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9·9/¦¢L±9 a!¸hwΩ{ Chw9²hw5, a¦bL/Lt![ a!b!D9wΩ{ 

FOREWORD,EXECUTIVE SUMMARY AND 

MUNICIPAL OVERVIEW 
/hathb9b¢ !Υ 9·9/¦¢L±9 a!¸hwΩ{ Chw9²hw5 

Dearest communities, 

 

It is with great pride and humility that I present the Bergrivier Municipality Annual 

Report for the 2024/2025 financial year. This report captures the strides we have 

made in advancing service delivery, promoting good governance, and strengthening 

the social and economic fabric of our communities. 

The 2024/2025 year has once again tested our resilience as a municipality, yet it has 

also showcased the strength of collaboration between Council, Administration, and 

our Community. This year has definitely been one of resilience, recovery, and 

renewed coƳƳƛǘƳŜƴǘ ǘƻ ƻǳǊ ǾƛǎƛƻƴΥ ά.ŜǊƎǊƛǾƛŜǊΥ ! ǇǊƻǎǇŜǊƻǳǎ ŎƻƳƳǳƴƛǘȅ ǿƘŜǊŜ ŀƭƭ 

ǿŀƴǘ ǘƻ ƭƛǾŜΣ ǿƻǊƪΣ ƭŜŀǊƴ ŀƴŘ Ǉƭŀȅ ƛƴ ŀ ŘƛƎƴƛŦƛŜŘ ƳŀƴƴŜǊΦέ 5ŜǎǇƛǘŜ ƻƴƎƻƛƴƎ ŜŎƻƴƻƳƛŎ 

pressures, rising service demands, financial constraints and the continued socio-

economic pressures faced by our communities, Bergrivier Municipality has remained steadfast in delivering on its 

mandate to serve the people of Bergrivier with integrity and accountability. 

A stable political landscape, nine (9) consecutive clean audits and strategic and accountable management decision-

making is instrumental in ensuring effective governance, enhancing public trust, and enabling the municipality to 

continue delivering on its strategic objectives. During this financial year, several key achievements stand out: 

 

Infrastructure & Service Delivery 

Significant investment was made in essential infrastructure, with a focus on water, sanitation, and stormwater 

resilienceτcore services that directly impact health, safety, and community well-being. 

Á Piketberg Waste Water Treatment Works (Multi-year) 

Completed with a total investment of R18,919,132, this critical project enhances wastewater capacity, 

statutory compliance and supports future development in Piketberg; 

Á Upgrade of Velddrif Waste Water Treatment Works 

Funded through municipal funds amounting to R500,000, this upgrade ensures ongoing compliance, improved 

environmental protection, and uninterrupted service; 

Á Piketberg Stormwater Project (Multi-Year) 

With a total investment of R989,313, this project forms part of our long-term stormwater management 

programme aimed at minimising flood risks and improving drainage infrastructure; and 

Á Water Treatment Works Building 

Continued investment in essential water infrastructure ensures safe, reliable (potable) water supply for 

households and businesses. Phase 4 completed at a project cost of R14,078,786. 

 

These projects demonstrate our determination to continue safeguarding basic services, strengthen environmental 

resilience, and build infrastructure that supports long-term growth. 

 

Human Development, Education & Job Creation 

Our community remain at the heart of our work. This year, we prioritised opportunities that uplift residents and build 

skills for the future. 

Á Total vacancies filled: 66 

Strengthening municipal capacity and ensuring stable, efficient service delivery; while decreasing the unemployment 

rate; and 
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Á Bursaries to support youth and community development: R525,461

  

(Own Funds: R352,529; Provincial Treasury Grant: R172,932) 

A total of 49 beneficiaries received financial support to pursue further studiesτan investment that contributed towards 

building future leaders and skilled professionals within Bergrivier. 

 

Human Settlements 

We celebrated major progress in restoring dignity and security of tenure to families across the region: 

Á  

Piketberg: 110 homes handed over 

Á Porterville: 96 homes handed over 

Á Eendekuil: 44 homes handed over 

These housing handovers represent renewed hope, stability, and improved living conditions for hundreds of residents, 

affirming our commitment to reducing the housing backlog and promoting inclusive development. 

 

Alignment with the Sustainable Development Goals (SDGs) 

Bergrivier Municipality remains firmly committed to supporting 

{ƻǳǘƘ !ŦǊƛŎŀΩǎ ōǊƻŀŘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ǘǊŀƧŜŎǘƻǊȅ ōȅ ŀƭƛƎƴƛƴƎ ƻǳǊ 

programmes and projects with the United Nations Sustainable 

Development Goals. Our work in water and sanitation 

infrastructure supports SDG 6 (Clean Water and Sanitation), 

while the upgrading of stormwater systems strengthens SDG 11 

(Sustainable Cities and Communities) and SDG 13 (Climate 

Action). 

Investments in education through bursaries contribute directly 

to SDG 4 (Quality Education), and the creation of employment 

opportunities aligns with  SDG 1 (No Poverty) , SDG 2 (Zero 

Hunger) and SDG 8 (Decent Work and Economic Growth). 

Our housing handovers advance SDG 10 (Reduced Inequalities) by improving living conditions and promoting equitable 

development. Through these collective efforts, we continue to position Bergrivier as a municipality that builds 

sustainably, plans responsibly, and prioritises the well-being of all residents. 

 

These achievements are the result of dedicated teamwork, responsible financial stewardship, and strong collaboration 

between the Council, Municipal Administration, Provincial and National partners, andτimportantlyτthe Community 

of Bergrivier who continuously engage constructively in our development journey. 

As we move forward, we remain committed to continue strengthening service delivery, promoting transparency, and 

building a municipality defined by sustainability, opportunity, and community pride. Together, we will continue to shape 

a future in which the community of Bergrivier can continue to thrive. 

 

To our dedicated municipal staff, led by our Municipal Manager and Directors, who have worked tirelessly to implement 

our strategic mandate, governance framework, and policy; on behalf of the Council of Bergrivier Municipality, I extend 

our heartfelt appreciation. Your hard work and dedication continue to strengthen the foundation on which a better 

Bergrivier is built. 

 

ά¢ƘŜ DƻƻŘ aǳƴƛŎƛǇŀƭƛǘȅ 

Where services run, clear and bright, 

From dawn's first light to the dark of night. 

With streets kept clean and bins held fast, 

A future built, designed to last. 
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The Council listens, the people speak, 

Solutions found for all who seek. 

In every park and every school, 

The Golden Rule is held as a tool. 

 

It is a place where all can thrive, 

! ŎƻƳƳǳƴƛǘȅ ǘǊǳƭȅ ŀƭƛǾŜΦέ                                                                                                            Unknown 

 

Yours in Service Delivery, 

Alderman Ray van Rooy 

Executive Mayor 

Bergrivier Municipality 

 

άL Ŏŀƴ Řƻ ŀƭƭ ǘƘƛƴƎǎ ǘƘǊƻǳƎƘ IƛƳ ǿƘƻ ǎǘǊŜƴƎǘƘŜƴǎ ƳŜΦέ                                                       tƘƛƭƛǇǇƛŀƴǎ пΥмо 
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/hathb9b¢ .Υ a¦bL/Lt![ a!b!D9wΩ{ FOREWORD 

Bergrivier Municipality is an institution where we truly live our vision of creating a 

άtǊƻǎǇŜǊƻǳǎ ŎƻƳƳǳƴƛǘȅ ǿƘŜǊŜ ŀƭƭ ǿŀƴǘ ǘƻ ƭƛǾŜΣ ǿƻǊƪΣ ƭŜŀǊƴ ŀƴŘ Ǉƭŀȅ ƛƴ ŀ ŘƛƎƴƛŦƛŜŘ 

ƳŀƴƴŜǊέΦ  ²Ŝ ǎǘǊƛǾŜ ǘƻ ǎŜǊǾŜ ƻǳǊ ŎƻƳƳǳƴƛǘƛŜǎ ōȅ ŘŜƭƛǾŜǊƛƴƎ ŜȄŎŜƭƭŜƴǘ ǎŜǊǾƛŎŜǎΣ ǿƘƛŎƘ 

we do in a sustainable manner.  We declared 2024/25 as the Year of Continued 

Prosperous Partnerships for a dignified future, as we have learnt through the world-

wide Covid-19 pandemic since 2020, the value of functional partnerships and that a 

Municipality can never function in isolation.  The participation, appreciation, and 

thankfulness that we receive from our communities are evidence of this.  Bergrivier 

Municipality is a Category B Municipality in terms of Section 155 of the Constitution 

of South Africa (1996) and performs all the executive, legislative and administrative 

powers and functions assigned to it in terms of Section 156 of the Constitution read 

with Chapter 3 of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) 

(Systems Act).  At Bergrivier Municipality we strongly uphold the definition of a 

Municipality as contained in the Systems Act, which states that a municipality consists of three partners namely the 

elected council, the professional administration and the public.  In Bergrivier Municipality we believe that it is three 

equal partners.  It is when these three partners work seamlessly together, where we see the magic happen!  The magic 

was significant in the recent financial year, where all role players worked seamlessly together towards a prosperous 

community.  Even in very challenging times.  It was truly one of the most challenging years in Local Government due to 

many factors outside of our control. 

There is still much that we can and must do better, but we are satisfied 

that we truly function as three circles working together in close 

partnership to benefit all the people living and working within our 

Municipal Area.  For these reasons, we take great care and effort to 

work well with sector departments to obtain effective cooperation 

with other spheres of Government. 

As a Municipality we do risk assessments regularly and have dedicated 

risk management meetings quarterly to develop and implement 

mitigating measures.  The Municipality also invested in an independent 

Chairperson of the Risk Management Committee to take our risk management to the next level of maturity.  Our top 

strategic risk with the highest residual rating and priority one during 2024/25 is the challenge of provision of emergency 

water to households in Goedverwacht and Wittewater and water security in general to all our towns.  We further 

monitor and manage 7 priority 1 and 2 strategic risks (total of 8), including as number 2 long term financial sustainability 

of the Municipality, number 3 inadequately maintained and ageing infrastructure, number 4 theft, vandalism of 

municipal property as well as insufficient preparation for business continuity and disaster recovery in the face of the 

string of disasters we have experienced since 2022.  The 5th strategic risk is lack of economic growth due to inadequate 

capacity, number 6 energy security, number 7 lack of management continuity and inadequate human resources 

increased by the Upper Limits for senior managers, making recruitment and selection of suitable candidates very difficult 

and number 8 inadequate opportunities for job creation. 

Our international relations with the Belgium Federal Government and Heist-op-den-Berg Municipality assisted 

Bergrivier Municipality in knowledge sharing, skills transfers, and the procurement of much needed funding.  Bergrivier 

Municipality is privileged to be selected as one of only three Municipalities in South Africa to receive funding from the 

Belgium Federal Government from 2017 - нлно ǘƻ ƛƳǇƭŜƳŜƴǘ ŀ ǇǊƻƧŜŎǘ ǿƛǘƘ ǘƘŜ ǘƘŜƳŜΥ ά¢ǳǊƴƛƴƎ ǿŀǎǘŜ ƛƴǘƻ ǇǊƻǎǇŜǊƛǘȅέΦ  

During the 2017/2018 financial year we recruited 21 waste ambassadors from local entrepreneurs and employed them 

in three areas throughout Bergrivier Municipal Area, namely Noordhoek in Velddrif, Ward 4 in Piketberg and Monte 

Bertha in Porterville.  The ambassadors were trained in waste management, composting and raising awareness on 

recycling and other waste management issues.  During 2018/2019 and 2019/2020 these ambassadors were further 

developed, skilled and assisted to form co-ops and apply for funding to start their own businesses, thereby turning green 
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waste into prosperity. During 2020/2021 we were again selected for the continuation of this programme from January 

2022 ς December 2023, which we completed successfully.  We are deeply thankful for the opportunity to be exposed 

to International best practices on waste management. In Porterville we established a best practice where the waste 

ambassadors started their own business and uses municipal green waste and turning it into prosperity by selling the 

organic compost.  Since 1 July 2023 the Municipality strived to duplicate their success in Piketberg and Velddrif and will 

continue with this project for the next two financial years.  Our partners from Heist-op-den-Berg visited us during 

March/April 2025 when 10 of their youths made a study trip to South Africa and completed community projects with 

10 of our youths. 

The revenue trend for the Municipality for the past three years consisted mainly of income derived from services, rates, 

and government grants, see below tabulation:  

Category Details / Figures 

Revenue from Own Sources (Rates & Services) as % of Total 
Operational Income 

ωнлнмκннΥ улΦлф҈  

ω нлннκноΥ тфΦум҈ 

ω нлноκнпΥ тсΦо҈ 

ω нлнпκнрΥ руΦрс҈ 

Government Grants (Operational Revenue Share) 19.95% 

External Loans Taken (2024/25) 
R 29.791 million for capital infrastructure to enhance service 

delivery 

Capital Expenditure (2024/25) R 80.585 million (previous year: R 105.5 million) 

Capital Funding Sources (2024/25) 

ωDƻǾŜǊƴƳŜƴǘ DǊŀƴǘǎΥ рлΦнт҈  

ω .ƻǊǊƻǿƛƴƎǎΥ ннΦсп҈  

ω hǿƴ CǳƴŘǎΥ нтΦлф҈ 

Debtors Collection Rate (2024/25) 94.58% (below 95% norm) 

Liquidity ς Current Ratio (30 June 2025) 
2.71: 1 (indicating sound liquidity and improving financial 

sustainability) 

Cash Position (2024/25) Cash & equivalents increased by R 27.12 million 

 

Looking back, we are thankful for a very successful year with many highlights amidst serious new challenges, but we are 

also constantly aware of the sustainability challenges facing Local Government in South Africa, including the financial 

sustainability of Local Government.  Bergrivier Municipality managed to sustain its 10th consecutive clean audit and the 

12th consecutive unqualified audit.  We were also awarded with the 2nd place Nationally by Good Governance Africa 

in the Smaller Towns Category.  Bergrivier Municipality was also honoured with three awards at the Local Government 

Summit held in October 2025 for the 2024/2025 financial year, namely an award for the clean audit outcome, an award 

for ten (10) consecutive funded budgets and the golden award (only 13 Municipalities out of 257) for overall excellence.  

We are humbled and thankful. I sincerely thank my entire team for their unparalleled dedication and commitment.  

Together we can face any challenge that comes our way if we continue to work as a team and in partnership.  I would 

like to take this opportunity to sincerely thank our equal partners, the council and the public, of Bergrivier Municipality.  

I specifically thank the Executive Mayor, Alderman Ray van Rooy, the Deputy Executive Mayor, Alderman Mario Wessels 

and the Speaker, Alderman Rhandall Swarts, for their leadership.  Your efforts do not go unnoticed.  We truly strive to 

serve with pride! 

 

ADV. HANLIE LINDE 

MUNICIPAL MANAGER 
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COMPONENT C: EXECUTIVE SUMMARY AND MUNICIPAL OVERVIEW  

1.1 Introduction 

The Constitution of the Republic of South Africa (1996) states that the government comprises of national, provincial and 

local spheres (municipalities) of government which are distinctive, interdependent and interrelated (Section 40).  

Bergrivier Municipality is an organ of state within the local sphere of government and is established in terms of Section 

12 of the Municipal Structures Act, 1998 (Act 117 of 1998) (Municipal Structures Act) as a Local Municipality with an 

Executive Mayoral System combined with a Ward Participatory System. 

Section 152 (1) of the Constitution sets out the objectives of local government namely: 

ω To provide democratic and accountable government to the community; 

ω To ensure the sustainable provision of services to the community; 

ω To promote social and economic development; 

ω To promote a safe and healthy environment; and 

ω To encourage communities and community organisations to get involved in local government matters. 

The Constitution prescribes a developmental duty to Municipalities which requires them to structure and manage their 

administration, budgeting and planning processes in a manner that gives priority to the basic needs of the community 

and promotes social and economic development of the community. 

The functions of municipalities are set out in Schedules 4B and 5B of the Constitution, and municipalities must perform 

these functions in a manner that enables them to achieve the Constitutional objectives as indicated above.  Section 84 

of the Municipal Structures Act regulates the division of functions between district and local municipalities and the 

following table indicates the functions that Bergrivier Municipality is authorised to perform. 

SCHEDULE 4, PART B FUNCTIONS YES/NO SCHEDULE 5, PART B FUNCTIONS YES/NO 

Air pollution Yes Beaches and amusement facilities Yes 

Building regulations Yes Billboards and the display of advertisements in public 
places 

Yes 

Childcare facilities Yes Cemeteries, funeral parlors, and crematoria Yes 

Electricity and gas reticulation Yes Cleansing Yes 

Firefighting services Yes Control of public nuisances Yes 

Local tourism Yes Control of undertakings that sell liquor to the public Yes 

Municipal airports None Facilities for the accommodation, care & burial of animals Yes 

Municipal planning Yes Fencing and fences Yes 
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SCHEDULE 4, PART B FUNCTIONS YES/NO SCHEDULE 5, PART B FUNCTIONS YES/NO 

Municipal health services WCDM Licensing of dogs No 

Municipal public transport Yes 
Licensing & control of undertakings that sell food to the 
public 

WCDM 

Municipal public works only in respect of the 
needs of municipalities in the discharge of 
their responsibilit ies to administer functions 
specifically assigned to them under this 
Constitution or any other law 

Yes Local amenities Yes 

Pontoons, ferries, jetties, piers and harbours, 
excluding the regulation of international and 
national shipping and matters related thereto 

Yes Local sport facilit ies Yes 

Storm water management systems in built-up 
areas 

Yes Markets Yes 

Trading regulations Yes Municipal abattoirs Yes 

Water and sanitation services limited to potable 
water supply systems and domestic wastewater 
and sewage disposal systems 

Yes 

Municipal parks and recreation Yes 

Municipal roads Yes 

Noise pollution Yes 

Pounds Yes 

Public places Yes 

Refuse removal, refuse dumps and solid waste disposal Yes 

Street trading Yes 

Street lighting Yes 

Traffic and parking Yes 
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This 2024/25 Annual Report addresses the performance of the Bergrivier  Municipality, in the Western Cape, South 

Africa, in respect of its core legislative obligations. Local government must create a participatory framework that defines 

and enhances the relationship between elected leaders and their communities. This requires that the municipal councils 

provide regular and predictable reporting on programme performance and the general state of affairs in their locality. 

The report reflects on the performance of the Bergrivier Municipality for the period of 1 July 2024 to 30 June 2025. The 

layout of the annual report is prepared in terms of Section 121(1) of the Local Government: Municipal Finance 

Management Act, 2003 (Act No. 56 of 2003) (MFMA), in terms of which the Municipality must prepare for each financial 

year. 

 

  
The Annual Report comprises six chapters with the following broad overview: 

Chapter 1: An overview of the MunicipalityΩǎ ƻǾŜǊŀǊŎƘƛƴƎ ǎǘǊŀǘŜƎȅΣ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǇǊƻŎŜǎǎŜǎΣ ǎƻŎƛŀƭ ŀƴŘ 

demographic profile, and key highlights and challenges regarding finance, institutional 

transformation, and key basic service delivery. 

Chapter 2: Details about the governmental workings of the Municipality and addressing the key aspects of 

good governance. 

Chapter 3: Highlights the Municipality's performance for the year, with a focus on service delivery and the 

MunicipalityΩǎ ǇǊŜŘŜǘŜǊƳƛƴŜŘ ƻōƧŜŎǘƛǾŜǎΦ 

Chapter 4: Provides insight into the Municipality's human resources and organisational management 

areas, focussing on organisational structure and legislation.  

Chapter 5: An overview of the MunicipalityΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΣ ǊŜŦƭŜŎǘƛƴƎ ƻƴ ǘƘŜ MunicipalityΩǎ 

financial position, assets, cash flow, and intergovernmental grants received by the Municipality.   

Chapter 6:   An overview of the audit key findings as per the Auditor-General of South Africa. 

Appendices 

The purpose is to establish a transformed and well-governed municipal environment that remains robust and 

will continue to stimulate the growth and well-being of the constituents of the Bergrivier Municipal Areas. 

The report aims to reflect the MunicipalityΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀ ƳŜŀǎǳǊŜŘ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ǎǘǊŀǘŜƎȅ 

and operational or business practices; as well reporting on its economic, social, and environmental impacts. By 

using an integrated reporting format, and applying globally recognised governance and sustainability reporting 

frameworks, it aims to offer stakeholders a clear view of how the aǳƴƛŎƛǇŀƭƛǘȅΩs strategy, governance, 

performance, and prospects ς i.e., in the context of its external environment ς lead to the creation of value 

over the short-, medium- and long-term.  

The Municipality aims to establish and maintain constructive and informed relationships with its various 

stakeholders.  

The integrity of the integrated annual report is overseen by the Municipal Public Accounts Committee (MPAC), 

ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ǿƘƻ ŎƻƴǎƛŘŜǊŜŘ ǘƘƛǎ ǊŜǇƻǊǘ ŀǎ ǇŀǊǘ ƻŦ /ƻǳƴŎƛƭΩǎ ƻǾŜǊǎƛƎƘǘ ǇǊƻŎŜǎǎ ōŜǘǿŜŜƴ 

January and March 2026. The Auditor General South Africa audited the municipal reported financial and non-

financial performance. The report has also been made available to all stakeholders.  

The report is limited to performance reporting as it relates to the Municipality during the 2024/25 financial 

year. This Draft Annual Report will be tabled to Council in January 2026 for the period 1 July 2024 to 30 June 

2025. The Council of the Municipality of Bergrivier  acknowledges its responsibility to ensure the integrity of 

the 2024/25 Annual Report and confirms having collectively reviewed the content of the Report and agrees 

that it addresses issues that are material and provides a fair representation of the integrated annual 

performance of the Municipality. 
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VISION AND MISSION STATEMENT 
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Mission 

THE BERGRIVIER MUNICIPALITY HAS COMMITTED ITSELF TO THE FOLLOWING 

VISION AND MISSION: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

άA prosperous community where all want to live, work, learn and play 

in a dignified manner.έ 

Vision 

Commitment to sustainable development and the delivery of services that 

are responsive to the developmental needs of all communities in 

Bergrivier Municipality. 
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IN ALL OUR WORK AND ENGAGEMENTS WITH THE COMMUNITY AND OTHER STAKEHOLDERS, WE SUBSCRIBE TO 

THE FOLLOWING VALUES: 

 

  

V
a

lu
e

s 

We strive to 
render good 
services to 

ensure that all 
people in our 

communities can 
live in a dignified 

manner 

We are all part of 
Bergrivier 

Municipality 

We are 
unashamedly 

pro-poor

We believe in 
good relatioships 

Wecare about 
our work and 

colleagues 
We are disciplined 

We believe in 
social end 
economic 

development of 
the area

We believe in 
close innovation 

partnerships 

We believe in 
ethical behaviour 

We serve with 
pride 
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1.2 Strategic Goals 

The strategic goals within a Municipality ŀǊŜ ǘƘŜ ōǳƛƭŘƛƴƎ ōƭƻŎƪǎ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎȅΦ ¢ƘŜ ǎǘǊŀǘŜƎƛŎ goals as depicted 

in the diagram below illustrate the expansion of the vision statement and create structure around how the Municipality 

will achieve its strategic goals. The SDBIP is developed in a more detailed way to indicate the deliverables against the 

activities that should be met in a certain timeframe. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1:  Strategic Goals 
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1.3 Core Principles in Executing the Strategy 

This section refers to the linkage between political leadership, the administration and the community. The diagram 

below illustrates the three components a Municipality should encompass: 

 

  

 

 

 

 

Figure 2:  Core Principles in Executing Strategy 

For municipal management to be sustainable, close collaboration between political leadership and the administration 

is essential. Democratically elected political leadership is ultimately accountable for determining the course of policy. 

The administration implements policy and offers counsel. 

The only way to achieve sustainable urban management, according to international best practices, is through 

meaningful community partnerships in which residents assume complete responsibility for the improvement of their 

neighbourhoods. Bergrivier Municipality is dedicated to ensuring that its most impoverished communities experience 

genuine social and economic progress by means of meaningful community participation and ownership. The fact that 

communities are legally a part of the Municipality is not widely recognised. Nevertheless, due to this circumstance, local 

communities are unable to assume the roles of mere critics or passive observers. Participation of local communities in 

the planning and execution of initiatives and projects within their respective localities is essential. 

Ward-based planning is an element of community participation that aims to achieve the following result: a ward-specific 

plan for each of the  seven wards. With evident ties to IDPs, ward-based plans are a form of participatory planning 

intended to encourage community action. These strategies galvanise citizens and communities to assume accountability 

for their own futures and articulate the outcomes that communities perceive as desirable. Additionally, these strategies 

aid in expediting the execution of the IDP. This ensures that community members, ward councillors, ward committees, 

the business community, non-governmental organisations (NGOs), and community-based organisations (CBOs), as well 

as all other stakeholders in the Bergrivier, assume collective responsibility for the IDP's priority areas.  

Participatory processes afford forward-thinking local leaders the chance to execute a unified agenda and demonstrate 

concrete and quantifiable outcomes by collectively attending to the priorities of the ward. 

1.4 Institutional Structures and Processes Alignment 

The Municipality prioritises judicious arrangements that ensure congruence between its organisational strategies and 

external environments. This provides the most effective assistance in carrying out the organization's long-term 

objectives and purposes, which necessitates that all external and internal stakeholder engagements are in agreement 

with and dedicated to realising the organization's vision. 

By placing a strong emphasis on action in relation to deliverables, the administration ensures that decision-making is 

effective and efficient and that services are provided to all citizens. 

Executing the strategy 

Democratically 

elected 

political 

leadership 

The 

administration 

and officials  

Citizens, individuals, 

interest group and 

organisations 

(public, community 

based and private)  
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To mitigate the risk of unanticipated problems and facilitate rapid decision-making, planning techniques bridge the 

distance between local experiential knowledge, the technical requirements of strategy development, and the need for 

strategic frameworks that can accommodate such decisions. By means of comprehensive, structured information 

exchange and strategic planning seminars, this process seeks to establish a foundational stance regarding the direction 

of the town's development and administration. In support of the strategy, provisions are established to influence 

present-day decisions and shape future endeavours, and the initial plan is formulated. The strategy serves as the 

foundational strategic framework upon which technical work is subsequently constructed. 

1.5 Governance Tools  

Policy: entails establishing the stance of the government and providing guidance for action on matters where there 

are distinct alternatives (e.g., whether to concentrate on public or private transport, whether to expand or confine a 

settlement). 

Planning: Defining the form, location, and timing of resource concentrations in a functional or spatial manner 

constitutes planning. 

Legislation: (potentially) directing, constraining, and rewarding the conduct of various social actors (in the interest of 

all citizens). 

Regulation: In the best interests of all citizens, regulation is the process of directing, constraining, and potentially 

rewarding (potentially) the behaviour of various actors in society. 

Fiscal measures consist of taxes, service fees, and charges that are implemented to direct action in support of policy 

and legislation (as fiscal "incentives"). 

Financial measures: comprise investments in infrastructure, facilities, and programmes that support spatial, sectoral, 

or functional area policies and plans, as well as the priorities and areas of government expenditure. 

Institutional measures: include decision-making structures, the distribution of responsibilities and powers, agreements 

and relationships between the government and other actors, the capacity and competency of human resources, and 

measurement mechanisms within and between the government and other actors. 

Asset management: The strategy implemented for the 

administration of government assets, including land 

and public facilities.  

Knowledge and information management: the 

government's investment in and distribution of 

information regarding current or anticipated conditions 

that necessitate management. 

Advocacy: The "positive" and "negative" stances 

adopted by the government on various issues 

constitute advocacy. This may be accomplished via the 

media, public engagements and meetings, and other 

such events.  

¢ƻ ŜƴǎǳǊŜ ŀƭƛƎƴƳŜƴǘ ōŜǘǿŜŜƴ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ 

processes is adhered to, the municipal accountability 

cycle needs to be implemented: 

Figure 3:  Accountability Process Flow 
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Demographical Overview of the Bergrivier at a Glance 

Table 1: Socio-economic Summary 

Demographics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Western Cape, SocialςEconomic Profile 2024 
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1.6 State of Bergrivier Municipality 

Bergrivier Local Municipality is situated in the West Coast District of the Western Cape Province.  The Municipality is 

bordered to the North by Cederberg Municipality, to the West by Saldanha Bay Municipality, to the South by Swartland 

Municipality and to the East by Drakenstein and Witzenberg Municipalities.  The Municipality covers a geographic area 

of approximately 4 408 km² and is geographically diverse.  It includes 9 urban settlements, approximately 40 kilometres 

of coastline and a vast rural area.  The main urban settlements that constitute the Municipality are: Piketberg which is 

the administrative seat, Porterville, Velddrif (which includes Port Owen, Laaiplek and Noordhoek), Dwarskersbos, 

Eendekuil, Aurora, Redelinghuis, Goedverwacht and Wittewater.  The latter two towns are Moravian settlements on 

private land.  The following figure depicts the Bergrivier Municipal Area as well as the position of Bergrivier Municipality 

in relation to the Western Cape. 

The following table provides an overview of the various settlements that constitute the Bergrivier Municipal Area: 

SETTLEMENT CHARACTERISTICS AND ECONOMIC BASE 

Velddrif (Including 

Laaiplek, Port Owen 

and Noordhoek) 

Velddrif is a coastal town which functions as a focal point for the fishing industry along the West Coast. The 

most important resources are the sea, the coastal environment, salt pans and the Bergrivier Estuary Tourism, 

retirees and second home residents provide a solid base for the local economy. 

Dwarskersbos 

Dwarskersbos is a coastal town characterised by its property market, holiday accommodation and tourism.  

The sea and coastal area are the most important natural resources.  The main function of the town is to 

provide holiday accommodation. Tourism, retirees and second home residents provide a solid base for the 

local economy. 

Piketberg (Including 

Piket- Bo-Berg) 

Piketberg is classified as a central place and is the administrative seat of the Bergrivier Municipality.  It is 

also the service and commercial centre of the surrounding agricultural area.  The primary economic base of 

Piketberg is agriculture.  Public-sector activities related to the municipal head office, district offices, 

provincial government offices and other public functions also provide a solid base for the local economy. 

Porterville (Incl 

Dasklip Pass) 

Porterville is classified as a central place and a sound infrastructure has contributed towards the establishment 

of a Regional Kaap Agri Office. The economic base of Porterville is primarily agriculture, which is 

supplemented by some recreational and tourism activities. 

Redelinghuis 

Redelinghuis is classified as an isolated village. The town mainly functions as a residential area for the 

surrounding agricultural sector and retired people.  There is some recreational and tourism potential in the 

Verlorenvlei which is a Ramsar Site which falls partially within Bergrivier area of jurisdiction.  This town has 

no autonomous economic base other than the accommodation of farm workers involved in the nearby farms 

and basic service provision associated with this use. 

Aurora 

Aurora is also classified as an isolated village.  The town has a rural character against a picturesque 

topographical setting.  This town has no autonomous economic base other than the accommodation of 

farm workers involved in the nearby farms and basic service provision associated with this use. 

Eendekuil 

Eendekuil is also classified as an isolated village.  It functions as a low-order agricultural service centre 

that is dependent on Piketberg for higher-order services.  Mainly a residential town for farm workers and 

retired people.  This town has no autonomous economic base other than the accommodation of farm 

workers involved in the nearby farms and basic service provision associated with this use. 

Goedverwacht 

and Wittewater 

Goedverwacht and Wittewater are also classified as isolated villages.  These towns are located on private 

land, within a predominantly agricultural area.  They are Mission Stations run by the Moravian Church of 

South Africa and have little direct investment to stimulate economic activities.  Inhabitants work mainly on 

the surrounding farms, but the villages do boast some very good builders.  The scenic mountains and the 
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SETTLEMENT CHARACTERISTICS AND ECONOMIC BASE 

missionary culture offer some tourism potential, but this can only be realized within the context of the larger 

tourism plan for the region. 

 

 

 

 

 

 

 

 

 

 

 

Figure 4:  Locality of Bergrivier Municipality  in Relation to Provincial Boundaries 

1.7 Ward Demarcation 

The ward demarcation of Bergrivier Municipality was changed for the 2016 municipal election in accordance with the 

Local Government: Municipal Demarcation Act, 1998 (Act 27 of 1998) (Demarcation Act) and was demarcated into 7 

(seven) wards.  Although the Municipality had 7 wards prior to this, the new demarcation brought about significant 

changes in ward boundaries which impact on municipal planning, information management and community 

participation practices.  No demarcation changes were made to wards prior to the 2021 Local Government Elections.  

The following is a table outlining the current ward demarcation in comparison to the former demarcation. 

The Bergrivier Municipality is currently structured into the following 7 wards: 

Table 2: Municipal Ward Demarcation 

Ward Areas 

1 Comprises Porterville Town, Voorberg and the rural area to the North of Porterville  

2 Comprises the remainder of Porterville (Monte Bertha) and the rural area to the South of Porterville 

3 Comprises the Western and Southern portion of Piketberg Town, De Hoek, Wittewater and Goedverwacht  

4 Predominantly urban and comprises the North-eastern portion of Piketberg Town  
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Ward Areas 

5 
Comprises the Western and Southern portion of Eendekuil, Redelinghuis and Genadenberg which belong to 
the Moravian Church of South Africa  

6 
Predominantly rural and comprises the towns of Aurora, Noordhoek and Dwarskersbos and the rural areas 
between these settlements  

7 Predominantly urban coastal settlement and comprises Velddrif which includes Port Owen and Laaiplek  

1.8 Socio-Economic Context 

All socio-economic information is sourced from the Local Government Socio-Economic Profile 2023. 

 

1.8.1 Population and Household Growth 

In 2024, the Bergrivier Municipality is home to a population of 78 

257, ranking it as the third most populous municipality within the 

West Coast District. Projections suggest that the population will 

increase to 84 082 by 2029, reflecting an average annual growth rate 

of 1.2 per cent between 2023 and 2029. This demographic shift 

carries significant economic implications. The expected rise in 

population will likely drive greater demand for a wide range of goods 

and services, thereby stimulating local economic activity. As the 

consumer base expands, businesses are poised to experience higher sales, presenting opportunities for investment and 

growth. Sectors such as retail, healthcare, and education stand to benefit most from this population growth, as denser 

populations typically result in higher levels of service consumption and a more vibrant market for essential services.  

 

      

       

 

 

 

 

 

 

 

   Source: Western Cape, Social ς Economic Profile 2024    

Figure 5:  Estimated Population Growth and Household Growth 
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1.8.2 Gender, Age and Race Dynamics  

As of 2024, data for the West Coast District indicates a higher proportion of females, with a ratio of  

50.4 per cent males to 49.6 per cent females. In contrast, the Bergrivier area exhibits a more pronounced 

female majority in 2024, with a ratio of 51.3 per cent females to 48.7 per cent males.  

This gender disparity can be analyzed through a socio-economic lens, with several potential implications. 

The higher proportion of females may reflect specific socio-economic factors shaping the population 

dynamics in the region. For example, it could suggest that certain local economic conditions such as the 

availability of employment opportunities, educational institutions, or other factors are attracting more 

women to these areas.  

  

 

 

 

 

 

 

 

 

 

Source: Western Cape, SocialςEconomic Profile 2024 

Figure 6:  Population and Racial Split 
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1.8.3 Population Density  

Population density, which measures the number of people living in a given area, is shaped by a variety of economic, 

social, connectivity, and accessibility factors. These metrics are critical for guiding urban development, enabling 

municipalities to plan services, allocate budgets efficiently, and manage environmental risks effectively. Bergrivier 

Municipality's population density was 17.8 people per square kilometer. This figure provides a benchmark for comparing 

Bergrivier with other municipalities in the West Coast District, supporting data-driven decisions for regional 

development and planning strategies. The relatively low population density of 17.8 persons per square kilometer in 

Bergrivier suggests a more spread-out, rural demographic compared to higher-density urban areas. This lower density 

can have both advantages and challenges in terms of local economic and social development. 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: Western Cape, Socio-Economic Profile 2024 

Figure 7:  Level of Urbanisation and Population Density 

1.8.4 Education  

In socio-economic terms, education is a key catalyst for positive societal transformation, as it equips individuals with 

the knowledge and skills necessary for both personal and professional advancement. Educational attainment is closely 

linked to enhanced employability, as it provides individuals with the competencies required to thrive in a dynamic and 

competitive labour market. Education not only empowers individuals to participate effectively across various sectors of 

the economy but also contributes to the development of human capital an essential driver of both economic and social 

progress. A well-educated workforce is typically associated with higher levels of productivity, creativity, and innovation, 

all of which are integral to fostering long-term economic development and stability. 
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1.8.5 Education facilities, learner-teacher ratio  

In 2023, there were 19 schools in the Bergrivier municipal area, of which 68.4 per cent were no fee schools and only 11 

had libraries. The No-fee Schools Policy abolishes school fees in the poorest 40 per cent of schools nationally, for learners 

from Grade R to Grade 9, specifying that schools that do not charge fees will be allocated a larger total of funding per 

learner from the national budget for the foregone fee revenue.  

The learner-teacher ratio has shown a slight decrease over the past few years, from 29.6 in 2022 to  

28.3 in 2023, however still within the recommended learner teacher ratio of 30:1 for South African schools. As this ratio 

impacts teaching directly by indicating the teacher resource available as well as the class sizes and context in which 

teaching takes place, it implies that schools with higher ratios may struggle to provide the same quality of education as 

those with lower ratios, potentially exacerbating educational inequalities. 

 

  

 

 

 

 

 

 

Source: Western Cape, Socio-Economic Profile 2024 

Figure 8:  Education facilities, Learner-teacher Ratio 

 

 

 

 

 

 

 

 

 

Source: Western Cape, Socio-Economic Profile 2024 

Figure 9:  Learner Teacher Ratio 2020-2023 
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1.8.6 Learner Enrolment & Retention Rates 

In the Bergrivier region, learner enrolment declined from 8 778 in 2022 to 8 654 in 2023. The decrease in learner 

enrolment may indicate concerns around enrolment.  

In addition, the learner retention rate of 82.7 per cent indicates still a fairly large proportion of students dropping out 

before reaching matric. Nevertheless, this performance emerged as the most favourable among the local municipalities 

within the region. Mitigating school dropouts requires a collaborative effort and a commitment to creating a supportive 

and inclusive educational environment that accommodates the diverse needs of students, tailored to the unique local 

challenges and circumstances. The learner retention rate is influenced by a wide array of factors, including economic 

influences such as unemployment, poverty/very low household income, as well as social concerns such as teenage 

pregnancies, overcrowded classrooms, student attitudes towards education, as well as other personal circumstances 

which can make it difficult for learners to focus on education.  

 

 

 

 

 

 

 

 

Source: Western Cape, Socio-Economic Profile 2023 

Figure 10:  Learner Retention 2020-2023 

 

1.8.7 Education & Subject Outcomes  

In socio-economic terms, Bergrivier has witnessed a small increase in its matriculation pass rate, increasing from 68.3 

per cent in 2022 to 69.2 per cent in 2023. When examining matric pass rates, it is imperative to consider them together 

with retention rates, as low retention rates can potentially distort educational outcomes. Observing the results, there 

is typically a correlation where outcomes appear higher when retention rates are lower. Ensuring the retention of 

learners is a fundamental aspect of achieving holistic favourable education outcomes. 
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Source: Western Cape, Socio-Economic Profile 2024 

Figure 11:  Matric Outcomes and Matric subject outcomes 

 

1.8.8 Healthcare Facilities  

 South Africa's healthcare system is characterized by a blend of public and private providers, with health 

ŦŀŎƛƭƛǘƛŜǎ ǇƭŀȅƛƴƎ ŀ Ǿƛǘŀƭ ǊƻƭŜ ƛƴ ŜƴǎǳǊƛƴƎ ŀŎŎŜǎǎ ǘƻ ŎŀǊŜ ŦƻǊ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŘƛǾŜǊǎŜ ǇƻǇǳƭŀǘƛƻƴΦ ¢ƘŜ 

government is central to healthcare delivery through the public sector, while the private sector offers 

supplementary options for those who can afford them. The public healthcare system operates on a referral 

model, where patients first receive primary care at local clinics and are referred to district or provincial hospitals for 

specialized treatment when necessary.  

In the Bergrivier area, healthcare access is facilitated by a network of services, including 3 fixed primary healthcare 

facilities, 8 mobile or satellite clinics, 10 ART (antiretroviral treatment) clinics, and 12 TB (tuberculosis) clinics. 

Additionally, the region is supported by two district hospitals. Emergency Medical Services (EMS) are another crucial 

element of the healthcare system, serving as a critical link between emergency situations and hospital care. The 

effectiveness and speed of EMS responses are key determinants in the survival and recovery rates of individuals 

experiencing medical emergencies In Bergrivier, the availability of ambulances is a key factor in emergency response. 

The region is served by 5 ambulances, which translates to 0.6 ambulances per 10 000 people in the 2023/24 period. It 

is important to note that this figure reflects only the provincial ambulances and does not include those provided by 

private providers. This analysis highlights the regional capacity for emergency medical services, underscoring the need 

for an adequately resourced and efficiently managed EMS system to meet the healthcare demands of the local 

population. 
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Source: Western Cape, Socio-Economic Profile 2024 

Figure 12:  Health Care Facilities and Emergency Medical Services 

 
 

1.8.9 Maternal Health 

In the Bergrivier region, it is notable that no maternal deaths were reported in the 2022/23 and 2023/24 

periods, a positive indicator of the area's healthcare system's effectiveness in safeguarding maternal health. 

Additionally, there was a decline in the proportion of deliveries among women aged 10-19 years, with the 

rate falling from 22.7 per cent in 2022/23 to 18.1 per cent in 2023/24. This decrease corresponds to a total of  

71 births in this age group. On the other hand, the termination of pregnancy rate showed a slight increase, 

rising from 0.0 in 2022/23 to 0.2 in 2023/24. The absence of reported maternal deaths in both 2022/23 and 2023/24 

suggests effective maternal healthcare and emergency obstetric care within the region. 
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Source: Western Cape, Socio-Economic Profile 2024 

Figure 13:  Maternal Health 

 

1.8.10 Child Health 

In the Bergrivier region, there has been a notable decrease in the immunization rate, which dropped from 64.8 per cent 

in 2022/23 to 59.5 per cent in 2023/24, remaining below the optimal target. At the same time, the malnutrition rate 

among children under five years old in Bergrivier saw a modest increase, rising from 0.2 in 2022/23 to 1.5 in 2023/24. 

In contrast, the broader district experienced a larger increase, with the malnutrition rate rising from 1.1 per cent to 2.7 

per cent during the same period. Additionally, the neonatal mortality rate (NMR) in the Bergrivier municipal area rose 

sharply from 0.0 per 1 000 live births in 2022/23 to 5.1 in 2023/24, while the district-wide rate declined slightly from 

7.7 to 4.6 per 1 000 live births. The sharp rise in the NMR in Bergrivier from 0.0 to 5.1 per 1 000 live births is alarming. 

This suggests a sudden and significant change in neonatal outcomes, which could be attributed to a variety of factors, 

including inadequate prenatal care, poor access to neonatal services, or gaps in healthcare delivery. The fact that the 

district-wide rate has decreased from 7.7 to 4.6 per 1 000 live births during the same period underscores the need for 

a more focused effort in improving maternal and neonatal care specifically in the Bergrivier area. A thorough 

investigation into the causes of this spike in neonatal mortality is crucial to addressing potential gaps in healthcare 

services. 
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Source: Western Cape, Socio-Economic Profile 2024 

Figure 14:  Child Health 

1.8.11 Poverty 

High poverty levels impact on the well-being of the community and the sustainability of the Municipality as it reduces 

the ability of people to pay for services and increases dependency on indigent grants which the Municipality finances 

from its equitable share. 

a) GDPR Per Capita 

In 2023, the per capita GDPR in the Bergrivier region was recorded at R90 634, with the District average resting at 

R88 566.Although real GDPR per capita serves as an indicator of changes in the overall well-being of the populace, it is 

imperative to recognize that not everyone in the economy will earn an identical income, as suggested by the measure 

of real GDPR per capita. 

However, despite the general desirability of a high GDPR per capita, it is crucial to scrutinize its distribution and the 

welfare of all sectors of the population. The mitigation of income disparities, the promotion of inclusive growth, and the 

addressing of sustainability concerns emerge as pivotal tasks, especially in regions characterized by lower per capita 

GDPR, such as the Bergrivier area 
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Source: Western Cape, Socio-Economic Profile 2021, 2024 

Figure 15:  GDP per Capita 

b) Income Inequality 

South Africa contends with one of the highest levels of global inequality, as indicated by the widely utilised Gini index. 

This stark economic disparity is observable in the uneven distribution of income, discrepancies in access to 

opportunities, and regional economic variations. The National Development Plan (NDP) has set an ambitious objective 

of diminishing income inequality in South Africa, with the aim of reducing the Gini coefficient from 0.7 in 2010 to 0.6 by 

2030. 

In the specific case of Bergrivier, its Gini coefficient experienced a consistent increase from 0.56 in 2015 to 0.60 in 2021, 

likely exacerbated by the economic repercussions of the COVID-19 pandemic on employment and overall economic 

conditions. However, there was a notable decrease to 0.57 in 2023. This decline in the Gini coefficient surpasses the 

NDP's goal of reducing income inequality within the Bergrivier area. The socio-economic implications of this 

improvement may encompass enhancements in social equity, greater economic stability, and improved overall well-

being for the community. 
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Source: Western Cape, Socio-Economic Profile 2024 

Figure 16:  Income Inequality 

c) Poverty Line 

According to its definition, the Upper Bound Poverty Line (UBPL) is the percentage of the population living below a 

standard that ensures they cannot afford sufficient amounts of both food and non-food items. In South Africa, an 

individual with an income of less R1 335 (in April 2021 prices) per person per month was categorized as living in poverty. 

In 2023, 66.1 per cent of the population in the Bergrivier region live in poverty. This represents the lowest proportion 

of people living in poverty at West Coast District area. Among the areas within the West Coast District (72.2 per cent), 

Swartland had the highest poverty rate (76.0 per cent) 

From a socio-economic perspective, the prevalence of a high poverty rate in the Bergrivier region signifies deep-seated 

challenges, potentially rooted in factors like limited economic opportunities, insufficient social support systems, or 

disparities in resource allocation. The socio-economic implications are profound, encompassing restricted access to 

education, healthcare, and basic necessities, perpetuating a cycle of disadvantage. Addressing these issues demands 

targeted policy interventions focused on bolstering economic prospects, redistributing resources equitably, and 

implementing comprehensive social welfare initiatives to uplift communities and break the cycle of poverty in the 

affected regions.  
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Source: Western Cape, Socio-Economic Profile 2023 

Figure 17:  Poverty Line 

1.8.12  HIV & Tuberculosis 

In the Bergrivier region, there has been a slight increase in the overall number of individuals receiving antiretroviral 

treatment (ART), rising by 13 patients from 1 536 in 2022/23 to 1 549 in 2023/24. However, there has been a decline in  

the number of new patients starting ART, with the figure falling by 22 individuals from 115 in 2022/23 to 93 in 2023/24. 

In contrast, there has been a notable increase in the number of tuberculosis (TB) patients enrolled for treatment, rising 

from 459 in 2022/23 to 551 in 2023/24. The modest rise in the total number of individuals receiving ART signals a 

continued commitment to managing HIV/AIDS in the region, which is a critical public health issue. However, the small 

uptick in enrollment may not be sufficient to address the growing demand for treatment in the long term, especially if 

the number of patients living with HIV continues to increase. From an economic perspective, the sustainability of ART 

programs is crucial, as long-term treatment costs are high, and the continued health of individuals on ART is a key factor 

in workforce participation and overall productivity.  

A more robust strategy to ensure treatment accessibility is needed to avoid future strains on healthcare resources. The 

decrease in new ART initiations (from 115 to 93) could indicate a range of factors, including potential improvements in 

prevention efforts, a reduction in the incidence of new HIV infections, or, conversely, barriers to accessing treatment 

such as stigma, logistical challenges, or lack of awareness. From an economic standpoint, the reduced number of new 

ART patients could indicate a potential decline in future healthcare costs if fewer individuals require immediate 

treatment. 
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Source: Western Cape, Socio-Economic Profile 2024 

Figure 18:  Tuberculosis and HIV/AIDS 

1.8.13 Basic Service Delivery 

The Constitution of South Africa guarantees every citizen the right to access adequate housing, with the 

state obligated to employ reasonable legislative and other measures, within available resources, to 

progressively realise this right. Access to housing encompasses essential services such as clean water, basic sanitation, 

safe energy sources, and waste removal, ensuring households maintain a decent standard of living.  

