4 WASTE MANAGEMENT

Refuseremoval is an es®ntial service that ensuresthat health related problemsare kept at bay. A lad of
or inadequate servce is likely to result in uncontrolled and unregulated dumping. There are growing
concerns around the land and environmental limitations in the creation and lifespan of landfill sites. This
would benefit greatly from the W NUseR; reuse ¢ recyclS &pproadh, that firstly encouragesnon-wasteful
consumption practices (reduce), the reuse of products where possible (reuse) and the recycling of the

product where iiis@se in current form has beenexhausted (recycle).
TABLE Q@: SOLID WASTSERVICE DELIVERY LEVELS

DESCRIPTION

2019/20 ACTUAI 2020/21 ACTUAI 2021/22 ACTUAI  2022/23

SOLID WASTEREMOVAL: (MINIMUM LEVEL)
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DESCRIPTION 2019/20 ACTUAI 2020/21 ACTUAI 2021/22 ACTUAI 2022/23
Removedat least once aweek 9720 9625 9876 10 097
Minimum Service Level and Above sub-total 9720 9625 9 876 10 097

Minimum Service Level and Above

percentage 100 % 100% 100 % 100 %

SOLID WASTERBVIOVAL: (BELOW MINIMUM LEVEL

Removed lessfrequently than once aweek 0 0 0 0
Using communal refuse dump 0 0 0 0
Using own refuse dump 0 0 0 0
Other rubbish disposal 0 0 0 0
No rubbish disposal 0 0 0 0
Belbw Minimum Service Level sub-total 0 0 0 0
Below Minimum Service Level percentage 0% 0% 0% 0%
'TOTALNUM BEROFHOUSEHOL DS 9720 9625 9876 10 097

30dune 2023 Billing Reports
Householdaceessto refuseremovalservicesin Bergrivier Municipality is at 100 %

Refuseistaken to refusetransfer stations at Piketberg, Velddrif and Porterville from where it is transpotted

to licensed landfill sitesat Malmesbury and Vredenburg in ac@rdance with agreements concluded with the
Swartand Municipalityand Satlanha BayMunicipality. Akey challenge isthe rehabilitation of the landfill sites

at Piketberg and Portervilldue to the high cost involved. TheMunicipality recycle on average 11% by mass

of the wage generaed (excluding green material and building rubble, which contributes to lower dumping

and transportcod 0 a ® ¢CKS adzy AOALI fAGE O2YLX SGSR awCQa oal
bridges in Velddrif and Piketberg to accommodate the increasing recycled waste material and to be able to
weigh all our waste and recyclables as is required by &gisl National Environmental Management Waste

Act, 2008 (Act 59 of 2008Highlights have been experiencedin the financialyearinclude dl landfill sitesare

closed for dumping of household- and businessrefuse. Only cleanbuilding rubble and garden refuseare
acoepted which are then used for covering and compostingnaterial on the landfill sites, thus mproving
recycling volumes to lower transport cost KS & & (i S R S eolityfrBgtam ik IH&isbRden-Berg

and the Federal Government d@elgium (VVSG) has been renewed for an additional two yaaals
composting bins in Bergrivier Municipal Area for separation at source of organics to decrease the amount of
refuse transported to landfill Waste offices and compost storing areas in Piketberg, Velddrif and Porterville

have also been established.
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1.7.5 HIMAN SETTLEMINTS (HOUING)

Housing is a concurrent National and Provincial competencyin terms of Sdedule 4A of the Constitution.
Secton 10 of the Housing Act, 1997 (Act 107 of 1997) setsout the responsibilities of municipalitiesin relation

to the provision of housing. Thereisadirect correlation between the provision of basicservicesand housing,
which makes it a complex function that relieson high levels of co-operation between the Municipality and
the Provincial and National Departments responsble for Housing. Chapter 3 provides an overview of the

performance and challenges on the provision of housing in Bergrivier Municipality.

1.7.6 FREE BASIC SERVICES

The Municipality is required to use its equitable share which it receives from the NationalGovernment in
terms of the Division of Revenue Act(DoRA)for the provision of free basicservicesto qualifying households in
its community. Free bai services are apackageof servicesnecessaryfor human well-being and typically
include water, sanitation, electricity, wastemanagement and reduction in property rates. Batguel services
to households are defined by the NationalGovernmentasan eledricity connection at the dwelling, a public
standpipe for water within 200 m of the dwelling, and a ventilated pit latrine (MP) for sanitation. National
policyalso requiresthat poor householdsshauld receive 50 kWhof free basicelectricity, 6 Klof free basicwater
and free weekly refuseremoval. The Municipality hasan indigent policy whichit revises eachyearwith the
budget and maintains an ndigent register. The Municipality hasanindigent policy whichit revises eachyear
with the budget and maintains an ndigent register. Indigent households are defined as households where

the joint income doesnot exceed 2 state pensions pls 40 %with a maximum of R 600,00
The indigent policy seeks to realise the following objectives:

1 The provision of basic services to themmunity in a sustainable manner within the financial and
administrative capacity of the Council;

1 The financial sustainability of free basic services through the determination of an appropriate tariff
system that contributes to such sustainability through cross subsidisation;

1 Establishment of a framework for the identification and management of indigent households including
a socieeconomic analysis where necessary and an exit strategy;

1 The provision of procedures and guidelines for the subsidisation of basic charges and the provision of
free basic energy to indigent households; and

1 Cooperative governance with other spheres of government.

TABLE 2 HOUSEHOLD ACCESS TO FREE BASIC SERVICES

FINANCIAL YEAR TOTAL ELECTRICITY WATER REFUSE SEWERAGE
2020/21 9625 1899 2128 2128 1886
2021/22 9876 1891 1916 1920 1709
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FINANCIAL YEAR TOTAL ELECTRICITY WATER REFUSE SEWERAGE

2022/23 10 097 1983 1898 1695 1902

For the 202/23 financial year, households earning less than the threshold of two state pensions plus 40 %
limited to a maximum of R 800,00 per monthgualified for indigent assistance and applicants must go
through a formal application process at the various municipal offices and registration is valid for 12 months

from approval.

1.8 ORGANISATIONAL DEVELOPMENT OVERVIEW
Chapter 4 provides detailed information on the Municipalité Qoéganisatonal development. The total

approvedfunded positions on therganogram as on 30 June 2023 are 425, of which 381 positions are filled.

TABLE2: MUNICIPAL WORKFORCE

MUNICIPAL WORKFORCE

YEARS NUMBER OF EMPLOYEES
30-Jun2l 384
30-Jun22 379
30-Jun23 381

1.8.1 MANAGEMENT

TheMunicipal Manager is appointed on a fixed term contract in terms of Section 57 of the Local Government:
Municipal Systems Act, 2000 (Act 32 of 200@hd the Direcors reporting to the Municipal Manager are
appointed on permanent contracts. Employment contractsand performance agreements are in placefor the

Municipal Manager and all Directors reporting to the Municipal Manager.
1.81.1 WORKFORCE, TURNOVER AND VACANCIES

The Municipality employed 381 employees at the end of June 2023 and the total vacancy rate as on 30 June
2023, (funded positions) was 10.35 % comprising fdoyr (44) funded positions. The vacancy rate for
funded positions is 10.35 % which is higher than the 7.33 % during the 2021/22 financial year. The reason for
the increase in the vacancy rate can be atttdalito the fact that the vacancies increased from 30 positions

in the 2021/22 financial year to 44 positions in the 2022/2023 financial year. The vacancy rate is carefully
managed and strategically done as a saving mechanism and to fund tempmysitjors needed for
operational requirements. The total staff turnover rate for the financial year to date %6, %hich is higher

than the 5.13 % of the previous financial year.
1.8.1.2 EMPLOYMENT EQUITY

TheMunicipality is strongly committed to the achievement of employment equity and equal opportunity for

all employees and is actively working towards creating and maintaining a fair and ecquitable working
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environment, free from all forms of discrmination and harasment. It is difficult for the Municipality to
comply with the employment equity targets of the country and the Wegern Cae Province demographics as
the municipalitynormally recruits from the region and the new five (5) yeaEmployment Equity Plan, that
was approved by th&xecutiveMayoral Committee on 12 September 2019, was amenttedeflect the

demographicsof the West Coast District Municipality, instead of the Western Cae Province.
1.81.3HUMAN RESOURCE POLICIES AND PLANS

The new Municipal Staff Regulations ere promulgated in Government Gazette no. 45181 dated 20
September 2021Unless specified otherwise, these regulations apply to all municipalities and municipal staff
below management echelon (exclude: Senior Managers and CWP/EPhg@yees/workers The

regulations are organized into the following 9 chapters:

A Chapter 1: Interpretationand application

A Chapter 2: Staff establishment, job description and job evaluation

A Chapter 3: Recruitment, selection and appointment stiff

A Chapter 4: Performance management and development system

A Chapter 5: Skills development

A Chapter 6: Dispute resolution

A Chapter 7: Disciplinary code and procedures

A Chapter 8: Remuneration related matters

A Chapter 9: General (transitional arrangements, repeal and short title)

As the Municipal Staff Regulations came into effect on 1 July 2022, municipalities were required to develop
implementation plans in preparation for the commencement of the regulations. An implementation plan was
developed and approved by the Mayoral Cortied on 26 April 2022.

! NEFRAYySaa lFaaSaavySyid sFa O2yRdzOGSR o6& L3IYyAGS 1
readiness regarding the implementation of the regulations.

The following were identified during therocess:
FOCUS AREA ACTIONS TO ADDRESS COMMENTS

Organogram The Regulation states the organogram must| Bergrivier Municipality has requeste
NEBASESRY {SOGA2Yy ¢ |tenders for the review of its staf
strategic objectives, including its core and supp| establishment and associate
functions, within 12 months of the following. processes in accordance with th
directives and guidelines as envisag
by the Local Government: Municip
{GFFF wS3dzE I GAZ2Y

(i) The promulgation of these Regulations;
(i) The election of a new municipal Council; an
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FOCUS AREA

(iii) The

ACTIONS TO ADDRESS

adoption of a new Integrate
Development Plan of the municipality 4
contemplated in Section 25 of the MSA.

The Municipality must also take note of th
organogram design metrics as stated by Sectig
(2) and the accompanying prescribes.

dated 20 September 2021 (hereinaft

COMMENTS

referred to as the Municipal Stal
Regulations). Human Capital L
Coaching & Consulting CC W
appointed as service provider and th
staff establishment was approved K
Council on 25 October 2022.

Human Resources

Strategy

Thereis no HR Strategy currently in placdn
terms of the Regulation the Municipality mu
develop a Human Resources Strategy that mus
aligned to the IDP, Budget, SDF, EE plan and

Plan was developed and approved
Mayoral Committee on 29 Augug
2023.

Job descriptions

Each job does have an approved JD.

The reviewing of the job descriptior
were part of the review of the staf
establishment.

Employment Policy

AThe Municipality must revise the Employme
Policy according to Chapter 3 of the Regulatig

AThe Municipality must develop Recruitment
and Selection Strategy as stipulated by Seci
11 (1) (a) of the Regulation.

AThe Competency Requirements as set out
Annexure A of the Regulation must be includ
to the Recruitment and Selection Strategy.

A The Employment Policy was revis
according to the stipulations of th
Municipal Staff Regulations an
was approved by the Mayora
Committee on 19 September 202

A A SOP on Recruitment and
Selection Strategy approved by
Director Corporate Services on (
December 2022 and competeng
requirements were included.

Employment Equity None The EEP has been approv

Plan (01/10/2019) and is applicable till 3
September 2024

Induction Policy Develop an Induction Policy. Approved by Mayoral Committee o
19/09/2022.

Succession  Plannin Develop a Succession Planning Policy. Approved by Mayoral Committee o

Policy 28/03/2023.

Exit Managemeni Develop an Exit Management Policy. Approved by MayoraCommittee on

Policy 19/09/2022.

Probation Policy

Develop a Probation Policy.

Approved by Mayoral Committee o
19/09/2022.

Acting  appointment
and Additional Service
Rendered Policy

Policy must be reviewed.

Approved by Mayoral Committee o
19/09/2022.

Change Managemern
Strategy

Develop a Change Management Strategy.

Approved by Mayoral Committee o
19/09/2022.

Talent
Policy

Managemen

Develop a Talent Management Policy.

Approved by Mayoral Committee o
23/05/2023.

Scarce Skills Policy

Policy must beeviewed.

Approved by Mayoral Committee o
23/05/2023.

62| Page



VOLUME |: DRAFT ANNUAL REPORT 2022/23

FOCUS AREA ACTIONS TO ADDRESS COMMENTS
Mentoring & Coachind Develop a Mentoring & Coaching Policy. Approved by Mayoral Committee o
Policy 23/05/2023.
Bursary &  Study Policy must be reviewed. Approved by Mayoral Committee o
Assistance Policy 25/10/2022.
Skills Development Review ofTraining & Development Policy Approved by Mayoral Committee o
23/05/2023.

1.8.1.4 TERMINATIONS, RECRUITMENT, SELECTION AND ABSENTEEISM

There were 28 terminations during the financial year and consisted of the following: Thirteen (13)
resignations, nine (9) retirements, two (2) deceased, three (3) ill health / incapacity and one (1) misconduct.
The absenteeism rate decreased from 2.55 % in the previous financial year to %9®r 2022/23 The

adzy AOALI fAGEeQa 0aSyidSSAaay NI GS Aa KAIKSNI GKIy (K

TABLE3: TERMINATIONS FOR JULY 2QRINE 2023

AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

i 2 W2 W2 Y21 Y2 Y Y WYWa W3
Resignations 2 0 1 1 2 0 0 1 3 1 1 1
Retirement 0 2 0 0 1 0 1 0 1 3 1 0
Il Health/Incapacity 0 0 0 0 1 0 0 1 0 0 1 0
Deceased 0 1 0 0 0 0 0 0 0 0 0 1
Misconduct 0 0 0 0 0 1 0 0 0 0 0 0
TOTAL 2 3 1 1 4 1 1 2 4 4 3 2

GENDER RACE

DIRECTO > > >
RATE - o

N N : «)

o [To) (@)
Municipal -1\ v 1 gl 2] 0|1 0lo]l ol ol 1|0l olololo]o
Manager
Corporate |, | 5 | 51 3| 3|0l ool 2 0| 1l2]0lolol1]o
Services
Financial | >\ v | ol 1] 10| 0l12] 0|l o0o|lololololololz
Services
Community |, 1 4 317 0o l2l ool ol 1] 10l 1]o0lolola
Services
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GENDER RACE MONTH OF APPOINTMENT
DIRECTO : > > 3 3=
RATE v a 0 °
oN o) :
o] Lo
Technical | g1 > | 5l gl 1 (12| o0oflolo| 1] 2]2]0]1]1]1]2
Services
TOTAL 17| 12 | 3|21| 5 | 3| O 1 2 2 5 | 4 1 1 1| 2|7

1.8.150CCUPATIONAL HEALTH AND SAFETY

A total of fifteen (15)incidents occurred in the 2022/2023 financial yeawhich is an increasegrom the
2021/2022 fnancial year (10 incidents).Nine (9)injuries occurred in Piketberg, five (5) in Velddrif and one

(1) in Porterville. No incidents were recorded in the other towns withenBergrivierMunicipal area. All
incidents are analyzed during the quarterly Occupational Health and Safety meetings and control measures

implemented to mitigate the risks and prevent similar incidents in future.

1.8.2 CAPAATATING THEMUNICPALWORK-ORCE

One of Bemrivier a dzy’' A O A Hévefopmérd @idrities is the development of the workforce. During the
financial year 2022/23, R 408 808.42 (excluding external bursaries) was spent on training and development of
employees. The spending consisted of R 197 758.42 for training of employeR244d50.00 for bursaries

for employees. A further R 441 216.00, that was received from Provincial Treasury, was spent on external
bursaries and the municipality also spent R 261 150.00 on external bursaries that were budgeted for by

Council The total amount spent on training, internal and external funding amounts ta R 174.42

1.8.3 MANAGQNG THE WORK-ORCE EXPENDITURE

The MunicipalityQ &mployee costs are calalated as a percentage of the MunicipalityQ dperating
expenditure. R154 328 161.750r 2022/2023was spent on employee costs (excluding remuneration of
councilors)whichtranslatesto a percentage of 33.53 %. Thisis slightly lower thanthe previous year where
employee costsconstituted 35.19% of the operatingbudget. Thepercentage pesonnel expenditure to total
expenditure ishigher for small municipalities asthe same legal requirementsfor budgetary reporting, internal
audit, strategic planning, performance management and intergovernmental rebtions and working groups

apply to allmunicipalities, irregpedive of their size. Thisplacespressureon the sizeof smaller municipalityQ &

staff structures.
TABLE 25: WORKFORCE EXPENDITURE
‘ 2022/2023 2021/2022
Employee Related Costs 154,328,161.75 146,797,262.54
Total Operating Expenditure 460,35 987.54 417,156,301.08
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Employee costs as a % of Operating Expenditt

2022/2023

33.53%

2021/2022

35.19%

Annual Financial Satements 2022/2023

1.9 FINANBLHEALTHOMERVIEW
1.9.1 FNANGALPERBERVANCE

1.9.11 FINANCIAL PERFORMANCE

The financial position of thdunicipality is stable year on year, although the annual surplus decreased
slightly to R 28 276 486 (2022/23) from R 29 846 115 (2021/22). The Net Cash Flow from operating activities
increased to R 67 255 949 (2022/23) from R 48 888 439 (2021/22). &#esifrom Exchange Transactions
increased to R 44 988 208 from R 43 632 742 while the Service Charges increased to R 215 862 307 (2022/23)
from R 212 962 297 (2021/22).

TABLE@ INCOME OVERVIEW

DETAILS ORIGINAL BUDGET ADJUSTMENT BUDGET ACTUAL 2223
2022/23 2022/23

INCOME
Grants 98048000,00 101517865,00 98220690,31
Taxes, Levies and Tariffs 342406402,00 333098402,00 321270437,61
Other 55831000,00 562494000,00 69121346,28
SUBTOTAL 496285402,00 497110267,00 488612474,20
Less Expenditure 488069437,00 490364 744,00 460335987,17
NET TOTAL 8215965,00 6 745523,00 28276487,02

1.9.12 FINANCIAL GRANTS
TheMunicipality received the following grants andtransfers:

TABLE7: FINANCIAL GRANTS

2021/22

BUDGET YEAR 2023

DESCRIPTION YEAR END

BALANCE

RECEIVED YTD
(REPAID)

YTD CAPITAL YEAR ENI
OPERATING EX EXP BALANCE

R THOUSANDS

National Grants 2403022 79884995 (64019 565) (16611 457)

Provincial Gants 15415391 | 16565 046 (11079491) (3633260) | 3093834

Other grant providers: 618 561 995 002 (514432) (532641) 566 490
TOTAL RECEIPTS OF GRANTY 4563 122 97445 043 (75604488) (20777358) | 3660 324
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1.9.13 ASSET MANAGEMENT

The Asset base of thédzy A OA LI f AGié A& AydiSaNIXft G2 G§KS Ydzy A OA L
electricity, sanitation, maintenance of roads, etc. to the community in terms of its Constitutional mandate.

It is the duty of the municipality to ensure that assetg aafeguarded and maintained so that they are
operating in the manner intended for its use and not left in an unproductive or idle state. Assets that are
unproductive, idle or not operating in the manner intended or to sufficient capacity are assessau on
ongoing basis for impairment and written off or replaced where applicable. Assetsnanaged and
maintained by the Directorate under which they resort, and provision is made under their respective
operational budgetsfor maintenance over the life cycle of the aset. The Asset Unit within Financial Services

is responsible for maintaining the asset register, annual asset counts, capturing of newly acquired assets onto
the asset register and the removal of obsolete or written off assets from the asset register.g Ehein

2022/2 3 financial year an auction took place to dispose of writtdhand redundant assets.
1.9.14 FINANCIAL RATIOS AND INDICATORS

Municipalities make use of several operating ratios and indicators to enable thebemochmark their
financial performance. he basisof calailation of theseratios canbe found in Chapter 5. The bllowing

table providesanoverview of the key ratios and indicators andindicatestheir satus:

TABLER8: OPERATING RATIOS

DETAIL RESTATED 2019/2 Rzlgglo'ngD 2021/22 2022/23
Liquidity Ratio 3.27:1 3.15:1 3.47:1 3.40:1
Cost coverage Ratio 3.73 times 5.19 times 4.58times 5.27 times
Outstanding service debtors to revenue 55.67 % 33.03% 32.93% 38.22 %
Debt coverage 26.69 times 23.50 times | 2150times | 17.83times
Capital Charges to operating expenditure 3.17 % 3.28% 6.20% 6.85 %
Employee costs 35.84 % 34.92 % 35.17 % 33.53 %
Repairs & maintenance 2.24 % 2.30 % 2.66 % 2.33%

As can be deducted from the abovable of ratios, the municipality is consistently growing its financial
sustainability based on prudent accounting principles as prescribed by the MFMA. The Municipality however
needs to improve its costing system to adequately account for actual casts sp Repairs & Maintenance.

At this stage the costs of Repairs & Maintenance are understated as employee and operational costs are not

factored in the above calculation.
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1.9.2 SPENDING AGAINST CAPTALBUDGET
1.9.21 CAPITAL EXPENDITURE

The total originalcapital budget for 2022/23 was R83 154 566 During the adjustment budget, this anount
increasedo R85 001 344 The actual outcome for payment for capital assets wasR74 713 623 The total
spending equaled 87.90 % of the finavised budget.

TABLE2 TOTAL CAPITAL EXPENDITURE

DETAIL 2019/20 2020/21 2021/22 2022/23
R 000 R 000 R 000 R 000
Original Budget 51213 43 336 56187 043 83 154 566
Adjustment Budget 49 096 56 356 55813 607 85001 344
Actual 40 938 49 953 52793 807 74713 623
Percentage of Adjustment Budget: 83.38 % 88.64 % 94.59 % 87.90 %

1.9.3 CASH FLOWANAGEMBENT AND INVESTMENTS
1.9.31 CASH FLOW

The MunicipalityQ dash @w increasedduring 202223. The Municipality focused on efficient use of its

resources and realized savings in critical areas of the operational budget.
1.9.32 BORROWING AND INVESTMENTS

The Municipality raised a neexternal loanto the valueof R39 630 135,00during the 2022/ 23 financial

year to finance capital expenditure projects aimed at improving service delivery.
1.9.33 SUPPLY CHAIN MANAGEMENT (SCM)

TheMunicipality hasa Supply ChainManagement Unit in place. Thetructuredoesnot give effect individually
to all sixareasof SCMnamely demand, acquisition, logistics, disposal, riskand performance management,
meaning that the functions and responsibilities are shared by the available Sta#Municipality hasafully
functional Bid Gommittee System in placeand no @uncillor isamember of any committee dealingwith SCM
processes. The focus of SChas shifted from being a compliandeiven unit to becoming a local economic
development enabling unit without compromising compliance with legislation. The MunicipalityBEBB

compliant.
1.9.34 GRARCOMPLIANCE

GRAP is the aaonym for Generally Recognized Aacounting Practice and it provides the rules by which
municipalities are required to maintain their financialacoounts. The National Treasury, in association with
other key stakeholders, has led the process of the developmeatodunting reforms in the South African

Public Sector since 1998.
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1.9.35 ANNUAIFINANCIAL STATEMENTS

The Annual Fnancial Satements of the Bergrivier Municipality for 2022/23 have been prepared in
acordance with Municipal Fnance Management Act, 2003 (Act 56 of 2003) (MAVIA) and the Standards of
Geerally Recognised Aacounting Practice (GRAP), including any interpretations and directivesissuedby
the Accounting Stardards Board in Ac@rdance with Section 122(3) of the said Act. The Annual Rnancial

Satementswhich contain the report of the Auditor Generale appended as Vaume Il of this cocument.

1.10 ADITORGENERAREPORT
Annual Fnancial Statements must be submitted to the Auditor Generalfor auditing in terms of Section 126
of the Municipal Finance Management Act, 2003 (Act 56 of 2003). TheAuditor Generalisrequired to submit

an Audit Report to the Municipal Manager which contains one of the following opinions:

1 Anunqualified opinion without matters (Commonly referredto asa dean Aidité);

1 An unqgualified opinion with emphasisof matter or other matters. (These matters do not affect the
auditoNJanion on whether the financial satementsare faity presented); and

1 Modified opinions of whichthere are threetypesnamely:

o0 A qualified opinion which is expressed when the auditor concludes that an unqualified opinion
cannot be expressed but that the effect of any disagreement with management regarding
departures from the financial reporting framework, or a limitation of sape, is not asmaterial and
pervasve asto require anadverseopinion or a discldmer of opinion.

0 An adverse is opinion expressedwhen the effect of a disagreement with management regarding
departures from the financial reporting framework is so material and pervasve to the financial
statements that the auditor concludesthat a qualification of the report is not adequate to disdose
the misleadng or incomplete nature of the financialstatements.

o Adisclamer of opinion which is expressed when the possble effect of a limitation of scope is 0
material and pervasie that the auditor has not been able to obtain sufficient appropriate audit
evidence to form an opinion and accordingly is unable to expressan opinion on the financial

statements.

TABLE@& AUDIT OUTCOMESTORY

OPNION 2014/1%2015/162016/17 2017/1€2018/1€2019/2(2021/222022/27

Unqualified opinion without matters (Cean Audit)y K K K K K K K K

Unqualified opinion with emphasis of matter or
other matters

Qualified opinion

Adverse opinion
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OPNION 2014/1%2015/162016/172017/122018/192019/2(2021/222022/25

TheAudit report for 2022/23 was wnqualified without matters. Thecomplete Report is contained as parbof

the Annual Rnancial Stéements (AFS)Volume Il to this report.

