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FOREWORBY THEEXSCUINVE MAYOR

Bergrivier community,

It is my honor as Executive Mayor to represent the Council and ddfamidergrivier Municipality and present
the Annual Report for the 2020/2021 financial yeahis report outlines our performance against the targets

we set for ourselves as walsour successes and achievements for the year.

It mustbe noted that the ommunity of Bergrivier has been experiencing one of the worst periods of our lives.
COVIBL9 has overwhelmed us with mourning, loss of income, loss of employment and in turn our economy

has been negatively affected’his pandemic has brought us to oueles.

Bergrivier Municipality has marked 2020 as 0i@ar of Service Excelleand by the Grace of God we as a
community onded together and we supported each other, we prayed for anether and collectively we

endured the harsh obstacles.

2021 is markedsaourYear ofProtecting ProsperouBartnership Bergrivier Municipality, our community, our
stakeholders and our partners Yastrived to create a favourable conducive environmdaspite COVIBL9.
These feats of strength come from our desire to overeoamd grow together in the best interest of our

community.
G{ONBYy3IGK R2Sa y203 02YS FNRBY LKeaAOlIf OIFLIOAGED LI
Mahatma Gandhi

Each year we endeavor to improve the mechanisms required to provide quality seamat@sore often than
not we are spot on.Needless to say, there are shortcomings, but with the support of our community we

continue to strive towards operating as efficiently, effectively and responsibly as possible.

On behalf of the Bergrivier Municip@buncil we thank our community, the Municipal Manager, the Directors

and our dedicated staff.
All honor and glory to God.
Thank you,

Alderman Ray van Rooy
EXECUTIVE MAYOR
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HIGHLIGHTS OF THE 2020-2021 FINANCIAL YEAR

Upgrades to the Waste Water Treaiment Works in
Porlerville is well underwoy

a Il .."lw
e

A successful Supply Chain Management Open Day
was held in October 2020 for SMME's

Bergrivier Municipality handed over keys fo a brand
new fire fighfing vehicle fo the Eendekui Municipal
Office, in order to respond to fire incidents rapidly

The Tennis Courls in Dwarskersbos received upgrades Bergrivier Municipalily made hisfory in Oclober 2020, for live-

fo the value of R200 000, which was completed on 07 sreaming all ils public meefings on ils official Facebook
February 2021 Page during the COVID-17 pandemic

¢ 5 BER IVlER -

A colobotaie effort between Bergrivier Municipality ond locul orisis in Podemle brought oboui the beouhful
bin project in March 2021
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HIGHLIGHTS OF THE 2020-2021 FINANCIAL YEAR

Bergrivier Municipality hosied a clienf services

workshop to enhance ifs service delivery efforls The 107 Project beneficianes in Noordhoek received
fhe keys fo their new houses in November 2020

The upgrading of the Noordhoek Library was well- The Walkway RSEP project in Velddrif was completed
underway in November 2020 and completed in June 2021 in March 2021
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FOREWORD BY THE MUNICIPAL MANAGER

Bergrivier Municipality is an instituti6 6 KSNB ¢S (Ndz & A GPS 2dzNJ GAaAz2y
GKSNB Ffft @lyd G2 tA0Ss 62Nls £SINY FyR LXEF& Ay

delivering excellent services, which we do sustainablyring December 2020aendeclared 2021 as théear

of Protecting Prosperous Partnershigs we have learnt through theorldwide pandemic the value of
functional partnerships. The biggest impact of Ca\dcbn Local Government only came during this financial
year as we had tgerform several additional functions and really go the extra mile. But we didik
appreciation and thankfulness that we receive from our communities are evidence of this. Bergrivier
Municipality is a Category B Municipality in terms of Section $#0Constitution of South Africa (1996) and
performs all the executive, legislative and administrative powers and functions assigned to it in terms of
Section 156 of the Constitution read with Chapter 3 of the Local Government: Municipal Systems @ct, 200
(Act 32 of 2000) (Systems Act). At Bergrivier Municipality we strongly uphold the definition of a Municipality
as contained in the Systems Act, which states that a municipality consists of three equal partners namely the
Council, the Administration arttie Public. It is where these three partners work seamlessly together, that we
see the magic happen! And did we not see the magiid the pandemic, where all role players worked
seamlessly tdight againshunger, povertyandthe virus ando ensure a posperous community. We are still

dealing with the trauma through the loss of many in our area.

OUR PHILOSOPHY

MAGICI

There is still much that we can and must do better, but we are satisfied that we truly function as three circles

working together in close partnership to beitedll the people living and working within our Municipal area.

Pagel3o0f403
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For these reasons, we take great care and effort to work well with sector departments in our area to obtain

maximum successes.

Our international relations with the Belgium Federal Governmamid Heistop-den-Berg Municipality in
particular, assisted Bergrivier Municipality in knowledge sharing, skills transfers and the procurement of much
needed funding. Bergrivier Municipality is privileged to be selected as one of only three MunicipaBtiesh

Africa to receive funding from the Belgium Federal Government from 22Q22 to implement a project with

GKS GKSYSY aG¢dNYyAy3I 461 aidsS Ayid2 LINPALISNAGEE D 5 dzNJ
ambassadors from local entrepreneusad employed them in three areas throughout Bergrivier Municipal
Area, namely Noordhoek in Velddrif, Ward 4 in Piketberg and Monte Bertha in Porterville. The ambassadors
were trained in waste management, composting and awareness raising on recyclingttrdwaste
management issues. During 2018/2019 and 2019/2020 these ambassadors were further developed, skilled
and assisted to form eops and apply for funding to start their own businesses, thereby turning green waste
into prosperity. During 2020/2021ve were again selected for the continuation of this programme from 2022

¢ 2026. We are deeply thankful. We also extended our International Partnerships to include an ICLD
(International Centre for Local Democracy) programme witl@Avtunicipality in Swden where we make our

libraries more accessible to young unemployed wortienugh human rights initiatives.

While attending to our own areas of service delivery within Bergrivier Municipal area, we are also in
conversation with the Moravian Church of Soutfiica about sustainable service delivery models in the two
Moravian Towns within Bergrivier Municipal Area. The Municipality and the District Municipality are currently
assisting the Church with service delivery where and when needed, but we are saelistpinable future
solution jointly and in partnership to ensure a better future for all people living in the Moravian towns. We
are assisted in this by SALGA (South African Local Government Association) and relevant national and
provincial departments Several community meetings took place during the period under review. The

progress in Wittewater is mentionable.

The revenue trend for the Municipality for the past three years consists mainly of income derived from
services, rates and government gtan The revenue from own sources, rates and services repre82r88%

of the total operational income. During the past finangigdr,the Council took up external loans to the value

of R15,2 million for the construction of capital infrastructure totence the delivery of services. Government
grants received represent 170 % of revenue towards operational income. The loans and capital grants were
spent on infrastructure improvement to ensure that all residents have access to the full complement of
| 2 dzy OA t Q Burirng $hNPORORS findncial year we spentd®95 million on capital projects of which
35.12% was from Government Grants and transfef,72% from borrowings an@7.78% from own funds.
During this financial year we realized a dep N a 02 f f STO% fup fyfom ST 1®Sn tike Previpusd
financial year) which is above the National Treasury norm 6635 Local Government. The Municipality is in

the process of implementing a revenue enhancement plan to further improve vevganeration and we will

Pagel4of 403



ANNUAL REPORT 2020/21

make a concerted effort in the next financial year to sustain revenue collection targets above the National
Treasury norm of 9%. The municipality has a sound liquidity position with the liquidity ratiof 80 June
2021 equalhg3.16:1and a current ratio of 3.17:1.

As a Municipality we do risk assessments regularly and have dedicated risk management meetings quarterly
to develop and implement mitigating measures. Our top strategic risks with the highest residual ratings
include the lack of financial sustainability in Local Government, inadequate resources due to the lack of
funding, inadequate capacity in infrastructure and maintenance of infrastructure impacting directly on service
delivery. New risks that emerged are aorgase in illegal occupation of municipal astdte-ownedland and

the safety of our communities on provincial roads through Dwarskersbos and Velddrif (including the structural
integrity of the Carinus Bridge due to an increase in heavy duty vehiclestiisibhgdge to reach the IDZ and
Saldanha Harbour from the mines in the Northern Cape). Furthermore, it includes an increase in lawlessness
in the communities resulting in criminal activities, including vandalism and theft of municipal infrastructure
andassets, the health threat related to theorldwidepandemic of Covid 9 with the resulting unemployment

povertyand lack of food securitin our communities.

Lookingback,we are thankful for a very successful year with many highlights amidst serioushatenges

(see photo page for visual illustration of some of the highlights), but we are also constantly aware of the
sustainability challenges facing Local Government in South Africa, including the financial sustainability of Local
Government.  BergrivieMunicipality managed to sustain her"5consecutive clean audit and theé"8
consecutive unqualified audit. | sincerely thank my whole team for their unparalleled dedication and
commitment. Together we can face any challenge that comes our way if iieweno work as a team and

in partnership. | also thank the Executive Mayor, Speaker, Mayambers and Councillors for their honest

and sincere statesmanship in serving all the communities in Bergrivier Municipality. It is recognised and
saluted. | also wouldlike to take this opportunity to sincerely thank every partner who assisted the
communities of Bergrivier Municipality to survive during the Cdddandemic. | believe that there are no
challenges that we cannot successfully tat&tgether,and we proved this during the Covi® pandemic. We

truly serve with pride!

ADV H LINDE
MUNICIPAL MANAGER
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CHAPTER 1: MUNICIPAL OVERVIEW AND EXECUTIVE SUMMARY

A magnificent setting over canola fields

Photographer: Adv. Hanlie Linde
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1.1 INTRODUCTION BERGRIVIER MUNICIPALITY

The Congtitution of the Republic of Sauth Africa (L996) states that the government comprises of national,
provincial and local sgeres (municipalities) of government which are distinctive, interdependent and
interrelated (Sction 40). Bergrivier Municipality is an organ of sate within the local sghere of government
andis egablishedin terms of Se¢ion 12 of the Municipal StucturesAct, 1998 (Act 117 of 1998) (Municipal
StiucturesAct) asa LocalMunicipality with an Executive Mayoral System combined with a WardParticipatory
Sysem.

Secton 152 (1) of the Congtituti on sets out the objectivesof localgovernment namely:

1 Toprovide democraticandac@untable government to the community;

1 To ensire the sustanable provision of servicesto the community;

9 Topromote socialand economic development;

i Topromote asafeand hedthy environment; and

1 To enourage communities and community organisations toget involved in localgovernment matters.
The Gonstitution also assgns a developmental duty to Municipalities whichrequires them to structure and
manage their administration, budgeting and planning processesin a manner that gives priority to the basic
needs of the community whilst promoting social and economic development of the community and ensue

that anyred tgpe regardingland use planning is eliminated.

Thefunctions of municipalities are set out in Shedules4B and 5B of the Constituti on, and municipalitiesmust
perform thesefunctions in a manner that enablesthem to achieve the Constitutional objectives as ndicated
above. Sectin 84 of the Municipal Stuctures Act regulates the division of functions between district and

local municipalities and the following tade indicatesthe functionsthat Bergrivier Municipality is authorisedto

perform.
TABLEL: MUNIAQPALFUNCTIONS
SCHDULE4, PART B FUNCIIONS ‘ YES/NO SCHDULES5, PART B FUNCIIONS YES/NO
Air pollution Yes Beacles and amusement facilities Yes
Building regulations Yes Bilboards and the display of advertisementsin |  veg
public places
Childcarefacilities Yes Cemeteries funeral parlors,and crematoria Yes
Hectricity and gasreticulation Yes Ckansing Yes
Hrefighting services Yes Gontrol of public nuisances Yes
LewElliuite Yes Con'Frol of undertakings that sell liquor toeh Yes
public
Municipal airports None FaciIi.ties for the accommodation, care & bur Yes
of animals
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SCHDULE4, PART B FUNCIIONS ‘ YES/NO SCHDULES, PART B FUNCIIONS

Municipal planning Yes Fencing and fences Yes

Municipal health services No (WCDM { Licensng of dogs No (WCDM

Municipal public transport Yes Licensing &:ontr-ol of undertakings that sell WCDM
food to the public

Municipal public works only in respect

of the needs of municipalitiesin the

dlsd?a'rge of thelr resmng@hﬂesto Yes Lol amenities Yes

administer functions specifically

assigned to them under this

Gongtitution or any other law

Pontoons, ferries, jetties, piers and

_harbour_s el 'the reg_playon ol Yes Loal sport facilities Yes

international and national shipping and

mattersrelated thereto

Sqrm water management systems in Yes Markets Yes

built-up areas

Trading regulations Yes Municipal abattoirs Yes
Municipal parksand recreation Yes
Municipal roads Yes
Noise pollution Yes
Pounds Yes

Water and sanitation services limited to

potable water supply systems anc Yes Public places Yes

domegic wastewater and sewagedisposal

systems Refuse removal, refuse dumps and solid waste Ves
disposal
Sreet trading Yes
Sreet lighting Yes
Traffic and parking Yes

1.2 GEORARHICOVERIEWV

BergrivierLocal Municipality is sitwated in the West Coast District of the Western Cge Province. The

Municipality is borderedto the North by CederbergMunicipality, to the West by Saldanha BayMunicipality,

to the Saith by Swatland Municipality and to the East by Drakenstein and Witzenberg Municipalities. The

Municipality coversa geographic areaof approximately 4 408 km? and is geographicaly diverse. It includes

9 urban settlements, approximately 40 kilometres of coastline and a vast rural area. The main urban

settlements that constitute the Municipality are: Piketberg which is the administrative seat, Porterville,
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VeMddrif (which ncludesPort Owen,Laaplekand Noordhoek), Dwarskersbos, E@dekuil, Aurora, Redelinghis,

Goedverwachtand Wittewater. Thelatter two towns are Moravian settlements on private land. The

following figure depictsthe BergrivierMunicipal Areaaswell asthe positionof BergrivierMunicipality in

relation to the Western Cape

FIGURE 1: MAP OF BERGRIVIER MUNICIPALITY IN RELATION TO THE WESTERN CAPE
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Thefollowing table providesanoverviewof the varioussettlements that constitute the BergrivielMunicipal

Area:

TABLE2: SETTLEMENTHPES CHARACTERISTICANDECONOMIBASE

SETTLEMENT CHARACTERISTICAND ECONOMICBASE

Velddrif (Including
Laaiplek, Port
Owen and
Noordhoek)

Velddrif is a coagtal town which functions as a focal point for the fishing industry along the West
Coast. The most important resources are the sea, the coastal environment, salt pans and the
Bergivier Estuary Tourism, retirees and second home resdents provide a solid basefor the local
economy.

Dwarskersbos

Dwarskersbos is a @astal town characerisedby its property market, holiday acaommodation and
tourism. The sea and coastal area are the most important natural resources. The main function
of the town isto provide holiday accommodation. Tourism, retirees andsecond home residents
provide a solid basefor the local economy.

Piketberg
(Including Piket-
Bo-Berg)

Piketberg is classifed as a central place and is the administrative seat of the Bergrivier
Municipality. It isalso the sewnice and commercial entre of the surounding agricultural area. The
primary economic base of Piketbergis agriculture. Public-sector activities relatedto the municipal
head office, district offices, provincial government officesand other public functionsalsoprovide
a solid basefor the localeconomy.

Paterville (Incl
DasklipPass)

Paterville is classifiedas a central place and sound infrastructure has contributed towards the
egtablishment of a Regional Kaap Agri Office. The emnomic base of Parterville is primarily
agriculture, whichis supplemented by some recredional and tourism activities.
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SETTLEMENT CHARACTERISTICAND ECONOMICBASE

Redelnghus

Redelhghus isclassifiedas an islated village. Thetown mainly functions asa residential areafor
the surrounding agricultural sector and retired people. Thereis some recreational and tourism
potential in the Verlarenvlei which is a Ramsar Ste which falls partially within Bemgrivier area of
jurisdiction. Thistown hasno autonomous economic baseother than theaccommodation of farm
workersinvolved in the nearby farms and basc sewice provision associated with this use.

Aurora

Aurora is alsoclassifed as anisolated village. The town hasa rural character against a picturesgue
topographical setting. This town has no autonomous economic base other than the
accommodation of farm workers involved in the neary farms and basic sewice provision
associated with this use.

Eendekuil

Eendekuil is also classifiedas an isolated village. It functions as a low-order agricultural sewice
centre that is dependent on Piketberg for higher-order services. Mainly aresidentialtown for farm
workers and retired people. This bwn has no autonomous e®nomic base other than the
accommodation of farm workers involved in the nearby farmsand badc service provision
as®ciatedwith thisuse.

Goedverwacht
and
Wittewater

Goedverwacht and Wittewater are also classifed as isolated villages. These towns arelocated
on private land, within a predominantly agricultural area. They are Misgon Statons run by the
Moravian Church of South Africa andhave little direct invesment to stimulate economic activities.
Inhabitants work mainly on the surounding farms, but the villages do boast some very good
builders. Thescenic mountains and the missbnary cuture offer some tourism potential, but this
canonly be realized within the context of the lager tourism plan for the region.