This analysis examines the extent to which this constitutional mandate has been achieved, drawing on MYPE data in 

conjunction with the latest information provided by Quantec Research in 2024. While the most recent official statistics 

stem from 2022 Census, more up to date estimates are provided from Quantec, which is what is shared here. 

Additionally, data pertaining to indigent households has been sourced from the Department of Local Government 

a) Housing and Household Services 

In the Bergrivier area, of the 20 557 households, an impressive 92.5 per cent had access to formal housing, surpassing 

ǘƘŜ ōǊƻŀŘŜǊ ²Ŝǎǘ /ƻŀǎǘ 5ƛǎǘǊƛŎǘΩǎ ǊŀǘŜ ƻŦ уфΦм ǇŜǊ ŎŜƴǘΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ ƛƴŎƛŘŜƴŎŜ ƻŦ ƛƴŦƻǊƳŀƭ ŘǿŜƭƭƛƴƎǎ ƛƴ .ŜǊƎǊƛǾƛŜǊ 

was notably loweǊΣ ŀǘ Ƨǳǎǘ сΦф ǇŜǊ ŎŜƴǘ ƻŦ ǘƘŜ ǘƻǘŀƭ ƘƻǳǎŜƘƻƭŘǎΣ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƘƛƎƘŜǊ ǊŀǘŜ ƻŦ млΦр ǇŜǊ ŎŜƴǘΦ 

The high percentage of households in Bergrivier with access to formal housing (92.5 per cent) is a positive indicator of 

the region's economic development and infrastructure investment. Formal housing is often associated with higher 

property values, better access to services such as water, electricity, and sanitation, and greater long-term economic 

security for residents. 

The Bergrivier area demonstrated significantly higher levels of access to essential services compared to formal housing,  

with indicators surpassing the broader West Coast District averages. Notably, 99.7 per cent of households had access to 

piped water within the dwelling or yard, while 97.6 per cent had access to flush or chemical toilets. Furthermore, 98.6 

per cent of households had electricity for lighting, and 88.6 per cent benefited from regular refuse removal by local 

authorities. All these service access levels were higher than the corresponding figures for the West Coast District as a 

whole. 

Municipalities provide a range of free basic services to households that are financially vulnerable and unable to afford 

essential services. While the number of households receiving free basic services in the Bergrivier municipal area has 

fluctuated between 2019 and 2023, the most recent data shows an increase in the number of households benefiting 

from these services. Given the current economic strain, it is anticipated that household incomes will face additional 

pressure, likely leading to an increase in demand for free basic services. This, in turn, may result in a rise in the number 

of indigent households requiring assistance. The fluctuation in the number of households receiving free basic services 

reflects broader socio-economic dynamics, such as changes in income levels, employment, and local economic 

conditions.  



ANNUAL REPORT 2024/25   

31 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Western Cape, Socio-Economic Profile 2024 

Figure 19:  Basic Service Delivery 
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1.8.14 Safety and Security 

a) Murder  

Despite a reduction in unemployment levels within the West Coast District, local communities are still grappling with 

the persistent issue of rising crime rates. In the Bergrivier area, the period between 2022/23 and 2023/24 saw a slight 

increase in the murder rate, rising from 16 to 17 per 100 000 people. While this represents a modest increase, it remains  

significantly lower than the District average of 30 per 100 000 people during the same period.   

.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Western Cape, Socio-Economic Profile 2024 

Figure 20:  Safety and Security Statistics 
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b) Sexual Offences  

During the 2023/24 period, the Bergrivier region reported a rate of 81 sexual offenses per 100 000 individuals, which is 

lower than the West Coast District's average of 87. The socio-economic factors driving these trends play a crucial role 

in understanding the data. The higher incidence of sexual offenses in the region relative to the broader Bergrivier can 

be analysed through a socio-economic lens.  

c) Drug-related Offences 

The occurrence and rate of drug-related crimes persist in its upward trajectory, with the Bergrivier area reporting a rate 

ƻŦ м осн ǇŜǊ млл ллл ǇŜǊǎƻƴǎ ƛƴ нлноκнпΦ ¢Ƙƛǎ ŦŀǊ ǎǳǊǇŀǎǎŜŘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǊŀǘŜ ƻŦ фсо ƛƴ нлноκнпΦ ¢ƘŜ ƛƴŎǊŜŀǎŜ ƛƴ 

Bergrivier rate signifies a critical concern in the surge related drug related offences highlighting the need for 

intervention. The sharp rise in drug-related crimes in the Bergrivier region reflects broader socio-economic challenges, 

which often underpin such criminal activities. 

d) Driving under the Influence (DUI)  

In the Bergrivier municipal area, the number of driving under the influence (DUI) cases rose from  

196 per 100 000 people in 2022/23 to 202 per 100 000 in 2023/24, surpassing the District's average of  

198 per 100 000. This upward trend indicates a growing concern regarding alcohol/drug-related offenses in the region. 

The increase in driving under the influence (DUI) cases in Bergrivier, which now exceeds the District average, suggests 

that socio-economic factors may be influencing this behaviour 

e) Residential Burglaries 

The rate of residential burglaries in the Bergrivier area rose from 408 per 100 000 people in 2022/23 to  

419 in 2023/24. During the same period, the West Coast region also saw a slight increase in burglary rates, from 492 to 

505 per 100 000 people. The rise in residential burglaries in the Bergrivier area, coupled with the steady increase in the 

broader West Coast region, points to socio-economic dynamics that may be contributing to this trend. 

f) Commercial Crime 

The persistent increase in reported cases of commercial crime, from 177 actual incidents in 2022/23 to 225 in 2023/24, 

underscores ongoing concerns about the economic climate. Commercial crimes, such as fraud and cybercrime, have far-

reaching consequences for businesses and investors.  

g) Damage to Property  

There was a decrease in reported actual incidents of property damage, rising from 236 cases in 2022/23 to 218 in 

нлноκнпΦ ¢ƘŜ ǊŀǘŜ ƻŦ нту ǇŜǊ млл ллл ǇŜƻǇƭŜ ƛƴ .ŜǊƎǊƛǾƛŜǊ ōŜƭƻǿ ǘƘŀǘ ƻŦ ǘƘŜ ōǊƻŀŘŜǊ 5ƛǎǘǊƛŎǘΩǎ омоΦ 5ŜǎǇƛǘŜ ǘƘƛǎΣ ǘƘŜ 

incidents raises important economic concerns for Bergrivier, particularly in relation to the maintenance of both public 

infrastructure and private property, which are essential for a stable and conducive business environment. 
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Source: Western Cape, Socio-Economic Profile 2024 

Figure 22:  Actual Number of Crimes Reported 

1.8.15  GDP Performance (MERO 2024/25) 

The Bergrivier economy is a significant contributor to the economic output of the WCD, contributing 14.5 per cent to 

ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ D5tw ƛƴ нлноΣ ǿƘƛŎƘ ŀƳƻǳƴǘǎ ǘƻ wпΦо ōƛƭƭƛƻƴΦ !ƎǊƛŎǳƭǘǳǊŜ - particularly fruit farming, livestock rearing and 

aquaculture, and processing related to canning fish and fish-meal - remain key sectors, employing many low-skilled 

workers, while semi-skilled workers are more prevalent in services such as finance, retail, and transport. 

In Bergrivier, the agriculture, forestry, and fishing sector is the largest contributor to GDPR, making up 32.5 per cent of 

the local economy, while the manufacturing sector contributes 17.6 per cent. The agriculture and processing value 

chain, which includes fishing, aquaculture, and associated processing activities, are the main economic activities in 

Velddrif. Most other towns, particularly Piketberg and Porterville, are sustained by farming activities. 

The manufacturing sector, contributing 17.6 per cent, and the construction sector, at 2.4 per cent, play vital roles in 

ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ƛƴŘǳǎǘǊƛŀƭ ƎǊƻǿǘƘΦ ¢ƘŜ ǘŜǊǘƛŀǊȅ ǎŜŎǘƻǊΣ ƭŜŘ ōȅ ŦƛƴŀƴŎŜΣ ƛƴǎǳǊŀƴŎŜΣ ǊŜŀƭ ŜǎǘŀǘŜΣ 

and business services, contributes 15.2 per cent, while wholesale and retail trade contribute 10.9 per cent, both pivotal 

in supporting local economic activity. Despite slight negative growth contributions from agriculture and mining, 

.ŜǊƎǊƛǾƛŜǊΩǎ ŜŎƻƴƻƳȅ ǊŜƳŀƛƴǎ ŘƛǾŜǊse, with sectors like manufacturing and services driving ongoing economic 

development and employment growth. 

The economic diversity of the Bergrivier municipal area is evident when examining the contributions of different sectors 

ǘƻ ƛǘǎ ǘƻǘŀƭ D5tw ƎǊƻǿǘƘ ƻŦ лΦо ǇŜǊ ŎŜƴǘ ƛƴ нлноΦ Lƴ ǇŀǊǘƛŎǳƭŀǊΣ ǘƘŜ ǊŜǎƛƭƛŜƴŎŜ ƻŦ .ŜǊƎǊƛǾƛŜǊΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǎŜŎǘƻǊ ǎǘƻƻŘ 

out as the sector contributed positively to growth by 1.1 percentage points. Coupled with positive contributions from 

the transport, finance, and community services sectors, the degree of sectoral diversification was sufficient in the 

municipality to stave off an economic decline in aggregate GDPR. However, some sectors adversely contributed to 

municipal economic growth. Agriculture, forestry, and fishing made the most significant negative contribution (erasing  

1.3 percentage points of GDPR growth), with the wholesale sector also contributing negatively to growth by only a 

fraction of the effect. These negative contributions came about as a result of challenges  associated with climate 

resilience within the municipal area, along with the macroeconomic constraints placed on consumers throughout 2023.  

In 2023, Bergrivier recorded a trade surplus of R453.5 million, following total exports of R761.3 million and imports of 

R307.8 million. This trend represents a significant increase from 2022, where the municipal area recorded a surplus of 



ANNUAL REPORT 2024/25   

35 

R329.2 million, with exports totalling R644.6 million and imports at R315.4 million. The increase in the surplus can largely 

be attributed to the strong performance of the manufacturing sector, which saw exports grow from R592.4 million in 

2022 to R726.7 million in 2023. Meanwhile, exports from agriculture, forestry, and fishing also contributed, totaling 

R33.2 million in 2023. The Bergrivier municipal area has maintained a positive trade balance in recent years. This has 

been primarily due to the performance of the agriculture and manufacturing sectors, which together have consistently 

ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ǎǳǊǇƭǳǎΦ  

Imports, predominantly consisting of manufactured goods, decreased slightly from R315.4 million in 2022 to R307.8 

million in 2023, reflecting a small reduction in demand for imported products. Despite the challenges posed by global 

market conditions, BergrƛǾƛŜǊΩǎ ǇƻǎƛǘƛǾŜ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ǘǊŀŘŜ ōŀƭŀƴŎŜ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŜ ŎƻƴǘƛƴǳŜŘ ǎǘǊŜƴƎǘƘ ƻŦ ƛǘǎ ƪŜȅ 

export sectors, particularly manufacturing, while also highlighting the ongoing effort to maintain strong trade 

ǇŜǊŦƻǊƳŀƴŎŜΦ ¢ƘŜ ǊŜƎƛƻƴΩǎ ǘǊŀŘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ нлно underscores its resilience, with growth in exports despite global 

disruptions. 

Of the total exports (R761.3 million) from Bergrivier in 2023, the top three exported products were: fats and oils and  

their fractions (R149.9 million), flours, meals, and pellets of meat or meat offal (R467.6 million), and wine of fresh grapes 

όwнуΦо ƳƛƭƭƛƻƴύΦ ¢Ƙƛǎ ŜȄǇƻǊǘ ōŀǎƪŜǘ ǊŜŦƭŜŎǘǎ ǘƘŜ ǎǘǊŜƴƎǘƘ ƻŦ .ŜǊƎǊƛǾƛŜǊΩǎ manufacturing sector, particularly in the food and 

beverage industries. The top three export partners were Denmark (R274.6 million), Greece (R133.4 million), and Belgium 

όwтрΦл ƳƛƭƭƛƻƴύΣ ǳƴŘŜǊǎŎƻǊƛƴƎ .ŜǊƎǊƛǾŜǊΩǎ ŎƻƳǇŜǘƛǘƛǾŜ Ǉƻǎƛǘƛƻƴ ƛƴ ǘƘŜ Ǝƭƻōŀƭ ŀƎǊƛŎǳƭǘural market. 

In 2023, the top three imported products in the Bergrivier municipal area were: knotted netting of twine (R12.2 million), 

tomatoes prepared or preserved (R85.5 million), and frozen fish (R156.9 million). These imports reflect a diverse range 

of production ƴŜŜŘǎ ŀŎǊƻǎǎ ǾŀǊƛƻǳǎ ƛƴŘǳǎǘǊƛŜǎΦ ¢ƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ Ƴŀƛƴ ƛƳǇƻǊǘ ǇŀǊǘƴŜǊǎ ǿŜǊŜ aƻǊƻŎŎƻ όwмроΦо ƳƛƭƭƛƻƴύΣ 

/Ƙƛƴŀ όwумΦс ƳƛƭƭƛƻƴύΣ ŀƴŘ 9ƎȅǇǘ όwнмΦф ƳƛƭƭƛƻƴύΣ ǳƴŘŜǊǎŎƻǊƛƴƎ ǘƘŜ Ǝƭƻōŀƭ ƴŀǘǳǊŜ ƻŦ .ŜǊƎǊƛǾƛŜǊΩǎ ǘǊŀŘŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎΦ 

 

 

 

 

 

 

 

 

 

 

 

Source: Western Cape, Socio-Economic Profile 2024 

Figure 23:  GDP Contribution 2024 
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Source: Western Cape, Socio-Economic Profile 2024 

Figure 24:  Sectoral Contribution to GDPR 2021 

 

 

 

 

 

 

 

 

Source: Western Cape, Socio-Economic Profile 2024 

Figure 25:  GDPR Growth 2020-2024 

 

 

 

 

 

Figure 26:  International Trade 

Source: Western Cape, Socio-Economic Profile 2024 
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Source: Western Cape, Socio-Economic Profile 2024 

Figure 27:  International Trade & GDPR Forecast 

 

 

 

 

 

Source: Western Cape, Socio-Economic Profile 2024 

Figure 28:  Tourism % of GDP 

1.8.16  GDPR Outlook 

.ŜǊƎǊƛǾƛŜǊΩǎ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ƛǎ ǇǊƻƧŜŎǘŜŘ ŀǘ мΦф ǇŜǊ ŎŜƴǘ ƛƴ нлнпΣ ǿƛǘƘ ŀƎǊƛŎǳƭǘǳǊŜ ƎǊƻǿƛƴƎ ōȅ  

5.8 per cent and finance by 3.0 per cent, indicating strong performance. However, the mining and quarrying sector is 

projected to decline by 9.6 per cent, and the transport, storage, and communication sector is expected to decrease by 

9.6 per cent, which could impact overall economic stability. 

The construction sector is also expected to decline by 3.0 per cent. In 2025, the overall economic growth is expected to 

moderate to 1.6 per cent, with agriculture growing by 3.2 per cent and mining declining by 9.4 per cent 
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1.8.17  Labour Market Performance (MERO 2024/25) 

The municipality municipal area also accounted for 16.2 per cent of total employment, accounting for 29 594 jobs. A 

notable portion of the workforce in Bergrivier is employed as low-skilled (54.7 per cent) and semi-skilled (28.9 per cent)  

ƭŀōƻǳǊΣ ǊŜŦƭŜŎǘƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ǎǘǊƻƴƎ ǊŜƭƛŀƴŎŜ ƻƴ ŀƎǊƛŎǳƭǘǳǊŀƭ ŀƴŘ aqua-cultural production and processing, as well as 

services. The growth of semi-skilled jobs in recent years mirrors a broader trend of industrial diversification in response 

to rising demand for services and infrastructure. Skilled workers account for 16.4 per cent of the workforce, with a 

growing presence in sectors such as finance, manufacturing, and government services, reflecting an increasing need for 

more qualified professionals as the local economy expands and diversifies. 

The analysis of GDPR and employment performance in Bergrivier for 2023 presents a dynamic and complex picture of 

ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ƭŀƴŘǎŎŀǇŜΦ IƛƎƘ-value sectors, such as finance, insurance, real estate, and business services, 

continue to drive GDPR growth, contributing 15.2 per cent to the local economy with a 2.7 per cent increase in GDPR. 

However, despite their robust economic output, these sectors did not significantly contribute to job creation, with 

employment growth in this sector recorded at just 3.4 per cent. In contrast, sectors like transport, storage, and 

communication, which grew by 5.2 per cent in GDPR and 6.4 per cent in employment, played an essential role in 

supporting other industries, particularly agriculture and retail, underscoring thŜ ƛƴǘŜǊŎƻƴƴŜŎǘŜŘ ƴŀǘǳǊŜ ƻŦ .ŜǊƎǊƛǾƛŜǊΩǎ 

economy.  

The primary sector, led by agriculture, remains the largest employer in Bergrivier, despite experiencing a 3.9 per cent 

contraction in GDPR growth between 2022 and 2023. Agricultural activities, including fruit farming and mixed farming, 

accounted for a significant portion of employment, with 4 380 FTE jobs in grape production, 1 193 FTE jobs in citrus 

farming, and 1 233 FTE jobs in mixed farming. Despite the challenges faced by the agricultural sector, such as climate-

related risks and market fluctuations, it continues to be a key source of employment, contributing 32.5 per cent to the 

ƭƻŎŀƭ D5twΦ ¢ƘŜ ǊŜƎƛƻƴΩǎ ǊŜƭƛŀƴŎŜ ƻƴ ŀƎǊƛŎǳƭǘǳǊŜ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ ƴŜŜŘ ŦƻǊ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǇǊƻŘǳŎǘƛǾƛǘȅ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜ ƛƴ ǘƘƛǎ 

sector to ensure sustainable job creation and long-term economic stability. However, the Bergrivier economy also faces 

disparities between sectors that drive GDPR growth and those that create jobs. While high-value sectors like finance 

and business services contributed significantly to GDPR growth, these sectors absorb relatively few labour market 

participants, with limited growth in the number of jobs created. Conversely, the labour-intensive agriculture sector, 

although vital for employment, showed a decline in economic output, which underscores the challenges faced by the 

sector. A holistic approach that fosters growth across both high-value and labour-intensive sectors, through strategic 

investments in infrastructure, skills development, and resilience, is essential for achieving balanced and sustainable 

economic development. By leveraging the strengths of both the primary and tertiary sectors, Bergrivier can ensure 

continued growth and job creation that benefits its entire population. 

.ŜǊƎǊƛǾƛŜǊǎΩ ŜƳǇƭƻȅƳŜƴǘ ƭŀƴŘǎŎŀǇŜ ŦƻǊ нлно ǊŜŦƭŜŎǘǎ ŀ ƳƻŘŜǎǘ ŘŜŎƭƛƴŜ ƛƴ ǘƻǘŀƭ Ŧǳƭƭ-time equivalent (FTE) jobs, with the 

region recording a 0.8 per cent year-on-year decrease. The total number of FTE jobs stood at 17 773 in 2023, slightly 

down from 17 918 iƴ нлннΦ IƻǿŜǾŜǊΣ ŘŜǎǇƛǘŜ ǘƘŜ ǎƭƛƎƘǘ ŎƻƴǘǊŀŎǘƛƻƴΣ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ŜƳǇƭƻȅƳŜƴǘ ƭŜǾŜƭǎ ƘŀǾŜ ǎƘƻǿƴ 

overall resilience, particularly when compared to the pandemic-driven downturn in 2020, when FTE jobs fell to 15 922. 

¢Ƙƛǎ ŘŜƳƻƴǎǘǊŀǘŜǎ ǊŜŎƻǾŜǊȅ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩs labour market, with the FTE job count having increased by 16.4 per cent in 

2021 as the economy rebounded. 

In terms of sectoral contributions, the most notable employment gains in recent years were seen in the tertiary sector, 

while agriculture and manufacturing sectors faced more volatility, with fluctuating GDPR growth not always aligned with 

job creation. 

In particular, the agriculture sector remained an important source of new work opportunities in 2023. Jobs were created 

through activities such as perennial and non-perennial crop production, as well as in agricultural support and post-

harvest activities. These areas of agricultural growth helped mitigate the overall job losses across other sectors. Formal 

job losses were recorded across various sectors, particularly within services, reflecting ongoing challenges in industries 



ANNUAL REPORT 2024/25   

39 

like wholesale and retail trade, catering, and accommodation. These losses, however, were partly offset by the job 

creation in agriculture. 

The employment landscape in Bergrivier highlights the importance of agriculture and public services in supporting the 

ƭƻŎŀƭ ŜŎƻƴƻƳȅΦ ¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ ǊŜƭƛŀƴŎŜ ƻƴ ŀƎǊƛŎǳƭǘǳǊŜ ŦƻǊ Ƨƻō ŎǊŜŀǘƛƻƴΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ŎǊƻǇǎ ƭƛƪŜ ƎǊŀǇŜǎΣ ŎƛǘǊǳǎ ŦǊǳƛǘǎΣ ŀƴŘ 

vegetables, is clear, even as high-value sectors like finance and business services drive GDPR growth. To ensure 

sustainable economic development, strategic investments in both agricultural productivity and the growth of high-value 

sectors are essential. 

Such efforts will foster a more diversified economy that not only drives growth but also creates meaningful employment 

opportunities for the local population.  The jobs analysis for Bergrivier between 2022 and 2023 indicates that 1 456 jobs  

were created, while 1 644 jobs were lost, resulting in a net employment loss of 188 jobs when contrasting the top five 

sectors for job losses and job gains. Despite this, the tertiary sector played a vital role in job creation, with motion 

picture, video, and television programme production leading the charge, contributing 509 jobs. Other business support 

services (395 jobs) and retail activities (43 jobs) also showed positive growth, reflecting expansion in the services and 

retail industries. These sectors, driven by the growing demand for media and support services, along with retail sales, 

demonstrated resilience amid broader economic challenges. 

On the other hand, the primary sector bore the brunt of job losses, particularly in agriculture. The growing of grapes 

and citrus fruits saw the largest reductions, with 934 and 559 jobs lost, respectively. Additionally, mixed farming (28 

jobs) and freshwater fishing (53 jobs) also recorded job losses, reflecting the ongoing challenges facing agriculture in 

the region. These declines emphasise the vulnerabilities of the agricultural sector, which remains highly susceptible to 

factors such as climate variability, market fluctuations, and access to resources. 

The secondary sector, particularly in construction, also experienced a modest decline in job numbers, with  

70 jobs lost in road and railway construction. Despite these setbacks, the overall growth in the tertiary sector partly 

offset the losses in primary and secondary industries. However, challenges such as land availability, limited 

opportunities for small, micro, and medium-sized enterprises (SMMEs), bureaucratic red tape, the high cost of doing 

business, and a mismatch between available skills and employer needs continue to hinder broader job creation and 

investment opportunities. Addressing these issues is crucial for fostering a more balanced and sustainable employment 

environment in Bergrivier. 

a) Wage Distribution 

Across the municipalities, the wage disparity based on formal employment is evident, with most individuals earning 

close to the basic minimum wage: those earning above the minimum wage (approximated as higher than R3 200) 

constitute 21.6 per cent of the population. On the other hand, those earning between R25 600 and R51 200 account for 

9.0 per cent, highlighting districtwide income inequality and the limited disposable income available to afford basic 

services. 

The wage band data for the WCD in 2023 highlights trends in its key industries. The agriculture, forestry, and fishing 

sector, a major employer, has 58.8 per cent of its workforce in the R3 200 - R6 400 band, reflecting its labour-intensive 

and lower-wage nature. Similarly, accommodation and food services, linked to tourism, saw 57.1 per cent of workers in 

the same band, emphasising its reliance on service-based jobs. 

Lƴ ŎƻƴǘǊŀǎǘΣ ƛƴŘǳǎǘǊƛŜǎ ƭƛƪŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŀƴŘ ƳƛƴƛƴƎ ŀƴŘ ǉǳŀǊǊȅƛƴƎΣ Ǿƛǘŀƭ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŜŎƻƴƻƳȅΣ ǎƘƻǿ ƘƛƎƘŜǊ ǿŀƎŜ 

distributions. Manufacturing has 35.9 per cent in the R6 400 ς R12 800 band, while mining and quarrying has 48.5 per 

cent in the R12 800 ς R25 600 band, highlighting the demand for semi-skilled and skilled labour. These patterns in 2023                  

reveal a divide between labour-intensive, lower-wage sectors and higher-paying, skilled industries. 
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Figure 29:  Formal Employment 

by Town, 2024 

 

Figure 30:  Skill Level Contribution,2024 

 

Figure 31:  Wage Distribution per 

Municipal Area 2024 

 

Figure 32:  Main Sector for Employment 

 

 

Figure 33:  Unemployment Rates 

2019-2023 
 

Figure 34:  Net Employment per Sector 

2014-2020 
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1.8.18  Vulnerability and Risk Factor  

a) Environmental Threats  

People face environmental threats, including degraded ecosystems, wildfires, 

floods, coastal erosion, poor air quality and waste disposal. These can be mapped 

in combination with  socio-economic conditions and municipal response capacity 

to create a basic map of where environmental risks are the highest. 

 

 

 

b) Climate Risks 

The climate is slowly changing due to  

human-induced greenhouse gas emissions. The changes expected by mid-century are listed in the table 

Climate Risks  

Climate Parameter Changes from present conditions (projections for 2025) 

Decrease in total rainfall -70 to-90 mm 

Decrease in number of days per year with >10mm of rain 2 to 3 days fewer per year 

Decrease in maximum amount of rain in a 5-day period -30 to -35mm (Piketberg & Coast)  

Number of dry years per decade 6 years/decade (4 years more than at present) 

Increase in average annual temperature 1.4°C 

Additional days per year with temperature above 30°c  21 days  

Days per year with temperature below 0 °C 
No more frost days experienced except Piketberg that reduces to 

2 days per year 

Sea-level rise 43cm  

Source: Western Cape, Socio-Economic Profile 2023 

 

c) Environmental and Climate Changes Risks  

Bergrivier faces a number of environmental threats, including from deteriorating ecosystem functioning, water security concerns, 

floods, wildfires and coastal erosion. Most of these risks coalesce in the West. At the same time, modelling of climate systems allows 

us to anticipate what the climate will look like later in the century, and hence where and how the environmental risks are likely to 

intensify.  

 

Climate Change impact on the Top Disaster Risks (Provincial Disaster Management Centre, 2023)  

Animal Diseases Weakening of plant and animal resistance 

Human Diseases 

Increased heat exposure 

Increased occurrence of water-borne disease 

Possible range expansion of animal-borne pathogens 

Veld Fire  
Increased frequency of fire-risk days 

Increased flammability of biomass fuel 
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Climate Change impact on the Top Disaster Risks (Provincial Disaster Management Centre, 2023)  

Coastal Erosion  Incremental risk to coastal infrastructure and properties 

Sea-Level Rise Incremental risk to coastal infrastructure and properties 

 

d) Drought  

Climate change will result in decreases in rainfall in all seasons, with the biggest total decrease in winter. Projections indicate that by 

2050, drought risk in the West Coast District Municipality will increase from 2 possible drought years per decade to 6 years per 

decade. Lower overall rainfall combined with higher rates of evaporation will increase the risk of water supplies running low. 

Insufficient water will interrupt agricultural production as well as agricultural and marine product processing, whilst placing severe 

constraints on towns and settlements.  

 

e) Flooding  

Although drought is a major concern going forward, we should not discount the potential for flooding. There are some suggestions 

that storm intensity could increase in the East, leading to more rainfall in shorter periods and therefore a higher likelihood of flooding.   

 

f) Wildfires 

Temperatures in the Bergrivier municipal area will continue to rise, resulting in 21 more hot days (temperatures above 30 degrees 

Celsius) per year by 2050. By 2050, the region will also average zero frost days, except for the Piketberg where some cold nights 

remain. On hot days productivity becomes constrained, and the risk of wildfires skyrockets. In an already dry environment, wildfires 

can become extremely destructive. 

g) Sea-Level and Storm Surges  

Sea levels are expected to rise steadily for at least the next 200 years. The current thermal expansion of the oceans will result in 

0.25m ς 0.75m of sea level rise by 2050, with associated swash run-up of roughly 3.0m ς 3.5m above the mean sea level (excluding 

tidal influence). Sandy shores are most affected ς some areas in the West Coast have seen beaches retreat landward at a rate of 1m 

per year. This directly affects infrastructure and detracts from the amenity value of the coastline.  
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1.9 Governance Overview  

1.9.1  Political and Administrative governance 

Sections 153(a) and (b) of the Constitution state that the Municipality must structure and manage its administration, 

budgeting, and planning processes to give priority to the basic needs of the community, and to promote the social and 

economic development of the community.  It must also participate in national and provincial development programmes.  

Municipal councils may exercise their authority within an area of jurisdiction as determined by the Municipal 

Demarcation Board in terms of the Local Government: Municipal Demarcation Act, 1998 (Act 27 of 1998). 

Table 3: Political and Administrative Overview  

Governance Area Description 

Political Governance  

¢ƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǇƻƭƛǘƛŎŀƭ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎ ŎƻƳǇǊƛǎŜΥ 

¶ The Municipal Council which is constituted by 13 Councillors and led by a DA majority;  

¶ The Office of the Speaker who is the chairperson of the Municipal Council and responsible for 
the application of the Code of Conduct, public participation and ward committees; 

¶ The Executive Mayor and Mayoral Committee.  The Council has delegated all its executive 
functions, except those which it may not delegate by law to the Executive Mayor and the 
Mayoral Committee, to ensure optimal operational efficiency; 

¶ Portfolio Committees, of which there are three (3) Section 80 Committees, namely Financial 
Services, Technical Services and Community Services Portfolio Committees.  The Section 80 
Committees are chaired by the Executive Deputy Mayor and the two (2) members of the Mayoral 
Committee.  The remaining members of these Committees comprise the other Councillors.  The 
council also established two Section 79 Standing Committees, namely Corporate Services and 
Economic Development Portfolio Committees.  The Section 80 and -79 committees have no 
decision-making powers and only make recommendations to the Mayoral Committee and via 
the Mayoral Committee to Council (where applicable). 

¶ Other Committees established by the Council for specific purposes are the Section 79 Municipal 
Public Accounts Committee (MPAC), Performance-, Risk- and Audit Committee (PRAC), Risk 
Management Committee, Occupational- Health and Safety Committee, Local Labour Forum, 
Training Committee and Gender Equality Committee. 

¶ ¢ƘŜ aǳƴƛŎƛǇŀƭ /ƻǳƴŎƛƭ ŦǳƴŎǘƛƻƴǎ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ wǳƭŜǎ ƻŦ hǊŘŜǊΣ ǿƘƛŎƘ ǿŀǎ ŀƳŜƴŘŜŘ 
on 23 January 2020 and again on 29 May 2020 to accommodate virtual meetings.  The Rules of 
Order is no longer promulgated as a By-law, but its status changed to a policy.  Councillors are 
bound by the Code of Conduct for Municipal Councillors which is contained in Schedule 1 of the 
Municipal Systems Act (moved to Schedule 7 of the Structures Act, 1998 (Act 117 0f 1998) as 
amended as from 1 November 2021. 

 

Administrative Governance  

¶ The Municipal Manager is the head of the administration and is responsible and accountable for 
ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅ ŀƴŘ ƛǎ ŀƭǎƻ ƭŜƎŀƭƭȅ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ !ŎŎƻǳƴǘƛƴƎ hŦŦƛŎŜǊΦ  ¢ƘŜ 
different directors of all the functionary directorates report directly to the Municipal Manager.  
All incumbents were appointed in terms of the Local Government Municipal Systems Act, 2000 
(Act 32 of 2000) with the required experience, knowledge, skills and educational levels. 

Municipal website  

¶ The Municipality is required to develop and maintain a functional website that displays relevant 
information as per the requirements of the Municipal Finance Management Act, 56 of 2003 
ό{ŜŎǘƛƻƴ трύΣ ŀƴŘ ǘƘŜ aǳƴƛŎƛǇŀƭ {ȅǎǘŜƳǎ !Ŏǘ όάa{!έύΣ {ŜŎǘƛƻƴ нмό!ύ ŀƴŘ (B) as amended.  The 
municipal website is a key communication mechanism in terms of service offering and 
information sharing.  It serves as a tool for community participation, improves stakeholder 
involvement and facilitates stakeholder monitoring and evaluation of municipal performance.  
The official website of Bergrivier Municipality is www.bergmun.org.za. 

Intergovernmental 
Relations  

¶ Section 3 of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) requires 
municipalities to exercise their executive and legislative authority within the constitutional 
system of co-operative government envisaged in Section 41 of the Constitution.  The 
municipality participates on numerous National, Provincial and District intergovernmental 
forums.  The Municipality is furthermore involved in a partnership agreement with a Belgium 
Municipality to share experiences and to implement joint projects. 
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Governance Area Description 

Public Participation and 
Accountability  

¶ The Constitution (Section 152) sets out the objectives of local government, one of which is the 
provision of democratic and accountable government to local communities.  This is reiterated 
by Section 15(b) of the Municipal Systems Act (2000) which requires a municipality to establish 
and organise its administration to facilitate a culture of accountability amongst its staff. 
 
 

     Public participation 

Bergrivier Municipality makes use of the following public participation structures: 

 

¶ Municipalities are required to encourage local communities and community organisations to 
participate in the matters of local government.  A Municipality is required to develop a culture 
of community participation and develop a system of participatory municipal governance that 
compliments formal representative governance.  The Municipality is also required to supply its 
community with information concerning municipal governance, management, and 
development.   

¶ Public meetings: Formal town-based public meetings per annum over and above the ward 
committee meetings. 

¶ Ward Committees: Regular ward committee meetings were held during the year. 

 

1.9.2 Corporate Governance  

Corporate Governance is the set of processes, practices, policies, laws and relationships affecting the way an institution 

is directed, administered or controlled. 

Table 4: Corporate Governance Overview 

Governance Area Description 

Internal Audit  

The Municipality has an Internal Audit Unit as required by Section 165(1) of the MFMA and an 
Internal Auditor and an Assistant Internal Auditor who reports to the Municipal Manager.  The 
Internal Auditor is responsible for the Audit Unit and must ensure that the Performance, Risk and 
Audit Committee (PRAC) meets as legislated and that all aspects required by legislation are 
submitted at these meetings to ensure that the committee is informed and that recommendations 
can be made. 

Risk Management 

The Municipality has a Risk Management Committee which meets quarterly.  Strategic risks are 
identified during the annual strategic planning session of the Council as well as by senior 
management at management meetings and Risk Committee Meetings.  Departmental and 
operational risks are identified by the directorates and managed by the respective Directors.  
Strategic risks are captured in an automated electronic risk register (Risk Assist) after the Council 
approves the Annual Risk Register.  Risk champions in each department comprise of the 
departmental manager.  They are appointed to deal with risks as the first line of defense. 

Anti-Fraud and Corruption 

Bergrivier Municipality subscribes to the principles of good corporate governance, which requires 
the conduct of business in an honest and transparent fashion.  The policy of the Municipality is 
zero tolerance to corruption and fraud. 
Fraud prevention can be seen as the cumulative effect of both prevention and detection systems 
incorporated by management.  The detection of fraud can only lead to the prevention thereof if 
the response thereto acts as a deterrent.  Implementing good governance, ethics, accountability 
as well as strategies and policies to prevent fraud and corruption, is based on the principle that 
service delivery is the priority of the Municipality.   
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1.10 Basic Service Delivery Overview 

Chapter 3 provides more detailed information on basic service delivery as well as all other functions rendered by the 

Municipality during 2024/25.  The executive authority of the Municipality is set out in Section 156 of the Constitution 

of the Republic of South Africa, 1996, read together with the functions in Schedules 4B and 5B. 

Government policy places specific emphasis on the provision of basic services, which entail the provision of electricity, 

water, sanitation and waste collection.  These services underlie the delivery of housing which is a concurrent Provincial 

and National Government competency and delivered by Bergrivier Municipality on an Agency basis for Provincial and 

National Government. 

The Municipality has been providing basic services at the prescribed level to all urban households within its area of 

jurisdiction since the 2008/09 financial year but still faces significant challenges when it comes to ensuring that residents 

of the private Moravian towns have access to minimum service standards.  There are on-going discussions between the 

Municipality, Moravian Church of South Africa, West Coast District Municipality and Province to find a sustainable 

service delivery solution 

1.10.1  Key Basic Services: Water 

The Municipality is a Water Services Authority in terms of the Water Services Act 1997, (Act 108 of 1997) and provides 

water services to all urban areas within its jurisdiction except for the private Moravian Church Towns.  The validity 

period for the WSDP is extended for 2025 whilst the new WSDP is prepared.  Bergrivier Municipality is required in terms 

ƻŦ {ŜŎǘƛƻƴ му ƻŦ ǘƘŜ ²ŀǘŜǊ {ŜǊǾƛŎŜǎ !ŎǘΣ мффт ό!Ŏǘ млу ƻŦ мффтύΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ άwŜƎǳƭŀǘƛƻƴǎ ǊŜƭŀǘƛƴƎ ǘƻ ŎƻƳǇǳƭǎƻǊȅ 

national standards and measures to consŜǊǾŜ ǿŀǘŜǊέ ŀǎ ƛǎǎǳŜŘ ƛƴ ǘŜǊƳǎ ƻŦ {ŜŎǘƛƻƴǎ фόмύ ŀƴŘ тоόмύόƛύ ƻŦ ǘƘŜ ²ŀǘŜǊ 

Services Act, to report on the implementation of its WSDP during each financial year and to include a water services 

audit in such an Annual Report.  The Municipality provides water services to all towns in its area of jurisdiction except 

for Goedverwacht, Wittewater and De Hoek (PPC) which are private towns.  Water services are rendered by the 

Technical Services Directorate.  Potable water in Velddrif and Dwarskersbos is purchased from the Withoogte scheme, 

making West Coast District Municipality the Water Service Provider.  The contract for the update of the WSDP for the 

period of 2022 ς 2027 is in the process.  Bergrivier Municipality will appoint the Service Provider to update the new 

WSDP, whilst DBSA will fund the project.  Bergrivier Municipality is required in terms of Section 18 of the Water Services 

!ŎǘΣ мффт ό!Ŏǘ млу ƻŦ мффтύΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ άwŜƎǳƭŀǘƛƻƴǎ ǊŜƭŀǘƛƴƎ ǘƻ ŎƻƳǇǳƭǎƻǊȅ ƴŀǘƛƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ƳŜŀǎǳǊŜǎ ǘƻ 

conserve waterέ ŀǎ ƛǎǎǳŜŘ ƛƴ ǘŜǊƳǎ ƻŦ {ŜŎǘƛƻƴǎ фόмύ ŀƴŘ тоόмύόƛύ ƻŦ ǘƘŜ ²ŀǘŜǊ {ŜǊǾƛŎŜǎ !ŎǘΣ ǘƻ ǊŜǇƻǊǘ ƻƴ ǘƘŜ 

implementation of its WSDP during each financial year and to include a water services audit in such an Annual Report 

The following table reflects the access to water within the municipality.  

Table 5: Access to water  

Financial year 
Proportion of households with access 

to water points 
Proportion of households with 

access to piped water 
Proportion of households entitled 

to 6 kl free water 

2019/20 0 9 269 1 860 

2020/21 0 9 533 2 128 

2021/22 0 9 763 1 916 

2022/23 9832 1 898 1 898 

2023/24 0 10 147 1 914 
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Financial year 
Proportion of households with access 

to water points 
Proportion of households with 

access to piped water 
Proportion of households entitled 

to 6 kl free water 

2024/25 0 10 470 24 01 

Table 6: Water Service Delivery Levels 

Description 
2019/20 
actual 

2020/21 
actual 

2021/22 
actual 

2022/23 
actual 

2023/24 
actual 

2024/25 
Actual 

Water: (Above Min Level)       

Piped water inside dwelling 9 269 9 533 9 763 9 832 10 147 10470 

Piped water inside yard (but not in dwelling) 0 0 0 0 0 0 

Using public tap (within 200m from dwelling) 0 0 0 0 0 0 

Other water supply (within 200m) 9 269 9 533 9 763 9 832 10 147 10470 

Minimum Service Level and Above sub-total 9 269 9 533 9 763 9 832 10 147 10470 

Minimum Service Level and Above Percentage 100 % 100 % 100 % 100 % 100 % 100 % 

Water: (Below Min Level)       

Using public tap (more than 200m from dwelling) 0 0 0 0 0 0 

Other water supply (more than 200m from 
dwelling 

0 0 0 0 0 0 

No water supply 0 0 0 0 0 0 

Below Minimum Service Level sub-total 0 0 0 0 0 0 

Below Minimum Service Level Percentage 0 0 0 0 0 0 

Total Number of Households 9 269 9 533 9 763 9 832 10 147 10 470 
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1.10.2  Key Basic Service: Sanitation 

Sanitation services are rendered by the Technical Services Directorate.  The Municipality provides sanitation services to 

all towns in its area of jurisdiction except for Goedverwacht, Wittewater and De Hoek (PPC) which are private towns.  All 

households serviced by the municipality have access to basic services and our strategy is to provide a better quality of 

service through the upgrading of the existing wastewater treatment works (WWTW) and networks.  Sanitation is also 

addressed in the Water Services Development Plan, especially the eradication of sanitation backlogs.  Backlogs pertain 

to the development of new houses and backyard dwellers 

Table 7: Sanitation in Bergrivier Municipality 

Description 
2019/20 
Actual 

2020/21 
Actual 

2021/22 
Actual 

2022/23 
Actual 

2023/24 
Actual 

2024/25 
Actual 

Sanitation/ Sewerage: (Above Minimum Level)      

Flush toilet (connected to sewerage) 7 292 7 526 7 751 8 009 8 482 8 765 

Flush toilet (with septic tank)  2 144 2 144 2 144 2 144 2 144 2 144 

Chemical toilet 0 0 0 0 0 0 

Pit toilet (ventilated) 0 0 0 0 0 0 

Other toilet provisions (above min. service level) 0 0 0 0 0 0 

Minimum Service Level and Above sub-total 9 436 9 670 9 895 10 153 10 626 10 879 

Minimum Service Level and Above Percentage 100 % 100 % 100 % 100% 100 % 100% 

Sanitation/ Sewerage: (Below Minimum Level)      

Bucket toilet 0 0 0 0 0 0 

Other toilet provisions (below min. service level) 0 0 0 0 0 0 

No toilet provisions 0 0 0 0 0 0 

Below Minimum Service Level sub-total 0 0 0 0 0 0 

Below Minimum Service Level Percentage 0 0 0 0 0 0 

Total Number of Households 9 436 9 670 9 895 10 153 10 626 10 879 

¢ƘŜ ƘƛƎƘ ŎƻƴǎǘǊǳŎǘƛƻƴ Ŏƻǎǘ ƻŦ ²²¢²Ωǎ ŀƴŘ ǘƘŜ ƻǇŜǊŀǘƛƻƴκƳŀƛƴǘŜƴŀƴŎŜ ǘƘŜǊŜƻŦ ōǊƛƴƎ ƴŜǿ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ŀƭǘŜǊƴŀǘƛǾŜ 

means of treating sewage water are continuously under investigations, such as package plants.  Such alternatives will 

make it possible to treat and use the effluent at the point of generation, for irrigation of parks, open spaces and sport 

fields etc. 

The Municipality provides sanitation services to all urban areas within its jurisdiction except for private towns.  All urban 

households have access to minimum standards of sanitation and all indigent households receive free basic sanitation. 
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1.10.3  Key Basic Service: Electricity  

Electricity services are rendered by the Technical Services Directorate.  The Municipality is responsible for the 

distribution of electricity in all urban areas, except Goedverwacht, Wittewater and De Hoek and a portion of Eendekuil.  

The Municipality only distributes electricity to a small portion of Eendekuil where the low-cost houses are situated (162 

households).  ESKOM distributes electricity to all areas not serviced by the Municipality. 

Table 8: Electricity Service Delivery Levels 

Description 
2019/20 
Actual 

2020/21 
Actual 

2021/22 
Actual 

2022/23 
Actual 

2023/24 
Actual 

2024/25 
Actual 

ENERGY: (ABOVE MINIMUM LEVEL)       

Electricity (at least minimum service level) 680 1 899 1 891 1 983 1 946 2 085 

Electricity - prepaid (minimum service level) 9 729 8 783 9 204 10 466 10 682 11 104 

Minimum Service Level and Above  10 592 9 393 9 697 10 726 10 920 11 335 

Minimum Service Level and Above Percentage 100 % 100 % 100 % 100 % 100 % 100% 

Bergrivier Municipality is still in the process of replacing old pre-ǇŀƛŘ ŀƴŘ ŎƻƴǾŜƴǘƛƻƴŀƭ ƳŜǘŜǊǎ ǿƛǘƘ ƴŜǿ άǎǇƭƛǘ ǘȅǇŜ ǇǊŜ-

ǇŀƛŘ ƳŜǘŜǊǎέΦ  ¢ƘŜ aǳƴƛŎƛǇŀƭƛǘȅ ǿŀǎ ŀōƭŜ ǘƻ ŀƭƭƻŎŀǘŜ ƳǳŎƘ ƴŜŜŘŜŘ ŎŀǇƛǘŀƭ ǘƻ Ƴŀƛƴǘŀƛƴ ŀƴŘ ǊŜŦǳǊōƛǎƘ ƻƭŘ ǎŜŎǘƛƻƴǎ ƻŦ ǘƘŜ 

electricity network 

Table 9: Overview of Electricity Services  

Year Units purchased (KwH) Losses (KwH) Percentage (%) Rand value 

2020/21 82 712 666 10 168 523 12.29 12 283 576 

2021/22 83 064 453 10 448 885 12.58 14 807 550 

2022/23 72 706 812 7 791 998 10.72 12 542 844 

2023/24 74 386 269 8 682 785 11.67 13 976 750 

2024/25 80 631283 9368644 11.60 19 492 400 

The annual growth in household access to electricity of 636 outstripped the total household growth of approximately 

559 on average per annum.  In 2024/25 electricity was delivered to 100 % of all the households, except for households 

receiving electricity from Eskom. 

The Municipality is responsible for the distribution of electricity in all urban areas, except for private towns and a portion 

of Eendekuil.  In Eendekuil the Municipality only distributes electricity to the area where the low-cost houses are 

situated.  ESKOM distributes electricity to the areas not serviced by the Municipality.  Registered indigent households 

ǿƛǘƘƛƴ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎǳǇǇƭȅ ŀǊŜŀ ŀǊŜ ŜƴǘƛǘƭŜŘ ǘƻ рл YǿI ƻŦ ŦǊŜŜ ōŀǎƛŎ ŜƭŜŎǘǊƛŎƛǘȅ ǇŜǊ ƳƻƴǘƘΦ  ¢ƘŜǊŜ ƛǎ ŀƭǎƻ ǎǘǊŜŜǘ 

lighting in all towns. 
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1.10.4  Key Basic Service: Waste Management 

Refuse removal is an essential service that ensures that health related problems are kept at bay.  A lack of or inadequate 

service is likely to result in uncontrolled and unregulated dumping.  There are growing concerns around the land and 

environmental liƳƛǘŀǘƛƻƴǎ ƛƴ ǘƘŜ ŎǊŜŀǘƛƻƴ ŀƴŘ ƭƛŦŜǎǇŀƴ ƻŦ ƭŀƴŘŦƛƭƭ ǎƛǘŜǎΦ  ¢Ƙƛǎ ǿƻǳƭŘ ōŜƴŜŦƛǘ ƎǊŜŀǘƭȅ ŦǊƻƳ ǘƘŜ ΨǊŜŘǳŎŜ ς 

reuse ς ǊŜŎȅŎƭŜΩ ŀǇǇǊƻŀŎƘΣ ǘƘŀǘ ŦƛǊǎǘƭȅ ŜƴŎƻǳǊŀƎŜǎ ƴƻƴ-wasteful consumption practices (reduce), the reuse of products 

where possible (reuse) and the reŎȅŎƭƛƴƎ ƻŦ ǘƘŜ ǇǊƻŘǳŎǘ ǿƘŜǊŜ ƛǘΩǎ ǳǎŜ ƛƴ ŎǳǊǊŜƴǘ ŦƻǊƳ Ƙŀǎ ōŜŜƴ ŜȄƘŀǳǎǘŜŘ όǊŜŎȅŎƭŜύΦ 

Table 10: Solid Waste Service Delivery Levels 

Description 
2019/20 
Actual 

2020/21 
Actual 

2021/22 
Actual 

2022/23 
Actual 

2023/24 
Actual 

2024/25 
Actual 

SOLID WASTE REMOVAL: (MINIMUM LEVEL)      

Removed at least once a week 9 720 9 625 9 876 10 097 10 795 11 121 

Minimum Service Level and Above sub-total 9 720 9 625 9 876 10 097 10 795 11 121 

Minimum Service Level and Above percentage 100 % 100% 100 % 100 % 100 % 100% 

Solid Waste Removal: (Below Minimum Level)      

Removed less frequently than once a week 0 0 0 0 0 0 

Using communal refuse dump 0 0 0 0 0 0 

Using own refuse dump 0 0 0 0 0 0 

Other rubbish disposal 0 0 0 0 0 0 

No rubbish disposal 0 0 0 0 0 0 

Below Minimum Service Level sub-total 0 0 0 0 0 0 

Below Minimum Service Level percentage 0% 0 % 0 % 0 % 0% 0% 

Total Number of Households 9 720 9 625 9 876 10 097 10 795 11 121 

Household access to refuse removal services in Bergrivier Municipality is at 100 %. 