1.11 STATIWORYANNJALREPORPROCESS
The 2022/23 Annual Report refleds the performance of Bergivier Municipality for the financial year
commencigon 01 Jly 2022 and endingon 30 Jure 2023. ThisAnnual Report iscompiledin termsof Secton
121 of the Municipal Fhance Management Act, 2003 (Act 56 of 2003) read together with Section 46 of the
Municipal Sytems A¢, 2000 (Act32 of 2000).

TABLE B STATUTORY ANNUAL REPORTING PROCESS

LESISLATION SFCTION MAIN PROVEONS
1) Amunicipality must prepare for each financial year a performancereport
reflecting
) (a) the performanceof the municipality and of each external service provider
Local GovernmentiSection 46: during that finandial year;
Municipal Systems |Annual (b) acomparison of the performancesreferred to in paragraph (a) with targets

Act, 2000 (Act 3df [performance

set for and performancesin the previousfinancial year; and
2000) reports

(c) measurestaken to improve performance.
2) An annual performancereport must form part of the municipality@annual
report in terms of Chapter 12 of the Municipal Fhance Management Act.
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LESISLATION SECTION MAIN PROVEONS

1) Everymunicipality and every municipal entity must for eachfinancial year
prepare an annual report in accordancewith this Chapter. The council of a
municipality must within nine months after the end of a financial year deal with
the annual report of the municipality and of any municipal entity under the
municipalityQ goke or shared control in accordancewith secion 129.

2) The purposeof an annual report is-

(a) to provide a record of the activitiesof the municipality or municipal entity
during the financial year to whichthe report relates;

(b) to provide a report on performanceagainst the budget of the municipality or
municipal entity for that financial year; and

(c) topromate accountability to the local @mmunity for the dedsions made
throughout the year by the municipality or municipal entity.

3) The annual report of a municipality must indude-

(a) the annual financial satements of the municipality, and in addition, if
secton 122 (2) applies,consolidated annual financial gatements, as
submittedto the Auditor- General for audit in terms of secton 126(1);

Section 121 (b) the Auditor-GeneralQ@udit report in terms of secton 126(3) on those
Preparation and [financial statements;

adoption of (c) the annual performancereport of the municipality prepared by the

annual reports  [Municipality in terms of secton 46 of the Municipal SystemsAct;

(d) the Auditor-GeneralQ @udit report in terms of secton 45 (b) of the Municipal
SystemsAct;

(e)an assessnent by the municipalityQ @counting officer of any arrearson
municipal taxesand servicecharges;

Local Government
Municipal Fnance

g/loi?:g;mtegg)?d’ (f) an assessnent by the municipalityQ d@ccounting officerof the
00 3)( c municipalityQ gerformanceagainst the measurable performance objectives

referredto in setion 17 (3) ) for revenue collection from eachrevenue
sourceand for eachvote inthe municipalityQ @pproved budget for the

relevant financial year;

(9) particulars of any corrective action takenor to be takenin regponse to issues
raisedin the audit reports referredto in paragraphs (b) and (d); ) any
explanationsthat may be necesary to clarify issuesin connection

with the financial satements;

(i) any information as determined by the municipality;

(j) any recommendations of the municipalityQ @i dit commitee; and

(k) any other information as may be prescribed.

2) The Mayor must within sevenmonths @y end January) of the financial year,
table inthe municipal council the annual report of the municipality.

3) Ifthe mayor, for whatever reason, is unable to table in council the annual
report of the municipality, or the annual report of any municipal entity under

Seetion 127: lthe municipality's sde or shared cntrol, within sevenmonths after the end of
Sutfnlsson and fthe financial year to whichthe report relates, the mayor must:
tabling of a) Promptly submit to the council a writtenexplanation referredto in sedion

annual reports  |133(1)(a) setting out the reasons for the delay, together with any components of
the annual report listedin se¢ion 121(3)or (4) that are ready; and

b) Sibmit to council the outstanding annual report or the outstanding
components of the annual report as som as may be possible.

5) Immediately after an annual report istabled in the council in terms of
subsection (2), the accounting officer of the municipality mustt

(@) in accardancewith se¢ion 21Aof the Municipal S/stemsActt

(i) make public the annual report; and

(ii) invite the local @mmunity to submit representationsin connection

with the annual report; and

(b) submit the annual report to the Auditor-General, the relevant provincial
treasury and the provincial department responsible for local government in
the Province.
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LESISLATION SECTION MAIN PROVEONS

1) The council of amunicipality must consider the annual report of the

Section 129: municipality and of any municipal entity under the municipalityQ @le &
Oversight shared control, and by no later than two months from the date on whichthe
reportson annual report wastabled in the muncil in terms of secton 127 adopt an
annual reports oversight report
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CHAPTER 2: GOVERNANCE

View of a Valley taken from PikBb-Berg
Photographer: Unknown (Photo received from Bergrivier Tourism)
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2.1INTRODUCTION

In terms of Section 40 of the Constitution of South Africa (19§6Yernment is constituted as national,
provincial and local spheres (municipalities) of government which are distinctive, interdependent and
interrelated. The three spheres of government are required tegerate with one another and adhere to

the prindples of cooperative governance as set out in the Constitution as well as the Intergovernmental
Relations Framework Act, 2005 (Act 13 of 2005) (IGRF).

Sections 153 (1) and (2) of the Constitution state that the executive and legislative authority of a municipality
is vested in its municipal council and that a municipality has the right to govern, on its own initiative, the local
government affairs of itEommunity, subject to national and provincial legislation, as provided for in the
Constitution. Municipal councils may exercise their authority within an area of jurisdiction as determined by
the Municipal Demarcation Board in terms of the Local Goventmdunicipal Demarcation Act, 1998 (Act

27 of 1998).

Bergrivier Municipality is an organ of state within the local sphere of government and is established in terms
of Section 12 of the Municipal Structures Act, 1998 (Act 117 of 1998), as a Local Municipality with an Executive
Mayoral System combined with adnd Participatory system. Section 2(b) of the Municipal Systems Act, 2000
(Act 32 of 2000) states that a municipality is constituted by three partners, namely its political structures,

administration and the community.

At Bergrivier Municipality we believe that these three partners must work seamlessly together to produce the

best results:

FIGURB3: COMPOSITION OF A MUNICIPALITY
OUR PHILOSOPHY

MAGICI

2.2 POLITICAL AND ADMINISTRATIVE GOVERNANCE

The Council performs both legislative and executive functions. It focuses on legislative, oversight and
participatory roles, and has delegated most of its executive functions to the Executive Mayor and the Mayoral
Committee. Its primary role is to debassues publicly and to facilitate political debate and discussion. Apart

from their functions as polieyand decisiormakers, Councillors are also actively involved in community work.

2.2.1 POLITICAL GOVERNANCE
CKS F2Et26AYy3 A& F 3INF LKAO A Huirdgdhé2n@2/d0rPfigancyear/ 2 dzy O A
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SPEAKER

Executive
Mayoral

Committee

Ald. M ClIr J Moolman CliIr J Daniels

Wessels Corporate Economic
Community ServicegSection Developmen{Section

Services 79) 79)

ClIr J Daniels Ald. A De Vries
Financial Technical
Services Services

The comprehensive Municipal political governance structures comprise:

The Municipal Council;
The Speaker;
The Executive Mayor and Executive Mayoral Committee;

Portfolio Committeesand

=A =/ =4 =4 =

Other Committees established by Council for specific purposes.
2.2.1.1 THE MUNICIPAL COUNCIL

Councillors are elected by the local voters to serve a predetermined term of office on the local council as
representatives of their respective constituents. Municipal elections take place every five years, and the

Municipal Council was elected followitfte Local Government Elections held 01 November 2021

Councillors are remunerated in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20
of 1998). In terms of this Act, the upper limits of salaries, allowances, and benefits of different members of
municipal councils are determined amally by regulation. The Municipal Council must take a decision to
apply the regulation and obtain approval from the Provincial Minister of Local Government to implement it.
The Municipal Council of Bergrivier Municipality comprises 13 Councillors, sdvefnom are Ward
Councillors and six of whom are Proportional Representation (PR) Councillors. The table below provides a list
of Councillors, their office, political affiliations and whether they are a ward or proportional coursiiito

the election in November 2021.
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TABLB4: COUNCILLOREPRESENTATION

Ald. A De Vries
Mayoral Committee

‘_.

Bergrivier Municipali
Good (Proportional g p ty

Section 37(c) of the Municipal Structures Act requires Municipal Councils to meet quarterly (minimum of 4
meetings). The Bergrivier Municipal Council helduamber of meetings (Ordinary and Special meetings)
during the financial year. The following tables indicate the Council Meetings that were held and individual

attendance.

TABLEZ3 COUNCIL MEETINGS

DATES ATTENDANC APOLOGIE ABSENT

26 July 2022 12 1 0
10 August 2022 (special) (hybrid) 13 0 0
29 August 2022 11 2 0
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DATES ATTENDANC APOLOGIE ABSENT

22 September 2022 (special) (virtual) 12 1 0
30 September 2022 (hybrid) 11 2 0
25 October 2022 13 0 0
29 November 2022 11 2 0
13 December 2022 11 2 0
24 January 2023 13 0 0
31 January 2023 (special) 11 2 0
10 February 2023 (special) 11 2 0
28 February 2023 13 0 0
20 March 2023 (special) 12 1 0
28 March 2023 13 0 0
25 April 2023 13 0 0
04 May 2023 (special) 13 0 0
30 May 2023 13 0 0
27 June 2023 12 1 0

TABLE3 COUNCIL MEETING ATTENDANCE

MEMBERS SCHEDULED MEETIIMEETINGS ATTENLAPOLOGIES TENDE ABSENT

AldR Swarts 18 18 0 0
Ald RM van Rooy 18 17 1 0
Ald MA Wessels 18 17 1 0
Ald A de Vries 18 17 1 0
ClIr J Daniels 18 15 3 0
Clir AJ du Plooy 18 18 0 0
Cllr 3 Moolman 18 17 1 0
Clir A Small (Ms) 18 17 1 0
Clir SS Lesch (Ms) 18 16 1 1
ClIr IS Adams 18 15 2 1
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MEMBERS SCHEDULED MEETIIMEETINGS ATTENLAPOLOGIES TENDE ABSENT
Cllr BU Maarman 18 18 0 0
Ald EB Manuel 18 18 0 0

Clir RL Laubscher (resigned on

18/07/23) 18 18 0 0

The Municipal Manager reports absenteeism of Councillors to the Speaker morifthly.Speaker is the
Chairperson of the Council, enforcing the Code of Conduct for Councillors. The following table indicates the

allocation of Councillors to the various committees.

TABLE & COUNCILLOR ALLOCATIONS TO COMMITTEES

TIME PARTY

COUNCILLORs ~FULL TIME/ PARW COMMITTEE ALLOCATION WARD AND/ OR

Mayoral Committee (Chair)

Financial Services Committ@exOfficio)
Corporate Services CommittéexOfficio)
Community Services CommittéexOfficio)
Economic Development Committ¢ExOfficio)
Ald RM van Rooy | Fulkime Risk Management Committee Ward 4

Performance, Risk and Audit Committge¢
Officio)

Budget Steering Committg&xOfficio)

Special Committee (investigate disciplinary
matters against councillorgExOfficio)

Article 32 Committe€ExOfficio)

Mayoral Committee

Financial Services Committee
Technical Services Committee
Community Services Committee (Chair)
Corporate Services Committee

Ald MA Wessels | Fulktime Economic Development Committee Ward 5
Risk Management Committee DA
Local Labour Forum
Budget Steering Committee

Special Committee (Investigate disciplinary
matters against Councillors)

Article 32 Committee
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TIME PARTY

COUNCILLORs ~ FULL TIME/ PARW COMMITTEE ALLOCATION WARD AND/ OR

Council (Chair)

Mayoral Committee

Financial Services CommittéexOfficio)
Corporate Services Committ¢exOfficio)
Community Services CommittéexOfficio)
Economic Development Committ¢exOfficio)

Ald R Swarts Fulktime Risk Management Committeghairfrom 25 Aprill DA
2023 (RVN011/03/2023

Performance, Risk and Audit Commitige¢
Officio)

Budget Steering Committg&xOfficio)

Special Committee (investigate disciplinary
matters against councillorglxOfficio)

Article 32 Committe€ExOfficio)

Mayoral Committee

Financial Services Committee
Technical Services Committee (Chair)
Community Services Committee
Corporate Services Committee

Ald A de Vries Fulktime Economic Development Committee Ward 3
Risk Management Committee DA
Local Labour Forum
Budget Steering Committee

Special Committee (Investigate disciplinary
matters against Councillors)

Article 32Committee

Mayoral Committee

Financial Services Committee (Chair)
Technical Services Committee
Community Services Committee
Corporate Services Committee

Clir 3 Daniels Fulktime Economic Development Committee Ward 1
Risk Management Committee DA
Local Labour Forum
Budget Steering Committee

Special Committee (Investigate disciplinary
matters against Councillors)

Article 32 Committee
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WARD AND/ OR
PARTY

TIME

COUNCILLORS FULLTIME/ PARW COMMITTEE ALLOCATION

Mayoral Committeg ExOfficiofrom 28/02/2023
Technical ServicdgxOfficiofrom 28/02/2023)

Community Services CommittégxOfficiofrom
28/02/2023)

Corporate Services Committee (Chair till
31/01/2023)

Economic Development CommittéExOfficio
Clir AJ du Plooy Parttime from 28/02/2023) DA

Budget Steering Committee (member till
31/01/2023)

Special Committee (Investigate disciplinary
matters against Councillors)

Article 32 Committee (member ti1/01/2023)

Municipal Public Accounts Committee (Chair f
01/02/2023)

Financial ServicgsSommittee

Corporate Services Committee (Chair from
01/02/2023) Ward 7

Article 32 Committee (member fro@1/02/2023)] DA

Cllr JJ Moolman Parttime

Municipal Public Accounts Committee (Chuaitil

31/01/2023)
Technical Services Committee
) Community Services Committee Ward 6
Cllr A Small (Ms) Parttime
Economic Development Committee DA

Municipal Public Accounts Committee

Financial Services Committee
Corporate Services Committee

) Economic Developmer@ommittee
Cllr SS Lesch (Ms) | Parttime ) ) ANC
Budget Steering Committee
Article 32 Committee

Municipal Public Accounts Committee

Technical Services Committee

Economic Development Committee

Clir I Adams Parttime ANC
Special Committee (Investigate disciplinary
matters againsCouncillors)

Clir BU Maarman | Parttime Community Services Committee ANC

Financial Services Committee
Ald EB Manuel Parttime GOOD
Technical Services Committee
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TIME PARTY

COUNCILLORs ~ FULL TIME/ PARW COMMITTEE ALLOCATION WARD AND/ OR

Community Services Committee
Corporate Services Committee
Economic Development Committee

Budget Steering Committee

Financial Services Committee
Technical Services Committee

] Community Services Committee
ClIr RL Laubscher | Parttime ) ) PA
Corporate Services Committee
Economic Development Committee

Budget Steering Committee

2.2.1.2 POLITICAL DECISVAKING

The Council delegated most of its executive functions to the Executive Mayor and ylwali@ommittee
(except those that may not be delegated in termdegjislation). A total of 46Zouncil Resolutions were

passed and implaented during the 2022/2028nancial year.

TABLE S NUMBER OF ITEMS DISCUSSED FROM 1 JUL8@R0PRIE 2023

DATE OF MEETING NUMBER OF ITEMS DISCU{ OPEN TO PUBLI DURATION
26 July 2022 25 YES 00h50
10 August 2022 (special) (hybrid) 17 YES 00h42
29 August 2022 28 YES 1h13
22 September 2022 (special) (virtual) 16 YES 00h35
30 September 2022 (hybrid) 39 YES 00h30
25 October 2022 35 YES 2h00
29 November 2022 35 YES 3h30
13 December 2022 27 YES 1h55
24 January 2023 24 YES 2h47
31 January 2023 (special) 17 YES 00h43
10 February 2023 (special) 15 YES 1h45
28 February 2023 30 YES 2h40
20 March 2023 (special) 15 YES 1h15
28 March 2023 30 YES 1h25
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DATE OF MEETING NUMBER OF ITEMS DISCU¢ OPEN TO PUBLI DURATION
25 April 2023 24 YES 2h40
04 May 2023 (special) 12 YES 3h15
30 May 2023 42 YES 1h43
27 June 2023 31 YES 1h30
TOTAL 462 YES 26h98

2.2.1.3 RULES OF ORDER

¢tKS adzyAOALI t / 2dzyOAf FdzyOlGA2ya Ay (GSNya 2F 4KS /
law. Bergrivier Municipality Byaw relating to the Rules of Order of the Conduct of Meetings of the Council

of Bergrivier Municipality (P.N. 7134 of 7 June 2013) was repealed and a policy was adopted on 23 January
2020 by the Council of Bergrivier Municipality and amended on 29 May 2020 to accommodate virtual
meetings of the Council of Bergrivier Municipalitifter the Local Government Electioims 2021, Council

noted the Rules of Order on Tuesday, 16 November 2021 as approved by Council on Tuesday, 19 October
2021. Councillors are bound by the Code of Conduct for Municipal Councillors which is contained in Schedule

7 of the Municipal 8ucturesAct.
2.2.1.4 HONORARY TITLE OF ALDERMAN/ALDERLADY
The criteria to qualify for the title of Alderman/Alderlady include:

1 Alderman/ladyship is awarded to a councillor who has served 10 years as a councillor, irrespective
whether it was interrupted and/or if it was for more than one municipality;

1 A councillor who has been elected as Speaker or Mayor for a second term, receive Aldexdyship
when the term of office commences;

1 Alderman/ladyship is awarded to any councillor that earns a minimumwanty (20) points for the
following:
0 one (1) point for every year service as a councillor; plus

o 2yS om0 FRRAGAZ2YIFf LRAydG TF2N SOSNE &8I NDa
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representing the municipality or chairperson of a portfolio committee; and
o 62 O0HU FRRAGAZYIFE LRAYy(Ga T2NJ SOSNE &Sk NDR&a &SN
Speaker or Deputy Mayor.
2.2.1.5 CODE OF CONDUCT FOR COUNCILLORS

The Code o€onduct (Schedule 7 of the Municipal Structures Amendment(Act,3 of 2021) herein after
referring to as Schedule 7: Code of Conduct, prescribes how municipal councillors must behave and states the
penalties for improper behaviour. In general, the Code of Conduct requires that councillors must perform

their duties:
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1 in good faith (or with a desire to act fairly towards others);

1 honestly;

9 transparently; and

1 inthe best interests of the municipality (which includes the interests of the community).

In addition, the Code of Conduct requires that:

Councillors must declare to the Municipal Manager, in writing, all their financial interests, within 60 days of
their election Schedule 7: Code of Conduct, item 8(1)). The public can demand to have access to the interests

declared by one or more councitk)

A councillor must disclose (make public) any interest he/she has in any matter that is being considered by the
council or its committees. This can be a direct or indirect interest, personally or through a spouse, partner or
associate. Unless the Courtdicides that the interest disclosed is trivial or irrelevant, that councillor must
withdraw and not participate in council or committee meetings on that matter. (Schedule 7: Code of Conduct,

item 6(1));

A councillor must disclose any special benefit that he or she, or his or her family member or spouse or partner
will get from a contract that has been or will be signed with the municipality (Schedule 7: Code of Conduct,

item 6(1)). This must be done & first council meeting where this is possible.

Fulitime councillors are not allowed to have any other paid work without the permission of the Council.

(Schedule 7: Code of Conduct, item 9).
The Code of Conduct also states thkowing:

9 Councillors may not use their positions or confidential informatiomp&sonal profit nor for the improper
benefit of any other person (Schedule 7: Code of Conduct, item 7(1);

9 Councillors may not request or accept any rewards, gifts or favours for:
0 voting or not voting on a matter before the council or any committee;
0 persuading the Council to decide one way or the other on any matter;
0 making representations to the Council; and
o disclosing confidential information (Schedule 7: Code of Conduct, item 10);

1 Councillors may not disclose confidential information of the Council to people who are not allowed to
knowit (Schedule 7: Code of Conduct, item 11); and

1 Councillors are not allowed to interfere with the municipal administration. It is a criminal offence for a
councillor to attempt to influence an employee or agent of the municipality not to enforce a law or a
council decision. This offence can be punishg a fine or a jail sentence of up to two years. (Schedule
7 Code of Conduct, item 12, (a), (b), (c)).(d)

The person primarily responsible for enforcing the Code of Conduct is the Speaker of the municipal council.

He or she must investigate if there is a reasonable suspicion that the Code of Conduct has not been complied
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with. After giving the councillor an opportunity to respond, the Speaker must prepare a report which must
be given to the Council and made public. The Council is then able to investigate whether a breach of the Code
of Conduct has taken place. This istgation must be done by a committee of councillors. If the Council

decides that a councillor has breached the code of conduct, the Council can:

i issue a formal warning to the councillor;

9 reprimand the councillor;

9 fine the councillor; and

1 request the MEC for Local Government (Provincial Minister) to suspend the councillor for a period or
remove the councillor from office.

LT GKS /2dzyOAt Qa 2¢y Ay@SadtAaaridizy Aa y2i Sy2dAk
conduct his/her own investigation. The MEC has power to suspend or remove the councillor from office. The

Code of Conduct for Councillors is availainiehe Municipal website.
2.2.1.6 THE SPEAKER

The Municipal Council is chaired by the Speaker. Section 37 of the Municipal Structures Act requires the

Speaker of the Municipal Council to:

1 preside at meetings of the Council,

1 perform theduties and exercise the powers delegated to the Speaker in terms of Section 59 of the Local
Government: Municipal Systems Act, 2000 (Act 32 of 2000);

1 ensure that the Council meets at least quarterly;

I maintain order during meetings;

1 ensure compliance with the Code of Conduct set out in Schedule 1 of the Local Government: Municipal
Systems Act, 2000 (Act 32 of 2000); and

1 ensure that council meetings are conducted in accordance with the rules and orders of the Council.

2.2.1.7 THE EXECUTIVE MAYOR AND MAYORAL COMMITTEE

The Executive Mayor is the centre of the governance system and is responsible for providing political and
strategic leadership. Executive power is vested in the Executive Mayor, in accordance with a framework of
powers assigned by legislation and powegededated by the Municipal Council in terms of the Municipal
Systems Act, 2000 (Act 32 of 2000). To maximise operational efficiency, the Municipal Council has delegated
all powers, except those which it may not be delegated by law to the Executive MEyerExecutive Mayor

is assisted by the Mayoral Committee. The Mayoral Committee is chaired by the Executive Mayor and

comprises the Deputy Mayor and two full time Councillors.
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TABLB6: ROLES AND RESPONSIBILITIES: MAYOR, DEPUTY MAYOR & MAYORAL COMMITTEE

OFFICE BEARER FUNCTION

a) An executive mayor is entitled to receive reports from committees of the municipal
council and to forward these reports together with a recommendation to the council wh
the matter cannotbeRA & LI2 AaSR 2F o0& (KS SESOdziAgS
delegated powers.
(b) The executive mayor must
(1) identify the needs of the municipality;
(2) review and evaluate those needs in order of priority;
(3) recommend to the municipal council strategies, programmes and services to addr
priority needs through the integrated development plan, and the estimates of revenue|
expenditure, considering any applicable national and provincial development; @ads
(4) recommend or determine the best way, including partnership and other approachg
deliver those strategies, programmes and services to the maximum benefit of the
community.
(c) The executive mayor in performing the duties of office, must
(1) identify and develop criteria in terms of which progress in the implementation of th
strategies, programmes and services referred to in subsection (b)(3) can be evaluate
including key performance indicators which are specific to the municipaliticamamon to
local government in general;
EXECUTIVE MAYOR | (2) evaluate progress against the key performance indicators;
(3) review the performance of the municipality to imprave
(i) the economy, efficiency and effectiveness of the municipality;
(ii) the efficiency of credit control and revenue and debtlection services; and
OAAAL GKS AYLX SYSyildllaws2y 2F (GKS Ydzy A OA
ono Y2YyAGl2N) GKS YIyl3SySyid 2F G(4KS Ydzyi
directions of the municipal council;
(5) oversee the provision of services to communities in the municipality in a sustainah
manner;
(6) perform such duties and exercise such powers as the council may delegate to the
executive mayor in terms of Section 59 of the Systems Act;
(7) annually report on the involvement of communities and community organisations i
affairs of the municipality; and
(8) Ensure that regard is given to public views and report on the effect of consultation
the decisions of the council.
(d) An executive mayor must perform a ceremonial role as the municipal council may
determine.
(e) An executive mayor must report to the municipal council on all decisions taken by {
executive mayor.

DEPUTY EXEcUTIVE [(f) The deputy executive mayor of a municipality exercises the powers and performs thg
MAYOR of the executive mayor if the executive mayor is absent or not available or if the office
executive mayor is vacant.

tKS 9ESOQOdziA@S al @2NnRa RSt S3AFGSR L2 éSNA
MAYORAL COMMITTEthe Executive Mayor together with the other members of the Mayoral Committee.
MEMBERS Section 80 Committees have no decisianaking powers and may only mg
recommendations to the Mayoral Committee.