The ward demarcation of Bergrivier Municipality was changed for the 2016 municipal electiooordance

with the Local Government: Municipal Demarcation Act, 1998 (Act 27 of 1998) (Demarcation Act) and was
demarcated into 7 (seven) wards. Although the Municipality had 7 wards prior to this, the new demarcation

brought about significant changes ward boundaries which impact on municipal planning, information

management and community participation practices. The following is a table outliningutinent ward

demarcation in comparison to the former demarcation:

WARD

TABLE 3: COMPARISON OF WARD BEMAIONS

CURRENDEMARCATION FORMER DEMARCATION

1

Comprises Porterville Town, Voorberg and t
rural area to thesoutheastof Porterville

Porterville Town and the rural area to the North
Porterville

Comprises the remainder of Porterville (Mon
Bertha) and the rural area to the west ¢
Porterville

The remainder of Porterville (Monte Bertha), the ru
area to the South of Porterville and the Voorberg pris

Comprises the Western and Southern portion
Piketberg Town, De Hoek, Wittewater ali
Goedverwacht

Western and Southern portion of Piketberg Tow
Eendekuil and an extensive rural area

Predominantly urban and comprises tt
Northeasternportion of Piketberg Town

Predominantly urban and comprises tidortheastern
portion of Piketberg Town

Comprises the Western and Southern portion
Eendekuil, Redelinghuis and Genadenb
which belong to the Moravian Church of Sou
Africa

Predominantly rural with a smattering of prival
settlements including Wittewater, Goedverwacht al
Genadenberg wich belong to the Moravian Church

South Africa and De Hoek, a private residential a
situated on the premises of the Pretoria Portland Cem
factory (PPC) a few kilometres to the south of Piketbe
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WARD CURRENDEMARCATION FORMER DEMARCATION

Predominantly coastal and rural and comprig Predominantly rural and comprises the towns of Auro
the towns of Aurora, Noordhoek an{ Redelinghuis and Dwarskersbos and the rural ar

6 Dwarskersbos and the rural areas betwe| between these settlements

these settlements

Predominantly urban coastal s&tment and| Predominantly urban coastal settlement and compris
7 comprises Velddrif which includes Port Ow| Velddrif which includes Noordhoek, Port Owen a

and Laaiplek Laaiplek

HGURE 2: WARD DEMARCATION

Redelinghuys

-
Aurora

Goedverwacht ®

Wittewater @

4 o 10

Kilometers "\

@- Bergrivier Local Municipality: Wards Ot w2017

1.3 DEMOBGARHICOVERIEW
1.3.1 POPULATION

West CoastDistrict Population

TheWest Goast District Popuation is outlined in the map below:
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FIGURE 3: MAP OF POPULATION IN WEST COAST DISTRICT
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The number of households in tiBergriviermunicipal area is expected to increase by an averageofa2el %

per annum. It should be noted that the increase in households will increase the demand for housing, municipal
and other social services. The ability to work from home has enabled households to move away from the
economic hubs and settleinsiaB NJ G2 6y ad® ¢KS a®%22Y (2¢6yé GNBYR Aa
from Gautengo the smaller towns in the WCD, such as Velddrffis trend can be a valuable injection for the

local economies as well as municipalities in terms of income géaera

FIGURE 4: FUTURE POPULATION GROWTH

FUTURE POPULATION GROWTH,
West Coast District, 2021 - 2025
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Source: Western Cape Government PPL, 2021. Provincial, District and local municipality population
estimates by sex and age (2002 - 2036) based on Stats SA MYPE series 2027 and 2020
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The Socigeconomic Profile of 202states that A 042 people reside in Bergrivier Municipal Area rendering it
the second least populated municipal area in the West Coast District. The total population is estinated

increase between 2020 and 2024 to 1.7 % average annual growth and 0.6% respectively.

1 Population statistics per gendeand per age

In the Bergrivier municipal area, the largest share of the population was between 35 amidold (35.7

%). Themunid LJ- £ | NBF KFR GKS 54 &0 Naldoritharies,fahddE Sallest sHaré&NIi A 2
of individuals aged between 15 and 34 years, accourfondg.7 %and 32.8%2 F GKS 5Aa i NAOGQ
respectively. There was thuslarge dependency orhbse who were of working age to care for those who

were older than 64as the Bergrivier municipal area is also considered a popular area for retirement.

FIGURE 5: GENDER AND AGE COHORTS

Bergrivier
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CKS GFroftS o0St2¢ 2dzif Ay S aositich N AR DRoBsNIThe thtylehald indicdte a! NB
dependency ratio which in turn indicates which part of the workforce are 8% years of age and those who
are dependent on them (children and seniors). The notable increase in age cohort is expécteease the

dependency ratio towards 2025.

FIGURB: AGE COHORTS, 2@21025
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1.3.2 HQUEHOLDS

There are currently #&otal of 9 720urban households in the Bergrivier Municipal Axa of which 1862 are
registered asindigent households. These househsldonstitute 20.9 % of the total number of urban
housetolds. Indigent households are defined as households where the combined monthly income of the
household is lesghan the equivalent of two state pensons pls40 %. The criteria as prescribed by Natb

Treasury is significantly lower and this emphasizes the unashamedfyoproapproach of Council.

FIGURE:FUTURE HOUSEHOLD GROWTH

FUTURE HOUSEHOLD GROWTH, - o
West Coast District, 2021 - 2025 3 8
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Source: Western Cape Government PPU, 2021. Provincial, District and local municipality population
estimates by sex and age (2002 - 2036) based on Stats SA MYPE series 2021 and 2020

MERO 2021
The followingprovides an overview of the average monthly household income in the WCD.

TABLE 4: AVERAGE MGINY INCOME

AVERAGE MONTHLY HOUSEHOLD INCOME (CURRENT PRICES),
West Coast District, 2019

Average household income Trend
MUNICIPALITY 2019 (current prices) 2015 - 2019
® Matzikama R13 642 -0.2%
® Cederberg R14 186 0.9%
® Bergrivier R15 373 0.0%
@ Saldanha Bay R15 529 0.1%
® Swartland R16 542 0.1%

West Coast District R15 264

Source: Urban-Econ calculations based on Quantec Research, 2027

Bergrivier municipal area did not experience any significiilainge in average monthly household income in

the period under review.
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1.4 SOCIECONMICOVIRVIEW
The United Nations uses the Human Development Index (HDI) to assess the relalivé saciceconomic
development in countries. Economists expect economic growth to result in improvements in human

development and economic decline to have an adverse effect on human development.

Stats SA utilises a cest-basicneeds approach to prodecthree poverty lines, namely tHeod poverty line
(FPL), the lowebound poverty line (LBPL) and the upjbeund poverty lingUBPL).This allows monitoring

of poverty at different levelsThe FPL is the rand value belatich individuals are not abte afford sufficient

food that is required for adequate healtihe LBPL and the UBPL use the food poverty line as a base, but they
also have a noffiood component. Individuals at the LBPL do not have enough resources to purchase both
adequatelevels of bod and norfood items and must therefore sacrifice food to obtain essential-fomd

items. Those at the UBPL can afford both adequate food andfaod items. Between2019 and 2020, the

FPL increased from R561 to R585, the LBPL increased from R840 em&the UBPL increased from R1 227

to R1 268 per person per montlielow details the proportion of the population that is at the UBPL

FIGURE:®ROPORTION OF POPULATION AT UBPL

@ Matzikama
Figure 4.5 @ Cederberg
PROPORTION OF POPULATION AT UBPL, @ Bergrivier

West Coast District, 2014 - 2019 @ Saldanha Bay

@ Swartland
@ West Coast District

@ Western Cape
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Source: Quantec Research, 2021

1.4.1 EDUCATION

Educationisthe functional mandate of the ProvinciaDepartment of Education, but the impactof shortcomings
within the education system and the lack of skils impact on the Municipality. The Municipality therefore
has a veded interest in working co-operatively with the Department of Ecucation and related depatments

whose tnctional mandates fall within the realm of social cevelopment.

This subsection explores the educational circumstances of households in the WCD by using data on learner

enrolments, the Grade 10 to 12 retention rate, matric pass ratesl@aher teacher ratios.
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FIGURE 9: LEARNER ENROLMENTS
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FIGURE 10: LEARNER TEACHER RATIO
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Source: Western Cape Education Department, 2021

Learner-teacher ratios are indicative of the capacity of schools to accommodate more learners. Learner-teacher
ratio upper limits of 40:1 in ordinary primary schools and 35:1 in ordinary high schools are set by the Department
of Education.® Lower learner-teacher ratios are associated with more interaction between teachers and leamers,
which could contribute to better-quality education.”

FIGURE 11: GRADE 10 TO 12 RETENTION RATE

GRADE 10 TO 12 RETENTION RATE,
West Coast District, 2018 - 2020
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Source: Western Cape Education Department, 2021 The learner retention rate is determined by obtaining the proportion

of Grade 12 learners in a particular year compared with the number
of Grade 10 learners two years prior. This shows the proportion
of students who progressed to Grade 12, compared with those
enrolled in Grade 10 two years before.

MERO 2021
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The learnetteacher ratio in the WCD increased from 30.7 learners per teacher in 2018 to 31.0 learners per
teacherin 2020. The number of educators did not increase proportionally to the increase in learner
enrolments in the District. Between 2018 and 2020, the largest increases in the keacber ratio were

recorded in the Cederberg municipal area and the Beigrimunicipal area (from 29.2 in 2018 to 30.1 in 2020).
Despite these increases, the learrerncher ratios in these municipal areas were still on a par with those of

the District and Province. The learsercher ratio is a strong indicator of the s/ 1 8 Q f S@St 2 F ¢
in a class, the quality of education and student achievement. A lower letgaeher ratio therefore indicates

that there are fewer learners per teacher and learners generally have the advantage that teachers can provide
more pasonalised/tailored teaching methods and support, which improve the quality of education received

and the ability of students to achieve. Research has also shown that lower lkeeacber ratios are

associated with better test results, fewer dropout lears and higher graduation rates.

The Bergrivier municipal area recorded the highest learner retention rate in 2020 (75.5 %). Access to education
is an important indicator for labour market skills and access to economic opportunity. Local challenges, suc
as teenage pregnancies and children from poor households forced to work, resulting in learners leaving school
before Grade 12, need to be assessed, especially considering that most sectors requskiledrand skilled

labour. The following depictshie proportion of learners who passed Grade 12 and earnschaol leaving
certificate in the WCD between 2018 and 2020.

FIGURE 12: MATRIC PASS RATE
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Source: Western Cape Education Department, 2021

Skils are an esential contributor to the development of individuals, businesses, societies and emnomies

Their importance is even more pronounced in the South African context where high levels of structural
unemployment among the youth is still more prevalent than in other emerging economies. According to the
National Planning Commission (2012: 98), South Africais experiencing a youth bulge, and this represents an
opportunity for positive growth if young people are mearingfully employed but posesa potential for grave
socialinstahlity if they are not.  While low skilllevelsand lackof experience are widely known asthe primary
causesof unemployment amongst youth, it isalsobecoming increasingly apparent that manyyoung graduates

are unable to find employment due to aneducation system that is supplyingindustry with skillsthat are either
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inadequate or irrelevant.

A significant number gbbsremainvacant becauseof alackof the appropriate skills. Thesshortages arefelt
particularly in the fields of mathsand scierce, with a lack of skillsin fields suchas emineering and Information
and Commuitation Technology (ICTas well as a growing shottage of vocational and techical skills
(artisans) suchas eleetricians, welders and mechanics, which is seriously hampering economic growth.

Thereare severalreasons for these shortages,which indude:

il Poor mathsandsciance pass rags at sclools;

| Lackof awarenessof scarceskils andrelated employment opportunities;

| Leamerspreferring to enroll at universities,whichthey view assuperior to technical ©lleges;

1 Negaive sodetal perceptions of the status of artisans; and

1 A dortage of funding andworkplace-basedleaming opportunities;

| Lack of schools who present technical programs.

Education and skillswill improve acessto available employment opportunities. Thelow education and skills
levelsof the Bergivier Community are contributingto unemployment and poverty and are cause for concem.
Education and training opportunities are limited by the abserce of any tertiary (or technical) education
facilities in the Municipal Area. Bergrivieris the only Municipality in the West Coast District without a FET

Qollege.

1.4.2 HEALTH CARE
The health conditions of people living within the WCD are analysed in this subsection by reviealthgare
facilities, COVIBEL9, mortality, the prevalence of TB, HIMfant mortality rates, maternal death rates and

teenage pregnancies.

9 Health care facilities

FIGURE 13: HEALTHCARE FACILITIES
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During the start of the COWI® pandemic, only two cases were recorded in the WCD in March B0R0,

cases increased to 1 337 in June 2020 and peaked at 1 418 by JulyT202@vas during the first wave of
COVIBL9 in South Africa, which is defined as the period from weekly incidence of 30 cases per 100 000 persons
to peak weekly incidence (week Btweek 28).During the second wave, which is defined as the period from
week 47 of 2020 to the first week of 2021, the number of cases reached 3 186 in December 2020 and peaked
at 4 118 in January 202By August 2021, during the third wave, the numbecases peaked at 7 992, before
declining to 1 802 in September 2021 and 260 in October 2021. Hospitalisation trends follow the trends in
COVIBL9 cases and increased with each wave. Admissions peaked at 651 in August 2021, during the third
wave. Thenumber of deaths also peaked in the third wave, at 249 in August 2Qder people are more

likely to have adverse effects from COMMD Considering all the deaths that have occurred in the WCD since
the onset of the pandemic (1 190 deaths), 3%®ere people older than 70, 27%were people between the

ages of 60 and 69, and 224dwere people between the ages of 50 and 59.

The main natural causes of death in the WCD in 2018 were chronic lower respiratory disec#exd (Raths),
diabetes mellitug7.8%o0f deaths) and TB (7%9). On a Provincial level, 5%o0f deaths were caused by chronic
lower respiratory diseases (which include bronchitis, emphysema and asthma), whteo4.@eaths were
caused by TBDespite the efforts of public healthaato curb HIV, deaths caused by HIV in the WCD increased
from 4.9%in 2017 to 5.6%in 2018. More people died of nematural causes in the Province (1%@compared

with the WCD (8.99. The proportion of people who died of naratural diseases in th&/CD decreased from
11.6%in 2017, while the proportion of people who died of roatural diseases in the Western Cape increased

from 12.9%in the same year.
Ciitical healthissuesn the BergrivierMunicipal Areaare:

Migration and the influx of sea®nalworkerswhichresult in ahigher burden of diarrheaand anincrease in
TBand other infectious diseasesThe TB patients are treated in 13 TB clinics or treatment sites within
the Bergrivier municipal area.

Health care faclitieshave difficulty in treating diseases suchasHIV/ AIDSand TB, becausemigratesmove

on without completingtreatment courses.

FIGURE 13: TUBERCULOSIS FIGURE 14: HIV/AIDS
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1  hild Health

The infant mortality rates of the Western Cape and the WCD have beem declining trend since 2009.
Between 2009 and 2013, the infant mortality rate was higher in the WCD compared with the Province. The
infant mortality rate of the WCD decreased from 17.7 deaths per 1 000 live births in 2014 to 13.3 in 2016 and
increasedo 18.2 and 19.7 in 2017 and 2018 respectivélpnversely, the infant mortality rate of the Western
Cape was high in 2014 (19.1 deaths per 1 000 live births) and declined to 16.6 irE2@h&fter an increase

from 56.3%in 2019/20 to 59.6 in 2020/2the immunisation rate in thBergrivierarea remains relatively low.

The number of malnourished children under five years of age (per 100 000) in Bergrivier in 2020/21 was 0.5, a
deterioration from the 0.2 in 2019/20The neonatal mortality rate (perdoO live births) in the Bergrivier area
worsened from 6.5 in 2019/20 to 14.3 in 2020/21, while the low biigight indicator was recorded at 15.1

in 2020/21, a slight improvement from the 16.6 recorded in 2019/20

FIGURE 15: CHILD HEALTH
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bl Maternal Health

The maternal mortality rate in the Bergrivier area recorded zero deaths per 100 000 live births in 2020/21; the
District registered 43.0 deaths per 100 000 live births for the same yider delivery rate to women under 20
years in Bergrivier area andeat Coast District was recorded at 16.0 (the highest in the District) andd.4.7
respectively while the termination of pregnancy rate registers rates of@add 0,5%for 2020/21 for the

Bergrivier and West Coast District areas respectively

FIGURE 18MATERNAL HEALTH
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1 Teenage pregnancies

The following provides the delivery rate of women between the ages of 10 and 19 years in the WCD between
2018 and 2020.

TABLE 5: DELIVERY RATE TO WOMEMNIVEARS

DELIVERY RATE TO WOMEN 10 - 19 YEARS,

West Coast District, 2018 - 2020
MUNICIPALITY 2018 2019 2020
® Bergrivier 16.1% 19.1% 16.0%

Cederberg 19.3% 18.6% 15.5%

® Matzikama 17.3% 17.6% 15.5%
® Saldanha Bay 14.3% 13.6% 13.3%
® Swartland 14.9% 13.0% 15.8%
West Coast District 16.2% 16.3% 14.T%

Source: Western Cape Department of Health, 2021

Between 2019 and 2020, the lideery rate to teenagers in the WCD declined by 1.6 % points. All the municipal
areas except the Swartland municipal area recorded a decline in the delivery rate to teenagers between 2019
and 2020. The Bergrivier and Cederberg municipal areas experigreadyhest decline (both 3.1 %) in the
delivery rate to teenagers. An increase in delivery rates to teenagers puts additional pressure on the public
sector for support, as these teenagers often drop out of school and therefore struggle to find emptegsnen

a result of low skill levels.

1.4.3 POVERTY
High poverty levelsimpact on the well-being of the community and the sustanability of the Municipality as it
reduces theability of people to pay for servicesand increags dependency on indigent grants which the

Municipality financesfrom its equitable share.

HDI is defined as a composite indicator reflecting education levels, health and income, and is used to assess
the relative level of socieconomic development in countries. Economic performance @aymportant role

in determining the quality of life of citizens; economists expect economic growth to result in improvements in
human development, and economic decline to have an adverse effect on human development. The following
provides an overview dhe HDIs per municipal area for the WCD between 2014 and, 202GDPR per capita

of the West Coast Distriets well as the income inequality.
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FIGURE 17: HDI PER MUNICIPAL AREA

HDI PER MUNICIPAL AREA, West Coast District,
2014 - 2020
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Source: IHS
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life, to communicate,
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the development of the population, as this plays a critical role in the development of the economy.
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FIGURE 18: GDP PER CAPITA
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FIGURE 19: INCOME INEQUALITY
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Income irequality was lower in the WCD than in the Province. However, the District recorded a similar
increasing trend.In 2014, the WCD recorded a Gini coefficient of 0.570, which increased to 0.610 by 2020.
Despite the low levels of income inequality, betweZdil7 and 2020 the Cederberg and Bergrivier municipal
areas recorded abovaverage increases in the Gini coefficient. The job losses because of the-I30VID
pandemic would have contributed to income inequality. Workers who were able to work from homd woul
have been able to continue earning an income, while those who were unable to do so, either because of the

lack of connectivity or because their jobs required physical labour, would have been left without an income.

FIGURE 20: GINI COEFFICIENTS

GINI COEFFICIENTS,
West Coast District, 2014 - 2020

0.625

s o
w0 ] 2 2 Hry
2 e o " 2
s =] =1
@ Matzikama
@ Cederberg
@ Bergrivier

@ Saldanha Bay
@ Swartland
@ West Coast District

@ Western Cape

Source: [HS Markit, 2021 The Gini coefficient is an indicator of income inequality and ranges between 0 and 1,
with 0 representing complete equality and 1 representing complete inequality.