Refuse is taken to refuse transfer stations at Piketberg, Velddrif and Porterville from where it is transported to licensed 

landfill sites at Malmesbury and Vredenburg in accordance with agreements concluded with the Swartland Municipality 

and Saldanha Bay Municipality.  A key challenge is the rehabilitation of the landfill sites at Piketberg and Porterville, due 

to the high cost involved.  The Municipality recycles on average 8 % by mass of the waste generated (excluding green 

material and building rubble, which contributes to lower dumping and transport costs.  The Municipality completed 

awCΩǎ όaŀǘŜǊƛŀƭ wŜŎƻǾŜǊȅ CŀŎƛƭƛǘƛŜǎύ ŀƴŘ ƛƴǎǘŀƭƭŜŘ ǿŜƛƎƘ ōǊƛŘƎŜǎ ƛƴ ±ŜƭŘŘǊƛŦ ŀƴŘ tƛƪŜǘōŜǊƎ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ 

increasing recycled waste material and to be able to weigh all our waste and recyclables as is required by legislation.  

National Environmental Management Waste Act, 2008 (Act 59 of 2008).  Highlights have been experienced in the 

financial year include all landfill sites are closed for dumping of household- and business refuse.  Only clean building 

rubble and garden refuse are accepted which are then used for covering and composting material on the landfill sites, 

thus improving recycling volumes to lower transport cost. 

Bergrivier Municipality has appointed a full-time Waste Officer.  The biggest challenge for the Waste Officer is to reduce 

the amount of waste that is transported and disposed of at the landfill sites at high cost.  Successful composting project 

has been rolled out in Porterville.  Community members are involved in which they process organic waste into compost. 
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1.11 Human Settlements  

Housing is a concurrent National and Provincial competency in terms of Schedule 4A of the Constitution.  Section 10 of 

the Housing Act, 1997 (Act 107 of 1997) sets out the responsibilities of municipalities in relation to the provision of 

housing.  There is a direct correlation between the provision of basic services and housing, which makes it a complex 

function that relies on high levels of co-operation between the Municipality and the Provincial and National 

Departments responsible for Housing.  Chapter 3 provides an overview of the performance and challenges on the 

provision of housing in Bergrivier Municipality. 

1.12 Proportion of Households with Minimum Access to Basic Services 

The Municipality is required to use its equitable share which it receives from the National Government in terms of the 

Division of Revenue Act (DoRA) for the provision of free basic services to qualifying households in its community.  Free 

basic services are a package of services necessary for human well-being and typically include water, sanitation, 

electricity, waste management and reduction in property rates.  Basic level services to households are defined by the 

National Government as an electricity connection at the dwelling, a public standpipe for water within 200 m of the 

dwelling, and a ventilated pit latrine (VIP) for sanitation.  National policy also requires that poor households should 

receive 50 kWh of free basic electricity, 6 Kl of free basic water and free weekly refuse removal.  The Municipality has 

an indigent policy which it revises each year with the budget and maintains an indigent register.  Indigent households 

are defined as households where the joint income does not exceed 2 state pensions plus 40 % with a maximum of R 5 

000,00. 

The indigent policy seeks to realise the following objectives: 

¶ The provision of basic services to the community in a sustainable manner within the financial and 

administrative capacity of the Council; 

¶ The financial sustainability of free basic services through the determination of an appropriate tariff system that 

contributes to such sustainability through cross subsidisation; 

¶ Establishment of a framework for the identification and management of indigent households including a socio-

economic analysis where necessary and an exit strategy; 

¶ The provision of procedures and guidelines for the subsidisation of basic charges and the provision of free basic 

energy to indigent households; and 

¶ Co-operative governance with other spheres of government. 

The source of the information below indicates municipal statistics: 

Table 11: Proportion of  Formal Households With Minimum Level Of Basic Services 

Proportion of Households with 
minimum level of Basic services 

2020/21 2021/22 2022/23 2023/24 2024/25 

Electricity 1 899 1 891 1 983 1 946 2085 

Water  2 128 1 916 1 898 1 914 2401 

Refuse  2 128 1 920 1 695 1 711 2403 

Sewerage  1 886 1 709 1 902 1 914 2177 

For the 2024/25 financial year, households earning less than the threshold of two state pensions plus 40 % limited to a 

maximum of R 5 000,00 per month, qualified for indigent assistance and applicants must go through a formal application 

process at the various municipal offices and registration is valid for 12 months from approval. 
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1.13 Financial Health Overview  

1.13.1  Financial Performance  

The financial position of the Municipality is stable year on year, although the annual surplus decreased to R 53 295 150 

(2024/25) from R 57 768 744 (2023/24) from R 28 276 486 (2022/23).  The Net Cash Flow from operating activities 

increased to R 102 201 289 (2023/24) from R 67 255 949 (2022/23).  Receivables from Exchange Transactions increased 

to R 49 602 904 (2023/24) from R 44 988 208, while the Service Charges increased to R 245 318 691 (2023/24) from R 

215 862 307 (2022/23). 

Table 12: Financial performance 

DETAILS 
ORIGINAL BUDGET 

2024/2025 
ADJUSTMENT BUDGET 

2024/2025  
ACTUAL 2024/25  

Income    

Grants 134 080 000 216 054 820 208 689 904,33 

Taxes, Levies and Tariffs 384 019 000 411 298 000 417 460 884,60 

Other 88 979 000 88 753 847 86 786 738,07 

Subtotal 607 078 000 716 106 667 712 937 527 

Less Expenditure 591 416 419 696 433 664 659 642 377,40 

Net Total 15 661 581 19 673 003 53 295 149,60 

 

1.13.2  Financial Grants  

The Municipality received the following grants and transfers: 

Description 
Opening 
Balance 

Grants 
Received 

Grants Repaid 
Transferred to 

Revenue 
(Operating) 

Transferred to 
Revenue 
(Capital) 

Closing 
Balance 

  R R R R R R 

National Grants 2 491 177 108 110 000  (75 753 423) (24 776 819) 10 070 935 

Provincial Grants 1 197 293 21 894 294 (268 446) (3 948 596) (15 809 682) 3 064 842 

Other Grants 452 903 421 446  (390 075) (40 565) 443 709 

All Spheres of 
Government 

4 144 373 130 425 740 (268 466) (80 092 094) (40 627 066) 13 579 486 
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1.13.3  Asset Management  

¢ƘŜ !ǎǎŜǘ ōŀǎŜ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ƛǎ ƛƴǘŜƎǊŀƭ ǘƻ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎΤ ƭƛƪŜ ǿŀǘŜǊΣ ŜƭŜŎǘǊƛŎƛǘȅΣ 

sanitation, maintenance of roads, etc. to the community in terms of its Constitutional mandate.  It is the duty of the 

municipality to ensure that assets are safeguarded and maintained so that they operate in the manner intended for 

their use and not left in an unproductive or idle state.  Assets that are unproductive, idle or not operating in the manner 

intended or to sufficient capacity are assessed on an ongoing basis for impairment and written off or replaced where 

applicable.  Assets are managed and maintained by the Directorate under which they resort, and provision is made 

under their respective operational budgets for maintenance over the life cycle of the asset.  The Asset Unit within 

Financial Services is responsible for maintaining the asset register, annual asset counts, capturing newly acquired assets 

onto the asset register and the removal of obsolete or written off assets from the asset register.  During the 2023/24 

financial year an auction took place to dispose of written-off and redundant assets. 

1.13.4  Financial Ratios and Indicators  

Municipalities make use of several operating ratios and indicators to enable them to benchmark their financial 

performance.  The basis of calculation of these ratios can be found in Chapter 5.  The following table provides an 

overview of the key ratios and indicators and indicates their status.  

Table 13: Operating ratios 

Detail 
RESTATED 
2019/20 

RESTATED 
2020/21 

2021/22 2022/23 2023/24 2024/25 

Current Ratio 3.27:1 3.15:1 3.47:1 3.40:1 2.79:1 2,71:1 

Cost coverage Ratio 3.73 times 5.19 times 4.58 times 
5.27 
times 

5.16 times 4.55 times 

Outstanding service debtors to revenue 55.67 % 33.03 % 32.93 % 38.22 % 40.95% 24.24% 

Debt coverage 26.69 times 23.50 times 21.50 times 
17.83 
times 

17.83 times 18.66 times 

Capital Charges to operating expenditure 3.17 % 3.28 % 6.20 % 6.85 % 7.50% 6.05% 

Employee costs 35.84 % 34.92 % 35.17 % 33.53 % 32.33% 28.47% 

Repairs & maintenance 2.24 % 2.30 % 2.66 % 2.33 % 2.26% 2.47% 

As can be deducted from the above table of ratios, the municipality is consistently growing its financial sustainability 

based on prudent accounting principles as prescribed by the MFMA.  The Municipality, however, needs to improve its 

costing system to adequately account for actual costs spent on Repairs & Maintenance.  At this stage the costs of Repairs 

& Maintenance are understated as employee and operational costs are not factored in the above calculation. 

1.13.5  Spending against capital budget  

The total original capital budget for 2024/25 was R 75 594 298.  During the adjustment budget, this amount increased 

to R 89 651 772.  The actual outcome for payment for capital assets was R 80 585 687.  The total spending equaled 89.89 

% of the final revised budget. 
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Table 14: Total Capital Expenditure  

DETAIL 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 

  R 000 R 000 R 000 R 000 R 000 R 000 

Original Budget 51 213 43 336 56 187 043 83 154 566 102 440 609 75 594 298 

Adjustment Budget 49 096 56 356 55 813 607 85 001 344 114 528 550 89 651 772 

Actual 40 938 49 953 52 793 807 74 713 623 105 538 723 80 585 687 

Percentage of Adjustment Budget 83.38 % 88.64 % 94.59 % 87.90 % 92.15% 89,89% 

 

1.13.6  Cash flow management and Investments  

1.13.6.1 Cash flow  

¢ƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ŎŀǎƘ Ŧƭƻǿ ƛƴŎǊŜŀǎŜŘ ŘǳǊƛƴƎ нлнпκнрΦ  ¢ƘŜ aǳƴƛŎƛǇŀƭƛǘȅ ŦƻŎǳǎŜŘ ƻƴ ŜŦŦƛŎƛŜƴǘ ǳǎŜ ƻŦ ƛǘǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ 

realized savings in critical areas of the operational budget. 

1.13.6.2 Borrowing and Investments  

The Municipality raised a new external loan to the value of R 21 036 485,00 during the 2024/25 financial year to finance 

capital expenditure projects aimed at improving service delivery. 

1.13.6.3 Supply Chain Management (SCM)  

The Municipality has a Supply Chain Management Unit in place.  The structure does not give effect individually to all six 

areas of SCM namely demand, acquisition, logistics, disposal, risk and performance management, meaning that the 

functions and responsibilities are shared by the available staff.  The Municipality has a fully functional Bid Committee 

System in place and no councillor is a member of any committee dealing with SCM processes.  The focus of SCM has 

shifted from being a compliance-driven unit to becoming a local economic development enabling unit without 

compromising compliance with legislation.  The Municipality is B-BBEE compliant. 

1.13.6.4 GRAP Compliance  

GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which municipalities are 

required to maintain their financial reporting.  The National Treasury, in association with other key stakeholders, has 

led the process of the development of accounting reforms in the South African Public Sector since 1998. 

1.13.6.5 Annual Financial Statements  

The Annual Financial Statements of the Bergrivier Municipality for 2024/25 have been prepared in accordance with 

Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) and the Standards of Generally Recognised 

Accounting Practice (GRAP), including any interpretations and directives issued by the Accounting Standards Board in 

accordance with Section 122(3) of the said Act.  The Annual Financial Statements which contain the report of the Auditor 

General are appended as Volume II of this document. 
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1.14 Organisational Development Overview 

/ƘŀǇǘŜǊ п ǇǊƻǾƛŘŜǎ ŘŜǘŀƛƭŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ  ¢ƘŜ ǘƻǘŀƭ ŀǇǇǊƻǾŜŘ ŦǳƴŘŜŘ 

positions on the organogram as on 30 June 2025 are 467, of which 436 positions are filled. 

Table 15: Municipal Workforce 

1.14.1  Management  

The Municipal Manager is appointed on a fixed term contract in terms of Section 57 of the Local Government: Municipal 

Systems Act, 2000 (Act 32 of 2000) and the Directors reporting to the Municipal Manager are appointed on permanent 

contracts.  Employment contracts and performance agreements are in place for the Municipal Manager and all Directors 

reporting to the Municipal Manager. 

1.14.2  Workforce, Turnover and Vacancies  

The Municipality employed 436 employees at the end of June 2025 and the total vacancy rate as on 30 June 2025 

(funded positions) was 7% comprising thirty-one (31) funded positions.  The vacancy rate of 7% for funded positions is 

lower than the 8.69 % during the 2023/24 financial year.  The vacancy rate is carefully managed and strategically done 

as a saving mechanism and to fund temporary positions needed for operational requirements.  The total staff turnover 

rate for the financial year to date is 5.28 %, which is higher than 4.88 % of the previous financial year. 

1.14.3  Employment Equity  

The Municipality is strongly committed to the achievement of employment equity and equal opportunity for all 

employees and is actively working towards creating and maintaining a fair and equitable working environment, free 

from all forms of discrimination and harassment.  It is difficult for the Municipality to comply with the employment 

equity targets of the country and the Western Cape Province demographics as the municipality normally recruits from 

the region and the new five (5) year Employment Equity Plan, that was approved by the Executive Mayoral Committee 

on 22 October 2024, was amended to reflect the demographics of the West Coast District Municipality, instead of the 

Western Cape Province. 

 

 

 

 

 

 

 

 

Year Number of Employees 

30-Jun-23 381 

30-Jun-24 410 

30-Jun-25 436 
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Figure 35:  Workforce demographics 

 

1.14.4  Human Resources Policies and Plans  

The table below gives an indication of all the new / revised policies to date.  

Table 16: Human Resources Policy/Strategies 

POLICY/STRATEGY REVISED / NEW STATUS DATE APPROVED 

Disciplinary Policy & Procedure New Approved 13/08/2024 

Remuneration & Allowances Policy New Approved 22/10/2024 

Essential Motor Allowance Scheme New Approved 22/10/2024 

Employment Equity Policy New Approved 11/02/2025 

Travel & Subsistence Policy for Councillors Revised Approved 15/04/2025 

Travel & Subsistence Policy & Procedures for Officials Revised Approved 15/04/2025 

The table below gives an indication of all newly approved / revised SOPs to date.  

Table 17: SOP status 

2023/2024 Revised/New  Status Date Approved 

Disciplinary Procedure        New       Approved 11/09/2024 
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1.14.5  Termination, Recruitment, Selection and Absenteeism  

There were 23 terminations during the financial year and consisted of the following: nine (9) resignations, nine (9) 

retirements, two (2) deceased and three (3) misconduct.  The absenteeism rate increased from 2.18 % in the previous 

financial year to 2.59 % for 2024/25. 

Table 18: Terminations July 2024-June 2025 
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Table 19: Permeant Appointments  

The graph also gives an indication of all promotions to date (The Municipal Staff Regulations determines that if a 
staff member is appointed in a higher position, it is regarded as a promotion). 

 

 

 

 

 

 

 

 

 

 

 

 

Table 20: Appointments and terminations per directorate  
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1.15 Auditor General Report 

The Auditor-General of South Africa has a constitutional mandate and, as the Supreme Audit Institution (SAI) of South 

!ŦǊƛŎŀΣ ŜȄƛǎǘǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŘŜƳƻŎǊŀŎȅ ōȅ ŜƴŀōƭƛƴƎ ƻǾŜǊǎƛƎƘǘΣ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜ ƛƴ ǘƘŜ ǇǳōƭƛŎ 

sector through auditing, thereby building public confidence. In short, the Auditor-General checks the spending of public 

money by looking at whether it has been used ideally and for the purposes intended. This process is concluded by 

annually checking all government spending.  

Annual Financial Statements must be submitted to the Auditor-General for auditing in terms of Section 126 of the 

Municipal Finance Management Act, 2003 (Act 56 of 2003).  The Auditor-General is required to submit an Audit Report 

to the Municipal Manager which contains one of the following opinions: 

¶ !ƴ ǳƴǉǳŀƭƛŦƛŜŘ ƻǇƛƴƛƻƴ ǿƛǘƘƻǳǘ ƳŀǘǘŜǊǎ ό/ƻƳƳƻƴƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ŀ ά/ƭŜŀƴ !ǳŘƛǘέύΤ 

¶ !ƴ ǳƴǉǳŀƭƛŦƛŜŘ ƻǇƛƴƛƻƴ ǿƛǘƘ ŜƳǇƘŀǎƛǎ ƻŦ ƳŀǘǘŜǊ ƻǊ ƻǘƘŜǊ ƳŀǘǘŜǊǎΦ ό¢ƘŜǎŜ ƳŀǘǘŜǊǎ Řƻ ƴƻǘ ŀŦŦŜŎǘ ǘƘŜ ŀǳŘƛǘƻǊΩǎ 

opinion on whether the financial statements are fairly presented); and 

¶ Modified opinions of which there are three types namely: 

o A qualified opinion which is expressed when the auditor concludes that an unqualified opinion cannot be 

expressed but that the effect of any disagreement with management regarding departures from the 

financial reporting framework, or a limitation of scope, is not as material and pervasive as to require an 

adverse opinion or a disclaimer of opinion. 

o An adverse is opinion expressed when the effect of a disagreement with management regarding departures 

from the financial reporting framework is so material and pervasive to the financial statements that the 

auditor concludes that a qualification of the report is not adequate to disclose the misleading or incomplete 

nature of the financial statements. 

o A disclaimer of opinion which is expressed when the possible effect of a limitation of scope is so material 

and pervasive that the auditor has not been able to obtain sufficient appropriate audit evidence to form an 

opinion and accordingly is unable to express an opinion on the financial statements. 

 

The diagram below indicates the audit outcome progress from 2019/20 to 2024/25. 

 

 

Figure 36:  Audit Outcomes From 2019/20 To 2024/25 
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1.16 Statutory Annual Report Process 

To meet the statutory processes governing the 2024/25 audit and annual report process the following activities are 

required:  

Table 21: Statutory Annual Report Process 

No Activity  Timeframe  

1 Finalise the Fourth Quarter Report for the previous financial year July 2025 

2 
Submit draft year 2024/25 Annual Performance Report to Internal Audit and 
Auditor-General 

August 2025 

3 
Municipality submits draft consolidated annual financial statements and performance 
report to Auditor-General 

August 2025 

4 
Annual Performance Report as submitted to Auditor-General to be provided as input 
to the IDP Analysis Phase 

January 2026 

5 Mayor tables the unaudited Annual Report January 2026 

6 
Auditor-General audits Annual Report including consolidated Annual Financial 
Statements and Performance data 

September 2025ς January 2026 

7 Municipalities receive and start to address the Auditor-DŜƴŜǊŀƭΩǎ comments January 2026 

8 
Mayor tables Annual Report and Audited Financial Statements to Council complete 
with the Auditor-DŜƴŜǊŀƭΩǎ Report 

January 2026 

9 Audited Annual Report is made public, and representation is invited February 2026 

10 Municipal Public Accounts Committee (MPAC) assesses the Annual Report February ς March 2026 

11 Council adopts Oversight Report March 2026 

12 Oversight report is made public April 2026 

13 
Oversight report is submitted to the Auditor-General and relevant provincial 
departments 

April 2026 
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CHAPTER 2: GOOD GOVERNANCE AND PUBLIC 

PARTICIPATION 

2.1 Introduction 

Good Governance is a government approach committed to creating a system founded on strengthening democracy, 

promoting transparency, building public administrative capacity and responding to public needs. It is measured by eight 

factors namely participation, rule of law, transparency, responsiveness, consensus-oriented, accountability, 

effectiveness and efficiency, equitability, and inclusivity. Within the context of good governance, corruption is 

minimised, the views of minorities are considered and the voices of the most vulnerable in society are heard in decision-

making. It is also responsive to the present and future needs of society. 

2.2 Performance Highlights - Good Governance and Public Participation 

Table 22: Highlights of Good Governance and Public Participation 

Highlight Description 

Audit Outcomes  Clean Audit for 10th  consecutive years. 

Communication 
The Municipality stays abreast with communication trends.  Council 
meetings have been rolled out via online streaming and all council 
meetings can be accessed electronically via YouTube.  

Compliance 
The Municipality adhered to all laws and regulations in terms of 
compliance. 

Council 
New Council was established and remained stable and well-functioning 
throughout and remained stable and well-functioning throughout 
2024/25.  

S.80 and S.79 Committees of Council 
The establishment of functional S.80 and S.79 Committees of Council and 
held meetings regularly. 

 

2.3 Challenges - Good Governance and Public Participation 

Table 23: Challenges of Good Governance and Public Participation 

 

 

 

 

Description Actions to address 

Vacancies in ward committees 
Planned frequent recruitment process in line with the ward 
committee policy to fill ward committee vacancies.  

Maintaining an ŜũŜŎǘƛǾŜ and operational ward committee 
system 

The office of the Speaker and Public Participation ensured the 
ŜũŜŎǘƛǾŜ operation of Ward Committees 

Continued IGR Public Participation requests from provincial 
and national departments at short notice 

Utilise the DDM model with District Municipality to enhance 
communication.  
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2.4 Public Participation Meetings  

 

2.5 Public satisfaction with municipal services 

No formal community surveys were developed ς the community makes use of the social space to state their satisfaction 

or dissatisfaction with services and the Municipality will try their utmost best to address the needs of the public. 

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 

2.6 Political Governance Structure 

Section 153 (3) of the Constitution of the Republic of South Africa states that a Municipality must: (a) structure and 

manage its administration, budgeting and planning processes to give priority to the basic needs of the community as 

well as promote the social and economic development of the community, and (b) participate in national and provincial 

development programmes. 

The Council performs both legislative and executive functions. It focuses on legislative, oversight and participatory roles, 

and has delegated its executive function to the Executive Mayor and the Mayoral Committee. Its primary role is to 

debate issues publicly as well as facilitate political debates and discussions. Apart from their functions as policymakers, 

Councillors are also actively involved with community work and in the various social programmes in the municipal area.  

Bergrivier Municipality is represented by 13 councillors of whom 7 were elected directly as ward councillors. The rest 

of the councillors were elected based on the proportion of votes cast for the different political parties. The political 

composition of the Council is as follows. 

Table 24: Political representation 

Ward  
Date  

April 2025 September 2024 

1 5 May 2025 - Porterville  
IDP Meeting with sector leaders and Provincial 
Government: 11 September 2024 

2 5 May 2025 - Porterville  
IDP Meeting with sector leaders and Provincial 
Government: 11 September 2024 

3 14 April 2025 ς Piketberg  
IDP Meeting with sector leaders and Provincial 
Government: 11 September 2024 

4 15 April 2025 - Piketberg 
IDP Meeting with sector leaders and Provincial 
Government: 11 September 2024 

5 
16 April 2025 ς Redelinghuis 
22 April 2025 - Eendekuil 

IDP Meeting with sector leaders and Provincial 
Government: 11 September 2024 

6 
23 April 2025 ς Aurora  

29 April 2025 ς Dwarskersbos & Noordhoek 
IDP Meeting with sector leaders and Provincial 
Government: 12 September 2024 

7 30 April 2025 - Velddrif 
IDP Meeting with sector leaders and Provincial 
Government: 12 September 2024 

Political Party  Allocation of seats  
Gender  

Male  Female  

Democratic Alliance 8 seats 8 0 

ANC 3 seats 1 2 

GOOD 1 seat 1 0 

Patriot Alliance ( PA) 1 seat 1 0 
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Figure 37:  Political Structure 

2.7 Executive Mayoral Committee  

The Municipality's political executive branch is led by the Executive Mayor, with the assistance of the Mayoral 

Committee. Since the Executive Mayor has been given executive authority to manage day-to-day operations, he or she 

is at the centre of the system of government. This includes a broad strategic and political obligation. The Executive 

Mayor has exclusive executive authority and the Council delegates certain authorities to him or her. This is the main 

component of the executive model. 

The Mayoral Committee and the Executive Mayor collaborate when making decisions, despite the Executive Mayor 

being responsible for the strategic direction and performance of the Municipality. 

2.7.1 Roles and Responsibilities of the Mayor, Deputy Mayor and the Mayoral 

Committee 

Table 25: Roles and Responsibilities of the Mayor, Deputy Mayor and the Mayoral Committee 

Name of Councillor Capacity 

Executive Mayor 

a) An executive mayor is entitled to receive reports from committees of the 

municipal council and to forward these reports together with a 

recommendation to the council when the matter cannot be disposed of by 

the executive mayor in terms of the executive ƳŀȅƻǊΩǎ ŘŜƭŜƎŀǘŜŘ ǇƻǿŜǊǎΦ 

(b) The executive mayor mustτ 

(1) identify the needs of the municipality; 

(2) review and evaluate those needs in order of priority; 

(3) recommend to the municipal council strategies, programmes and 

services to address priority needs through the integrated development plan, 

and the estimates of revenue and expenditure, considering any applicable 

national and provincial development plans; and 

Executive Mayor 

Ray van Rooy

Ald Mario Wessels 

Deputy Executive Mayor 

Ald Jakobus Daniels 

Financial Services 

Ald Adam de Vries 
Technical Services 

Cllr Johan Moolamn 
Corporate Services 

(Section 79)

Ald Jakobus Daniels 
Economic Development 

(Section 79)

Rhandall Swarts Speaker 

Political Party  Allocation of seats  
Gender  

Male  Female  

Total 13 seats 11 2 
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Name of Councillor Capacity 

(4) recommend or determine the best way, including partnership and other 

approaches to deliver those strategies, programmes and services to the 

maximum benefit of the community. 

(c) The executive mayor in performing the duties of office, mustτ 

(1) identify and develop criteria in terms of which progress in the 

implementation of the strategies, programmes and services referred to in 

subsection (b)(3) can be evaluated, including key performance indicators 

which are specific to the municipality and common to local government in 

general; 

(2) evaluate progress against the key performance indicators; 

(3) review the performance of the municipality to improveτ 

(i) the economy, efficiency and effectiveness of the municipality; 

(ii) the efficiency of credit control and revenue and debt collection services; 

and 

όƛƛƛύ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ōȅ-laws; 

όпύ ƳƻƴƛǘƻǊ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƛƴ 

accordance with the directions of the municipal council; 

(5) oversee the provision of services to communities in the municipality in a 

sustainable manner; 

(6) perform such duties and exercise such powers as the council may 

delegate to the executive mayor in terms of Section 59 of the Systems Act; 

(7) annually report on the involvement of communities and community 

organisations in the affairs of the municipality; and 

(8) Ensure that regard is given to public views and report on the effect of 

consultation on the decisions of the council. 

(d) An executive mayor must perform a ceremonial role as the municipal 

council may determine. 

(e) An executive mayor must report to the municipal council on all decisions 
taken by the executive mayor. 

Deputy Executive Mayor 

(f) The deputy executive mayor of a municipality exercises the powers and 
performs the duties of the executive mayor if the executive mayor is absent 
or not available or if the office of the executive mayor is vacant. 

Mayoral Committee Members 

¢ƘŜ 9ȄŜŎǳǘƛǾŜ aŀȅƻǊΩǎ ŘŜƭŜƎŀǘŜŘ ǇƻǿŜǊǎ ŀƴŘ ŦǳƴŎǘƛƻƴǎ Ƴǳǎǘ ōŜ ŜȄŜǊŎƛǎŜŘ 
and performed by the Executive Mayor together with the other members of 
the Mayoral Committee.  The Section 80 Committees have no decision-
making powers and may only make recommendations to the Mayoral 
Committee. 
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2.8 The Municipal Council   

Councillors are elected by the local voters to serve a predetermined term of office on the local council as representatives 

of their respective constituents.  Municipal elections take place every five years, and the Municipal Council was elected 

following the Local Government Elections held on 01 November 2021. 

Councillors are remunerated in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998).  

In terms of this Act, the upper limits of salaries, allowances, and benefits of different members of municipal councils 

are determined annually by regulation.  The Municipal Council must take a decision to apply the regulation and obtain 

approval from the Provincial Minister of Local Government to implement it.  The Municipal Council of Bergrivier 

Municipality comprises 13 Councillors, seven of whom are Ward Councillors and six of whom are Proportional 

Representation (PR) Councillors.  The table below provides a list of Councillors, their office, political affiliations and 

whether they are a ward or proportional councillor. 

Table 26: Bergrivier Municipal Council 

Name of Councillor Capacity Political Party 
Ward Councillor and 

Proportional (PR) 

Raynold van Rooy 
Executive 

Mayor 
Democratic 

Alliance 

Ward Councillor 

 

Mario Wessels 
Deputy 

Executive 
Mayor 

Democratic 
Alliance 

Ward Councillor 

Rhandall Swarts Speaker 
Democratic 

Alliance 
PR Councillor 

Adam du Plooy 
MPAC 

Chairperson 
Democratic 

Alliance 
Ward Councillor 

Adriaan de Vries  
Mayoral 

Committee 
Member 

Democratic 
Alliance 

Ward Councillor 

Jakobus Daniels 
Mayoral 

Committee 
Member 

Democratic 
Alliance 

Ward Councillor 

Audrey Small: 09 November 2021 ς 25 April 2025 - 
Democratic 

Alliance 
Ward Councillor 

Johannes Moolman 
Section 79 
Committee 
Member 

Democratic 
Alliance 

Ward Councillor 

Immanual Adams - ANC PR Councillor 

Samantha Lesch - ANC PR Councillor 

Bronwyn Maarman - ANC PR Councillor 

Evert Manuel - GOOD PR Councillor 

Andre Isaacs        : 25 July 2023 ς Active - PA PR Councillor 

Rhime Laubscher: 09 November 2021 ς 7 July 2023 - PA  PR Councillor 
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The municipal council has also discussed a number of items during the financial year. The table below reflects the items 

discussed:  

Table 27: Number items discussed from 01 July to 30 June 2025 

Meeting dates 
Number of items 

discussed  
Open to Public  Duration 

30 July 2024 27 Yes 0h43 

30 August 2024 31 Yes 0h58 

25 September 2024 24 Yes 1h10 

22 October 2024 (Special) 16 No 0h29 

29 October 2024 32 Yes 2h17 

26 November 2024 26 Yes 1h31 

04 December 2024 21 Yes 2h05 

21 January 2025 20 Yes 0h35 

28 January 2025 (Special) 14 Yes 0h21 

25 February 2025 24 Yes 1h30 

25 March 2025 29 Yes 0h57 

22 April 2025 5 Yes 2h02 

25 April 2025 (Special) 15 No 0h45 

27 May 2025 31 Yes 1h38 

30 May 2025 (Continuation) 23 Yes 1h11 

24 June 2025 36 Yes 2h12 

TOTAL 374 14 20h40 

 

2.8.1 Honorary title of Alderman/Alderlady 

The criteria to qualify for the title of Alderman/Alderlady include: 

¶ Alderman-/ladyship is awarded to a councillor who has served 10 years as a councillor, irrespective whether it 

was interrupted and/or if it was for more than one municipality; 

¶ A councillor who has been elected as Speaker or Mayor for a second term, receive Alderman-/ladyship when 

the term of office commences; 

¶ Alderman-/ladyship is awarded to any councillor that earns a minimum of twenty (20) points for the following: 

o one (1) point for every year service as a councillor; plus 

o ƻƴŜ όмύ ŀŘŘƛǘƛƻƴŀƭ Ǉƻƛƴǘ ŦƻǊ ŜǾŜǊȅ ȅŜŀǊΩǎ ǎŜǊǾƛŎŜ ŀǎ ŀ ŎƻǳƴŎƛƭƭƻǊ ƻƴ ǘƘŜ 5ƛǎǘǊƛŎǘ aǳƴƛŎƛǇŀƭƛǘȅ ǊŜǇǊŜǎŜƴǘƛƴƎ 

the municipality or chairperson of a portfolio committee; and 

o ǘǿƻ όнύ ŀŘŘƛǘƛƻƴŀƭ Ǉƻƛƴǘǎ ŦƻǊ ŜǾŜǊȅ ȅŜŀǊΩǎ ǎŜǊǾƛŎŜ ŀǎ aŀȅƻǊ ƻǊ aŜƳōŜǊ ƻŦ ǘƘŜ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ƻǊ 

Speaker or Deputy Mayor. 

¶ The title of Alderman was awarded to councillor Jakobus Daniels on 26 November 2024 
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2.8.2 Code of Conduct for Councillors 

The Code of Conduct (Schedule 7 of the Municipal Structures Amendment Act, (Act 3 of 2021)), herein after referring 

to as Schedule 7: Code of Conduct, prescribes how municipal councillors must behave and states the penalties for 

improper behaviour.  In general, the Code of Conduct requires that councillors must perform their duties: 

¶ in good faith (or with a desire to act fairly towards others); 

¶ honestly; 

¶ transparently; and 

¶ in the best interests of the municipality (which includes the interests of the community). 

In addition, the Code of Conduct requires that: 

¶ Councillors must declare to the Municipal Manager, in writing, all their financial interests, within 60 days of 

their election Schedule 7: Code of Conduct, item 8(1)).  The public can demand to have access to the interests 

declared by one or more councillors; 

¶ A councillor must disclose (make public) any interest he/she has in any matter that is being considered by the 

council or its committees.  This can be a direct or indirect interest, personally or through a spouse, partner or 

associate.  Unless the Council decides that the interest disclosed is trivial or irrelevant, that councillor must 

withdraw and not participate in council or committee meetings on that matter. (Schedule 7: Code of Conduct, 

item 6(1)); 

¶ A councillor must disclose any special benefit that he or she, or his or her family member or spouse or partner 

will get from a contract that has been or will be signed with the municipality (Schedule 7: Code of Conduct, 

item 6(1)).  This must be done at the first council meeting where this is possible. 

¶ Full-time councillors are not allowed to have any other paid work without the permission of the Council.  

(Schedule 7: Code of Conduct, item 9). 

The Code of Conduct also states the following: 

¶ Councillors may not use their positions or confidential information for personal profit nor for the improper 

benefit of any other person (Schedule 7: Code of Conduct, item 7(1); 

¶ Councillors may not request or accept any rewards, gifts or favours for: 

o voting or not voting on a matter before the council or any committee; 

o persuading the Council to decide one way or the other on any matter; 

o making representations to the Council; and 

o disclosing confidential information (Schedule 7: Code of Conduct, item 10); 

o Councillors may not disclose confidential information of the Council to people who are not allowed to know it 

(Schedule 7: Code of Conduct, item 11); and 

¶ Councillors are not allowed to interfere with the municipal administration.  It is a criminal offence for a 

councillor to attempt to influence an employee or agent of the municipality not to enforce a law or a council 

decision.  This offence can be punished by a fine or a jail sentence of up to two years.  (Schedule 7 Code of 

Conduct, item 12, (a), (b), (c), (d)). 

The person primarily responsible for enforcing the Code of Conduct is the Speaker of the municipal council.  He or she 

must investigate if there is a reasonable suspicion that the Code of Conduct has not been complied with.  After giving 

the councillor an opportunity to respond, the Speaker must prepare a report which must be given to the Council and 

made public.  The Council is then able to investigate whether a breach of the Code of Conduct has taken place.  This 

investigation must be done by a committee of councillors.  If the Council decides that a councillor has breached the 

code of conduct, the Council can: 

¶ issue a formal warning to the councillor; 
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¶ reprimand the councillor; 

¶ fine the councillor; and 

¶ request the MEC for Local Government (Provincial Minister) to suspend the councillor for a period or remove 

the councillor from office. 

LŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƻǿƴ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ƛǎ ƴƻǘ ŜƴƻǳƎƘ ƻǊ ǇǊƻŘǳŎŜǎ ŀ ŦƭŀǿŜŘ ǊŜǎǳƭǘΣ ǘƘŜ a9/ Ŏŀƴ ƛƴǘŜǊǾŜƴŜ ŀƴŘ ŎƻƴŘǳŎǘ ƘƛǎκƘŜǊ 

own investigation.  The MEC has power to suspend or remove the councillor from office.  The Code of Conduct for 

Councillors is available on the Municipal website. 

2.8.3 The Speaker  

¶ Preside at meetings of the Council; 

¶ Perform the duties and exercise the powers delegated to the Speaker in terms of Section 59 of the Local 

Government: Municipal Systems Act, 2000 (Act 32 of 2000); 

¶ Ensure that the Council meets at least quarterly; 

¶ Maintain order during meetings; 

¶ Ensure compliance with the Code of Conduct set out in Schedule 1 of the Local Government: Municipal Systems 

Act, 2000 (Act 32 of 2000); and 

¶ Ensure that council meetings are conducted in accordance with the rules and orders of the Council. 

2.9 Council ς 01 July 2024 to 30 June 2025 

Below is a table below that categorises the councillors within their specific political parties and wards. 

Table 28: Council for the period 01 July 2024 to 30 June 2025 

Name of Councillor Capacity Political Party 
Ward Councillor and 

Proportional (PR) 

Raynold van Rooy 
Executive 

Mayor 
Democratic 

Alliance 

Ward Councillor 

 

Mario Wessels 
Deputy 

Executive 
Mayor 

Democratic 
Alliance 

Ward Councillor 

Rhandall Swarts Speaker 
Democratic 

Alliance 
PR Councillor 

Adam du Plooy 
MPAC 

Chairperson 
Democratic 

Alliance 
Ward Councillor 

Adriaan de Vries  
Mayoral 

Committee 
Member 

Democratic 
Alliance 

Ward Councillor 

Jakobus Daniels 
Mayoral 

Committee 
Member 

Democratic 
Alliance 

Ward Councillor 

Audrey Small: 09 November 2021 ς 25 April 2025 - 
Democratic 

Alliance 
Ward Councillor 

Johannes Moolman 
Section 79 
Committee 
Member 

Democratic 
Alliance 

Ward Councillor 

Immanual Adams - ANC PR Councillor 

Samantha Lesch - ANC PR Councillor 
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Name of Councillor Capacity Political Party 
Ward Councillor and 

Proportional (PR) 

Bronwyn Maarman - ANC PR Councillor 

Evert Manuel - GOOD PR Councillor 

Andre Isaacs        : 25 July 2023 ς Active - PA PR Councillor 

Rhime Laubscher: 09 November 2021 ς 7 July 2023 - PA  PR Councillor 

Table 29: Executive Mayoral Committee  

Executive Mayoral Committee 

Name of Councillor Portfolio 

01 July 2024-June 2025 

!ƭŘ w Ǿŀƴ wƻƻȅ  Executive Mayor  

Ald M Wessels Deputy Executive Mayor / Chair: Community Services Committee 

Ald J Daniels 
Chair: Finance Service Committee/ Chair: Economic 
Development Committee 

Ald  A de Vries Chair: Technical Services Committee 

Ald J du Plooy  Chair of MPAC (Ex Officio)  

Cllr JJ Moolman  Chair Section 79 Committee Corporate Services  

The table below indicates the Mayoral Committee  meetings attendance for the 2024/25 financial year 

Table 30: Mayoral Committee Meetings  

Meeting dates Attendance  Apologies  Absent  

16 July 2024 4 0 0 

30 July 2024 4 0 0 

13 August 2024 4 0 0 

29 August 2024 4 0 0 

10 September 2024 4 0 0 

25 September 2024 4 0 0 

22 October 2024 3 1 0 

29 October 2024 3 1 0 

12 November 2024 4 0 0 

26 November 2024 4 0 0 

04 December 2024 4 0 0 

21 January 2025 3 1 0 

11 February 2025 4 0 0 

25 February 2025 4 0 0 

11 March 2025 4 0 0 

25 March 2025 4 0 0 

15 April 2025 4 0 0 

22 April 2025 4 0 0 
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Meeting dates Attendance  Apologies  Absent  

05 May 2025 (Special) 4 0 0 

20 May 2025 4 0 0 

27 May 2025 4 0 0 

09 June 2025 4 0 0 

24 June 2025 3 1 0 

TOTAL 92 4 0 

The table below indicates the Executive Mayoral meeting attendance for the 2024/25 financial year 

Table 31: Executive Mayoral Committee meeting attendance 

Executive Mayoral Committee 

01 July 2024-June 2025 

aŜƳōŜǊ Scheduled meeting Attendance Apologies Absent 

!ƭŘ w Ǿŀƴ wƻƻȅ  23 23 0 0 

Ald M Wessels 23 22 0 0 

Ald J Daniels 23 20 3 0 

Ald  A de Vries 23 23 0 0 

Ald J du Plooy  23 15 8 0 

Cllr JJ Moolman  23 22 1 0 

 

The table below indicates the number of items tabled at the Mayoral committee meetings for the 2024/25 financial 

year. 

Table 32: Executive Mayoral meetings for the 2024/25  financial year 

Meeting dates 
Number of items 

discussed  
Open to Public  Duration 

16 July 2024 36 Yes 2h32 

30 July 2024 32 Yes 2h23 

13 August 2024 34 Yes 2h33 

29 August 2024 33 Yes 3h04 

10 September 2024 33 Yes 3h51 

25 September 2024 24 Yes 3h33 

22 October 2024 43 Yes 2h34 

29 October 2024 34 Yes 2h46 

12 November 2024 23 Yes 2h25 

26 November 2024 35 Yes 4h10 

04 December 2024 27 Yes 2h10 

21 January 2025 45 Yes 1h38 

11 February 2025 27 Yes 1h47 
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Meeting dates 
Number of items 

discussed  
Open to Public  Duration 

25 February 2025 26 Yes 1h30 

11 March 2025 30 Yes 3h06 

25 March 2025 28 Yes 2h35 

15 April 2025 27 Yes 3h59 

22 April 2025 60 Yes 4h08 

05 May 2025 (Special) 19 Yes 1h30 

20 May 2025 35 Yes 3h33 

27 May 2025 27 Yes 1h50 

09 June 2025 36 Yes 2h30 

24 June 2025 30 Yes 3h35 

TOTAL 963 23 64h20 

 

2.9.1 Councillor Profile 

Table 33: Councillor Profile 

Council Member 
Full Time (FT)/ 

Part TIME (PT) 
Committee Allocation 

Ward/ Party 
represented 

Ald RM van Rooy Full-time 

¶ Mayoral Committee (Chair) 

¶ Financial Services Committee (Ex-
Officio) 

¶ Corporate Services Committee (Ex-
Officio) 

¶ Community Services Committee (Ex-
Officio) 

¶ Economic Development Committee (Ex-
Officio) 

¶ Risk Management Committee 

¶ Performance, Risk and Audit Committee 
(Ex-Officio) 

¶ Budget Steering Committee (Ex-Officio) 

¶ Special Committee (investigate 
disciplinary matters against councillors) 
(Ex-Officio) 

¶ Section 32 Committee (Ex-Officio) 

¶ Municipal Public Accounts Committee 
(Ex-Officio) 

    Ward 4 

DA 

Ald MA Wessels Full-time 

¶ Mayoral Committee 

¶ Financial Services Committee  

¶ Technical Services Committee 

¶ Community Services Committee (Chair) 

¶ Corporate Services Committee 

¶ Economic Development Committee  

¶ Risk Management Committee 

¶ Local Labour Forum 

     Ward 5 

DA 
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Council Member 
Full Time (FT)/ 

Part TIME (PT) 
Committee Allocation 

Ward/ Party 
represented 

¶ Budget Steering Committee  

¶ Special Committee (Investigate 
disciplinary matters against Councillors) 

¶ Section 32 Committee 
¶ Municipal Public Accounts Committee  

Ald R Swarts Full-time 

¶ Council (Chair) 

¶ Mayoral Committee  

¶ Financial Services Committee (Ex-
Officio) 

¶ Corporate Services Committee (Ex-
Officio) 

¶ Community Services Committee (Ex-
Officio) 

¶ Economic Development Committee (Ex-
Officio) 

¶ Risk Management Committee (Ex-
Officio) 

¶ Performance, Risk and Audit Committee 
(Ex-Officio) 

¶ Budget Steering Committee (Ex-Officio) 

¶ Special Committee (investigate 
disciplinary matters against councillors) 
(Ex-Officio) 

¶ Section 32 Committee (Ex-Officio) 

¶ Municipal Public Accounts Committee 
(Ex-Officio) 

DA 

Ald A de Vries Full-time 

¶ Mayoral Committee 

¶ Financial Services Committee  

¶ Technical Services Committee (Chair) 

Community Services Committee  

¶ Corporate Services Committee 

¶ Economic Development Committee  

¶ Risk Management Committee 

¶ Local Labour Forum 

¶ Budget Steering Committee  

¶ Special Committee (Investigate 
disciplinary matters against Councillors) 

¶ Section 32 Committee 

¶ Municipal Public Accounts Committee 

     Ward 3 

DA 

Ald J Daniels Full-time 

¶ Mayoral Committee 

¶ Financial Services Committee (Chair) 

¶ Technical Services Committee 

¶ Community Services Committee  

¶ Corporate Services Committee 

¶ Economic Development Committee 
(Chair) 

¶ Risk Management Committee 

¶ Local Labour Forum 

¶ Budget Steering Committee  

    Ward 1 

DA 
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Council Member 
Full Time (FT)/ 

Part TIME (PT) 
Committee Allocation 

Ward/ Party 
represented 

¶ Special Committee (Investigate 
disciplinary matters against Councillors) 

¶ Section 32 Committee 
¶ Municipal Public Accounts Committee 

Ald AJ du Plooy 

(Chair of MPAC)  
Full-time 

¶ Municipal Public Accounts Committee 
(Chair) 

¶ Mayoral Committee (Ex-Officio) 

¶ Technical Services (Ex-Officio) 

¶ Community Services Committee (Ex-
Officio) 

¶ Corporate Services Committee (Ex-
Officio) 

¶ Economic Development Committee (Ex-
Officio) 

¶ Special Committee (Investigate 
disciplinary matters against Councillors) 

     Ward 2 

DA 

Cllr JJ Moolman 

(Chair of Section 79: 
Corporate Services) 

Part-time 

¶ Financial Services Committee 

¶ Corporate Services Committee (Chair) 

¶ Section 32 Committee  
¶ Municipal Public Accounts Committee  

    Ward 7 

DA 

Cllr A Small (Ms) 

(resigned on 24 April 2025) 
Part-time 

¶ Technical Services Committee  

¶ Community Services Committee  

¶ Economic Development Committee 

¶ Municipal Public Accounts Committee 

      Ward 6 

DA (until 24 April 
2025) 

Ald SS Lesch (Ms) Part-time 

¶ Financial Services Committee 

¶ Corporate Services Committee 

¶ Economic Development Committee  

¶ Budget Steering Committee 

¶ Section 32 Committee 

¶ Municipal Public Accounts Committee 

ANC 

Cllr I Adams Part-time 

¶ Technical Services Committee  

¶ Economic Development Committee 

¶ Special Committee (Investigate 
disciplinary matters against Councillors) 

ANC 

Cllr BU Maarman Part-time ¶ Community Services Committee ANC 

Ald EB Manuel Part-time 

¶ Financial Services Committee  

¶ Technical Services Committee 

¶ Community Services Committee  

¶ Corporate Services Committee 

¶ Economic Development Committee  

¶ Budget Steering Committee  

GOOD 

Cllr AC Isaacs 

 
Part Time 

¶ Financial Services Committee  

¶ Technical Services Committee 

¶ Community Services Committee  

¶ Corporate Services Committee 

¶ Economic Development Committee  

PA 
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Council Member 
Full Time (FT)/ 

Part TIME (PT) 
Committee Allocation 

Ward/ Party 
represented 

¶ Budget Steering Committee 

The table below indicates the Council meetings attendance for the 2024/25 financial year. 