Local Government Municipal Structures Act, 1998 (Act 117 of 1998)

The Mayoral Committee meets at least twice a month. All reports required in terms of legislation were

submitted timeously. A total of 22 Mayoral Committee meetings were held for 2022/23 (Ordinary and Special
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Meetings). The following tables indicate the Mayoral Committee Meetings that were held and individual

attendance.
TABLB7: MAYORAL COMMITTEE MEETINGS
DATES ATTENDANCE APOLOGIES ABSENT
19 July 2022 4 0 0
26 July 2022 4 0 0
10 August 2022 (Special Meeting) 4 0 0
29 August 2022 4 0 0
19 September 2022 4 0 0
22 September 2022 (Special Meeting) 4 0 0
30 September 2022 3 1 0
06 October 2022 3 1 0
18 October 2022 4 0 0
25 October 2022 4 0 0
15 November 2022 3 1 0
29 November 2022 2 2 0
13 December 2022 4 0 0
24 January 2023 4 0 0
16 February 2023 4 0 0
28 February 2023 4 0 0
28 March 2023 4 0 0
18 April 2023 4 0 0
25 April 2023 4 0 0
03 May 2023 (Special Meeting) 4 0 0
23 May 2023 3 1 0
30 May 2023 4 0 0
20 June 2023 3 1 0
27 June 2023 3 1 0
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TABLEBS8: MAYORAICOMMITTEE MEETING ATTENDANCE

MEETING

APOLOGIES

MEMBERS SCHEDULED MEETII ATTENDANCE TENDERED ABSENT|
Ald RM van Rooy 22 21 0
Ald MA Wessels 22 21 0
Clir J Daniels 22 18 0
Ald A de Vries 22 21 0
Clir AJ du Plooy (was ChairS#ction79 14
until 31/01/2023) (Hected as Chair 12 0
MPAC from 01/02/2023
Cllr JJ Moolman (elected as Chai
Section 79: Corporate Services frg 8 8 0
01/02/2023) (Was chair of MPAC ui
31/01/2023

A total of 710 items were discussed at the Mayoral Committee during the 2022/23 financial year.

followingtable indicates the number dfems discussed per meeting

TABLB9: ITEMS TABLED 1 JULY 2022 JUNE 2023

DATE OF MEETING

NUMBER OF ITEMS DISCUS OPEN TO PUBLI DURATION

19 July 2022 18 YES 2h35
26 July 2022 27 YES 3h15
10 August 2022 (Special Meeting) 18 YES 00h84
29 August 2022 42 YES 3h30
19 September 2022 39 YES 6h10
22 September 2022 (Special Meeting) 17 YES 00h11
30 September 2022 26 YES 1h01
06 October 2022 18 YES 00h15
18 October 2022 32 YES 4h26
25 October 2022 26 YES 4h00
15 November 2022 37 YES 1h51
29 November 2022 30 YES 2h48
13 December 2022 38 YES 3h25
24 January 2023 26 YES 3h15
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DATE OF MEETING NUMBER OF ITEMS DISCUS OPEN TO PUBLI DURATION
16 February 2023 45 YES 3h15
28 February 2023 25 YES 2h40
28 March 2023 48 YES 2h26
18 April 2023 34 YES 3h45
25 April 2023 25 YES 1h53
03 May 2023 (Special Meeting) 18 YES 2h13
23 May 2023 37 YES 3h49
30 May2023 22 YES 2h03
20 June 2023 36 YES 2h11
27 June 2023 26 YES 2h00
TOTAL 710 YES 60h21

2.2.1.8 PORTFOLIO COMMITTEES

The Local Government: Municipal Structures Act, 1998 (Act 117 of 1998) (MSA) prescribes in Section 60 that
in all MunicipalCouncils with more than 9 members, the Executive Mayor must appoint a mayoral committee
from amongst the councillors (Section 60(1)(a)). The mayoral committee must consist of the deputy executive
mayor and as many councillors as may be necessary fotigfemnd efficient government, provided that no

more than 20 % of the councillors are appointed (Section 60(2)). In Bergrivier Municipality the 20 % is equal
to 2,6 councillors. For this legal reason, Bergrivier Municipality has a deputy executiveandytwo (2)

additional fulltime councillors on the mayoral committee.

In terms of Section 80(2) of the MSA, the Sectiorc@dmittees established to assist the executive mayor
may not in number exceed the number of members of the mayoral committee. It is therefore clear that
Bergrivier Municipality currently has the maxim@mount of Section 80 committees allowed by law, namely
three (3).

In terms of the approved macro structure, the Municipality reverted to four directorates and therefore
FYy23KSNJ O2YYAGGSS KIR (2 06S SaitlofAakKSR F2NJ G6KS 5
Section 79 of the MSA allows a Municipal Council to establish one or more committees necessary for the
effective and efficient performance of any of its functions or the exercise of any of its powers (Section
79(1)(a)). There are no legal restrictionstbe number of committees established in terms of this section.
These committees will normally report directly to Council, but the Executive Mayor is entitled, in terms of
Section 56(1), to determine that all committees of Council (Section 79 and 80)tsatynieports to the

Executive Mayor for consideration and decismaaking in terms of delegated authority, or for consideration
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and recommendation (as the case may be) to Council. Council approved the establishment of a committee in
terms of Section 79 of the Municipal Structures Act, 1998 (Act 117 of 1998) to serve as a standing committee
F2NJ GKS / 2 N1} NI (i 8om{26 NIp20TB%dd @& chbidzy Y & doanyillr appéainted by Council.
Similarly, Council approved a Section 79 Committee for Local Economic Development, Public Participation and

Communication.

The five Portfolio Committees appointed in terms of the Municipal Structures Act, (117 of 1998 Section, 79

and 80) are the following:

Financial Services Committee (Section 80): Chaired by Councillor J Daniels;

Community Services Committee (Section 80): Chaired by Ald MA Wessels;

Technical Services Committee (Section 80): Chaired by Ald A De Vries;

Corporate Services Committee (Section 79): Chaired by Councillor A Du Plooy (until 28 February 2023);

=A =/ =/ =4 =

Corporate Services Committee (Section 79): Chaired by Councillor JJ Moolman (from 28 February 2023);
and
1 Economic Development Committee (Section 79): Chaired by Councillor J Daniels.

Portfolio Committees have no delegated powers and may only make recommendations to the Mayoral

Committee.
TABLE@ PORTFOLIO COMMITTEE MEETINGS
COMMITTEE COMPOSITION MEETING DATES

July 2022 till February 2023
ClIr J Daniels (DA) (Chairperson)
Ald MA Wessels (DA)
Ald A de Vries (DA) July 2022, None
Clir AJ Du Plooy (DA) 03 August 2022
Clir 33 Moolman (DA) 07 September 2022
ClIr SS Lesch (Ms) (ANC) 05 October 2022

FINANCIAL SERVICES COMMITTEE Ald EB Manuel (GOOD) 85 ggzgzgz ;g;g

The Financial Services Committee discus{ ClIr RL Laubscher (PA) ]

matters concerning the finances of tH March 2023 till June 2023 anuary 2028 None

Municipality before submission to the Mayori ClIr J Daniels (DA) (Chairperson)

Committee for approval. Ald MA Wessels (DA

bp Ald A de Vries (DfA) ) 08 February 2023

Clir 33 Moolman (DA) 08 Mar.ch 2023
ClIr SS Lesch (Ms) (ANC) 05 April 2023
Ald EB Manuel (GOOD) 03 May 2023
Cllr RL Laubscher (PA) 07 June 2023
Ald R Swarts (DA) (@fficio)
Ald RM van Rooy (DA) {eKicio)
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MEETING DATES

COMMITTEE

CORPORATE SERVICES COMMITTEE

The Corporate Services Committee discus
matters arising from the Office of the Municip
Manager and the CorporatBervices Directorate
before submission to the Mayoral Committee f
approval.

COMPOSITION

July 2022 till February 2023

Clir AJ Du Plooy (DA) (Chairpersa
Ald MA Wessels (DA)

Ald A De Vries (DA)

Clir J Daniels (DA)

Clir JJ Moolman (DA)

Clir SS Lesch (Ms)(ANC)

Ald EB Manuel (GOOD)

Cllr RL Laubscher (PA)

March 2023 till June 2023

Clir JJ Moolman (DA) (Chairpersa
Ald A de Vries (DA)

Ald MA Wessels (DA)

Clir J Daniels (DA)

Cllr SS Lesch (Ms) (ANC)

Ald EB Manuel (GOOD)

Cllr RL Laubscher (PA)

Ald R Swarts (DAgx-officio)

Ald RM van Rooy (DA) (eficio)
Clir AJ Du Plooy (DA) {efficio)

July 202Z; None

03 August 2022

07 September 2022
05 October 2022
02 November 2022
07 December 2022
January 2028 None
08 February 2023
08 March 2023

05 April 2023

03 May 2023

07 June 2023

TECHNICAL SERVICES COMMITTEE
The Technical Services Committee discus
matters arising from the Technical Servig
Directorate before submission to the Mayor
Committee for approval.

July 2022 tillFebruary 2023

Ald A de Vries (DA) (Chairperson
Ald MA Wessels (DA)

Clir J Daniels (DA)

Clir AJ Du Plooy (DA)

Clir A Small (Ms) (DA)

ClIr IS Adams (ANC)

Ald EB Manuel (GOOD)

Clir RL Laubscher (PA)

March 2023 till June 2023

Ald A de Vries (DAL hairperson)
Ald MA Wessels (DA)

Clir J Daniels (DA)

Cllr. JJ Moolman (DA)

Clir A Small (Ms) (DA)

ClIr IS Adams (ANC)

Ald EB Manuel (GOOD)

Clir RL Laubscher (PA)

Ald R Swarts (DA) (@fficio)

Ald RM Van Rooy (DA) {efficio)
Clir AJ Du Plooy (DA)

July 2022 None

02 August 2023

06 September 2022
04 October 2022
01 November 2022
06 December 2022
January 2028 None
07 February 2023

07 March 2023
04 April 2023
02 May 2023
06 June 2023

COMMUNITY SERVICES COMMITTEE

The CommunityServices Committee discuss
matters arising from the Community Servic
Directorate before submission to the Mayor
Committee for approval.

July 2022 till February 2023
Ald MA Wessels (DA) (Chairpersc
Ald A De Vries (DA)

Clir J Daniels (DA)

Clir ADu Plooy (DA)

Cllr A Small (Ms) (DA)
Clir BU Maarman (ANC)
Ald EB Manuel (GOOD)
Clir RL Laubscher (PA)
March 2023 till June 2023
Ald MA Wessels (DA) (Chairpersq

July 202Z; None

02 August 2022

06 September 2022
04 October 2022
01 November 2022
06 December 2022
January 2028 None
07 February 2023

07 March 2023

Ald A De Vries (DA)

04 April 2023
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COMMITTEE

COMPOSITION

ClIr J Daniels (DA)

Cllr A Small (Ms) (DA)

Clir BU Maarman (ANC)

Ald EBMlanuel (GOOD)

Clir RL Laubscher (PA)

Ald R Swarts (DA) (@fficio)

Ald RM Van Rooy (DA) {efficio)
Clir AJ Du Plooy (DA)

MEETING DATES

02 May 2023
06 June 2023

ECONOMIC DEVELOPMENT COMMITTEE
The Economic Development  Committ
discusses matters arising from the Office of t
Municipal Manager and StrategicServices
Division relating to Economic Developme
Public Participation and Communication befq
submission to the Mayoral Committee fg
approval.

July 2022 till February 2023

ClIr J Daniels (DA) (Chairperson)
Ald MA Wessels (DA)

Ald A De Vries (DA)

Clir AJ Du Plooy (DA)

Clir A Small (Ms) (DA)

ClIr IS Adams (ANC)

Ald EB Manuel (GOOD)

Clir RL Laubscher (PA)

March 2023 till June 2023

ClIr J Daniels (DA) (Chairperson)
Ald MA Wessels (DA)

Ald A De Vries (DA)

Cllr A Small (Ms) (DA)

ClIr IS Adams (ANC)

Ald EBVlanuel (GOOD)

Clir RL Laubscher (PA)

Ald R Swarts (DA) (@fficio)

Ald RM Van Rooy (DA) {efficio)
Clir AJ Du Plooy (DA)

July 2022 None

04 August 2022

08 September 2022
06 October 2022
03 November 2022
08 December 2022
January 2028 None
09 February 2023

09 March 2023
06 April 2023
08 May 2023
08 June 2023

TABLE & CORPORATE SERVICES COMMITTEE NUMBER OF ITEMS DISCUSSED FRQJaQLJUNE 2022

2023
DATE OF MEETING NUMBER OF ITEMS DISCUSS OPEN TO PUBLIC DURATION

July 2022 NONE

03 August 2022 22 YES 3h30
07 September 2022 21 YES 2h15
05 October 2022 13 YES 1h50
02 November 2022 16 2h30
07 December 2022 16 2h30
January 2023 NONE

08 February 2023 17 YES 2h30
08 March 2023 19 YES 2h20
05 April 2023 13 YES 1h55
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DATE OF MEETING | NUMBER OF ITEMS DISCUSS OPEN TO PUBLIC DURATION
03 May 2023 19 YES 2h20
07 June 2023 20 YES 4h20

TABLE Z FINANCIAL SERVICES COMMITTEE NUMBER OF ITEMS DISCUSSED FRON 30J1UINE2022

2023
DATE OF MEETING NUMBER OF ITEMS DISCUSS OPEN TO PUBLIC DURATION

July 2022 NONE

03 August 2022 16 YES 1h45
07 September 2022 13 YES 2h32
05 October 2022 16 YES 2h53
02 November 2022 15 YES 3h39
07 December 2022 14 YES 0h28
January 2023 NONE

08 February 2023 16 YES 1h34
08 March 2023 16 YES 1h34
05 April 2023 13 YES 2h32
03 May 2023 13 YES 2h40
07 June 2023 14 YES 1h56

TABLE & TECHNICAL SERVICESIMITTERUMBER OF ITEMS DISCUSSED FROM 1 JUt'8QORAE

2023
DATE OF MEETING | NUMBER OF ITEMS DISCUS OPEN TO PUBLIC DURATION

July 2022 NONE

02 August 2022 20 YES 2h26
06 September 2022 17 YES 2h00
04 October 2022 19 YES 2h00
01 November 2022 20 YES 2h31
06 December 2022 18 YES 2h25
January 2023 NONE

07 February 2023 21 YES 3h00
07 March 2023 18 YES 3h27
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DATE OF MEETING NUMBER OF ITEMS DISCUS OPEN TO PUBLIC DURATION
04 April 2023 21 YES 2h39
02 May 2023 25 YES 2h59
06 June 2023 24 YES 2h25

TABLE 4 COMMUNITY SERVICES COMMITTEE NUMBER OF ITEMS DISCUSSED FROM 3QJULY 2022

JUNE 2023
DATE OF MEETING @ NUMBER OF ITEMS DISCUS OPEN TO PUBLIC DURATION

July 2022

02 August 2022 20 YES 2h25
06 September 2022 19 YES 2h00
04 October 2022 16 YES 2h12
01 November 2022 19 YES 1h22
06 December 2022 19 YES 1h22
January 2023 NONE

07 February 2023 18 YES 1h10
07 March 2023 18 YES 3h10
04 April 2023 18 YES 1h51
02 May 2023 17 YES 1h34
06 June 2023 19 YES 2h32

TABLE % ECONOMIC DEVELOPMENT COMMITTEE NUMBER OF ITEMS DISCUSSED FRONI3DJULY 2022

JUNE 2023
DATE OF MEETING NUMBER OF ITEMS DISCUS! OPEN TO PUBLIC DURATION

July 2022 NONE

04 August 2022 17 YES 2h05
08 September 2022 18 YES 3h51
06 October 2022 17 YES 3h32
03 November 2022 17 YES 1h23
08 December 2022 17 YES 1h25
January 2023 NONE

09 February 2023 16 YES 2h30
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DATE OF MEETING NUMBER OF ITEMS DISCUS! OPEN TO PUBLIC DURATION
09 March 2023 16 YES 1h46
06 April 2023 17 YES 1h46
08 May 2023 18 YES 3h00
08 June 2023 18 YES 1h20

2.2.1.9 OTHER COMMITTEES ESTABLISHED BY THE COUNCIL FOR SPECIFIC PURPOSES

2.2.1.9.1 PERFORMANREKAND AUDIT COMMITTEE

The Municipal Finance Management Act, 2003 (AcdBB003) (MFMA) requires municipalities to have an

audit committee. Sections 166 (1) and (2) set out the functions of an audit committee:

1) al'y I dzRA (G
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Advise the council, political office bearers, the accounting officer and the management staff of the

municipality, or the board of directors, the accounting officer and the management staff of the municipal

entity on matters relating ta,

Internal financial controls and internal audits;

Risk management;

Accounting policies;

The adequacy, reliability and accuracy of financial reporting and information;

Performance management;

Effective governance;

Compliance with the Act, the annual Division of Revenue Act and any other applicable legislation;

Performance evaluation; and

Any other issues referred to it by the municipality or municipal entity.

Review the Annual Financial Statements to provide the Council of the municipality with an authoritative

and credible view of the financial position of the municipality, its efficiency and effectiveness and its overall

level of compliance with this Act, th@nual Division of Revenue Act and any other applicable legislation;

¢) Respond to Council on any issues raised by the AGditoeral in the audit report;

d) Carry out investigations into the financial affairs of the municipality as the Council may request; and

S0 t SNF2N)Y adzOK 20KSNJ FdzyOilirz2ya
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Section 40 of the Municipal Systems Act requires municipalities to establish mechanisms to monitor and

review their performance.

The Local Government Municipal Planning and Performance Management
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Regulations, 2001 (GNR 796 of 24 August 2001) require municipalities to establish performance audit

committees for this purpose. The functions of the performance audit committee are as follows:
Gnol 0o F LISNF2NXI YOS FdzZRAG O2YYAGGHSS Ydzady
review the quarterly reports submitted to it by the internal auditors, dealing with quarterly reports,
which the internal auditors are required to submit to thanicipal manager and the performance audit
committee;
NEOASG GKS YdzyAOALI tAGeQa LISNF2NXIyYyOS YIylasSysSy
to the Council of that municipality; and
at least twice during a financial year submit an audit report to the Municipal Council concerned.
000 LY NBOBASGAYI GKS YdzyAOALI tAdGeQa LISNF2NXYIyOS Y
committee must focus on economy, efficiency and effectiveness and impact in so far as the key performance

indicators and performance targets set the municipality are concerned.
(c) A performance audit committee may

communicate directly with the Council, municipal manager or the internal and external auditors of the

municipality concerned;

Access any municipal records containing information that is needed to perform its duties or exercise its

powers;

request any relevant person to attend any of its meetings, and, if necessary, to provide information

requested by the committee; and

investigate any matter it deems necessary for the performance of its duties and the exercise of its
L2 6 SNR d¢

Bergrivier Municipality has a fully functional combined PerformanResk and Audit CommittedPRACIN
terms of Section 166(6) (a) of the MFMPhe Performance, Risk and Audit Committee meets at least 4 times

a year.

TABLE6: PERFORMANCE, RISKD AUDIT COMMITTEE COMPOSITION AND ATTENDANCE

MEMBERS CAPACITY 26 AUG 2022 28 NOV 2022 17 MAR 2023
Mr. C De Jager Chairperson Yes Yes Yes Apology
Mrs. G Bolton Member Yes Yes Yes Yes
Mrs. R Gani Member Yes Yes Yes Yes
Mrs. M Kinnes Member Yes No Yes No
Mr. D Smith Member Yes Yes Yes Yes
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2.2.1.9.2 OVERSIGHT PROCESS ON THE ANNUAL REPORT DONE BY MPAC

The MPAC of Bergrivier Municipality is establisheidrims of the Local Government: Structures Amendment
Act, 2021 (Act 3 of 2021). Section 79 A(3)(c) of this Act determines that the MPAC must initiate and develop

the oversight report on annual reports contemplated in Section 129 of the MFMA.

Section 127(2) of the Municipal Finance Management Act, 2003 (Act 56 0f 2003) requires the Executive Mayor
G2 GdFrofS GKS adzyAOALI fAGEQa !'yydzaf wSLER2NI o6& (G(KS
requires the Council to adopt an OversighpBe within two months of the Annual Report having been tabled

which means that the Oversight Report must be tabled by 31 March of each year. Section 46 of the Municipal
Systems Act requires the Municipality to prepare a Performance Report for eachidingear which reflects

the performance of the Municipality and each of its external service providers during that financial year, as
measured against predetermined targets as well as the performance of the previous year. The Annual
Performance Reportmiis F2 N LJ NI 2F GKS adzyAOALI tAdGE&Qa ! yydz
Municipal Finance Management Act (MFMA).

TABLE7: MPAC COMPOSITION AND ATTENDANCE

COMMITTEE MEMBER DATE OF MEETINC IN ATTENDANC

Clir JJ Moolman (DA) (Chairperson of Committee) 24 February 2023 YES
Clir A Small (Ms) (DA) 24 February 2023 YES
Clir SS Lesch (Ms) (ANC) 24 February 2023 YES
Mr N Stevens 24 February 2023 YES
Mr C De Jager (on behalf of Audit Committee) 24 February 2023 YES
Mr J Botha 24 February 2023 YES
Clir ADu Plooy (DA) (Chairperson) 10 February 2023 YES
Clir A Small (Ms) (DA) 10 February 2023 YES
Clir SS Lesch (Ms) (ANC) 10 February 2023 YES
Mr C De Jager (on behalf of Audit Committee) 10 February 2023 YES
Mr N Stevens 10 February 2023 YES
Mr JBotha 10 February 2023 YES
Clir AJ Du Plooy (DA) (Chairperson) 17 February 2023 YES
Clir A Small (Ms) (DA) 17 February 2023 YES
Clir SS Lesch (Ms) (ANC) 17 February 2023 YES
Mr C De Jager (on behalf of Audit Committee) 17 February 2023 YES
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COMMITTEE MEMBER DATE OF MEETINC IN ATTENDANC
Mr N Stevens 17 February 2023 YES
Mr J Botha 17 February 2023 Apology

2.2.19.3MUNIAJPALPUBLIGACCQONTS COIMITTEEMPAC)

The Municipal Public Aacounts Committee (MPAQ is edablished in terms of the provisions of the Local
Government: Structures Amendment Act, 2021 (Act 3 of 2@8d)the Municipal Hhance Management Act
2003, (Act 56 of 2003) to serve asan Oversght Committee to exercise oversight over the executive authority
of Gouncil. The MPACassists Council to hold the executive councillors and municipal entities accountable,
and to enare the efficient and effective use of municipal reources. BergrivieMunicipality hasa fuly
functional MPAC

TABLES: MUNICIPAL PUBLIC ACCOUNTS COMMITOMEQOSITION AND ATTENDANCE

MEETING HELD ON 14 OCTOlI MEETING HELD ON 14 API

MEMBERS

2022: 2023:
Clir. 3JJ Moolman (Chairperson of Committee| Yes No
Cllr. AJ du Plooy (Chairperson of Committee No Yes
Effective 1 February 2023)
Mr. C de Jager (EXfficio as Chgirperson of thy Yes Yes
Audit- and Performance Committee)
Mr. N Stevens Yes Yes
Mr. J Botha No No
Cllr. A Small (Ms.) Yes Yes
Cllr. SS Lesch (Ms.) No No
Terms of reference for the MPAC:
1. The MPAC must interrogate the followirfimancial aspects addressed in the Municipal Finance

Management Act (MFMA):

1.1 Unforeseen and unavoidable expenditure (Section 29);

1.2 Unauthorized, irregular or fruitless and wasteful expenditure (Section 32);

1.3 The quarterly report of the mayor on the implementation of the budget and the state of affairs

of the municipality / SDBIP (Section 52(d));
14 Monthly budget statements (Section 71);
15 Mid-year budget and performance assessment (Section 72);
1.6 Disclosures concerning councillors, directors and officials (Section 124);

1.7 Submission and auditing of Annual Financial Statements (Section 126);
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1.8 Submission of the Annual Report (Section 127);

1.9 Issues raised by the Audit@eneral in audit reports (Section 131);
1.10 Performance, Risland Audit Committee (Section 166); and

1.11 Disciplinary action instituted in terms of the MFMA.

2. The MPAC must interrogate the following aspects addressed in the Municipal Systems Act.
2.1 Review of the IDP post elections (Section 25);
2.2 Annual review of the IDP (Section 34);
2.3 Performance management plan (Section 39);

2.4 Monitoring that the annual budget is informed by the IDP (Regulation 6 of the Local

Government: Municipal Planning and Performance Management Regulations); and

2.5 Monitoring that all declaration of interest forms is completed by councillors on an annual basis
(Section 54 read with Item 7 of Schedule 1).

3. The MPAC must interrogate the following aspects addressed in the Municipal Structures Act.

3.1  Auditor general reports and comments of management committee and audit committee
(section 794)3 ()

3.2 Internal Audit Reports together with comments from the management committee and the

Performance, Riskand Audit committee and make recommendations to Council (section 79
(A) 3 (b))

3.3 Initiate and develop th@versight report on annual reports contemplated in section 129 of

the Local Government: Municipal Finance Management Act (Section 79 (A) 3 (¢))

3.4  Attend to and make recommendations to the municipal council on any matter referred to it
by the municipal council, executive committee, a committee of the council, a member of this

committee, a councillor, and the municipal manager (Section 79 (A) 3 (d

3.5 On its own initiative, subject to the direction of the municipal council, investigate and report

to the municipal council on any matter affecting the municipality. (Section 79 (A).3 (e))

2.2.2 ADMINISTRATIVE GOVERNANCE

The Municipal Manager is the Head of the Administration and Accounting Officer of the Municipality and is
primarily responsible for service delivery. The Municipal Council approved a new macro structure on 30 May
2017, which was implemented during the 2018 financial year. The new macro structure makes provision

for the undermentioned organisational units:

1 Office of the Municipal Manager

9 Directorate Corporate Services
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M Directorate Financial Services
9 Directorate Technical Services

9 Directorate Community Services (new directorate since a September 2017).

FIGURBS5: APPROVED MACRO STRUCTURE (30 May 2017)

Director Director
Technical Community
Services Services

Director Corporate Director Financial
Services Services

The following tableindicates the roles and responsibilities of the top two tiers of the administration in

accordance with the macro structure:
TABLE9: ROLES AND RESPONSIBILITIES OF MUNICIPAL MANAGER AND DIRECTORS

POSITION & ROLES ANRESPONSIBILITIES

INCUMBENT

The functions and responsibility of the Municipal Manager are contained in
Section 55 of the Local Government Municipal Systems Act, 2000 (Act 32 ¢
2000):

dGom0O !'a KSFR 2F IRYAYAAOUNI GAZ2Y (K
subject to the policy directions of the municipal council, responsible and
accountable for:

(a) the formation and development of an economical, effective, efficient ang
accountable administration

OA0 SldZA ISR G2 OFNNE 2dzi GKS GF &
development plan in accordance with Chapter 5;
Municipal Manager| 6 AA 0 2LISNI GAy3 Ay | OO2NRIYyOS 4AGK

1 . . X
Adv. H Linde system in accordance with Chapter 6; and

(i) responsive to the needs of the local community to participate in the affa
of the municipality.