1 Indigent Households

In response to the poverty levels of its communities, municipalities offer households support through their
indigent policy. The indigent policy provides for free or discounted rates on municipal specified services such
as water, electricity,anitation, refuse removal as well as property ratéhefollowing provides an overview

of the number of indigents ithe West Coast District

Table6: Indigent Households

2018 2019 2020

% of % of % of

Number | households Number | households | Mumber | households

® Matzikama 3062 16.4% 3201 17.5% 1888 10.0%
& Cederberg 2105 14.1% 2041 13.4% 2262 14.6%
& Bergrivier 1753 9.8% 1992 11.0% 1862 10.0%
® Saldanha Bay 6517 19.6% T 384 21.6% 8481 24 1%
® Swartland 8738 28.5% 8923 28.5% 9027 28.2%
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1.4 4ATHELOCAL@&®NOVY

Economic, infrastructure and physical natural compogienatic indices form the basis for modelling growth
preconditions, and institutional and human capital composite thematic indices model innovation potential.
These interrelated composite indices and associated indicators are informed by local, nati@hal an
international literature, and are the premise for forecasting where economic growth is likely to occur, i.e.,
growth or development potential. The GPS2018 shows that the Bergrivier, Saldanha Bay and Swartland
Ydzy AOA LI £ | NBI a KI &S ad KA RKQE Y NEKA BK GLRSIRSVHAYAF fANER 6 (0 K
af 26 ¢ 3IANPR ¢ Batgridide iaSnyadergairts i the human capital and infrastructure themes, driven by

stronger performance in indicators on access to basic services and labour force.

The lagest contributors to the economy of the Bergrivier municipal area were the manufacturing sector and
the agriculture sector, which accounted for 24.8 % and 23.2 % of GDPR respectively in 2019. Another important
sector that contributed to GDPR in 2019 wias trade sector, which contributed 13.9 % to GDPR. The largest
employer in the region was the agriculture sector, which contributed 50.4 % to total employment. In the
agriculture sector, the employment concentration in relation to the contribution tonemic growth indicates

that the sector is labour intensive, whereas the manufacturing sector, with its contribution of 7.7 % to total
employment, is a more capitititensive and technologgriented sector. The mining sector contributed the

least in termsof GDPR and employment in the municipal area (0.7 % and 0.1 % respeciivedyipllowing

outlines the GDPR and employment performance per sector for the Bergrivigcipal area in 2019.

TABLE 7: GDPR AND EMPLOYMENT PERFORMANCE PER SECTOR

GDPR AND EMPLOYMENT PERFORMANCE PER SECTOR,
S GDPR
lII:
- Trend Real GDPR annualk c:::g: Net change
2015-2019 | growth 2020e 2015 — 2019 2020e
SECTOR
Primary Sector -2.3% 12.5% 389 -579
@ Agriculture, forestry & fishing -2.3% 13.2% 390 -577
Mining & guarrying -3.5% -21.6% -2 -2
2.2% -4.4% 38 -160
Manufacturing 2.7% -2.0% 36 -85
Electricity, gas & water -1.1% -7.4% o] -1
Construction 0.2% -20.8% 3 -104
Tertiary Sector 1.3% -5.8% 202 -584
@ Wholesale & retail trade, catering 0.8% -10.5% 101 -246
& accommodation
Transport, storage & communication 0.0% -16.3% 1 -22
Finance, insurance, real estate 3.2% -3.2% 61 -86
& business services
General government -0.8% -0.6% -41 -10
Community, social & personal services 2.6% -1.4% 69 -220
Source: Quantec Research, 2021 (e denotes estimate)
MERO 2021
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The municipal area achieved an average annual GDPR growth rate of 0.3 % between 2015 and 2019, while
creating 629 jobs per annum. The main economic growth drivers in the municipal area for this period were
the finance sector (3.2 %), the manufacturing sedq2.7 %) and the community services sector (2.6 %).
Prominent sectors for job creation over this period included the agriculture sector (390 jobs per annum), the
trade sector (101 jobs per annum), the community services sector (69 jobs per annumpdirghtite sector

(61 jobs per annum).

The agriculture sector contracted by 2.3 % between 2015 and 2019. This industry provides vital inputs to the
local manufacturing sector, which is mostly focused on qozessing industries. The reliance on agrigelt

in the municipal area makes it vulnerable to environmental conditions such as the drought that has persisted
in the Western Cape and has affected the regi@ne of the major constraints to economic growth in the

Bergriviermunicipal area is a lack e€onomic diversification.

Estimates for 2020 indicate that the economy of the municipal area contracted by a mai@fal The
economic contraction was less severe in this municipal area owing to girongh from the agriculture sector
(13.2%). Thegrowth in the agriculture sector wafriven by the strong performance of exports linked to the
fisheries value chain, as well smallscale fisheries linked to mullefThe economy largely contracted in all
other sectorsputting pressure on employmen# total of 1 323 jobs are estimated to have been shed in 2020,
mostly in the agriculture sectqi577 jobs). The tertiary sector is estimated to have shed 584 jobs and the
primary sector 573obs, while the secondary sector is estimated to have sheddast hnumber of jobs (160)

in 2020.

The agriculture sector had the highest proportion of informal employment, accounting for 31.0 % of the
aSOG2NRa SYLIX 28YSyid 2LIR2NIdzyAdASaod hitKSNJ aidNRy3
percentage \ere the trade sector (28.8 %), the transport sector (24.0 %) and the construction (21.8 %) sector.
Despite the valuable role the informal sector plays in terms of employment, meeting legislative requirements

is often a deterrent to growth.

FIGURE 21: IIRMAL EMPLOYMENT DISTRIBUTION

INFORMAL EMPLOYMENT DISTRIBUTION,
Bergrivier, 2019 (%)
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Source: Quantec Research, 2021
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Bergrivier municipal area maintained a trade surplus and experienced a significantly higher surplus in 2020
compared with 2019. This was mainly due to the manufacturing and agriculture sectors, which contributed

88.1 % and 1.8 % to total exports respectively during 2020.

FIGURE 22: TRADE BALANCE
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Source: Quantec Research, 20217

In the Bergrivier municipal areathe main import products were frozen fish and preserved tomatoes, with a
value of R71.1 million and B3.6 million respectively. Additionally, mteand edible meat offal, salted in brine,
dried or smoked, as well as edible flours and meals of meat or meat offal were also main import products, with
a value of RL5.0 million. The main export product of the Bergrivier municipal area was flours, arehls
pellets, of meat or meat offal, fish or crustaceans, molluscs or other aquatic invertebrates accounting for R
433.6 million of exports. This was followed by the export of molluscs to the valud4Dmnillion, and fats

and oils of fish or marine mmamals, which contributed R7.8 million to the exports of the municipal area.
Most of the trade occurring in the Bergrivier municipal area is related to the fishing industry, which emphasises
the importance of this sector to the local economy and, as satdrine resources in the area should be
protected. The largest importer and exporter of fish and fish products in the Southern African Development

Community (SADC) is South Africa.

1.4.5 LABOUR FORCE AND EMPLOYMENT

Global, national, provincialand regonal economic trends impact on the localeconomy. Economic growth at
a local kvelis essentialfor economic development, reduction of poverty and improved acessbility. Eonomic
growth is measued by Regonal Gross Domestic Product (GDPR)and is driven by two components, namely
population growth and labour productivity. Labour productivity refleds the ability to provide increasd

output from the existing quantity of labour in the economy.

The following illustrates the change in employment by skilllewe the Bergrivier municipal area between
2010 and 2020.
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FIGURE 23: EMPLOYMENT GROWTH BY SKILLS LEVELS
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In 2010, 2014 and 2017, the municipal area experienced significant job losses owing to periods of poor
economic performance, low commodityipes, higher consumer prices, lower investment levels, household
dependency on credit and policy uncertainty. A total of 529 jobs were shed in 2010, 166 were shed in 2014
and 243 were shed in 2017 in the municipal area, with-étilled workers being siificantly affected.While

net employment improved for skilled and seskilled workers in 2011, lowkilled workers experienced a net
decline in 2011 (145 jobs). Despite the contracting GDPR, the municipal area showed resilience in 2018 and
2019, creatig 183 skilled, 134 serskilled and 330 lovgkilled jobs, with a total of 647 jobslowever, COVID

19 is estimated to have impacted the municipal area severely owing to financial pre$isigrestimated that

1 024 jobs were lost in 2020, with an estitad 563 lowskilled workers losing their jobsThe economic
pressure caused by the job losses will put pressure on households to pay for basic services, meaning that the

municipality will have pressure from increased demand for free basic services.

Lowskilled workers were concentrated in the agriculture sector and the community services sector,
I O02dzyGAy3 F2NJ tpdc 22 | YR 2T GKS aSOi2NDna

is predominantly composed of leekilled work, the sctor is vulnerable to economic shocks, which may

cy &1 2

increase poverty levels if the workers in the agriculture sector are not upskilled. The electricity, gas and water
sector employed the most serskilled workers in 2019, accounting for 62.5 % , while treraunity services

sector employed the fewegt3.0%). In the Bergrivier municipal area, 14&of the workforce wereelassified

as skilled labourers, with the majority employed in the general government s€8fo6%). The Bergrivier
Municipality, through the implementation of a variety of programmes, is working towards increasing

employment opportunities within the municipal area.

Data sets indicate that 38 % of the economicaly active population are employed and only 4 % of the
economicallyactive population (18 - 65 years) are unemployed or discouraged from seekingwork. Thismeans

that 58 % of the popuation between the ages of 18 and 65 who could be economically active, are not
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economicaly active for various reasons and this translatesto high levels of deperdencyon the economically
active population. Theunemployment rate isbelievedto be somewhat optimistic, if comparedto income and

poverty levels within theMunicipality and job lossesthat have been suffered.

FIGURE 24: SKILLS LEVELS PHRRBE

SKILL LEVELS PER SECTOR, . 8 Skilled
Bergrivier, 2019 (%) F @ semi-skilled
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General government
Community, social & personal services
Bergrivier average m
Source: Quantec Research, 2021

TheMunicipality facesa number of challengesrelating to unemployment, the nost fundamertal being that
it must find waysand means to stimulate the localeconomy whichwill inturn leadto job creation. Goupled
to this isthe need tofaclitate the estadishment of educationand training fadlities in the Municipal Area that
will provide access to training and skills development. This will enable the local community to take

advantage of availele employment opportunities.

1.5 ENVIRONENTALOVERVIEW

The Environment is a concurrent National and Provincial competency in tefnsshedule 4A of the
Constitution. The Municipal Systems Act requires municipalities to work together with other organs of state
to contribute to the progressive realisation dfd right toa healthy and protecteénvironment (Section4).

The Bill of Rights (Section 24) states that
G9PBSNE2YS KIFa GKS NRIKI
a) to an environment that is not harmful to their health or wading;

b) to have the environment protected, for the behef present and future generations through reasonable

legislative and other measures that
(i) preventspollution and ecological degradation
(if) promote conservation

(iii) secure ecologically sustainable development and use of natural resourcepnhilating justifiable
SO2y2YAO yR a20Altf RS@St2LIVSyi(éo
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In addition, there are humerous other statutes that give a defined role to municipalities in the conservation
and sustainable development of the environment. There are also statutes that regulateaghén which

municipalities perform their functions to ensure minimal negative impact to the environment.

Bergrivier Municipality consciously strives to conserve the natural environment by minimizing the impact of
its own activities. There argeveralfactors that impact on the environment, one of the most critical being
poverty which forces impoverished people to rely on natural resources which are often used unsustainably.
Conversely private and public development initiatives which are needed to axlgserty also have the
potential to impact negatively on the environment if not managed correctly. The challenge that the

Municipality faces is to ensure that all development is done in a sustainable manner.

Another critical consideration as stated iretBiodiversity Sector Plan (2010) is the infestations of invasive
alien plants which poses serious threats to municipal infrastructure and functioning, as well as to biodiversity.
Their massive fuel loads often lead to uncontrollable fires, and they eediater supply and spoil scenery,
impacting negatively on tourism and agricultural potential. The Municipality is faced with this challenge to
manage and control invasive alien plants and animals which poses a threat to the biodiversity within the

municipal areas and the greater ecosystem functioning of the entire area.

As stated in the preceding section, the wholesale, retail trade, catering and accommodation sector has the
highest Gross Domestic Product growth rate (GDPR) and is the most significaolyraem sector in
Bergrivier Municipality. Tourism is included in this sector and in Bergrivier Municipality the natural
environment is the foundation of the tourism industry. The following table provides an overview of some of

the key natural resourcesd its significance in and for Bergrivier Municipality.
TABLB: KEY NATURAL RESOURCES

NATURALRESOURCE ‘ SGNHCANCETOCOMMUNITY ‘

1 Providesa range of ecosystem services (primarywater source of the Municipal
Area)

Recreation (especially angling, canoeing, boating)
Agiculture (irrigation)

Recreation (especially angling, canoeing andboating)
Water sports and other forms of recreation
Gonservation

Tourism (especially birding)

Hshing industry

Salt industry (Cerebos and Kliphoek)

Residential development

Port Owen Marina

Gonservation

Taourism (especially birding)

Recreation

Gonsevation

Taurism (especially birding)

Recreation

Gonservation

Tourism (especially eco-tourism)

Berg Rver and Estuary

CoastalZme (Including Berg River
Estuary)

Verlorenvlei (upper reaches
near Redénghuis)

Rocterpan

Groot Winterhoek WildernessArea

E === = I = I I = e e e e R EIEE]
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NATURALRESOURCE ‘ SGNHCANCETOGOMMUNITY
1 Recreation

The Municipality works in partnership with various organs of state and private institutions to ensure that it

gives effect to its environmental obligations.

1.6 GOVERNANCEERIEN

Chapter 2 provides detailed information on the gowernance performance of the Municipality during the

2020/21 financialyear.

1.6.1 POLIICALAND ADMINISTRATIVE GOVERNANCE

Sectons 153(a) and (b) of the Constitution state that the Municipality muststructure and manage its
administration,budgeting,and planning processes to give priority to the basic needs of the community, and to
promote the social and economic development of the community. It must also participate in national and
provincial devalpment programmes. Municipal councils may exercise their authority within an area of
jurisdiction asdetermined by the Municipal Demarcation Board in terms of the Local Government: Municipal
Demarcation Act, 1998 (Act 27 of 1998).

bl Political governance

TheMunicipalityQ @olitical governance structurescomprise:
0 TheMunicipal Gouncil which is constituted by 13 Gouncillors and led by a DA majority;

0 TheOffice of the Soeaker who is the chairperson of the Municipal Gouncil and respmsible for

the application of the Code of Gonduct, public participation andward committees;

0 The BEecutive Mayor and Mayoral Committee. The Council has delegated all its exeautive
functions, except thosewhichit may not delegateby law to the Executive Mayor and the Mayoral

Committee, to endaure optimal operational efficiency;,

o0 Patfolio Committees, of which there are three (3) Section 80 Committeesiamely Fnancial
Services, dchnical Services and Community Sesgifortfolio Committees. The Section 80
Committees are chadd by the ExecutivBeputy Mayor and the two (2) membersof the Mayoral
Committee. Theremaining members of these Committees comprise the other Gouncillors.
Council also established two Section S@&ndingCommittees, namely Corporate Services and
Econonic DevelopmentPatfolio Committees. The Committees are chaired by an appointed
Councillor and the Executive Deputy Mayor respectively. The Section 80 and 79 conimaitéees

no decisionmakingpowers and only make recommendationsto the Mayoral Committ ee.

o Other Committees egablished by the Council for specific purposes,are the Section 7Municipal
Public Acounts Committee (MPAC),Performance- and Audit Committ ee, Oversight Committee,

Risk CommitteeQOccupational Health and Safety Committed,ocal Labair Forum Training
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Committeeand Gender Equality Committee
1 TheMunicipal Gouncil functions in terms of the Gouncif Qw@esof Order, whichwas amended on 23
January 2020 and again on 29 May 2020 to accommodate virtual meefihgsRules of Order is no
longer promulgated aa Bylaw, but its status changed to a policyCouncillors arebound by the
Gode of Gonduct for Municipal Councillors which is contained in Shedule 1 of the Municipal
Sysems Act (moved to Schedule 7 of the Structures Act, 1998 (A¢tdf 1998) as amended as from
1 November 2021.
i Administrative governance
The Municipal Manager is the head of the administration and is responsible and accountable for all
alSo0da 2F GKS adzyAOALIfAGE | yR Aider. The diferert S3F
directors of all the functionary directorates report directly to the Municipal Manager. All incumbents
were appointed in terms of the Local Government Municipal Systems Act, 2000 (Act 32 of 2000) with
the required experience, knowledgekills and educational levels.héTmacro structure makes

provision for the undermentioned organizational units

hMunicipal Manager

Director Corporate Director Financial Directar Carmmunity Directar Technical

services Services services Services

1 Bylaws
Section 156(2) of the Constitution and Sewotl1 of the Municipal Sysem Act gives Municipal Councils
the executive and legislatie authority to passandimplement by-laws. By-lawsare discussedn Chapter
2.

1 The Municipal Website
The Municipality is required to develop and maintain a functional website that displays relevant
information as per the requirements of the Municipal Fina Management Act, 56 of 20QSection 75),
YR GKS adzyA OA LI fSedtign21(A ¥nd (B) a® dmexdéda {He énunicipal website is a
key communication mechanism in terms of service offering and information shdtisgesas a tool
for community participation, improves stakeholder involvement and faciitates stéeholder monitoring
and evaluation of municipal performance. The official website of Bergrivier Municipality is

www.bergmun.org.za.
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1.6.2 INTERGOVERNMENTALRELATIONS

Section 3 of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) resunieipalities to
exerdse their executive and legishtive authority within the congtituti onal system of co-operative government
envisaged in S=ation 41 of the nstitution. Themunicipality participateson numerous National, Provincial
and District intergovernmental forums. The municipality is furthermore involved in the development of a

partnership agreement with a Beium municipality to share experiencesand to implement joint projects.

1.6.3 PUBLICPARTIAPATIONAND ACCOWNTABIUTY

TheGonstitution (Setion 152) sts out the objectives of local government, one of whichis the provision of
democratic and accountable government to local communities. This is reiterated by Section 15(b) of the
Municipal Systems Act (2000) whichrequires a municipality to egablish and organise its administration to

facilitate a culture of accountability amongst its staff.

1 Publicparticipation
Municipalities are required to encourage local communities and community organisations to participate
in the matters of local government. A Municipality is required to develop a culture of community
participation and develop a system of participatory municipal governance that compliments formal
representative governance. The Municipality is alsorequired to supply its community with information
concerning municipal governance, management, and development. BergrivieMunicipality makes use of

the following public participation structures:

9 Public meetings: 18 Formal town basedpublic meetings per annumover and above the ward
committee meetings. Less meetings were held due to the €®idckdown regulations.