Table 34: Council Meetings attendance  

Meeting dates Attendance  Apologies  Absent  

30 July 2024 12 1 0 

30 August 2024 11 2 0 

25 September 2024 12 1 0 

22 October 2024 (Special) 12 1 0 

29 October 2024 11 1 1 

26 November 2024 13 0 0 

04 December 2024 12 1 0 

21 January 2025 11 2 0 

28 January 2025 (Special) 13 0 0 

25 February 2025 13 0 0 

25 March 2025 12 1 0 

22 April 2025 12 1 0 

25 April 2025 (Special) 11 1 0 

27 May 2025 12 0 0 

30 May 2025 (Continuation) 12 0 0 

24 June 2025 11 1 0 

TOTAL 190 13 3 

The table below depicts the Council meeting attendance 

Table 35: Council Meetings 

Meeting dates Scheduled meetings  Attendance Apologies  Absent 

Ald R Swarts 16 16 0 0 

Ald RM van Rooy 16 16 0 0 

Ald MA Wessels 16 15 1 0 

Ald A de Vries 16 15 1 0 

Ald J Daniels 16 13 3 0 

Ald AJ du Plooy 16 16 0 0 

Cllr JJ Moolman  16 15 1 0 

Cllr A Small (Ms) (Resigned 24 April 2025) 16 14 1 1 

Ald SS Lesch (Ms) 16 15 1 0 

Cllr IS Adams  16 14 2 0 
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Meeting dates Scheduled meetings  Attendance Apologies  Absent 

Cllr BU Maarman 16 16 0 0 

Ald EB Manuel  16 14 2 0 

Cllr AC Isaacs  16 15 1 0 

 

2.9.2 Portfolio Committees 

In terms of Section 80 of the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), if a council has 

an executive committee, it may, in terms of Section 79, appoint committees of councillors to assist the executive 

committee or executive mayor. Section 80 stipulates that committees are permanent committees that specialise in a 

specific functional area of the Municipality and, in some instances, may make decisions on specific functional issues. 

They advise the executive committee on policy matters and make recommendations to the council. 

The tables below show a comparison of the portfolio committees and meeting dates from 01 July 2024 until 30 June 

2025.  

2.9.2.1 Finance Service Committee meetings for the period of 01 July 2024 until 30 

June 2025 

Table 25: Finance Committee meetings 

 Period 

 01 July 2024 ς30 June 2025 

 Committee Description Name of member/ Composition Meeting Date  

 

The Financial Services Committee 
discusses matters concerning the 
finances of the Municipality before 
submission to the Mayoral Committee 
for approval 

Ald J Daniels (DA) (Chairperson) July 2024 ς none 

 06 August 2024 

 03 September 2024 

 16 October 2024 

 05 November 2024  

 December 2024 ς none 

 January 2025 - none 

 06 February 2025 

 07 March 2025 

 08 April 2025 

 06 May 2025 

 03 June 2025   

 Ald MA Wessels (DA)  

 Ald A de Vries (DA) 

 Cllr JJ Moolman (DA) 

 Ald SS Lesch (Ms) (ANC) 

 Ald EB Manuel (GOOD) 

 Cllr AC Isaacs (PA)  

 Ald R Swarts (DA) (Ex-Officio) 

 
Ald RM van Rooy (DA) (Ex-Officio) 
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2.9.2.2 Finance Services Committee items discussed for the period of 01 July 2024 until 

30 June 2025 

Table 26: Number of Finance Committee items discussed 

Meeting dates 
Number of items 

discussed 
Open to public Duration 

 July 2024 None 

 06 August 2024 15 Yes 3h34 

 03 September 2025 14 Yes 2h48 

 16 October 2024 17 Yes 2h22 

 05 November 2024 17 Yes 4h00 

 December 2024 None 

 January 2025 None  

 06 February 2025  18 Yes 1h47 

 07 March 2025 16 Yes 1h37 

 08 April 2025 15 Yes 2h50 

 06 May 2025 18 Yes 1h48 

 03 June 2025 17 Yes 2h42 

 

2.9.2.3 Corporate Services Committee meetings for the period of 01 July 2024 until 30 

June 2025 

Table 27: Corporate Services Committee meetings 

Period 

01 July 2024 ς 30 June 2025 

Committee description Name of member/ Composition Meeting Date  

The Corporate Services Committee discusses 
matters arising from the Office of the Municipal 
Manager and the Corporate Services Directorate 
before submission to the Mayoral Committee for 
approval. 

Cllr JJ Moolman (DA) (Chairperson) July 2024 ς none 

 06 August 2024 

 03 September 2024 

 08 October 2024 

 05 November 2024 

 December 2024 ς none 

 January 2025 - none 

 04 February 2025 

 04 March 2025 

 08 April 2025 

 08 May 2025 

 03 June 2025 

Ald MA Wessels (DA) 

Ald A De Vries (DA) 

Ald J Daniels (DA) 

Ald SS Lesch (Ms)(ANC) 

Ald EB Manuel (GOOD) 

Cllr AC Isaacs (PA) 

Ald R Swarts (DA) (Ex-Officio) 

Ald RM van Rooy (DA) (Ex-Officio) 

Ald AJ Du Plooy (DA) (Ex-Officio) 
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2.9.2.4 Corporate Services Committee items discussed for the period of 01 July 2024 until 

30 June 2025 

Table 28: Number of Corporate Services committee items discussed 

Meeting dates 
Number of items 

discussed 
Open to public Duration 

July 2024 None 

06 August 2024 19 Yes 3h00 

03 September 2024 17 Yes 2h00 

08 October 2024 23 Yes 2h18 

05 November 2024 25 Yes 2h30 

December 2024 None 

January 2025 None 

04 February 2025 17 Yes 2h33 

04 March 2025 19 Yes 2h00 

08 April 2025 20 Yes 2h26 

08 May 2025 25 Yes 3h06 

03 June 2025 24 Yes 3h00 

 

2.9.2.5 Technical Services Committee for the period of 01 July 2024  until 30 June 2025 

Table 29: Technical Committee meetings 

Period 

01 July 2024 ς 30 June 2025 

Committee description Name of member/ Composition Meeting Date  

The Technical Committee discusses matters arising 
from the Technical Services Directorate before 
submission to the Mayoral Committee for 
approval. 

 

Ald A de Vries (DA) (Chairperson) 
July 2024 ς none 

 08 August 2024 

 05 September 2024 

 10 October 2024 

13 November 2024 

 December 2024 ς none 

 January 2025 - none 

 06 February 2025 

 06 March 2025 

 10 April 2025 

 May 2025 - none 

 05 June 2025 

17 June 2025 

Ald MA Wessels (DA) 

Ald J Daniels (DA) 

Cllr A Small (Ms) (DA) (resigned 24 
April 2025) 

Cllr IS Adams (ANC) 

Ald EB Manuel (GOOD) 

Cllr AC Isaacs (PA) 

Ald R Swarts (DA) (ex-officio) 

Ald RM Van Rooy (DA) (ex-officio) 

Ald AJ Du Plooy (DA) 
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2.9.2.6 Technical Services Committee items discussed for the period 01 July 2024 until 

30 June 2025 

Table 30: Number of Technical Services Committee items discussed 

Meeting dates 
Number of items 

discussed 
Open to public Duration 

July 2024 None 

08 August 2024 33 Yes 5h56 

05 September 2024 25 Yes 2h45 

10 October 2024 18 Yes 2h10 

13 November 2024 18 Yes 2h34 

December 2024 None 

January 2025 None 

06 February 2025 27 Yes 3h54 

06 March 2025 21 Yes 3h28 

10 April 2025 22 Yes 3h24 

May 2025 None Yes 3h06 

05 June 2025 27 Yes 4h11 

17 Junie 2025 (Special meeting)  11 Yes 4h54 

 

2.9.2.7 Community Services Committee meetings for the period of 01 July 2024 until 

30 June 2025 

Table 31: Community Services Committee meetings 

Period 

01 July 2024 ς 31 October 2025 

Committee Name of member/ Composition Meeting Date  

The Community Services Committee discusses 
matters arising from the Community Services 
Directorate before submission to the Mayoral 
Committee for approval. 

Ald MA Wessels (DA) (Chairperson) July 2024 ς None 

 07 August 2024 

 04 September 2024 

 09 October 2024 

 06 November 2024 

 December 2024 - None 

 January 2025 ς None 

 05 February 2025 

 05 March 2025 

 April 2025 - none 

 07 May 2025 

 04 June 2025 

Ald A De Vries (DA) 

Cllr J Daniels (DA) 

Cllr A Small (Ms) (DA) (resigned 24) 

Cllr BU Maarman (ANC) 

Ald EB Manuel (GOOD) 
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2.9.2.8 Community Services Committee items discussed for the period of 01 July 2024 

to 30 June 2025 

Table 32: Number of Community Services items discussed 

Meeting dates 
Number of items 

discussed 
Open to public Duration 

 July 2024 None 

 07 August 2024 25 Yes 3h33 

 04 September 2024 18 Yes 3h03 

 09 October 2024 21 Yes 3h04 

 06 November 2024 18 Yes 3h33 

 December 2024 None 

 January 2025 None 

 05 February 2025 18 Yes 2h15 

 05 March 2025 22 Yes 1h55 

 April 2025 None Yes 3h24 

 07 May 2025 23 Yes 3h28 

 04 June 2025 24 Yes 2h34 

 

2.9.2.9 Economic Development Committee for the period of 01 July 2024 until 30 June 

2025 

Table 33: Economic Development Committee meetings 

Period 

01 July 2024ς 30 June 2025 

Committee Name of member/ Composition Meeting Date  

The Economic Development Committee 
discusses matters arising from the Office of the 
Municipal Manager and Strategic Services 
Division relating to Economic Development, 
Public Participation and Communication before 
submission to the Mayoral Committee for 
approval. 

Ald J Daniels (DA) (Chairperson) 
July 2024 ς none 

 07 August 2024 

 04 September 2024 

 October 2024 - none 

 06 November 2024 

 06 December 2024 

 January 2025 - none 

 05 February 2025 

 06 March 2025 

 April 2025 ς none 

 07 May 2025 

 11 June 2025 

Ald MA Wessels (DA) 

Ald A De Vries (DA) 

Cllr A Small (Ms) (DA) (resigned 24 
April 2025) 

Cllr IS Adams (ANC) 

Ald EB Manuel (GOOD) 

Cllr IS Adams (ANC) 

Cllr AC Isaacs (PA) 

Ald R Swarts (DA) (ex-officio) 

Ald RM Van Rooy (DA) (ex-officio) 

Ald AJ Du Plooy (DA) (ex-officio) 

 



ANNUAL REPORT 2024/25   

79 

2.9.2.10 Economic Development Committee items discussed for the period 01 July 2024 

to 30 June 2025 

Table 34: Number of Economic Development committee items discussed 

Meeting dates 
Number of items 

discussed 
Open to public Duration 

July 2024 None 

07 August 2024 21 Yes 2h24 

04 September 2024 19 Yes 1h30 

October 2024 None Yes 3h04 

06 November 2024 19 Yes 1h38 

December 2024 None 

05 February 2024 19 Yes 1H53 

06 March 2025 19 Yes 1h32 

April 2025 None 

07 May 2025 21 Yes 1h46 

11 June 2025 22 Yes 1h00 

 

2.9.3 Section 79 Committees (MPAC) and Oversight Process  

The Municipal Public Accounts Committee (MPAC) is established in terms of the provisions of the Local Government: 

Structures Amendment Act, 2021 (Act 3 of 2021) and the Municipal Finance Management Act 2003, (Act 56 of 2003) to 

serve as an Oversight Committee to exercise oversight over the executive authority of Council.  The MPAC assists Council 

to hold the executive councillors and municipal entities accountable, and to ensure the efficient and effective use of 

municipal resources.  Bergrivier Municipality has a fully functional MPAC. 

The MPACΩǎ ƻǾŜǊǎƛƎƘǘ ǊƻƭŜ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ !ƴƴǳŀƭ ǊŜǇƻǊǘ of Bergrivier Municipality is established in terms of the Local 

Government: Structures Amendment Act, 2021 (Act 3 of 2021).  Section 79 A(3)(c) of this Act determines that the MPAC 

must initiate and develop the oversight report on annual reports contemplated in Section 129 of the MFMA. 

Section 127(2) of the Municipal Finance Management Act, 2003 (Act 56 0f 2003) requires the Executive Mayor to table 

ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ !ƴƴǳŀƭ wŜǇƻǊǘ ōȅ ǘƘŜ ŜƴŘ ƻŦ WŀƴǳŀǊȅ ŜŀŎƘ ȅŜŀǊΦ  {ŜŎǘƛƻƴ мнф ƻŦ ǘƘŜ ǎŀƳŜ !Ŏǘ ǊŜǉǳƛǊŜǎ ǘƘŜ /ƻǳƴŎƛƭ ǘƻ 

adopt an Oversight Report within two months of the Annual Report having been tabled, which means that the Oversight 

Report must be tabled by 31 March of each year.  Section 46 of the Municipal Systems Act requires the Municipality to 

prepare a Performance Report for each financial year which reflects the performance of the Municipality and each of 

its external service providers during that financial year, as measured against predetermined targets as well as the 

performance of the previous year.  The Annual Performance Report muǎǘ ŦƻǊƳ ǇŀǊǘ ƻŦ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ !ƴƴǳŀƭ wŜǇƻǊǘ 

in terms of Section 127(1) of the Municipal Finance Management Act (MFMA). 

Table 35: MPAC composition and attendance 

Committee Member  Date of Meeting  In Attendance  

Ald AJ du Plooy (DA) (Chairperson of Committee) 12 April 2024 Yes 

Cllr A Small (Ms) (DA) (resigned) 12 April 2024 Yes 
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Committee Member  Date of Meeting  In Attendance  

Ald SS Lesch (Ms) (ANC) 12 April 2024 Yes 

Mr N Stevens 12 April 2024 Yes 

Mr C De Jager (on behalf of Audit Committee) 12 April 2024 Yes 

Mr J Botha 12 April 2024 Yes 

Table 36:  Number of MPAC meetings 

Committee Member  30 Aug 2024 18 Oct 2024 06 Sep 2024 06 Dec 2024 11 Apr 2025 

Ald. AJ du Plooy (Chairperson of Committee) Yes Yes Yes Yes Yes 

Mr. C de Jager (Ex Officio as Chairperson of the 
Audit- and Performance Committee) 

Yes Yes Yes 
Yes Yes 

Mr. N Stevens Yes Yes Yes Yes Yes 

Mr. J Botha Yes Yes Yes Yes Yes 

Cllr. A Small (Ms.) (resigned) Yes Yes Yes Yes Yes 

Ald. SS Lesch (Ms.) Yes Yes Yes Yes Yes 

 

2.9.3.1 Municipal Public Accounts Committee (MPAC) Terms of Reference 

Terms of reference for the MPAC: 

1. The MPAC must interrogate the following financial aspects addressed in the Municipal Finance Management 
Act (MFMA): 

1.1 Unforeseen and unavoidable expenditure (Section 29); 

1.2 Unauthorized, irregular or fruitless and wasteful expenditure (Section 32); 

1.3 The quarterly report of the mayor on the implementation of the budget and the state of affairs of the 
municipality / SDBIP (Section 52(d)); 

1.4 Monthly budget statements (Section 71); 

1.5 Mid-year budget and performance assessment (Section 72); 

1.6 Disclosures concerning councillors, directors and officials (Section 124); 

1.7 Submission and auditing of Annual Financial Statements (Section 126); 

1.8 Submission of the Annual Report (Section 127); 

1.9 Issues raised by the Auditor-General in audit reports (Section 131); 

1.10 Performance, Risk- and Audit Committee (Section 166); and 

1.11 Disciplinary action instituted in terms of the MFMA. 

 

2. The MPAC must interrogate the following aspects addressed in the Municipal Systems Act. 
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2.1 Review of the IDP post elections (Section 25); 

2.2 Annual review of the IDP (Section 34); 

2.3 Performance management plan (Section 39); 

2.4 Monitoring that the annual budget is informed by the IDP (Regulation 6 of the Local Government: Municipal 
Planning and Performance Management Regulations); and 

2.5 Monitoring that all declaration of interest forms is completed by councillors on an annual basis (Section 54 
read with Item 7 of Schedule 1). 

3.  The MPAC must interrogate the following aspects addressed in the Municipal Structures Act. 

3.1 Auditor general reports and comments of management committee and audit committee (section 79 (A) 3 (a)) 

3.2 Internal Audit Reports together with comments from the management committee and the Performance-, Risk- 
and Audit committee and make recommendations to Council (section 79 (A) 3 (b)) 

3.3 Initiate and develop the oversight report on annual reports contemplated in section 129 of the Local 
Government: Municipal Finance Management Act (Section 79 (A) 3 (c)) 

3.4 Attend to and make recommendations to the municipal council on any matter referred to it by the municipal 
council, executive committee, a committee of the council, a member of this committee, a councillor, and the 
municipal manager (Section 79 (A) 3 (d)) 

3.5 On its own initiative, subject to the direction of the municipal council, investigate and report to the municipal 
council on any matter affecting the municipality. (Section 79 (A) 3 (e)). 

 

2.10 Strategic Governance Structure 

The Municipal Manager is the Chief Accounting Officer of the Municipality and the head of the administration and serves 

as chief custodian of service delivery and implementation of political priorities. The municipal manager is assisted by 

the directors, which constitutes the Management Team, whose structure is outlined in the diagram below. All the 

executive team have signed performance agreements for the year under review.   

 

 

 

 

 

 

 

 

 

 

Figure 38:  Top Management Structure 
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2.10.1  Roles and Responsibilities of the Municipal Manager and Senior Managers   

reporting directly to the Municipal Manger 

Table 37: Roles and Responsibilities of the Municipal Manager and Senior Managers reporting directly to the 
Municipal Manger 

Tier Position & Incumbent Roles and Responsibilities 

1 
Municipal Manager 

Adv. H Linde 

The functions and responsibility of the Municipal Manager are 
contained in Section 55 of the Local Government Municipal Systems Act, 
2000 (Act 32 of 2000): 

άόмύ !ǎ ƘŜŀŘ ƻŦ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ǘƘŜ ƳǳƴƛŎƛǇŀƭ ƳŀƴŀƎŜǊ ƻŦ ŀ ƳǳƴƛŎƛǇŀƭƛǘȅ 
is, subject to the policy directions of the municipal council, responsible 
and accountable for: 

(a) the formation and development of an economical, effective, efficient 
and accountable administration 

όƛύ ŜǉǳƛǇǇŜŘ ǘƻ ŎŀǊǊȅ ƻǳǘ ǘƘŜ ǘŀǎƪ ƻŦ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ 
integrated development plan in accordance with Chapter 5; 

όƛƛύ ƻǇŜǊŀǘƛƴƎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜ 
management system in accordance with Chapter 6; and 

(iii) responsive to the needs of the local community to participate in the 
affairs of the municipality. 

όōύ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƛƴ ŀŎŎƻǊŘŀƴŎŜ 
with this Act and other legislation applicable to the municipality; 

όŎύ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ƛƴǘŜƎǊŀǘŜŘ ŘŜǾŜƭƻǇƳŜƴǘ 
plan, and the monitoring of progress with implementation of the plan; 

(d) the management of the provision of services to the local community 
in a sustainable and equitable manner; 

(e) the appointment of staff other than those referred to in Section 56, 
subject to the Employment Equity Act, 1998 (Act 55 of 1998); 

(f) the management, effective utilisation and training of staff;  

(g) the maintenance of discipline of staff; 

(h) the promotion of sound labour relations and compliance by the 
municipality with applicable labour legislation; 

(i) advising the political structures and political office bearers of the 
municipality; 

όƧύ ƳŀƴŀƎƛƴƎ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ōŜǘǿŜŜƴ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ 
administration and its political structures and political office bearers; 

(k) carrying out the decisions of the political structures and political 
office bearers of the municipality; 

όƭύ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ōȅ-laws 
and other legislation; 

(m) the exercise of any powers and the performance of any duties 
delegated by the municipal council, or sub-delegated by other 
delegating authorities of the municipality, to the municipal manager in 
terms of Section 59; 
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Tier Position & Incumbent Roles and Responsibilities 

(n) facilitating participation by the local community in the affairs of the 
municipality; 

(o) developing and maintaining a system whereby community 
satisfaction with municipal services is assessed; 

(p) the implementation of national and provincial legislation applicable 
to the municipality; and 

(q) the performance of any other function that may be assigned by the 
municipal council. 

(2) As accounting officer of the municipality, the municipal manager is 
responsible and accountable forτ 

(a) all income and expenditure of the municipality 

(b) all assets and the discharge of all liabilities of the municipality; and 

(c) proper and diligent compliance with applicable municipal finance 
management legislation 

The Office of the Municipal Manager is also responsible for the 
following: 

1. Manage the provisioning of strategic management support services 
to the Municipal Manager. 

2. Provide and manage an independent appraisal of the adequacy and 
effectiveness of financial controls and the rendering of risk and anti-
fraud/corruption services within the municipality. 

3. Manage and facilitate intergovernmental and international relations 
with various stakeholders. 

4. Manage the rendering of logistical support to executive management. 

5. Manage councillor support services. 

6. Manage the provisioning of a communications service to the 
municipality. 

7. Manage financial services in relation to a budget and treasury office 
(BTO) to ensure financial viability, overall compliance and mandatory 
reporting. 

8. Manage the provisioning of corporate administration management 
and town planning services on behalf of the institution to ensure 
efficient support of organisational responsibilities and processes. 

9. Manage the maximising of infrastructure development and 
maintenance to promote basic service delivery to all communities 
within the municipal area. 

10. Manage the rendering of integrated community services to enhance 
community development in general and promote the livelihood of the 
community at large. 

Strategic Services 

1. Manage the performance management framework and local 
economic/ social development initiatives. 

2. Facilitate the promotion of local economic development and poverty 
alleviation. 

3. Facilitate the promotion of public participation processes. 
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Tier Position & Incumbent Roles and Responsibilities 

4. Facilitate the establishment and functioning of ward committees. 

5. Administer and co-ordinate special programs in aid of the 
community: 

- Social development 

- Youth development 

- Co-ordination and implementation of Executive Mayoral Projects   

- Administration of grant-in-aid funds to organisations in need 

6. Facilitate community development projects, community 
development initiatives and special projects. 

Internal Audit 

1. Develop and implement a risk-based audit plan and internal audit 
program for each financial year. 

2. Advising the accounting officer and report to the Audit Committee on 
the implementation of the internal audit plan 

3. Establish and maintain an enterprise risk management (ERM) and 
compliance system within the organisation. 

4. Ensure the organisation is conforming with, or eligible for, contractual 
obligations, government regulations, laws, or licenses and permits. 

2 
Director: Corporate Services 

Mr. JWA Kotzee 

The Corporate Services Directorate renders all administrative functions 
of the Municipality including: 

1. Manage the provisioning and administering of town planning and 
environmental management services. 

2. Manage the provisioning of client and administrative services. 

3. Manage the provisioning and administering of human resources 
management services to the municipality 

4. Manage the administering and application of departmental GIS 
processes. 

Administration and Legal Support Services 

1. Manage the provisioning of secretariat and records management 
services. 

2. Provide client and administrative support services. 

3. Manage the provisioning of information communication and 
technology (ICT) services including geographical information system 
(GIS) applications within the municipality. 

4. Legal Support Services 

Human Resource Management 

1. Manage the rendering of human resources provisioning and 
employee administration services. 

2. Manage the provisioning of human resources training and skills 
development services. 

3. Manage the provisioning of labour relations and employee wellness 
services 
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Tier Position & Incumbent Roles and Responsibilities 

4. Manage the provisioning of occupational health and safety services 
in terms of the OHSA. 

Planning and Development 

1. Manage the compilation and implementation of Spatial Planning and 
Land Use Management. 

2. Manage the compilation and implementation of Environmental 
Planning Management policies and procedures. 

3.  Manage the rendering of land use management services and 
administrative support. 

4. Manage the lease and sale of municipal land. 

5. Oversee the facilitation of surveying and registration of municipal 
land 

3 

Director: Financial Services 

Mr. PW Erasmus 

 

The Financial Services Directorate is responsible for all financial 
functions of the Municipality including: 

1. Manage the provisioning and administering of expenditure and 
supply chain management processes. 

2. Implement and maintain revenue and credit control policies and 
procedures to ensure sound revenue management practices and 
compliance. 

3. Manage and control the implementation of budget policies, systems 
and procedures and financial statements processes to ensure legislative 
compliance and sound financial management practices. 

Revenue Management 

1. Manage and administer the debtors of the municipality including 
banking, reconciliations and billing. 

2. Manage and control the application of the Municipality's credit 
control policies and procedures. 

3. Manage and facilitate property valuations and determining of rates. 

Expenditure & SCM 

1. Manage the recording, authorisation and proper execution of 
expenditure systems, procedures and transactions. 

2. Manage supply chain management and asset management processes 
and systems. 

Financial Management & Reporting 

1. Manage the preparation and administering of budgets and financial 
statements. 

2. Manage financial compliance and reporting on financial 
management. 

3. Manage the execution of budget control and control of accounting 
procedures. 

 

4 
Director: Technical Services 

Mr. D van Turha 

The Technical Services Directorate is responsible for all technical 
functions of the Municipality including: 
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1. Manage the provisioning and administering of project management 
and building control services. 

2. Manage the provisioning and control of civil engineering and solid 
waste management services. 

3. Manage the provisioning and control of electrical engineering 
services. 

4. Manage the administering and application of technical related GIS 
processes. 

Civil 

1. Manage overall compliance i.r.t. waste management practices and  
prescripts 

2. Manage the provisioning and maintenance of civil engineering 
services in the Piketberg Area. 

3. Manage the provisioning and maintenance of civil engineering 
services in the Velddrif Area. 

4. Manage the provisioning and maintenance of civil engineering 
services in the Porterville Area. 

5. Manage and coordinate the maintenance of all vehicles and 
equipment in the Municipality. 

6. Manage the provisioning and administering of Bulk Services. 

7. Manage internal funded capital projects within the respective 
regions. 

Electricity 

1. Manage the provisioning and maintenance of electrical services in the 
Piketberg and Redelinghuis Areas. 

2. Manage the provisioning and maintenance of electrical services in the 
Velddrif and Aurora Areas. 

3. Manage the provisioning and maintenance of electrical services in the 
Porterville and Eendekuil Areas. 

Project Management & Building Control 

1. Manage the provisioning of a project management unit. 

2. Provide building control services to ensure compliance and standards 
i.r.t. buildings and developments. 

3. Render graphic / information services for the unit. 

5 
Director: Community Services 

Mr. DA Josephus 

The Community Services Directorate is responsible for all community 
functions of the Municipality including: 

1. Manage the provisioning and administering of community protection 
services within the respective areas of the municipality. 

2. Manage the provisioning and administering of community facilities. 

3. Manage housing administration. 

Protection Services 

1. Manage the provisioning of traffic and law enforcement services. 
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2. Manage the provisioning and administering of disaster management, 
firefighting and fire prevention services 

Community Facilities & Resorts 

1. Manage and co-ordinate libraries and information services including 
liaising with Museums, Tourism and other stakeholders. 

2. Manage the maintenance of parks, cemeteries, sport grounds, 
swimming pools and other facilities. 

3. Provide housing administration support services to address the 
housing needs in the area. 

Housing Administration 

1. Manage the administration processes of housing applications and 
allocations to ensure proper service delivery to the community. 

2. Initiate housing projects and the maintenance of housing rental stock. 

3.  Research, develop, review, facilitate and implement housing policies, 
municipal accreditation and development processes. 

Library Services 

Manage and co-ordinate libraries and information services including 
with museums, tourism and other stakeholders 

 

COMPONENT B: PUBLIC ACCOUNTABILITY 

MSA section 15(b) requires a Municipality to establish and organise its administration to facilitate a culture of 

accountability amongst its staff. Section 16(i) states that a Municipality must develop a system of municipal governance 

that complements formal representative governance with a system of participatory governance. Section 18(i)(d) requires 

a Municipality to supply its community with information concerning municipal governance, management and 

development. 

The participation outlined above is required in terms of the: 

¶ drafting, implementation and review of the IDP; 

¶ establishment, implementation, monitoring and review of the performance management system; 

¶ monitoring and review of performance, including the outcomes and impact of such performance; and 

¶ preparation of the municipal budget. 

2.11 Intergovernmental Relations 

2.11.1 National Intergovernmental Structures 

The National Forum, i.e. The Municipal Managers Forum, facilitated by the Department of Cooperative Government 

and Traditional Affairs (COGTA) meets twice per annum. New legislation and its implications, as well as challenges for 

local government, e.g. financial sustainability, professionalism and oversight structures, are discussed. 

The Municipality fosters relations with other spheres of government and participates in various intergovernmental 

activities to promote a closer working relationship between the various spheres of government. These relationships 

assist in enhancing the DƻǾŜǊƴƳŜƴǘΩǎ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ƻŦ Bergrivier and promotes a more efficient use of 

resources and sharing of knowledge. 
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The Municipality faces severe constraints, especially in terms of funding and capacity and therefore effective service 

delivery is promoted through resources and capacity leveraged from partners. 

2.11.2 Intergovernmental Partnering 

a) Provincial Transversal Partnering  

These partnerships exist between line function departments within the Municipality. The prevailing partnerships 

include: 

¶ IDP and Budget Steering Committee; and 

¶ Project Committees in respect of drafting and amendment of the municipal SDF; restructuring and urban upgrade 

projects. 

Chief Audit Executive and Chief Risk Officer fora are held quarterly in conjunction with Provincial Treasury where all 

municipalities share best practices and consult on areas of improvement. 

The finance department participates in fora including the Supply Chain Management Forum, the Municipal Property 

Rates Act Forum, the Management Accountants Forum as well as the Chief Financial Officer Forum.   

Bergrivier is represented on the Provincial IDP Managers Forum, the Provincial Public Participation and Communication 

Forum, all of which are facilitated by the Provincial Department of Local Government. 

 

b) Intergovernmental Partnering  

The Municipality partners with other spheres of government in an ongoing effort to leverage financing, mandates and 

facilitate decision making. The existing partnerships include: 

¶ Housing Department ς partnerships with the Western Cape Provincial Government and National Housing 

authorities to collaborate on delivery and funding for subsidised housing projects and development of 

restructuring zones aimed at spearheading spatial transformation. 

¶ Technical Services has ongoing partnerships with state and provincial authorities in efforts to leverage funding 

for the upgrade of infrastructure to sustain economic growth. 

¶ Information, Communication & Technology partners with the Western Cape Provincial Government in 

collaborating on implementing good governance as well as knowledge sharing. 

Table 38: National Intergovernmental  forums 

Forum Directorate  Status 

Councillors, Executive Mayor and Mayoral Committee Members National Mayors Forum Active 

Municipal Managers Office 

National Municipal Managers Forum 

International Institute of Municipal Clerks 
(IIMC) 

Institute of Municipal Administrators of 
South Africa (IMASA) 

Institute for Local Government Managers 
(ILGM) 

Active 

Technical Services Directorate 
Department of Water Affairs Bi-monthly 
Meetings 

Active 
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Forum Directorate  Status 

Monthly Intergovernmental Coordination 
Meetings of MIG Programme 

Association for Municipal Electricity 
Undertakings (AMEU) 

Institute for Municipal Engineers in SA 
(IMESA) 

Corporate Services Directorate 
Institute of Municipal Personnel 
Practitioners of South Africa (IMPSA) 

Active 

Community Services 
Institute of Traffic Licensing and Metro 
Police Officers of Southern Africa 
(ITLMPO-SA) 

Active 

Financial Services Directorate 
Institute of Municipal Finance Officers 
(IMFO) 

Active 

 

c) Participation in the United Nations voluntary Local Review On Sustainable Development Goal (SDGS) 

 

Bergrivier Municipality has been selected as one of 40 Municipalities in South Africa (nine in the Western Cape) to report 

to the United Nations on the implementation of some of the Sustainable Development Goals through a VLR (Voluntary 

Local Review) process. 

 

¢ƘŜ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭǎ ό{5DΩǎύ ŦƻƭƭƻǿŜŘ ƻƴ ǘƘŜ aƛƭƭŜƴƴƛǳƳ 5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭǎ όa5DΩǎύ ŀƴŘ ƛǎ ŀ Ǝƭƻōŀƭ 

commitment by all United Nations (UN) Member States (including SA) signed in 2015 and is focused on peace and 

prosperity for all.  Agenda 2035 consist of 17 specific Sustainable Development Goals comprising 169 targets.  The core 

principles include: 

ω Universality; 

ω Leaving no one behind; 

ω Interconnectedness; 

ω Inclusiveness; 

ω Multi Stakeholder Partnerships; and 

ω LƴŎƭǳŘŜ р tΩǎ ƴŀƳŜƭȅ tƭŀƴŜǘΣ tŜƻǇƭŜΣ tŀǊǘƴŜǊǎƘƛǇǎΣ tŜŀŎŜ ŀƴŘ tǊƻǎǇŜǊƛǘȅΦ 

 

In 2023 all reports indicated that the globe is far off-track on the set targets and the UN started focusing on Local 

DƻǾŜǊƴƳŜƴǘǎ ŀǊƻǳƴŘ ǘƘŜ ƎƭƻōŜ ǘƻ ƛƳǇƭŜƳŜƴǘ ±[wΩǎ ǘƻ ǇǊƻǾƛŘŜ ŀ ǎǇŀǊƪ ƛƴ ǊŜŀŎƘƛƴƎ ǘƘŜ ǎŜǘ ǘŀǊƎŜǘǎΦ 

 

hƴ ǘƘŜ !ŦǊƛŎŀƴ /ƻƴǘƛƴŜƴǘ ǘƘŜ !ŦǊƛŎŀƴ ¦ƴƛƻƴ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ Dƭƻōŀƭ ¦b {5DΩǎ ōȅ ŀŘƻǇǘƛƴƎ !ƎŜƴŘŀ нлсо ǿƛǘƘ р ǘŜƴ-year 

implementation plans and 15 flagship projects. 

 

{![D! bŀǘƛƻƴŀƭ ŀƴŘ {![D! ²ŜǎǘŜǊƴ /ŀǇŜ ŀǊŜ ŀǎǎƛǎǘƛƴƎ aǳƴƛŎƛǇŀƭƛǘƛŜǎ ƻƴ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜƛǊ ±[wΩǎΦ  ¢ƘŜ aǳƴƛŎƛǇŀƭ 

Manager was invited to attend the SDG Training and Peer Learning workshop on SDG Localization, Voluntary Local 

Reviews and Infrastructure Asset Management for national and local government officials in South Africa from 21 ς 24 

October 2025 in Johannesburg.  The project is funded by the Italian Government through the UN.  The programme, 

participation list and overview documents are attached as Annexure A, B and C respectively. 
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Voluntary Local Review 

 

The expectation of the UN, National and Provincial SALGA is that Bergrivier Municipality will implement a process to 

work with stakeholders (internally and externally) to produce a first baseline report by the end of May 2026. The report 

must be approved by Council after recommendation by Mayco (May 2026) and the draft report (approved in principle 

at the end of March 2026) advertised for public comments (during April 2026) and all inputs received integrated in the 

report as far as possible.  There are no specific format or prescriptions, and each Municipality can decide how they 

report and on which of the SDG (except reporting on SDG 11 (Sustainable cities) are compulsory).  The Bergrivier 

Municipal Council approved on 9 December 2025 that Bergrivier MuniciǇŀƭƛǘȅ ǿƛƭƭ ǊŜǇƻǊǘ ƻƴ п {5DΩǎ ǘƘŀǘ ƛǎ ǾŜǊȅ 

important to Bergrivier Municipality namely SDG 1 (No Poverty), SDG 6 (Clean Water and Sanitation), SDG 11 

(Sustainable Cities) and SDG 16 (Strong Institutions). 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 39:  Council SDG participation 

The photo above was taken on 9 December 2025 after the Council meeting.  Each Councillor and Senior Staff member 

had the opportunity to choose the SDG that resonates the most with them. 

 

The process that Bergrivier Municipality will follow, is: 

Learning from other Western Cape Municipalities that started in 2024 (Mossel Bay and City of Cape Town) as well as 

other Municipalities in SA that presented at the SDG Conference in October 2025 in Sandton, Johannesburg (attended 

by the MM of Bergrivier Municipality), it was clear that we should follow the following guidelines: 

ω Mainstream the process by using existing institutional frameworks like Performance Reporting through IGNITE, 

reporting in the IDP and in the Annual Report (two-pager baseline in Annual Report March 2026); 

ω Awareness to all staff, councillors and public ς ƛƴ .ŜǊƎǊƛǾƛŜǊ aǳƴƛŎƛǇŀƭƛǘȅ ǿŜ ƘŀǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ {5DΩǎ 

since 2016 in our Stedeband with Heist-op-den-Berg and our joint project of applying and implementing EU 

funding, so we have started on the awareness, but should increase it and sharpen the awareness through 

mainstreaming it through our normal staff roadshow, public participation processes and branding efforts.  To 

ŀŎƘƛŜǾŜ ǘƘƛǎ ǘƘŜ aa ǿƛƭƭ ƛƴŎƭǳŘŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ {5DΩǎ ƛƴ ǘƘŜ {ǘŀŦŦ wƻŀŘǎƘƻǿ Ǉƭŀnned for January 2026. 

ω The VLR is not as much about the product but about the process of getting there and the discussions with 

stakeholders; 

ω  Matzikama Municipality is also part of Phase two (2025 ς 2026 and beyond) and we are expected to inform 

the District Municipality and other local Municipalities in the West Coast DM through the DCF Tech; 

ω No additional budget is provided; everything we do must be mainstreamed and integrated in our normal 

processes; 
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ω During the Conference the MM designed proposed process plans that will be used as a baseline; 

ω The implementation will be championed by the MM and her Office and mainstreamed as a standing item on 

CƻǊƳŀƭ 5ƛǊŜŎǘƻǊΩǎ aŜŜǘƛƴƎ ƻƴŎŜ ŀ ƳƻƴǘƘ ǘƻ ƛƴŎƭǳŘŜ ŀƭƭ 5ƛǊŜŎǘƻǊǎΦ 

ω The Council approved on 9 December 2025 that the Municipality reports in the first year on the following 

{5DΩǎΥ 

o SDG 1: No poverty ς use the reporting on indigent households 

o SDG 6: Clean Water and Sanitation ς water quality data and reporting; water losses data and 

reporting; and capital infrastructure projects in water services 

o SDG 11: Sustainable Cities -  compulsory to report on all targets 

o SDG 16: Strong Institutions ς Ethical Leadership initiatives; Employment Equity and Gender Equity 

o Use data verified and audited in Annual Report and Performance System 

ω In year 2 and further (2027 ς 2030) the Municipality could expand on the baseline report and could include 

ƳƻǊŜ {5DΩǎ ŀƴŘ ƳƻǊŜ ǘŀǊƎŜǘǎ ǇŜǊ {5DΤ 

ω LƴŎƭǳŘŜ {5DΩǎ ƛƴ ǎƻŎƛŀƭ ƳŜŘƛŀ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎΣ ƻƴ ŎƛǘƛȊŜƴΩǎ ŀǇǇΣ ŜǘŎΦ 

ω From year 2 the process plan could be included in the official process plan and calendar of the Municipality. 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 40:  SDG Goals 

d) Cross Boundary Partnership 

Partnerships with other municipalities in the West Coast District facilitate decision-making and serve as a valuable 

means for the exchange of knowledge and learning best practices. Prevailing partnerships include: 

¶ Participation in the IDP processes of neighbouring municipalities; and 

¶ Active participation in intergovernmental steering committees formed for the drafting of Municipal Spatial 

Development Frameworks (MSDFs) for our own and neighbouring municipalities. 

The demonstration of the importance of partnerships for the Municipality is illustrated in the table below. 

Table 39: District Municipality Partnerships 

Directorate Forum  

Councillors, Executive Mayor and 
Mayoral Committee Members 

WCDM IDP Co-ordinating Committee 

West Coast District Co-Ordinating Forum (DCF) 

West Coast Economic Development Partnership 
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Directorate Forum  

District Water Monitoring Forum 

District Evaluation Committee (DEC) 

West Coast Human Settlements Forum 

WC Water Monitoring Forum. 

aǳƴƛŎƛǇŀƭ aŀƴŀƎŜǊΩǎ hŦŦƛŎŜ 

WCDM District Coordinating Forum (DCF) 

WCDM District Coordinating Forum Tech (DCF Tech) 

All JDA/DDM engagements 

District Water Monitoring Board 

WCDM IDP/LED Forum 

WCDM IDP Co-ordinating Committee (IDPCC) 

West Coast District ONE PLAN Coordination Forum (District platform) 

Technical Services Directorate 

WCDM Water Quality Forum 

St Helena Bay Water Quality Forum 

EPWP District Forum 

Corporate Services Directorate 
District Air Quality Forum 

District Regional Tourism Organisation (RTO) 

Financial Services Directorate WCDM District Coordinating Forum Tech (DCF Tech) 

Community Services Directorate 

West Coast District Advisory Forum 

District Fire Working Group 

Disaster Management Co-ordinating Forum 

Stellenbosch-Saldanha Regional Library Forum 

West Coast District Road Traffic Co-ordinating Committee 

 

The municipal office bearers (both administration and political) are committed to IGR Forums and making a meaningful 

contribution. The table below reflects the participation.  

Table 40: Provincial Intergovernmental Forum Participation 

Forum Department Status  

Municipal Managers Office 

Minmay (Ministers and Mayors) and Minmay Technical Meeting (Head 
of Provincial Departments and Municipal Managers) 

Premier's Coordinating Forum (PCF) 

PS07 Climate Change Forum 

Provincial Treasury: Pre-determined Objectives (PDO) Forum 

Provincial Treasury: Risk Forum 

SALGA Working Groups 

Intergovernmental and International Relations 

Economic Development and Planning 

Community development 

Western Cape IDP Managers Forum 

Western Cape Public Participation and Communication Forum 

Western Cape Local Economic Development Forum 

Western Cape Economic Development Partnership 

Active  
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Forum Department Status  

 West Coast District ONE PLAN Coordination Forum (Provincial   
platform) 

Technical Services Directorate 

Western Cape Provincial Government (MIG) 

Department of Environmental Affairs and Development Planning 
Waste Forum 

SALGA Working Groups: 

Provincial Resource Team Housing Meetings 

Municipal Services and Infrastructure 

Active 

Corporate Services Directorate 

Provincial Taxi Board 

SALGA Working Groups: 

Human Resource Management 

Active 

Financial Services Directorate 

Provincial Treasury: CFO Forum 

Provincial Treasury: SCM Forum 

SALGA Working Groups: 

Municipal Finance 

Active 

Community Services Directorate 

Provincial Disaster Management Forum 

Provincial Fire Chiefs Forum 

SALGA Working Committees 

Traffic Chiefs Forum 

NATIS Working Group 

Law Enforcement Technical Committee 

Informal settlement Support Program 

Housing Co-ordination Committee 

Active 

 

2.11.3 Ward Committees 

Bergrivier Municipality has a Ward Committee System in place, which plays a crucial role in achieving the aims of local 

governance and democracy, as mentioned in the Constitution of 1996. A ward committee is independent of the Council 

and not politically aligned. The figure below depicts the main duties of the ward committees. 
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Figure 41:  Duties of ward committees 

A new system of democratic local governance was established in 1994 with the advent of democracy, which upholds a 

set of fundamental values and principles. Transparency, accountability, and an open and inclusive system of governance 

through community participation in governance, planning, and democratisation of development are examples of such 

values and principles. This undoubtedly elevated South Africa to the level of democratic governments worldwide and 

established it as a credible model for a decentralised system of government that is effective. 

The perspective of participation continues to be a fundamental tenet of effective governance and is an essential element 

in the formulation of policies, budgetary matters, and development strategies. In accordance with Section 152 of the 

Constitution, community participation is fundamental to local government service delivery and other affairs. In a similar 

vein, the MSA and the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998) provide the legislative 

framework for municipalities to form ward committees. 

According to Section 42 of the MSA, a Municipality is required to engage the local community in the development, 

implementation, and evaluation of its performance management system. This engagement should be achieved through 

the establishment of suitable mechanisms, processes, and procedures as outlined in Chapter 4 of the aforementioned 

Act. Notably, the community should be granted the opportunity to contribute to the establishment of suitable key 

performance indicators and performance targets for the Municipality. 

There is now widespread agreement that a ward committee is a committee that operates within a specific location and 

its boundaries align with those of the ward. 

Ward committees should be elected by the constituents of the ward. The maximum number of members for a ward 

committee is 10, and women ought to be adequately represented. The ward councillor is a member and functions as 

the chair of the ward committee. While lacking formal authority, ward committees guide the ward councillor, who 

subsequently presents detailed recommendations to the council. The aforementioned committees fulfil a pivotal 

function in the formulation and annual revision of the Municipality's integrated development plan. 

The ward committee assists the ward councillor by ensuring that they are updated on progress, involved in the 

formulation of development plans, and enable broader community involvement. The Municipality endeavours to 

guarantee that every ward committee operates at peak efficiency with regard to service delivery, IDP input, meeting 

organisation, information provision, and performance feedback to communities. 
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Ward 1: Alderman Jakobus Daniels 

Comprises Porterville Town, Voorberg and the rural area to the southeast of Porterville  

Table 41: Ward 1 Committee Members 

Period 

1 July 2024 ς 30 June 2025 

Name of representative Capacity representing Meeting Date  

Sandra Bredenhann Health 

30/07/2024 

11/09/2024 

Aurelia Daniels Welfare & Senior Citizens 

Theodora Robinson Youth 

Magdalena Kok Disabled 

Tessa Frans Education 

Linda Ceylon Geographical 

 

Ward 2: Alderman Adam du Plooy 

Comprises the remainder of Porterville (Monte Bertha) and the rural area to the west of Porterville 

Table 42: Ward 2 Committee Members 

Period 

1 July 2023 ς 30 June 2024 

Name of representative Capacity representing Meeting Date  

Emelie Faroa Welfare 

25/07/2024 

11/09/2024 

14/11/2024 

 

Karel Sofat Agriculture 

Maria Heisies Disabled 

Caroline Frans Senior Citizens 

Andrea van Wyk Youth 

Ester Schreuder Women & Disadvantage Groups 

Spencer Swartz Education 

Gawie du Toit Faith Based 

Chantal Valentyn Sport 

Simonia Fortuin Culture 

 

Ward 3:  Alderman Riaan de Vries  

Comprises the Western and Southern portion of Piketberg Town, De Hoek, Wittewater and Goedverwacht 

Table 43: Ward 3 Committee Members 

Period 

1 July 2024 ς 30 June 2025 

Name of representative Capacity representing Meeting Date  

Clifford Julius Disabled 17/07/2024 

11/09/2024 

09/10/2024 

George Esau Faith Based 

Estelle de Klerk Senior Citizens 
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Period 

1 July 2024 ς 30 June 2025 

Name of representative Capacity representing Meeting Date  

Nicoline Brown Women & Disadvantage Groups 29/01/2025 

11/03/2025 

11/ 06/ 2025 
Lorraine Meyer Business 

Johanna Visser Welfare 

 

 

Ward 4: Alderman Ray van Rooy  

Predominantly urban and comprises the Northeastern portion of Piketberg Town 

Table 44: Ward 4 Committee Members 

Period 

1 July 2024 ς 30 June 2025 

Name of representative Capacity representing Meeting Date  

Moswin Moore Youth 

24/07/2024 

11/09/2024 

08/10/2024  

28/11/2024 

03/03/2025  

25/03/2025 

20/ 05/ 2025 

Louise Nthane Senior Citizens 

Adonis Afrika Health 

Ellis Pedro Welfare 

Chantal Booyse Culture 

Hendriena Delport Disabled 

Deon Goshai Business 

Howard January Faith Based 

 

 

 

 

 

 

 

Ward 5: Alderman Mario Wessels  

Comprises the Western and Southern portion of Eendekuil, Redelinghuis and Genadenberg which belong to the 

Moravian Church of South Africa 

Table 45: Ward 5 Committee Members 

Period 

1 July 2024ς 30 June 2025 

Name of representative Capacity representing Meeting Date  

Sarah van Neel Sport 

12/09/2024 

Elize Jacobs Faith Based 

Andrew Louw Welfare 

Delia Afrikaner Women & Disadvantage Groups 

Katriena Fortuin Senior Citizens 
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Period 

1 July 2024ς 30 June 2025 

Name of representative Capacity representing Meeting Date  

Petrus Engelbrecht Agriculture 

Denver Adams Health 

Jacobus Fielandt Geographical 

Johannes Lewies Geographical 

 

Ward 6: Councillor A Small 

Predominantly coastal and rural comprises the towns of Aurora, Noordhoek and Dwarskersbos and the rural areas 

between these settlements  

Table 46: Ward 6 Committee Members 

Period 

1 July 2024 ς 30 June 2025 

Name of representative Capacity representing Meeting Date  

Johannes Botha Business 

12/09/2024 

18/10/2024 

21/05/2025 

Theunis Smith Agriculture 

Magdalena Ontong Welfare 

Johannes Basson Senior Citizens 

Michiel Jordaan Community Safety 

Charmaine Otto Faith Based 

Prinilda Engelbrecht Youth 

 

Ward 7: Councillor Johan Moolman  

Predominantly urban coastal settlement and comprises Velddrif which includes Port Owen and Laaiplek 

Table 47: Ward 7 Committee Members 

Period 

1 July 2024 ς 30 June 2025 

Name of representative Capacity representing Meeting Date  

Johnny da Silva Business 

14/07/2024 

12/09/2024 

10/10/2024 

 20/11/2024 

12/02/2025  

12/03/2025 

22/ 05/ 2025 

26/ 06 / 2025 

Jurgen Kotze Agriculture  

Huibrecht van der 
Merwe - Bonnet 

Welfare 

Beatrice Liebenberg Senior Citizens 

Charl van Rensburg Faith Based 

Anina Brandt Sport 

Johannes Mostert Community Safety 

Herman Lambrechts Environmental 

Christopher Horn Geographical 

Alletta van Sittert Education 
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2.11.3.1 Functionality of Ward Committees 

The purpose of a ward committee is to: 

¶ establish formal communication channels between the community and Council; 

¶ provide guidance to the Ward Councillor in identifying the needs and concerns of the community; 

¶ aid the Ward Councillor in informing the community about their rights and responsibilities; and 

¶ assist the Ward Councillor in consulting and providing feedback to the community. 