60600 GKS YIylF3aSySyid 2F (GKS Ydzyia OALJ
Act and other legislation applicable to the municipality;

600 GKS AYLX SYSyillilArAzy 2F GKS Ydzy/}
the monitoring of progress with implementation of the plan;

(d) the management of the provision of services to the local community in a
sustainable and equitable manner;

(e) the appointment of staff other than those referred toSection 56, subject
to the Employment Equity Act, 1998 (Act 55 of 1998);
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POSITION &

INCUMBENT ROLES ANRESPONSIBILITIES

(f) the management, effective utilisation and training of staff;
(9) the maintenance of discipline of staff;

(h) the promotion of sound labour relations and compliance by the municipg
with applicable labour legislation;

(i) advising the political structures and political office bearers of the
municipality;

620 YIFyYylI3Ay3a O02YYdzyAOF GA2ya o06SGoSH
political structures and political offideearers;

(k) carrying out the decisions of the political structures and political office
bearers of the municipality;

0f0 GKS FTRYAYAAUNI GA2Yy | YR AawdahdS Y {
other legislation;

(m) the exercise of any powers and the performance of any duties delegate
the municipal council, or suflelegated by other delegating authorities of the
municipality, to the municipal manager in terms of Section 59;

(n) facilitating participation by the local community in the affairs of the
municipality;

(o) developing and maintaining a system whereby community satisfaction w
municipal services is assessed;

(p) the implementation of national and provincial legislation applicable to th
municipality; and

(q) the performance of any other function that may be assigned by the
municipal council.

(2) As accounting officer of the municipality, the municipal manager is
responsible and accountable for

(a) all income and expenditure of the municipality
(b) all assets and the discharge of all liabilities of the municipality; and

(c) proper and diligent compliance with applicable municipal finance
management legislation

The Office of the Municipal Manager is also responsible for the following:

1. Manage the provisioning of strategic management support services to th
Municipal Manager.

2. Provide and manage an independent appraisal of the adequacy and
effectiveness of financial controls and the rendering of risk and anti
fraud/corruption services within the municipality.

3. Manage and facilitate intergovernmental and international relations with
various stakeholders.

4. Manage the rendering of logistical support to executive management.
5. Manage councillor support services.
6. Manage the provisioning of a communications service to the municipality

7. Manage financial services in relation to a budget and treasury office (BT(
ensure financial viability, overall compliance and mandatory reporting.
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POSITION &

INCUMBENT ROLES ANRESPONSIBILITIES

8. Manage the provisioning of corporate administration management and tg
planning services on behalf of the institution to ensure efficient support of
organisational responsibilities and processes.

9. Manage the maximising of infrastructure development and maintenance
promote basic service delivery to all communities within the municipal area

10. Manage the rendering of integrated community services to enhance
community development in general and promote the livelihood of the
community at large.

Strategic Services

1. Manage the performance management framework and local economic/
social development initiatives.

2. Facilitate the promotion of local economic development and poverty
alleviation.

3. Facilitate the promotion of public participation processes.

4. Facilitate the establishment and functioning of ward committees.

5. Administer and cordinate special programs in aid of the community:
- Support to vulnerable groups (gender, elderly)

- Support to HIV/Aids organisations

- Youth development

- Coordination and implementation of Executive Mayoral Projects

- Administration of granin-aid funds to organisations in need

6. Facilitate community development projects, community development
initiatives and special projects.

Internal Audit

1. Develop and implement a riddased audit plan and internal audit program
for each financial year.

2. Advising the accounting officer and report to the Audit Committee on the
implementation of the internal audit plan

3. Establish and maintain an enterprise risk management (ERM) and comp
system within the organisation.

4. Ensure the organisation is conforming with, or eligible for, contractual
obligations, government regulations, laws, or licenses and permits.

The Corporate Services Directorate renders all administrative functions of t
Municipality including:

1. Manage the provisioning and administering of town planning and
environmental management services.

Director: Corporate| 2 Manage the provisioning of client and administrative services.

2 Services o o
3. Manage the provisioning and administering of human resources manage

Mr. JWAKotzee services to the municipality
4. Manage the administering and application of departmental GIS processe|
Administration and Legal Support Services

1. Manage the provisioning of secretariat and records management service
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POSITION &

INCUMBENT ROLES ANRESPONSIBILITIES

2. Provide client and administrative support services.

3. Manage the provisioning of information communication and technology (
services including geographical information system (GIS) applications withi
municipality.

4. Legal Support Services
Human Resource Management

1. Manage the rendering of human resources provisioning and employee
administration services.

2. Manage the provisioning of human resources training skills development
services.

3. Manage the provisioning of labour relations and employee wellness serv

4. Manage the provisioning of occupational health and safety services in te
of the OHSA.

Planning and Development

1. Manage the compilation and implementation of Spatial Planning and Lan
Use Management.

2. Manage the compilation and implementation of Environmental Planning
Management policies and procedures.

3. Manage the rendering of land use management services and administra
support.

4. Manage the lease and sale of municipal land.

5. Oversee the facilitation of surveying and registration of municipal land

TheFinancial Services Directorate is responsible for all financial functions o
the Municipality including:

1. Manage the provisioning and administering of expenditure and supply ch
management processes.

2. Implement and maintain revenue and credit control policies and procedu
to ensure sound revenue management practices and compliance.

3. Manage and control the implementation of budget policies, systems and
Director: Financial | Procedures and financial statements processes to ensure legislative compli

Services and sound financial management practices.
Mr. E Létter: 1 Revenue Management

3 November 201% | 1 Manage and administer the debtors of the municipality including banking
31 July 2022 reconciliations and billing.
Mr. D Louw: 1 2. Manage and control the application of the Municipality's credit control
September 2022 policies and procedures.
31 May 2023 3. Manage and facilitate property valuations and determining of rates.

Expenditure & SCM

1. Manage the recording, authorisation and proper execution of expenditurg
systems, procedures and transactions.

2. Manage supply chain management and asset management processes al
systems.

Financial Management & Reporting
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ROLES ANRESPONSIBILITIES

1. Manage the preparation and administering of budgets and financial
statements.

2. Manage financial compliance and reporting on financial management.

3. Manage the execution of budget control and control of accounting
procedures.

Director: Technical
Services

Mr. V Felton: 01
February 2022 30
September 2022

Mr. D van Turha: 1

The Technical Services Directorate is responsible for all technical functions|
the Municipality including:

1. Manage the provisioning and administering of project management and
building control services.

2. Manage the provisioning and control of civil engineering and solid waste
management services.

3. Manage the provisioning and control of electrical engineering services.
4. Manage the administering and application of technical related GIS proce
Civil

1. Manage overall compliance i.r.t. waste management practices and presc

2. Manage the provisioning and maintenance of @wuijineering services in the
Piketberg Area.

3. Manage the provisioning and maintenance of civil engineering services i
Velddrif Area.

4. Manage the provisioning and maintenance of civil engineering services if
Porterville Area.

5. Manage and coordinate the maintenance of all vehicles and equipment il
Municipality.

6. Manage the provisioning and administering of Bulk Services.

January 2023
7. Manage internal funded capital projects within the respective regions.
Electricity
1. Manage the provisioning and maintenance of electrical services in the
Piketberg and Redelinghuis Areas.
2. Manage the provisioning and maintenance of electrical services in the
Velddrif and Aurora Areas.
3. Manage the provisioning and maintenance of electrical services in the
Porterville and Eendekuil Areas.
Project Management & Building Control
1. Manage the provisioning of a project management unit.
2. Provide building control services to ensure compliance and standards i.r|
buildings and developments.
3. Render graphic / information services for the unit.
) The Community Services Directorate is responsible for all community
Director: functions of the Municipality including
Community o o . . .
Services 1. Manage the provisioning and administering of commupitytection services

Mr. DA Josephus

within the respective areas of the municipality.

2. Manage the provisioning and administering of community facilities.
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POSITION &

INCUMBENT ROLES ANRESPONSIBILITIES

3. Manage housing administration.
Protection Services
1. Manage the provisioning of traffic and law enforcement services.

2. Manage the provisioning and administering of disaster management,
firefighting and fire prevention services

Community Facilities & Resorts

1. Manage and cordinate libraries and information services including liaisin
with Museums, Tourism and other stakeholders.

2. Manage the maintenance of parks, cemeteries, sport grounds, swimming
pools and other facilities.

3. Provide housing administration support services to address the housing
needs in the area.

Housing Administration

1. Manage the administration processes of housing applications and allocai
to ensure proper service delivery to the community.

2. Initiate housing projects and the maintenance of housing rental stock.

3. Research, develop, review, facilitate and implement housing policies,
municipal accreditation and development processes.

Library Services

Manage and cardinate libraries and information services including with
museums, tourism and other stakeholders

2.3 INTERGOVERNMENTAL RELATIONS
Section 3 of the Locdbovernment: Municipal Systems Act, 2000 (Act 32 of 2000) as amended requires
municipalities to exercise their executive and legislative authority within the constitutional system of co

operative government envisaged in Section 41 of the Constitution.

The Municipality participates in International, National, Provincial and District Intergovernmental Forums.
The Municipality strives to participate in as many of the available intergovernmental forums as possible, but
our challenge is that forums often meet on the same dates and the personnel structure does not allow for

dedicated personnel to attend all forumeetings.

The most significant new intergovernmental structure that was implemented in this financial year is the Joint
District Management Approach (JDMA) or Nationally known as the DDM (District Development Model).

Bergrivier Municipality participated fully inighstructure.

2.3.1 INTERNATIONAL INTERGOVERNMENTAL RELATIONS
SNENRKRGPBASNI adzy AOALI fAGE Aa Ay | a{GSRSolFYyRé 0L} N

Heistop-den-Berg in Belgium, Europe.
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Photo: Hanlie Linde

The purpose of such an arrangement is for two Local Government structures in different countries, but with
shared interests, to share expertise for the joint improvement of the public, the administration and the
political structures in both areas. The maim is the sharing of experience and joint project implementation,
where possible. The relationship has developed well since its initial stages during December 2014 and a
delegation from Heisbp-den-Berg visited Bergrivier Municipality during Octob&13, October 2017 and

April 2018 with return visits by Bergrivier Municipality during May 2016 and June 2017. The year 2018/19
was characterized by the first visit of the youth of 4 schools in Bergrivier Municipal Area to Belgium during
March/April 2019. As part of the youth exchange programme, we prepared for a return visit by Belgium to
South Africa during March/April 2020, but this was postponed to 2023 due to the -Cowebridwide

pandemic and the closure of international borders.

The two Municipalities are joint partners in the Belgium Federal Government Programme where we applied
jointly for funding from the European Union to create and implement a programme in waste management,
namelyTurning Waste into Prosperityl his programme (20X72022) is focused on selecting young potential
entrepreneurs (waste ambassadors) and equip them with skills and education to build their eops emd

start small businesses by using green waste from the Bergrivier Municipalityiaring that nto prosperity.

As part of our Stedeband, we contracted the expertise of Exchange, and they provided the waste ambassadors
with training through international experts. Bergrivier Municipality and Hejstlen-Berg have been re
selected to apply jointlydr the next Federal Programme from 2022027 (during this financial year the EU
changed the parameters to shorten the programme to end in December 2023). We are very fortunate to
announce that we were successful in our application and were approvedrtipate in the programme
again from January 2022December 2023. The content of the programme was crafted during March 2021
during a threeday virtual conference. We contindevith the Waste Management themdut broadered

the playing field to also include household composting throughout the Municipal Area to significantly reduce

the amount of organic waste in the black bags collected and transferred to landfill.

During the 2022/2023 financial year the implementation of this programme continued. Currently we are

rolling out composting bins to interested households in Bergrivier Municipality. Awareness raising to reduce
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household waste and increase composting received attention. We designed, print, and distributed the waste

calendars to all households in Bergrivier Municipality (see examples below).

BERGRIVIER MUNISIPALITEIT SE HERWINNINGSKALENDER 2023 BERGRIVIER MUNISIPALITEIT SE HERWINNINGSKALENDER 2024
“Put your WASTE in its place!” Put your WASTE in its place!
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The international conference for municipalities having-titycity cooperation between Belgium and South Africa and
Botswana igointly organized by VVSG (Belgium) and SALGA (Southahitieeill take place ilVitzenberg Municipality
(Ceres) in the Western Cape2023.

See the section on Youth Development for the Youth Exchange Programme.

2.3.2 NATIONANTERGOVERNMENTAL FORUMS

The Municipality participates in the following National Intergovernmental Forums:
TABLEO: PARTICIPATION ON NATIONAL INTERGOVERNMENTAL FORUMS

DIRECTORATE FORUMS

Councillors, Executive Mayor &

Mayoral Committee Members National Mayors Forum

National Municipal Managers Forum
Municipal Managers Office International Institute of Municipal Clerks (IIMC)
Institute of Municipal Administrators of South Africa (IMASA)

Institute for Local Government Managers (ILGM)

Department of Water Affairs Bhonthly Meetings
Technical Services Directorate Monthly Intergovernmental Coordination Meetings of MIG Programme
Association for Municipal Electricity Undertakings (AMEU)

Institute for Municipal Engineers in SA (IMESA)

Corporate Services Directorate| Institute of Municipal Personnel Practitioners of South Africa (IMPSA)

Institute of Traffic Licensing and Metro Police Officers of Southern Africa (I'H

Community Services SA)

105| Page



VOLUME |: DRAFT ANNUAL REPORT 2022/23

DIRECTORATE FORUMS

Financial Services Directorate | Institute of Municipal Finance Officers (IMFO)

2.3.3 PROVINCIAL INTERGOVERNMENTAL FORUMS

The Municipality participates in the following Provincial Intergovernmental Forums:

TABLE & PARTICIPATION ON PROVINCIAL INTERGOVERNMENTAL FORUMS

DIRECTORATE FORUMS

Minmay (Ministers / Mayors)

t NB Y A SoNiiRating F&um (PCF)
Speakers Forum

SALGA Working Groups:

Councillors, Executive Mayor ¢ !ntergovernmental and International Relations
Mayoral Committee Members | Human Resources

Municipal Services andfrastructure

Economic Development and Planning
Community development

Municipal Finance

Minmay (Ministers and Mayors) and Minmay Technical Meeting (Head of Prqg
Departments and Municipal Managers)

Premier's Coordinating Forum (PCF)

PS07 Climate Change Forum

Provincial Treasury: Paetermined Objectives (PDO) Forum
Provincial Treasury: Risk Forum

SALGA Working Groups:

Municipal Managers Office Intergovernmental and International Relations

Economic Development and Planning
Communitydevelopment

Western Cape IDP Managers Forum

Western Cape Public Participation and Communication Forum
Western Cape Local Economic Development Forum
Western Cape Economic Development Partnership

West Coast District ONE PLAN Coordination F¢Rrnvincial platform)

Western Cape Provincial Government (MIG)

Department of Environmental Affairs and Development Planning Waste Fort
Technical Services Directorate | SALGA Working Groups:

Provincial Resource Team Housing Meetings

Municipal Services and Infrastructure
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DIRECTORATE FORUMS

Provincial Taxi Board
Corporate Services Directorate | SALGA Working Groups:

Human Resource Management

Provincial Treasury: CFO Forum
Provincial Treasury: SCM Forum
SALGA Working Groups:

Financial Services Directorate

Municipal Finance

Provincial Disaster Management Forum
Provincial Fire Chiefs Forum

SALGA Working Committees

) ) ) Traffic Chiefs Forum

Community Services Directorate )
NATIS Working Group

Law Enforcement Technical Committee

Informal settlement Support Program

Housing Cebrdination Committee

2.3.4 DISTRICT MUNICIPALITY INTERGOVERNMENTAL FORUMS

The Municipality participates in the following District Municipality Intergovernmental Forums:
TABLEB2: PARTICIPATION ON DISTRICT MUNICIPALITY INTERGOVERNMENTAL FORUMS

DIRECTORATE ‘ FORUMS

WCDM IDP Cordinating Committee
West Coast District G0rdinating Forum (DCF)

West Coast Economic Development Partnership
Councillors, Executive Mayor and May

Committee Members District Water Monitoring Forum

District Evaluation Committee (DEC)
West Coast Human Settlements Forum

WC Water Monitoring Forum.

WCDM District Coordinating Forum (DCF)

WCDM District Coordinating Forum Tech (DCF Tech)

All JDA/DDM engagements

adzyAOALJ f al yIl 3S NI {District Water Monitoring Board

WCDM IDP/LED Forum

WCDMIDP Ceprdinating Committee (IDPCC)

West Coast District ONE PLAN Coordination Forum (District platfor|

WCDM Water Quality Forum
Technical Services Directorate _
St Helena Bay Water Quality Forum
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DIRECTORATE ‘ FORUMS
EPWP District Forum

o District Air Quality Forum
Corporate ServiceSirectorate o ] ) o
District Regional Tourism Organisation (RTO)

Financial Services Directorate WCDM District Coordinating Forum Tech (DCF Tech)

West Coast District Advisory Forum
District Fireworking Group
Community Services Directorate Disaster Management Gardinating Forum

Stellenboscksaldanha Regional Library Forum

West Coast District Road Traffic-@dinating Committee

2.4 PUBLIC PARTICIPATION AND ACCOUNTABILITY

The Constitution (Section 152) sets out thigjects of local government, one of which is the provision of
democratic and accountable government to local communities. This is reiterated by Section 15(b) of the
Municipal Systems Act which requires a municipality to establish and organise its adationsto facilitate

a culture of accountability amongst its staff.

A second constitutional objective is the encouragement of local community and community organisation
participation in the matters of local government. This is reiterated by Chaptethé dflunicipal Systems Act
which deals exclusively with community participation. A municipality is required to develop a culture of
community participation and develop a system of participatory municipal governance that compliments
formal representative geernance. The municipality is also required to supply its community with information

concerning municipal governance, management and development.

2.4.1 PUBLIC PARTICIPATION
2.4.1.1 PUBLIC MEETINGS

A total of20 public towntbased meetings were held during the year as indicated in the following table:

TABLE 3 PUBLIC MEETINGSOWN BASED

ENQ,(APGEES/IFEN WARD/TOWN
Piketberg (Ward 4Allan Boesak Community Hall | 12 September 2022 | 03 April 2023
Porterville (Ward 2)N. Otto Community Hall 19 September 2022 | 04 April 2023:
Town based Aurora Community Hall 14 September 2022 | 05 April 2023
meetings Dwarskersbo8each Resort Hall 21 September 202 | 11 April 2023
Velddrif Town Hall 21 September 2022 | 11 April2023
Redelinghui€ommunity Hall 20 September 2022 | 12 April 2023:
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ENQQZ,GEE?/IFEN WARD/TOWN
EendekuilCommunity Hall 15 September 2022 | 13 April 2023
Porterville (Ward 1) Library Hall 19 September 2022 | 17 April 2023
Piketberg (Ward 3)ibrary Hall 13 September 2022 | 18 April 2023
NoordhoekCommunity Hall 21 September 2022 | 19 April 2023

2.4.1.2 WARD COMMITTEES

Ward committees are statutory committees established in terms of Part 4 of Chapter 4 of the Local
Government Municipal Structures Act. Ward committees play a vital role in bridging the gap between the
Community and the Municipality. Ward committees ace political but are nevertheless elected for a period

of five years that runs concurrently with the term of office of the Municipal Council.

The Municipal Council approved a reviewed Ward Committee Policy in February 2017 and ward committees
for each ward were elected in accordance with this policy in February 2022. The Municipal Council also
approved an oubf-pocket expense fee structure favard Committees. The following ward committee

meetings took place:

TABLE & WARD COMMITTEE MEETINGS

WARD WARD COMMITTEE MEETINGS

10 September 2022 01 April 2023 .
Ward 1 |Combined Ward 07 November 13 February 2023 |Combined Ward 15 Apr!l 2023 Ward
. . 2022 . . |Committee Indaba
Committee meeting Committee meetin
10 September 2022 01 April 2023 .
Ward 2  |Combined Ward 07 November 13 February 2023 |Combined Ward 15 Apr!l 2023 Ward
. . 2022 . . |Committee Indaba
Committeemeeting Committee meetin
10 September 2022 01 April 2023 .
Ward 3 |Combined Ward 08 November 14 February 2023 |Combined Ward 15 Apr!l 2023 Ward
. . 2022 . . |Committee Indaba
Committee meeting Committee meetin
10 September 2022 01 April 2023 .
Ward 4 |Combined Ward 08 November 14 February 2023 |Combined Ward 15 Apr!l 2023 Ward
) . 2022 . . |Committee Indaba
Committee meeting Committee meetin
10 September 2022 01 April 2023 .
Ward5 |Combined Ward 09 November 20 February 2023 |Combined Ward 15 Apr!l 2023 Ward
) . 2022 . . |Committee Indaba
Committee meeting Committee meetin
10 September 2022 01 April 2023 .
Ward 6 |Combined Ward 10 November 20February 2023 |Combined Ward 15 Apr!l 2023 ward
) . 2022 . . |Committee Indaba
Committee meeting Committee meetin

109 Page




VOLUME |: DRAFT ANNUAL REPORT 2022/23

WARD COMMITTEE MEETINGS

Ward 7 é%;i?;g? \k/)\(/a:;rfjo22 10 November 16 February 2023 OCT)QE:::SJ \2/\?ard 15 April 2023 Ward

Committee meeting 2022 Committee meetin Committee Indaba
ADDITIONAWARD COMMITTEE MEETINGS

Ward 1

Ward 2 11/07/2022 (03/10/2022 |27/03/2023 |29/06/2023

Ward 3 17/08/2022 |26/09/2022 |27/10/2022 |26/04/2023

Ward 4 26/07/2022 |23/08/ 2022 |26/10/2022

Ward 5 20/08/2022 |03/10/2022

Ward 6 18/07/2022 |27/09/2022 |27/03/2023 |17/04/2023

Ward 7 13/07/2022 |18/08/ 2022 |27/10/2022 |16/11/2022 |15/03/2023 |10/05/2023 |14/06/2023

Ward projects with an allocated budget have been identified per ward and forms part of theR&dgular
report back sessions are held by the respective sectors and a written report is submitted to the chairperson

of the ward committee for scrutiny.

Ward committees act as line of communication between the community and the Municipality towatsers
that impact on service delivery in their respective areas. This also improves relationships with the community

and assists the Municipality to keep the public informed regarding relevant matters.
2.4.13 COMMUNICATION SECTION

TheMunicipality has a Communication Section mandated to manage aaddioate the communication of

the strategic vision, mission, values, organisational culture and being of Bergrivier Municipality with and to all
stakeholders, networks, officials, counaiicand to create and design all material linked to it. This section,
which falls under the Office of the Municipal Manager, has a Head: Communications who reports directly to
the Municipal Manager.

The Communication Section is responsible for the following:

i. managing the public relations and media liaison functions;

ii. manage all internal and external promotional and marketing related communication;

iii. manage the official Facebook Page and Public WhatsApp Groups of Bergrivier Municipality;

iv. manage the Corporate Wear Initiative within the Municipality;

V. Taking photographs and doing videography;

Vi. manage all the TV Screens at the Reception Desks in the different Municipal Offices by ensuring that

they are updated on a quarterly basis with relevant content;
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Vii. manage all design work for the Municipality;
viii. drafting and updating of the Communications Policy and Social Media Policy; and
iX. managing all communication projects.

During the period under review, the Communication Unit took advantage of newly installed Outdoor TV
Screens (Piketberg, Velddrif and Porterville) by featuring important relevant content for residents within these
towns, to stay abreast with the latest mutipal news.The kind of content that features of these Outdoor TV

{ ONBSya AyOfdzRSa AYyF2NXIFGA2Y | 02 dbasedirkestings,dahdalidm, L) f A
core values, recycling and much moréhe Communications Unit surpassed theO0D followers mark on

Facebook and launched its official Instagram account in June 2023.

The Bergrivier Bulletin, a digital external newsletter produced by the Communications Unit, continues to
LINEY2(3S GKS adzy AOALI f AGéQa aiGNFGSIAO 3F21Ea FyR LN
within the various towns, introduces nestaff members to the public and showcases some community
initiatives. The Bergrivier Bulletin offers a variety of relevant municipal content, high quality pictures and can

be downloaded via our municipal websitgww.bergmun.org.zp via our WhatsApp Ward or Public Groups,

or via our Facebook Page.

¢CKS /2YYdzyAOFGA2y ! yAl ONBFGSR . SNENK DA SNNHh2023y A OA L
the Communication Unit celebrated achieving the landmark figure of 12 000 followdost of the growth

was organic, which can be attributed to the authentic, relevant and local content that was shared to the public
via this platform. The Unit regularly updated the platform which played a vital role in keeping all communities
within the Bergrivier Municipal Area informed about municipal projecésngaigns, service delivery issues

and loadshedding schedulesThis is the fastest growing communication platform which the Municipality
currently has available, which also offers instant 4way communication.The Communication Section

continues to strive to communicate in a coordinated and uniform manner and Wélnighest impact.