1 WardCommittees: Atotal of 15ward committee meetings wereheld during the year. Less meetings
were held due to the Cowtl9 lockdown regulations.

1 IDP Repreentative Forum meetings: No meetingsdaok place during the 2020/21 due to the Covid
19 lockdown regulations, and the increase of Ca\dcases in the Bergier municipal area.The
objective of thesemeetingsisto providethe formal sectors of the community with an opportunity to
give input into the IDP and budget process. TheIDP Folum meetings also assis greatly in the Joint
Panning process withProvincial Government by assistng the Municipality with the identification and
prioritisation of game changersin our area.

1 Secbr engagement: In a bid to enhance the quality of public participation outcomes, the
Municipal Areawasdividedinto 14 seaorsand have commenced withindividual sector engagements
with registeredstakeholdersin eachsector. Sedor engagementstakethe form of two-waydialogues
between and amongst sector representaives and the Municipality and are proving to be very
effedive asit focuseson issuesaswell aswaysand means of resolving isaues pintly. It also enables

the Municipality to solicit more detailed nputs thanit is possble to do in public meetings.
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1.6.4 CORPRATE GOVERNANCE

Corporate Governanceisthe setof processes, practices, policies,laws and relationships affectingthe way an

institution isdireced, administered or controlled.

T Internal Audit Unit
TheMunicipality hasan Internal Audit Unit asrequired by Secton 165(1) of the MFMAand an Internal
Auditor and an Assistant Internal Auditowho reports to the Municipal Manager. Thelnternal Auditor
isresponsible for the Audit Unit and must also enaure thatthe Audit- and Performance Committeemeets
as legislagd and that all agects required by legishtion are submitted at these meetingsto enaure that

the committee isinformed and that recommendations canbe made.

1 Riskmanagement
The Municipality has a Rk Committee which meets quarterly. Srategic risksare identified during the
annual strategic planning ses$on of the Council as well as by senior management at management
meetings and Risk Committee Meetings. Depatmental and operational risks areidentified by the
directorates and managed by the respecive Direcors. $rategic risks are captured in an automated
electronic risk register (Rek Asgst) after Council goprovesthe Annual RiskRegister. Risk champions in each

department comprise of the departmental manager. They are appointed to deal with risks as the first line

of defense.

1 Anti-corruption and fraud
BergrivierMunicipality subscrbes to the principles of good corporate governance, which requires the
conducting of businessin an honest and transparent fashion. The policy of the municipality is zero

tolerance to corruption and fraud.

Faud prevention can be seen as the cumulative effect of both prevention and detection systems
incorporated by management. The detection of fraud canonly lead to the prevention thereof if the
respanse thereto ads asa deterrent. Inplementing good governance, ethics, accountability aswell as
strategiesand policiesto prevent fraud and corruption, is based on the principle that service delivery is
the priority of the Municipality. Inplementation of theseprinciplesand awaenessare continuous website

iswww.bergmun.org.za

1.7 SRVICEDELIVEYOVRVIEW

Chapter 3 providesmore detailed information on basc service delivery as well asall other functionsrendered
by the Municipality during 2020/21. The Chapter also provides overview of the impact of the lockdown
due to Covidl9 on the municipality. Theexecutive authorityof the Municipality are s out in Section 156

of the Constitution of theRepublic of South Africa, 1996, read tbgether with the functions inSdedules 4B
and5B.

Government policy places specifc emphasison the provision of bagc services,which entail the provision of
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electricity, water, saritation andwade collection. Theseservicesunderlie the delivery of housing whichisa
concurrent Provincial and National Government competency and delivered by Bergrivier Municipality on an

Agency basis for Provincial and National Government.

TheMunicipality hasbeen providing basicservices at the prescribed level to all urban households within its
areaof jurisdiction sincethe 2008/ 09 financialyear, but still facesmajor challengeswhenit comesto enauring
that resdentsof the private Moraviantownshave aacessto minimum servicestandards. Thereareon-going
disaussons between the Municipality, Moravian Church of Sauth Africa, West Coast District Municipality and

Provinceto find a sustanable service delivery solution. SALGA is facilitating these discussions

1.7.1 WATER

TheMunicipality isaWater SernicesAuthority in terms of the Water SevicesAct1997, (Act 108 of 1997) and

provides wder services to all urban areaswithin its jurisdiction except forthe private Moravian Church

Towns. Waer services are rendered by the Technical Servees Directorate. TheMunicipality is a Water

Sevices Authority in terms of the Water SenicesAct, 1997 (Act 108 of 1997) and adopted a Wakr Sevices
Development Plan (W3P) in 2017 ¢ 2022. Bergrivier Municipality is required in terms of Section 18 of the

2 SN { SNBAOSaA ! Oz wmdoddpT Rdg@alionswelating 2ofcompulsdry nafional & &
ailyRFNRa YR YSIFadaNBa (G2 O2yaSNBS ol GSNE |a Aaad
Services Act, to report on the implementation of its WSDP during each financial year and to include a water
services audit in such an Annual RepoftheMunicipality provideswater servicesto all townsin its areaof

jurisdiction except forGoedverwacht, Wittewater and De Hoek (PFC) whichare private towns.

TABLBEB: ACCESS TO WATER

ANANCAL YEAR PROPE@TIONOFHOUSEHOLDS PROP@&TIONOFHOUSEHOLDS PROP@&TIONOF HOUSEHDLDS

WITHACESSTO WATERPOINTS WITHACESSTO PIED WATER ENTITLED TO 6KLFREEWATER

2018/19 0 9515 1988
2019/20 0 92® 1860
2020/21 0 9533 2128

30 une 2021 Billing Reports
TABLEL1O: WATERERVICEDELIVRY LEVELS

2018 19ACTUAL 2019/20 ACTUAL 202021 ACTUAL

WATER (ABOVEMIN LEVEL)

Piped water insde dwelling 9515 9 269 9533
Piped water ingde yard (but not in dwelling) 0 0 0
Using public tap (within 200mfrom dwelling) 0 0 0
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2018 19ACTUAL 2019/20 ACTUAL 2020/21 ACTUAL

Other water supply (within 200m) 9515 9 269 9533
Minimum Service Level and Above sub-total 9515 9 269 9533
Minimum Service Level and Above Percentage 100 % 100 % 100%
WATER (BELOWMIN LEVH)

Using public tap (more than 200m from dwelling) 0 0 0
Other water supply (more than200mfrom dwelling 0 0 0
No water supply 0 0 0
Bdow Minimum Service Level sub-total 0 0 0
Bdow Minimum Service Level Percentage 0 0 0
[TOTALNUM BEROFHOUSEHOL S 8 937 9 269 9533

30 une 2021 Billing Reports

1.7.2 SANTATION

Sanitation servicesare rendered bythe Technical SevicesDirectorate. TheMunicipality provides sanistion

sewicesto alltowns inits areaof jurisdiction except forGoedverwadt, Wittewater andDe Hoek (PPC)which

are private towns. All houselolds serviced by the municipalityave acessto basicservicesand our strategy

isto provide abetter quality of service through the upgading of the existingwagewater treatment works

(WWTW)and networks. Sanitation is also addressed in the Water Servies Development Plan, especiallythe

eradication of saritation backlogs. Baklogs patainto the development of new housesandbackyard dwellers,

TABLEAL SANITATION IN BERGRIVIER MUNICIPALITY

DESCRIPTION 2018/2019 ACTUA 2019/2020 ACTUA 2020/21 ACTUAL

SANTATION/ SEBVERAGE (ABOVEMINIMUM LEV/R)

Hush toilet (connected to sewerage) 7371 7292 7 526

Hush toilet (with septic tank) 2144 2144 2144
Chemicaltoilet 0 0 0

Pit toilet (ventilated) 0 0 0

Other toilet provisions (above min. srvice level) 0 0 0
Minimum Service Level and Above sub-total 9515 9436 9670
Minimum Service Level and Above Percentage 100% 100 % 100%
SANTATION/ SEBVERAGE (BELOW MINIMUM LEVED

Page450f403



ANNUAL REPORT 2020/21

DESCRIPTION 2018/2019 ACTUA 2019/2020 ACTUA 2020/21 ACTUAL
Buclet toilet 0 0 0
Other toilet provisions (below min. service level) 0 0 0
No toilet provisions 0 0 0
Below Minimum Service Level sub-total 0 0 0
Below Minimum Service Level Percentage 0 0 0
TOTALNUM BEROF HOUSEHOL DS 9515 9436 9670

30 une 2021 Billing Reports
Bergrivier Municipality experienced significant progressin householdacessto sanitation services with the
proportion of householdswith acessto acceptable standards of sanitation servicesincreasing from 89.7 %
in 2011to 97.9 %in 2018. The Municipalty was able to provide an additional 814 householdswith acess

annually; aceess growing at an average annual rate of 5.0%

TheMunicipality providessanitation sevicesto all urbanareaswithin its jurisdiction except forprivate towns.
All urban housetolds have access to minimum standards of sanitation and all indigent houselolds receive

free basic saitation.

TheMunicipality wasalso successfulvith accessing grant funding (municipal infrastructure grantfrom
the Department of Cooperative Governmefdr the upgading of the Wastewater Treatment Works at
Portervilleto the amount of R 37million. The project commenced on 1 July 2017 and was commissioned in
December 2019.Additional funding to the amount of R 6 million MSIG Grant was allocated for further
upgrades to the Portervill@Vastewater Treatment Works. Thekey challenge applicable to water provision

alsoappliesto saritation.

1.7.3 ELETRATY

Eledricity servicesare rendered by the Technical ServicesDirectorate. The Municipality is regponsible for
the distribution of electricity in all urban areas except Goedverwacht, Wittewater and De Hoek and a portion
of Eendekuil. TheMunicipality only distributes electricity to a small portion of Eendekuil wherethe low-cost
houses are situated (162 houselolds). ESIKOM distributes electricity to all areas not serviced by the
Municipality.

TABLE12: HECRATY SRVICEDELIVRYLEVELS

DESCRIPTION 2018 19: ACTWAL

2019/20: ACTUAL

2020/21

ENERG Y :(ABOVEMINIMUM LE/EL)

Hectricity (at least minimum service level)

782

680

1899

Hectricity - prepaid (minimum service level)

9432

9729

8783
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DECRIPTION 2018 19: ACTWAL 2019/20: ACTUAL 2020/21
Minimum Service Level and Above sub-total 10 214 10 592 9393
Minimum Service Level and Above Percentage 100% 100 % 100 %

30 dune 2021 Billing Reports
BergrivierMunicipalityis still in the process of replacing old pre-paid and conventional meterswith new dsplit

type pre-paid meters€. The Municipality wasable to allocate much needed capital to maintain and refurbish

old sectionsof the eledricity network.

TABLE3: OVERVIEW OF ELECTRICITY SERVICES

YEAR UNITSPURGIASED (kwH)  LOSES (kwH) PERCENTAGE(%) RAND VALUE
2018/19 82365 768 10174 840 12.34 R 9824 927
2019/20 81781 008 6805 358 8.32 R 7665 555
2020/21 82712 666 10168 523 12.29 12283 576

The annual growth in household acessto electricity of 636 outstripped the total household grevth of
approximately 5590n average per annum. This coincideswith an increasein the proportion of households
with acessto electricity, increasing from 94.9 % in 2011 to 97.7%in 2017. In 2018/19 elsricity was

delivered to 100 % of all the householdgcept forhouseholds receiving electricity from Escom.

The Municipality is respansible for the distribution of electricity in all urban areasexcept forprivate towns
and a portion of Eendekuil. In Eendekuil the Municipality only distributes electricity to the areawhere the
low-cost housesare situated (162 houselolds). E&OM distributes electricity to the areasnot servicedby
the Municipality. Regiseredindigent housetoldswithin the MunicipalityQ supply areaare entitled to 50 KwH

of free badc electricity per month.Thereis also street lighting in alltowns.

The Municipality obtained funding (R 6 million) from the Department of Energy to provide electricity for the

Electricity Network Upgraal Highlights of the Z2I¥2021 financial year is that the municipality managed to

keep their electricity losses 42.29%. (Technical and Nérechnical Losses).

1.7.4 WASTEMANAGEVIENT

Refuseremoval is an essential service that ensuresthat health related problemsare kept at bay. Aladk of or

inadequate servee is likely to result in uncontrolled and unregulated dumping. There are growing concerns
around the land and environmental limitations in the creation and lifespan of landfill sites. This would

benefit greatly from the WNUSeR¢ reuse ¢ recyclS @pproadh, that firstly encourages non-wasteful

consumption practices (reduce), the reuse of products where possible (reuse) and the recycling of the

product where iGistuse in current form has beenexhausted (recycle). From the start of COWI®, the solid

waste teams were the biggest risk as theyerw dealing directly with solid waste from COMID

possible/positive people and households. Additional safety precautions were put in place to ensureethat th
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team is as safe as possible and that the disposal of contaminated waste was disposed in a safe manner. These

teams were also responsible for disinfection various open areas, offices, vehicles and stores.

TABLEL4: SOLID WASTE SERVICE DELIVERS LEVEL

DEERIPTION 2018/19 ACTUAIL 2019/20 ACTUAL 2020/21 ACTUAL

SOLID WASTERBVIOVAL: (MINIMUM LEVEL)

Removedat least once aweek 9515 9720 9 625
Minimum Service Level and Above sub-total 9515 9720 9 625
Minimum Service Level and Above percentage 100% 100% 100%

SOLID WASTEREVIOVAL: (BELOW MINIMUM LEVEL

Removedless frequently than once aweek 0 0 0
Using communal refuse dump 0 0 0
Using own refuse dump 0 0 0
Other rubbish disposal 0 0 0
No rubbish disposal 0 0 0
Below Minimum Service Level sub-total 0 0 0
Below Minimum Service Level percentage 0% 0% 0%
TOTALNUM BEROF HOUSEHOL DS 9515 9720 9625

30 dune 2021 Biling Reports
Householdacaessto refuseremovalservicesin Bergrivier is at 100 %

Refuseistaken to refusetransfer stations at Piketberg, Velddrif and Porterville from where it is transpotted

to license landfill sitesat Malmesbury and Vredenburg in ac@rdance with agreements mncluded with the
Swartand Municipalityand Satlanha BayMunicipality. Akey challengeisthe rehabilitation of the landfill sites

at Piketberg and Portervilldue to the high cost involved. TheMunicipality recycleon average 9 %(by volume)

of the wage generaed (excluding green material and building rubble), which contributes to lower dumping

and transportcosts. The Municipalitgompleteda recycling planin Piketberg and a weigh bridge at Velddrif

in order to accommodate the increasing recycled waste material and to be able to weigh all our waste and
recyclables as is required by legislationatibhal EnvironmentalManagementWaste Act, 2008(Act 59 of

2008). One of the highlights is that the municipality is one of a few municipalities that were able to adhere

to the said legislation.

The municipality also wrote a business plan to the Federal @mant (VVSG) Belgium and is in a Stedeband

relationship with Heisfop-den Berg.
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1.7.5 HIMAN SETTLEMENTS (HOUSNG)

Housing is a concurrent National and Provincial competencyin terms of Sdedule 4A of the Constitution.
Secton 10 of the Housing Act, 1997 (Act 107 of 1997) setsout the regponsibilities of municipalities in relation

to the provision of housing. Thereisadirect correlation between the provision of basicservicesand housing,
which makes it a complex function that relieson high levels of co-operation between the Municipality and
the Provincial and National Departments responsble for Housing. Chapter 3 provides an overview of the

performance and challenges on the provision of housing in Bergrivier Municipality.

1.7.6 FREE BASIC SERVICES

The Municipality isrequired to useits equitable share whichit receivesfrom National Government in terms of
the Division of Revenue Act (DoRA)for the provision of free basicservices to qualifying households iits
community. Free lascservicesare apackageof servicesnecessaryfor humanwell-being and typicallyinclude
water, sanitation, electricity, waste management and reduction in property ratesBasiclevel services to
households are defined by National Governmergsan elecricity connection at the dwelling, a public standpipe
for water within 200 m of the dwelling, and a ventilated pit latrine (MP) for sanitation. National policy also
requiresthat poor households shauld receive 50 kWhof free basicelectricity, 6 Klof free basicwater and free
weekly refuseremoval. The Municipality hasanindigent policy whichit revises eachyearwith the budget and
maintains an indigent regster. Indigent households are defined ashouseholds where the joint income does

not exceed 2 state pensions pus40 %.
The indigent policy seeks to realise the following objectives:

1 The provision of basic services to the community in a sustainable manner within the financial and
administrative capacity of the Council;

1 The financial sustainability of free basic sersitbrough the determination of an appropriate tariff
system that contributes to such sustainability through cross subsidisation;

1 Establishment of a framework for the identification and management of indigent households including a
sociaeconomic analysis rere necessary and an exit strategy;

1 The provision of procedures and guidelines for the subsidisation of basic charges and the provision of free
basic energy to indigent households; and

1 Cooperative governance with other spheres of government.

TABLAS: HOUSEHOLD ACCESS TO FREE BASIC SERVICES

FINANCIAL YEAI  TOTAL ELECTRICITﬁ WATER REFUSE SEWERAGE
2017/18 9523 681 1746 1753 1534
2018/19 9515 521 1992 1992 1758
2019/20 9720 1438 1860 1862 1635

For the2020/21 financialear, households earninless than the threshold of two state pensions plus 40 %
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qualified for indigent assistance and applicamtgstgo through a formal application process at the various

municipal offices and registration is valid for 12 months from approval.

1.8 ORGANISATIENDEVELOPMENT OVERVIEW
Chapter 4 providesdetailed information on the Municipalities organisational development. The total approved

positions on the organogram are 566 as on 30 June 2021, of which 402 positions are funded.