Ward committees across all 7 wards of Bergrivier Municipality were established and were all functional during the 

2024/25 CƛƴŀƴŎƛŀƭ ȅŜŀǊΦ ¢ƘŜ ǿŀǊŘ ŎƻƳƳƛǘǘŜŜ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ǿŀǎ ƻǾŜǊǎŜŜƴ ōȅ ǘƘŜ {ǇŜŀƪŜǊΩǎ ƻŦŦƛŎŜ ŀƴŘ ǘƘŜ Municipality 

provided administrative and financial support to ensure continued functionality.  

2.11.3.2 IDP Participation and Alignment  

The Administration reports quarterly to Council on the functionality of the 7  wards within the Municipality. The 

following criteria must be met to confirm public participation and strategic alignment.  

Table 48: IDP Participation and Alignment 

IDP Participation and Alignment Criteria Yes/No 

1 Does the Municipality have impact, outcome, input, and output indicators? Yes 

2 Does the IDP have priorities, objectives, KPIs, and development strategies? Yes 

3 Does the IDP have multi-year targets? Yes 

4 Are the above aligned and these can be calculated into a score? Yes 

5 Does the budget align directly with the KPIs in the strategic plan? Yes 

6 Do the IDP KPIs align with the Section 57 managers? Yes 

7 Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes 

8 Do the IDP KPIs align with the provincial KPIs on the 12 outcomes? Yes 

 

 

COMPONENT C: CORPORATE GOVERNANCE 

Corporate governance refers to a set of processes, practices, policies, laws and stakeholders affecting the way an 

institution is directed, administered or controlled. The objectives that guide the institution and the relationships among 

its numerous stakeholders are also components of corporate governance.   

2.12 Delegations 

The Constitution of the Republic of South Africa (1996) states that the legislative and executive authority of the 

municipality is vested in the municipal council.  The municipality has the function and powers assigned to it in terms of 

Sections 156 and 229 of the Constitution.  Section 53 of the Systems Act states that the Municipality must define specific 

areas of responsibilities for each political structure or political office bearer of the Municipality and that of the Municipal 

Manager.  These respective roles and areas of responsibilities may include the delegation of power and duties.  In terms 

of Section 59(1) of the Municipal Systems Act, 2000 (Act 32 of 2000) the Municipality must develop a system of 

delegation that will maximise administration and operational efficiency and will provide for adequate checks and 

balances. 
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In terms of the Section 12 Notice (Municipal Structures Act), Bergrivier Municipality operates under an Executive 

Mayoral System.  This system allows for the exercise of executive authority through an Executive Mayor in which the 

executive leadership of the municipality is collectively vested. 

Decisions are taken corporately by, or on behalf of the whole Council.  Municipalities are expressly empowered to 

arrange for their functions to be discharged by Committees, who may in turn arrange for them to be discharged by Sub-

Committees.  The Council, Committee or Sub-Committee may also decide that individual officers may discharge 

ŦǳƴŎǘƛƻƴǎΦ  !ƭƭ ǎǳŎƘ ŀǊǊŀƴƎŜƳŜƴǘǎ ŀǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ŘŜƭŜƎŀǘƛƻƴǎ ŀƴŘ ŀ άǊŜƎƛǎǘŜǊΣ ƻǊ Ƴŀƴǳŀƭ ƻŦ ŘŜƭŜƎŀǘƛƻƴǎέ Ƴǳǎǘ ōŜ 

maintained by the municipality to have a record of all delegations made. 

Since the approval of the previous delegations 30 January 2018 various pieces of new legislation or amendments to 

legislation have come into operation which have assigned additional powers, duties and responsibilities to the Municipal 

Manager as the accounting officer and further powers and responsibilities to the mayor as the political head of the 

municipality.  A review of all delegations was therefore necessary to align the previous delegations with the new 

legislation and amendments and the new delegations were approved on 29 September 2020. 

Section 65 of the MSA determines the following: 65 Review of delegations:- 

άόмύ ²ƘŜƴŜǾŜǊ ƛǘ ōŜŎƻƳŜǎ ƴŜŎŜǎǎŀǊȅ ƛƴ ǘŜǊƳǎ ƻŦ ǎŜŎǘƛƻƴ рфόнύ όŦύ ǘƻ ǊŜǾƛŜǿ ŀ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ŘŜƭŜƎŀǘƛƻƴǎΣ ǘƘŜ ƳǳƴƛŎƛǇŀƭ 

manager must submit to the Council ς (a) a report on the existing delegations issued in terms of Section 59 by the 

Council and other delegating authorities of the Municipality; and (b) recommendations on any changes to the existing 

ŘŜƭŜƎŀǘƛƻƴǎ ǿƘƛŎƘ ǘƘŜ ƳǳƴƛŎƛǇŀƭ ƳŀƴŀƎŜǊ Ƴŀȅ ŎƻƴǎƛŘŜǊ ƴŜŎŜǎǎŀǊȅέΦ 

Bergrivier Municipality has developed its Delegated Powers in accordance with delegations that currently exist as well 

as those provided for in new Local Government legislation or amendments to legislation.  The Office of the Municipal 

Manager and all Departments were consulted to identify and advise on all powers and functions related to their 

respective key performance areas in an endeavour to ensure that a proper system of delegation is put into place.  This 

will contribute to the accountable empowerment of officials and functionaries and other organs of the Council in 

execution of their administrative and operational powers, functions and responsibilities to optimize efficiency in an 

accountable and transparent manner.  There are currently two main Acts that govern delegation of municipal powers 

to organs, officials and functionaries, i.e., Municipal Systems Act and the Municipal Finance Management Act.  There 

are, however, other pieces of legislation that deal with specific matters (e.g., National Building Regulations, SAPS Act, - 

National Road Traffic Act etc.) that contain specific stipulations regarding the delegation of certain statutory powers 

without the necessity of Council resolution. 

2.13 Risk Management 

Section 62 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA), states 

that the Accounting Officer should take all reasonable steps to ensure that the Municipality has and maintains effective, 

efficient and transparent systems of financial and risk management and internal control, as well as the effective, 

efficient and economical use of the resources of the Municipality. 

The Local Government: Municipal Systems Act (Act 32 of 2000) (Systems Act) enables Local Government to establish a 

simple framework for the planning, performance management, resource mobilisation and organisational change core 

processes that underpin the notion of developmental local government. The Act provides for legal matters pertaining 

to Local Government. 

Other legislation such as the Local Government: Municipal Structures Act (Act 117 of 1998) (Structures Act) and the 

Municipal Finance Management Act (Act 56 of 2003) (MFMA) establish frameworks and legislation to regulate the 

internal systems and structures as well as to secure sound and sustainable management of the financial affairs of 

municipalities. 
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Section 154 of the Constitution obliges National and Provincial Governments to take part in cooperative government as 

well as to support and strengthen the capacities of municipalities to manage their affairs, exercise their powers and 

perform their functions. 

This principle is further outlined in the Systems Act in Section 3 (2), which states that National and Provincial Spheres 

of Government must - within the Constitutional system of cooperative Government envisaged in Section 41 of the 

Constitution - exercise their executive and legislative authority in a manner that does not compromise or impede a 

Municipality's ability or right to exercise its executive and legislative authority. 

The above-mentioned legislation clearly places the onus of service delivery on municipalities, which - through their 

leadership - are responsible for the promotion of the social and economic development of the community. 

The role of local government leadership and the responsibility placed upon these leaders necessitates ethical values of 

responsibility, accountability, fairness and transparency as underpinning governance principles. 

¢ƘŜ YƛƴƎ L± wŜǇƻǊǘ ƻƴ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ ŦƻǊ {ƻǳǘƘ !ŦǊƛŎŀΣ нлмс όƘŜǊŜƛƴ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άYƛƴƎ L± wŜǇƻǊǘέύ ǎŜǘǎ ƻǳǘ ǘƘŜ 

philosophy, principles, practices and outcomes that serve as the benchmark for corporate governance in South Africa. 

2.13.1 Risk Management Overview  

While conducting our day-to-day business operations, we are exposed to a variety of risks. These include operational 

and other risks that are material and require comprehensive controls as well as ongoing oversight. 

To ensure business success, we have adopted an enterprise-wide integrated approach to the management of risks. By 

embedding risk management processes into key business processes - such as planning, operations and new projects - 

we are better equipped to identify events affecting our objectives and to manage risks in ways that are consistent with 

the approved risk appetite. To implement the enterprise-wide approach, we have taken several steps to reinforce a 

culture of disciplined risk-taking. 

2.13.2 Risk Management Objectives 

The objectives of risk management are to assist management with making more informed decisions which: 

¶ tǊƻǾƛŘŜ ŀ ƭŜǾŜƭ ƻŦ ŀǎǎǳǊŀƴŎŜ ǘƘŀǘ ŎǳǊǊŜƴǘ ǎƛƎƴƛŦƛŎŀƴǘ Ǌƛǎƪǎ ŀǊŜ ŜũŜŎǘƛǾŜƭȅ ƳŀƴŀƎŜŘΤ 

¶ Improve operational performance by assisting and improving decision-making and planning; 

¶ Promote a more innovative, less risk-averse culture where taking calculated risks ς in terms of pursuing 

opportunities to benefit the Municipality - is encouraged; and 

¶ Provide a sound basis for integrated risk management and internal control as components of good corporate 

governance 

2.13.3 Risk Related Strategies  

The Risk Management Framework is reviewed annually. Any amendments are recommended to Council for approval. 

The Risk Management Framework includes the Risk Management Policy as well as the Risk Management Strategy and 

Implementation Plan. 

Table 49: Risk Related Strategies 

Framework Status Quo 

Risk Management Policy Reviewed by Risk Management Committee and Approved by 
council June 2024 for the 2024-2025 financial year. Risk Management Strategy and Implementation Plan 
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2.13.4 Strategic Risks Identified  

The table below depicts the summary output of the top risk analysis in terms of which directorate risks included in the 

risk register were associated with broader risk themes. Top risks and risk treatment plans are assessed and updated 

regularly. 

Table 50: Risk Register 

Risk Item Risk Description 
Inherent Risk 

rating 
Residual Risk 

rating 

1 
Energy Security due to unreliability of the energy supplier and the absence of 
alternative energy sources impacting on service delivery, expenditure, 
infrastructure, safety. 

56 22.4 

2 Long-term financial sustainability and viability 56 22.4 

3 
Insufficient preparation for business continuity and disaster recovery which 
could lead to business interruption, service delivery failures, and potential 
loss of business data. 

48 36 

4 
Management Continuity and inadequate Human Resources due to proper 
knowledge / interpretation of relevant HR policies and legislation. 

48 36 

5 Lack/ continuity of economic growth due to inadequate/insufficient capacity 56 33.6 

6 Breakdown of infrastructure 25 18.75 

7 Theft, Vandalism, (in the lines of security) 48 36 

8 aƛǎŀƭƛƎƴƳŜƴǘ ƻŦ 9ȄǇŜŎǘŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǊƻƭŜ ƛƴ Ƨƻō ŎǊŜŀǘƛƻƴ 56 22.4 

9 
Cyber security risk due to unauthorized access to the municipal network 
through phishing attacks, resulting in loss of sensitive data, financial loss, and 
disruption of services. 

72 54 

10 
Threats to the lives and safety of politicians and administrative personnel of 
the Bergrivier municipality and their families 

63 25.5 

11 Inadequate provision of housing 81 32.4 

 

 

2.13.5 Anti-Corruption and Anti-Fraud 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimise the possibility of fraud 

and corruption, while the MFMA, section 112(1)(m) (i), identifies supply chain measures to be enforced to combat fraud 

and corruption, favouritism and unfair and irregular practices. Section 115(1) of the MFMA states that the accounting 

officer must take steps to ensure mechanisms are put in place and the separation of duties in a supply chain 

management system to minimise the likelihood of corruption and fraud. 

Management and Council have taken ownership of combatting fraud and corruption throughout the Municipality. 

The Municipality of is committed to combating fraud and corruption through effective bidding structures and supply 

chain measures. The Anti-Corruption and Fraud Prevention Framework, adopted by the Council, aims to develop a 

climate where staff strive for the ultimate eradication of fraud, corruption, theft, and maladministration. The policy 

communicates the Municipality's commitment to eliminate fraud and reinforces existing regulations aimed at 

preventing, reacting to, and reducing the impact of such acts. Allegations of such acts are investigated and pursued to 

their logical conclusion, including legal action, criminal prosecution, and disciplinary action where warranted. 
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Procedures put in place as a deterrent to mitigate key fraud risk areas include division of duties, internal audit review 

of processes and adherence, an Audit Committee that excludes politicians and officials as voting members, 

condemnation by the Mayor and Municipal Manager of corrupt practices, and involvement of police as soon as grounds 

for suspicion become evident. 

The Municipality continues to roll out awareness campaigns and raise the level of fraud awareness among employees 

and other stakeholders. Workshops are held annually with Council and employees to inform them of the policy and 

enhance awareness within the Municipality. Fraud and corruption prevention media campaigns continued during the 

year to increase fraud awareness of Council, employees, the public, and other stakeholders. The Fraud Hotline or tip-

offline is fully functional and managed. 

Members of the public are encouraged to report any fraud and/or corruption allegations to either the Executive Mayor, 

Alderman Ray van Rooy, on 083 657 9615, the Municipal Manager, Adv. Hanlie Linde on 022 913 6011 or the Chief Audit 

executive at 022 913 6002 or via e-mail: Mselenim@bergmun.org.za.  

The public can also contact the National Anti-corruption Hotline at 0800 701 701 or the Provincial Forensic Services at 

021 483 0931 or via e-mail: Tip.Offs@westerncape.gov.za. 

2.14 Anticorruption and Antifraud related strategies  

Table 51: Anticorruption and Antifraud Strategies 

Framework  Status Quo 

Antifraud and Anticorruption Policy, Strategy, and 
Implementation Plan Reviewed by Risk Management Committee and Approved by 

council June 2024 for the 2024-2025 financial year. 
Whistleblowing Policy 

2.15 Functions of the Performance, Risk and Audit Committee (PRAC) 

¢ƘŜ aǳƴƛŎƛǇŀƭ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜΩǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ŦǳƴŎǘƛƻƴǎ ŀǊŜ ōŀǎŜŘ ƻƴ {ŜŎǘƛƻƴ мссόнύ όŀ-e) of the MFMA, further 

supplemented by the Local Government: Municipal Planning and Performance Management Regulation, as well as the 

approved Audit Committee Charter. 

¢ƘŜ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ŀǊŜ ǘƻΥ  

¶ !ǎǎƛǎǘ ǘƘŜ /ƻǳƴŎƛƭ ƛƴ ŘƛǎŎƘŀǊƎƛƴƎ ƛǘǎ ŘǳǘƛŜǎ ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ ǎŀŦŜƎǳŀǊŘƛƴƎ ƻŦ /ƻǳƴŎƛƭΩǎ ŀǎǎŜǘǎΤ  

¶ Develop and oversee the operation of an adequate internal process and control system 

¶ Oversee the preparation of accurate financial reporting and statements in compliance with all applicable legal 

requirements, corporate governance and accounting standards;  

¶ Provide support to the Council on the risk profile and risk management of the Council; and 

¶ Ensure that there is an internal audit function in place and that the roles of the internal and external audit 

functions are coordinated. 

The Audit Committee performs the responsibilities assigned to it in terms of section 166(2) of the MFMA, which is 

further supplemented by the Local Government Municipal and Performance Management Regulations, 2001, as well as 

the approved Audit Committee Charter. In terms of Section 166(2) of the MFMA the Audit Committee is an independent 

advisory body which advises council, political office-bearers, the Accounting Officer and management staff of the 

Municipality on matters relating to: 

¶ Internal financial control and internal audits; 

¶ Risk management; 

¶ Accounting policies; 

mailto:Mselenim@bergmun.org.za
mailto:Tip.Offs@westerncape.gov.za
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¶ The adequacy, reliability and accuracy of financial reporting and information; 

¶ Performance management; 

¶ Effective governance;  

¶ Compliance with the MFMA, the annual Division of Revenue Act (DoRA) and any other applicable legislation; 

¶ Performance evaluation;  

¶ Any other issues referred to it by the Municipality; 

¶ Reviews the annual financial statements to provide the Council of the Municipality with an authoritative and 

credible view of the financial position of the Municipality, its efficiency and effectiveness as well as its overall 

level of compliance with the MFMA, the annual DoRA and any other applicable legislation; 

¶ Responds to Council on any issues raised by the Auditor General in the audit report; 

¶ Carries out such investigations into the financial affairs of the Municipality as the Council of the Municipality 

may request; and 

¶ Performs such other functions as may be prescribed 

The Audit Committee members are as follows: 

Table 52: Members of the Audit Committee  

Name of 
representative 

Capacity 
Meetings Attended during 2024/25 FY 

23 AUG 2024 06 SEP 2024 28 NOV 2024 19 MAR 2025 20 JUN 2025 

Mr. C De Jager Chairperson V V V V V 

Mrs. G Bolton Chairperson  Apology V V V V 

Mrs. R Gani Member V V V V V 

Mrs. M Kinnes Member V V V V V 

Mr. D Smith Member V V V V V 

The Audit Committee is responsible for advising the Council, political office bearers, the Accounting Officer, and 

management staff of the Municipality on matters related to internal financial control, risk management, accounting 

policies, performance management, effective governance, compliance with the MFMA, the annual Division of Revenue 

Act (DoRA), and performance evaluation. They also review the Annual Financial Statements, providing an authoritative 

view of the Municipality's financial position, efficiency, effectiveness, and overall compliance with relevant legislation. 

The committee responds to Council on any issues raised by the Auditor General in the audit report and considers and 

responds to the Final Management Report, Report of the Auditor-General on the Annual Financial Statements, findings 

of the Auditor-General on predetermined objectives and compliance with certain laws and regulations, and the Auditor-

DŜƴŜǊŀƭΩǎ ŘŜǘŀƛƭŜŘ ƳŀƴŀƎŜƳŜƴǘ ƭŜǘǘŜǊΦ 

The committee conducts investigations into the financial affairs of the Municipality when requested by Council and 

performs other functions as prescribed. It reviews the Audit Committee Charter and proposes recommended 

amendments, approves three-year rolling Internal Audit and Annual Internal Audit Plans, and reviews all internal audit 

reports issued. 
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The committee also conducts assessments on the effectiveness of the Committee for review and comment by the 

Municipal Manager and presents them to Council. They also discuss the implementation of municipal Standard Chart of 

Accounts (mSCOA)-related reporting and hold ad hoc meetings with officials to address specific areas of concern. 

In addition to these activities, the committee performs responsibilities in Performance Management, Internal Audit, 

Control Environment, Risk Management, External Audit, Compliance with laws, regulations, ethics, Fraud Management 

and Investigations, Information Technology and related Governance, and Combined Assurance. Specific 

recommendations are made to Council for consideration and are included in the Annual Report. 

2.16 Internal Auditing 

In terms of Section 165 (1) of the MFMA, each Municipality must have an Internal Audit Unit. Section 165 (2) of the Act 

gives guidance on what is expected of the internal audit unit regarding responsibility, functions and reporting 

requirements. 

Section 165 (1) of the MFMA states that: Each Municipality and each municipal entity must have an internal audit unit. 

The internal audit unit of a Municipality must prepare a risk-based audit plan and an internal audit programme for each 

financial year, and advise the Accounting Officer and report to the Audit Committee on the implementation of the 

internal audit plan and matters relating to: 

¶ internal control; 

¶ internal audit; 

¶ accounting procedures and practice; 

¶ risk and risk management; 

¶ performance management; 

¶ loss control; 

¶ compliance with this Act, the Division of Revenue Act and any other applicable legislation; and  

¶ Perform such other duties as may be assigned to it by the Accounting Officer. 

¢ƘŜ .ŜǊƎǊƛǾƛŜǊ aǳƴƛŎƛǇŀƭƛǘȅΩǎ LƴǘŜǊƴŀƭ !ǳŘƛǘ !ŎǘƛǾƛǘȅ όL!!ύ ƛǎ ŎŀǇŀŎƛǘŀǘŜŘ ǘƻ ǇǊƻǾƛŘŜ ƛƴŘŜǇŜƴŘŜƴǘΣ ƻōƧŜŎǘƛǾŜ ŀǎǎǳǊŀƴŎŜ 

and consulting services. Independence is maintained by being accountable to the Accounting Officer administratively 

and by functionally reporting to the Audit Committee. These reporting lines are clearly stated in the Bergrivier Internal 

Audit Charter. 

The IAA strives to provide value-added service to the Municipality providing workable and sustainable solutions. During 

the period under review, the Chief Audit Executive (CAE) has made significant strides in improving and maintaining a 

functional IAA.  

The CAE has also reviewed various strategic internal audit documents during the year under review. Internal audit 

engagements are conducted as stated in the audit methodology. Furthermore, progress in terms of the Risk- Based 

Internal Audit Plan was duly reported to the Performance, Risk and Audit Committee. 

Table 53: Internal Audit Highlights 

Highlights Description 

CAE Forum & IIASA 
Participation  

Internal Audit attended the Westcoast District CAE & CRO Forum, Western Cape CAE & CRO forum 
and the IIASA Western Cape Regional Conference 2024. 

Risk Based Audit Plan 100% of the approved Risk Based Audit Plan was completed  

Ad Hoc Requests  The IAA accommodate most of the ad hoc management requests received 
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Highlights Description 

External Quality Assurance 
Rating 

Internal Audit Activity was found conforming to the Internal Audit Standard and will undergo 
another review on the 2024 Global Internal Audit Standards in the 2025/2026 financial year. 

Trusted Advisor 
¢ƘŜ ¦ƴƛǘΩǎ ǾŀƭǳŜ ǇǊƻǇƻǎƛǘƛƻƴ Ŏǳǘǎ ŀŎǊƻǎǎ ŀƭƭ ǘƘŜ ǘȅǇŜǎ ƻŦ Ǌƛǎƪǎ ǘƘŀǘ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅ ŦŀŎŜǎΣ ƛƴŎƭǳŘƛƴƎ 
operational and strategic risks  

Awarenesses and 
Workshops 

Internal Audit & Risk Management Unit conducted workshops and awarenesses on ethics, anti-
fraud & corruption, Risk management and role of internal audit unit. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 42:  Internal audit and Risk Management awareness sessions 

2.17 Communication  

The Communication Section at Bergrivier Municipality, under the Office of the Municipal Manager, is dedicated to 

ŎƻƴǾŜȅƛƴƎ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎǘǊŀǘŜƎƛŎ ǾƛǎƛƻƴΣ ǾŀƭǳŜǎ ŀƴŘ ŎǳƭǘǳǊŜ ŀŎǊƻǎǎ ŀƭƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŎƘŀƴƴŜƭǎ ǘƻ ǊŜŀŎƘ 

stakeholders, officials, councillors, and the community.  The Head: Communications leads this section, reporting directly 

to the Municipal Manager, and is responsible for a wide array of functions, including:  

i Public relations and media liaison; 

ii Management of all internal and external communications for promotions and marketing; 

iii Oversight of the official Facebook page and public WhatsApp Channel; 

iv Coordination of the Corporate Wear Initiative; 

v Photography and videography services; 

vi Management and quarterly updates of TV screens in reception areas across municipal offices;  
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vii Graphic design work for municipal branding and materials; 

viii Drafting and updating the Communications and Social Media Policies; and 

ix Planning and executing communication projects. 

5ǳǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǘƘŜ /ƻƳƳǳƴƛŎŀǘƛƻƴ ¦ƴƛǘ ŎǊŜŀǘŜŘ ŀƴŘ ƭŀǳƴŎƘŜŘ .ŜǊƎǊƛǾƛŜǊ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ƻŦŦƛŎƛŀƭ 

WhatsApp Channel and the Collab Citizen App.  These platforms are to be used to bolster the Communication Units 

efforts to reach more citizens within the Bergrivier Municipal Area, in the format that they wish to receive information.  

Information such as newsletters, notices and tenders can be retrieved, and clients are now able to pay their municipal 

accounts via the App.  

¢ƘŜ /ƻƳƳǳƴƛŎŀǘƛƻƴ ¦ƴƛǘ ŎǊŜŀǘŜŘ .ŜǊƎǊƛǾƛŜǊ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ƻŦŦƛŎƛŀƭ LƴǎǘŀƎǊŀƳ !ŎŎƻǳƴǘ ƛƴ нлноΦ  ¢ƘŜ aǳƴƛŎƛǇŀƭƛǘȅ Ƙŀǎ 

already surpassed the 100 followers mark after only a few months after the activation of the page.  Furthermore, the 

Communications Unit also launched its official WhatsApp Channel in 2024, in an attempt to professionalize 

communication services to the public via this platform.  The channel, which is a one-way communication platform, 

boasts more than 1 100 followers, informing them about municipal projects, campaigns, events, interruptions and other 

service delivery issues.  This platform has already established itself as one of our most popular communications tools to 

keep residents informed.  

The Communication Section continues to strive to communicate in a coordinated and uniform manner and with the 

highest impact.  

Bergrivier Municipality is extremely proud of its corporate identity, vision and core values, and therefore spend lots of 

time crafting the best corporate branding material for the organisation to use at all official events.  The designs, colours 

and messaging all speak to and align with the vision of Bergrivier Municipality.  The Communication Unit understands 

the importance of promoting and maintaining a good image and building a reputation that all staff, the Municipality as 

a whole, and all residents living within the area can be proud of.  The municipal emblem and brand were promoted on 

several occasions through the designing, production and distribution of quality communication material and 

promotional items.  The brand and reputation were further reinforced through the issuing of quality media statements, 

responding timeously and comprehensively to media enquiries and regularly displaying communication material on the 

website and social media platforms.  The Communication Unit put in a substantial amount of effort to protect the 

municipal brand, and even started producing more video content to meet the demands of the digital age we live in.  

The Communication Unit has updated on a quarterly basis the TV screens, which have been strategically placed at all 

ǘƘŜ ǊŜŎŜǇǘƛƻƴ ŘŜǎƪǎ ƛƴ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ƳǳƴƛŎƛǇŀƭ ƻŦŦƛŎŜǎΦ  ¢ƘŜ ŎƻƴǘŜƴǘΣ ǿƘƛŎƘ ƛǎ ŘƛǎǇƭŀȅŜŘ ƛƴŎƭǳŘŜ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ŎƻǊŜ 

values, service delivery videos, municipal projects, events and activities in pictures and posters.  As the public walks into 

any of the municipal offices, they can view the content on the TV screens whilst waiting to be assisted.  The 

Communication Unit also reports on this process every quarter, by submitting a detailed report to the Economic 

Development Portfolio Committee.  

This unit regularly sent out press releases to media (print and online); invited media to events and responded to media 

enquiries, as well as shared news regarding municipal projects, programmes, initiatives and achievements on the 

website, social media (Facebook) and quarterly external newsletter.  Bergrivier Municipality is committed to regular 

two-way communication, by building lasting relationships with its internal and external stakeholders and continuing to 

form positive partnerships with the public and private sector.  The Municipality also acknowledges that it has a 

responsibility to inform its internal and external stakeholders of challenges identified, progress made, and results 

achieved in addressing its mandate and vision.  A key focus is to ensure that all the towns within the jurisdiction of the 

municipality is communicated to on an equitable basis 

2.17.1 Municipal Website 
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The Local Government Systems Act, 32 of 2000, (Section 21(B)) requires the Municipality to establish an official website.  

¢ƘŜ aǳƴƛŎƛǇŀƭ ²ŜōǎƛǘŜ ƛǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŀǘŜƎȅΦ  .ŜǊƎǊƛǾƛŜǊ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ƻŦŦƛŎƛŀƭ 

website is www.bergmun.org.za. 

The Municipality is required to place all information that must be made public in terms of the Municipal Systems Act 

and the Municipal Finance Management Act (MFMA) on this Website.  Section 75 of the MFMA specifies that the 

following documents must be placed on the website: 

The following table details the contents and currency of material for the 2024/25 financial year: 

Table 54: Municipal website content 

5ƻŎǳƳŜƴǘǎ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǿŜōǎƛǘŜ Yes/No 

1 The annual and adjustments budgets and all budget-related documents Yes 

2 All current budget-related policies Yes 

3 The annual report Yes 

4 Performance agreements required in terms of section 57(1)(b) of the Municipal Systems Act Yes 

5 All service delivery agreements Yes 

6 All long-term borrowing contracts Yes 

7 All supply chain management contracts above R 100 000 for 2024/25 Yes 

8 
An information statement containing a list of assets over a prescribed value that have been disposed of in terms of 
Section 14 (2) or (4) 

Yes 

9 Contracts agreed in Year 1 to which subsection (1) of Section 33 applies, subject to subsection (3) of that Section Yes 

10 Public-private partnership agreements referred to in Section 120 N/A 

11 All quarterly reports tabled in the council in terms of Section 52 (d) Yes 

12 
Any other documents that must be placed on the website in terms of this Act or any other applicable legislation, or 
as may be prescribed 

Yes 

Table 55: Communication Activities 

Communication activities Yes / No 

Communication Unit Yes 

Communication Strategy No 

Communication Policy Yes 

Corporate identity manual No 

Newsletters distributed at least quarterly Yes 

 

2.17.2 Newsletters 

Table 56: Newsletters 

Type of Newsletter Issues Distributed Circulation Number Date Distributed 

External ς Quarterly 
Municipal Newspaper 

29 N/A Quarterly 

2.17.3 Awareness Campaigns  

Table 57: Awareness Campaigns 
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Campaign Date 

Waste Management School Educational October 2024 

Council approves modernising payment systems at Traffic Offices 23 June 2025 

Youth Day  16 June 2025 

Water Awareness ς Save Water June 2025 

Budget Approved by Council for 2025-2026 June 2025 

Registration on unemployment databases: Temporary workers and / or EPWP temporary 
workers 

June 2025 

Credit Control Policy ς Amended June 2025 

Council meets the public May 2025 

IDP / Budget Town Based Meetings April / May 2025 

Refuse collection and recycling initiative in Monte Bertha  May 2025 

Handover of houses in Piketberg July 2024 ς June 2025 

Easter Road Safety Programme April 2025 

Winter Season: Prevention of Stormwater Problems April 2025 

Municipal Ward Delimitation Process Underway April 2025 

Collab App Awareness Drive  March/April 2025 

Indigent Information Sessions March 2025 

Register your small-scale embedded generation system with the Municipality  February 2025 

Good Waste Management Practice: What is illegal dumping? February 2025 

Refuse Collection Dates December 2024 

9th Consecutive Clean Audit December 2024 

House Shop Registration Information Sessions December 2024 

Disability Awareness Day December 2024 

Thusong Outreach Project November 2024 

TID Rollover Process October 2024 

SCM Training Day for registered and non-registered service providers October 2024 

Overgrown open spaces and road verges October 2024 

 

 

2.17.4 Additional Communication Channels 

Table 58: Additional Communication Channels 

Channel Reach 

WhatsApp Groups 7 Ward Groups  

Bergrivier Municipality Communications WhatsApp 
Channel (11 July 2024) 

2 210 Followers 

Media releases Media Outlets (local and regional) 
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Channel Reach 

Media enquiries Approx. 15 

Commercial radio station - (news sponsorship/radio 
advertisements) 

N/A 

Community radio station ς (weekly radio slot/5x radio 
advertisements per day) 

30 live reads between March ς May 2024 

Facebook  15 104 followers 

Instagram 157 followers 

LinkedIn N/A 

Bergrivier Mobile APP (Collab App) 1 000 + downloads 

SMS system N/A 

   Twitter N/A 

YouTube 192 subscribers 
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

3.1 Overview of performance within the organisation  

This section gives an overview of the crucial service achievements of the Municipality that were realised during 2024/25 

in terms of the deliverables achieved that are linked to the key performance objectives and indicators in the IDP. 

To improve performance planning, implementation, measurement and reporting, the Municipality implemented the 

following actions: 

¶ Departmental operational plans (SDBIPs) were developed for monitoring and reporting on operational 

programmes. An electronic performance management system is in force within the Municipality. The identical 

system forms the basis of performance evaluations of the Municipal Manager and Directors; and 

¶ The Municipality tried to follow the "SMART" principle while defining indicators and targets during the construction 

of the TL SDBIP, as well as the Departmental SDBIP. It was important to make sure that the targets were specific 

and time-bound to make them measurable. 

The objectives of Local Government as enshrined in Section 152 of the Constitution of the Republic of South Africa, 

1996, pave the way for performance management. The democratic values and principles in terms of Section 195 (1) of 

the Constitution of the Republic of South Africa, are also linked with the concept of performance management: 

¢ƘŜ ǇǊƻƳƻǘƛƻƴ ƻŦ ŜŦŦƛŎƛŜƴǘΣ ŜŎƻƴƻƳƛŎŀƭ ŀƴŘ ŜũŜŎǘƛǾŜ ǳǎŜ ƻŦ ǊŜǎƻǳǊŎŜǎΤ 

¶ Accountable public administration; 

¶ Transparency by providing information; 

¶ Responsiveness to the needs of the community; and 

¶ CŀŎƛƭƛǘŀǘƛƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ ǇǳōƭƛŎ ǎŜǊǾƛŎŜ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƳƻƴƎ ǎǘŀũΦ 

The Local Government: Municipal Systems Act, No. 32 of 2000 (MSA) requires each Municipality to establish a 

performance management system. Furthermore, the MSA and the Local Government: Municipal Finance Management 

Act, No. 56 of 2003 (MFMA) require the municipal budget to be aligned with the Integrated Development Plan (IDP) and 

create a mechanism for the implementation of the budget against the IDP using the Service Delivery and Budget 

Implementation Plan (SDBIP). 

In terms of Section 46(1) of the MSA, a Municipality must prepare for each financial year, a performance report 

reflecting: 

¶ The performance of the Municipality and each external service provider during that financial year; 

¶ A comparison of the performance with targets set for performance, as well as performance in the previous 

financial year; and 

¶ Measures taken to improve performance. 

3.2 Organisational Performance  

Strategic performance indicates how well the Municipality is meeting its objectives (i.e., which policies and processes 

are working). All government institutions must report on strategic performance to ensure that service delivery is 

ŜŦŦƛŎƛŜƴǘΣ ŜũŜŎǘƛǾŜ ŀƴŘ ŜŎƻƴƻƳƛŎŀƭΦ aǳƴƛŎƛǇŀƭƛǘƛŜǎ Ƴǳǎǘ ŘŜǾŜƭƻǇ ŀ ǎǘǊŀǘŜƎƛŎ Ǉƭŀn and allocate resources for 

implementation. This implementation must be monitored on an ongoing basis and the results must be reported on, 

during the financial year, to various role players to enable them to implement corrective measures timeously where 

required. 
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This report highlights the strategic performance in terms of the MunicipalityΩǎ ¢ƻǇ [ŀȅŜǊ SDBIP, performance on the 

National Key Performance Indicators as prescribed in Section 43 of the MSA and an overall summary of performance on 

municipal services. 

 The IDP and the performance management process are integrated. The IDP fulfils the planning stage of performance 

management. Performance management, in turn, fulfils the implementation management, monitoring and evaluation 

of the IDP. 

The organisational performance is evaluated by a municipal scorecard (Top Layer SDBIP) at the organisational level. 

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when strategies, 

objectives and business processes of the Municipality are implemented. It also assigns the responsibility to directorates 

for the delivering of municipal services in terms of the IDP and budget. The 2024/25 Top Layer SDBIP was approved by 

the Executive Mayor on 28 June 2024. 

The following were considered in the development of the Top Layer SDBIP: 

¶ Areas to be addressed and the root causes contained in the Management Letter of the Auditor-General, as well 

as the risks identified during the 2023/24 audit; 

¶ Alignment with the IDP, National Key Performance Areas (KPAs), Municipal Strategic Goals and IDP objectives; 

¶ aǳƴƛŎƛǇŀƭ tǳōƭƛŎ !ŎŎƻǳƴǘǎ /ƻƳƳƛǘǘŜŜΩǎ hǾŜǊǎƛƎƘǘ wŜǇƻǊǘ ǘƻ /ƻǳƴŎƛƭ ƻƴ ǘƘŜ !ƴƴǳŀƭ wŜǇƻǊǘ нлн3/24; and 

¶ The risks identified by the Internal Auditor during the municipal risk analysis. 

The Municipality utilises an electronic web-based system on which Key Performance Indicator (KPI) owners update 

actual performance monthly. KPI owners report on the results of the KPI by documenting the following information on 

the performance system: 

¶ The actual result in terms of the target set; 

¶ A performance comment; and 

¶ Actions to improve the performance against the target set if the target was not achieved. 

It is the responsibility of the KPI owner to maintain a portfolio of evidence to support the actual performance results. 

Both the Executive Mayor and the Municipal Manager duly signed off all the quarterly reports (as prescribed in S52 and 

S72 of the Municipal Finance Management Act, 56 of 2003) and subsequently submitted them to Council as prescribed 

by Section 52(d) and 72(1) of the Municipal Finance Management Act, 56 of 2003 (MFMA).  The following table indicates 

the dates on which the reports served at council. 

Table 59: Quarterly Reporting 

Period of Reporting Date Signed 

Quarter 1 (01 July 2024 ς 30 September 2024) 29 October 2024 

Quarter 2 (01 October 2023 ς 31 December 2024) 21 January 2025 

Quarter 3 (01 January 2024 ς 31 March 2025) 22 April 2025 

Quarter 4 (01 April 2024ς 30 June 2025) 29 July 2025 
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3.3 Individual Performance (S57 Employees)  

The MSA prescribes that the Municipality must enter into performance-based agreements with all Section 57 employees 

and that these agreements must be reviewed annually. The Municipal Performance Regulations for Municipal Managers 

and Managers Directly Accountable to Municipal Managers (Regulation 805, August 2006) sets out this process in detail. 

Table 60: Performance Agreements Signing 

 

3.4 Strategic Performance: Top Layer (TL) (Service Delivery Budget 

Implementation Plan (SDBIP) 

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP as per municipal 

department  

1. Council 

2. Municipal Manager 

3. Corporate Services  

4. Financial Services 

5. Community Services; and  

6. Technical Service  

The following figure explains the method used to measure the overall assessment of actual performance against 

targets set for the key performance indicators (KPIs) of the SDBIP: 

Table 61: Performance Assessment Criteria 

Category Colour Explanation 

KPI not yet measured NA KPIs with no targets or actuals in the selected period 

KPI not met R 0% <= actual/target <= 74.999% 

KPI almost met O 75.000% <= actual/target <= 99.999% 

KPI met G Actual meets target (actual/target = 100%) 

KPI well-met G2 100.001% <= actual/target <= 149.999% 

KPI extremely well-met B 150.000% <= actual/target 

 

  

Name Position Date Signed (Original Agreement) 

Adv Hanlie Linde Municipal Manager 8 July 2025 

Dean Josephus Director: Community Services 10 July 2025 

PW Erasmus Director: Financial Services 8 July 2025 

Denwin van Tuhra Director: Technical Services 8 July 2025 

Vivian Kotzee Director: Corporate Services 8 July 2025 
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3.5 Overall Performance 

The graph below displays the overall performance for the 2024/25 financial year as per department: 

Table 62: Actual Achievement for 2024/25 

 

 

 

 

 

 

 

 

Table 63:  Overall performance per department 

 

Bergrivier Municipality  

Municipal Directorate   

Council  
Municipal  
Manager  

Corporate  
Services  

Financial  
Services  

Community  
Services  

Technical  
Services  

   KPI Not Yet 
Measured  

- - - - - -  

   KPI Not Met  6 (4.92%) 1 (8.33%) - - 2 (8.33%) - 3 (15.00%) 

   KPI Almost 
Met 

5 (4.10%) - 2 (9.52%) 1 (4.17%) 1 (4.17%) - 1 (5.00%) 

   KPI Met 70 (57.38%) - 11 (%) 15 (71.43%) 15 (62.50%) 17 (70.83%) 12 (60.00%) 

   KPI Well Met  30 (24.59%) 8 (66.67%) 6 (28.57%) 4 (19.05%) 6 (25.00%) 5 (20.83%) 2 (10.00%) 

   KPI Extremely 
Well Met  

10 (8.20%) 3 (25.00%) 2 (9.52%) 1 (4.76%) - 2 (8.33%) 2 (10.00%) 

Total:  
122 12 21 21 24 24 20 

100% 9.84% 17.21% 17.21% 19.67% 19.67% 16.39% 
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3.6 Actual Performance against KPIs set in terms of the TL SDBIP 2024/2 5 

A. COUNCIL 

 

COUNCIL 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance comments 
/ Reason(s) for deviation 

from target (under or 
over -performance)  

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance)  

Target  Actual  R 

TL87 TL246 

Number of formal households 
that receive piped water (credit 
& pre-paid water) that is 
connected to the municipal 
water infrastructure network as 
at 30 June 2025 

Number of households which 
are billed for water or have 
prepaid meters as at 30 June 
2025 

9 9 117 9 117 9 117 10 470 G2  None required. 

TL88 TL247 

Number of formal households 
connected to the municipal 
electrical infrastructure network 
(credit & prepaid electrical 
metering) (Excl Eskom areas) 
at 30 June 2025 

Number of households billed for 
electricity or have prepaid 
meters (Excl Eskom areas) at 
30 June 2025 (Contour + Active 
meters) 

9 484 9 484 9 484 9 484 11 335 G2  None required. 

TL89 TL248 

Number of formal households 
connected to the municipal 
waste water sanitation/ 
sewerage network for 
sewerage service, irrespective 
of number of water closets 
(toilets) at 30 June 2025 

Number of households which 
are billed for sewerage at 30 
June 2025 

7 423 7 423 7 423 7 423 8 765 G2  None required. 

TL90 TL249 

Number of formal households 
for which refuse is removed 
once per week at 30 June 
2025 

Number of households which 
are billed for refuse removal at 
30 June 2025 

9 573 9 573 9 573 9 573 11 121 G2  None required. 

TL91 TL250 
Provide free basic water to 
indigent households 

Number of households receiving 
free basic water 

1 702 1 702 1 702 1 702 2 401 G2  None required. 
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COUNCIL 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance comments 
/ Reason(s) for deviation 

from target (under or 
over -performance)  

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance)  

Target  Actual  R 

TL92 TL251 
Provide free basic electricity to 
indigent households 

Number of households receiving 
free basic electricity 

1 1 800 1 800 1 800 2 085 G2  None required. 

TL93 TL252 
Provide free basic sanitation to 
indigent households 

Number of households receiving 
free basic sanitation 

1 502 1 502 1 502 1 502 2 177 G2  None required. 

TL94 TL253 
Provide free basic refuse 
removal to indigent households 

Number of households receiving 
free basic refuse removal 

1 706 1 706 1 706 1 706 2 403 G2  None required. 

TL95 TL254 

Financial viability measured 
into municipality's ability to 
meet its service debt 
obligations as at 30 June 2025 
(Short Term Borrowing + Bank 
Overdraft + Short Term Lease 
+ Long Term Borrowing + Long 
Term Lease) / Total Operating 
Revenue - Operating 
Conditional Grant) 

Debt to Revenue as at 30 June 
2025 (Short Term Borrowing + 
Bank Overdraft + Short Term 
Lease + Long Term Borrowing + 
Long Term Lease) / Total 
Operating Revenue - Operating 
Conditional Grant) 

26% 26% 26% 26% 20.10% B  None required. 

TL96 TL255 

Financial viability measured in 
terms of outstanding service 
debtors as at 30 June 2025 
(Total outstanding service 
debtors/ revenue received for 
services) 

Service debtors to revenue as 
at 30 June 2025 - (Total 
outstanding service debtors/ 
revenue received for services) 

36% 36% 36% 36% 20.42% B  None required. 

TL97 TL256 

Financial viability measured in 
terms of available cash to 
cover fixed operating 
expenditure as at 30 June 
2025 ((Cash and Cash 
Equivalents - Unspent 
Conditional Grants - Overdraft) 
+ Short Term Investment) 
/Monthly Fixed Operational 
Expenditure excl (Depreciation, 

Cost coverage as at 30 June 
2025 ((Cash and Cash 
Equivalents - Unspent 
Conditional Grants - Overdraft) 
+ Short Term Investment) / 
Monthly Fixed Operational 
Expenditure excl (Depreciation, 
Amortisation, and Provision for 
Bad Debts, Impairment and 
Loss on Disposal of Assets)) 

2 2.60 2.60 2.60 4.42 B  None required. 
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COUNCIL 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance comments 
/ Reason(s) for deviation 

from target (under or 
over -performance)  

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance)  

Target  Actual  R 

Amortisation, & Provision for 
Bad Debts, Impairment & Loss 
on Disposal of Assets)) 

TL98 TL 257 

The percentage of a 
municipalityôs personnel and 
training budget actually spent 
on implementing its workplace 
skills plan as of 30 June 2025: 
(Total expenditure on 
training/total personnel 
budget)/100] 

% of personnel and training 
budget spent on training: (Total 
expenditure on training/ total 
personnel budget) /100] as of 
30 June 2025 

1% 1% 1% 1% 0.01% R 

Total personnel budget: 
R 193, 024, 000 

Training Budget: R 350 
000 

Actual Expenditure: R 
344 882.90 

An estimate cost of 
training of R 1 862 329 
was identified in the Work 
Skills Plan. However, 
Council approved a 
budget of R 300 000 and 
an adjustment of R 50 000 
was made in February 
2025. 

Council must make 
appropriate provision, 
within their means within 
the next financial year.  
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B. MUNICIPAL MANAGER 

 

MUNICIPAL MANAGER  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to 30 June 

2025 

Performance 
comments / 

Reason(s) for 
deviation from target 

(under or over -
performance)  

Improvement Plan(s) 
to correct deviation 

from target 
(underperformance)  

Target  Actual  R 

TL1 TL180 

100% compliance with 
Selection & Recruitment 
Policy when vacant posts 
within the 3 highest levels of 
management are filled 
subject to suitably qualified 
candidates 

% compliance with the selection 
and recruitment policy and/or 
legislation 

1% 100% 100% 100% 100% G  None required. 