We are extremely proud of our corporate identity, vision and core values, and therefore spend lots of time
crafting the best corporate branding material for the organisation, to use at all official ev&@htesdesigns,
colours and messaging all speak to and align with the vision of Bergrivier MunicifdéyCommunication

Unit understands the importance of promoting and maintaining a good image and building a reputation that
all staff, the Municipality as a whole, and all residents living within the aes be proud ofThe Municipal
emblem and brand were promoted on several occasions through the designing, production and distribution
of quality communication material and promotional itemEhe brand and reputation were further reinforced
through the issuing of quality media statements, responding timeously and comprehensively to media
enquiries and regularly displaying our communication material on our website and social media platforms.
The Communication Unit put in a substantial amount of efforptotect the Municipal brand, and even
started producing more video content and now feature content on the Outdoor TV Screens and Instagram, to

extend its communication efforts even further.
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The Communication Unit has on a quarterly basis updated the Indoor TV screens, which have been
strategically placed at all the reception desks in the different Municipal offices. The content, which is
RA&ALI @SR AyOfdzRS (KS wazneivéy ideos, imiiréciRal prajeetdyBvend larfiddzS a
activities in pictures and posters. As the public walks into any of the Municipal offices, they can view the
content on the TV screens whilst waiting to be assisted. The Communication Unit also oegbitsprocess

every quarter, by submitting a detailed report to the Economic Development Portfolio Committee.

This unit regularly sent out press releases to media (print, online); invited media to events and responded to
media enquiries, as well as shared news regarding municipal projects, programmes, initiatives and
achievements on the website, social media (Bawk) and quarterly external newsletter.Bergrivier
Municipality is committed to regular twavay communication, by building lasting relationships with its
internal and external stakeholders and to continue to form positive partnerships with the publipravade

sector. The Municipality also acknowledges that it has a responsibility to inform its internal and external
stakeholders of challenges identified, progress made, and results achieved in addressing its mandate and
vision. A key focus is to ensure that all the towns within the jurisdiction of the municipality is communicated

to on an equitable basis.

2.5 INTEGRATED DEVELOPMENT PLAN PARTICIPATION AND ALIGNMENT

Integrated Development Planning is regulated by Chapter 5 of the Municipal Systems Act. This Chapter must
be read together with Chapter 6 which regulates Performance Management as well as the Municipal Planning
and Performance Regulations, 2001, (R79806f1). To ensure certain minimum quality standards of the IDP
process and a proper eardination between and within the spheres of government, the IDP process is
regulated by the Municipal Systems Act, 2000 (Act 32 of 2000) (MSA). The Act requireulimgfoegarding

the process:
Section 28:

a 0 m (Eachmunicipal council must adopt a process set out in writing to guide the planning, drafting,

adoption and review of its IDP.

(2) The municipality must through appropriate mechanisms, processes and procedures established in

terms of Chapter 4, consult the local community before adopting the process.

3) A municipality must give notice to the local community of particulars of the process it intends to
T2t 206 ¢

Section 29(1):

A¢KS LINPOSaa Ydzal

QX

@) be in accordance with a predetermined programme specifying timeframes for the different steps.

(b) through appropriate mechanisms, processes and procedures allow for
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@ the local community to be consulted on its development needs and priorities.
(i) the local community to participate in the drafting of the IDP; and

(iii) organs of state, including traditional authorities, and other role players to be identified and consulted

on the drafting of the integrated development plan.

(© provide for the identification of all plans and planning requirements binding on the municipality in

terms of national and provincial legislation; and
d 0SS O2yaraildsSyid oAGK lye 208KSNJ YFGGSNAR GKIFG YI @
During the 202/23 the newly elected Council adopted th&tk Generation IDP with amendments and in

accordance with the approved Process Plan. The following table provides an overview of the alignment of the

IDP to the criteria as set out in Section 26 of the Municipal Systems Act.
TABLE S IDP PARTICIPATION AND ALIGNMENT CRITERIA

COMMENT WHERE THERE |
IDP PARTICIPATION AND ALIGNMENT CRITERIA YES/NO LACK OF ALIGNMENT

Does the municipality have impact, outcome, input and output indical  Yes N/A
Does the IDP have priorities, objectives, KPIsdawélopment strategie§  Yes N/A
Does the IDP have muliear targets? Yes N/A
Are the above aligned and can they calculate into a score? Yes N/A
Does the budget align directly to the KPIs in the IDP? Yes N/A
Do the IDP KPIs align to the Sectiorviahagers? Yes N/A
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes N/A
Were the indicators communicated to the public? Yes N/A
Were the four quarter aligned reports submitted within stipulated timg

frames? ves N/A

2.6 CORPORATE GOVERNANCE
Corporate Governance is the set of processes, practices, policies, laws and relationships affecting the way an

institution is directed, administered or controlled.

2.7 INTERNAL AUDIT UNIT
The Municipality has an Internal Audit Unit as required by Section 165(1) of the MFMA and an Internal Auditor
and Assistant Internal Auditor who reports to the Municipal Manager. Section 165(2) of the MFMA requires

the Internal Auditor to:

a. Prepare a rislbased audit plan and an internal audit program for each financial year;
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b. Advise the accounting officer and report to the Performandeisk and Audit Committee on the
implementation of the internal audit plan and matters relating to

i internal audit;
ii. internal controls;

iii. accounting procedures and practices;

iv. risk and risk management;

V. performance management;

Vi. loss control; and

Vii. compliance with this Act, the Annual Division of Revenue Act and any other applicable

legislation; and

C. Perform such other duties as may be assigned ly ithe accounting officer.

The Internal Auditor is responsible for the Internal Audit and Risk Management Unit and must also

ensure that the combined Performance, Risk and Audit Committee meets as legislated and that all

aspects required by legislation are submitted at these mestitmgensure that the committee are

informed and that recommendations can be made and implemented.

The meetings of the Performancedrisk and Audit Committee are attended by Senior Management

and relevant Councillors. The Committee is a statutory committee and functions in accordance with

Section 166 of the Municipal Finance Management Act. The @bteans an independent advisory

body on internal financial controls and audits, risk and performance management and effective

governance.

¢KS adzyAOALI fAGE AYLISYSYGSR | O2YLX AlyOS

monitoring tool that assists with the monitoring of compliance.

2.8 RISK MANAGEMENT

The Municipality has a Risk Management Committee which meets quarterly. Strategic risks are identified

during the annual strategic planning session of the Council as well as by Senior Management at management

meetings and Risk Management Committee Meetin@pepartmental and operational risks are identified by

the Directorates and managed by the relevant Directors.

Strategic risks are populated in an automated electronic risk register (Risk Assist) which are approved by

Council annually. The strategic risk register is updated as part of the mandate of the Risk Management

Committee. Quarterly reports are submitted Council on how risks are managed and mitigated to ensure

proper management thereof and achievement of the desired outcomes.
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2.9 ANTHCORRUPTION AND FRAUD
Bergrivier Municipality subscribes to the principles of good corporate governance, which requires the
conducting of business in an honest and transparent fashion. The policy of the Municipality is zero tolerance

to corruption and fraud.

Fraud prevention can be seen as the cumulative effect of both prevention and detection systems incorporated
by management. The detection of fraud can only lead to the prevention thereof if the response thereto acts

as a deterrent.

Implementing good governance, ethics, accountability as well as strategies and policies to prevent fraud and
corruption is based on the principle that service delivery is the priority of the Municipality. Implementation
of these principles and awarenesgaontinuous processes aimed at ensuring that the interest and needs of
the public are met. Municipalities are encouraged to promote the principles of good governance, ethics and
risk management. Raising awareness on good governance includes comronnizatianticorruption
strategies and highlighting the role of the community in the fight against unethical conduct, fraud and

corruption.

The Antifraud and AntiCorruption Policies were reviewed during the 2022/2023 financial year and reviewed
by the Performance, Risk and Audit Committee in June 2023 (OVNO022/06/a683approved by the
Executive Mayoral Committee in June 2023 (BKN052/06/20E8)ployees are encouraged to communicate
with their supervisors or management regarding the identification of risks and incidences of fraud and

corruption.

Municipal employees as well as Councillors are expected to abide by the Code of Conduct for Employees and
the Code of Conduct for Councillors respectively as found in Schedule 1 and 2 of the Local Government:
Municipal Systems Act, 2000 (Act 32 of 20(ring this financial year no incidents of breach of the codes
were reported. These codes include aspects such as general conduct, declaration of interests, council
property and commitment to serving the public interest. The Municipal Manager also pdayadtive role

in this and has initiated regular vehicle inspections to raise awareness and the importance on the upkeep of

municipal assets.

Policies and procedures that are adopted by Council as part of human resources, finance and internal controls
also focus on, and include prevention controls, detection controls and segregation of duties to ensure that
fraud and corruption is prevented andetected. On a dato-day basis these include physical controls,

supervision and authorization controls and the proper management of information.

Anti-fraud-, corruption and ethics initiative workshops are reported quarterly. Councillors and senior
management are part of the Risk Management Committee and patrticipate in discussions and report back to

ensure that these initiatives are implementeddatihat officials are informed and part of the process.
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2.9.1 ANFFRAUD AND CORRUPTION HOTLINE

Members of the public are encouraged to report any fraud and/or corruption allegations to either the
Executive Mayor, Alderman Ray van Rooy, on 083 657 9615, the Municipal Manager, Adv. Hanlie Linde on 022
913 6011 or the Internal Auditor, Cindy Ranna22 013 6002 or via-mail: rannac@bergmun.org.za

The public can also contact the National Asgiruption Hotline at 0800 701 701 or the Provincial Forensic

Services at 02483 0931 or via-enail: Tip.Offs@westerncape.gov.za.

2.10 THE MUNICIPAL WEBSITE

The Local Government Systems Act, 32 of 2000, (Section 21(B)) requires the Municipality to establish an
2FFAOALE 9So0ariasSo ¢KS adzyAOALIt 2So0aAidsS Aa |y A
. SNENR GA SNJ adzy A OAdwink.ergrdauDarg2F FAOAL £ gSo0aAiasS A

The Municipality is required to place all information that must be made public in terms of the Municipal
Systems Act and the Municipal Finance Management Act (MFMA) on this Website. Section 75 of the MFMA

specifies that the following documents must begad on the website:

TABLE6: MUNICIPAL WEBSITE: CONTENT AND CURRENCY OF MATERIAL

DOCUMENTS PUBLISHED ON THE MUNICIPALITY'S WEBSITE YES / N(

a) The annual and adjustments budgets and all budgé&tted documents Yes
b) All current budgetrelated policies Yes
c) The annual report Yes
d) Performance agreements requiredtierms of section 57(1)(b) of the Municipal Systems Act Yes
e) All service delivery agreements Yes
1j) All longterm borrowing contracts Yes
0) All supply chain management contracts above R 100 000 for 2017/18 Yes
h) An information statementontaining a list of assets over a prescribed value that have been dig
: . Yes
of in terms of Section 14 (2) or (4)
i) Contracts agreed in Year 1 to which subsection (1) of Section 33 applies, subject to subsecti Yes
that Section
)] Publieprivate partnership agreements referred to in Section 120 N/A
k) All quarterly reports tabled in the council in terms of Section 52 (d) Yes
) Any other documents that must be placed on the website in terms of this Act or any other Yes
applicable legislation, or as may be prescribed

2.11 DELEGATIONS
The Constitution of the Republic of South Africa (1996) states that the legislative and executive authority of

the municipality is vested in the municipal council. The municipality has the function and powers assigned to
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it in terms of Sections 156 and 229 of the Constitution. Section 53 of the Systems Act states that the
Municipality must define specific areas of responsibilities for each political structure or political office bearer
of the Municipality and that of thdlunicipal Manager. These respective roles and areas of responsibilities
may include the delegation of power and duties. In terms of Section 59(1) of the Municipal Systems Act, 2000
(Act 32 of 2000) the Municipality must develop a system of delegatianahlamaximise administration and

operational efficiency and will provide for adequate checks and balances.

In terms of the Section 12 Notice (Municipal Structures Act), Bergrivier Municipality operates under an
Executive Mayoral System. This system allows for the exercise of executive authority through an Executive

Mayor in which the executive leadership of the municipality is collectively vested.

Decisions are taken corporately by, or on behalf of the whole Council. Municipalities are expressly
empowered to arrange for their functions to be discharged by Committees, who may in turn arrange for them

to be discharged by SuBommittees. The Councifommittee or SHCommittee may also decide that
individual officers may discharge functions. All such arrangements are referred to as delegations and a
GNBIAAGSNE 2N YIydzrf 2F RSES3IAFGA2yaé YdzadlegatiBns Y A y

made.

Since the approval of the previous delegations 30 January 2018 various pieces of new legislation or
amendments to legislation have come into operation which have assigned additional powers, duties and
responsibilities to the Municipal Manager as the acammofficer and further powers and responsibilities to

the mayor as the political head of the municipality. A review of all delegations was therefore necessary to
align the previous delegations with the new legislation and amendments and the new delegatere

approved on 29 September 2020.

Section 65 of the MSA determines the following: 65 Review of delegations:

Gomu 2KSYS@OSNI Al 06S02YSa ySOSaalNE Ay GSN¥Ya 2F &S
municipal manager must submit to the Coung{la) a report on the existing delegations issued in terms of
Section 59 by the Council and other dgé¢ing authorities of the Municipality; and (b) recommendations on

lyeé OKIFy3Sa (G2 (GKS SEArAalGAy3a RStS3aAIGAZ2Zya 6KAOK (KS
Bergrivier Municipality has developed its Delegated Powers in accordance with delegations that currently
exist as well as those provided for in new Local Government legislation or amendments to legislation. The
Office of the Municipal Manager and all Dejpaents were consulted to identify and advise on all powers and
functions related to their respective key performance areas in an endeavour to ensure that a proper system
of delegation is put into place. This will contribute to the accountable empowerroémfficials and
functionaries and other organs of the Council in execution of their administrative and operational powers,
functions and responsibilities to optimize efficiency in an accountable and transparent manner. There are

currently two main Actthat govern delegation of municipal powers to organs, officials and functionaries, i.e.,

117| Page



VOLUME |: DRAFT ANNUAL REPORT 2022/23

Municipal Systems Act and the Municipal Finance Management Act. There are, however, other pieces of
legislation that deal with specific matters (e.g., National Building Regulations, SAR$afiohal Road Traffic

Act etc.) that contain specific stiptilans regarding the delegation of certain statutory powers without the

necessity of Council resolution.
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CHAPTER 3 SERVICE DELIVERY PERFORMANCE

International paragliding competitiorennually from Dasklip Pass in Porterville

Photographer unknown: BTO provided.
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3.1 INTRODUCTION

This chapter provides an overview of the service delivery performance of the Municipality for the 2021/22
financial year, all services rendered by the Municipality, and the input and initiatives of the Municipality during

the Covidl9 lockdown period. ThO@ K| LJG SNJ 02y Of dzRS&a @A GK GKS adzyAOAL
which was compiled in terms of Section 46 of the Municipal Systems Act. It sets out the Key Performance
LYRAOFG2NR o0YtLQao0vx GFNBHSGa | yR [tdbedtrategiclalyadtves bEY | y O
0KS adzyAOALI ftAGE Fa &St 2dzi Ay GKS LydS3aNlIiGdSR 5S¢
performance evaluation report.

3.2 BASIC SERVICES

Basic services are a package of services necessary for humdeingland typically include water, sanitation,
electricity, and refuse removal. An overview will also be provided on integrated human settlements (housing)
which differs from the services that it is a concurrent National and Provincial competence. It is included in

this Annual Report as there is a direct correlation between the provision of basic services and housing and
Bergrivier Municipality delivers housing as an implementing agent Frovincial Government. The
Municipality has been providing basic services at the prescribed level to all urban households within its area
of jurisdiction since the 2008/09 financial year, but still faces major challenges when it comes to ensuring that
residents of the private Moravian towns have access to minimum service standards. There are ongoing
discussions between the Municipality, Moravian Church of South Africa, SALGA and Provincial Government to

find a sustainable service delivery solution.

Municipalities have the discretion to provide services at higher levels than the required basic levels, and one
2T . SNANAGDASNI adzy AOALI f AdeQa RSOSE2LIVSYyd LINRA2NRGA
that will address backlogs andp®@A RS F2 NJ FdzidzZNBE RS @St 2LIYSyido . SNAEN
improving bulk and service infrastructure networks to enable the Municipality to render good quality services

to all its consumers and to create an environment that will attdetelopment opportunities that will impact

positively on the local economy. This includes:

9 reducing bulk and service infrastructure capacity backlogs (water and sanitation);
1 maintenance and development of service infrastructure and networks to maintain a good standard of
service delivery; and

1 Master Plan development and revision.

3.2.1. WATER
3.2.1.1 INTRODUCTION

Water services are rendered by the Technical Services Directorate Mdeipality is a Water Services
Authority in terms of the Water Services Act, 1997 (Act 108 of 1997) and adopted a Water Services
Development Plan (WSDP) in 2@12022. The validity period for the WSDP is extended for 2023 whilst the
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new WSDP is preparedBergrivier Municipality is required in terms of Section 18 of the Water Services Act,
Mppt 6! Ol mny 2F mMobdptroI +Fa ¢Sttt & GKS awS3dzZ | (A2
G2 O02yaSNIBS o6 GSNE 4 A&aadzSR A yatenSErNGESIAct2cFrepprioOther 2 v &
implementation of its WSDP during each financial year and to include a water services audit in such an Annual
Report. The Municipality provides water services to all towns in its afearisdiction except for

Goedverwacht, Wittewater and De Hoek (PPC) which are private towns.
The overarching objectives of the WSDP are:

1 To provide for the needs of the residents of Bergrivier Municipal Area in a continuous and sustained
manner by timely futurgolanning while preserving its distinctive character;

9 To, in ceoperation with other roleplayers, provide the residents of Bergrivier Municipal Area with a
healthy economic basis and create a quality environment through sustained planning and in so doing
create job opportunities as well as promote the exgansof tourism;

1 To provide the residents of Bergrivier Municipality with a healthy and safe living environment through the
timely establishment of the necessary community facilities;

1 To empower the residents of Bergrivier Municipal Area through the provision and exposure to the
necessary academic as well as practical training facilities;

9 To support the residents of Bergrivier Municipal Area with the necessary sport and recreational facilities;
and

1 To preserve, conserve and expand the conservation worthy natural environment in harmony with future
town development.

The three most critical issues addressed in the WSDP are

1 The eradication of water backlogs: All households in urban areas have access to basic water. Grants
provided by National Government (MIG funds) are utilised for the upgrading of water and sanitation bulk
and service infrastructure.

1 Water Conservation (WC) and Water Demand Management (WDM): The implementation of Bergrivier
adzy AOALI t AGédQa 2/ k25a {0GN}GS3e KIFIa 0SSy SEGNBYST
the water requirements of the towns significantly, the ovénagrcentage of NRW for all the internal
distribution systemgor the 2022/2023 year is at 14,1 %.

1 The Municipality monitors its water losses monthly and is experiencing a decline in its water losses. Key
LINA2NRGASE Ay GSN¥a 2F GKS adzyAOALI fAGE@QA 2/ k2 5:¢
0 The identification of specific zones within the supply system to monitor revenue or unaccounted for

water (UAW) monthly;
o The monitoring of nosevenue or UAW regularly (detailed water audits and balances);
0 The implementation of systems to measure key parameters such as minimum night flows;

o To implement a pressure management, pipeline management and rehabilitation programme;
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0 Raise awareness through brochures detailing the benefits of initiating WDM/WC strategies that can
be sent out with the accounts and placed in local newsletters;
0 Water education in schools (demonstrations and exhibits at schools in their planning process);
o Implementation of a consumer meter management programme and meter maintenance and
replacement policy;
o Inform Council Members of the current legislation around WC/WDM, and include it in the Strategic
Framework for WateBervices;
1 WC/WDM options must be included when additional water resources are investigated, and it must be
seen as part of the water services planning process; and
1 New supply schemes must only be developed where it can be shown that the existingresaterces

are being used efficiently.
3.2.1.2 SERVICE STATISTICS

3.2.1.2.1 ACCESS TO WATER AND SERVICE DELIVERY LEVELS

The Water Services Act, 1997 (Act 108 of 1997) defines access to minimum water standards as access to at
least 25 litres of potable water per day supplied within 200 m of a household and with a minimum flow of 10
litres per minute. Access to piped water defined as 6 000 litres of potable water supplied per formal

connection per month. National policy also requires that poor households should receive 6 ki of free basic

gl GSNJ LISNJ Y2Y (KO hyte& NB3IAalSNBR A ydreh a&Sefitiledkob dza S K
Kl of free basic water.
I f f K2dzaSK2f Ra @AGKAY GKS adzyAOALI fAG@ QA adzllLi & I

TABLE7: ACCESS TO WATER

FINANCIAL YE, PROPORTION OF HOUSEHC PROPORTION OF HOUSEHCPROPORTION OF HOUSEH
WITH ACCESS TO WATER PC WITH ACCESS TO PIPED W/ENTITLED TO 6 KL FREE W

2019/20 0 9269 1860
2020/21 0 9 533 2128
2021/22 0 9763 1916
2022/23 0 9832 1898

DESCRIPTION

WATER: (ABOVE MIN LEVEL)

30 June 2023 Billing Reports

TABLEBS8: WATER SERVICE DELIVERY LEVELS

2019/20 ACTUAI2020/21 ACTUA2021/22 ACTUA2022/23 ACTUA

Piped water inside dwelling

9 269

9533

9763

9-832

Piped water inside yard (but not in dwellin
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DESCRIPTION 2019/20 ACTUAI2020/21 ACTUA2021/22 ACTUA2022/23 ACTUA

Using public tap (within 200m from dwellin 0 0 0 0
Other water supply (within 200m) 9 269 9533 9763 9832
Minimum Service Level and Above dolal 9 269 9533 9763 9832
Minimum Service Level and Above 100 % 100 % 100 % 100 %
Percentage
WATER: (BELOW MIN LEVEL)
Usmg public tap (more than 200m from 0 0 0 0
dwelling)
Other water supply (more than 200m from

) 0 0 0 0
dwelling
No water supply 0 0 0 0
BelowMinimum Service Level stbtal 0 0 0 0
Below Minimum Service Level Percentage 0 0 0 0
TOTAL NUMBER OF HOUSEHOLDS 9 269 9533 9763 9832

30 June 202Billing Reports

3.2.1.2.2 WATER QUALITY

¢CKS ljdzZ t AG& 2F GKS a dzfAdaiGskNaliohalSiaddard SANS P48 islstill-indproVirs) lardl dzN.
Sttt GAGKAY GKS aSiG y2N¥a Fa LINSBAONAOGSR o0& {!b{
2 §SNJ vdzr t AGe t SNF2NXIFIYyOS wSLERNIE 27F (KSas6énSHel NI Y ¢
. SNAEANAGASNI adzy AOALI ft AGéeQa ¢6So0aAlGS BKSNB GKS g4I GSN.
the laboratory and the results are captured on a national database (also known agtBifated Regulatory
Information System) asell as in the directorate. Water is analyzed on a weekly basis according to 4 criteria,
namely Microbiological, Chemical, Physical Organoleptic and SANS 241. Based on calculating the averages or
these four criteria, a water quality of 98.1 % for BergrnWiunicipality has been achieved compared to 98.5

% the previous year. This achievement is above the nordo{%hd the figure of 98.1 % represent excellent

water quality.
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FIGURB6: WATER QUALITY
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3.2.1.2.3 WATER CONSUMPTION AND LOSSES

The goal igo ensure that norrevenue water and UAW levels are maintained/reduced and to implement
measures to promote WC/WDM to their consumers and-esdrs on an ogoing basis. Highlights of the
2022/23financial year were that the Municipality were able to keep their water losses below 16 %, which is

well below the national norm of 37 %.

TABLEB9: WATER CONSUMPTION AND LOSSES

YEAR UNITS PURCHASED (! LOSSES (ki) ‘ % RAND VALUE (APPROXIM/
2019/20 1781 302 271251 13.22 1752 281
2020/21 2197 038 349 257 15.90 2256 200
2021/22 2365019 357 512 15.12 2309 528
2022/23 2568 321 365 816 141 2721671

*Water rand value is calculated as the largest number of losses are in the Velddrif/Dwarskersbos area where
treated water is bought at aate of R 7.44/kl The water bought in the other towns are much cheaper as

treatment still needs to be done.

FIGURB7: WATER LOSSES (From 2008/09 to 2022/23
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TABLBO: WATER LOSSES PER NETWORK (%)

VELDDRIF ‘ AURORA

YEAR PIKETBERG REDELINGHU PORTERVILL EENDEKUIL
2019/20 16.3 10.3 9.7 31.2 10.1 30
2020/21 10.9 24.7 20.8 28.7 14.4 28.1
2021/22 14.2 19.7 12.0 38.8 11.9 35.3
2022/23 16.8 15.1 13.7 28.3 2.5 26.4

The losses in the towns of Aurora, Redelinghuis and Eendekuil might look substantial, but the rand amount
lost is not enough to motivate the appointment of a contractor to investigate undergroundlegles and

leak detection
3.2.1.3 HUMAN RESOURCE CAPACITY

The vacancy rate in staff for water services Wd29% as on 30 June 282 For practical purposes, water
and sanitation are treated asnit and personnehssigned to these functions work across both functions.

Management assigned to the function are responsible for all aspects of service delivery.