TABLEG: MUNICIPAL WORKFORCE

MUNICIPAL WORKFORCE

YEARS NUMBER OF EMPLOYEES
30-Juni19 385
30-Jun20 367
30-Jun2l 384

1.8.1 MANAGEMENT

TheMunicipal Manager is appointed on a fixed term contract in terms of Section 57 of the Local Government:
Municipal Systems Act, 2000 (Act 32 ¢f000) and the Diredors reporting to the Municipal Manager are
appointed on permanent contracts. Employment contractsand performance agreements are in placefor the

Municipal Manager and all Direcors reportng to the Municipal Manager.
1.81.2 WORKFORCBJRNOVER AND VACANCIES

The municipality employed 384 employees at the end of June 2021 and the total vacancy rate as on 30 June
2021, (funded positions) was 4.48 % comprising eighteen (18) funded positions. The vacancy rate for funded
positions is 4.486 which is lower than the 8.93 % during the 2019/20 financial year. The vacancy rate is
carefully managed and strategically done as a saving mechanism and to fund tengmsiigns needed for

operational requirements. The total staff turnover rate the financial year to date is 2.60 %.
1.81.3 EMPLOYMENT EQUITY

TheMunicipality is strongly committed to the achievement of employment equity and equal opportunity for
all employees and is actively working towards creating and maintaining a fair and equitable working
environment, free from allforms of discrmination and harasment. It isdifficult for the Municipality to comply
with the employment equity targets of the country and the Wegern Cae Province demographics asit
normally recruits from the region andthe new five (5) yeaEmployment Equity Plan, that was approved by the
ExecutiveMayoral Committee on 12 September 2019, was amendaeflect the demographicsof the West
Qoast District Municipality, instead of the Western Cge Province.

1.81.4 HUMAN RESOURCE POLICIES AND PLANS

All policiesand plans required by legidation are in place, aswell asseveralother policiesthat are recessary

for the maintenance of harmonious labour relations. During the year the Recruitment Policy and Training
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and Development Policy wermended,andthe following new policies were approved by Counadmely:

Temporary Employment Policy and Private WorReélarationof Interest Policy.
1.81.5 TERMINATIONS, RECRUITMENT, SELECTION AND ABSENTEEISM

There were 11 teminations during the financial year and consisted of the followitige (5) resignations, four
(4) retirements, one (1) deceased and one (1) miscondilibeabsenteismrate increased from 1.786 in the

previous financial year to 2.3® for 2020/21 T adzy AOA LI f A& Q& Fo6aSydSSiay

norm of 1.5 % and needs to be addressed.

TABLE7: TERMINATIONS FOR JUNE 2021
JULY AUG{ SEPW OCT NOV{ DEC JAN FEB MAR APR MAY JUN

YHrsr WH Wuyg WYH, WHsr WH. WH WHI WHr WH?Y WHY WH N
Resignations 0 0 0 0 1 1 1 0 1 0 0 1
Retirement 0 0 0 0 0 0 1 0 1 1 0 1
Il Health/Incapacity] O 0 0 0 0 0 0 0 0 0 0 0
Death 0 0 0 0 0 1 0 0 0 0 0 0
Misconduct 1 0 0 0 0 0 0 0 0 0 0 0
TOTAL 1 0 0 0 1 2 2 0 2 1 0 2

TABLES: PERMANENT APPOINTMENTS

GENDER RACE MONTH OF APPOINTMENT

M F A C W

DIRECTORAT

July Aug | Sept| Oct Nov Dec Jan Feb Mar Apr May Jun
WYH., WH| WHS WH WH. WH, WH WYH WYHI WH WH! WH

Municipal
Corporate
Financial
Savices o|1(0(1]|O0 0 1 0 0 0 0 0 0 0 0 0 0
Community
Technical

1.8.16 OCCUPATIONAL HEALTH AND SAFETY

Atotal of eight (8)incidentsoccurred and isa decreasérom the financialyear 2019/2020.Three (3)njuries
occurred in Piketberg, two (2) in Velddrif and one (1) each in Porterville, Eendekuil and Aurora. No incidents
were recorded in the other towns within Bergrivier Municipal areall incidents are analyzedudng the
quarterly Occupational Health and Safety meetings and control measures implemented to mitigate the risks

and prevent similar incidents in future.
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1.8.2 CAPAATATING THEMUNIC PALWORK-ORCE

One of Bemyrivier a dzy’' A O A Havefopménd ®idrities is the development of the work force. During the
financial year 2020/21, R 24816.31 (excluding external bursaries) was spent on training and development of
employees. The spending consisted of R 36 000 for Water Process Controller LearnershipRRZFO8)00

for Local Government Accounting Certificate (NQMvith, grant funding received from the Local Government

SETA, R 73816.31 for bursaries for employees and a training budget of F0OQOMO.

A further R300000.0Q that was received from Prawial Treasury, was spent on external bursaries and the

municipality also spdarR 243662.00 on external bursaries that were budgeted for by Council

1.8.3 MANAGQNG THE WDRKORCE EXPENDITURE

The MunicipalityQ &mployee costs are calalated as a percentage of the MunicipalityQ dperating
expenditure. R134 976 575 for 2020/2021 was spent on employee costs (excluding remuneration of
councillors)whichtranslatesto a percentage of 34.90%. Thisis slightly lower than the previous year where
employee costsconstituted 36.51%of the operatingbudget. Thepercentage pesonnel expenditure to total
expenditure is higher for small municipalities asthe same legal requirementsfor budgetary reporting, internal
audit, strategic planning, performance management and intergovernmental rebtions and working groups
apply to all municipalities, irregpedive of their sie. Thisplacespressureon the sizeof smaller municipalityQ a
staff structures.

1.9 FINANLHEALTHOVERVIEW

1.9.1 FNANCOALPERBPRMANCE

1.9.11 FINANAL PERFORMANCE

The financial position of the Municipality improved year on year, this is evident in the annual surplus
increasing to R 38 190 735 (2020/21) from R 32 @33 (2019/20). The Net Cash Flow from operating
activities also increased to R 7924768 (2020/21) from R 6386 996 (2019/20). Receivables from Exchange
Transactions decreased to R 46 662 146 from 8094062 while the Service Charges increased to R 195 726
102 (2020/21) from R 181 434 786 (2019/20).
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TABLE19: INCOMBEOVERVIEW

DETAILS ORIGINAL BUDGET 2020/ ADJUSTMENT BUDGET 2020 ACTUAL 2020/21

INCOME

Grants 84684 000 97457 286 99508 775
Taxes, Levies and Tariffs 270764 613 271453 213 275039 361
Other 24888 000 43799 150 50434 820
SUBTOTAL 380336 613 412709 649 424982 957
Less Expenditure 378593 852 405704 892 386792 222
NET TOTAL 1742 761 7004 757 38190 735

1.9.12 FINANCIAL GRANTS

TheMunicipality received the following grants andtransfers:

TABLE20: HNANGALGRANTS

2019/20

DESCRIPTION

YEAR END
BALANCE

RECEIVED YTD OPERATINC(

(REPAID)

BUDGET YEAR 2021

YTD CAPITAL

YEAR END
BALANCE

National Grants 2486 661 82937 000 (62105884) (15736395) 7581 382
Provincial Grants 2149 257 9620114 (7483954) (# 396739) 888 678
Other 396 988 976 684 (431088) (659681) 282903
TOTAL TRANSFERS & GRA 5032 906 93533 798 (70020927) (19792815) 8752 962

1.9.13 ASSET MANAGEMENT

¢KS 123aSG oFlasS 2F GKS YdzyAOALI ftAdGEe A& AywaaNI t
electricity, sanitation, maintenance of roads, etc. to the community in terms of its Constitutional mandate. It
is the duty of the municipality to ensure that assets are safeguarded and maintained so that they are
operating in the manner intendefbr its use and not left in an unproductive or idle state. Assets that are
unproductive, idle or not operating in the manner intended or to sufficient capacity are assessed on an
ongoing basis for impairment and written off or replaced where applicalflssetsare managed and
maintained by the Directorate under which they resort, and provision is made under their respective
operational budgets for maintenance over the life cycle of the aset. The Asset Unit within Financial Services

is responsible for mataining the asset register, annual asset counts, capturing of newly acquired asset
register and the removal of obsolete or written off assets from the asset register. During the 2020/21

financial year an auction took place to dispose of writtdhandredundant assets.
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1.9.14 FINANCIAL RATIOS AND INDICATORS

Municipalities make use ofeveraloperating ratios and indicators to enable them to benchmark their
financial performance. he basisof calailation of theseratios canbe found in Chapter 5. Thefollowingtable

providesanoverview of the key ratios and indicators andindicates their status:

TABLE21: OPERATINGRATIOS

DETAIL oune oo om0 20202
Liquidity Ratio 360.52 % 418.52 % 326.70 317.31
Cost coveragedio 3.58 times 2.89 times 3.73 times 4.88 times
Outstanding service debtors to revenug 48.80 % 54.75 % 55.67% 43.56%
Debt coverage 24.81 times 25.78 times 26.69 times 23.53 times
Capital Charges to operating expenditu 3.64 % 351 % 3.17% 3.17
Empbyee costs 37.65 % 37.55 % 35.84% 34.90%
Repairs & maintenance 2.53 % 2.61% 2.24% 2.29

As can be dedued from the above table of ratios, the municipality is consistently growing its financial
sustainability based on prudent accounting principlept@scribed by the MFMA. The municipality however
needs to improve its costing system to adequately account for actual costs spent on Repairs & Maintenance.
At this stage the costs of Repairs & Maintenaaceunderstated as employee and operational caste not

factored in the above calculation.

1.9.2 SPENDING AGAINST CAPITALBUDGET
1.9.21 CAPITAL EXPENDITURE

The total originalcapital budget for 2020/21 was R43336 196.00 During the adjustment budget, this anount
increasedo R56 355 642 The actual outcome for payment for cepital assets wasR49 952 593 The total
spending equaled 88.64 % of the final revised budget.

TABLE22: TOTAL CAPITAL EXFENDTURE

DETAIL 2017/18 2018/19 2019/20 2020/21

R 000 R 000 R 000 R 000
Original Budget 31 320 45 664 51213 43 336
Adjustment Budget 34 211 45 858 49 096 56 356
Actual 31 382 41 498 40 938 49 953
Percentage of Adjustment Budget: 91.73 % 90.49 % 83.38 % 88.64%
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1.9.3 CASH FLOWANAGEMENT AND INVESTMENTS
1.9.31 CASH FLOW

The MunicipalityQ dash @ow increasedduring 202021. The municipality focused on efficient use of its

resources and realized savings in critical areas of the operational budget.
1.9.32 BORROWING AND INVESTMENTS

The Municipality raised a newexternal loanto the valueof R15 200 @O0 during the 2020/21 financial

year to finance capital expenditure projects aimed at improving service delivery.
1.9.33 SUPPLY CHAIN MANAGEMENT (SCM)

TheMunicipality hasa Qupply ChainManagement Unit in place. Thetructure doesnot give effect individually

to all sixareasof SCMnamely demand, acquisition, logistics, disposal, riskand performance management,

meaning that the functions and responsibilities are shared by the available JtaéMunicipality hasa fully
functional Bid Committee System in placeand no @uncillor isamember of any committee dealng with SCM
processes. The focus of SCM has shifted from being a complidrigen unit to becoming a local economic
development enabling unit without compromising compliance with legislat@ovid-19 has added pressure

on the SCMunit, yet it was very responsive during the lockdown period and the unit succeeded in the
provisioning of goods and services to service delivery departments as well as rendering support necessary to

combat Covid19 and aid with humanitarian relief efforts.

The Municipality is currently in the process to become BBBEE compliant and the process is on review and will

be finalised in March 2022
1.9.34 GRARCOMPLIANCE

GRAP is the acdonym for Generally Recognized Accounting Practice and it provides the rules by which
municipalities are required to maintain their financialacoounts. The National Treasury, in association with
other key stakeholders, has led the process of the development of accounting reforms in theARdeah
Public Sector since 1998.

1.9.35 ANNUAIFINANCIAL STATEMENTS

TheAnnual FnancialSatementsof the Bergrivier Municipality for 202021 have been preparedin acordance
with Municipal Fnance Management Act, 2003 (Act 56 of 2003) (MFAMA) and the Sandards of Generally
Recognised Aacounting Practice (GRAP), including any interpretations and directives issued by the
Accounting Stardards Board in Acordance with Sedion 122(3) of the said Act. The Annual FRnancial

Satementswhich contain the reporof the Auditor Generadre appended asVaume Il of this document.

1.10 ADITORGENERAREPORT
Annual Financial Statements must be submitted to the Auditor Generalfor auditing in terms of Section 126 of

the Municipal Finance Management Act, 2003, (Act 56 of 2003). TheAuditor Generalisrequired to submit an
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Audit Report to the Municipal Manager which contains one of the following opinions:

1 Anunqualified opinion without matters (Commonly referredto asa ddean Audit€);

1 Anungualified opinion with emphadgs of matter or other matters. (These matters do not affect the
auditoNJaginion on whether the financial satementsare faity presented); and

1 Modified opinions of whichthere are threetypesnamely:

0 A qualified opinion which is expressed when the auditor concludes that an unqualified opinion
cannot be expressed but that the effect of any disagreement with management regarding departures
from the financialreporting framework, or a limitation of swpe, is not asmaterial and pervasve as
to require anadverseopinion or a disclamer of opinion.

0 An adverse is opinion expressedwhen the effect of a disagreement with management regarding
departures from the financial reporting framework is so material and pervadve to the financial
statements that the auditor concludesthat a qualification of the report is not adequate to disdose
the misleadng or incomplete nature of the financialstatements.

o A Disclamer of opinion which is expressed when the possble effect of a limitation of scope is so
material and pervasive that the auditor has not been able to obtain sufficient appropriate audit
evidence to form an opinion and accordingly is unable to express an opinion on the financial

Statements.

TABLE23: AUDITOUTCMEHISTARY

OPNION 2016/17 2017/18 2018/19 2019/20

Unqualified opinion without matters (Ckan Audit) X X X X

Unqualified opinion with emphasis of matter or other matters

Qualified opinion

IAdverse opinion

Disclaimer

TheAudit report for 201920 was wnqualified without matters. Thecomplete Report is contained as parof

the Annual Rnancial Stéements (AFS)Volume Il to this report.

1.11 STATWORYANNJALREPORPROCESS
The 2020/21 Annual Report refleds the performance of Bergivier Municipality for the financial year
commencing on 01 Juy 2020 and ending on 30 Jure 2021. ThisAnnual Report iscompiledin termsof Secton
121 of the Municipal Finance Management Act, 2003 (Act 56 of 2003) read together with Section 46 of the
Municipal Sygems A¢, 2000 (Act 32 of 2000).
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TABLE24: STATUTORY ANNUAL REPORTING ROCIESS

LESISLATION

Local
Government:
Municipal
S/stems Act,
2000 (Act 3Df
2000)

SECTION ‘

Section 46:Annual
performance
reports

MAIN PROVEONS

1) Amunicipality must prepare for each financial year a performancereport
reflecting

(a) the performanceof the municipality and of each external service provider
during that financial year;

(b) acompatrison of the performancesreferred to in paragraph (a) with targetsset
for and performancesin the previousfinancial year; and

(c) measurestaken to improve performance.

2) An annual performancereport must form part of the municipality@annual
report in terms of Chapter 12 of the Municipal Hhance Management Act.

Local
Government:
Municipal
Finance
Management Act,
2003 (Act 5&f
2003)

Section 121:
Preparation and
adoption of annual
reports

1) Everymunicipality and every municipal entity must for eachfinancial year
prepare an annual report in accordancewith this Chapter. The council of a
municipality must within nine months after the end of a financial year deal with the
annual report of the municipality and of any municipal entity under the
municipalityQ sok or shared control in accordancewith sec¢ion 129.

2) The purposeof an annual report is-

(a) to provide a record of the activitiesof the municipality or municipal entity
during the financial year to whichthe report relates;

(b) to provide a report on performanceagainst the budget of the municipality or
municipal entity for that financial year; and

(c) topromate accountability to the local @mmunity for the dedsions made
throughout the year by the municipality or municipal entity.

3) The annual report of a municipality must indude-

(a) the annual financial gatements of the municipality, and in addition, if
secton 122 (2) applies,consolidated annual financial $atements, as sibmitted
to the Auditor- General for audit in terms of secton 126(1);

(b) the Auditor-GeneralQ @udit report in terms of secton 126 (3) on those fnancial
statements;

(c) the annual performancereport of the municipality preparedby the
municipality in terms of secton 46 of the Municipal SystemsAct;

(d) the Auditor-GeneralQ @udit report in terms of secton 45 (b) of the Municipal
SystemsAct;

(e)an assessnent by the municipalityQ @counting officer of any arrearson
municipal taxesand servicecharges;

(f) an assessnent by the municipalityQ @counting officerof the municipalityQ a
performanceagainst the measurable performance objectivesreferredto in
secion 17 (3) () for revenue collection from eachrevenue sourceand for each
\vote inthe municipalityQ @proved budget for the relevant financial year;

(g) particulars of any corrective action takenor to be takenin regponse to issues
raisedin the audit reports referredto in paragraphs (b) and (d); (h) any
explanationsthat may be necesary to clarify issuesin connection

with the financial $atements;

(i) any information as determined by the municipality;

(j) any recommendations of the municipalityQ @udit commitee; and

(k) any other information as may be prescribed.

Section 127:
Submisson and
tabling of annual
reports

2) The Mayor must within sevenmonths (py end January) of the financial year,
table inthe municipal council the annual report of the municipality.

3) Ifthe mayor, for whatever reason, is unable to table in council the annual

report of the municipality, or the annual report of any municipal entity under the
municipality's sde or shared mntrol, within sevenmonths after the end of the
financial year to whichthe report relates, the mayor must:

a) Promptly submit to the council awrittenexplanation referredto in sedion
133(D(a) setting out the reasonsfor the delay, together with any components of
the annual report listedin set¢ion 121(3)or (4) tat are ready; and

b) Submit to council the outstanding annual report or the outstanding cmponents

of the annual report as soa as may be possible.

Pages70of 403



ANNUAL REPORT 2020/21

LESISLATION SECTION ‘ MAIN PROVEONS

5) Inmediately after an annual report istabled in the council in terms of subsecion
(2), the accounting officer of the municipality mustt

(a) in accardancewith se¢ion 21Aof the Municipal S/stemsActt

(i) make public the annual report; and

(i) invite the local @mmunity to submit representationsin connection

with the annual report; and

(b) submit the annual report to the Auditor-General, the relevant provincial
treasury and the provincial department responsible for local government in the
Province.

1) Thecouncil of a municipality must considerthe annual report of the

Sertion 129 municipality and of any municipal entity under the municipalityQ @le ax
shared control, and by no later than two months from the date on whichthe
annual report wastabled in the cuncil in terms of secton 127 adopt an
oversight report

Oversight reports
on annual reports
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CHAPTER 2: GOVERNANCE

View of a Valley taken from PiBerg

Photographer: Unknown (Photo received from Bergrivier Tourism)
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2.1 INTRODUCTION

In terms of Section 40 of the Constitution of South Africa (19§6Yyernment is constituted as national,
provincial and local sphereénunicipalities) of government which are distinctive, interdependent and
interrelated. The three spheres of government are required tperate with one another and adhere to
the principles of cooperative governance as set out in the Constitution dsawehe Intergovernmental

Relations Framework Act, 2005 (Act 13 of 2005) (IGRF).