TL2 TL181 

Ensure the 2023/24 
evaluation of the 
performance of all staff in the 
Directorate with performance 
contracts on an annual basis 
according to the agreed upon 
performance contracts before 
15 September 2024 

% of performance evaluations of 
all staff in the Directorate with 
performance contracts according 
to the agreed upon performance 
contracts before 15 September 
2024 

100% 100% 100% 100% 100% G  None required. 

TL3 TL182 

Facilitate the identification of 
the top strategic risks of the 
municipality and ensure the 
implementation of a Risk 
Action Plan for each risk by 
30 June 2025 

% of implementation of the Risk 
Action Plan by 30 June 2025 

8% 100% 100% 100% 100% G  None required. 

TL4 TL276 

Communicate to the Mayoral 
Committee the efforts done 
to mitigate the top strategic 
risks through the Risk Action 
Plan by submitting a bi-
annual report to MAYCO. 

Number of reports submitted to 
the Mayoral Committee 

0 1 1 2 2 G  None required. 

TL5 TL183 
MFMA Section 131(1): 
Ensure that any issues 
raised by the Auditor General 

% of issues raised by the Auditor 
General in an audit report 
addressed by 30 June 2025 

100% 100% 100% 100% 100% G  None required. 
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MUNICIPAL MANAGER  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to 30 June 

2025 

Performance 
comments / 

Reason(s) for 
deviation from target 

(under or over -
performance)  

Improvement Plan(s) 
to correct deviation 

from target 
(underperformance)  

Target  Actual  R 

in an Audit Report are 
addressed by 30 June 2025 

TL6 TL184 

Develop a Risk-Based Audit 
Plan (RBAP) (MFMA - 
Section 165(2)(a)) & submit 
to Performance Risk and 
Audit Committee (PRAC) by 
30 June 2025 

RBAP submitted to the 
Performance, Risk and Audit 
Committee (PRAC) by 30 June 
2025 

1 1 1 1 1 G  None required. 

TL7 TL185 

Ensure that the outcomes of 
the strategic sessions during 
the annual IDP review 
process are aligned with the 
IDP and the budget and 
submitted to the Budget 
Steering Committee 

Number of reports submitted to 
the Budget Steering Committee 
on the outcomes of the strategic 
sessions during the annual IDP 
review process 

1 1 1 1 1 G  None required. 

T8 TL186 

Develop a culture of zero 
tolerance to corruption and 
dishonesty by the efficient 
completion of disciplinary 
steps in terms of the Anti-
Fraud and Corruption Policy 

% of transgressions initiated in 
terms of the Anti-Fraud and 
Corruption Policy 

100% 100% 100% 100% 100% G  None required. 

TL9 TL187 

% of Capital budget spent in 
Bergrivier Municipality as at 
30 June 2025 [(Actual 
amount spent on capital 
projects in the original budget 
approved during May the 
prior year / Total amount 
budgeted for capital projects 
in the original budget 
approved during May the 
prior year) X100] 

% of Capital budget spent in 
Bergrivier Municipality as at 30 
June 2025 [(Actual amount spent 
on capital projects in the original 
budget approved during May the 
prior year/Total amount 
budgeted for capital projects in 
the original budget approved 
during May the prior year) X100] 

95% 95% 95% 95% 106.48% G2  None required. 
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MUNICIPAL MANAGER  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to 30 June 

2025 

Performance 
comments / 

Reason(s) for 
deviation from target 

(under or over -
performance)  

Improvement Plan(s) 
to correct deviation 

from target 
(underperformance)  

Target  Actual  R 

TL10 TL188 

% of Capital budget spent of 
in the Office of the Municipal 
Manager as at 30 June 2025 
[(Actual amount spent on 
capital projects in the original 
budget approved during May 
the prior year/Total amount 
budgeted for capital projects 
in the original budget 
approved during May the 
prior year) X100] 

% of Capital budget spent of the 
Office of the Municipal Manager 
as at 30 June 2025[(Actual 
amount spent on capital projects 
in the original budget approved 
during May the prior year/Total 
amount budgeted for capital 
projects in the original budget 
approved during May the prior 
year) X100] 

95% 95% 95% 95% 106.57% G2  None required. 

TL11 TL189 

Submit a quarterly report on 
the Procurement Plan of the 
Office of the Municipal 
Manager for the 2024/25 
financial year to the 
Economic Portfolio 
Committee 

Number of reports submitted to 
the Economic Portfolio 
Committee on the Procurement 
Plan of the Office of the 
Municipal Manager 

0 4 4 4 4 G  None required. 

TL12 TL190 

Effective management and 
supervision of the Corporate 
Services Directorate as 
measured by achievement of 
Top Level SDBIP KPIs 

80% of the KPI's of the 
Directorate have been met as 
per Ignite Dashboard report 

0% 80% 80% 80% 94.28% G2  None required. 

TL13 TL191 

Effective management and 
supervision of the Finance 
Directorate as measured by 
achievement of Top Level 
SDBIP KPIs 

80% of the KPI's of the 
Directorate have been met as 
per Ignite Dashboard report 

0% 80% 80% 80% 93.05% G2  None required. 

TL14 TL192 

Effective management and 
supervision of the Technical 
Services Directorate as 
measured by achievement of 
Top Level SDBIP KPIs 

80% of the KPI's of the 
Directorate have been met as 
per Ignite Dashboard report 

0% 80% 80% 80% 76.51% O 

The Director should 
ensure a 95% capital 
spent. As the Director 
with the bulk of the 
capital funding, he 
should ensure that all 
capital funds are 
being spent. The MM 
will continue to 

Ensure that KPI 
execution is supported 
with timely 
procurement and 
budget alignment. 
 
Resolve any funding or 
SCM blockages related 
to key projects. 
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MUNICIPAL MANAGER  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to 30 June 

2025 

Performance 
comments / 

Reason(s) for 
deviation from target 

(under or over -
performance)  

Improvement Plan(s) 
to correct deviation 

from target 
(underperformance)  

Target  Actual  R 

monitor it quarterly 
and to provide 
motivation and 
encouragement to the 
Directorate of 
Technical Services 

TL15 TL193 

Effective management and 
supervision of the 
Community Services 
Directorate as measured by 
achievement of Top Level 
SDBIP KPIs 

80% of the KPI's of the 
Directorate have been met as 
per Ignite Dashboard report 

0% 80% 80% 80% 93.04% G2  None required. 

TL16 TL194 

Ensure risk mitigation by bi-
annually updating risk 
registers, controls and action 
plans 

Number of risk assessments 
conducted annually 

0 2 2 2 3 B  None required. 

TL17 TL195 

Ensure that capital projects 
budgeted for are 95 % 
completed within the 
budgeted financial year(s) 
and submit progress reports 
to Economic Portfolio 
Committee 

% of capital projects budgeted 
for within the budgeted financial 
year(s) completed 

0% 95% 95% 95% 88.90% O 

8 out of 9 projects 
were completed for 
the financial year. It is 
only the multi-year 
project of the RSEP 
building in Velddrif 
that is not completed 
and will be completed 
in the next financial 
year. 

Strategic Services are 
encouraged to 
complete all their 
capital projects. 

TL18 TL196 

Ensure that the Virement 
Policy is implemented and 
submit reports to the 
Economic Portfolio 
Committee 

% of virements in line with the 
Virement Policy's criteria as 
stipulated in the Virement Policy 

0% 100% 100% 100% 100% G  None required. 

TL19 TL277 

Monitor the functioning of the 
Ward Committees and report 
on challenges and successes 
experienced during the 
quarter to the Mayoral 

Number of reports submitted to 
the Mayoral Committee on the 
functioning of the Ward 
Committees 

0 4 4 4 5 G2  None required. 
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MUNICIPAL MANAGER  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to 30 June 

2025 

Performance 
comments / 

Reason(s) for 
deviation from target 

(under or over -
performance)  

Improvement Plan(s) 
to correct deviation 

from target 
(underperformance)  

Target  Actual  R 

Committee on a quarterly 
basis in a combined report 
covering all wards 

TL20 TL278 

Number of funding 
applications submitted to 
support strategic / 
operational initiatives to 
external funding sources and 
report bi-annually to the 
Mayoral Committee 

Number of reports submitted to 
the Mayoral Committee on the 
funding applications submitted 
and efforts made to obtain 

0 2 2 2 2 G  None required. 

TL21 TL279 

Monitor the spending on 
overtime on a quarterly basis 
through the Formal Directors 
meeting by creating a 
quarterly standing item on 
Formal Directors meeting 
and ensure quarterly 
monitoring 

Number of discussions / 
monitoring at Formal Directors 
meeting on the spending on 
overtime 

0 4 4 4 10 B  None required. 
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C. CORPORATE SERVIES 

 

CORPORATE SERVICES 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over -performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

TL22 TL197 

The percentage of the 
Corporate Services capital 
budget actually spent on 
capital projects as at 30 June 
2025 (Actual amount spent 
on capital projects/ Total 
amount budgeted for capital 
projects) X100 

% of Capital budget spent as at 30 
June 2025[(Actual amount spent on 
capital projects/ Total amount 
budgeted for capital projects) X 
100] 

95% 95% 95% 95% 99.76% G2  None required. 

TL23 TL198 

Develop a culture of zero 
tolerance to corruption and 
dishonesty by the efficient 
completion of disciplinary 
steps in terms of the Anti-
Fraud and Corruption Policy 

% of transgressions initiated in 
terms of the Anti-Fraud and 
Corruption Policy 

100% 100% 100% 100% 100% G  None required. 

TL24 TL199 

95 % of training budget 
spent by 30 June 2025 to 
implement the Work Place 
Skills Plan (Total amount 
spent on training/Total 
amount budgeted) x100) 

% of the training budget spent by 
30 June 2025 to implement the 
Work Place Skills Plan 

95% 95% 95% 95% 98.54% G2  None required. 

TL25 TL200 

Develop an annual 
departmental strategy for 
Human Resources and 
submit to Portfolio 
Committee by 31 October 
2024 

Number of strategies submitted to 
Portfolio Committee by 31 October 
2024 

1 1 1 1 1 G  None required. 

TL26 TL201 

Develop an annual 
departmental strategy for 
Planning and Development 
and submit to Portfolio 
Committee by 31 October 
2024 

Number of strategies submitted to 
Portfolio Committee by 31 October 
2024 

1 1 1 1 1 G  None required. 
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CORPORATE SERVICES 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over -performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

TL27 TL202 

Develop an annual 
departmental strategy for 
Administration and Legal 
Support Services and submit 
to Portfolio Committee by 31 
October 2024 

Number of strategies submitted to 
Portfolio Committee by 31 October 
2024 

1 1 1 1 1 G  None required. 

TL28 TL203 

Ensure the 2023/24 
evaluation of the 
performance of all staff in the 
Directorate with performance 
contracts on an annual basis 
according to the agreed 
upon performance contracts 
before 31 December 2024 

% of performance evaluations of all 
staff in the Directorate with 
performance contracts according to 
the agreed upon performance 
contracts before 31 December 2024 

100% 100% 100% 100% 100% G  None required. 

TL29 TL280 

Ensure the mid-year 
evaluation of the 2024/25 
performance of all staff in the 
Directorate with performance 
contracts according to the 
agreed upon performance 
contracts before 31 March 
2025 

% of performance evaluations of all 
staff in the Directorate with 
performance contracts according to 
the agreed upon performance 
contracts before 31 March 2025 

0% 100% 100% 100% 100% G  None required. 

TL30 TL204 
Ensure public environmental 
awareness and education bi-
annually 

Number of reports submitted to the 
Portfolio Committee regarding 
environmental awareness and 
education conducted with the public 
bi-annually 

1 2 2 2 2 G  None required. 

TL31 TL205 

100% of all complaints 
registered on the complaint 
system are being attended to 
within the Directorate and 
completed before the end of 
the month following the date 
on which the complaint was 
lodged 

% of complaints registered on the 
complaint system being attended to 
within the Directorate and 
completed before the end of the 
month following the date on which 
the complaint was lodged 

100% 100% 100% 100% 100% G  None required. 
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CORPORATE SERVICES 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over -performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

TL32 TL206 

Ensure that selection and 
recruitment processes are 
complete within one calendar 
month after date of interview 

Percentage of vacancies which has 
been completed within one month 
after date of the interview 

0% 100% 100% 100% 90.06% O 

The Attendant 
Waste (RH) post 
was advertised on 
October 21, 2024, 
with a closing date of 
November 4, 2024. 
Shortlisting was 
scheduled for 
February 4, 2025. 
HR received 
inquiries about the 
recruitment process, 
leading to a second 
meeting on March 
10, 2025. The 
interview process 
was conducted on 
March 20, 2025, and 
re-convened on April 
8, 2025. The 
Director Technical 
Services was 
provided with a 
summary of the 
interview process on 
April 17, 2025, and 
the MM 
recommended a 
second round of 
interviews on May 
26, 2025. The 
interview minutes 
were approved on 
May 28, 2025. 

Appointment was 
finalised on 28 May 
2025 

TL33 TL207 

Ensure that disciplinary 
hearings commenced within 
3 months from the date of 
decision to institute 
disciplinary hearing. 

Percentage of disciplinary hearings 
that took place within 3 months 

4% 100% 100% 100% 100% G  None required. 
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CORPORATE SERVICES 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over -performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

TL34 TL208 

Submission of Workplace 
Skills Plan and Annual 
Training Report to LGSETA 
in accordance with relevant 
legislation by 30 April 2025 

Number of Workplace Skills Plan 
and Annual Training Reports 
submitted to LGSETA in 
accordance with relevant legislation 
by 30 April 2025 

0 1 1 1 1 G  None required. 

TL35 TL209 

Ensure risk mitigation by bi-
annually updating of risk 
registers, controls and action 
plans 

Number of risk assessments 
conducted annually 

0 2 2 2 2 G  None required. 

TL36 TL211 

Submit a quarterly report on 
the Procurement Plan and 
Virements of the Corporate 
Services Directorate for the 
2024/25 financial year to the 
Corporate Services Portfolio 
Committee 

Number of reports submitted to the 
Corporate Services Portfolio 
Committee on the Procurement 
Plan and Virements of the 
Directorate: Corporate Services 

0 4 4 4 6 B  None required. 

TL37 TL212 

Ensure that capital projects 
budgeted for are completed 
within the budgeted financial 
year(s) and submit progress 
reports to Corporate 
Services Portfolio Committee 

% of capital projects budgeted for 
within the budgeted financial 
year(s) completed 

0% 95% 95% 95% 100% G2  None required. 

TL38 TL213 

Ensure that the Virement 
Policy is implemented and 
submit reports to the 
Corporate Services Portfolio 
Committee 

% of virements in line with the 
Virement Policy's criteria as 
stipulated in the Virement Policy 

0% 100% 100% 100% 100% G  None required. 

TL39 TL281 

Number of funding 
applications submitted to 
support strategic / 
operational initiatives to 
external funding sources and 
report bi-annually to the 
Mayoral Committee 
(Corporate Services) 

Number of reports submitted to the 
Mayoral Committee on the funding 
applications submitted and efforts 
made to obtain 

0 2 2 2 2 G  None required. 
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CORPORATE SERVICES 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over -performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

TL40 TL282 

Manage the spending of 
overtime within the approved 
budget and report quarterly 
to the Mayoral Committee 
via the Standing Committee 

Number of reports submitted to 
MAYCO via the Standing 
Committee 

0 4 4 4 5 G2  None required. 

TL41 TL283 

Report on the status quo of 
all Bergrivier Municipal 
policies to MAYCO by 
submitting a register of 
policies including approval 
dates and expiry dates 
(where applicable) 

Number of reports submitted to 
MAYCO via the Standing 
Committee 

0 1 1 1 1 G  None required. 

TL42 TL284 

Monitor the implementation 
of customer care by 
submitting a quarterly report 
on the matter to MAYCO 

Number of reports submitted to 
MAYCO via the Standing 
Committee 

0 4 4 4 4 G  None required. 
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D. TECHNICAL SERVICES 

 

TECHNICAL SERVICES 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance 
comments / 

Reason(s) for 
deviation from 

target (under or 
over -performance)  

Improvement Plan(s) 
to correct deviation 

from target 
(underperformance)  

Target  Actual  R 

TL43 TL214 

Limit water losses to 12 % by 30 
June 2025 {(Number of Kilolitres 
Water Purchased or Purified 
minus Number of Kilolitres Water 
Sold (including Free basic water ) 
/ Number of Kilolitres Water 
Purchased or Purified × 100} 

% of water losses 12 % or less 
by 30 June 2025 {(Number of 
Kilolitres Water Purchased or 
Purified minus Number of 
Kilolitres Water Sold (including 
Free basic water ) / Number of 
Kilolitres Water Purchased or 
Purified × 100} 

12% 12% 12% 12% 16.58% R 

The current 
performance data 
shows that the 
water losses is  at 
16.58%, exceeding 
the municipalityôs 
annual target of 
12%. 

The corrective actions 
include implementing  
the water losses SOP 
and will continue to 
strengthen the 
implementation 
thereof. Furthering 
thereto we have 
installed  SMART 
Water meters to the 
value of R150 000.  

TL44 TL215 

Limit unaccounted for electricity to 
10 % by 30 June 2025 {(Number 
of Electricity Units Purchased 
and/or Generated - Number of 
Electricity Units Sold (incl Free 
basic electricity)) / Number of 
Electricity Units Purchased and/or 
Generated) × 100} 

% unaccounted electricity by 
30 June 2025 {(Number of 
Electricity Units Purchased 
and/or Generated - Number of 
Electricity Units Sold (incl. 
Free basic electricity) )/ 
Number of Electricity Units 
Purchased and/or Generated) 
× 100} 

10% 10% 10% 10% 11.62% R 

Current 
performance data 
shows that the 
unaccounted-for 
electricity is at 
11.62%, exceeding 
the municipalityôs 
annual target of 
10%.  

The corrective action 
includes developing a 
SOP for electricity 
meter replacement. 
Also, we will conduct a 
meter audit for the 
whole Bergrivier 
Municipality. The 
municipality has also 
replaced pre-paid 
electricity meters that 
are at the end of their 
useful life period. . 

TL45 TL216 

95 % of MIG conditional grant 
spent by 30 June 2025 to upgrade 
infrastructure: (Total amount 
spent/ Total amount 
allocated)x100] 

% of MIG conditional grant 
spent by 30 June 2025 

95% 95% 95% 95% 99.90% G2  None required. 

TL46 TL217 

95 % of conditional road 
maintenance operational grant 
spent by 30 June 2025: (Total 
amount spent/ Total allocation 
received) x100] as budgeted in 

% of conditional road 
maintenance operational grant 
spent by 30 June 2025 

95% 95% 95% 95% 0% R 

The work was 
completed, however 
claim not submitted 
to Public Works.  

Ensure claims be 
submitted before end 
of March 2026. Task 
owner will have to 
ensure improved 
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TECHNICAL SERVICES 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance 
comments / 

Reason(s) for 
deviation from 

target (under or 
over -performance)  

Improvement Plan(s) 
to correct deviation 

from target 
(underperformance)  

Target  Actual  R 

the Bergrivier Municipality 
Operational Budget 

compliance with 
handover timelines, 
leading to smoother 
transitions, minimized 
information gaps and 
maintained continuity 
of operations. 

TL47 TL218 

95% of the capital budget of 
Directorate: Technical Services 
spent by 30 June 2025 (Total 
amount spent/Total allocation 
received)x100) 

% of capital budget of 
Directorate: Technical 
Services spent by 30 June 
2025 

95% 95% 95% 95% 90% O 

Target not met 
Expenditure R71 
514 763.09. Total 
Budget R79 583 
651. (June 2025) 

Earlier start dates. 
Regular and consistent 
follow-ups on 
progress.  
 
 

TL48 TL219 

Ensure the implementation of the 
annual Procurement Plan and 
submit reports to the Technical 
Portfolio Committee 

Number of reports submitted 
to the Technical Portfolio 
Committee on the 
implementation of the 
Procurement Plan 

11 11 11 11 11 G  None required. 

TL49 TL220 
Conduct 2 public awareness 
initiatives on recycling to reduce 
households waste 

Number of awareness 
initiatives held 

2 2 2 2 11 B  None required. 

TL50 TL221 

95% water quality level obtained 
as per SANS 241 physical & 
micro parameters as at 31 
December 2024 and 30 June 
2025 

% water quality level as at 31 
December 2024 and 30 June 
2025 

95% 95% 95% 95% 96.10% G2  None required 

TL51 TL222 

Sign SLAs for each development 
to facilitate an environment 
conducive to infrastructure 
development in partnership with 
the developer and/or investors. 
Signed SLA's/ total number of 
developments where SLAs are 
required) 

% of developments with 
Signed SLAs with developers 
and/or investors 

100% 100% 100% 100% 100% G  None required. 

TL52 TL223 
100% of all complaints registered 
on IMIS are being attended to 

% of complaints registered on 
IMIS being attended to within 

100% 100% 100% 100% 100% G  None required. 
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TECHNICAL SERVICES 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance 
comments / 

Reason(s) for 
deviation from 

target (under or 
over -performance)  

Improvement Plan(s) 
to correct deviation 

from target 
(underperformance)  

Target  Actual  R 

within the Directorate based on 
clientsô service charter. 

the Directorate and completed 
based on client services 
charter 

TL53 TL224 

Reduce the non-recyclable waste 
transported to the landfill sites in 
Swartland Municipality and 
Saldanha Bay Municipality to the 
level that the costs spent on the 
transportation falls within the 
approved budget and report 
quarterly on this issue to the 
Technical Services Standing 
Committee 

All expenditure paid towards 
the transportation of non-
recyclable waste falls a 100% 
within the approved budget 

0% 100% 100% 100% 100% G  None required. 

TL54 TL225 

Revision of the following 
maintenance SOP's, namely 
stormwater SOP, refuse removal 
SOP, pipe repair works SOP, 
street cleaning SOP, pavements 
SOP, slurry, chip and spray SOP 
and Potholes SOP and submit 
report to Technical Portfolio 
Committee by 30 June 2025 

Number of maintenance 
SOP's revised for stormwater, 
refuse removal, pipe repair 
works, street cleaning, 
pavements, slurry, chip and 
spray and Potholes and 
submitted to Technical 
Services Portfolio Committee 
by 30 June 2025  

7 7 7 7 7 G  None required. 

TL55 TL226 

Ensure the evaluation of the 
performance of all staff in the 
Directorate with performance 
contracts on an annual basis 
according to the agreed upon 
performance contracts before 30 
June 2025 

% of performance evaluations 
of all staff in the Directorate 
with performance contracts 
according to the agreed upon 
performance contracts before 
30 June 2025 

100% 100% 100% 100% 100% G  None required. 

TL56 TL227 

Develop a culture of zero 
tolerance to corruption and 
dishonesty by the efficient 
completion of disciplinary steps in 
terms of the Anti-Fraud and 
Corruption Policy 

% of transgressions initiated in 
terms of the Anti-Fraud and 
Corruption Policy 

100% 100% 100% 100% 100%   None required. 
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TECHNICAL SERVICES 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            
30 June 2025  

Performance 
comments / 

Reason(s) for 
deviation from 

target (under or 
over -performance)  

Improvement Plan(s) 
to correct deviation 

from target 
(underperformance)  

Target  Actual  R 

TL57 TL228 

Ensure the development of staff in 
terms of training and 
development, succession 
planning and career path 
development and submit reports 
to the Technical Portfolio 
Committee 

Number of reports submitted 
to the Technical Portfolio 
Committee on the 
development of staff in terms 
of training and development, 
succession planning and 
career path development. 

1 1 1 1 1 G  None required. 

TL58 TL229 
Ensure risk mitigation by bi-
annually updating risk registers, 
controls and action plans 

Number of risk assessments 
conducted annually 

2 2 2 2 2 G  None required. 

TL59 TL230 

Ensure that capital projects 
budgeted for are completed within 
the budgeted financial year(s) and 
submit progress reports to 
Technical Services Portfolio 
Committee 

% of capital projects budgeted 
for within the budgeted 
financial year(s) completed 

0% 95% 95% 95% 95% G  None required. 

TL60 TL231 

Ensure that the Virement Policy is 
implemented and submit reports 
to the Technical Services Portfolio 
Committee 

% of virements in line with the 
Virement Policy's criteria as 
stipulated in the Virement 
Policy 

100% 100% 100% 100% 100% G  None required. 

TL61 TL285 

Number of funding applications 
submitted to support strategic / 
operational initiatives to external 
funding sources and report bi-
annually to the Mayoral 
Committee (Technical Services) 

Number of reports submitted 
to the Mayoral Committee on 
the funding applications 
submitted and efforts made to 
obtain 

0 2 2 2 3 B  None required. 

TL62 TL286 

Manage the spending of overtime 
within the approved budget and 
report quarterly to the Mayoral 
Committee via the Standing 
Committee 

Number of reports submitted 
to the MAYCO via the 
Standing Committee 0 4 4 4 4 G  None required. 
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E. FINANCE 

 

FINANCIAL SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            30 

June 2025  

Performance 
comments / Reason(s) 

for deviation from 
target (under or over -

performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

TL63 TL232 

Conduct 1 series of 
workshops in the 3 major 
towns to business on 
compliance with municipal 
SCM regulation 
requirements to promote 
business opportunities in 
Bergrivier Municipal Area 
through the municipal 
budget by 31 December 
2024 

Number of series of workshops 
conducted to businesses on 
compliance with SCM regulation 
requirements by 31 December 
2024 

1 1 1 1 1 G  None required. 

TL64 TL233 

Submit a bi-annual report 
for the writing-off of 
unrecoverable debt to the 
Financial Portfolio 
Committee by December 
2024 and June 2025. 

Number of reports submitted for 
the writing-off of unrecoverable 
debt to Mayco and Council 

2 2 2 2 2 G  None required. 

TL65 TL234 

Achieve a payment 
percentage of 95 % as at 
30 June 2025 (Gross 
Debtors Closing Balance + 
Billed Revenue - Gross 
Debtors Opening Balance + 
Bad Debts Written 
Off)/Billed Revenue) x 100) 

Payment % as at 30 June 2025 
(Gross Debtors Closing Balance 
+ Billed Revenue - Gross 
Debtors Opening Balance + Bad 
Debts Written Off) /Billed 
Revenue) x 100) 

95% 95% 95% 95% 94.59% O 
Debtor payment rate 
June 25 after the 
submission of the AFS 

Change of rate after 

compilation of AFS. 

Credit control will be 

again implemented 

during Sept 25 on 

stricter conditions. 

 

TL66 TL235 

Develop a culture of zero 
tolerance to corruption and 
dishonesty by the efficient 
completion of disciplinary 
steps in terms of the Anti-
Fraud and Corruption 
Policy. 

% of identified transgressions 
initiated in terms of the Anti-
Fraud and Corruption Policy 

100% 100% 100% 100% 100% G  None required. 
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FINANCIAL SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            30 

June 2025  

Performance 
comments / Reason(s) 

for deviation from 
target (under or over -

performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

TL67 TL236 

Ensure the evaluation of 
the performance of all staff 
in the Directorate with 
performance contracts on 
an annual basis according 
to the agreed upon 
performance contracts 
before 30 June 2025 

% of performance evaluations of 
all staff in the Directorate with 
performance contracts according 
to the agreed upon performance 
contracts before 30 June 2025 

100% 100% 100% 100% 100% G  None required. 

TL68 TL287 

Submission of the Annual 
Financial Statements 
submitted to the Auditor-
General by end August 
2024 

One Annual Financial 
Statements submitted to the 
Auditor-General by end August 
2024 

0 1 1 1 1 G  None required. 

TL69 TL238 

Ensure that all complaints 
about municipal accounts 
and related services are 
submitted through the 
Collaborator system and 
report to the Finance 
Portfolio Committee on a 
quarterly basis 

Number of reports submitted to 
Finance Portfolio Committee on 
complaints about municipal 
accounts and related services 
submitted through the 
Collaborator system 

0 4 4 4 4 G  None required. 

TL70 TL239 

Submit a quarterly report on 
the Procurement Plan of 
the Finance Directorate for 
the 2024/25 financial year 
to the Finance Portfolio 
Committee 

Number of reports submitted to 
the Finance Portfolio Committee 
on the Procurement Plan of the 
Finance directorate 

0 4 4 4 4 G  None required. 

TL71 TL240 

Submit a quarterly report to 
the Finance Portfolio 
Committee on the 
Procurement Plan for the 
2024/25 financial year of all 
the Directorates. 

Number of reports on the 
Procurement Plan of all the 
Directorates submitted to the 
Finance Portfolio Committee 

0 4 4 4 4 G  None required. 

TL72 TL241 

Conduct an annual 
roadshow by May 2025 in 
each town for indigents, 
with specific attention to the 

Number of annual roadshows 
conducted by May 2025 

1 1 1 1 1 G  None required. 
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FINANCIAL SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            30 

June 2025  

Performance 
comments / Reason(s) 

for deviation from 
target (under or over -

performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

pensioners and submit 
report to Finance Portfolio 
Committee 

TL73 TL242 

95% of the capital budget of 
Directorate: Financial 
Services spent by 30 June 
2025 ((Total amount 
spent/Total allocation 
received) x100) 

% of capital budget of 
Directorate: Financial Services 
spent by 30 June 2025 

95% 95% 95% 95% 97.43% G2  None required. 

TL74 TL243 

Ensure risk mitigation by bi-
annually updating of risk 
registers, controls and 
action plans 

Number of risk assessments 
conducted annually 

2 2 2 2 2 G  None required. 

TL75 TL244 

Ensure that capital projects 
budgeted for are completed 
within the budgeted 
financial year(s) and submit 
progress reports to 
Financial Services Portfolio 
Committee 

% of capital projects budgeted for 
within the budgeted financial 
year(s) completed 

95% 95% 95% 95% 97.43% G2  None required. 

TL76 TL245 
Ensure that the Virement 
Policy is implemented and 
reported on quarterly 

% of virements in line with the 
Virement Policy's criteria as 
stipulated in the Virement Policy 

100% 100% 100% 100% 100% G  None required. 

TL77 TL288 

Effective Management and 
supervision of the SDBIP 
on the KPIs of sub-
directorate: SCM and 
Expenditure 

90 % of the KPI's of the sub 
directorate have been met as per 
Ignite dashboard report 

0% 90% 90% 90% 97.50% G2  None required. 

TL78 TL289 

Effective Management and 
supervision of the SDBIP 
on the KPIs of sub-
directorate: Manager BTO 

90 % of the KPI's of the sub 
directorate have been met as per 
Ignite dashboard report 

0% 90% 90% 90% 97.50% G2  None required. 

TL79 TL290 
Effective Management and 
supervision of the SDBIP 
on the KPIs of sub-

90 % of the KPI's of the sub 
directorate have been met as per 
Ignite dashboard report 

0% 90% 90% 90% 97.50% G2  None required. 
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FINANCIAL SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            30 

June 2025  

Performance 
comments / Reason(s) 

for deviation from 
target (under or over -

performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

directorate: Manager 
Income 

TL80 TL291 

Submit a draft LTFP to the 
Financial Standing 
Committee by end of 
February annually 

Reviewed long term financial 
plan submitted.  

0 1 1 1 1 G  None required. 

TL81 TL292 

80% of the total operational 
budget for the Directorate 
Financial Services spent by 
30 June 2025 (Total actual 
operational expenditure for 
the directorate divided by 
the total approved 
operational budget for the 
directorate) x100} 

% of operational budget of the 
Directorate Financial Services 
spent by 30 June 2025 

0% 80% 80% 80% 95.76% G2  None required. 

TL82 TL293 

Limit water losses to 12 % 
by 30 June 2025 (Number 
of Kilolitres Water 
Purchased or Purified 
minus Number of Kilolitres 
Water Sold (including Free 
basic water ) / Number of 
Kilolitres Water Purchased 
or Purified × 100} 

% of water losses 12 % or less 
by 30 June 2025 (Number of 
Kilolitres Water Purchased or 
Purified minus Number of 
Kilolitres Water Sold (including 
Free basic water) / Number of 
Kilolitres Water Purchased or 
Purified × 100} 

0% 12% 12% 12% 16.58% R 

The current 
performance data 
shows that the water 
losses is  at 16.58%, 
exceeding the 
municipalityôs annual 
target of 12%. 

The corrective 
actions include 
implementing  the 
water losses SOP 
and will continue to 
strengthen the 
implementation 
thereof. Furthering 
thereto we have 
installed  SMART 
Water meters to the 
value of R150 000.  

TL83 TL294 

Limit unaccounted for 
electricity to 10 % by 30 
June 2025 (Number of 
Electricity Units Purchased 
and/or Generated - Number 
of Electricity Units Sold (incl 
Free basic electricity)) / 
Number of Electricity Units 
Purchased and/or 
Generated) × 100} 

% unaccounted electricity by 30 
June 2025 (Number of Electricity 
Units Purchased and/or 
Generated - Number of Electricity 
Units Sold (incl. Free basic 
electricity) )/ Number of 
Electricity Units Purchased 
and/or Generated) × 100} 

0% 10% 10% 10% 11.62% R 

Current performance 
data shows that the 
unaccounted-for 
electricity is at 11.62%, 
exceeding the 
municipalityôs annual 
target of 10%.  

The corrective action 
includes developing a 
SOP for electricity 
meter replacement. 
Also, we will conduct 
a meter audit for the 
whole Bergrivier 
Municipality. The 
municipality has also 
replaced pre-paid 
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FINANCIAL SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            30 

June 2025  

Performance 
comments / Reason(s) 

for deviation from 
target (under or over -

performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

electricity meters that 
are at the end of their 
useful life period. . 

TL84 TL295 

Manage the spending of 
overtime within the 
approved budget and report 
quarterly to the Mayoral 
Committee via the Standing 
Committee 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 

0 4 4 4 4 G  None required. 

TL85 TL296 

Number of funding 
applications submitted to 
support strategic / 
operational initiatives to 
external funding sources 
and report bi-annually to 
the Mayoral Committee 

Number of reports submitted to 
the Mayoral Committee on the 
funding applications submitted 
and efforts made to obtain 

0 2 2 2 2 G  None required. 

TL86 TL297 

Communicate effectively 
with the Mayoral Committee 
on the writing off of 
unrecoverable debt by 
submitting a bi-annual 
report to the Mayoral 
Committee via the Standing 
Committee by the end of 
October 2024 and April 
2025 

Number of reports submitted to 
the Mayoral Committee via the 
Standing Committee before the 
end of October 2024 and April 
2025 

0 2 2 2 2 G  None required. 
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F. COMMUNITY SERVICES 

 

COMMUNITY  SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            30 

June 2025  

Performance 
comments / Reason(s) 

for deviation from 
target (under or over -

performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

TL99 TL258 

95% spent of library grant 
by 30 June 2025 i.t.o 
approved business plan: 
(Actual amount spent/Total 
budget received) x100] 

% of library grant spent by 30 
June 2025 

95% 95% 95% 95% 101.74% G2  None required. 

TL100 TL259 

Collect 95% of budgeted 
income by 30 June 2025 for 
speeding fines (Excl 
budgeted debt provision): 
(Actual amount 
collected/total amount 
budgeted) x 100] 

% of budgeted income for 
speeding fines collected by 30 
June 2025 

95% 95% 95% 95% 121.26% G2  None required. 

TL101 TL260 

Collect 95% of budgeted 
income by 30 June 2025 for 
resorts (Excl budgeted debt 
provision) [(Actual amount 
collected /total amount 
budgeted) x100] 

% of budgeted income for resorts 
collected by 30 June 2025 

95% 95% 95% 95% 105.27% G2  None required. 

TL102 TL261 

Develop a culture of zero 
tolerance to corruption and 
dishonesty by the efficient 
completion of disciplinary 
steps in terms of the Anti-
Fraud and Corruption 
Policy. 

% of transgressions initiated in 
terms of the Anti-Fraud and 
Corruption Policy 

100% 100% 100% 100% 100% G  None required. 

TL103 TL298 

Submit an bi-annual report 
to the Community Services 
Portfolio Committee on the 
progress of the Title Deed 
Restoration Programme. 

Number of reports submitted to 
Portfolio Committee by 31 
December 2024 and 30 June 
2025 respectively.  

0 2 2 2 2 G  None required. 

TL104 TL263 
Develop 2 Disaster 
Management Contingency 
Plans and submit to 

Number of Disaster Management 
Contingency Plans developed 1 2 2 2 2 G  None required. 
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COMMUNITY  SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            30 

June 2025  

Performance 
comments / Reason(s) 

for deviation from 
target (under or over -

performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

Portfolio Committee by 30 
May 2025 

and submitted to Portfolio 
Committee by 30 May 2025 

TL105 TL308 

Compile a festive season 
preparedness plan and 
submit to the Municipal 
Manager for approval 
before 31 October 2024 

Number of festive preparedness 
plans submitted to the Municipal 
Manager for approval before 31 
October 2024 

0 1 1 1 1 G  None required. 

TL106 TL265 
Review at least 1 by-law 
and submit to Council by 30 
June 2025 

Number of by-laws reviewed and 
submitted to Council by 30 June 
2025 

0 1 1 1 1 G  None required. 

TL107 TL266 

% of Capital budget spent 
as at 30 June 2025: (Actual 
amount spent on capital 
projects/Total amount 
budgeted for capital 
projects) X100] 

% of Capital budget spent as at 
30 June 2025 (Actual amount 
spent on capital projects/Total 
amount budgeted for capital 
projects) X100] 

95% 95% 95% 95% 99.17% G2  None required. 

TL108 TL267 

Ensure the evaluation of 
the performance of all staff 
in the Directorate with 
performance contracts on 
an annual basis according 
to the agreed upon 
performance contracts 
before 30 June 2025 

% of performance evaluations of 
all staff in the Directorate with 
performance contracts according 
to the agreed upon performance 
contracts before 30 June 2025 

100% 100% 100% 100% 100% G  None required. 

TL109 TL299 

Develop a tree 
maintenance management 
policy for the whole 
Bergrivier Municipal Area 
and submit to Community 
Services Portfolio 
Committee by 31 March 
2025 

Number of tree maintanance 
management policies developed 
and submitted to Portfolio 
Committee by 31 March 2025 

0 1 1 1 1 G  None required. 

TL110 TL269 
Submit one (1) business 
plan to external 
stakeholders to obtain 

Number of business plans 
submitted to external 
stakeholders to obtain external 
funding by 28 February 2025 

4 1 1 1 8 B  None required. 



ANNUAL REPORT 2024/25   

138 

COMMUNITY  SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            30 

June 2025  

Performance 
comments / Reason(s) 

for deviation from 
target (under or over -

performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

external funding by 28 
February 2025 

TL111 TL270 

Submit a quarterly report on 
the Procurement Plan of 
Community Services for the 
2024/25 financial year to 
the Community Portfolio 
Committee 

Number of reports submitted to 
the Community Services Portfolio 
Committee on the Procurement 
Plan of Community Services 
directorate 

4 4 4 4 4 G  None required. 

TL112 TL271 

100% of all complaints 
registered on IMIS are 
being attended to within the 
Directorate based on 
clientsô service charter. 
(This does not include 
complaints related to 
private overgrown 
properties) 

% of complaints registered on 
IMIS being attended to within the 
Directorate and completed based 
on client services charter 

100% 100% 100% 100% 100% G  None required. 

TL113 TL274 

Ensure that capital projects 
budgeted for are 95 % 
completed within the 
budgeted financial year(s) 
and submit progress 
reports to Community 
Services Portfolio 
Committee 

% of capital projects budgeted for 
within the budgeted financial 
year(s) completed 

0% 95% 95% 95% 100% G2  None required. 

TL114 TL300 

Submit a bi-annual report 
on the progress made with 
the review of the Disaster 
Management Plan to the 
Portfolio Committee 

Number of reports submitted to 
the Community Services Portfolio 
Committee 

0 2 2 2 2 G  None required. 

TL115 TL301 

Submit a Human 
Settlements project funding 
application to the 
Department of 
Infrastructure before 30 
June 2025 

Number of Human Settlements 
project funding applications 
submitted by 30 June 2025 

0 1 1 1 1 G  None required. 
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COMMUNITY  SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            30 

June 2025  

Performance 
comments / Reason(s) 

for deviation from 
target (under or over -

performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

TL116 TL275 

Ensure that the Virement 
Policy is implemented and 
submit reports to the 
Community Services 
Portfolio Committee 

% of virements in line with the 
Virement Policy's criteria as 
stipulated in the Virement Policy 

0% 100% 100% 100% 100% G  None required. 

TL117 TL302 

Manage the spending of 
overtime within the 
approved budget and report 
quarterly to the Mayoral 
Committee via the Standing 
Committee 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 

0 4 4 4 4 G 

 

None required. 

TL118 TL303 

Number of funding 
applications submitted to 
support strategic / 
operational initiatives to 
external funding sources 
and report bi-annually to 
the Mayoral Committee 

Number of reports submitted to 
the Mayoral Committee on the 
funding applications submitted 
and efforts made to obtain 

0 2 2 2 2 G  None required. 

TL119 TL304 

Plan and conduct twenty 
(20) roadblocks before 30 
June 2025 and report on 
the outcome thereof to 
MAYCO 

Number of roadblocks held 
before 30 June 2025 as reflected 
in a report to MAYCO 

0 20 20 20 41 B  None required. 

TL120 TL305 

Monitor the effective 
operations in the Active Box 
and provide crime 
prevention statistics to 
MAYCO on the operations 
of the CCTV cameras in 
Bergrivier Municipal Area of 
jurisdiction, by submitting a 
quarterly report 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 

0 4 4 4 4 G  None required. 

TL121 TL306 

Monitor the effective traffic 
calming measures (by 
issuing camera speed 
tickets) and provide 
operational information to 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 

0 4 4 4 4 G  None required. 
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COMMUNITY  SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement  
Past Year 

Performance  

Original 
Annual 
Target  

Revised 
Annual 
Target  

Overall Performance        
01 July 2024 to            30 

June 2025  

Performance 
comments / Reason(s) 

for deviation from 
target (under or over -

performance)  

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance)  Target  Actual  R 

MAYCO on the breakdown 
of traffic fines by speed 
cameras in Bergrivier 
Municipal Area of 
jurisdiction, by submitting a 
quarterly report 

TL122 TL307 

The effective 
implementation of the 
maintenance plan for public 
parks / public open spaces 
and reporting thereof to the 
MAYCO on a bi-annual 
basis 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 

0 2 2 2 2 G  None required. 

 

3.7 External Service Provider Performance 

Section 46(1)(a) of the Municipal Systems Act, 2000 (Act 32 of 2000), provides that ñA Municipality must prepare for each financial year a performance 

report reflecting.  

(a) the performance of the municipality and of each external service provider during that financial yearò. 

For purposes of this report, we have regarded external service providers as being all service providers with a contract of 12 months or longer.  

The performance of external service providers was measured and rated as follows:  

1 : Very Poor 

2 : Poor 

3 : Acceptable 
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4 : Very Good 

5 : Excellent  

 

No corrective measures were indicated where service was regarded as acceptable, very good and excellent. For poor or very poor performance, 

corrective measures should be implemented. 

Table 104:  Service Provider Performance Per Directorate 

3.7.1 Office of Municipal Manager  

Office of the Municipal Manager: Performance of External Service Providers  

Department  
Service 
Provider  

Term of 
Contract  

Contract Value  
Description of 
Service/Key 
Performance 

Area 

Targets  
Performance 

Rating  
Q1 Q2 Q3 Q4 

Performance 
Comment  

Corrective 
Measure  

Per Annum  

Office of 
Municipal 
Manager 

Ignite 
Advisory 3 Years R 305 427.38 

Performance 
Management 
System 

100% 
compliance 
with service 
level 
agreement 

4 4 4 4 4 Very Good service 
delivery Non-Required 

Office of the 
Municipal 
Manager 

Bergrivier 
Tourism 
Organisation 

3 Years R 2 200 000.00 Promote and 
develop Tourism 

Compliance 
with SLA 4 4 4 4 4 Very Good service 

delivery Non-Required 
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3.7.2 Corporate Services  

Corporate Services: Performance of External Service Providers 

Department 
Service 
Provider 

Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Administrative 
Services 

Telkom 
July 2023 ς June 
2026 

R 1 290 479.49 

 

New 
Telephone 
system 

100% 
compliance 
with service 
level agreement 

3.75 3 3 3 3 
Acceptable 
Service is 
acceptable 

Non-
Required 

 Vodacom 
01 November 
2023- 31 
October 2025 

R 815 413.56 Cell phones N/A 3.7 3 3 3 3 
Acceptable 
Service is 
acceptable 

Non-
Required 

 TGIS 
01 July 2024 ς 
31September 
2024 

R 181 921.30 

Electronic 
Records and 
Document 
Management 
System 

100% 
compliance 
with service 
level agreement 

3.5 4 3 3 4 
Very good service 
rendered 

Non-
Required 

Human Resource  

City of Choice 
Travel and 
Tours (PTY) 
LTD 

01 July 2024 - 30 
June 2027 

R 481 805.02 Travel Agency  

100% 
compliance 
with service 
level agreement 

4 4 4 4 4 
Very Good service 
rendered 

Non-
Required 
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Corporate Services: Performance of External Service Providers 

Department 
Service 
Provider 

Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Town Planning 
and 
Environmental 
Management 

CapeNature 
01 July 2024 ς 
30 June 2025 

R 700 000.00 

MOA between 
Bergrivier 
Municipality 
and 
CapeNature 
regarding 
compliance 
with 
demarcated 
zones as well 
as the 
enforcement 
of the 
aǳƴƛŎƛǇŀƭƛǘȅΩǎ 
Berg River 
Estuary By-
Laws (Annual 
grant from 
vote of the 
MM to the 
beneficiary) 

Compliance 
with the MOU 
agreement 

4 4 4 4 4 

Very Good 
Services and 
executions of 
functions as per 
the MOA has 
greatly improved. 
Regular visible 
patrols take place 
with verbal, 
written warnings 
issued in 
conjunction with 
partners, such as 
DFFE and 
Bergrivier 
Municipal Law 
Enforcement for 
transgressions 
relating to the 
Municipal Berg 
Estuary By- Law. 
Monthly meetings 
and patrol sheets 
and report 
provided to 
Bergrivier 
Municipality. 

Non-
Required 
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Corporate Services: Performance of External Service Providers 

Department 
Service 
Provider 

Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Town Planning 
and 
Environmental 
Management 

Hydro Science 
01 July 2024 ς 
30 June 2025 

R 430 000.00 

Appointment 
of service 
provider to 
undertake the 
compilation on 
the Bergrivier 
aǳƴƛŎƛǇŀƭƛǘȅΩǎ 
Environmental 
Management 
Framework 
(EMF) for a 
period ending 
30 June 2026 

Compliance 
with 
requirements of 
the signed 
tender: Tender 
No:8/3/2024 
(MN238-2024). 
Signed by MM 
on 18 
December 2024 

3.5 3 3 4 4 

Acceptable 
Project was 
delayed due to 
concurrence 
approval from the 
National Minister 
via the Provincia 
DEA&DO EMF 
team. Signed by 
National Minister 
30/05/2025 and 
received by 
Bergrivier 
Municipality and 
Hydro Science by 
DEA&DP on 
03/06/2025. This 
caused a slow 
start to the 
project, but the 
service provider 
in conjunction 
with Bergrivier 
Municipality 
progressed much 
better during the 
third quarter and 
onwards. 