TABLE & HUMAN RESOURCE CAPACITY: WATER SERVICES

NO OF POSTS NO OF EMPLOYEES NO OF VACANCIES VACANCIES%

28 24 4 14.29%

3.2.1.4 FINANCIAL PERFORMANCE
TABLE B FINANCIAL PERFORMANCE (OPERATIONAL): WATER SERVICES: DISTRIBUTION & TREATMI

WATER DISTRIBUTION

DESCRIPTION 202/23 BUDGET 2022/23 ADJUSTED BUDG 2022/23 ACTUAL VARIANCE
Employees 5412350,00 5447 000,00 5424 519,35 -0,41%
Other 16 651 900,00 22121 981,00 19818367,36| -10,41%
Repairs & Maintenance 868 000,00 1 133 000,00 1053 479,82 -7,02%
Total Operational Expenditure| 22 932 250,00 28 701 981,00 26 296 366,53 -8,38%
Total Operational Revenue -40 743 166,00 -42 662 166,00 -46 632 011,09 9,31%
Net Operational Expenditure -17 810 916,00 -13 960 185,00 -20 335 644,56 45,67%

DESCRIPTION

Employee Related Costs

WATERTREATMENT

2022/23 BUDGET

848 500,00

FINAL 202/23 BUDGET (INC
ADJUSTMENT & VERIMEN

707 000,00

2022/23 ACTUAL

808 177,35

VARIANCE

14,31%
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WATER DISTRIBUTION

DESCRIPTION 2022/23 BUDGET 2022/23 ADJUSTED BUDG 2022/23 ACTUAL VARIANCE
Other Expenditure 976 000,00 1 250 000,00 1227 605,91 -1,79%
Repairs & Maintenance 73 000,00 69 000,00 60 930,78 -11,69%
Total Operational Expenditureg 1 897 500,00 2 026 000,00 2096 714,04 3,49%
Net Operational Expenditure 1 897 500,00 2 026 000,00 2096 714,04 3,49%

Annual Financial Statements 2023

TABLE & FINANCIAL PERFORMANCE (CAPITAL): WATER SERVICES

2022/23 2022/23 | 202123
DESCRIPTION ORIGINAL ADJUSTMEN ACTUAL VARIANCE
BUDGET BUDGET

Water Distribution
Furniture & Equipment Water 12 000,00 6 000,00 5 043,00 -15,95%
Municipal Services Developmelitvard 2 PV) 1 780 800,00 2055347,00| 1792094,50 | -12,81%
Municipal Services Developmeii¥Vard 4 PB) 961 377,00 822 814,00 690 002,74 -16,14%
PB Reservoir 7 391 305,00 7 391 305,00 7 391 304,34 0,00%
Prepaid/ SmarMetering (EL) 1 525 000,00 3875 000,00| 3816 698,08 -1,50%
Pumps (standby) 100 000,00 148 600,00 148 578,94 -0,01%
Replace redundant meters 250 000,00 246 900,00 264 524,81 7,14%
Soft Starters Monte Bertha 250 000,00 72 000,00 71 084,36 -1,27%
Tools 25 000,00 10 000,00 9 204,83 -7,95%
\Kﬂvaagggmsn‘irvaﬂon and Demand 2739130,00 | 2739130,00| 273912999 | 0,00%
Water Renewals (EL) 8 775000,00 | 6425000,00| 5981893,13 | -6,90%

23809 612,00 | 23 792 096,00, 22909 558,72| -3,71%
Water treatment
Purchase new borehole pumps 50 000,00 - -
Security at Reservoir/Pump Stations 250 000,00 249 550,00 249 545,99 0,00%
Telemetery: Water 140 000,00 205 000,00 201 381,20 -1,77%

440 000,00 454 550,00 450 927,19 -0,80%

Annual Financial Statements 2823
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3.2.1.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights for the year include:

)l
T
)l
)l

T
)l
)l
)l

The WSDP was submitted to National and Provincial government within the time limit;
Potable water tests (SANS 24rddicated good quality of water;

On-going reduction in water losses;

Smart meter pilot project will be phased to all consumersemgBvierMunicipalityto improve water
losses and revenue enhancement;

Meter replacement programme where redundant meters are replaced to minimise losses;
Programme has started t@place old asbestos pipes through the method of pipe cragking

R 3600000 Emergency relief grant reiged fram the Department: Local Govermerand

Installation of backup power for Piketberg potable water supply

Challenges:

I To reduce water losses below %2

9 Budget constraints: insufficient budget to ensure pipe replacement program is executed as should be

and to perform proper maintenance;

Vacancies and unfunded positions makes it difficult to ensure maintenance is performed and disruptions
to the communityare limited;

Theft and vandalism;

Ageing infrastructure Most of the pipe distribution networks are older the 50+ years which makes them
fragile and requires upgrades/replacemenmith the cost estimated at R 350 mil; and

Loadshedding

550Kva generator installed at Piketberg Water Treatment Works

3.2.2 SANITATION
3.2.2.1 INTRODUCTION

Sanitation services are rendered by the Technical Services Directorate. The Municipality provides sanitation

services to all towns in its area of jurisdiction with the exception of Goedverwacht, Wittewater and De Hoek
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(PPC) which are private towns. All households have access to basic services and our strategy is to provide a
better quality of service through the upgrading of the existing waste water treatment works (WWTW) and
networks. Sanitation is also addressedha Water Services Development Plan, especially the eradication of

sanitation backlogs. Backlogs pertain to the development of new houses and backyard dwellers.
3.2.2.2 SERVICE STATISTICS

3.2.2.2.1 ACCESS TO SANITATION AND SERVICE DELIVERY LEVELS
Access to minimum sanitation services is defined as a ventilated pit latrine (VIP). All urban households
GAGKAY (GKS adzyAOALIfAGEQA NBIF 2F 2d2NRaAaRAOGAZ2Y KU

TABLEB4: SANITATION SERVICE DELIVERY LEVELS

DESCRIPTION 2019/20 ACTU£2020/21 ACTUA2021/22 ACTUA2022/23 ACTUA

SANITATION/SEWERAGE: (ABOVE MINIMI

LEVEL)

Flush toilet (connected to sewerage) 7542 7 526 7 751 8 009
Flush toilet (with septic tank)* 2144 2144 2144 2144
Chemical toilet 0 0 0 0
Pit toilet (ventilated) 0 0 0 0
Other toilet provisions (above min. service ley 0 0 0 0
Minimum Service Level and Above golal 9 686 9670 9 895 10 153
Minimum Service Level and Above Percenta 100 % 100 % 100 % 100%

SANITATION/SEWERAGE: (BELOW MINIM

LEVEL)

Buckettoilet 0 0 0 0
Other toilet provisions (below min. service ley 0 0 0 0
No toilet provisions 0 0 0 0
Below Minimum Service Level stdial 0 0 0 0
Below Minimum Service Level Percentage 0 0 0 0
TOTAL NUMBER OF HOUSEHOLDS 9 686 9670 9 895 10 153

30 June 2032 Billing Reports

(*Figure not included in billing reports because basic sanitation not charged for septic tanks).
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3.2.2.2.2 WASTEWATER QUALITY

¢KS adzy AOALI fAGEQA 61 2GS oL GSNI AE 2F Ly FOOSLIIof
The Porterville WWTW was upgraded from 0.75ml/d to 1.5ml/d with grant funding (MIG and WSIG) and
commissioned in June 2022. Green Drop evaluatoMWTW was done at the end of last year and the
overall score has increased from 44 % to 72Ple Dwarskersbos WWTW was also upgraded with a new

oxidation dam and refurbishment of the inletworks.

Upgrading of Dwarskersb&@ewerage Works
3.2.2.3 HUMAN RESOURCE CAPACITY

The vacancy rate for staff members in sanitation services62a80% as at 30 June 282 For practical
purposes, water and sanitation are treated as a unit and personnel assigned to these functions work across

both functions. Management assigned to the function are responsible for all aspects of service delivery.
TABLE &% HUMAN RESOURCE CAPACITY: SANITATION SERVICES

NO OF POSTS NO OF EMPLOYEES NO OF VACANCIES VACANCIES%

8 5 3 62,50%
3.2.2.4 FINANCIAL PERFORMANCE

TABLEG6: FINANCIAL PERFORMANCE (OPERATIONAL): SANITATION SERVICES

FINAL 202/2 3 BUDGET

DESCRIPTION 202/23BUDGET  (INCL ADJUSTMENT & 2022/23 ACTUAL VARIANCE
VERIMENTS)
Employees 2 756 900,00 2 780 000,00 2 645 828,15 -4,83%
Other 8 960 700,00 8 464 441,00 8131 706,72 -3,93%
Repairs & Maintenance 891 000,00 1 026 000,00 942 136,11 -8,17%
Total Operational Expenditure| 12 608 600,00 12 270 441,00 11719 670,98 -4,49%
Total Operational Revenue -17 786 000,00 -17 936 000,00 -21 816 264,04 | 21,63%
Net Operational Expenditure -5 177 400,00 -5 665 559,00 -10 096 593,06 | 78,21%

Annual Financial Statements 2823
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TABLBE7: CAPITAL EXPENDITURE: SANITATION SERVICES

DESCRIPTION 20ZIORIGINAL syt 20223 yapianee
BUDGET

Sanitation
Fencing Sewer Pump Stations 150 000,00 127 000,00 149 987,77 18,10%
Furniture & Equipment Sewerage 12 000,00 12 000,00 11 735,00 -2,21%
ng?pa' Service Developmergivard 757 823,00 621 839,00 62183899 | 0,00%
Replaceising mains in pump stations 100 000,00 100 000,00 81 397,80 -18,60%
Sewer Renewals 120 000,00 51 000,00 50 299,20 -1,37%
Sewerage stand by pumps 300 000,00 237 000,00 236 173,31 -0,35%
?L?]r:}gby generators for pump station 150 000,00 i i
Switchgear and pumps 300 000,00 300 000,00 295 128,93 -1,62%
Telemetry 180 000,00 184 000,00 172 508,55 | -6,25%
Telemetry at pump stations 200 000,00 198 000,00 197 736,78 -0,13%
Tools 20 000,00 14 000,00 13 596,87 -2,88%
TOTAL 2 289 823,00 1 844839,00 1830403,20| -0,78%
Waste Water Treatment
Extention of DKB WWTW 2 500 000,00 3315 000,00 1660 077,53| -133,60%
Fencing WWTW 150 000,00 492 500,00 492 250,44 | -0,05%
Security at WWTW 200 000,00 407 900,00 407 899,59 0,00%
Security Fence at Irrigation dam 400 000,00 57 477,00 57 476,28 0,00%
TOTAL 3 250 000,00 4272 877,00 2617 703,84| -38,74%

Annual Financial Statements 21023

3.2.2.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights includes tifalowing:

T
1
T
1

Completion of Porterville WWTW,

Upgrading of Dwarskersbos WW7TW

New St Christopherdmpstation and line in Velddrif; and

Replace old electrical equipment with new MCC panels
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O Property of Andre @

New MCC panels installed at pump stations

Challenges that stilieed to be addressed include:

1

|l

The increasing presence of backyard dwellers due to home owners renting out structures in their yards
for additional income. Although all erven have access to sanitation, it is not possible to ensure that these
backyard dwellers have access to the same sanitaioth in some instances these backyard dwellers
dump illegal item into the system causing blockages and problems

The high cost of providing bulk services for future developments angté®ivhousing projects;

Theft and vandalism at the plants are a major concern;

Budget constraints: Additional security measures are required which is not funded as well as theft and
vandalism applying additional stress on the budget. Green Drop has also been revived and requires
additional measures in place to ensure good scores;

Vacancies and unfunded positions: some plants are without operators and additional capacity is required
with the increase in pumpstations in Velddrif. Green Drop will also place additional load on controllers
and staff to ensure all documents are up tarstiard,;

Decision makers need to biiry to the requirements of the Civil department and should at least do a site
visit once a year to evaluate the situation;

Ageing of fleet is of a concern. Maintenance of vehicles is expensive and no backup is in place to support
breakdowns;

Velddrif WWTW current capacity exceeds it design and requires upgrading to sustain the increasing
population;

DWS needs to buiyn on new Package Plant systems for smaller towns such as Redelinghuis and Aurora;
and

Loadshedding.

3.2.3 ELECTRICITY AND STREET LIGHTING
3.2.3.1 INTRODUCTION

Electricity services are rendered by the Technical Services Directorate. The Municipality is responsible for the

distribution of electricity in all urban areas, except Goedverwacht, Wittewater and De Hoek and a portion of
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Eendekuil. The Municipality only distributes electricity to a small portion of Eendekuil where thasbw
houses are situated (162 households). ESKOM distributes electricity to all areas not serviced by the
Municipality.

3.2.3.2 SERVICE STATISTICS

3.2.3.2.1 ACCESS ECECTRICITY AND SERVICE DELIVERY LEVELS

Registered indigent households receive 50 kWh of free basic electricity per month. All existing households

within the municipal supply area have access to minimum standards of electricity. There is also street lighting

in all towns.

TABLES: ELECTRICITY SERVICE DELIVERY LEVELS

DESCRIPTION 2020/21 ACTUAL 2021/22 ACTUAL  2022/23 ACTUAL
ENERGY: (ABOVE MINIMUM LEVEL)
Electricity (at least minimum service level) 1899* 1891 1983
Electricity- prepaid(minimum service level) 8783 9204 10 466
Minimum Service Level and Above dolal 9393 9697 10 726
Minimum Service Level and Above Percentag 100 % 100 % 100 %

30 June 202Billing Reports

3.2.3.2.2 ELECTRICITY CONSUMPTION AND LOSSES

Themunicipality strives to keep their electricity losses below 10 %. In th&/28%ear the losses wered135

%. The figure isignificantlower than the national norm of 17 %. (Technical and -Nlenhnical Losses).
Bergrivier Municipality is still in the process of replacingoldipie A R | YR O2y @Sy GdA2yl f Y
type preLJr A R Y SFoc8s\shifted towards the implementation and installation of Smart metering
solutions. The Municipality was able to allocate much needed capital to maimtadhrefurbish old sections

of the electricity network. Losses are split between technical, which occur due to line installations, and actual
losses due to faulty meters and consumergass the prepaid meters. This can be reduced as meters are

replaced.

TABLEB9: OVERVIEW OF ELECTRICITY SERVICES

UNITS PURCHASED (% LOSSES (kwH) PERCENTAGE (¥ RAND VALUE

2019/20 81781 008 6 805 358 8.32 7665 555
2020/21 82712 666 10168 523 12.29 12283 576
2021/22 83064 453 10 448 885 12.58 14807 550
2022/23 72706 812 7791998 10.72 12542 844
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FIGURBS8: ELECTRICITY LOSSES
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3.2.3.3 HUMAN RESOURCE CAPACITY
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N

The vacancy rate for electrical services was 0 % as at 30 Judie 202

TABLEO: HUMAN RESOURCE CAPACITY: ELECTRICITY SERVICES

NO OF POSTS NO OFEMPLOYEES NO OF VACANCIES VACANCIES %

22 19 3 13,63%

3.2.3.4 FINANCIAL PERFORMANCE
TABLE I FINANCIAL PERFORMANCE (OPERATIONAL): ELECTRICITY and STREET LIGHTING

ELECTRICITY

FINAL 202/23 BUDGET (INCI
ADJUSTMENT ¥ERIMENT?

DESCRIPTION 2022/23 BUDGE' 2022/23 ACTUAL| VARIANCE

Employees 9 541 350,00 9 320 000,00 8 975 083,17 -3,70%
Other 148 523 200,00 145 826 535,00 137 833 628,11 -5,48%
Repairs & Maintenance 1 950 000,00 1985 000,00 1369 142,73 -31,03%
Total OperationalExpenditure 160 014 550,00 157 131 535,00 148 177 854,01 -5,70%
Total Operational Revenue | -160 753 000,0( -153 523 000,00 -146 337 247,04 -4,68%
Net Operational Expenditure| -738 450,00 3608 535,00 1 840 606,97 -48,99%

STREETLIGHTS

2022/2023 FINAL 202/23 BUDGET (INCI

DESCRIPTION BUDGET  ADJUSTMENT & VERIMEN 2022/23 ACTUAL| VARIANCE
Employees 1 027 650,00 1 151 000,00 1146 598,34 -0,38%
Other 47 000,00 45 000,00 46 392,59 3,09%
Repairs & Maintenance 260 000,00 247 000,00 169 960,98 -31,19%
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ELECTRICITY

FINAL 202/2 3 BUDGET (INCI

DESCRIPTION 2022/23 BUDGE ADJUSTMENT MERIMENTS 202/23 ACTUAL| VARIANCE
Total Operational Expenditur] 1 334 650,00 1443 000,00 1362 951,91 -5,55%
Net Operational Expenditure| 1 334 650,00 1443 000,00 1362 951,91 -5,55%

Annual Financial Statements 2823

TABLE Z: FINANCIAL PERFORMANCAPITAL): ELECTRICITY AND STREET LIGHTING

DESCRIPTION 2ZIORIGINAL ey 20212
BUDGET

Blackout Projects - 4 525 763,00 3643 466,38| -24,63%
Bulk meter replacement 100 000,00 100 000,00 119 607,47 19,61%
Furniture & Equipment Electricity 100 000,00 50 000,00 47 785,97 -4,43%
High tension circuit breakers 70 000,00 - -
Mid block lines Noordhoek, VD 500 000,00 500 000,00 341 504,98 | -31,70%
Network Renewals 700 000,00 700 000,00 455 576,34 | -34,92%
Redelinghuys Transformer - 300 000,00 281 680,00 -6,11%
Replace CEX 6454 (cherry picker) 1 100 000,00 1 080 000,00 1079 237,25 -0,07%
(R:gg:eelce Dwarskerbos OfH lines with g4 900,00 899 000,00 409 434,93 | -54,46%
Replace O/Heeder to Monte Bertha 950 000,00 951 000,00 559 053,76 | -41,21%
E‘Z?éi‘gicv?tﬁ%rxggi?”a' electricity 1 000 000,00 1000 000,00 | 999578388 | -0,04%
Eg;‘;g:smam substation oil circuit 1000 000,00 1000 000,00 - -100,00%
Security of electrical assets 700 000,00 699 000,00 698 726,36 -0,04%
TOTAL 7 120 000,00 11 804 763,00 8 635 652,32| -26,85%
Street Lights
Meter municipal assets 100 000,00 - -
Replace street lights 800 000,00 800 000,00 799 474,12 -0,07%
TOTAL 900 000,00 800 000,00 799 474,12 -0,07%

Annual Financial Statements 2123
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3.2.3.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES
Performance highlights for the year include:

1 A constant supply of good quality electricity to consumers dedjpitiéed resources;

1 Manage to keep electricity losses below the 17 % National norm

1 Installation of two new generators in Piketberg to ensure water provision during loadshedding with
funding from DLGand

91 Development, installation and testing of first hybrid streetlights due to loadshedding.
Challenges that are being addressed on a continuous basis:

M Maintain maintenance standards on networks;

9 Limited budget to maintain existing infrastructure; and keep electricity losses below 10 %;

1 Theft and vandalism of networks;

1 Loadsheddingand

1 Network capacity constraints in all three major towns.

The team also received a grant from the Department of Energy of R 1 million that was used to construct a new

switching station in Velddrif to improve the supply to low cost housing and the industrial area.

Images above (from left to right): Noordhoek Substatlon New Port Owen Ring Main Unit (RMU), Port Owen integrated

into main feeder.

3.2.4 WASTEMANAGEVIENT
3.2.4.1 INTRODUCTION

Waste management services are rendered by the Technical Services Directorate. Waste Management
AyOf dzRSa GKS 02ttt SO0GA2yS NBOeOfAy3d FYyR RAALRAlIf 2
refuse. Street cleansing is also a function of the Witaagement Section. All households in urban areas,

including Goedverwacht and Wittewater, have access to a weekly refuse removal service.

Waste is transported from Velddrif Transfer Station to be disposed of at Vredenburg landfill site, and from

Piketberg Transfer Station to the Highlands waste site at Malmesbury. The rehabilitation cost of the five old

135| Page



VOLUME |: DRAFT ANNUAL REPORT 2022/23

landfill sites remains a challenge. The rehabilitation cost of the five sites namely Piketberg, Porterville, Aurora,
Redelinghuis and Velddrif are estimated to cost R 87 million. The Municipality does not have the financial
capacity for this expenditurieut regards it as a priority and will endeavour to obtain funding. The closure and
rehabilitation of the Velddrif site form part of a land exchange in terms of which the new owner will bear the
rehabilitation costs.Becausef the high transport cost, the objective for BergrivietMunicipality isto reduce

those cost by reducing the number of refuse bags. Bergrivier Municipality was further obliged in terms of

the National Environmental Management Act, 2008 (Act 59 of 2008) to obtain closure permits. One of the
objectives of sucha permit isthe dosure of landfill siteswhichmeansthat wage (except for greenwasteand

building rubble) must be received at the transfer stationsand oollection points.

The 4" generation Integrated Waste Management Plan (IWMP) has been compfdecgyclables from
Porterville, Redelinghuis, Aurora and Eendelké transpotted to the recycling facility at Piketbergwhereit
is sepagted. Recycling at Velddrif is done by the appointed contractor who is also responsible for the

recycling of Dwarskersbos.

The way forward is to obtain financial assistace for the rehabilitation of the landfill sites, and to enter
discussons with PPCfor the incineration of all the wage (in accordance with PPC norms and standaimls)

Bergrivier Municipal Areawhichwill further reduce costs.

The Municipality has finished the recycling plant in Piketberg to increase the recycling volumes and decrease

the transporting cost of waste.

<, ot

Photo of baler operating in the finished récycling plarﬁ Photo of landfill site being cleared

The following objectives need to be part of the program in striving to be successful by turning waste into

prosperity:

1 Establishment of a recycle shop where the recycling contractor will be requested to put up shops in each
of these areas once a week for a dedicated two to three hours (for example Wednesdays frong 08:00
10:00) to allow all members of the public to seltyelables to the contractor. The contractor will weigh
the bags and compensate the seller accordingly thereby turning waste into prosperity and ensure a clean

and healthy environment;

1 The processing of green waste into composting and the marketing thereof to generate income to be self
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sustainable;

9 Transfer of skills in terms of the recycling processes from the collecting stage until marketing stage and

managing the finance management side thereof to be-sedtainable;
1 How to make profit from building rubblebrick manufacturing, filling material, subbase etc.;
1 Investigate Waste to Energy initiatives; and

1 Incineration in collaboration with PRGStandards and requirements for waste to adhere to the standards

for the incineration processes.

The funds allocated is indicated in the table below.

TABLE 3. FUNDS ALLOCATED FOR WASTE

L w (@) Ll
3 S i QF 3 i
SD1: 2017 16 666 [ 10000 [ 23334 | 50000 | 30000 | 10000 | 8000 | 12000 | 30000
Sk;t:r(]ig 2018 16666 | 10000 | 23334 | 50000 | 40000 | 14000 | 10000 | 16000 | 40000
2019 | 20000 | 12000 | 28000 | 60000 | 30000 | 8000 6000 | 16000 [ 30 000
” 2020 | 20000 | 12000 | 28000 | 60000 | 40000 | 16000 | 8000 | 16000 | 40000
%J 2021 | 20000 | 12000 | 28000 [ 60000 [ 40000 ( 12000 [ 12000 [ 16 000 [ 40 000
E 2022 | 20000 | 10000 | 30000 | 60000 | 40000 | 12000 | 12000 | 16 000 | 40000
2023 7 200 5000 1800 | 14000 | 20 000 | 10000 | 10000 X 20 000
Total 93332 | 56 000 | 130 668 280 000( 180 000| 60 000 [ 44 000 | 76 000 | 180 000

3.2.4.2 SERVICE STATISTICS

Basiclevel services for refuse removal are defined asfree weekly refuse removal. All households in urban
areas,including Goedverwacht and Wittewater, have accessto weekly refuseremoval sevices. Businessand

other wage areremoved on requed.