Sections 153 (1) and (2) of the Constitution state that the executive and legislative authority of a municipality
is vested in its municipal council and that a municipddég the right to govern, on its own initiative, the local
government affairs of its community, subject to national and provincial legislation, as provided for in the
Constitution. Municipal councils may exercise their authority within an area of juitias determined by

the Municipal Demarcation Board in terms of the Local Government: Municipal Demarcation Act, 1998 (Act 27
of 1998).

Bergrivier Municipality is an organ of state within the local sphergoeernment ands established in terms

of Sectdbn 12 of the Municipal Structures Act, 1998 (Act 117 of 1998), as a Local Municipality with an Executive
Mayoral System combined with a Ward Participatory system. Section 2(b) of the Municipal Systems Act, 2000
(Act 32 of 2000) states that a municipalis/constituted by three partners, namely its political structures,

administration and the community.

At Bergrivier Municipality we believe that these three partners must work seamlessly together to produce the

best results:

FIGUREZ COMPOSITION OF A MIGNPALITY

OUR PHILOSOPHY

MAGICI

2.2 POLITICAL AND ADMINISTRATIVE GOVERNANCE

The Council performs both legislative and executive functions. It focuses on legislative, oversight and
participatory roles, and has delegated most of its executive functions to the Executive Maytbeavidyoral
Committee. Its primary role is to debate issues publicly and to facilitate political debate and discussion. Apart

from their functions as polieyand decisiormakers, Councillors are also actively involved in community work.
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2.2.1 POLITICAGOVERNANCE
¢CKS F2tff2gAy3 Aa

INI LKA O A Hufirgihé 202023 fdaficialyBar / 2 dzy OA |

SPEAKER

Executive
Mayoral
Committee

Ald. S. Crafford
Financial
Services

Technical
SIS

Clir M Wessés

Clir Adu Plooy
Community
Services

Clir JDaniels
Corporate
ServicegArt. 79

Ald. S. Crafford
Economic
Development

The comprehensive Municipal political governance structures comprise:

The Municipal Council;

1
1 The Speaker;
1
1

Portfolio Committeesand

The Executive Mayor and Ex&ga Mayoral Committee;

1 Other Committees established by Council for specific purposes.

2.2.1.1 THE MUNICIPAL COUNCIL

Councillors are elected by the local voters to serve a predetermined term of office on the local council as

representatives of their respective constituents. Municipal elections take place everydams,and the

Municipal Council was elected following the Local Government Elections held on 3 August 2016.

Councillors are remunerated in accordance with the Remuimraf Public Office Bearers Act, 1998 (Act 20

of 1998). In terms of this Act, the upper limits of salar&@mwancesand benefits of different members of

municipal councils are determined annually by regulation. The Municipal Council must taksi@decapply

the regulation and obtain approval from the Provincial Minister of Local Government to implement it. The

Municipal Council of Bergrivier Municipality comprises 13 Councillors, seven of whom are Ward Councillors
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and six of whom are Proporti@al Representation (PR) Councillors.

The table below provides a list of

Councillors, their office, political affiliations and whether they are a ward or proportional councillor.

TABLES5: COUNCILLOR REPRESENTATION

Ald RMvanRooy
Executive Mayor

Clir) Daniels
Mayoral Committee

Ald SM Crafford
Deputy Mayor

AldAde Vries
Speaker

DAlrd 7) A

DA (Proportional)

DA(Ward 4) DA (Ward 3) DA(Ward 1)
Clir MWesseb ClirAJ duPlooy ClirASmall Clir S Swartz
Mayaral Committee Mayoral Committee Woard Councillor Councillor

DA(Ward 2) DA (Ward 6)

Clir Avan Wyk
Ward Councillor

Ald S1) Smit
Councillor

ClirS Lesch
Councillor

ClirD de Bruin
Councillor

) '{/

] ANC (Proportional)

Clirl Adams
Councillor

ANC (Propaortional)

Bergrivier Municipality
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Section 37(c) of the Municipal Struces Act requires Municipal Councils to meet quarterly (minimum of 4

meetings). The Bergrivier Municipal Council held a total of 12 meetings (Ordinary and Special nohaiimgs)

the financial year. The following tables indicate the Council Meetings vilemeé held and individual

attendance.

TABLE6: COUNCIL MEETINGS

DATES ATTENDAN# APOLOGIE ABSENT
02 July 2020 (Special Meeting) (virtual) 13 0 0
13 July 2020 (Special Meeting) (virtual) 11 2 0
18 July 2020 (Special Meeting) (virtual) 12 1 0
28 July 2Q0 (virtual) 12 1 0
18 August 2020 (Special Meeting) 12 1 0
25 August 2020 13 0 0
29 September 2020 13 0 0
27 October 2020 13 0 0
24 November 2020 13 0 0
10 December 2020 13 0 0
19 January 2021 (virtual) 11 1 1
23 February 2021 (virtual) (Clir J&Ha passed away) 11 1 0
02 March 2021 (Special Meeting) (hybrid) (sworn in Cllr S Swartz) 13 0 0
18 March 2021 (Special Meeting) (virtual) 11 1 1
30 March 2021 (hybrid) 13 0 0
20 April 2021 (Special Meeting) (virtual) 10 3 0
28 April 2021 (hybrid) 12 1 0
25 May 2021 (hybrid) 13 0 0
22 June 2021 (virtual) 12 1 0

TABLR7: COUNCIL MEETING ATTENDANCE

MEMBERS SCHEDULED MEETIIMEETINGS ATTENLAPOLOGIES TENDE ABSENT
Ald RM van Rooy 19 19 0
Clir J Daniels 19 18 0
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MEMBERS SCHEDULED MEETIIMEETINGS ATTENLAPOLOGIES TENDE ABSENT
Clir AJ du Plooy 19 19 0 0
Ald A de Vries 19 19 0 0
ClIr SS Lesch (Ms) 19 16 3 0
Ald SM Crafford (Mrs) 19 19 0 0
Clir A Small (Ms) 19 18 1 0
Ald SIJ Smit (Ms) 19 18 1 0
Clir MA Wessels 19 17 2 0
|c::(|a|£) ;]u(; sloztgg 1(;)assed away in 12 10 5 0
Clir D de Bruin 19 17 2 0
Clir AA van Wyk 19 19 0 0
Clir IS Adams 19 17 2 0
ClIr SR Swartz (ClIr was sworn in il 7 7 0 0

March 2021)

The Municipal Manager reports absenteeism of Councillors to the Speaker monthky.Speaker is the
Chairperson of the Council, enforcinget@ode of Conduct for Councillors. The following table indicates the

allocation of Councillors to the various committees.

TABLE8: COUNCILLOR ALLOCATIONS TO COMMITTEES

COUNCILLORS FULL TIME /PARﬂ COMMITTEE ALLOCATION WARD AND/ OR
TIME DARTY
Mayoral Committee (Chair) Ward 4

Ald RM van 8oy Fultime ) ) -
Risk Management Committee (BXfficio) DA

Mayoral Committee

Financial Services Committee (Chair)
Corporate Services Committee

Economic Development Committee (Chair)
Ald SM Crafford (Mg Fultime Risk Managment Committee Ward 7
Audit- and Performance Committee DA
Budget Steering Committee (Chair)

Special Committee (Investigate disciplinary
matters against Councillors)

Investigation Committee (Chair)
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COUNCILLORS

Ald A de Vries

FULL TIME /PAR
TIME

Fulktime

W

COMMITTEE ALLOCATION

Economic Development Committee
Local Labour Forum
Training Committee

Audit- and Performance Committee

WARD AND/ OR
DARTY

Ward 3
DA

Clir MA Wessels

Fullime

Mayoral Committee

Financial Services Committee
Community Services Committee
Technical Services Committee (Chair)
Corporate Services Committee

Locd Labour Forum

Training Committee

Risk Management Committee

Budget Steering Committee

Special Committe@nvestigatedisciplinary
matters against Councillors)

Investigation Committee

DA

Clir AJ du Plooy

Fultime

Mayoral Committee

Community Services Conittee (Chair)
Technical Services Committee
Economic Development Committee
Local Labour Forum

Training Committee

Risk Management Committee

Budget Steering Committee

Ward 2
DA

Clir J Daniels

Parttime

Mayoral Committee

Financial Services Committee
Corpaate Services Committee (Chair)
Local Labour Forum

Training Committee

Risk Management Committee

Budget Steering Committee

Special Committe@nvestigatedisciplinary
matters against Councillors)

Investigation Committee

Ward 1
DA

Cllr A Small (Ms)

Parttime

Technical Services Committee
Community Services Committee

Oversight Committee

Ward 6
DA
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COUNCILLORS FULL TIME /PARW COMMITTEE ALLOCATION WARD AND/ OR
TIME DARTY
Municipal Public Accounts Committee

Financial Services Committee
Corporate Services Committee
Economic Development Committee
Clir S Swartz Parttime Oversight Comittee DA
Municipal Public Accounts Committee
Budget Steering Committee

Investigation Committee

. Community Services Committee Ward 5
Clir AA v Wyk Parttime

Technical Services Committee DA

Financial Services Committee
Econanic Development Committee
) ) Oversight Committee (Chair)

Ald SIJ Smit (Ms) | Parttime o ) _ ) ANC
Municipal Public Accounts Committee (Chair)
Budget Steering Committee

Investigation Committee

Corporate Services Committee

_ Economic Development Committee
Cllr SS Lesch (Ms) | Parttime ) ) ANC
Oversight Comittee

Municipal Public Accounts Committee

Clir D de Bruin Parttime Community Services Committee ANC

Technical Services Committee

Clir I Adams Parttime Special Committe@nvestigatedisciplinary ANC
matters against Councillors)

2.2.1.2 POLITICRECISIONIAKING

The Council delegated most of its executive functions to the Executive Mayor and the Mayoral Committee. A

total of 301 Council Resolutions were passed and implemented during the 2020/2021 financial year.

TABLE9: NUMBER OF ITEMS DISCOS9EOM 1 JULY 20280 JUNE 2021

DATE OF MEETING NUMBER OF ITEMS DISCUS OPEN TO PUBLI  DURATION
02 July 2020 (Special Meeting) 1 No 00h55
13 July 2020 (Special Meeting) 3 No 00h50
18 July 2020 (Special Meeting) 2 No 02h40
28 July 2020 8 Yes 01h10

Page66 of 403



ANNUAL REPORT 2020/21

DATE OF MEETING NUMBER OF ITEMS DISCUS OPEN TO PUBLI DURATION
18 August 2020 (Special Meeting) 6 No 01h45
25 August 2020 19 Yes 01h10
29 September 2020 30 Yes 01h00
27 October 2020 29 Yes 02h30
24 November 2020 12 Yes 01h00
10 December 2020 17 Yes 01h00
19 January 2021 16 Yes 01h00
23 February 2021 33 Yes 02h4
02 March 2021 (Special Meeting) 2 Yes 00h35
18 March 2021 (Special Meeting) 1 No 00h30
30 March 2021 32 Yes 01h40
20 April 2021 (Special Meeting) 2 Yes 00h30
28 April 2021 27 Yes 00h35
25 May 2021 30 Yes 02h00
22 June 2021 31 Yes 01h25
TOTAL 301 N/A 21h80

2.2.1.3 RULES OF ORDER

¢CKS adzyAOALIf / 2dzyOAt TFdzyOGA2ya Ay (GSN¥a 2F 4KS [/
law. Bergrivier Municipality Blyaw relating to the Rules of Order of the Conduct of Meetings of the Council

of Bergrivier Municipality (P.N. 7134 of 7 June 2013 was repealed and a policy was adopted on 23 January 2020
by the Council of Bergrivier Municipality and amended on 29 May 2020 to accommodate virtual meetings of
the Council of Bergrivier Municipality. Caillors are bound by the Code of Conduct for Municipal Councillors

which is contained in Schedule 1 of the Municipal Systems Act.
2.2.1.4 HONORARY TITLE OF ALDERMAN/ALDERLADY
The criteria to qualify for the title of Alderman/Alderlady include:

1 Alderman/ladyship is awarded to a councillor who has served 10 years as a councillor, irrespective
whether it was interrupted and/or if it was for more than one municipality;
1 A councillor who has been elected as Speaker or Mayor for a second term, receive Aldedyahip

when the term of office commences;
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1 Alderman/ladyship is awarded to any councillor that earns a minimum of twenty (20) points for the
following:
o0 one (1) point for every year service as a councillor; plus
0 2yS om0 FRRAGAZ2YIf nide ms/d couhdlldd orS 1S Didirict MBniciNatg =~ & S
representing the municipality or chairperson of a portfolio committee; and
o 62 oHO FRRAUGAZ2YIE LRAYyGA FT2NJ SOGSNEB &SI NnRa asSN
Speaker or Deputy Mayor.
2.2.15 CODE OF CONDUCT FOR COUNCILLORS

The Code of Conduct (Schedule 1 of the Municipal Systems Act) prescribes how municipal councillors must
behave andstates the penalties for improper behaviour. In general, the Code of Conduct requires that

councillors mst perform their duties:

9 in good faith (or with a desire to act fairly towards others);

1 honestly;

9 transparently; and

1 inthe best interests of the municipality (which includes the interests of the community).

In addition, the Code of Conduct requires that:

Councillors must declare to the Municipal Manager, in writing, all their financial interests, within 60 days of
their election (The Municipal Systems Act, Schedule 1: Code of Conduct, item 7(4)). The public can demand to

have access to the interests de@d by one or more councillors;

A councillor must disclose (make public) any interest he/she has in any matter that is being considered by the
council or its committees. This can be a direct or indirect interest, personally or through a spouse, partner or
associate. Unless the Council decides that the interest disclosed is trivial or irrelevant, that councillor must
withdraw and not participate in council or committee meetings on that matter. (The Municipal Systems Act,
Schedule 1: Code of Conduct, itefd);

A councillor must disclose any special benefit that he or she, or his or her family member or spouse or partner
will get from a contract that has been or will be signed with the municipality (The Municipal Systems Act,

Schedule 1: Code of Conducgnit 5(1)). This must be done at the first council meeting where this is possible;

Fulktime councillors are not allowed to have any other paid work without the permission dighecil. (The

Municipal Systems Act, Schedule 1: Code of Conduct, item 8).
The Code of Conduct also states the following:

1 Councillors may not use their positions or confidential information for personal profit nor for the improper
benefit of any otheperson Municipal Systems Act, Schedule 1: Code of Conduct, item 6(1);
1 Councillos may not request or accept any rewards, gifts or favours for:

0 voting or not voting on a matter before the council or any committee;
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0 persuading the Council ecideone way or the other on any matter;
o0 making representations to the Council; and
o disclosingonfidential information (The Municipal Systems Act, Schedule 1: Code of Conduct, item 9);
1 Councillors may not disclose confidential information of the Council to people who are not allowed to
knowit (The Municipal Systems Act, Schedule 1: Code of Caritkrat10); and
1 Councillors are not allowed to interfere with the municipal administration. It is a criminal offence for a
councillor to attempt to influence an employee or agent of the municipality not to enforce a law or a
council decision. This offemacan be punished by a fine or a jail sentence of up to two years. (The
Municipal Systems Act, Schedule 1: Code of Conduct, item 11, (a), (b), (c), (d).
The person primarily responsible for enforcing the Code of Conduct is the Speaker of the muniaipél cou
He or she must investigate if there is a reasonable suspicion that the Code of Conduct has not been complied
with. After giving the councillor an opportunity to respond, the Speaker must prepare a report which must be
given to theGouncil and madeublic. The Council is then able to investigate whether a breach of the Code of
Conduct has taken place. This investigation must be done by a committee of councillors. If the Council decides

that a councillor has breached the code of conduct, the Cboaa:

9 issue a formal warning to the councillor;

1 reprimand the councillor;

M fine the councillor; and

1 request the MEC for Local Government (Provincial Minister) to suspend the councillor for a period or
remove the councillor from office.

LF (KS / 2insstigationdsinot 2moygh or produces a flawed result, the MEC can intervene and
conduct his/her own investigation. The MEC has power to suspend or remove the councillor from office. The

Code of Conduct for Councillors is available on the Municipbsite
2.2.1.6 THE SPEAKER

The Municipal Council is chaired by the Speaker. Section 37 of the Municipal Structures Act requires the

Speaker of the Municipal Council to:

1 preside at meetings of the Council;

1 perform the duties and exercise the powers deleghto the Speaker in terms &ction 59 of the Local
Government: Municipal Systems Act, 2000 (Act 32 of 2000);

1 ensure that the Council meets at least quarterly;

1 maintain order during meetings;

1 ensure compliance with the Code of Conduct set out in Schedolethe Local Government: Municipal
Systems Act, 2000 (Act 32 of 2000); and

9 ensure that council meetings are conducted in accordance with the rules and orders of the Council.
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2.2.1.7 THE EXECUTIVE MAYOR AND MAYORAL COMMITTEE

The Executive Mayor is the itee of the governance system and is responsible for providing political and
strategic leadership. Executive power is vested in the Executive Mayor, in accordance with a framework of
powers assigned by legislation and powers delegated by the MunicipalcCau terms of the Municipal
Systems Act, 2000 (Act 32 of 2000 maximise operational efficiency, the Municipal Council has delegated

all powers, except those which it may not be delegated by law to the Executive Mayor. The Executive Mayor
is assistd by the Mayoral Committee. The Mayoral Committee is chaired by the Executive Mayor and

comprises the Deputy Mayor and two full time Councillors.
TABLEBO: ROLES AND RESPONSIBILITIES: MAYOR, DEPUTY MAYOR & MAYORAL COMMITTEE

OFFICE BEARER FUNCTION

a) An executive mayor is entitled to receive reports from committees of the municipal ¢
and to forward these reports together with a recommendation to the council when the
matter cannot be disposed of by the executive mayor in terms o&teS Odzi A @S
delegated powers.
(b) The executive mayor must

(1) identify the needs of the municipality;

(2) review and evaluate those needs in order of priority;

(3) recommend to the municipal council strategies, programmes and services to addre
priority needs through the integrated development plan, and the estimates of revenue
expenditure,consideringany applicable national and provincial development plans; and
(4) recommend or determine the best way, including partnership and other appreaoche
deliver those strategies, programmes and services to the maximum benefit of the
community.
(c) The executive mayor in performing the duties of office, must

(1) identify and develop criteria in terms of which progress in the implementation of the
strategies, programmes and services referred to in subsection (b)(3) can be evaluated
including key performance indicators which are specific to the municipality and comm(
local government in general;
EXECUVE MAYOR (2) evaluate progress against the key performanceciiais;

(3) review the performance of the municipality to imprave

(i) the economy, efficiency and effectiveness of the municipality;

(ii) the efficiency of credit control and revenue and debt collection services; and

(iii) the implementation of the munitdl £ A dav§a o &

ono Y2YyAGl2N) GKS YIyl3SySyid 2F G(4KS Ydzyi
directions of the municipal council;

(5) oversee the provision of services to communities in the municipality in a sustainab
manner;

(6) perform suclduties and exercise such powers as the council may delegate to the
executive mayor in terms of Section 59 of the Systems Act;

(7) annually report on the involvement of communities and community organisations ir
affairs of the municipality; and

(8) Ensre that regard is given to public views and report on the effect of consultation g
decisions of the council.
(d) An executive mayor must perform a ceremonial role as the municipal council may
determine.
(e) An executive mayor must report to the mupal council on all decisions taken by the
executive mayor.
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OFFICE BEARER FUNCTION

DEPUTY EXEcCUTIVE [(f) The deputy executive mayor of a municipality exercises the powers and performs th
MAYOR duties of the executive mayor if the executive mayor is absent or not availabl¢herdffice
of the executive mayor is vacant.

tKS 9ESOdziA@S al&2Nna RSt S3IFGSR L2 6SNE
MAYORAL COMMITTE[the Executive Mayor together with the other members of the Mayoral Committee. The
MEMBERS Section 79 @mmittees have nalecisiormakingpowers and may only make
recommendations to the Mayoral Committee.