Non-
Required 

Human Resource  Payday 
1 July 2023 ς 30 
June 2023  

R 378 054.45 Payroll System 

100% 
compliance 
with service 
level agreement 

4 4 4 4 4 
Very Good service 
rendered  

Non-
Required 

Human Resource 
Nexus Forensic 
Services (PTY) 
LTD 

15 February 
2024 ς 30 June 
2027  

R 17 519.35 

Rendering of 
Background 
Screening, 
Vetting and 

100 % 
compliance 
with service 
level agreement 

4 4 4 4 4 
Very Good service 
rendered 

Non-required 
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Corporate Services: Performance of External Service Providers 

Department 
Service 
Provider 

Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Criminal 
Checks 

ICT 
Sky Metro 
Equipment 

01 April 2025 ς 
30 June 2025 

R 16 738.76 
Supply, 
delivery of IT 
equipment 

Maintenance 
Agreement 

3.5 3 3 4 4 
Acceptable 
service rendered 

Non-
Required 
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3.7.3 Financial Services 

Financial Services: Performance of External Service Providers  

Department  Service 
Provider  

Term of 
Contract  

Contract Value  Description 
of 

Service/Key 
Performance 

Area  

Target  
Performance 

Rating  Q1 Q2 Q3 Q4 Performance 
Comment  

Corrective 
Measure  

Per Annum  

Finance  Phoenix ERP 9 years 11 
months R 3 165 522.05 

Support and 
License for 
Financial 
Services 

Deliver 
assistance 
on time 

3 3 3 3 3 Acceptable  
Non-
Required 

Finance  Siyanda 
Consultants 

36 months R 1 547 703.12 Accounting Always on 
time 

4 4 4 4 4 Very good Non-
Required 

Finance  Contour 3 years R 3 814 164.75 
Vending 
system of 
prepaid 

Reliable 
vending on 
time 

3 3 2 3 3 Acceptable Non-
Required 

Finance  Mubesko 3 years R 1 609 987.23 Valuation 
system  Billing 3 3 3 3 3 Acceptable Non-

Required 

Finance  Cab Holdings 3 years R 483 398.10 Printing of 
accounts 

Billing 3 3 3 3 3 Acceptable Non-
Required 

Finance  HCB 
Waardeerders  

01 July 
2023 ï 30 
June 2028 

R 190 900.00 Municipal 
Valuer  Billing 3 3 3 3 3  Acceptable Non-

Required 

Finance INCA Portfolio 
Managers 

01 July 
2024 ï 30 
June 2028 

R 218 356.00 
Drafting of 
long-term 
financial plan 

Financial 
plan 

4 4 4 4 4 Very good Non-
Required 
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3.7.4 Technical Services  

Technical Services: Performance of External Service Providers 

Department 
Service 

Provider 
Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Technical  West Coast 
Skies Services 3 Years R 860.25 

Supply and 
delivery of water 
treatment 
chemicals 

Deliver 
products on 
time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification  

Non-Required 

Technical Chlorocape 3 Years R 3 780.40 

Supply and 
delivery of water 
treatment 
chemicals 

Deliver 
products on 
time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical  Improchem 3 Years R 34 613.00 

Supply and 
delivery of water 
treatment 
chemicals 

Deliver 
products on 
time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical  Van Dyk 
Precast 3 Years R ± 200 000.00 

Supply and 
delivery of 
precast concrete 
products 

Deliver 
products on 
time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical West Coast 
Skies Services 3 Years R ± 300 000.00 

Supply and 
delivery of 
precast concrete 
products 

Deliver 
products on 
time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical PPD 
Engineering 3 Years R 12 243.00 

Supply and 
delivery of water 
meters and 
water meter 
boxes 

Deliver 
products on 
time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical Ontec Systems 3 Years R 14 156.50 
Supply and 
delivery of water 
meters and 

Deliver 
products on 
time 

3 3 3 3 3 
Acceptable 
Delivered 
materials on 

Non-Required 



ANNUAL REPORT 2024/25   

148 

Technical Services: Performance of External Service Providers 

Department 
Service 

Provider 
Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

water meter 
boxes 

time and as per 
specification 

Technical Integral 
Laboratories SA 3 Years R 1 345 850.01 

Monitoring and 
quality control of 
water and 
wastewater 
treatment plants 

Deliver 
good 
services 

3 3 3 3 3 Acceptable Good 
service delivery Non-Required 

Technical  Rosshi Group  3 Years Rates 

Supply and 
delivery of road 
construction 
materials 

Delivery on 
time 3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical West Coast 
Skies 3 Years  Rates 

Supply and 
delivery of 
construction 
materials 

Deliver 
products on 
time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical  Rocket Trading 3 Years  R± 20 000.00 Transport of 
Municipal Waste 

Deliver 
goods on 
time 

3 - 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical Colas SA 3 Years Rates 

Supply and 
delivery of 
bituminous 
products 

Delivery on 
time 4 - 4 4 - 

Very Good 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical West Coast 
Skies  3 Years Rates 

Supply and 
delivery of 
bituminous 
products 

Delivery on 
time 3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical  
WB Tipper 
Truck and Plant 
Hire 

3 Years Rates 

Supply and 
delivery of 
bituminous 
products 

Deliver 
products on 
time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 
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Technical Services: Performance of External Service Providers 

Department 
Service 

Provider 
Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Technical Gifted Jack  Once off R 198 048.00 

Supply and 
delivery of 
Sewerage 
standby pumps 
for Bergrivier 
Municipality 

Deliver 
products on 
time 

3 - - - 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical  West Coast 
Skies Once off R 208 412.20 

Collection and 
Transport of 
Recyclables from 
Porterville 

Deliver 
good 
service 

3 - - - 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-Required 

Technical Lazar PTY LTD 1 Year Rates 

Hire of VAC-Jet 
combination unit 
for various 
towns of 
Bergrivier 
Municipality 
until 30 June 
2025 

Deliver 
good 
service 

3 - - 3 3 Acceptable 
service delivery Non-Required 

Technical Pison Hawila 
Construction 3 Years R ± 200 000.00 

Collection and 
Transport of 
Recyclables from 
Porterville to 
Piketberg MRF 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery Non-Required 

Technical  Barack Projects 3 Years R± 15 000.00/month 

Collection and 
Transport of 
Recyclables from 
Porterville 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery Non-Required 

Technical  Zeevas Trading 3 Years R± 42 000.00/ 
month 

Collection and 
Transport of 
Recyclables in 
Velddrif to MRF 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery Non-Required 

Technical Rocket Trading 3 Years R± 40 000.00/month Operation of 
MRF in Velddrif 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery Non-Required 
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Technical Services: Performance of External Service Providers 

Department 
Service 

Provider 
Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Technical Piketberg Civils 3 Years R± 520 000.00 Operation of 
MRF in Piketberg 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery Non-Required 

Technical  IMQS Sole supplier R ± 35 000.00 
Infrastructure 
Management 
Program 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery Non-Required 

Technical  Caddie  Sole supplier R± 20 000.00 
Infrastructure 
Management 
Program 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery Non-Required 

Technical  Spectrum Sole supplier R ± 1 600 000.00 Telemetry 
Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery Non-Required 

Technical 
West Coast 
District 
Municipality 

Multi Years R ± 8 000 000.00 WSP ς Velddrif 
Water 

Supply of 
potable 
water to 
Velddrif 

3 3 3 3 3 Acceptable 
service delivery Non-Required 

Technical Rocket Trading 3 Years R ±5 000 000.00 Transport of 
refuse 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery Non-Required 
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3.7.5 Community Services  

Community Services: Performance of External Service Providers 

Department Service Provider 
Term of 
Contract 

Contract Value 
Description Of 
Service / Key 
Performance 

Areas 

Targets 
Performance 

Rating 
Average 

Q1 Q2 Q3 Q4 
Performance 

Comment 
Corrective 
Measure 

Per Annum 

Community 
services 

Traffic 
Management 
Technologies 
Services & 
Supplies (Pty)Ltd 

01 July 2024 
ς 30 June 
2027 

R 3 596 720.06 for 
the financial year 

Provision of 
traffic law 
enforcement, 
back-office 
systems and 
related services 

Compliance 
with SLA 4 4 4 4 4 Very Good 

service delivery 

Regular 
interventions 
to improve 
service delivery 

Community 
Services Multi Choice 

05 December 
2013 - 
Indefinite 

R 156 600.00 for 
the financial year 

DSTV 
subscription for 
Stywelyne and 
Dwarskersbos 
Beach Resorts 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services 

Siyanda Business 
Solutions (Pty) 
Ltd 

04 June 2025 
- 30 June 
2028 

R 217 056.76 for 
the financial year 

Revision of 
reconciliations of 
the Directorate 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services Avalon Works 

26 
September 
2024 ς 30 
June 2027 

R 757 232.63 the 
financial year 

Installing and 
monitoring of 
alarms systems, 
CCTV cameras 
and armed 
response at 
Bergrivier 
Municipality 

Compliance 
with contract 3 3 3 3 3 Acceptable 

service delivery Non-Required 

Community 
Services Swartland SPCA  01 July 2024 - 

30 June 2025 
R 200 000.00 for 
the financial year 

Prevention of 
cruelty to animals 

Compliance 
with SLA 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services BookMark 

01 July 2022 
ς 30 June 
2025 

R 13 200.00 for the 
financial year 

License and 
support 
agreement at 
Resorts 

Compliance 
with SLA 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services 

Piketberg 
Dierehospitaal 

01 July 2024 - 
30 June 2025 

R 88 756.69 for the 
financial year 

Administering 
euthanasia to 
dogs and cats  

Compliance 
with contract  4 4 4 4 4 Very Good 

service delivery Non-Required 
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Community Services: Performance of External Service Providers 

Department Service Provider 
Term of 
Contract 

Contract Value 
Description Of 
Service / Key 
Performance 

Areas 

Targets 
Performance 

Rating 
Average 

Q1 Q2 Q3 Q4 
Performance 

Comment 
Corrective 
Measure 

Per Annum 

Community 
Services Da Salva Projects 

01 July 2022 
ς 30 June 
2025 

R 177 904.99 for 
the financial year 

Supply and 
installing of air 
conditioning 
units for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services Inuyani Safety 

11 January 
2023 ς 30 
June 2025 

R 62 531.25 for the 
financial year 

Supply and 
delivery of 
Human 
Protective 
Clothing for 
Bergrivier 
Municipality 

Compliance 
with contract 3 3 3 3 3 Acceptable 

service delivery Non-Required 

Community 
Services Leafix (Pty) Ltd 

14 
September 
2023 ς 30 
June 2025 

R 273 349.64 for 
the financial year 

Appointment of a 
Service Provider 
for Pest and 
Weed Control 
Services as well 
as Herbicides 

Compliance 
with contract 3 3 3 3 3 Acceptable 

service delivery Non-Required 

Community 
Services Bidvest Services 

01 
September 
2023 ς 30 
June 2026 

R 395 987.55 for 
the financial year  

Hiring of 
chemical toilets 
in Bergrivier Area  

Compliance 
with contract 3 3 3 3 3 Acceptable 

service delivery Non-Required 

Community 
Services 

Wec Consulting 
Services 

17 October 
2023 ς 30 
June 2026 

R 132 825.00 for 
the financial year 

Appointment of 
consulting 
engineers for 
various projects 
in Bergrivier Area 

Compliance 
with contract 3 3 3 3 3 Acceptable 

service delivery Non-Required 

Community 
Services Neil Lyners 

01 July 2024 
ς 30 June 
2025 

R 391 000.00 for 
the financial year 

Appointment of 
consulting 
engineers for 
various projects 
in Bergrivier Area 

Compliance 
with contract 3 3 3 3 3 Acceptable 

service delivery Non-Required 

Community 
Services 

Checker flag 
Projects 

13 November 
2024 ς 30 
June 2026 

R 111 720.07 for 
the financial year 

Appointment of 
consulting 
engineers for 

Compliance 
with contract 3 3 3 3 3 Acceptable 

service delivery Non-Required 
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Community Services: Performance of External Service Providers 

Department Service Provider 
Term of 
Contract 

Contract Value 
Description Of 
Service / Key 
Performance 

Areas 

Targets 
Performance 

Rating 
Average 

Q1 Q2 Q3 Q4 
Performance 

Comment 
Corrective 
Measure 

Per Annum 

various projects 
in Bergrivier Area 

Community 
Services 

IX Engineers (Pty) 
Ltd 

17 October 
2023 ς 30 
June 2026 

R 1 345 661.92 for 
the financial year 

Appointment of 
consulting 
engineers for 
various projects 
in Bergrivier Area 

Compliance 
with contract 4 4 4 4 4 Acceptable 

service delivery Non-Required 

Community 
Services 

Amandla GCF 
Construction 

13 March 
2025 ς 30 
June 2026 

R 953 873.87 for 
the financial year 

Upgrading of the 
B-field Pella Park 
Sportsground 
Porterville 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services 

National Sea 
Rescue Institute 
of South Africa 

11 December 
2024 ς 30 
June 2025 

R 450 823.47 for 
the financial year 

Provision of life 
guard services to 
Bergrivier Area 

Compliance 
with contract 3 3 3 3 3 Acceptable 

service delivery Non-Required 

Community 
Services Startune (Pty) Ltd 

04 December 
2024 ς 30 
June 2027 

R 178 004.98 for 
the financial year 

Supply and 
delivery of road 
marking paint for 
Bergrivier Area 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services 

FES 
Manufacturing 
(Pty) Ltd 

04 December 
2024 ς 30 
June 2025 

R 463 240.48 for 
the financial year 

Supply and 
delivery of fire 
fighting pumps 
for Bergrivier 
Area 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services FG Uniforms 

27 June 2024 
ς 30 June 
2027 

R 85 348.59 for the 
financial year 

Supply and 
delivery of 
protective 
clothing for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services 

Sparks & Ellis 
(Pty) Ltd 

27 June 2024 
ς 30 June 
2027 

R 83 179.15 for the 
financial year 

Supply and 
delivery of 
protective 
clothing for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 
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Community Services: Performance of External Service Providers 

Department Service Provider 
Term of 
Contract 

Contract Value 
Description Of 
Service / Key 
Performance 

Areas 

Targets 
Performance 

Rating 
Average 

Q1 Q2 Q3 Q4 
Performance 

Comment 
Corrective 
Measure 

Per Annum 

Community 
Services 

GOSAFE Trading 
(Pty) Ltd 

27 June 2024 
ς 30 June 
2027 

R 28 487.05 for the 
financial year 

Supply and 
delivery of 
protective 
clothing for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services 

Blackbird Trading 
480 cc 

27 June 2024 
ς 30 June 
2027 

R 73 342.49 for the 
financial year 

Supply and 
delivery of 
protective 
clothing for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services 

GAP 
Management 
(Pty) Ltd 

28 August 
2024 ς 30 
June 2027 

R 697 277.66 for 
the financial year 

The provision of 
security services 
for Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services 

Platinum 
Suppliers (Pty) 
Ltd 

12 December 
2024 ς 30 
June 2027 

R 171 522.50 for 
the financial year 

Supply and 
delivery of chairs 
and foldable 
tables within the 
Bergrivier 
Municipal Area 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services Sharon Rose 

08 October 
2024 ς 30 
June 2027 

R 562 341.00 for 
the financial year 

Supply, delivery 
and installation 
of fencing at 
various sites 
within Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 

Community 
Services 

Security 
Consortium SA 

29 April 2025 
ς 30 June 
2027 

R 118 704.84 for 
the financial year 

Provision of 
armed security 
(VIP Protection) 
services for 
Bergrivier 
Municipality  

Compliance 
with contract 4 4 4 4 4 Very Good 

service delivery Non-Required 
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COMPONENT A: BASIC SERVICES 

This component includes the municipal functions, basic service delivery highlights and challenges, details of services 

provided for water, wastewater (sanitation), electricity, waste management, housing services and a summary of free basic 

services. 

3.8 Municipal Functions 

3.8.1 Analysis of Functions 

The municipal functional areas are indicated below. 

Table 64: Municipal Functional Areas i.t.o. the Constitution 

Municipal Function Yes /  No 

Constitution Schedule 4, Part B functions: 

Air pollution Yes 

Building regulations Yes 

Childcare facilities Yes 

Electricity and gas reticulation Only electricity 

Firefighting services Yes 

Local tourism Yes 

Municipal airports No 

Municipal planning Yes 

Municipal health services No 

Municipal public transport Yes 

Municipal public works only in respect of the needs of municipalities in the discharge of their 
responsibilities to administer functions specifically assigned to them under the Constitution or any 
other law 

Yes 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national 
shipping and matters related thereto 

No 

Stormwater management systems in built-up areas Yes 

Trading regulations Yes 

Water and sanitation services are limited to potable water supply systems as well as domestic 
wastewater and sewage disposal systems. 

No 

Constitution Schedule 5, Part B functions: 

Beaches and amusement facilities Yes 

Billboards and the display of advertisements in public places Yes 

Cemeteries, funeral parlours and crematoria Yes 

Cleansing Yes 

Control of public nuisances Yes 

Control of establishments that sell liquor to the public Yes 

Facilities for the accommodation, care and burial of animals Yes 

Fencing and fences Yes 
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3.9 National Key Performance Indicators ς Basic Service Delivery 

The following table indicates the MunicipalityΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ bŀǘƛƻƴŀƭ YŜȅ tŜǊŦƻǊƳŀƴŎŜ LƴŘƛŎŀǘƻǊǎ ǊŜǉǳƛǊŜŘ 

in terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and section 

43 of the MSA.  These key performance indicators are linked to the following two National Key Performance Areas: Basic 

Service Delivery and Local Economic Development. 

Table 65: Basic Service Delivery 

KPA and Indicators 

Basic Service Delivery* 2021/22 2022/23 2023/24 2024/25 

Basic Service Delivery (BSD) 

Number of formal households that 
receive piped water (credit & pre-
paid water) that is connected to the 
municipal water infrastructure 
network  

9763 9979 10 147 10 470 

Number of formal households 
connected to the municipal 
electrical infrastructure network 
(credit & prepaid electrical 
metering) (Excl Eskom areas)  

9697 10726 9 484 11 335 

Basic Service Delivery (BSD) 

Number of formal households 
connected to the municipal waste 
water sanitation/ sewerage 
network for sewerage service, 
irrespective of number of water 
closets (toilets)  

7751 8009 7 423 8 765 

Number of formal households for 
which refuse is removed once per 
week  

9876 10097 9 573 11 121 

Provide free basic services to 
indigent account holders 

Provide free basic water to indigent 
households 1916 1898 1 702 2 401 

Provide free basic electricity to 
indigent households 1891 1983 1 946 2 085 

Provide free basic sanitation to 
indigent households 1709 1695 1 502 2 177 

Provide free basic refuse removal 
to indigent households 1920 1902 1 706 2 403 

3.10 Water Provision  

Water services are rendered by the Technical Services Directorate.  The Municipality is a Water Services Authority in terms 

of the Water Services Act, 1997 (Act 108 of 1997) and adopted a Water Services Development Plan (WSDP) in 2017 ς 

2022.  The validity period for the WSDP is extended for 2023 whilst the new WSDP is prepared.  Bergrivier Municipality is 

ǊŜǉǳƛǊŜŘ ƛƴ ǘŜǊƳǎ ƻŦ {ŜŎǘƛƻƴ му ƻŦ ǘƘŜ ²ŀǘŜǊ {ŜǊǾƛŎŜǎ !ŎǘΣ мффт ό!Ŏǘ млу ƻŦ мффтύΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ άwŜƎǳƭŀǘƛƻƴǎ ǊŜƭŀǘƛƴƎ ǘƻ 

compulsory national standards ŀƴŘ ƳŜŀǎǳǊŜǎ ǘƻ ŎƻƴǎŜǊǾŜ ǿŀǘŜǊέ ŀǎ ƛǎǎǳŜŘ ƛƴ ǘŜǊƳǎ ƻŦ {ŜŎǘƛƻƴǎ фόмύ ŀƴŘ тоόмύόƛύ ƻŦ ǘƘŜ 

Water Services Act, to report on the implementation of its WSDP during each financial year and to include a water services 

audit in such an Annual Report.  The Municipality provides water services to all towns in its area of jurisdiction except for 

Goedverwacht, Wittewater and De Hoek (PPC) which are private towns. 

The overarching objectives of the WSDP are: 

¶ To provide for the needs of the residents of Bergrivier Municipal Area in a continuous and sustained manner by 

timely future planning while preserving its distinctive character; 
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¶ To, in co-operation with other role-players, provide the residents of Bergrivier Municipal Area with a healthy 

economic basis and create a quality environment through sustained planning and in so doing create job 

opportunities as well as promote the expansion of tourism; 

¶ To provide the residents of Bergrivier Municipality with a healthy and safe living environment through the timely 

establishment of the necessary community facilities; 

¶ To empower the residents of Bergrivier Municipal Area through the provision and exposure to the necessary 

academic as well as practical training facilities; 

¶ To support the residents of Bergrivier Municipality with the necessary sport/recreational facilities; and 

¶ To preserve, conserve and expand the conservation worthy natural environment in harmony with future town 

development. 

The three most critical issues addressed in the WSDP are: 

¶ The eradication of water backlogs: All households in urban areas have access to basic water.  Grants provided by 

National Government (MIG funds) are utilised for the upgrading of water and sanitation bulk and service 

infrastructure. 

¶ Water Conservation (WC) and Water Demand Management (WDM):  The implementation of Bergrivier 

aǳƴƛŎƛǇŀƭƛǘȅΩǎ ²/κ²5a {ǘǊŀǘŜƎȅ Ƙŀǎ ōŜŜƴ ŜȄǘǊŜƳŜƭȅ ǎǳŎŎŜǎǎŦǳƭΣ ŀƴŘ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅ ǿŀǎ ŀōƭŜ ǘƻ ǊŜŘǳŎŜ ǘƘŜ 

water requirements of the towns significantly, the overall percentage of NRW for all the internal distribution 

systems for the 2024/2025 year is at 18,73%.  

¶ The Municipality monitors its water losses monthly and is experiencing a decline in its water losses.  Key priorities 

ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ²/κ²5a {ǘǊŀǘŜƎȅ ŀǊŜΥ 

o The identification of specific zones within the supply system to monitor revenue or unaccounted for 

water (UAW) monthly; 

o The monitoring of non-revenue or UAW regularly (detailed water audits and balances); 

o The implementation of systems to measure key parameters such as minimum night flows; 

o To implement a pressure management, pipeline management and rehabilitation programme; 

o Raise awareness through brochures detailing the benefits of initiating WDM/WC strategies that can be 

sent out with the accounts and placed in local newsletters; 

o Water education in schools (demonstrations and exhibits at schools in their planning process); 

o Implementation of a consumer meter management programme and meter maintenance and 

replacement policy; 

o Inform Council Members of the current legislation around WC/WDM, and include it in the Strategic 

Framework for Water Services; 

¶ WC/WDM options must be included when additional water resources are investigated, and it must be seen as 

part of the water services planning process; and 

¶ New supply schemes must only be developed where it can be shown that the existing water resources are being 

used efficiently. 

3.10.1 Access to Water and Service Delivery Levels 

The Water Services Act ,1997 (Act 108 of 1997) defines access to minimum water standards as access to at least 25 litres 

of potable water per day supplied within 200 m of a household and with a minimum flow of 10 litres per minute.  Access 

to piped water is defined as 6 000 litres of potable water supplied per formal connection per month.  National policy also 

requires that poor households should receive 6 kl of free basic water per month.  Only registered indigent households 

ǿƛǘƘƛƴ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎǳǇǇƭy area are entitled to 6 Kl of free basic water. 

!ƭƭ ƘƻǳǎŜƘƻƭŘǎ ǿƛǘƘƛƴ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎǳǇǇƭȅ ŀǊŜŀ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ƳƛƴƛƳǳƳ ǎǘŀƴŘŀǊŘǎ ƻŦ ǿŀǘŜǊΦ 
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Table 66: Households with access to water  

Financial year 
Proportion of households with 

access to water points 

Proportion of 
households with 
access to piped 

water 

Proportion of 
households 

entitled to 6kl 
free water 

2020/21 0 9 533 2 128 

2021/22 0 9 763 1 916 

2022/23 0 9832 1 898 

2023/24 0 10 147 1 914 

2024/25 0 10 470 2401 

 

Table 67: Water service delivery levels  

Description 
Actual  

(2020/21) 

Actual  

(2021/22) 

Actual  

(2022/23) 

Actual  

(2023/24) 

Actual  

(2024/25) 

WATER: (ABOVE MIN LEVEL) 

Piped water inside dwelling 9 533 9 763 9 832 10 147 10470 

Piped water inside yard (but 
not in dwelling) 

0 0 0 0 0 

Using public tap (within 
200m from dwelling) 

0 0 0 0 0 

Other water supply (within 
200m) 

9 533 9 763 9 832 10 147 10470 

Minimum Service Level and 
Above sub-total 

9 533 9 763 9 832 10 147 10470 

Minimum Service Level and 
Above Percentage 

100 % 100 % 100 % 100 % 100 % 

WATER: (BELOW MIN LEVEL) 

Using public tap (more than 
200m from dwelling) 

0 0 0 0 0 

Other water supply (more 
than 200m from dwelling 

0 0 0 0 0 

No water supply 0 0 0 0 0 

Below Minimum Service 
Level sub-total 

0 
0 0 

0 0 

Below Minimum Service 
Level Percentage 

0 
0 0 

0 0 

Total number of households 9 533 9 763 9 832 10 147 10 470 

 

 

 

 

 



ANNUAL REPORT 2024/25   

159 

 

3.10.2 Water Quality 

¢ƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǿŀǘŜǊ ŀǎ ƳŜŀǎǳǊŜŘ ŀƎŀƛƴǎǘ bŀǘƛƻƴŀƭ {ǘŀƴŘŀǊŘ {!b{ нпм ƛǎ ǎǘƛƭƭ ƛƳǇǊƻǾƛƴƎ ŀƴŘ ǿŜƭƭ ǿƛǘƘƛƴ 

ǘƘŜ ǎŜǘ ƴƻǊƳǎ ŀǎ ǇǊŜǎŎǊƛōŜŘ ōȅ {!b{ нпмΦ  5ŀǘŀ ƛǎ ŀǾŀƛƭŀōƭŜ ŦǊƻƳ ǘƘŜ ά{ǳǇǇƭȅ {ȅǎǘŜƳ 5ǊƛƴƪƛƴƎ ²ŀǘŜǊ vǳŀƭƛǘȅ tŜǊŦƻǊƳŀƴŎŜ 

wŜǇƻǊǘέ ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ²ŀǘŜǊ !ŦŦŀƛǊǎ ŀƴŘ {ŀƴƛǘŀǘƛƻƴΣ ŀǎ ǿŜƭƭ ŀǎ ƻƴ ǘƘŜ .ŜǊƎǊƛǾƛŜǊ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǿŜōǎƛǘŜ ǿƘŜǊŜ ǘƘŜ 

water quality is updated monthly.  Data is collected directly from the laboratory and the results are captured on a national 

database (also known as IRIS - Integrated Regulatory Information System) as well as in the directorate.  Water is analyzed 

on a weekly basis according to 4 criteria, namely Microbiological, Chemical, Physical Organoleptic and SANS 241.  Based 

on calculating the averages on these four criteria, a water quality of 96.2 % for Bergrivier Municipality has been achieved 

compared to 98.1 % the previous year.  This achievement is above the norm (90 %) and the figure of 96.2 % represent 

excellent water quality.  

3.10.3 Water Consumption and Losses  

The goal is to ensure that non-revenue water and UAW levels are maintained/reduced and to implement measures to 

promote WC/WDM to their consumers and end-users on an on-going basis.  Highlights of the 2024/25 financial year were 

that the Municipality were able to keep their water losses below 16 %, which is well below the national norm of 37 %. 

Table 68: Water consumption and losses  

YEAR UNITS PURCHASED (kl) LOSSES (kl) % 
RAND VALUE 

(APPROXIMATE) 

2020/21 2 197 038 349 257 15.90 2 256 200 

2021/22 2 365 019 357 512 15.12 2 309 528 

2022/23 2 568 321 365 816 14.10 2 721 671 

2023/24 2 620 901 318 253 12.14 2 055 914 

2024/25 2 777 365 460 562 16.50 3 307 805 

*Water rand value is calculated as the largest number of losses are in the Velddrif/Dwarskersbos area where treated 

water is bought at a rate of R 7.88/kl.  The water bought in the other towns are much cheaper as treatment still needs to 

be done. 

Table 69: Water losses per network  

YEAR 
TOWN 

Velddrif Aurora Piketberg Redelinghuys Porterville Eendekuil 

2020/21 10.9 24.7 20.8 28.7 14.4 28.1 

2021/22 14.2 19.7 12.0 38.8 11.9 35.3 

2022/23 16.8 15.1 13.7 28.3 2.5 26.4 

2023/24 13.2 2.4 9.6 19.5 12.9 14.9 

2024/25 16.3 18.1 12.1 22.2 20.4 18.7 
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3.10.4 Water Services: Human Resource Capacity 

The vacancy rate in staff for water services was 3.44 % as on 30 June 2024.  For practical purposes, water and sanitation 

are treated as a unit and personnel assigned to these functions work across both functions. Management assigned to the 

function are responsible for all aspects of service delivery. 

Table 70: Water Services Human Resource Vacancy  

Year No of Posts  No of Employees 
No of 

Vacancies 
Vacancy 

% 

2023/24 27 25 2 7.41% 

2024/25 29 28 1 3.44% 

 

Table 71: Financial Performance (Operational) Water Services: Distribution & Treatment 

WATER DISTRIBUTION  

Description 2024/25 Budget 
2024/25 
Adjusted 
Budget 

2024/25  
Actual 

Variance 

Employees 6,462,496.00 
 

6,449,000.00 
 

6,588,383.22 
 

-139,383.22 
 

Other 27,726,000.00 
 

29,701,900.00 
 

28,685,525.45 
 

1,016,374.55 
 

Repairs & Maintenance 2,076,000.00 
 

2,788,000.00 
 

1,605,600.79 
 

1,182,399.21 
 

Total Operational Expenditure  36,264,496.00 
 

38,938,900.00 
 

36,879,509.46 
 

2,059,390.54 
 

Total Operational Revenue 
-59,605,000.00 

 

-
66,586,000.00 

 

-69,020,602.85 
 

2,434,602.85 
 

Net Operational Expenditure 
-23,340,504.00 

 

-
27,647,100.00 

 

-32,141,093.39 
 

4,493,993.39 
 

WATER TREATAMENT 

Employees 964,263.00 
 

1,310,600.00 
 

1,335,136.73 
 

-24,536.73 
 

Other 1,221,000.00 
 

1,679,000.00 
 

1,586,427.03 
 

92,572.97 
 

Repairs & Maintenance 79,000.00 
 

229,000.00 
 

26,910.58 
 

202,089.42 
 

Total Operational Expenditure  2,264,263.00 
 

3,218,600.00 
 

2,948,474.34 
 

270,125.66 
 

Total Operational Revenue     

Net Operational Expenditure 2,264,263.00 
 

3,218,600.00 
 

2,948,474.34 
 

270,125.66 
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Table 72: Financial Performance (Capital ( Water Services) 

Description 2024/25 Original Budget  
2024/25 

Adjustment 
Budget 

2024/25 Actual  

Water Distribution 

Centralise Telemetry  100,000.00   50,000.00  49 059.40 

Furniture & Equipment  - Water  5,000.00   5,000.00  3 753.48 

Munisipale Dienste Ontwikkeling (Wyk 
2 PV) 

 -     -    - 

Munisipale Dienste Ontwikkeling (Wyk 
4 PB) 

 -     -    - 

PB Reservoir  -     -    - 

Prepaid/ Smart Metering (EL)  -     -    - 

Pumps (standby)  250,000.00   250,000.00  169 226.84 

Replace mid-block lines  500,000.00   500,000.00  154 174.24 

Replace redundant meters  150,000.00   150,000.00  14 636.59 

Soft Starters Monte Bertha  -     -    - 

Switchgear VD Water Pump Station  -     -    - 

Tools  15,000.00   15,000.00  11 448.44 

Water treatment 

Disinfection at WTW  -     -    - 

Fencing at PV & AU Resevoirs  -     350,000.00  348 577.39 

PB Rehabilitation and Upgrading of 
WTW 

 6,640,495.00   7,375,678.00  7 375 677.80 

PB Upgrade WTW (Own Contribution)  3,507,308.00   2,439,077.00  2 272 115.07 

Purchase new borehole pumps  50,000.00   50,000.00  42 000.00 

Refurbish AU Reservoir  -     250,000.00  145 072.46 

Replace reservoir roof (EK & RH)  400,000.00   400,000.00  - 

Security at Reservoir/Pump Stations  -     400,000.00  392 767.40 

Telemetery: Water  150,000.00   150,000.00  148 405.06 

Upgrade Piketberg WTW  600,000.00   -    - 

WTW Building (AU)  250,000.00   250,000.00  91 959.61 

Disinfection at WTW  -     -    - 

Fencing at PV & AU Resevoirs  -     350,000.00  5 231 406.68 
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The tables below reflect the Water Services performance highlights and challenges during the 2024/25 financial year. 

Table 73: Water Services Performance Highlights  

Highlights Description 

WSDP The WSDP was submitted to National and Provincial government within the time limit; 

Good quality water Potable water tests (SANS 241) indicated good quality of water; 

Reduction in water losses On-going reduction in water losses; 

Installation of smart meters 
Smart meter pilot project will be phased to all consumers in Bergrivier Municipality to improve 
water losses and revenue enhancement; 

Replacement of meters Meter replacement programme where redundant meters are replaced to minimise losses; 

Replacing of old asbestos 
pipes  

Programme has started to replace old asbestos pipes through the method of pipe cracking; 

Table 74: Water Services Performance Challenges  

Challenges Description 

Water losses To reduce water losses below 12 % 

Budget constraints 
Budget constraints: insufficient budget to ensure pipe replacement program is executed as should 
be and to perform proper maintenance; 

Vacancies and unfunded 
positions 

Vacancies and unfunded positions makes it difficult to ensure maintenance is performed and 
disruptions to the community are limited; 

Vandalism Theft and vandalism; 

Ageing infrastructure 
Ageing infrastructure ς Most of the pipe distribution networks are older the 50+ years which makes 
them fragile and requires upgrades/replacement with the cost estimated at R 350 mil; and 

 

3.11 Sanitation Provision  

Sanitation services are rendered by the Technical Services Directorate.  The Municipality provides sanitation services to 

all towns in its area of jurisdiction with the exception of Goedverwacht, Wittewater and De Hoek (PPC) which are private 

towns.  All households have access to basic services, and our strategy is to provide a better quality of service through the 

upgrading of the existing waste water treatment works (WWTW) and networks.  Sanitation is also addressed in the Water 

Services Development Plan, especially the eradication of sanitation backlogs.  Backlogs pertain to the development of 

new houses and backyard dwellers. 
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3.11.1 Service Statistics: Access to Sanitation  

Access to minimum sanitation services is defined as a ventilated pit latrine (VIP).  All urban households within the 

aǳƴƛŎƛǇŀƭƛǘȅΩǎ ŀǊŜŀ ƻŦ ƧǳǊƛǎŘƛŎǘƛƻƴ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ƳƛƴƛƳǳƳ ǎŀƴƛǘŀǘƛƻƴ ƭŜǾŜƭǎΦ 

Table 75: Sanitation Service Delivery Levels 

Description 
Actual  

(2020/21) 

Actual  

(2021/22) 

Actual  

(2022/23) 

Actual  

(2023/24) 

Actual  

(2024/25) 

SANITATION/SEWERAGE: (ABOVE MINIMUM LEVEL) 

Flush toilet (connected to 
sewerage) 

7 526 7 751 8 009 8 482 8765 

Flush toilet (with septic 
tank)* 

2 144 2 144 2 144 2 144 2144 

Chemical toilet 0 0 0 0 0 

Pit toilet (ventilated) 0 0 0 0 0 

Other toilet provisions 
(above min. service level) 

0 0 0 0 0 

Minimum Service Level and 
Above sub-total 

9 670 9 895 10 153 10 626 10879 

Minimum Service Level and 
Above Percentage 

100 % 100 % 100% 100 % 

 

100% 

 

SANITATION/SEWERAGE: (BELOW MINIMUM LEVEL) 

Bucket toilet 0 0 0 0 0 

Other toilet provisions 
(below min. service level) 

0 0 0 0 0 

No toilet provisions 0 0 0 0 0 

Below Minimum Service 
Level sub-total 

0 0 0 0 0 

Below Minimum Service 
Level Percentage 

0 0 0 0 0 

TOTAL NUMBER OF 
HOUSEHOLDS 

9 670 9 895 10 153 10 626       10 879 

(*Figure not included in billing reports because basic sanitation not charged for septic tanks). 

3.11.2 Wastewater Quality 

¢ƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǿŀǎǘŜǿŀǘŜǊ ƛǎ ƻŦ ŀƴ ŀŎŎŜǇǘŀōƭŜ ǉǳŀƭƛǘȅΣ ŎƻƳǇŀǊƛƴƎ ǿƛǘƘ ǘƘŜ bŀǘƛƻƴŀƭ {ǘŀƴŘŀǊŘ {!b{ нпмΦ  ¢ƘŜ 

Porterville WWTW was upgraded from 0.75ml/d to 1.5ml/d with grant funding (MIG and WSIG) and commissioned in 

June 2022.  Green Drop evaluation on WWTW was done at the end of last year and the overall score has increased from 

44 % to 72 %.  The Dwarskersbos WWTW was also upgraded with a new oxidation dam and refurbishment of the 

inletworks 
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Table 76: Sanitation  Services: Human Resources Vacancy  

Year No of Posts  No of Employees 
No of 

Vacancies 
Vacancy 

% 

2023/24 11 10 1 9.09% 

2024/25 10 9 1 10.00% 

 

Table 77: Financial Performance (Operational) Water Services: Sanitation Services  

Sanitation Services 

Description 2024/25 Budget 
2024/25 
Adjusted 
Budget 

2024/25  
Actual 

Variance 

Employees 3,796,858.00 
 

3,882,200.00 
 

3,568,400.04 
 

313,799.96 
 

Other 9,977,500.00 
 

10,650,800.00 
 

11,072,361.54 
 

-421,561.54 
 

Repairs & Maintenance 1,944,000.00 
 

2,086,000.00 
 

1,615,188.61 
 

470,811.39 
 

Total Operational Expenditure  15,718,358.00 
 

16,619,000.00 
 

16,255,950.19 
 

363,049.81 
 

 
Total Operational Revenue 

 
-22,445,000.00 

 

-
27,286,000.00 

 

 
-27,025,457.58 

 

 
-260,542.42 

 

 
Net Operational Expenditure 

 
-6,726,642.00 

 

-
10,667,000.00 

 

 
-10,769,507.39 

 

 
102,507.39 
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Table 78: Financial Performance (Capital )( Sanitation Services) 

Description 2024/25 Original Budget  
2024/25 

Adjustment 
Budget 

2024/25 Actual  

Sanitation Services 

Fencing Sewer Pump Stations 
                                  150 000,00  

                                         
150 000,00          149 859,13  

Furniture & Equipment  - Sewerage 
                                       5 000,00  

                                              
5 000,00             3 478,26  

Munisipale Dienste Ontwikkeling (Wyk 
4 PB)                                                    -    

                                                           
-    

                                       
-    

Replace rising mains in pump stations 
                                  120 000,00  

                                         
120 000,00       114 835,00  

Sewer Renewals 
                                  150 000,00  

                                         
150 000,00  

                                       
-    

Sewerage network - Velddrif 
                                  500 000,00  

                                      
1 000 000,00         438 430,92  

Renewal of ablution facilities  
                                                   -    

                                                           
-    

                                       
-    

Tools 
                                    5 000,00  

                                            
3 021,00               3 020,87 

Upgrade entrance and parking  
                                                   -    

                                                           
-    

                                       
-    

Upgrade entrance and parking (VD)  
                                                   -    

                                                           
-    

                                       
-    
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The tables below reflect the Sanitation Services performance highlights and challenges during the 2024/25 financial year.. 

Table 79: Sanitation Services Performance Highlights  

Highlights Description 

Security    Fencing at Sewer Pump Stations (Port Owen and Dwarskersbos) 

Stand by pumps 
Purchase of Sewerage stand by pumps  

 

Telemetry Upgrade of Telemetry at pump stations  

New Infrastructure 
New infrastructure on Sewer System 

 

Table 80: Sanitation Services Performance Challenges  

Challenges Description 

Access to sanitation 

The increasing presence of backyard dwellers due to home owners renting out structures in their 
yards for additional income.  Although all erven have access to sanitation, it is not possible to ensure 
that these backyard dwellers have access to the same sanitation and in some instances these 
backyard dwellers dump illegal item into the system causing blockages and problems; 

Bulk services The high cost of providing bulk services for future developments and low-cost housing projects; 

Vandalism Theft and vandalism at the plants are a major concern; 

Budget constraints 
Budget constraints: Additional security measures are required which is not funded as well as theft 
and vandalism applying additional stress on the budget.  Green Drop has also been revived and 
requires additional measures in place to ensure good scores; 

Vacancies and unfunded 
positions 

Vacancies and unfunded positions: some plants are without operators and additional capacity is 
required with the increase in pumpstations in Velddrif.  Green Drop will also place additional load on 
controllers and staff to ensure all documents are up to standard; 

Ageing of fleet 
Ageing of fleet is of a concern.  Maintenance of vehicles is expensive and no backup is in place to 
support breakdowns; 

Upgrades to WWTW 
Velddrif WWTW current capacity exceeds it design and requires upgrading to sustain the increasing 
population;  

Buy in from DWS 
DWS needs to buy-in on new Package Plant systems for smaller towns such as Redelinghuis and 
Aurora; and 

 

3.12 Electricity and Street Lights 

Electricity services are rendered by the Technical Services Directorate.  The Municipality is responsible for the distribution 

of electricity in all urban areas, except Goedverwacht, Wittewater and De Hoek and a portion of Eendekuil.  The 

Municipality only distributes electricity to a small portion of Eendekuil where the low-cost houses are situated (162 

households).  ESKOM distributes electricity to all areas not serviced by the Municipality. 

3.12.1 Service Statistics: Access to Electricity  

Registered indigent households receive 50 kWh of free basic electricity per month.  All existing households within the 

municipal supply area have access to minimum standards of electricity.  There is also street lighting in all towns. 
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Table 81: Service delivery levels: Electricity  

Description 
Actual  

(2020/21) 

Actual  

(2021/22) 

Actual  

(2022/23) 

Actual  

(2023/24) 

Actual  

(2024/25) 

Energy above minimum level  

Electricity (at least minimum 
service level) 

1 899* 1 891 1 983 1 946 2085 

Electricity - prepaid 
(minimum service level) 

8 783 9 204 10 466 10 682 11104 

Minimum Service Level and 
Above sub-total 

9 393 9 697 10 726 10 920 11335 

Minimum Service Level and 
Above Percentage 

100 % 100 % 100 % 100 % 100% 

 

3.12.2 Electricity Consumption and Losses  

The municipality strives to keep their electricity losses below 10 %.  In the 2024/25 financial year the losses were 11.62%. 

The figure is significant lower than the national norm of 17%. (Technical and Non-Technical Losses).  Bergrivier 

Municipality is still in the process of replacing old pre-ǇŀƛŘ ŀƴŘ ŎƻƴǾŜƴǘƛƻƴŀƭ ƳŜǘŜǊǎ ǿƛǘƘ ƴŜǿ άǎǇƭƛǘ ǘȅǇŜ ǇǊŜ-ǇŀƛŘ ƳŜǘŜǊǎέΦ  

Focus shifted towards the implementation and installation of Smart metering solutions.  The Municipality was able to 

allocate much needed capital to maintain and refurbish old sections of the electricity network.  Losses are split between 

technical, which occur due to line installations, and actual losses due to faulty meters and consumer bypass the prepaid 

meters.  This can be reduced as meters are replaced. 

Table 82: Electricity Services Overview  

YEAR UNITS PURCHASED (KwH) 
LOSSES 
(KwH) 

% 
RAND VALUE 

(APPROXIMATE) 

2020/21 82 712 666 10 168 523 12.29 12 283 576 

2021/22 83 064 453 10 448 885 12.58 14 807 550 

2022/23 72 706 812 7 791 998 10.72 12 542 844 

2023/24 74 386 269 8 682 785 11.67 13 976 750 

2024/25 80 631 283 9 368 644 11.62 19 492 400 
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Figure 43:  Electricity Losses (AFS 2024/25) 

Table 83: Electricity Services: Human Resources Capacity  

Year No of Posts  No of Employees 
No of 

Vacancies 
Vacancy 

% 

2023/24 22 19 3 13.63% 

2024/25 27 21 6 22.2% 

 

Table 84: Financial Performance (Operational): Electricity and Streetlights 

Electricity 

Description 2024/25 Budget 
2024/25 
Adjusted 
Budget 

2024/25  
Actual 

Variance 

Employees 11 193 711,00        10 183 400,00 9 390 385,82 793 014,18 

Other 175 373 900,00      200 173 400,00      193 229 842,37 6 943 557,63 

Repairs & Maintenance 3 341 000,00 4 242 400,00 3 912 291,51 330 108,49 

Total Operational Expenditure  189 908 611,00         214 599 200,00 206 532 519,70         8 066 680,30 

Total Operational Revenue -167 545 000,00        -194 921 000,00      -199 527 139,91 4 606 139,91 

Net Operational Expenditure 22 363 611,00 19 678 200,00 7 005 379,79        12 672 820,21 

Streetlights  

Employees  1 226 656,00  1 056 800,00   1 008 054,50   48 745,50  

Other  48 000,00   48 000,00   49 684,64   -1 684,64  

Repairs & Maintenance  283 000,00   733 000,00   705 388,69   27 611,31  

Total Operational Expenditure   1 557 656,00            1 837 800,00   1 763 127,83   74 672,17  

Net Operational Expenditure  1 557 656,00            1 837 800,00   1 763 127,83   74 672,17  
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Table 85: Financial Performance (Capital): Electricity and Lighting  

Description 2024/25 Original Budget  
2024/25 

Adjustment 
Budget 

2024/25 Actual  

Electricity and Streetlights 

AUR Solar Assist (Own Contribution)  158 023,00   135 271,00   135 271,00  

Aur Water Security through Solar Assist at 
Water PS 

 342 668,00   368 824,00   368 822,86  

Bergrivier Bulk Services Upgrade/RDP 
Houses 

 533 913,00   6 248 651,00   6 625 179,55  

Bergrivier Bulk Services Upgrade/RDP 
Houses (Own Funds) 

 10 000 000,00   7 500 000,00   7 500 000,00  

Blackout Projects  -     -     -    

Bulk meter replacement  70 000,00   862 000,00   859 811,77  

Christmas lights  -     -     -    

Elektrisiteit Interne Dienste 
Behuisingsprojek 

 -     -     -    

Furniture & Equipment  - Electricity  25 000,00   25 000,00   23 220,43  

Installation of new streetlights  100 000,00   81 000,00   80 892,35  

Larger HT Switches  - standby battery cell  75 000,00   75 000,00   74 900,72  

Mid block lines  400 000,00   400 000,00   397 837,69  

Mid block lines Noordhoek, VD  -     -     -    

Network Renewals  650 000,00   650 000,00   -    

PB Genset WWTW (Own Contribution)  702 865,00   823 364,00   799 377,62  

PB Permanent Genset at WWTW  1 435 185,00   1 565 718,00    1 565 717,64  

PV Genset WWTW (Own Contribution)  1 208 159,00   1 172 099,00   1 130 320,29  

The tables below reflect the Electricity Services performance highlights and challenges during the 2024/25 financial 
year. 

Table 86: Electricity Services Performance Highlights  

Highlights Description 

Constant power supply A constant supply of good quality electricity to consumers despite limited resources 

Performance above 
National norm  

Manage to keep electricity losses below the 17 % National norm 

Energy Efficient Lighting Installation and testing of more hybrid streetlights due to loadshedding 

Alternative Energy study 
An Electricity Network Grid Study was completed for the towns of Porterville, Piketberg and Velddrif 
in preparation to procure Alternative energy from an Independent Supplier  

Sustainable service delivery 
The completion of Internal electrical network services for the Bergrivier Housing Projects in Eendekuil, 
Porterville and Piketberg.  

Feasible costing  
The completion of a Cost of Supply study to determine cost reflective tariffs and the inclusion of a 
small-scale embedded generator customer category 
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Table 87: Electricity Services Performance Challenges  

Challenges Description 

Maintenance issues Maintain maintenance standards on networks 

Limited resources Limited budget to maintain existing infrastructure to achieve electricity losses below 10 % 

Infrastructure damage Theft and vandalism of networks 

Electricity interruption Loadshedding 

Aged infrastructure Network capacity constraints in all three major towns 

 

3.13 Waste Management 

Waste management services are rendered by the Technical Services Directorate.  Waste Management includes the 

ŎƻƭƭŜŎǘƛƻƴΣ ǊŜŎȅŎƭƛƴƎ ŀƴŘ ŘƛǎǇƻǎŀƭ ƻŦ ƘƻǳǎŜƘƻƭŘ ŀƴŘ ōǳǎƛƴŜǎǎ ǿŀǎǘŜΣ ōǳƛƭŘŜǊΩǎ ǊǳōōƭŜ ŀƴŘ ƎŀǊŘŜƴ ǊŜŦǳǎŜΦ  {ǘǊŜŜǘ ŎƭŜŀƴǎƛƴƎ 

is also a function of the Waste Management Section.  All households in urban areas, including Goedverwacht and 

Wittewater, have access to a weekly refuse removal service. 