TABLE#. SOLID WASTE SERVICE DELIVERY LEVELS

DECRIPTION 2019/20 ACTUA 2020/21 ACTUA 2021/22 ACTUA 2022/23 ACTUA

SOLID WASTEREMIOVAL: (MINIMUM LEVEL

Removedat least once a week 9720 9625 9 876 10 097

Minimum Service Level and Above sub-total 9720 9625 9876 10 097
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DESCRIPTION 2019/20 ACTUA 2020/21 ACTUA 2021/22 ACTUA 2022/23 ACTUA
g"eir”;':::;ger"ice Leveland Above 100 % 100% 100 % 100%
Removed lessfrequently than once aweek 0 0 0 0
Using communal refuse dump 0 0 0 0
Using own refuse dump 0 0 0 0
Other rubbish disposal 0 0 0 0
No rubbish disposal 0 0 0 0
Belbw Minimum Service Level sub-total 0 0 0 0
Below Minimum Service Level percentage 0% 0% 0% 0%
TOTALNUM BEROFHOUSEHOL DS 9720 9625 9 876 10 097

30 June 2023 Billing Reports
3.2.4.3 HUMANRESURCEAPAOTY

The vacancy rate for Waste Management Services a4 % as at 30 June 282 Management assigned to

the function are responsible for all aspects of service delivery.
TABLES: HUMANRESOURCES: WASTANAGEMENSERICES

NO ORPOSTS VACANCES%

NO OF EMPLOYEES

NO OF VACANCIES

56 50 6 10.71%

3.2.4.4 FINANCIAL PERFORMANCE

TABLEG6: FINANCIAPERFORMANCEPERATIONAIJOLIDNVASTEREMOVAL

FINAL 202/23 BUDGET (INCL

DESCRIPTION 2022/2 3 BUDGET ADJUSTMENT & VERIMEN- 202/23 ACTWAL  VARANCE
Employees 7 805 300,00 7 865 337,00 7 495 651,84 -4,70%
Other 37 295 800,00 39 765 212,00 39 755415,28 -0,02%
Repairs & Maintenance 1 106 000,00 975 000,00 963 500,92 -1,18%
Total Operational Expenditure| 46 207 100,00 48 605 549,00 48 214 568,04 -0,80%
Total Operational Revenue -33 365 000,00 -35 769 964,00 -42 640 332,65 19,21%
Net Operational Expenditure 12 842 100,00 12 835 585,00 5574 235,39 -56,57%

Annual Financial Satements 2022/23
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TABLE7: FINANCIAPERFORMANC®PERATIONAISTREET CLEANING

FINAL 202/2 3 BUDGET (INCI

DESCRIPTION 2022/2 3 BUDGET ADJUSTMENT & VERIMEN 202/23 ACTWAL VARANCE
Employees 4 806 650,00 4 828 000,00 4 524 573,52 -6,28%
Other 151 000,00 60 000,00 60 699,61 1,17%
Repairs & Maintenance 20 000,00 19 000,00 18 262,24 -3,88%
Total Operational Expenditure 4 977 650,00 4 907 000,00 4 603 535,37 -6,18%
Net Operational Expenditure 4 977 650,00 4 907 000,00 4 603 535,37 -6,18%

Annual Fnancial Satements 2022/2 3

TABLBS: CAPTALFINANCIAPERFORANCE (CATAL)WASTEMANAGEMENSERICES

20223

DESCRIPTION ZOESSSE'EGT'NAL AD;{LJJS(TBI\QENT ACTUAL
Drop Off- DKB 500 000,00 - -
;‘ém‘\’/;el & EquipmenttRefuse 10 000,00 10 000,00 7 134,00 -28,66%
gfj‘f] S°p den Berg Composting 180 000,00 172 875,00 17287470 | 0,00%
ggﬁ;‘;‘f’gﬂe” Beryisual Awareness 348 000,00 475 424,00 359 766,47 | -24,33%
Refuse compactor 2 200 000,00 2 140 000,00 2131521,74 -0,40%
Replace CEX 1592 900 000,00 801 000,00 800 387,33 | -0,08%
Skips at Drop Off 120 000,00 129 650,00 129 465,00 | -0,14%
Tools 10 000,00 - -
Upgrade Refuse building®B 300 000,00 199 000,00 198491,53 | -0,26%
Waste Compactor - 2 250 000,00 2 250 000,00 0,00%
TOTAL 4 568 000,00 6177949,00 | 604964077 | -2,08%
Street Cleaning
Refuse Bins and stands 100000,00 - -
Refuse carts 20 000,00 - -
TOTAL 120 000,00 - -

Annual Financial Satements 2022/23
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3.2.4.5 PERBRMANCEHIGHLIGHTS AD CHALLENGES

Thefollowing highlights have been experiencedin the financialyear:

1

T

All landfill sitesare closed for dumping of household- and businessrefuse. Only cleanbuilding rubble and

garden refuseare accepted whicharethen used for covering and compostingiaterial on the landfill sites;
Improving recycling volumes to lower transport cost;

Thea & G SRS 6 I ydRtéprodranlwithSHRisbp-denBerg and the Federal Government of Belgium
(VVSG) has been renewed for an additional two years;

Composting bins in Bergrivier Municipal Area for separation at source of organics to decrease the amount
of refuse transported to landfill; and

Waste offices and compost storing areas in Piketberg, Velddrif and Porterville.

Challengesthat still need to be addressed indude:

T

=A =/ =4 =

|l

Waste Management Officer: This is a critical position to comply with legislatiomwiinok filled in the
2023/24 financial year.

Thereduction of all types of refuse(at source);

Theroll out of an agggressve and effective recgycling program to minimize waste quantities and increase
diversion rates;

Rehailitation of closed waste disposal sies and funding needs to be provided to implement the plan
submitted to DEADP to ensure that requirements of closure licenses are adhered to;

Implementation of wage to energyprograms;

Gompostingof organic waste on a sustainable scale;

Processing of clean building rubble into feasible projects;

The successful roll out and strict administration and reporting procedures oH#istop-den-Berg
project;

Ageing Fleet needs to be addressed. Current fleet under stress due to regular breakdowns and high
maintenance costs;

Vacancies and unfunded positions make service delivery difficult;

Budget constraints to upgrade facilities and fleet, as well as the closure & rehabilitation of the old landfill
sites; and

Drop-offs to be constructed in the following towns: Redelinghuis, Dwarskersbos and Eendekuil

3.25 HUMAN SETTLEMENTS (HOUSING)
3.2.5.1 INTRODUCTION

Housing is a concurrent National and Provincial competency in terms of Schedule 4A of the Constitution.

Section 10 of the Housing Act, 1997 (Act 107 of 1997) sets out the responsibilities of municipalities in relation

to the provision of housing. Therga direct correlation between the provision of basic services and housing,
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which makes it a complex function that relies on high levels afpmration between the Municipality and

the Provincial and National Departments responsible for Housing.
3.2.5.2 SERVICE STATISTICS

According to the Sociiconomic Profile of 2020, 71 518 people reside in Bergrivier Municipa) withaa
population growth of an estimated 1.5 % per yeaf which 7.1 % are registered on ooousingdemand
database. Although &veral key challenges remain, amongst other the scarcity of suitable land for housing
and the high cost of bll and service infrastructure, the umicipality remains committed tothe

implementation of itsLl0-yearHousing Beline that was approved i2018

The housing department is continuously working towards the ideal of full ownership and is facilitating the
transfer of titledeeds in both historical and new housing projecfssmall percentage of properties where
title deeds are outstandingrere allocated before 1994, and some of its original beneficiaries have changed

in the meantime.

The funding for the construction of internal services for three housing projects were approved, namely
Porterville (De Kelders), Watsonia Piketberg and Eendekuil (Rooibos) which will be completed by the end of
February 2024. The municipality is also segho implement a Finance Linked Individual Subsidy Project in
Piketberg, on a piece of land next to the N7 which can potentially yield 43 housing opportunities. A Funding
application for the installation and completion of the services has been submtittedde Department of

Infrastructure.

Bergrivier Municipality has utilised own funds for the demolition and construction of 9 rental un@s in
Christopher Street in Velddrif Sand Street in PiketbdPgirsuant to the rebuilding of the units, it will be
transferred to its longime occupants. This project will be finalised toward the end of 2023 and will realise a

long-held ideal of full ownership for the beneficiaries.
The table belowJN2 ZA RSa 'y 2@SNBASE 2F (GKS adzyBAOALI Tt AGEQA

TABLE 9. BERGRIVIER MUNICIPALITY HOUSING WAITING LIST AS AT 33 JUNE 202

UNDER 29 YRS 3059 YRS 60 YRS AND OLDEF TOTAL

Aurora 7 64 17 88

Eendekuil 10 209 54 273
Goedverwacht 1 21 4 26

Piketberg 75 1889 351 2314
Porterville 45 1064 217 1324
Redelinghuis 11 201 41 253
Velddrif 54 980 52 1085

1l41| Page



VOLUME |: DRAFT ANNUAL REPORT 2022/23

UNDER 29 YRS 3059 YRS 60 YRS AND OLDEF TOTAL
Wittewater 0 8 4 12
TOTAL 203 4436 740 5379

For ease of reference, th#atabasewas categorizednto the different agegroups, as it is reflected in the
different towns. In comparison with the previous financial yedrete was a slight increase in applicants in
Velddrif, Piketberg and PortervilleThe slower growth in the database applicants can be attributed to the
ageing of applicants andut-migration, asjob opportunities in themunicipal area is decreasing to an
economic downturn.In broad terms however,he increase in the database corresponds witle general

population growth irthe BergrivierMunicipal area.

TABLBO: BACK YARD DWELLERS IN BERGRIVIER MUNICIPAL AREA

BACK YARD DWELLERS ON NOVEMBER2022 TOTAL
PORTERVILLE 321
REDELINGHUIS 53
VELDDRIF 787
EENDEKUIL 58
AURORA 15
TOTAL 1872

Both within BergrivieMunicipality and nationally, it is recognised thadkyarddwellingplays a significant
role in addressing housing needsprovidesan affordable and accessible alternative form of shelter to mainly

the poorer sectors of the population, in communities whedeernative forns of housingare not available
3.2.5.3 HUMAN RESOURCE CAPACITY

The vacancy rate for Human Settlements was 0 % as on 30 Judie 202

TABLB1: HUMAN RESOURCES: HUMAN SETTLEMENT (HOUSING)
VACANCIES %

NO OF POSTS NO OF EMPLOYEES NO OF VACANCIES

3 3 0 0%

3.2.5.4 FINANCIAL PERFORMANCE

TABLB2: FINANCIAL PERFORMANCE (OPERATIONAL): HUMAN SETTLEMENTS (CORE)
FINAL 202/23 BUDGET (INCl

DESCRIPTION 202/23 BUDGET ADJUSTMENT & VERIMENT 2022/23 ACTUALVARIANC
Employees 1733 000,00 1 774907,00 1742 027,73 | -1,85%
Other 116 000,00 93 200,00 72 267,62 -22,46 %
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FINAL 202/23 BUDGET (INCL

DESCRIPTION 2022/23 BUDGET ADJUSTMENT & VERIMENT 2022/23 ACTUALVARIANC
Repairs & Maintenance 71 000,00 63 090,00 51 558,36 -18,28 %
Total Operational Expenditur¢ 1 920 000,00 1931 197,00 1865 853,71 | -3,38%
Total Operational Revenue -22000,00 - -
Net Operational Expenditure 1 898 000,00 1931 197,00 1865 853,71 | -3,38%

Annual Financial Statements 2022/23

TABLB3: FINANCIAL PERFORMANCE (OPERATIONAL): HUMAN SETTLEMENISENON
FINAL 2020/21 BUDGHNCL

DESCRIPTION 2020/21 BUDGET ADJUSTMENT & VERIMEN 2020/21 ACTUA VARIANCE
Employees
Other 2 122 000,00 388 000,00 386 163,50 -0,47%
Repairs & Maintenance 9 000,00 39 000,00 37 591,38 -3,61%
Total Operational Expenditur 2 131 000,00 427 000,00 423 754,88 -0,76%
Total Operational Revenue -9 150 000,00 -526 000,00 -309 831,47 -41,10%
Net Operational Expenditure, -7 019 000,00 -99 000,00 113 923,41 -215,07%

Annual Financial Statements 2023

3.2.5.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performancehighlights include

1 The construction of the bulk infrastructure for the three (3) housing projects in Porterville, Eendekuil, and

Piketberg has commendeand will be completed at the end of October 2023

The funding for the construction of the internal services for the three housing projects, namely Porterville
(De Kelders), Watsonia Piketberg and Eendekuil (Rooibos) were approved, and construction has started
in September 2023. The completion of thesevgms is envisaged for May 2024

Funding forplanning fees for two additional projects in Piketberg, namely Trajekte Kamp and All Sorts,
was approved for the 2023/2024 financial yeand

The construction of the fiveental houses in Velddrif and four in Piketberg will be finished towards the

end of 2023.

Challenges that still need to be addressed include:

Staff shortages (only 3 full time employees in the housing department);

Cos of bulk services and the bdolg of engineering infrastructure;

The effet and cost of the provision dbw cost¢ housingon the municipal budget and its lortigrm
sustainability

Lack of suitable and available land for housing;
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The high cost of prate owned land in certain towns;

Growing demand for housing for the younger age groups;

The persistent threat aflegal lar invasions

To provide sustainable housing opportunities to backyard dwellers;
High development and constructiesost inthe municipal area;

The optimal utilization of vacant land for intilbusing and

= =4 =4 =4 =4 -4 =4

Rebuilding of new Houses in St Christopher Street,

SR

Rtk L Aesisitad

3.2.6 'I':REI‘E‘P;BASIC éERVICES AND INDIGENT SUPPORT
3.2.6.1 NTRODUTION

The Municipality is required to use its equitable share which it receives from the NationalGovernment in
termsof the Division of Revenue Act(DoRA)or the provision of basicservicesto its community. Bascservices
are apackageof servicesnecessaryfor human well-being and typicallyinclude water, sanitation, electricity,

wastemanagement and deduction in property rates.

Basidevel services to households are defined by the NationalGovernmentasan eledricity connection at the
dwelling, a public standpipe for water within 200 m of the dwelling, and a ventilated pit latrine (VIP) for
sanitation. National policy also requiresthat poor households shauld receive 50 kWhof free basicelectricity,
6 Klof free basicwater and free weekly refuseremoval. The Municipality hasanindigent policy whichit revises
eachyearwith the budget and maintainsan indigent register. Indigent households are defined ashouseholds
where the joint income does not exceed 2 state pensions pls 40 % with a maximum of R 600,00 The

following services are subsidised to indigent households by Bergrivier Municipality:

50 kWh electricity per month (not transferable from one monthatwother month);

Sewerage fees or the fees payable equal to the tariff determined,;

)l
)l
1 Rates payable to a maximum amount R 15 000 and 60 % calculated as per the rates policy;
1 6 kl plus the basic charge of water per month; and

)l

Fees for refuse removal.

All the new lowcost housing schemes have immediate access to free basic services. Bergrivier Municipality

also assist indigent households situated in areas where Eskom is the service provider for electricity with free
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basic electricity in terms of the service agreement entered into between Bergrivier Municipality and Eskom.

It is imperative to emphasize that the Council of Bergrivier Municipality took a decision to link indigent grants

to a responsibility. All households that qualify for indigent grants and with children in school, need to submit

the school reports of theichildren as proof that the children are in fact in school.
3.2.6.2 SERICE SATISTICS

In the past, free basicwater and electricity were supplied to all households irrespedive of their financial
position. Fom 2013/14 free basc waer wasonly supplied to indigent households and from 2014/ 15 free
basiceledricity was supplied to indigent households and households who make use of a 20 AMP cirait

breaker. Free bascrefuseremoval and saritation are provided to indigent households only.

TABLB4: HOUSEHOLDOBESS TEREE BASIC SERVICES

NUM BER OF HOUSEHOLDS

TOPLHOUSEHOLDS FFEEBA?:%(EZS\QATE? SAN'II:',?CEI'EI gﬁligCESS ELE:%%%GESS RlIEZIEfEEBA/?:SG(E:ss
2019/20 9720 1860 1635 1439 1862
2020/21 9625 2128 1886 1899 2128
2021/22 9876 1916 1709 1891 1920
2022/23 10 097 1898 1695 1083 1902

30 une 2023 Billing Reports (*Figure excludes septic tank users)
3.2.6.3 HNANCAL PERBRMANCE

TABLE® COST TMUNICIPALITOF FREE BASIC SERVICES DELIVERED

SRMCEDHRIVERED 2019/20 ACTUAL 2020/21 2021/22 2022/23
Property Rates 2969904 3533110.28 4539554.67 4004962.00
Waste Management (Solid waste) 5040 058 5377605.98 5260678.61 6494968.85
Wastewater (Sanitation) 3370660 3626113.65 3573510.85 3890346.03
\Water 2112 350 2277219.67 2211406.83 2391294.21
Hectricity 738 835 1235458.64 1401117.06 1571102.15
TOTAL 14231 807 16049508.22 16986268.02 18352673.24

Annual Fnancial Satements 2022/23
3.2.6.4 PERBRMANCEHIGHLIGATSAND CHALLENGES

Indigent houselolds place enormous pressureon the financial resources of the Municipality, and the
continual increase in indigent households will clallenge the long-term financial sustanability of the

Municipality. Thisis exacerbated by the fact that the equitable share does not increaseequitably to the

number of indigents. In the 202/23 financial year 1 @2 households qualified for indigent grants and the
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Municipality hasstringent control measuresand monitoring of indigentsregistered with the Municipality.

3.3 ROADS AND STORM WATER
3.3.1 ROADS

3.3.1.1 INTRODUCTION

Road servicesare rendered by the Technical Services Directorate. The Municipality has 200 km of road of
which 182 kilometres are paved/hardenedand 17 kilometres are gravel roads. The Municipality focuseson
maintaining the existingroad network to enaure that road standards do not deteriorate to the extent that
building of new roads are required. A maintenance programme has been mplemented and is regularly
updated to prioritise resufacing resealing needs. Gravel roads aregraded regularly and there isan on-going
pothole repair programme in place to ensure little to no harm comes to the base layersilternative
construction methodsare beinginvestigated to upgrade gravel roadsin low-costhousing projects (MIG) where
funding has been acquired fprojects in Redelinghuis and Auraaad Bergrivier Municipality hasinvegedin

a Pavement Management System to faclitate road maintenance.
3.3.1.2 SERICE SATISTICS

TABLB6: GRAVEROADNFRASTRUCTURE

TORL KMGRAVA. KMNEW GRAVELROADS KM GRAVE.ROADS KM GRAVEL ROADS

ANANCILYEAR ROADS CONSTRUCTED UFCRADEDTO AR GRaDED/ MAINTAINED
PAVED
2019/20 20 0 0.4 20
2020/21 17.3 0 2.7 17.3
2021/22 15.4 0 1.9 15.4
2022/23 15.4 0 0.3 15.4

TABLB7: PAVED/HARDENEEBDADNFRASTRUCTURE

TOTAL KM PAVE KM NEW PAVED KM GRAVEL ROADS UPGR/ KM PAVED ROADS

FINANCIAL YEA " ROADS ~ ROADS CONSTRUC ~ TO HARDENED/ PAVED ~ MAINTAINED

2019/20 180 0 0.4 9.6
2020/21 182.7 0.9 2.7 7.2
2021/22 182.7 0 1.9 8.3

3 183 0 0.3 9.2

3.3.1.3 HUMANRE®SURCEAPAOTY

Thevacancy rate in the Roads and StormwateBecton was5,80%asat 30 Jure 2023. Management assgned

to the function are a$o responsible for other functions.
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TABLB8 HUMAN RESOURCH®)ADS

69 65 4 5,80%

3.3.1.4 ANANCAL PERBRMANCE

TABLB9: FINANCIAL PERFORMANCE (OPERATIONAL): ROAD SERVICES

FINAL 202/2023 BUDGET (INCL

DECRIPTION 2022/ 23 BUDGET ADJUSTMENT & VERIMENT 202122 ACTWAL VARANCE
Employees 22 516 600,00 22 037 000,00 20 469446,89 | -7,11%
Other 9 603 600,00 10 253 744,00 11 320 638,08 | 10,40%
Repairs & Maintenance 1 930 000,00 1 840 000,00 1882902,37 | 2,33%
Total Operational Expenditure| 34 050 200,00 34 130 744,00 33672987,34| -1,34%
'Total Operational Revenue -1 858 000,00 -1 877 000,00 -1 802 750,02 | -3,96%
Net Operational Expenditure 32 192 200,00 32 253 744,00 31870237,32| -1,19%

Annual Fnancial Satements 2022/2 3

TABLBO: FINANCIAPERFORMANCEAPITAL ROAD SERVICES

DESCRIPTION

2022/2 3 ORIGINAL

BUDGET

2022/23

ADJUSTMENT

BUDGET

2022/23
ACTUAL

AUR Sidewalk$ofv-cos) - 105 539,00 105 538,96 0,00%
Cementditches inAurora 80 000,00 80 000,00 79 928,92 -0,09%
Construction of roads (BM) 700 000,00 700 000,00 699 723,16 -0,04%
Construction of roads: RDP Houses 300 000,00 300 000,00 274 982,98 -8,34%
Furniture &Equipment- Roads 10 000,00 8 000,00 7 585,00 -5,19%
PV Sidewalkdaw-cosf) - 60 367,00 104 436,10 73,00%
Eﬁ;" dedia' works on Road€ulemberg 550 000,00 550 000,00 543203,06 | -1,24%
Replace CEX 4262 900 000,00 933 400,00 933 398,77 0,00%
Replace CFP 2902 350 000,00 511 600,00 511 564,19 -0,01%
Reseal/Construction of streets 2 400 000,00 2 366500,00 2 366 169,05 -0,01%
RH Sidewalkdaiw-cosi) - 85 070,00 85 069,81 0,00%
Street name curb stones 50 000,00 - -

Tools 100 000,00 73 000,00 69 993,52 -4,12%
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PESCRIPTION 202Z30RGINAL picrveny 20223
BUDGET

;:ﬁ]fgcﬁzmng measures (Speed bum| 4 550 99 100 000,00 71723,39 -28,28%
Transport Trailers MuHlPurpose 70 000,00 - -
Unserviced ervenRedelinghuis 200 000,00 199 560,00 199 551,74 0,00%
Upgrade of roads and stormwater - 76 112,00 32 043,59 -57,90%
Upgrade of roads and stormwater (AU 2 798324,00 2712 326,00 2712 325,21 0,00%
Upgrade of roads and stormwater (EK 2 186 090,00 2 488 609,00 2 488 608,70 0,00%
Upgrade of roads and stormwater (PB 855 717,00 855 716,00 855 715,66 0,00%
Upgrade Sidewalks (PB) 300 000,00 300 000,00 218703,91 -27,10%
Upgrade Sidewalks (PV) 300 000,00 300 000,00 297 319,76 -0,89%
Upgrade Sidewalks (VD) 300 000,00 300 000,00 297 480,25
VD Sidewalks (lowost) - 97 285,00 97 285,12 0,00%
ReplaceCFP 1413 350 000,00 334 000,00 333 978,80 -0,01%
TOTAL 12 900 131,00 13537 084,00 | 13386329,65| -1,11%

AnnualFRnancial Satements 2022/23
3.3.1.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights for the year inclde:

1 Regilar maintenanceof existingasphalt/pavedroadswhichminimisepotholes and extend the life of the
road (40 000 m?);

Reailar grading of gravel roads;

Gonstruction of roads at low-costhousing Piketberg;

Refurbishment of existing roads in Velddrif and Piketberg;

Paving of sidewalks in the various towns; and

—- —a = _a _a

Upgrade of roads in Aurora, Redelinghuis and Eendekuil with MIG funding.

Challengesthat still need to be addressd include:

1 Theupgading of all gravel roadsto paved/hardenedstandard, especially in the smaller towns;

1 Replacement of ageing flegtonstruction machines and vehicles) to maintain and upgrade existing road
network;

1 Maintenance and upgrades of main roads;

f Ageing internal road networks need urgent attention;

148 Page



VOLUME |: DRAFT ANNUAL REPORT 2022/23

1 Budget constraints with regards to the upgrade of internal roads as well as the replacement of outdated
fleet; and

1 Vacancies and unfunded positions make it difficult to perform any preventative maintenance.

Bitumen road construction

Brick paved construction

3.3.2 STORM WATER
3.3.21 INTRODUTION

Storm water management servicesare rendered by the Technical Sevices Directorate. Bergrivier Municipality
hasa Stoorm Water Management Plan that wascompiled by V&V Consuting Ergineers. Priority areas hve

been dentifiedin the first phaseand all future projedas will be basedon this dan.
3.3.2.2 SERVICE STATISTICS

TABLE B STORM WATER INFRASTRUCTURE

HANANCHAL YEAR TOTAL KMSTORM VATER MAINTAINED KM NEW STORM VATERMEASURES
2019/20 43.5 1.2
2020/21 45.8 2.3
2021/22 46.0 0.2
2022/23 46.3 0.3
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3.3.2.3 HNANCAL PERBRMANCE

TABLE 2 FINANCIAL PERFORMANOEERATIONAL) STORM WATER SERVICES

2022/23BUDGET  FINAL 202/23 BUDGET (INCL 2022/ 23 ACTWAL VARANCE

DESCRIPTION ADJUSTMENT & VERIMEN
Employees 184 000,00 220 000,00 190 781,50 | -13,28%
Other 601 600,00 586 964,00 850 757,86 | 44,94%
Repairs & Maintenance 20 000,00 19 000,00 8 576,99 -54,86%
Total Operational BExpenditure 805 600,00 825 964,00 1050 116,35 | 27,14%
Total Operational Revenue - - -
Net Operational Expenditure 805 600,00 825 964,00 1050 116,35 | 27,14%

Annual Fnancial Satements 2022/23

TABLE 3 FINANCIAL PERFORMANCE (CAPITAL): STORM WATER SERVICES

2022/23 2022/23 2022/23
DESCRIPTION ORIGINAL  ADJUSTMENT ACTUAL VARIANCE
BUDGET BUDGET
Fencing of stormwatechannel 100 000,00 100 000,00 99 323,61 -0,68%
Furniture &Equipment- Stormwater Management 6 000,00 6 000,00 5 216,52 -13,06%
Implement Stormwater Masterplan (PB) 350 000,00 350 000,00 350 000,00 0,00%
StormwaterbridgeWyk 4 159 000,00 - -
Subsurface Drains 75 000,00 41 000,00 40 891,31 -0,27%
TOTAL 690 000,00 497 000,00 495 431,44 | -0,32%

Annual Fnancial Satements 2022/23
3.3.24 HUMANRESURCEAPACTY

See Section on Roads as Roads and Stormwater is in organogram as a single unit.
3.3.2.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES
Performance highlights for the year incude:

1 Alleviate storm water problems in Ward 4 by cleaning catch pits and pipes witfadainits; and
1 Completion of new stormwater pipes in Ward 4.