Local Government Municipal Structures Act, 1998 (Act 117 of 1998)
The Mayoral Committee meets at least twice a month. All reports required in termgisfalion were
submitted timeously.A total of Z Mayoral Committee meetings were held forZB2 1 (Ordinary and Special
Meetings). The following tables indicate the Mayoral Committee Meetings that were held and individual

attendance.

TABLE B MAYORALGMMITTEE MEETINGS

DATES ATTENDANCE APOLOGIES ABSENT
09 July 2020 (virtual) 4 0 0
24 July 2020 (Special Meeting) 4 0 0
28 July 2020 (virtual) 4 0 0
13 August 2020 (virtual) 4 0 0
25 August 2020 4 0 0
10 September 2020 4 0 0
29 September 2020 4 0 0
15 October 2020 4 0 0
27 October 2020 4 0 0
12 November 2020 4 0 0
24 November 2020 4 0 0
10December2020 4 0 0
14 December 2020 (Special Meeting) (virtual) 4 0 0
19 January 2021 (virtual) 3 1 0
08 February 2021 (Special Meeting) (virtual) 4 0 0
11 February 2021 (virtual) 4 0 0
23 February 2021 (virtual) 4 0 0
11 March 2021 4 0 0
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DATES ATTENDANCE APOLOGIES ABSENT
30 March 2021 (hybrid) 4 0 0
15 April 2021 (hybrid) 4 0 0
28 April 2021 4 0 0
13 May 2021 2 2 0
25 May 2021 4 0 0
14 June 2021 (virtual) 4 0 0
22 June 2021 (viral) 3 1 0

TABLB2 MAYORAL COMMITTEE MEETING ATTENDANCE

MEMBERS SCHEDULED MEETIN{ MEETING ATTENDANC APOLOGIES TENDER‘ ABSENT
Ald RM van Rooy 25 25 0 0
Ald SM Crafford (Mrs 25 24 1 0
Clir MA Wessels 25 23 2 0
Clir AJ du Plooy 25 25 0 0

Atotalof 573 items were discussed at the Mayoral Committee during the 2020/21 financial year. The following

table indicates the number dgfems discussed per meeting

TABLE3: ITEMS TABLED 1 JULY 2020 JUNE 2021

DATE OF MEETING | NUMBER OF ITEMS DISCU# OFEN TO PUBLIC DURATION
09 July 2020 (virtual) 5 Yes 02h00
ffe‘;::i’g?ozo (Speek 3 Yes 02h45
28 July 2020 (virtual) 14 Yes 02h45
13 August 2020 (virtual) 35 Yes 02h25
25 August 2020 21 Yes 01h35
10 September 2020 28 Yes 02h20
29 September 202 30 Yes 02h00
15 October 2020 34 Yes 02h00
27 October 2020 29 Yes 01h55
12 November 2020 17 Yes 01h50
24 November 2020 9 Yes 01h40
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DATE OF MEETING | NUMBER OF ITEMS DISCU# OFEN TO PUBLIC DURATION
10 December 2020 38 Yes 01h50
Vecing Gitia) | 7 ves 0115
19 January 2021 (virtual) 22 Yes 01h20
Meetng) (aral) . ves o1h25
11 February 2021 (virtual) 33 Yes 01h05
23 February 2021 (virtual) 20 Yes 01h35
11 March 2021 31 Yes 02h00
30 March 2021 (hybrid) 34 Yes 01h30
15 April 2021 (hybrid) 19 Yes 01h50
28 April 2021 17 Yes 02h30
13 May 2021 27 Yes 01h00
25 May 2021 30 Yes 00h30
14 June 2021 (virtual) 43 Yes 00h58
22 June 2021 (virtual) 26 Yes 00h30
TOTAL 573 N/A 38h13

2.2.1.8 PORTFOLIO COMMITTEES

The Local Government: Municipal Structures Act, 19@8 1A7 of 1998) (MSA) prescribes in Section 60 that

in all Municipal Councils with more than 9 members, ERecutiveMayor must appoint a mayoral committee

from amongst the councillors (Section 60(1)(a)e mayoral committee must consist of the depeixecutive

mayor and as many councillors as may be necessary for effective and efficient government, provided that no
more than 20 % of the councillors are appointed (Section 60(2)). In Bergrivier Municipality the 20 % is equal
to 2,6 councillors. For thilegal reasonBergrivier Municipality has @eputy executive mayor and two (2)

additional fulltime councillors on the mayoral committee.

In terms of Section 80(2) of the MSA, the Sectiorc@dmittees established to assist the executive mayor
may not innumber exceed the number of members of the mayoral committee. It is therefore clear that
Bergrivier Municipality currently lsdhe maximum amount of Section 80 committees allowed by law, namely

three (3).

In terms of the new approved macro structure, theinicipalityrevertedto four directorates and therefore

Fy20KSNI O2YYAGGSS KIR (2 68 SadlofAakKSR F2NJ §KS 5.
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Section 79 of the MSA allows a Municipal Council to establish one or more committees necessary for the
effective and efficient performance of any of its functions or the exercise of any of its powers (Section 79(1)(a)).
There are no legal restrictions on the number of committees established in terms of this section. These
committees will normally report dirély to Council, but the Executive Mayor is entitled, in terms of Section
56(1), to determine that all committees of Council (Section 79 and 80) submit any reports to the Executive
Mayor for consideration and decisianaking in terms of delegated authoritpr for consideration and
recommendation (as the case may be) to Council. Council approved the establishment of a committee in terms
of Section 79 of the Municipal Structures Act, 1998 (Act 117 of 1998) to serve as a standing committee for the
Corporate SNIDA OS&aQ TFdzy OlA2ya FTNRY wdzt & YR

Similarly Council approved a Section 79 Committee for Local Economic Development, Public Participation and

I a H N HAMY

Communication.

The five Portfolio Committees appointéal terms of the Municipal Structures Act, (117 of 1998 Section, 79

and 80) are the following:

Financial Services Committee (Section 80): Chaired by the Deputy Executive Mayor Alderlady SM Crafford;
Community Services Committee (Section 80): Chaired bydBioun AJ du Plooy;
Technical Services Committee (Section 80): Chaired by Councillor MA Wessels;

Corporate Services Committee (Section 79): Chaired by Councillor J Daniels; and

= = 4 -4 -

EconomicDevelopmentCommittee (Section 79): Chaired by Deputy Executive Ma&yderlady SM
Crafford.
Portfolio Committees have no delegated powers and may only make recommendations to the Mayoral

Committee.

TABLB4: PORTFOLIO COMMITTEE MEETINGS

COMMITTEE COMPOSITION MEETING DATES

FINANCIAL SERVICES COMMITTEE

The Financial Sepgs Committee discuss
matters concerning the finances of {
Municipality before submission to the Mayq
Committee for approval.

Ald SM Crafford (DA) (Chairpersolduly 2020 (none)
(Ms.) 06 August 2020 (virtual)
Cllr MA Wessels (DA) 03 September 2020
ClIr J Daniels (DA) 08 October 2020
Ald RM van Rooy (DA) (efficio) |05 November 2020
Ald SJ Smit (ANC) (MS) 03 December 2020
ClIr JC Botha (DA) replaced by CllJanuary 2021 (none)
Swartz (DA) on 2 March 2021 04 February 2021 (virtual)
04 March 202 (virtual)
08 April 2021 (virtual)
06 May 2021
03 June 2021
22 June 2021 (virtual) (follow
up meeting)
July 2020 (none)

CORPORATE SERVICES COMMITTEE Clir J Daniels (DA) (Chairperson)

The Corporate Services Committee discu
matters arising from the Office of the Munici
Manager and the Corporate Sezgs Directorat

Ald SM Crafford (DA)
Clir JC Botha (DA) replaced by CI
Swartz (DA) on 2 March 2021

05 August 2020 (virtual)
02 September 2020
07 October 2020
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COMMITTEE

before submission to the Mayoral Committee
approval.

COMPOSITION

Clir MA Wessels (DA)
Clir SS Lesch (ANC) (Ms)

MEETING DATES

04 November 2020

02 December 2020
January 2021 (none)

03 February 2021 (virtual)
03 March 2021 (virtual)
07 April 2021 (virtual)

05 May 2021

02 June 2021

TECHNICAL SERVICES COMMITTEE

The Technial Services Committee discug
matters arising from the Technical Serv
Directorate before submission to the Mayq
Committee for approval.

Clir MA Wessels (DA) (Chairpersg
Clir A Small (DA) (Ms)

Clir AJ du Plooy (DA)

Clir AA van Wyk (DA)

Clir 1. Adms (ANC)

July 2020 (none)

04 August 2020 (virtual)
01 September 2020

06 October 2020

03 November 2020

01 December 2020
January 2021 (none)
02 February 2021 (virtual)
02 March 2021 (hybrid)
06 April 2021 (hybrid)
04 May 2021

01 June 2021

COMMUNITY SERVBCEOMMITTEE
The Community Services Committee discy
matters arising from the Community Servi
Directorate before submission to the Mayd
Committee for approval.

Clir AJ du Plooy (DA) (Chairperso
Cllr MA Wessels (DA)

Cllr AA van Wyk (DA)

Clir A Smih(DA) (Ms)

Clir D de Bruin (ANC)

July 2020 (none)

04 August 2020 (virtual)
01 September 2020

06 October 2020

03 November 2020

01 December 2020
January 2021 (none)

02 February 2021 (virtual)
02 March 2021 (hybrid)
06 April 2021 (hybrid)
04 May 2021

01 Jur 2021

ECONOMIC DEVELOPMENT COMMITTEE
The Economic Development Commit
discusses matters arising from the Office of
Municipal Manager and Strategic Serv
Division relating to Economic Developmg
Pulic Participation and Communicatidmefore
submission to the Mayoral Committee
approval.

Ald SM Crafford (DA) (Chairperso
(Ms.)

Ald A de Vries (DA)

Clir AJ du Plooy (DA) (Chairperso
Clir JC Botha (DA) replaced by CI
Swartz (DA) on 2 March 2021

Ald SIJ Smit (ANC) (Ms)

Cllr SS Lesch (ANCXx|M

July 2020 (none)

05 August 2020 (virtual)
02 September 2020

07 October 2020

04 November 2020

02 December 2020
January 2021 (none)

03 February 2021 (virtual)
03 March 2021 (virtual)
07 April 2021 (virtual)
05 May 2021

02 June 2021

TABLES5: CORPORATERVICES COMMITTEE NUMBER OF ITEMS DISCUSSED FROM
1 JULY 202€80 JUNE 2021

DATE OF MEETING

July 2020 (none)

NUMBER OF ITEMS DISCUSS

No meeting scheduled as per the approvicthe Schedule of Key Deadlines

OPEN TO PUBLIC

DURATION

16

05 August 2020 (virtual)

Yes

01h45
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DATE OF MEETING NUMBER OF ITEMS DISCUSS OPEN TO PUBLIC DURATION
02 September 2020 16 Yes 03h20
07 October 2020 21 Yes 04h05
04 November 2020 19 Yes 02h48
02 December 2020 22 Yes 02h48
January 2021 (none) No meeting scheduled as per the approvice Schedule of Key Deadlines
03 February 2021 (viral) 15 Yes 02h15
03 March 2021 (virtual) 21 Yes 02h40
07 April 2021 (virtual) 15 Yes 01h50
05 May 2021 18 Yes 01h50
02 June 2021 23 Yes 02h55

TABLBG6: FINANCIAL SERVICES COMMITTEE NUMBER OF ITEMS DISCUSSED FROM

1 JULY 202930 JUNE 2021

DATE OF MEING NUMBER OF ITEMS DISCUSS OPEN TO PUBLIC DURATION
July 2020 (none) No meeting scheduled as per the approvice Schedule of Key Deadlines
06 August 2020 (virtual) 23 Yes 03h50
03 September 2020 22 Yes 03h00
08 October 2020 15 Yes 02h00
05 Novemier 2020 20 Yes 02h10
03 December 2020 16 Yes 02h00
January 2021 (none) No meeting scheduled as per the approved keys schedules calendar
04 February 2021 (virtual) 25 Yes 01h40
04 March 2021 (virtual) 17 Yes 03h00
08 April 2021 (virtual) 16 Yes 02h20
06 May 2021 18 Yes 02h20
03 June 2021 19 Yes 03h05
32 ﬁ;;iﬁgfl (virtual) (follo 10 Yes 00h31
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TABLB7: TECHNICAL SERVICES COMMITTEE NUMBER OF ITEMS DISCUSSED FROM
1 JULY 202Q30 JUNE 2021

DATE OF MEETING | NUMBER OF ITEMS DISCUS‘ OPEN © PUBLIC DURATION
July 2020 (none) No meeting scheduled as per the approviithe Schedule of Key Deadlines
04 August 2020 (virtual) 23 Yes 01h05
01 September 2020 25 Yes 01h50
06 October 2020 27 Yes 02h45
03 November 2020 25 Yes 02h05
01 December 202 26 Yes 01h25
January 2021 (none) No meeting scheduled as per the approvEithe Schedule of Key Deadlines
02 February 2021 (virtual) 26 Yes 01h25
02 March 2021 (hybrid) 24 Yes 02h24
06 April 2021 (hybrid) 26 Yes 02h00
04 May 2021 33 Yes 01h55
01 Jure 2021 31 Yes 02h15

TABLEB8: COMMUNITY SERVICES COMMITTEE NUMBER OF ITEMS DISCUSSED FROM
1 JULY 202630 JUNE 2021

DATE OF MEETING | NUMBER OF ITEMS DISCUS( OPEN TO PUBLIC DURATION
July 2020 (none) No meeting scheduled as per the approved keys schedidéendar
04 August 2020 (virtual) 18 Yes 02h00
01 September 2020 17 Yes 02h20
06 October 2020 18 Yes 02h35
03 November 2020 17 Yes 02h45
01 December 2020 21 Yes 02h28
January 2021 (none) No meeting scheduled as per the approved keys schedulesdzalen
02 February 2021 (virtual) 16 Yes 02h00
02 March 2021 (hybrid) 16 Yes 02h15
06 April 2021 (hybrid) 14 Yes 01h20
04 May 2021 15 Yes 02h20
01 June 2021 22 Yes 02h55
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TABLEB9: ECONOMIC DEVELOPMENT COMMITTEE NUMBER OF ITEMS DISCUSSED FROM
1 JULY 202Q30 JUNE 2021

DATE OF MEETING NUMBER OF ITEMS DISCUS+ OPEN TO PUBLIC DURATION

July 2020 (none) No meeting scheduled as per the approviche Schedule of Key Deadlines

05 August 2020 (virtual) 23 Yes 03h00
02 September 2020 14 Yes 01h50
07 October2020 20 Yes 02h00
04 November 2020 16 Yes 02h00
02 December 2020 20 Yes 02h15

January 2021 (none) No meeting scheduled as per the approvithe Schedule of Key Deadlines

03 February 2021 (virtual) 20 Yes 02h00
03 March 2021 (virtual) 16 Yes 02h05
07 April 2021 (virtual) 15 Yes 02h00
05 May 2021 (hybrid) 16 Yes 01h55
02 June 2021 (hybrid) 14 Yes 01h05

2.2.1.9 OTHER COMMITTEES ESTABLISHED BY THE COUNCIL FOR SPECIFIC PURPOSES

2.2.1.9.1 PERFORMANCE AND AUDIT COMMITTEE
The Municipal Finance Managemeftt, 2003 (Act 56 of 2003) (MFMA) requires municipalities to have an

audit committee. Sections 166 (1) and (2) set out the functions of an audit committee:
1) ¢!y FdzZRAG O2YYAGGSS A& |y AYRSLISYRSYylU | ROA&2NE
Advise the council, political afé bearers, the accounting officer and the management staff of the

municipality, or the board of directors, the accounting officer and the management staff of the municipal

entity on matters relating ta,

Internal financial controls and internal audits;

Rk management;

Accounting policies;

The adequacy, reliability and accuracy of financial reporting and information;
Performance management;

Effective governance;

Compliance with the Act, the annual Division of Revenue Act and any other applicable Iegislatio
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Performance evaluation; and
Any other issues referred to it by the municipality or municipal entity

Review theAnnual Financial Satements to provide the Council of the municipality with an authoritative
and credible view of the financial position b&tmunicipality, its efficiency and effectiveness and its overall

level of compliance with this Act, the annual Division of Revenue Act and any other applicable legislation;

¢) Respond t@ouncil on any issues raised by the Aud@ameral in the audit rept;

d) Carry out investigations into the financial affairs of the municipality a€dhacil may request; and

SO t SNF2NY &adzOK 20KSNJ FdzyOdAazya a Y& 0SS LINBaON
Section 40 of the Municipal Systems Act requires municipalities to establish mechamisimsitor and review
their performance. The Local Government Municipal Planning and Performance Management Regulations,

2001 (GNR 796 of 24 August 2001) require municipalities to establish performance audit committees for this

purpose. The functions oli¢ performance audit committee are as follows:
dnol 0 F LISNF2NXYIYyOS FdzZRAG O2YYAGGHSS Ydaday
review the quarterly reports submitted to it by the internal auditors, dealing with quarterly reports, which

the internal auditors are required to submit to the mupidi manager and the performance audit

committee

NEGASSG (GKS YdzyAOALI f AdeQa LISNF2NXIYyOS YIFylFaSySy

to the Gouncil of that municipality; and
at least twice during a financial year submit an audit report tolhaicipalGouncil concerned.