Waste is transported from Velddrif Transfer Station to be disposed of at Vredenburg landfill site, and from Piketberg 

Transfer Station to the Highlands waste site at Malmesbury.  The rehabilitation cost of the five old landfill sites remains a 

challenge.  The rehabilitation cost of the five sites namely Piketberg, Porterville, Aurora, Redelinghuis and Velddrif are 

estimated to cost R 120 million.  The Municipality does not have the financial capacity for this expenditure but regards it 

as a priority and will endeavour to obtain funding.  The closure and rehabilitation of the Velddrif site form part of a land 

exchange in terms of which the new owner will bear the rehabilitation costs.  Because of the high transport cost, the 

objective for Bergrivier Municipality is to reduce those costs by reducing the number of refuse bags.  Bergrivier 

Municipality was further obliged in terms of the National Environmental Management Act, 2008 (Act 59 of 2008) to obtain 

closure permits.  One of the objectives of such a permit is the closure of landfill sites which means that waste (except for 

green waste and building rubble) must be received at the transfer stations and collection points. 

Consultants have been appointed to compile the 5th generation Waste Management Plan (IWMP) and the Organic Waste 

Plan (OWP).  All recyclables from Porterville, Redelinghuis, Aurora and Eendekuil are transported to the recycling facility 

at Piketberg where it is separated.  Recycling at Velddrif is done by the appointed contractor who is also responsible for 

the recycling of Dwarskersbos. 

The way forward is to obtain financial assistance for the rehabilitation of the landfill sites, and to enter discussions with 

PPC for the incineration of all the waste (in accordance with PPC norms and standards) in Bergrivier Municipal Area, which 

will further reduce cost.  

The following objectives need to be part of the program in striving to be successful by turning waste into prosperity: 

¶ Establishment of a recycle shop where the recycling contractor will be requested to put up shops in each of 

these areas once a week for a dedicated two to three hours (for example Wednesdays from 08:00 ς 10:00) to 

allow all members of the public to sell recyclables to the contractor.  The contractor will weigh the bags and 

compensate the seller accordingly thereby turning waste into prosperity and ensure a clean and healthy 

environment; 

¶ The processing of green waste into composting and the marketing thereof to generate income to be self-

sustainable; 

¶ Transfer of skills in terms of the recycling processes from the collecting stage until marketing stage and 
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managing the finance management side thereof to be self-sustainable; 

¶ How to make profit from building rubble ς brick manufacturing, filling material, subbase etc.; 

¶ Investigate Waste to Energy initiatives; and 

¶ Incineration in collaboration with PPC ς Standards and requirements for waste to adhere to the standards for 

the incineration processes. 

Table 88: Funds allocated to waste  
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SD1: 2017 16 666 10 000 23 334 50 000 30 000 10 000 8 000 12 000 30 000 

Stede-band 2018 16 666 10 000 23 334 50 000 40 000 14 000 10 000 16 000 40 000 

B
E

R
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R
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2019 20 000 12 000 28 000 60 000 30 000 8 000 6 000 16 000 30 000 

2020 20 000 12 000 28 000 60 000 40 000 16 000 8 000 16 000 40 000 

2021 20 000 12 000 28 000 60 000 40 000 12 000 12 000 16 000 40 000 

2022 20 000 10 000 30 000 60 000 40 000 12 000 12 000 16 000 40 000 

2023 7 200 5 000 1 800 14 000 20 000 10 000 10 000 x 20 000 

2024 40 565  17 550 0 58115 0 0 0 0 0 

Total 161097 88550 162468 412115 240000 82000 66000 92000 240000 

 

3.13.1 Service Statistics: Waste Management  

Basic level services for refuse removal are defined as free weekly refuse removal.  All households in urban areas, including 

Goedverwacht and Wittewater, have access to weekly refuse removal services.  Business and other waste are removed 

on request. 
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Table 89: Service delivery levels: Solid Waste  

Description 
Actual  

(2020/21) 

Actual  

(2021/22) 

Actual  

(2022/23) 

Actual  

(2023/24) 

Actual  

(2024/25) 

Solid Wate Removal (minimum level) 

Removed at least once 
a week 

9 625 9 876 10 097 10 795 11 121 

Minimum Service 
Level and Above sub-
total 

9 625 9 876 10 097 10 795 11 121 

Minimum Service 
Level and Above 
percentage 

100% 100 % 100 % 100 % 100% 

 

Removed less 
frequently than once a 
week 

0 0 0 0 0 

Using communal 
refuse dump 

0 0 0 0 0 

Using own refuse 
dump 

0 0 0 0 0 

Other rubbish disposal 0 0 0 0 0 

No rubbish disposal 0 0 0 0 0 

Below Minimum 
Service Level sub-total 

0 0 0 0 0 

Below Minimum 
Service Level 
percentage 

0 % 0 % 0 % 0% 0% 

Total Number of 
Households 

9 625 9 876 10 097 10 795 11 121 

 

Table 90: Solid waste: Human Resource Capacity  

The vacancy rate for Waste Management Services was 1.61 % as at 30 June 2025.  Management assigned to the function 

are responsible for all aspects of service delivery. 

Year No of Posts  No of Employees 
No of 

Vacancies 
Vacancy 

% 

2023/24 59 52 7 11.86 % 

2024/25 62 61 1 1.61% 
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Table 91: Financial Performance (Operational): Solid Waste Removal/Street Cleaning   

Solid Wate Removal  

Description 2024/25 Budget 
2024/25 
Adjusted 
Budget 

2024/25  
Actual 

Variance 

Employees 
                   10,345,701.00  

 

                
8,966,700.00  

 

               
9,034,008.84  

 

                 -
67,308.84  

 

Other 
                   35,365,700.00  

 

              
37,600,600.00  

 

             
37,612,852.77  

 

                 -
12,252.77  

 

Repairs & Maintenance 
                         970,000.00  

 

                
1,120,000.00  

 

               
1,050,899.29  

 

                  
69,100.71  

 

Total Operational Expenditure  
                   46,681,401.00  

 

              
47,687,300.00  

 

             
47,697,760.90  

 

                 -
10,460.90  

 

Total Operational Revenue 
                 -52,679,000.00  

 

            -
61,649,141.00  

 

           -
69,120,933.52  

 

            
7,471,792.52  

 

Net Operational Expenditure 
                    -5,997,599.00  

 

            -
13,961,841.00  

 

           -
21,423,172.62  

 

            
7,461,331.62  

 

Table 92: Financial Performance (Capital): Solid Waste Removal  

Description 2024/25 Original Budget  
2024/25 

Adjustment 
Budget 

2024/25 Actual  

Solid Waste Removal  

Drop Off - Redelinghuys  500,000.00   500,000.00   499,047.87  

Fencing at Landfill Sites  -     -     -    

Fencing at PB Transfer Station  400,000.00   520,000.00   496,476.53  

Furniture & Equipment  - Refuse 
Removal 

 10,000.00   10,000.00   9,990.00  

Heist op den Berg Composting Drums  -     -     -    

Heist op den Berg Equipment  -     100,141.00   40,565.09  

Heist op den Berg Visual Awareness 
Campaign 

 -     -     -    

Refuse compactor  -     -     -    

Replace CEX 1592  -     -     -    

Skips at Drop Off  150,000.00   150,000.00   137,100.00  

Tools  5,000.00   5,000.00   4,502.17  

Upgrade Refuse building  - PB  -     -     -    

Waste Compactor  -     -     -    

Wood Chipper  600,000.00   -     -    
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The tables below reflect the Solid Waste performance highlights and challenges during the 2024/25 financial year.  

Table 93: Solid Waste Performance Highlights  

Highlights Description 

Landfill sites closed 
All landfill sites are closed for dumping of household- and business refuse.  Only clean building rubble 
and garden refuse are accepted which are then used for covering and composting material on the 
landfill sites. 

Improving recycling 
volumes 

Improving recycling volumes to lower transport cost. 

Security fencing Completed fencing at Piketberg Transfer Station. 

Waste Management Officer 
appointed  

The Waste Management Officer has been appointed to comply with legislation. 

Table 94: Solid Waste Performance Challenges  

Challenges Description 

Reduction of refuge The reduction of all types of refuse (at source); 

Recycling programmes 
The roll out of an aggressive and effective recycling program to minimize waste quantities and 
increase diversion rates; 

Rehabilitation of closed 
waste disposal sites 

Rehabilitation of closed waste disposal sites and funding needs to be provided to implement the plan 
submitted to DEADP to ensure that requirements of closure licenses are adhered to; 

Waste to energy programs Implementation of waste to energy programs; 

Composting Composting of organic waste on a sustainable scale; 

Building rubble Processing of clean building rubble into feasible projects; 

Ageing Fleet 
Ageing Fleet needs to be addressed.  Current fleet under stress due to regular breakdowns and high 
maintenance costs; 

Vacancies and unfunded 
positions 

Vacancies and unfunded positions make service delivery difficult; 

Budget constraints 
Budget constraints to upgrade facilities and fleet, as well as the closure & rehabilitation of the old 
landfill sites; and 

Drop-offs Drop-offs to be constructed in the following towns: Redelinghuys, Dwarskersbos and Eendekuil 

3.14 Project Management  

Beyond plan approvals, the Department enforces compliance with determination and authority, issuing contravention 

notices and pursuing legal processes where necessary. This enforcement is not merely administrative, it is a protective 

shield for the public, a mechanism to preserve municipal infrastructure, and a safeguard to maintain orderly spatial 

development. 

To modernise and improve accessibility, the Municipality has launched an online building plan submission portal, enabling 

ŦŀǎǘŜǊΣ ƳƻǊŜ ǘǊŀƴǎǇŀǊŜƴǘΣ ŀƴŘ ƳƻǊŜ ŜŦŦƛŎƛŜƴǘ ǎǳōƳƛǎǎƛƻƴǎΦ ¢Ƙƛǎ ǎȅǎǘŜƳ ŜƳōƻŘƛŜǎ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ Ǿƛǎƛƻƴ ƻŦ ǊŜŘǳŎƛƴƎ ǊŜŘ 

tape, cutting turnaround times, and empowering both professionals and residents. 

Looking forward, Building Control will remain at the forefront of innovation, enforcement, and sustainable growth. The 

focus will be on expanding digital systems, intensifying compliance measures, and supporting development that is legally 

sound, environmentally responsible, and socially beneficial. In this way, the Department guarantees that Bergrivier grows 

not only in size, but in safety, resilience, and dignity for all its communities 
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3.14.1 Service Statistics: Project Management  

Table 95: Service statistics: Project Management 

Town  

BUILDING PLANS APPROVED 
2023/2024 

BUILDING PLANS APPROVED 2024/2025 

Residential 
Business / 
industrial 

Total Residential 
Business / 
industrial 

Total 

Velddrif/Aurora/Dwarskersbos ртп с рул 456 16 472 

Piketberg фл р фр 33 11 44 

Porterville тт н тф 28 7 35 

Redelinghuis нт л нт 18 3 21 

Eendekuil мп л мп 13 0 13 

Piketberg Rural Area т л т 2 6 8 

Goedverwacht л л л 0 0 0 

Wittewater л л л 0 0 0 

Porterville Rural Area о л о 0 2 2 

TOTAL 792 13 805 544 45 594 

 

3.14.2 Project Management: Human Resources Capacity 

The table below reflects the Building Control Officers and excludes the Manager: Project Management and Building 

Control, as the Manager also oversees broader project management functions within the Technical Services Directorate. 

The Building Inspector position for Velddrif, which was previously vacant, has since been filled 

Table 96: Project management: Human Resources capacity 

Year No of Posts  No of Employees 
No of 

Vacancies 
Vacancy 

% 

2024/25 4 4 0 0 % 

 

Table 97: Financial Performance (Operational): Project Management 

Project Management 

Description 2024/25 Budget 
2024/25 
Adjusted 
Budget 

2024/25  
Actual 

Variance 

Employees 3 214 295  3 048 100 2 881 770,53 166 329.47 

Other 312 000 302 000 132 950,03 169 049,97 

Repairs & Maintenance 1 000,00 1 000,00 775,05 224,95 

Total Operational Expenditure  3 527 295 3 351 100,00 3 015 495,61 335 604,39 

Total Operational Revenue -2 286 000 -1 371 000,00 -1 948 657,93 577 657,93 

Net Operational Expenditure 1 241 295 1 980 100,00 1 066 837,68 913 262,32 



ANNUAL REPORT 2024/25   

176 

Table 98: Financial Performance (Capital): Project Management   

Description 2024/25 Original Budget  
2024/25 

Adjustment 
Budget 

2024/25 Actual  

Project Management 

Furniture & Equipment 6 000,00 6 000 3 819,00 

The tables below reflect the Project Management Services performance highlights and challenges during the 2024/25 
financial year. 

Table 99: Project Management Performance Highlights  

Highlights Description 

Uptake of Minor Building 
Works Approvals 

 

A positive turnaround has been observed in the area of minor building works. Historically, these small-
scale developments constituted nearly 80% of all illegal structures within the Municipality. 
Encouragingly, more residents are now taking the proactive step of applying for approval before 
commencing such works. This shift reflects a growing public recognition of the value of compliance 
and ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎǳŎŎŜǎǎ ƛƴ ŜƳōŜŘŘƛƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ ƭŀǿŦǳƭΣ ǎŀŦŜΣ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ 
development practices. 

Implementation of 
Regulation XA and 
Renewable Energy Standards 

The rollout of Regulation XA, under the National Building Regulations, 1997 (Act 103 of 1977) as 
amended, continues to present compliance challenges. These requirements, aimed at improving 
energy efficiency and integrating renewable energy solutions into building design, are critical for South 
!ŦǊƛŎŀΩǎ ƭƻƴƎ-term sustainability goals. Bergrivier Municipality has taken a firm stance by including 
Regulation XA compliance as a condition of approval. This ensures that all new developments are 
aligned with national climate commitments, energy-ǎŀǾƛƴƎ ƛƳǇŜǊŀǘƛǾŜǎΣ ŀƴŘ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ƻǿƴ 
vision of a greener future 

Launch of the Online Building 
Plan Portal 

! ƭŀƴŘƳŀǊƪ ŀŎƘƛŜǾŜƳŜƴǘ ǘƘƛǎ ȅŜŀǊ ǿŀǎ ǘƘŜ ƭŀǳƴŎƘ ƻŦ .ŜǊƎǊƛǾƛŜǊ aǳƴƛŎƛǇŀƭƛǘȅΩǎ hƴƭƛƴŜ .ǳƛƭŘƛƴƎ tƭŀƴ 
Submission Portal. This cutting-edge platform is a game-changer: it saves time, boosts transparency, 
and eliminates red tape, while drastically reducing paperǿƻǊƪΦ ¢ƘŜ ǇƻǊǘŀƭ ŜƳōƻŘƛŜǎ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ 
commitment to digital transformation, offering residents a modern, accessible, and user-friendly 
service. Beyond efficiency, it contributes to environmental sustainability by reducing resource 
consumption, while also positioning Bergrivier as a forward-thinking leader in smart municipal 
governance. 

Table 100: Project Management Performance Challenges  

Challenges Description 

Combating Illegal Building 
Activities 

 

Illegal building activities continue to pose a serious challenge to orderly development and compliance. 
Such activities undermine public safety, erode municipal authority, and disrupt fair spatial planning. 
The Department remains vigilant and uncompromising in tackling these contraventions through 
inspections, contravention notices, and legal enforcement, ensuring that no development escapes the 
rule of law and regulatory oversight. 

 

3.15 Local Economic Development 

Local economic development includes the attraction of investments into the municipal area, stimulation of small, 

ƳŜŘƛǳƳΣ ŀƴŘ ƳƛŎǊƻ ŜƴǘŜǊǇǊƛǎŜǎ ό{aa9ΩǎύΣ Ƨƻō ŎǊŜŀǘƛƻƴΣ ƛƴŦƻǊƳŀƭ ǘǊŀŘƛƴƎΣ ǘƻǳǊƛǎƳ ŀƴŘ ǾŀǊƛƻǳǎ ŀŘ ƘƻŎ ƭƻŎŀƭ ŜŎƻƴƻƳƛŎ 

initiatives.  Local economic development is currently one of the major focus areas of the Department of Strategic Services, 

although it is also a cross-cutting priority that must be focused on in all aspects of service delivery and development. 

The impact of the initiatives undertaken over the last years led to the Council establishing a Portfolio Committee for 

Economic Development that started with its mandate in November 2018.  The first major task was the review of the 

Economic Development Strategy.  The Economic Development Strategy identified four (4) pillars for economic 
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development in Bergrivier Municipal Area, namely agriculture and Agri processing, tourism, manufacturing, and the 

development of small-, medium ς and micro enterprises.  Various programmes have been developed to address these 

pillars as catalysts for economic growth. 

Covid-19 led to the drafting and approval of an Economic Recovery Plan with clear deliverables.  The approved Economic 

Development Strategy and the Economic Recovery Plan were also integrated to ensure a single plan.  Monthly progress 

reports were submitted to the Economic Development Portfolio Committee to monitor progress.  The major focus of the 

Economic Recovery Plan as a short-ǘŜǊƳ ƛƴǘŜǊǾŜƴǘƛƻƴ ǇǊƻƎǊŀƳƳŜΣ ƛƴŎƭǳŘŜŘ ŀƴ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ Ǉƭŀƴ ŦƻǊ {aa9Ωǎ ŀƴŘ ŀƴ 

implementation plan for Informal Trade. 

3.15.1  Job Creation: Extended Public Works Programme (EPWP) 

One of the primary roles of local government is to create a climate that is conducive to local economic development.  The 

Municipality does however seek to create work opportunities wherever it can.  One such programme is the Extended 

Public Works Programme (EPWP), which is a government-funded programme aimed at the alleviation of poverty and 

unemployment by the creation of temporary jobs in specific focus areas where labour intensive methods can be 

maximised. The programme aims to increase economic growth by improving skills levels through education and training.  

It also aims to provide an enabling environment for industry to flourish.  The programme also provides for Labour 

Intensive Methods of Construction (LIC) by contractors, which will also enhance skills development.  The Municipality 

created 429 work opportunities and 127.1 full-ǘƛƳŜ ŜǉǳƛǾŀƭŜƴǘǎ όC¢9Ωǎύ ǘƘǊƻǳƎƘ ǘƘŜ 9t²t ǇǊƻƎǊŀƳƳŜΦ  w н уто лллΣлл 

was received, and the funds were utilised to create temporary job opportunities for unemployed persons.  The Grant 

funds were mainly implemented for the following focus areas: 

¶ To enhance the living conditions of the community; 

¶ Solid Waste Collection, Clean-up and Composting; 

¶ Water conservation and demand management; 

¶ Maintenance of Storm water network; 

¶ Data Capturer; 

¶ Eradication of alien vegetation; 

¶ Maintenance of facilities; 

¶ Maintenance and construction of roads, sidewalks and walkways; 

¶ Public Safety; 

¶ Replacement of redundant meters; 

¶ Periodic cleaning of resorts; and 

¶ Maintenance and Beautification of Parks. 

The following table provides an overview of the total full-time employment opportunities created and number of jobs 

created in each town during the 2024/25 financial year for which period a grant amounting to R2 873 000.00 was received 

from the Department of Public Works. 

Table 101: Opportunities Created (EPWP) 

QUARTER DATES FTE WO 

Q1 01 July 2023 ς Sept 2023 8.4 55 

Q2 01 October 2023 ς December 2023 8.3 2 

Q3 01 January 2024 ς March 2024 85.09 223 

Q4 01 Apr 2024 ς June 2024 25.31 149 

TOTAL 127.1 429 
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3.15.2  Informal Trading  

The Municipality provides multipurpose retail trading spaces at a rental of R 247,00 per month.  Lease agreements run 

for a period of 3 years.  The purpose of these facilities is to provide traders in the informal economic sector with the 

opportunity to trade in the central business zones.  The following facilities are available: 

¶ Piketberg: 32 trading rooms are provided; and 

¶ Porterville: 22 trading rooms are provided. 

An ongoing process to further identify land and facilities for informal traders commenced in Porterville and Ward 4 of 

Piketberg.  

The Velddrif Business Hub in Noordhoek opposite 

the Library and Community Hall has been built to 

accommodate small business.  The area in Velddrif 

(Noordhoek) is situated at the taxi rank and part of 

the informal trading area. This area will be used as 

business hub (not an informal trading area) with 

funding obtained from RSEP.  The construction of a 

business hub was an outflow of a successful 

ŜƳǇƻǿŜǊƳŜƴǘ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ŀ ŦŜǿ {aa9ΩǎΦ  

Further funding is required to complete the business 

hub.  The following is the approved Site 

Development Plan and Phase 1 of the completed 

building: 

3.15.2.1 LED Initiatives  

The following initiatives were undertaken by the Office of the Municipal Manager (Department of Strategic Services): 

i. Regular Economic Portfolio Committee Meetings 

Regular Economic Portfolio meetings are being held with relevant topics to discuss.  Various speakers are also invited 

to the Portfolio Committee meeting to ensure lively discussions on economic development. 

ii. Piketberg as a national pilot in the Small-Town Regeneration Programme 

 

Piketberg was selected by the National Department 

of Local Government (DCOG) to be one of the pilot 

towns in the Small-Town Regeneration Programme.  

The main aim of the programme is to create an 

environment that will result in sustainable 

development and allow for regeneration in an 

integrated and informed manner through evidence-

based information.  The focus is on prioritising:  

¶ Spatial integration in terms of the 

environment, infrastructure upgrades, 

transport linkages, health and safety and the 

unlocking of potential markets and improved 

urban management; 
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¶ Social development with the priority being to enable contextually appropriate interventions and development 

and cascading benefits and to ensure access to the basic services.   The focus is to start with people at the bottom 

of the pyramid to help them discover avenues out of poverty that suit their circumstances and preferences, 

enabling them to grow meaningful economic activity in their lives. 

¶ Economic development with a focus on addressing economic imbalances through strengthening small towns as 

regional economic nodes; and to facilitate comprehensive economic growth from grassroots level.  The focus is 

to create sufficient and integrated towns with sustainable Gross Domestic Product. 

¶ Intergovernmental relations and governance to enable ownership, accountability, good governance, follow-

through on interventions, the establishment of clear institutional arrangements, implementing 

agents/stakeholders to acquire strong technical competence and leadership abilities.  The focus is capacity 

building at all levels of government. 

¶ Monitoring and evaluation with a focus on enabling the identification and capacitating of institutions responsible 

for collecting and analysing spatial, social, and economic data in the towns and to focus to the build capacity of 

Local Government to increase the use of evidence (data) for improvement of the programme. 

The primary basis of the Small-Town Regeneration Programme is the drafting of a revised Precinct Plan for Piketberg that 

can be portrayed as follows: 

The vision is three-fold, namely: 

¶ Upgrade infrastructure and landscaping of Piketberg; 

¶ Establish Piketberg as a central space for satellite government services; and 

¶ Establish Piketberg as a centre for skills development. 

In terms of Piketberg as a central space for government services, a Thusong Centre has been designed which is a hub for 

government services such as (but not limited to) Department of Home Affairs, SASSA offices, SARS, Department of Labour, 

a new single library for Piketberg and a new Tourism office.  Funding is currently being sourced for the Thusong Centre. 

In terms of Piketberg as a Centre for Skills Development, the Pietie Frederics Youth Centre is under construction and will 

aim at skills development for 18 ς 35 years age group.  Successful negotiations were concluded with both the West Coast 

College and the Community College to establish a satellite campus in the Pietie Fredericks Youth Centre.  It is the first 

time in the history of Bergrivier Municipal Area that a tertiary campus will be established in the municipal area. 

iii. Development of Porterville as a Tourism Destination 

The following programmes and projects were initiated: 

¶ Developing Infrastructure to enhance tourism 

The development of Porterville as a tourist destination of choice is an ongoing programme.  The process commenced with 

the ward committees of Wards 1 and 2 visiting Franschhoek in October 2017 to learn more about the development of 

Franschhoek as a successful best practice in changing the economic future of the town from a small agricultural village 

into a tourism destination of choice.  In essence the strategy entails the regeneration of the main road, the upgrading of 

the market square with a new tourism office, recreational facilities and an amphitheater.  Funding could not be obtained 

yet for the development yet. 

¶ Preferential Procurement 

The municipality will, whenever the procurement of goods and services arise, apply the constitutional imperatives 

governing supply chain management in terms of Section 127 of the Constitution in relation and alignment to Section 152 

and 153 of the Constitution, as well as the National Development Plan. 
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The municipality will also ensure that all envisaged expenditure after the budget has been approved, will be populated in 

ǘƘŜ ǾŀǊƛƻǳǎ ŘŜǇŀǊǘƳŜƴǘǎΩ ǇǊƻŎǳǊŜƳŜƴǘ ǇƭŀƴǎΦ  bƻ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎ ǿƛƭƭ ōŜ ŀƭƭƻǿŜŘ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ŀǳǘƘƻǊƛȊŜŘ ǎƛƎƴŜŘ 

off procurement plans of the municipality as this ensure that all procurement expenditure is aligned to a procurement 

ǎǘǊŀǘŜƎȅΦ  .ŜǊƎǊƛǾƛŜǊ aǳƴƛŎƛǇŀƭƛǘȅ ǎǘǊƛǾŜǎ ǘƻ ƪŜŜǇ ǘƘŜ ƳƻƴŜȅ ƛƴ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ƧǳǊƛǎŘƛŎǘƛƻƴ ŀƴŘ ŀƴƴǳŀƭƭȅ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅ 

embarks on training sessions with all local businesses.  Physical training workshops are presented where tender 

documents are completed and suppliers provided with firsthand information as the legislation on procurement changes.   

A number of stakeholders are then also involved such as Provincial Treasury, CIDB, SARS, SEDA and NHBRC etc. 

The advantage of the presence of external stakeholders at the workshops is that Suppliers can immediately solve their 

matters with SARS, CIDB, NHBRC and others.  SEDA would assist suppliers to do pricing on tenders and formal quotations. 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 44:  LED Initiatives: Noordhoek Business Hub and Preferential Procurement Road Show 

 

3.16 Human Settlements (Housing) 

Housing is a concurrent National and Provincial competency in terms Part A of Schedule 4 of the Constitution.  Section 10 

of the Housing Act, 1997 (Act 107 of 1997) sets out the responsibilities of municipalities in relation to the provision of 

housing.  Housing is included in this section as a basic service as there is a direct correlation between the provision of 

basic services and housing.  This correlation makes it a complex function that relies on high levels of cooperation between 

the Municipality and the Provincial and National Departments responsible for Housing.  However, it needs to be 

emphasized that the municipality is only the implementing agent regarding housing and the management thereof.  The 

table below provides an overview of these roles and responsibilities. 

Table 102: Housing Roles and Responsibilities 

Role player  Responsibilities  

Bergrivier Municipality  Ensure that the IDP addresses the right to adequate housing on a progressive basis;  
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Role player  Responsibilities  

Set housing delivery goals in respect of the Municipal Area;  

Plan, co-ordinate, facilitate. promote and facilitate housing development in the 
Municipal Area;   

Identify and designate land for housing development;  

Plan and manage land use and development (township establishment, subdivision, 
consolidation, rezoning etc.);  

Provision of bulk engineering services;  

Provision of services in respect of water, sanitation, electricity. roads, storm water 
drainage etc.;  

Maintenance of a housing data base.  

Western Cape Department of 
Infrastructure  

Develop Provincial Housing Policies;  

Co- ordinate housing development in the Province;  

Prepare and maintain a multi-year plan in respect of each National and Provincial Housing 
Programme to access finance from the National Housing Fund and; 

Fund the erection of top structures;   

Fund the purchase of land if the Municipality has no land available;  

Capacity development of municipalities to enable them to perform their obligations in 
terms of housing delivery;  

Appointment of developers/contractors.  

National Department of 
Infrastructure  

Develop National Housing policy as well as norms and standards;  

Set National housing delivery goals; 

Approve Funding to Provincial Departments 

Monitor performance in terms of housing delivery;   

Assist provinces to develop the administrative capacity required for the effective exercise 
of their powers and performance of their duties in respect of housing development;  

Support and strengthen the capacity of municipalities to manage their own affairs and to 
exercise their powers and perform their duties in respect of housing development;  

Promote consultation and communication on matters regarding housing development;   

Administer the National Housing Fund and allocation of funding to Provinces.  

 

Most households in Bergrivier area reside in formal dwellings (91,6 %), whilst 10 % of the households reside in either 

informal, traditional and other dwellings.   

Naturally, there is a need for housing throughout the Municipal Area.  The tables below indicate the housing needs per 

ǘƻǿƴ ŀǎ ǊŜŦƭŜŎǘŜŘ ōȅ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ IƻǳǎƛƴƎ ²ŀƛǘƛƴƎ [ƛǎǘ ŀǎ ƻŦ ол WǳƴŜ нлнрΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ƘƻǳǎƛƴƎ ƴŜŜŘǎ ǇŜǊ ŦƛƴŀƴŎƛŀƭ 

year since 2014. 
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Figure 45:  Housing Waiting list 

Table 103: Housing needs per town  

Town  RDP  GAP  Total  

Aurora  69 11 80 

Eendekuil  180 65 245 

Goedverwacht  8 0 8 

Piketberg  1825 615 2440 

Porterville  1085 331 1416 

Redelinghuis  172 66 238 

Velddrif  888 197 1085 

Wittewater  4 0 4 

Total - Bergrivier  4231 1285 5516 

The Municipal Council approved a 10-year Human Settlements Pipeline in April 2025, which indicates how these backlogs 

will be jointly addressed over the next five to ten years, by the Municipality and the Provincial Department of 

Infrastructure.  This Pipeline is inextricably linked to the infrastructure-delivery plan, and housing delivery will only be 

ǇƻǎǎƛōƭŜ ƻƴŎŜ ōǳƭƪ ǎŜǊǾƛŎŜǎ ǿŜǊŜ ǇǊƻǾƛŘŜŘΦ  Lƴ ǘƘŜ ǎƘƻǊǘ ǘŜǊƳΣ ƛǘ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎǘǊŀǘŜƎƛŎ ƛƴǘŜƴŘ ǘƻ ǇǊƻǾƛŘŜ 

several housing opportunities in the three (3) major towns, namely Porterville, Velddrif and Piketberg. Where necessary 

and feasible, and within the available resources, suitable land must be secured, and the provision of bulk services must 

be done on a proactive basis.  The housing pipeline is reviewed annually and revised according to the availability of bulk 

services as well as suitable land. 
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Table 104: Housing Pipeline  

No Place No of units 

1 Piketberg (mixed use), Watsonia GAP, N7 GAP, Upgrade of Trajekte Kamp 1 224 

2 Velddrif (Albatros mixed use and 137 upgrade) 1 637 

3 Porterville (mixed use and GAP) 1 000 

 The tables below reflect the Housing performance highlights and challenges during the 2024/25 financial year. 

Table 105: Housing Performance Highlights  

Highlights Description 

Approved Grant funding  

A total allocation of R119 747 848.10 was approved by the Department of Infrastructure for the three 
housing projects. The internal services for the developments in Piketberg, Porterville, and Eendekuil 
were completed in May 2024, and the construction of the top structures commenced in October 2024. 
Completion of the projects is anticipated by September 2025. 

Rental upgrades 
The Council allocated funds for the upgrading of four rental units in Sand Street, Piketberg. These units 
were handed over in September 2024 to the residents who had been occupying them for the past 20 
years. 

Table 106: Housing Performance Challenges  

Challenges Description 

Bulk Infrastructure Insufficient Bulk Infrastructure Services in Major Towns 

Land Availability Shortage of Available Land. 

Escalating costs High Costs Associated with Upgrading Existing Infrastructure. 

Implementation Delays Slow Implementation Processes for Housing Project. 

Growing needs list Difficulty in Managing Escalating Housing Need. 

Staff Shortage Inadequate Human Resources in the Housing Department. 

 

3.17 Free Basic Services and Indigent Support  

The Municipality is required to use its equitable share which it receives from the National Government in terms of the 

Division of Revenue Act (DoRA) for the provision of basic services to its community.  Basic services are a package of 

services necessary for human well-being and typically include water, sanitation, electricity, waste management and 

deduction in property rates. 

Basic level services to households are defined by the National Government as an electricity connection at the dwelling, a 

public standpipe for water within 200 m of the dwelling, and a ventilated pit latrine (VIP) for sanitation.  National policy 

also requires that poor households should receive 50 kWh of free basic electricity, 6 Kl of free basic water and free weekly 

refuse removal.  The Municipality has an indigent policy which revises each year with the budget and maintains an indigent 

register.  Indigent households are defined as households where the joint income does not exceed 2 state pensions plus 

40 % with a maximum of R 5 000,00.  The following services are subsidised to indigent households by Bergrivier 

Municipality: 

¶ 50 kWh electricity per month (not transferable from one month to another month); 

¶ Sewerage fees or the fees payable equal to the tariff determined; 

¶ Rates payable to a maximum amount R 15 000 and 60 % calculated as per the rates policy; 

¶ 6 kl plus the basic charge of water per month; and 
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¶ Fees for refuse removal. 

All the new low-cost housing schemes have immediate access to free basic services.  Bergrivier Municipality also assist 

indigent households situated in areas where Eskom is the service provider for electricity with free basic electricity in terms 

of the service agreement entered into between Bergrivier Municipality and Eskom.  It is imperative to emphasize that the 

Council of Bergrivier Municipality took a decision to link indigent grants to responsibility.  All households that qualify for 

indigent grants and with children in school need to submit the school reports of their children as proof that the children 

are in fact in school. 

3.17.1 Service Statistics: Free Basic Services and Indigent Support  

Table 107: Service Statistics: Free Basic Services and indigent support  

Financial year Total Electricity Water Refuse Sewerage 

2020/21 9 625 1 899 2 128 2 128 1 886 

2021/22 9 876 1 891 1 916 1 920 1 709 

2022/23 10 097 1 983 1 898 1 695 1 902 

2023/24 10 795 1 946 1 914 1 711 1 914 

2024/25 11 121 2 085 2 401 2 403 2 177 

 

3.17.2 Financial Performance: Free Basic Services and Indigent Support 

Table 108: Cost to municipality of free basic services delivered 

Services delivered 2020/21 2021/22 2022/23 2023/24 2024/25 

Property Rates 3 533 110.28 4 539 554.67 4 004 962.00 2 721 328.55 3 505 658,06 

Waste Management 
(Solid waste) 

5 377 605.98 5 260 678.61 6 494 968.85 7 571 202.37 
9 998 755,11 

Wastewater 
(Sanitation) 

3 626 113.65 3 573 510.85 3 890 346.03 
3 904 253.48 

4 763 748,41 

Water 2 277 219.67 2 211 406.83 2 391 294.21 2 507 476.55 3 044 580,19 

Electricity 1 235 458.64 1 401 117.06 1 571 102.15 1 821 027.21 2 104 145,00 

TOTAL 16 049 508.22 16 986 268.02 18 352 673.24 18 525 288.16 23 343 858,96 

The tables below reflect the indigent performance highlights and challenges during the 2024/25 financial year. 

Table 109: Indigent  Performance Highlights  

Highlights Description 

Good Governance 
Change to policy ς {!{{! ƻƭŘ ŀƎŜ ǇŜƴǎƛƻƴŜǊǎ ŀǊŜ ƴƻǿ ǇŜǊƳŀƴŜƴǘ ŀƴŘ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǊŜ-apply annually 
for indigent subsidy 

 

Table 110: Indigent Performance Challenges  

Challenges Description 

Socio-Economic Challenges  Growing amount of indigent application exceed the amount budgeted 
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COMPONENT B: ROADS, TRANSPORT AND STORMWATER 

3.18 Roads  

Road services are rendered by the Technical Services Directorate.  The Municipality has 200 km of road of which 182 

kilometres are paved/hardened, and 17 kilometres are gravel roads.  The Municipality focuses on maintaining the existing 

road network to ensure that road standards do not deteriorate to the extent that building of new roads are required.  A 

maintenance programme has been implemented and is regularly updated to prioritise resurfacing/resealing needs.  

Gravel roads are graded regularly and there is an on-going pothole repair programme in place to ensure little to no harm 

comes to the base layers. This component includes roads, transport, traffic engineering and wastewater (stormwater 

drainage). 

3.18.1 Service Statistics: Roads 

Table 111: Service Statistics: Roads  

Roads  

Financial Year Total KM Gravel Roads 

KM New 
Gravel 
Roads 

Constructed 

KM Gravel 
Roads 

Upgraded 
To Tar/ 
Paved 

KM Gravel Roads 
Graded/ Maintained 

2020/21 17.3 0 2.7 17.3 

2021/22 15.4 0 1.9 15.4 

2022/23 15.4 0 0.3 15.4 

2023/24 27.8 12.4 0.5 27.8 

2024/25 27.8 12.4 0.5 27.8 

 

Table 112: Paved/Hardened Roads Infrastructure  

Roads  

Financial Year Total KM Gravel Roads 

KM New 
Gravel 
Roads 

Constructed 

KM Gravel 
Roads 

Upgraded 
To Tar/ 
Paved 

KM Gravel Roads 
Graded/ Maintained 

2020/21 182.7 0.9 2.7 7.2 

2021/22 182.7 0 1.9 8.3 

2022/23 183 0 0.3 9.2 

2023/24 158.3 6.5 0.5 8.5 

2024/25 161.1 2.8 0 7.4 
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Table 113: Roads: Human Resources capacity 

Year No of Posts  No of Employees 
No of 

Vacancies 
Vacancy 

% 

2023/24 77 72 5 6.49 % 

2024/25 77 75 2 2.60 % 

 

Table 114: Financial Performance (Operational): Roads  

Roads 

Description 2024/25 Budget 
2024/25 
Adjusted 
Budget 

2024/25  
Actual 

Variance 

Employees 3 214 295  3 048 100 2 881 770,53 166 329.47 

Other 312 000 302 000 132 950,03 169 049,97 

Repairs & Maintenance 1 000,00 1 000,00 775,05 224,95 

Total Operational Expenditure  3 527 295 3 351 100,00 3 015 495,61 335 604,39 

Total Operational Revenue -2 286 000 -1 371 000,00 -1 948 657,93 577 657,93 

Net Operational Expenditure 1 241 295 1 980 100,00 1 066 837,68 913 262,32 

Table 115: Financial Performance (Capital): Roads  
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Description 2024/25 Original Budget  
2024/25 

Adjustment 
Budget 

2024/25 Actual  

Roads 

AUR Sidewalks (lowcost) - - - 

Cement ditches  in Aurora - - - 

Construction of roads (BM) - Lys van 
Hoofde 

300,000.00 300,000.00 278,920.99 

Construction of roads: RDP Houses 300,000.00 300,000.00 339,973.39 

Furniture & Equipment  - Roads 5,000.00 8,000.00 6,906.90 

Herbou strate - Laaiplek 2 500,000.00 400,000.00 178,942.83 

Herbou Strate Wyk 3 600,000.00 150,000.00 131,592.08 

Herbou van grond paaie - industriele 
area VD (EL) 

1,000,000.00 1,000,000.00 324,288.78 

Rebuild Kerklaan 1,500,000.00 1,500,000.00 1,073,982.52 

Reseal/Construction of streets 2,000,000.00 2,311,695.00 2,205,225.48 

Tools 30,000.00 30,000.00 26,526.00 

Traffic calming measures (Speed 
bumps) Bring Traffic 

300,000.00 300,000.00 300,000.00 

Transport Trailers Multi Purpose 120,000.00 - - 

Unserviced erven - Redelinghuys - 200,000.00 180,280.00 

Upgrade of roads and stormwater - - - 

Upgrade of roads and stormwater 
(AUR) 

- - - 

Upgrade of roads and stormwater (EK) - - - 

Upgrade of roads and stormwater (PB) - - - 

Upgrade of roads and stormwater AU 800,000.00 800,000.00 669,515.61 

Upgrade Side walks (PB) 200,000.00 200,000.00 223,699.88 

Upgrade Side walks (PV) 300,000.00 300,000.00 282,993.00 

Upgrade Side walks (VD) 300,000.00 300,000.00 242,774.90 

Upgrade Theron Street 500,000.00 307,000.00 287,399.61 

VD Sidewalks (lowcost) - - - 

Vervang CFP 1413 - - - 
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Walk Behind Roller - - - 

The tables below reflect the Roads performance highlights and challenges during the 2024/25 financial year 

Table 116: Roads Performance Highlights  

Highlights Description 

Maintenance 
Regular maintenance of existing asphalt/paved roads which minimise potholes and extend 
the life of the road (40 000 m²); 

Grading of gravel roads Regular grading of gravel roads; 

Refurbishment Refurbishment of existing roads in Bergrivier area; 

Regular Paving Paving of sidewalks in the various towns; and 

Upgrading of roads Upgrade of roads in Aurora and Eendekuil with MIG funding. 

Table 117: Roads Performance Challenges  

Challenges Description 

Upgrade of gravel roads The upgrading of all gravel roads to paved/hardened standard, especially in the smaller towns; 

Ageing fleet 
Replacement of ageing fleet (construction machines and vehicles) to maintain and upgrade existing 
road network; 

Maintenance Maintenance and upgrades of main roads; 

Ageing internal road Ageing internal road networks need urgent attention; 

Budget constraints 
Budget constraints with regards to the upgrade of internal roads as well as the replacement of 
outdated fleet; and 

Vacancies and unfunded 
positions 

Vacancies and unfunded positions make it difficult to perform any preventative maintenance.  

 

3.19 Stormwater  

Storm water management services are rendered by the Technical Services Directorate.  Bergrivier Municipality has a 

Storm Water Management Plan that was compiled by V&V Consulting Engineers.  Priority areas have been identified in 

the first phase, and all future projects will be based on this plan. 

3.19.1 Service Statistics: Stormwater  

Table 118: Service Statistic: Stormwater  

Financial Year Total KM Storm Water Maintained 
KM New Storm Water 

Measures 

2020/21 45.8 2.3 

2021/22 46.0 0.2 

2022/23 46.3 0.3 

2023/24 48.7 3.6 

2024/25 49.5 1.1 
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Table 119: Stormwater: Human Resources capacity 

Year No of Posts  No of Employees 
No of 

Vacancies 
Vacancy 

% 

2023/24 77 72 5 6.49 % 

2024/25 77 75 2 2.60 % 

 

Table 120: Financial Performance (Operational): Stormwater 

Stormwater  

Description 2024/25 Budget 
2024/25 
Adjusted 
Budget 

2024/25  
Actual 

Variance 

Employees 255,030.00        302,700.00 248,147.91 54,552.09 
Other 

938,500.00          1,113,500.00 953,966.58 
 

159,533.42 
 

Repairs & Maintenance  
322,000.00 

 

 
165,000.00 

 

 
71,200.00 

 

 
93,800.00 

 
Total Operational Expenditure   

1,515,530.00 
 

 
1,581,200.00 

 

 
1,273,314.49 

 

 
307,885.51 

 
Net Operational Expenditure 

1,515,530.00 
 

 
1,581,200.00 

 
1,273,314.49 

 
307,885.51 

 

Table 121: Financial Performance (Capital): Roads  

Description 2024/25 Original Budget  
2024/25 

Adjustment 
Budget 

2024/25 Actual  

Stormwater 

Fencing of stormwater channel 

                                                    -    
                                                           
-    

                                       
-    

Furniture & Equipment - Stormwater 
Management                                        3 000,00  

                                                           
-    

                                       
-    

Implement Stormwater Masterplan 
(PB)                                                    -    

                                                           
-    

                                       
-    

PB Stormwater Ward 4 (Multi Year)                                   434 783,00  
                                         

989 313,00    989 313,00  

PV Stormwater Ward 2 (Multi Year)                                   434 783,00  
                                         

785 746,00    785 746,00  

Subsurface Drains                                                    -    
                                                           
-    

                                       
-    
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The tables below reflect the Stormwater performance highlights and challenges during the 2024/25 financial year. 

Table 122: Stormwater Performance Highlights  

Highlights Description 

Reactive Maintenance  
Alleviate storm water problems in Bergrivier by cleaning catch pits and pipes with Jet-Vac 
units 

Infrastructure upgrades Completion of new stormwater pipes in Ward 2 and 4. 

 

Table 123: Stormwater Performance Challenges  

Challenges Description 

Budget constraints  

The implementation of the Storm Water Master Plan for Piketberg is a high priority, but 
a lack of sufficient funding (own funding) delays the time frame of construction.  DBSA 
approved funding applications for external funding to address the full scope of the 
challenges were unsuccessful to date; and 

Aged infrastructure Ongoing storm water issues and in all wards in Bergrivier area. 

 

COMPONENT C: PLANNING AND ECONOMIC DEVELOPMENT 

3.20 Planning and Development  

{Ǉŀǘƛŀƭ tƭŀƴƴƛƴƎ ŀƴŘ [ŀƴŘ ¦ǎŜ aŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ ŀǊŜ ǊŜƴŘŜǊŜŘ ōȅ ǘƘŜ /ƻǊǇƻǊŀǘŜ {ŜǊǾƛŎŜǎ 5ƛǊŜŎǘƻǊŀǘŜΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 

Town Planning and Environmental Management. These services are done in accordance with National, Provincial, 

Municipal legislation, National and Provincial directives and Council policy and aim to facilitate sustainable urban and 

rural development.  In addition, the Town Planning component of the Department of Town Planning and Environmental 

Management includes all aspects pertaining to the management of municipal immovable property (land), the issuing of 

business licenses as well as administering comments on liquor license application.  

3.20.1 Service Statistics: Planning and Development 

The following table indicates the various planning applications that were finalized during the 2024/25 financial year 

compared to the statistics of the previous 2023/24 financial year.  During the 2024/25 financial year, 71 new land use 

planning applications were received compared to 84 of the previous financial year.  However, 86 land use planning 

ŀǇǇƭƛŎŀǘƛƻƴǎ ǿŜǊŜ ŦƛƴŀƭƛȊŜŘ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ рс.
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Table 124: Applications for land use development 

DETAIL TOWN 
SUBDIVISIONS REZONINGS CONSENT USES DEPARTURES 

REMOVAL OF 

RESTRICTIONS 
TOTAL 

2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 

Planning 

applications 

received 

TOTAL 16 14 14 16 15 16 31 22 8 3 84 71 

Piketberg 2 1 3 5 7 10 11 11 1 0 24 27 

Porterville 2 3 3 0 4 0 8 4 0 0 17 7 

Aurora 2 1 1 0 1 0 0 0 0 0 4 1 

Eendekuil 0 0 0 1 0 0 2 1 1 1 3 3 

Velddrif 2 5 2 2 0 2 4 2 3 2 11 13 

Laaiplek 3 1 4 3 0 1 1 0 2 0 10 5 

Dwarskersbos 1 1 0 0 0 0 3 2 1 0 5 3 

Redelinghuis 3 0 0 1 1 1 0 1 0 0 4 3 

Farm 1 2 1 4 2 2 2 1 0 0 6 9 

Applications 

finalized/ 

resolved 

TOTAL 12 15 10 17 12 18 16 27 6 9 56 86 

Piketberg 1 3 2 8 7 9 7 17 1 3 18 40 

Porterville 0 4 2 2 4 4 4 4 0 1 10 15 

Aurora 2 1 1 0 0 1 0 0 0 0 3 2 

Eendekuil 0 0 0 1 0 0 0 1 0 2 0 4 

Velddrif 6 3 3 2 1 2 1 2 5 2 16 11 

Laaiplek 0 2 1 4 0 1 2 1 0 1 3 9 

Dwarskersbos 0 0 0 0 0 0 2 1 0 0 2 1 

Redelinghuis 1 1 0 0 0 1 0 1 0 0 1 3 

Farm 2 1 1 0 0 0 0 0 0 0 3 1 

Applications 

withdrawn 

TOTAL 0 0 0 0 1 1 1 1 0 0 2 2 

Piketberg 0 0 0 0 0 1 0 0 0 0 0 1 

Porterville 0 0 0 0 0 0 0 0 0 0 0 0 

Aurora 0 0 0 0 0 0 0 0 0 0 0 0 

Eendekuil 0 0 0 0 0 0 0 0 0 0 0 0 




















































































































































































































































