(hallengesthat still needto be addressd indude:

I Theimplementation of the Siorm Water Master Plan for Piketberg is a high priority, but a lack of
sufficient funding (own funding) delays the time frame of construction. DBSA approved funding

applications for external funding to address the full scope of the challengesre unsucessfulto date;
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and

1 Ongoing storm water issues and in various wards, especially ward 4, Piketberg.

3.4 PLANNING AND DEVELOPMENT
34.1 PLANNING AND DEVELOPMENT (SPATIAL PLANNING)

34.1.1 INTRODUTION

Soatial Planning and Land Use Management servicesare rendered by the Corporate Sevices Directorail S Q &
Department Town Planning and Environmental Managem&hese services adone in accordance with
National, Provincial, Municipal legislaton, National andProvincial directives and Guncil policy and aims to
faciitate sustanable urban and rural development. In addition, Town Planning component of
Department Town Planning and Environmental Managemeawude all aspeds petaining to the

management of municipal immovable property (land) as well as the issuing of business licenses.
34.1.2 SERICE SATISTICS

Thefollowingtable indicatesthe various panning applicationsthat were finalised duringthe 2022/23financial
year compared to the statistics of the previous 2021/22 financial year. Overall, less applications have been

processed during this financial year compared to the previous year.
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TABLB4: APPLICATIONS FOR LAND USE DEVELOPMENT

REMOVAL OF

CONSENT USES DEPARTURES RESTRICTIONS TOTALS

PETAL

TOTAL 16 18 12 12 21 10 23 19 9 12 81 71
Piketberg 3 3 1 2 9 5 10 8 0 0 23 18

Porterville 4 2 1 0 2 1 1 2 1 0 9 5

AUrOra 1 2 0 1 1 0 0 0 0 0 2 3

B Eendekuil 2 0 0 1 1 1 1 0 1 0 5 2
a‘:glc'cef\‘lo d”S Velddrif 4 9 3 5 2 1 3 2 2 7 14 24
Laaiplek 0 0 4 2 1 1 3 2 3 2 11 7

Dwarskersbod  © 0 1 1 2 0 5 5 2 3 10 9

Redelinghuis| 1 2 1 0 1 0 0 0 0 0 3 2

Farm 1 0 1 0 2 1 0 0 0 0 4 1

TOTAL 24 20 24 11 14 15 31 15 8 8 101 69

Piketberg 6 3 6 3 5 11 12 11 1 3 30 31

Porterville 4 3 4 1 1 1 4 2 0 1 13 8

Aurora 2 1 0 0 1 0 0 0 0 0 3 1

Applications Eendekuil 3 1 3 1 0 1 2 0 0 0 8 3

finalised/

resolved Velddrif 4 7 3 1 2 0 5 1 2 3 16 12
Laaiplek 2 0 4 0 3 0 4 0 4 0 17 0

Dwarskershos 1 1 2 2 1 0 4 1 1 1 9 5

Redelinghuis 1 2 1 1 0 0 0 0 0 0 2 3

Farm 1 2 1 2 1 2 0 0 0 0 3 6
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REMOVAL OF

SUBDIVISIONS REZONINGS CONSENT USES DEPARTURES RESTRICTIONS TOTALS

DETAIL 2021/22 | 2022/23 | 2021/22 | 2022/23 | 2021/22 | 2022/23 | 2021/22 | 2022/23 | 2021/22 | 2022/23 | 2021/22 | 2022/23
TOTAL 0 0 1 2 1 2 1 2 1 1 4 7
Piketberg 0 0 0 0 0 1 0 0 0 0 0 1
Porterville 0 0 0 0 0 0 0 0 0 0 0 0
Aurora 0 0 0 0 0 0 0 0 0 0 0 0
Applications | Eendekui 0 0 0 0 0 0 0 0 0 0 0 0
withdrawn Velddrif 0 0 0 0 0 0 0 0 0 0 0 0
Laaiplek 0 0 1 2 1 1 1 2 1 1 4 6
Dwarskersbos 0 0 0 0 0 0 0 0 0 0 0 0
Redelinghuis 0 0 0 0 0 0 0 0 0 0 0 0
Farm 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 9 5 5 6 15 3 7 11 6 7 42 32
Piketberg 0 0 0 0 9 2 2 1 0 0 11 3
Porterville 2 0 0 0 1 1 0 1 1 0 4 2
Aurora 1 1 0 1 0 0 0 0 0 0 1 2
Applications Eendekuil 1 0 0 0 1 0 0 0 1 0 3 0
pending or
outstanding Velddrif 3 3 1 3 2 0 1 4 1 3 8 13
Laaiplek 0 0 1 0 1 0 3 1 1 1 6 2
Dwarskersbos 0 0 1 1 0 0 1 4 2 3 4 8
Redelinghuis 0 0 0 0 0 0 0 0 0 0 0 0
Farm 2 1 2 1 1 0 0 0 0 0 5 2
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3.4.1.3 HUMANRE®SURCEAPAQTY

The Department Town Planning and Environmental Management has 3 Town Planning Officials, 1
Administrative Staff Member (administrative support, Municipal Planning Tribunal support, formal business
licenses and liquor license processing) and 1 Environm@itaial. The post of Administrative Officer was
vacant from the end of 2022 to the beginning of 2028wever, the vacancy was filled May 2023here are

currently no vacancies in the Department.
TABLE5: HUMANRESOURCES: PLANNANGDEVELOPMENERVICES

NO OF POSTS. NO OF EMPLOYEES

NO OF VACANCES

VACANCES%

5 5 0 0%

3.4.1.4 HNANCAL PERBRMANCE

TABLB6: FINANCIAPERFORMANC®EPERATIONAIBLANNINGANDDEVELOPMENERVICES

DESCRIPTION 2021/22BUDGET iIDN\;ALIJ' SZTQI\:;/Ezﬁf zD\?EEII—QE:\I/\IIECIlI_ 2021/22 ACTWBL VARANC%
Employees 4242 151,00 4 135 000,00 4136 844,79 0,04 %
Other 1 608 000,00 1 694 200,00 1514 075,67 | -10,63 %
Repairs & Maintenance 5 000,00 24 800,00 21 347,63 -13,92 %
[Total Operational Expenditure 5855 151,00 5 854 000,00 5672 268,09 -3,10 %
Total Operational Revenue -345 000,00 -310 000,00 -355 612,66 14,71 %
Net Operational Expenditure 5510 151,00 5 544 000,00 5316 655,43 -4,10 %

Annual Fnancial Satements 2022/23
TABLE7: FINANCIAPERFORMANCEAPITAL PLANNINGANDDEVELOPMENERVICES
2021/22 2021/22

ADJUSTMENT
BUDGET

2021/22 VARIANC

DESCRIPTION ACTUAL

ORIGINAL
BUDGET

Furniture & Equipment Planning & Development 20 000,00 131 000,00 | 130196,31| -0,61%
Regional Socio Projects (RSEP Funding) 120 000,00 120 000,00 | 119814,68| -0,15%
TOTAL 140 000,00 251 000,00 | 250 010,99 -0,39%

Annual Fnancial Satements 2022/23
3.4.1.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights for the year incude:

0 On 29 August 2022 the Council, by means of resolution RVN036/08/2022, approved commencement with

the drafting of a new &ear Spatial Development Framework for Bergrivier Municipality and that an
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Intergovernmental Steering Committee be established for the proce€K Rumboll and Partners
(Planning) was appointed by tender on 14 March 2023 to undertake the compilation of the Bergrivier
MunicipalSpatial DevelopmentFrameworkon behalf of the Municipality.

Performance challengesinclude:

f ¢KS RSLINIYSYGQa AYyOaSNylrt OFLIOAGE Aa NBAGNROGSR
of spatial planning documents that provide strategic direction for developmEmternal support is also
required for the updating of GIS data, as there is no funding to appoint internal GIS ca@uityning
suitable external support require funding; and

f TheRSLI NI YSyidQa o6A33S&0 -réngihgtblyi@ yoatBe impiemeiitadion dfotiel A y &
development proposals made in the spatial planning documens and an understanding of the
RSLI NIYSydiQa NBtS YR FdzyOlAzy Ay GKS AYLX SYSy

development

3.4.2 BUILDING CONTROL
3.4.2.1 INTRODUTION

Building control servicesare rendered by the Technical SevicesDirectorate. Building control is an essential
part of any municipality. Applications for all new structures and additions must be submitted to the

Municipality in terms of Section 4 of the National Building Regilations (NBR). Building control enaures that

the NBRand other relevant legislaton are complied with. Building plans for structuresof lessthan 500 m?

are attended to within 30 days (if there are no delays such asheritage approval) and building plans for

structuresexceeding 500m? are attended to within 60 daysof application. TheDepartment isheadedby the
Manager:Project Management and Building Controand 3 Building Control Offices who are stationed at

eachof the threelarger towns, namely Veldlrif, Piketberg and Porterville. Building plans are scutinised by

the Building ntrol Officers and plans are aproved by the Manager: Project Management and Building
Control. In terms of Section 160(2)(c) of the Constitution (1996), Council approved that an amnesty period be
applicable until 30 June 2019 for all the owners of erven where there are illegal temporary structures to enable
ownersto comply with prescribed application procedures. All customers of Bergrivier Municipality were
encouraged to use the opportunity where applicable. Amnesty was lifted and residents were well informed

of the approved new processes for informal structupplcations.
34.2.2 SERICE SATISTICS

Thefollowing building plans were submitt ed during the financial year:
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TABLBS8: BUILDING PLANS SUBMITTED DURING THE YEAR

BUILDING PLANS APPROVEDN/2022 BUILDING PLANS APPROVEDR/2023

BUSINESS /

BUSINESS /

RESIDENTIAI INDUSTRIAL TOTAL RESIDENTIAI INDUSTRIAL TOTAL
LelgdriAurora/bwars 428 4 432 473 13 486
Piketberg 62 8 70 238 4 242
Porterville 118 2 120 80 2 82
Redelinghuis 23 0 23 20 0 20
Eendekuil 16 0 16 18 1 19
Piketberg Rural Area 11 3 14 8 2 10
Goedverwacht 0 0 0 0 0 0
Wittewater 5 0 5 2 0 2
Porterville Rural Area 10 7 17 5 1 6
TOMRL 673 24 697 844 23 867

3.4.2.3 HUMAN RESOURCES

Thetable below reflects the Building Gontrol Officess but excludesthe Manager:Project Management and
Building Controbshe alsodealswith other agects of project management within the Technical Sevices

Diredorate. Thevacancy of the Building Inspector for Velddrif was funded, and the post has been filled.

TABLB9: HUMANRESOURCHRJILDINGCONTROL

NO OFPOSTS

NO OF EMPLOYEES

NO OFVACANCES VACANCES%

4 4 0 0%

3.4.2.4 ANANCAL PERBRMANCE

TABLE 1@ FINANCIAL PERFORMANCE (OPERATIONAL): BUILDING CONTROL

FINAL 202/23 BUDGET (INCL

DESCRIPTION 2022/ 23 BUDGET ADJUSTMENT & VERIMEN 202/23ACTWAL VARANCE
Employees 2 752 000,00 2 486 000,00 2447 841,47 -1,53%
Other 142 500,00 125 070,00 82467,52 -34,06%
Repairs & Maintenance 1 000,00 1 300,00 1281,55 -1,42%
[Total Operational Expenditure 2 895 500,00 2612 370,00 2531 590,54 -3,09%
Total Operational Revenue -1 551 000,00 -2 101 000,00 -2 340 791,72 11,41%
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FINAL 202/23 BUDGET (INCL

DESCRIPTION 202/23BUDGET | A1 jySTMENT & VERIMEN

2022/23ACTWAL VARANCE

Net Operational Expenditure 1 344 500,00 511 370,00 190 798,82 -62,69%
Annual Hnancial Satements 2022/23
TABLEO1:FINANCIAPERFORMANCEAPITAL BUILDING CONTROL

2021/22 2021/22

DESCRIPTION ORIGINAL ADJUSTMEN 2A(2:2_|}62'A2L VARIANC

BUDGET BUDGET
(C\;Jg)]puter anderipherals- Vacant building inspector 35 000,00 35 000,00 3369500 | -3,73N%
Furniture- Vacant building inspector (VD) 12 500,00 12 500,00 7 240,00 | -42,08\N%
Furniture & Equipment Building Control 5 000,00 5 000,00 4090,13 | -18,2(N%
Printer- Vacant building inspector (VD) 10 000,00 10 000,00 9 000,00 | -10,00%
TOTAL 62 500,00 62 500,00 54 025,13 | -13,56%

Annual Fnancial Satements 2022/23
3.4.25 PERBRMANCEHIGHLIGATSAND CHALLENGES

9 lllegal building activities remain a challenge, but a positive turn of events is that more people are
applying for approval to undertake minor building works. It is these minor building works which
constitute 80 % of illegal huildings;

1 Theimplementation of Regulation XAin terms of National Building Regilations, 1997 (Act 103 of 1977),
as amended and in terms of Rerewable Enagy, is still a challenge and is currently being required as
an gproval condition, and,;

I Migrating to an electronic system is in process but implementation remathsiéenge.

34.3 LOCAL ECONOMIC DEVELOPMENT (LED)
34.3.1 INTRODUCTION

Local economic development includes the attraction of investments into the municipal area, stimulation of
AYFEfY YSRAdZYE FYR YAONR SyidSNIINRA&ASE 6{aag9Qavi 22
local economic initiatives. Local econordievelopment is currently one of the major focus areas of the
Department of Strategic Services, although it is alswosscutting priority that must be focused on in all

aspects of service delivery and development.

The impact of the initiatives undertaken over the last years ledh® Councilestablishing a Portfolio
Committee for Economic Development that started with its mandate in November 2018. The first major task
was the review of the Economic Development Strategy. The Economic Development Strategy identified four

(4) pillars for econmic development in Bergrivier Municipal Area, namely agriculture and Agri processing,
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tourism, manufacturing, and the development of smalimedium ¢ and micro enterprises. Various

programmes have been developed to address these pillars as catalysts for economic growth.

Covid19 led to the drafting and approval of an Economic Recovery Plan with clear deliverables. The approved
Economic Development Strategy and the Economic Recovery Plan werdedsatedto ensure a single plan.
Monthly progress reports were submitted to the Economic Development Portfolio Committee to monitor
progress. The major focus of the Economic Recovery Plan as deshoihtervention programme, included

an mplementationpf I 'y T 2 NMhd{aamap@ehtationplan for Informal Trade
3.4.3.2 JOB CREATION (EXPANDED PUBLIC WORKS PROGRAMME)

One of theprimary roles of local government is to create a climate that is conducive to local economic
development. TheMunicipality doeshowever seek to create work opportunities wherever it can. Onesuch
programme is the Expanded Public Works Programme (BPWP) which is a government funded programme

aimed at the alleviation of poverty and unemployment by the creation of temporary jobs in specific focus areas
where labour intensive methods can be maximisedheprogramme aimsto increase economic growth by

improving skillslevels through education and training. It alsoaims to provide an enabling environment for

industry to flourish. The programme also provides fordbour Intensive Methods of Construction (LIC) by
contractors, whichwill also erhance skillsdevelopment. TheMunicipality created 359work opportunities and
106.4full-i A YS SljdzA @F £ SyGa o60C¢9Qav GKNRBAAK GKS 9t 2t LINE:Z

Thefollowingtable providesanoverview of the total full-time employment opportunities createahd number
of jobs created in eachtown during the 2022/23 financial year for which period a grant amounting to R
1662000.00was received from the Department of Public Warks

TABLE 12 EXPANDED PUBLIC WORKS PROGRAMME: EBBISICR

QUARTER DATES FTE WO
Q1 01 July 2022, Sept 2022 7.7 58
Q2 01 October 2022 December 2022 13.8 52
Q3 01 January 2028 March 2023 27.2 70
Q4 01 Apr 2023; June 2023 57.7 179
TOTAL 106.4 359

3.4.3.3 INFORMAL TRADING

TheMunicipality providesmultipurpose retail trading spacesat arentalof R170 per month. Lease agreements
run for a period of 12 months. The purpose of thesefacilitiesisto provide tradersin the informal e@nomic

sedor with the opportunity to trade in the central businesszones. The following faciities are available:

0 Pketberg: 32 trading rooms are provided; and

o Paterville: 22 trading rooms ae provided.
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A processto further identify land and facilities for informal traders commenced in Porterville, Veddrif
(Noordhoek) and Ward 4 of PiketbergThe area in Velddrif (Noordhoek) is situated at the taxi rank and part

of the informal trading area have already been builhe RSEP programme showed interest ifucaling the

LINE INI YYS O ¢KAE& | NBIF ¢gla GKS 2dziFt2¢ 2F UGKS &ad«
conducted by Dr. Clive Coetzdeurther funding is required tcompletethe informal trading area in Velddrif.

The area in Porterville is part of the RSEP programme for which funding has been allocated and is located on
the corner of Jikkalskloof and Voortrekker Road where the major pedestrian traffic is between Monte Bertha

and the Central Business District.
3.4.3.4 TOURSM

The Bergrivier Municipality has placed tourism at the forefront of its economic development strategy,
recognising it is a pivotal driver within the broader wholesale and retail sebtotably, tourism stands as the

largest employer in our region, second only to agriculture, encompassingftwttal and informal labour

forces. Empowered by this vision, the Bergrivier Tourism Organisation (BTO) has been entrusted with the
mission to foster the growth of the Tourism sectar.¢ h Qa LINAYIF NBE 202SOGAQGS Aa |
ultimate adventure destination catering for both domestic and international markeétsensure the sustained

success of tourism, our focus lies on responsible Destination Marketing, a strategy that not only showcases
GKS NBIA2YyQa | GGNIYOGA2ya odzi | f a2 LINKA-Bepafdualéa GKS

communities.

BTO is committed to implementing a robust and competitive marketing stratéfis approach includes an
extensive brand presence and harnessing the established provincial and national platforms offered by
WESGRO, South African Tourism (SAT) and the National Department of Tourismrggether, we aim to

elevate Bergrivier as a premier destination and to drive the economic prosperity of our region.

As the tourism industry makes a sturdy recovery from the profound impact of the pandemic, we are gradually
resuming our efforts to vigorously promote our regicd@ver the past two years, one of the standout success
stories has been the remarkable growth of the events seciinese events have emerged as the primary
economic drivers within the tourism industry, and the return on investment has been undeniably evident,

given that events have a faeaching impact across various sectors.

Notably, our region has experienced a surge in event growth since we began marketing ourselves as the

adventure capital. This strategic shift has attracted a multitude of cycling events to our area, such as the Org
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de Rac MTB, The Velddrif 222 Cycling Challenge, and the Western Cape Cycling Champidnshesd
dzy RSNE O2 NBEa 2dzNJ NB I A 2y Qth destidadd ®ragvenfuie etidddideidl | G A2y | &

3.4.3.5LEDINITIATIVES

Thefollowing initiatives were undertaken bythe Office of the Municipal Manager (Department of Strategic

Services):

I.  RegularEconomidPortfolio Committee Meetings
Regular EonomicPortfolio meetings are being held with relevant topics to discuss. Various speakers are
also invited to the Portfolio Committee meeting to enslixely discussions on economic development

ii. Piketberg as a national pilot in the Smallown Regeneration Programme
Piketberg was selected by the national department of Local Government (DCOG) to be one of the pilot
towns in the Smallown Regeneration Programme. The main aim of the programme deesiie an
environment that will result in sustainable development and allow for regeneration in an integrated and

informed manner through evidendeased information.Thefocusis on prioritising

1 spatial integration in terms of the environment, infrastructure upgrades, transport linkages, health
and safety and the unlocking of potential markets and improved urban management

1 Social development with the priority beingotenable contextually appropriate interventions and
development and cascading benefits and to ensure access to the basic servicegecusiso start
with people at the bottom of the pyramid to help them discover avenues out of poverty that suit their
circumstances and preferences, enabling them to grow meaningful economic activity in their lives.

1 Economic development with a focus anaddresseconomic imbalances through strengthening small
towns as regional economic nodes; and to facilitate comprehensive economic growth from grassroots
level. Thefocusis to create selbufficient and integrated towns with sustainable Gross Domestic
Product.

1 Intergovernmental relations and governanaednable ownership, accountability, good governance,
follow-through on interventions, the establishment of clear institutional arrangements, implementing
agents/stakeholders to acquire strong technical competence and leadership abilitiesfocTisas
capacity building at all levels of government.

1 Monitoring and evaluation with a focus oa énablethe identification and capacitating of institutions
responsible for collecting and analysing spatial, social, and economic data in theaond/tsfocus
to the build capacity of Local Government to increase the use of evidence (data) for improvement of

the programme.
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The primary basis of the Smalbwn Regeneration Programme will be the approved Precinct Plan for Piketberg

that can be portrayed as follows:

CRICKET

Thevisionisthree-fold, namely

1 Upgrade infrastructure and landscaping of Piketberg;

1 Establish Piketberg ascantral space for satellite government services;
9 Establish Piketberg as a centre for skills development.

In terms of Piketberg as a central space for government services, it is foreseen to establish a hub for
government services such dbut not limited to) Department of Home AffairsSASSA officeSARS

Department of Laboyra rew single library for Piketbemnd a rew Tourism office.

In terms of Piketberg as @entre for Skills Developmenthe Pietie Frederic¥outh Centreis under

construction and will aim atkills development for 18 35 years age groupNegotiations are also being
conducted with the Jakes Gerwel School o8chools of Skills for learneas well. The Department of
Education is also working on the establishment of tee/primary school All the facilities will be in close

proximity to one another.

Development of Porterville as a Tourism Destination

The following programmes and projects are managed by the Department of Strategic Services with a
strong collaboration with the Department of Technical Services:

1 Developing Infrastructure to enhance tourism:

The development of Porterville ag@urist destination of choice is an ongoing programme. The process
commenced with the ward committees of Wards 1 and 2 visiting Franschhoek in October 2017 to learn
more about the development of Franschhoek as a successful best practice in changing the efidnognic

of the town from a small agricultural village into a tourism destination of choice. In essence the strategy
entails the regeneration of the main road, the upgrading of the market square with a new tourism office,

recreational facilities and an amjpheater. Funding could not be obtained yet for the development.
1 Mosaic Project
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The establishment of Porterville as an art tourist destination is well underway. To ensure spatial and
economic integration, an historic route was planned for the neighbourhood known as Monte Bertha. This
neighbourhood is the legacy of the former aparithéispensation and so much of the history of the local
people can get lost if it is not written up. Extensive research was done, and a number of historical
moments and sites were identified. It was decided to tell the story of these moments and sitesait.
Creating Hope Africa is a NGO and funded the first phase of the programme. Unemployed people were
identified in the community and were initially trained by the Mosaic House. A committee was established
to manage the programme and at times profession#éikts had to assist, especially in ensuring that the
AYF3ISa F2NJ GKS glrtfta INB FSaliKSGAOrtte LX SHaAy3
Technical Services took the responsibility to build the walls where no walls wetebdedor the story.

During the 2021/22 financial year, funding was acquired through the Public Employment Grant to expand
the programme to the other towns of Bergrivier Municipalityhis funding was rolled over to the 2022/23

and the walls in Piketberg commenced.

L : -

I Painting Refuse Bins

Professional artists inilketberg paintedrefuse binsfor Piketberg and was handed over to the mayor in
December 2022.
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1 SMME Training in Velddrif

The University of Stellenbosch, in partnership with the Municipality and the Velddrif Chamber of
Commercecommencedan empowerment programme for local small businesses in Noordhoek, Velddrif.
The Velddrif Entrepreneurship Program (the Project) aimed to encourage the development of
entrepreneurs and enterprising persons to establish new enterprises, specifically in Noordhoek, and more
generally in Velddrif and Laaiplek. The program's primaal goto provide personal and business
knowledge and skills tgelected youth from Noordhoek to make them "successful" businessmen. In
general, the Velddrif Entrepreneurship Program is an ongoing effort of converting selected youth to an
entrepreneur by passing them through thoroughly structured theoretical and tjgactraining and
mentorship. As entrepreneurs must respond appropriately to the market, they will be capacitated to
understand the business environment and needs. The skills needed are varied, and they need to be taken
care of in the best possible wayhe Velddrif Entrepreneurship Program is not just a structured training
program but will be a complete process to make the possible transformation of an individual into an
entrepreneur. The program will also guide and mentor them on starting the bissares effective ways

to sustain it successfully.

Topics included The Psychology of an Entrepreneur, Effective Communication, Business Plan
Development, Business Types and Structure, SWOT Analysis, Unique Business Points and Competitor
Analysis, Business Budgeting and Cashflow, Basic Business Accounting, Selling Bsiskiess

Opportunity Identification and Market Survey, Social Media Marketing, and Business Creativity.

The Velddrif Entrepreneurship Program operated from the Noordhoek library which was graciously made

available by the Bergrivier Municipality and proved to be a great venue.
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assistance to ensure registration on the Central Supplier Database is done. The Council of Bergrivier
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in the different towns.

Tel

ai:
S 15, insurance

v, srael Saundes

=

Tel:0225136080 v
Email: gundersi @bergmunoE.za “
General enquiries, SCM, assets, insurance 5

and creditors.

Ms. Lenchen Parks
Administrator SCM Accountant: SCM Accountant: Expenditure
Tel: 0225136036 Tel:0229136062 Tel:022 9136001

a

Ms. Casey-Lee Smit
Clerk Grade 2:5CM
Tel:022513608%
Email: scm@bergmunorgzs.
Official orders

34.4 YOUTH DEVELOPMENT STRATEGY

Two of the main game changers for Bergrivier Municipality, as identified through the Wegern Cage
GovernmS y (ibfdtiPlanning Initiative, are education/youth development and economic development. This

is also applicable in the international agreement with Hejgtden-Berg, the Belgiummunicipality with which

. SNENX GA SNJ adzy A OA talyrderhantdwithK Thie eskencé af ih& ay@@nenf R that a group of
10 learners from one country visit the other country fog3l weeks and learn about the totality of that

country. Tlefollowing year it is being reversed.

CKAZA BSEQKI y3IS Aa UKBNBE&KASRORFY ASGKIZR YRR NIOSI A Y NI
K

KAIK a0Kzz2f amu&rSg\siNa TNB YWSIESASRG (2 . SNANKAIBESAS (irkS NI
GKSe tSINYSR | ofi@& eSHAISAI KN 6 KRIGe AG YSIHya G2 o
G2RI&o® I 4S02yR SEOKIy3S G221 LI OS AY H A Nedop ¢ K
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