000 LY NBGASSGAYT (GKS YdzyAOALI fAGE@Qa LISNF2NXIFyOS YI
committee must focus on economy, efficiency and effectiveness and impact in so far as the key performance

indicators ad performance targets set by the municipality are concerned.
(c) A performance audit committee may

communicate directly with th€ouncil, municipal manager or the internal and external auditors of the

municipalityconcerned

Access any municipal recordsntaining information that is needed to perform its duties or exercise its

powers;

request any relevant person to attend any of its meetings, and, if necessary, to provide information

requested by the committee; and

investigate any matter it deems necesg for the performance of its duties and the exercise of its
LJ2 6 SNB d¢
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Bergrivier Municipality has a fully functional combined Performance and Audit Committee in terms of Section

166(6) (a) of the MFMA. The Performance and Audit Committee meets at léastsla year.

TABLEO: PERFORMANCE AND AUDIT COMMITTEE COMPOSITION AND ATTENDANCE

MEMBERS CAPACITY 27 AUG 2020 04 DEC 2020 18 MAR 2021 06 JUN 2021
Mr. Chris De Jager Chairperson Yes Yes Yes Yes
Mrs G Bolton Member *Notyet appointed| *Notyet appointed Yes Yes
Mrs. R Gani Member Yes Yes Yes Yes
Mr. Denver Miller Member Yes Yes Yes Yes
Mr. Burton van Staade| Member Yes Yes Yes Yes

**Mrs. Gillian Bolton was appointed as a Performance and Audit Committee member on 01 March 2021 and

attendedher firstmeeting on 18 March 2021.

2.2.1.9.2 OVERSIGHT COMMITTEE

Section 127(2) of the Municipal Finance Management Act requires the Executive Mayor to table the
adzy AOALI f AGEQa ! yydzrf wSLRNI o6& GKS SyR 2 FCowicily dzI NE
to adopt an Oversight Report within two months of the Annual Report having been tabled which means that
the Oversight Report must be tabled by 31 March of each y&action 46 of the Municipal Systems Act
requires the Municipality to prepare a RPermance Report for each financial year which reflects the
performance of the Municipality and each of its external service providers during that financial year, as
measured against predetermined targets as well as the performance of the previous yearAnhual

t SNF2NXIFYyOS wSLER2NI Ydzad F2N¥Y LI NI 2F GKS adzyiA OA L
Municipal Finance Management Act (MFMA).

Due to the Covidl9 pandemic and the subsequent lockdown, extension was granted on the submissien of
draft Annual Financial Statement and the Draft Annual Performance Report leading tenzottb extension

of the submission of the draft Annual Report and the final Annual Report to Council.

MFMA Circular 32 of 2006 prescribes the oversight procestharestablishment of the Oversight Committee.

The Oversight Committee must be appointed in terms of Sections 33 and 79 of the Municipal Structures Act
1998, (Act 117 of 1998). This means that the Council must determine the functions of the Committee and
appoint the Chairperson. The Council may also delegate powers and duties to the Committee, authorise the
Committee to ceopt advisory members, and remove a member at any time. The functions of the Oversight

Committee are as follows:
o ToundertakeadethiSR |yl f8adAad FyR NBOASG 2F (G(KS adzyiA OA LI

o ¢ 2 O2y &aARSNJ AyLszGé FNRY GKS [/ 2dzyOAft =z t2NIF2fA2
Reports;
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o ¢2 O2Yy&aARSNJI AyLlzia

l dZRAG2NJ DSYSN} tf 2y {(GKS

0 ¢2 RNIYFO Iy 2@SNEAIKID

TNRY

iKS

NBLRZ2 NI 2y

adzy A OA LI f Asiwelisithe! dzR A

adzy AOALI f AGR QA

iKS

L Yy dzh f

TABLEL: OVERSIGHT COMMITTEE COMPOSITION AND ATTENDANCE

COMMITTEE MEMBER

DATE OF MEETING

IN ATTENDANCE

Mr. Chris delager (on behalf of Audit Committee) 13" April 2021 Yes
Clir. A Small (DA) (Ms) 13" April 2021 Yes
CliIr. SS Lesch (ANC) (Ms) 13" April 2021 Yes
Clir. A Van Wyk (DA) (Replacement for late Clir Botha) 13" April 2021 Yes
Alderlady SIJ Smit (Ms) (ANChairperson of Committee) 13" April 2021 Yes
Alderman Johan Raats 13" April 2021 Yes
Mr. Chris de Jager (on behalf of Audit Committee) 20" April 2021 No
ClI. A Small (Ms) (DA) 20" April 2021 No
CllIr. SS Lesch (Ms) (ANC) 20" April 2021 No
ClIr. A Van Wyk (DA) 20" April 2021 Yes
Alderlady SI1J Smit (Ms) (ANC) (Chairperson of Committee) 20" April 2021 Yes
Alderman Johan Raats 20" April 2021 Yes
ClIr. D De Bruin (ANC) Observer Status 20" April 2021 Yes
Mr. Chris de Jager (on behalf of Audidimmittee) 34 May 2021 Yes
Clir. A Small (Ms) (DA) 34 May 2021 No
ClIr. SS Lesch (Ms) (ANC) 34 May 2021 Yes
Cli. AVan Wyk (DA) 34 May 2021 Yes
Alderlady SI1J Smit (Ms) (ANC) (Chairperson of Committee) 39 May 2021 Yes
Alderman Johan Raats 39 May 2021 Yes
Mr. Chris de Jager (on behalf of Audit Committee) 7" May 2021 Yes
Clir. A Small (Ms) (DA) 7t May 2021 Yes
Clir. SS Lesch (Ms) (ANC) 7t May 2021 Yes
Clir. A Van Wyk (DA) 7" May 2021 Yes
Alderlady S1J Smit (Ms) (ANC) (Chairperson of Coeshit 7" May 2021 Yes
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COMMITTEE MEMBER DATE OF MEETING IN ATTENDANCE

Alderman Johan Raats 7" May 2021 Yes

The 2019/200versight Report was submitieto the Municipal Council on 25 May 2021 due to the above
extensions granted. However, the draft Annual Report was adopted conditional tutbeme d the dispute
NBEIAaAaGSNBR G GKS ! dzZRAG2NI DSYySNIXf 6! DO F3FAyad
Adjudication Committee. Bergrivier Municipality was successful with the dispute and was given a clean audit.
The Audit Report of the 20192Annual Report as part of Volume Il of the Annual Report was corrected and

again submitted to Council for final approval in July 2021.

2.2.1.9.3MUNIAPAL PUBLIACCONTS COIMITTEEMPACQ

The Municipal Public Accounts Committee (MPAQ) is egablished in terms of the provisions of the Local
Government Municipal Sructures Act, 1998 (Act 117 of 1998) and the Municipal Fhance Management Act
2003, (Act 56 of 2003) to serve asan Oversight Committee to exercise oversight over the executive authority of
Gouncil. TheMPACassists Council to hold the executive councillors and municipal entities accountable, and
to enaire the efficientand effective use of municipal reources. BergrivieMunicipality hasa fuly functional
MPAC

TABLE Z PERFORMANCE AND AUDIT MOVMEE COMPOSITION AND ATTENDANCE

MEETING HELD ON 09 OCTOtE MEETING HELD ON 09 AP¥
MEMBERS 2020: 2021:

Ald S1J Smit (Chairperson) Yes Yes
Ald J Raats Yes Yes
Mr. C de Jager (Ex Officio as C_hairperson of | ves ves
Audit- and Performance Committee)
Clir JC Botha Yes *Passed away on 31 Jan 201
Clir A Small (Me) Yes Yes
Clir S Lesch (Me) Yes Yes
Terms of reference for the MPAC
1. The MPAC must interrogate the following financial aspects addressed in the Municipal Finance

Management Act (MFMA):

1.1 Unforeseen and unavoidable expenditure (Section 29);

1.2 Unauthorized, irregular or fruitless and wasteful expenditure (Section 32);

1.3 The quarterly report of thenayoron the implementation of the budget and the state of affairs
of the municipality / SDBIP (Secti62(d));

1.4 Monthly budget statements (Section 71);
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15 Mid-year budget and performance assessment (Section 72);
1.6 Disclosures concerning councillors, directors and officials (Section 124);
1.7 Submission and auditing 8hnualFnancialSatements (Section 126);
1.8 Subnission of theAnnualReport (Section 127);
1.9 Issues raised by the Audit@eneral in audit reports (Section 131);
1.10 Audit Committee (Section 166); and
1.11 Disciplinary action instituted in terms of the MFMA.
2. The MPAC must interrogate the following aspects adsied in the Municipal Systems Act.
2.1 Review of the IDP post elections (Section 25);
2.2 Annual review of the IDP (Section 34);
2.3 Performance management plan (Section 39);
24 Monitoring that the annual budget is informed by the IDP (Regulation 6 ofLibeal
Government: Municipal Planning and Performance Management Regulations); and
2.5 Monitoring that all declaration of interest formscompleted by councillors on an annual basis

(Section 54 read with Item 7 of Schedule 1).

2.2.2 ADMINISTRATIVE GOVRRIE

The Municipal Manager is the Head of the Administration and Accounting Officer Muhiipality andis

primarily responsible for service delivery. The Municipal Council approved a new macro structure on 30 May

2017, which was implemented duringettf2017/18 financial year. The new macro structure makes provision

for the undermentioned organizational units:

= =4 -4 -a -2

Office of the Municipal Manager
Directorate Corporate Services
Directorate Financial Services
Directorate Technical Services

Directorate Commuty Services (new directorate since 1 September 2017)
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FIGURE& APPROVED MACRO STRUCTURE (30 May 2017)

Director Director
Technical Community
Services Services

Director Corporate Director Financial
Services Services

The following table indicates the roles and responsibilities of the top two tiers of the administration in

accordance with the macro structure
TABLE3: ROLES AND RESPONSIBILITIES OF MUNICIPAL MANAGER AND DIRECTORS

POSITION & ROLES AND RESPONSIBILITIES

INCUMBENT

The functions and responsibility of the Municipal Manager are contained in
Section 55 of the Local Govenent Municipal Systems Act, 2000 (Act 32 of
2000):

aomM0O !'a KSFR 2F IFRYAYAAOGNI GA2Y (K9
subject to the policy directions of the municipal council, responsible and
accountable for:

(a) the formation and development ah economical, effective, efficient and
accountable administration

OAU0 SIdALIISR (G2 OFNNE 2dzi GKS G aj
development plan in accordance with Chapter 5;

OAAD 2LISNYGAYy3I Ay I 002 NR I ntenfanageiménk
system in accordance with Chapter 6; and

Municipal Manager | (iii) responsive to the needs of the local community to participate in the affai
1 of the municipality.

Adv. H Linde L L L .
600 UKS YIyF3asysyuad 2F UKS Ydzy A OA LI
Act and other lgislation applicable to the municipality;

000 GKS AYLX SYSyiGlridazy 2F (KS Ydzy/A
the monitoring of progress with implementation of the plan;

(d) the management of the provision of services to the local community in a
sustainable and equitable manner;

(e) the appointment of staff other than those referred to in Section 56, subje
to the Employment Equity Act, 1998 (Act 55 of 1998);

(f) the management, effective utilisation and training of staff;
(g) the maintenance dliscipline of staff;

(h) the promotion of sound labour relations and compliance by the municipa
with applicable labour legislation;
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POSITION &
INCUMBENT

ROLES AND RESPONSIBILITIES

(i) advising the political structures and political office bearers of the
municipality;

() managing communicationsb@etS Sy G KS Ydzy A OA LI f Al
political structures and political office bearers;

(k) carrying out the decisions of the political structures and political office
bearers of the municipality;

() the administration and implementation of thé dzy’ A O A Lilatvshaiid® Q 3
other legislation;

(m) the exercise of any powers and the performance of any duties delegate
the municipal council, or sutlelegated by other delegating authorities of the
municipality, to the municipal manager in terms otfen 59;

(n) facilitating participation by the local community in the affairs of the
municipality;

(o) developing and maintaining a system whereby community satisfaction w
municipal services is assessed;

(p) the implementation of national and provintiagislation applicable to the
municipality; and

(q) the performance of any other function that may be assigned by the
municipal council.

(2) As accounting officer of thaunicipality,the municipal manager is
responsible and accountable for

(a) all incone and expenditure of the municipality
(b) all assets and the discharge of all liabilities of the municipality; and

(c) proper and diligent compliance with applicable municipal finance
management legislation

The Office of the Municipal Manager is also @sgible for the following:

1. Manage the provisioning of strategic management support services to the
Municipal Manager.

2. Provide and manage an independent appraisal of the adequacy and
effectiveness of financial controls and the rendering of risk ard an
fraud/corruption services within the municipality.

3. Manage and facilitate intergovernmental and international relations with
various stakeholders.

4. Manage the rendering of logistical support to executive management.
5. Manage councillor support séces.
6. Manage the provisioning of a communications service to the municipality.

7. Manage financial services in relation to a budget and treasury office (BTC
ensure financial viability, overall compliance and mandatory reporting.

8. Manage the proviening of corporate administration management and tow
planning services on behalf of the institution to ensure efficient support of
organisational responsibilities and processes.

9. Manage the maximising of infrastructure development and maintenance t
promote basic service delivery to all communities within the municipal area.
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POSITION &

INCUMBENT ROLES AND RESPONSIBILITIES

10. Manage the rendering of integrated community services to enhance
community development in general and promote the livelihood of the
community at large.

Strategic Services

1. Mamge the performance management framework and local economic/ sg
development initiatives.

2. Facilitate the promotion of local economic development and poverty
alleviation.

3. Facilitate the promotion of public participation processes.

4. Facilitate theestablishment and functioning of ward committees.

5. Administer and cordinate special programs in aid of the community:
- Support to vulnerable groups (gender, elderly)

- Support to HIV/Aids organisations

- Youth development

- Coordination and implerentation of Executive Mayoral Projects

- Administration of granin-aid funds to organisations in need

6. Facilitate community development projects, community development
initiatives and special projects.

Internal Audit

1. Develop and implement a riddased audit plan and internal audit program f
each financial year.

2. Advising the accounting officer and report to the Audit Committee on the
implementation of the internal audit plan

3. Establish and maintain an enterprise risk management (ERM) andiano®pl
system within the organisation.

4. Ensure the organisation is conforming with, or eligible for, contractual
obligations, government regulations, laws, or licenses and permits.

The Corporate Services Oiterate renders all administrative functions of the
Municipality including:

1. Manage the provisioning and administering of town planning and
environmental management services.

2. Manage the provisioning of client and administrative services.
3. Manage theprovisioning and administering of human resources managem
Director: Corporate services to the municipality
2 Services 4. Manage the administering and application of departmental GIS processe;
Mr. JWA Kotzee Administration

1. Manage the provisioning of secretariat and records management services
2. Provide client and administrative support services.

3. Manage the provisioning of information communication and technology (I
services including geographical information system (GIS) applications withir
municipality.

Human Resource Management
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1. Manage the rendering of human resources provisioning and employee
administration services.

2. Manage the provisioning of human resources training and skills developn
services.

3. Manage the provisioning of labour relations and employee wellness servi

4. Manage the provisioning of occupational health and safety services in ter
of the OHSA.

Planning and Development

1. Manage the compilation and implementation of Spatial Planning and Lan
Use Management.

2. Manage the compilation and implementationEfivironmental Planning
Management policies and procedures.

3. Manage the rendering of land use management services and administra
support.

4. Manage the lease and sale of municipal land.

5. Oversee the facilitation of surveying and registration of roipal land

Director: Financial
3 Services

Mr. F Lotter

The Financial Services Directorate is responsible for all financial functions g
the Municipality including:

1. Manage the provisioning and administering of expenditure and supply ch
management pocesses.

2. Implement and maintain revenue and credit control policies and procedur
to ensure sound revenue management practices and compliance.

3. Manage and control the implementation of budget policies, systems and
procedures and financial statemermgsocesses to ensure legislative compliang
and sound financial management practices.

Revenue Management

1. Manage and administer the debtors of the municipality including banking,
reconciliations and billing.

2. Manage and control the application of the Nlaipality's credit control
policies and procedures.

3. Manage and facilitate property valuations and determining of rates.
3. Manage and facilitate property valuations and determining of rates.
Expenditure & SCM

1. Manage the recording, authorisation aptbper execution of expenditure
systems, procedures and transactions.

2. Manage supply chain management and asset management processes ar
systems.

Financial Management & Reporting

1. Manage the preparation and administering of budgets and financial
statements.

2. Manage financial compliance and reporting on financial management.

3. Manage the execution of budget control and control of accounting
procedures.
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Director: Technical

The Technical Services Directorate is responsible fotemhnical functions of
the Municipality including:

1. Manage the provisioning and administering of project management and
building control services.

2. Manage the provisioning and control of civil engineering and solid waste
management services.

3. Managehe provisioning and control of electrical engineering services.
4. Manage the administering and application of technical related GIS proceg
Civil
1. Manage overall compliance i.r.t. waste management practices and prescl

2. Manage the provisioningnd maintenance of civil engineering services in tk
Piketberg Area.

3. Manage the provisioning and maintenance of civil engineering services in
Velddrif Area.

4. Manage the provisioning and maintenance of civil engineering services in
PortervilleArea.

Mr. DA Josephus

4 Services ) _ ) ) )

5. Manage and coordinate the maintenance of all vehicles and equipment in

Mr. C Koch Municipality.
6. Manage the provisioning and administering of Bulk Services.
7. Manage internal funded capital projects within the respective regions.
Electricity
1. Manag@ the provisioning and maintenance of electrical services in the
Piketberg and RedelingiiAreas.
2. Manage the provisioning and maintenance of electrical services in the
Velddrif and Aurora Areas.
3. Manage the provisioning and maintenance of electiseavices in the
Porterville and Eendekuil Areas.
Project Management & Building Control
1. Manage the provisioning of a project management unit.
2. Provide building control services to ensure compliance and standards i.r.
buildings and developments.
3. Reader graphic / information services for the unit.
The Community Services Directorate is responsible for all community functi
of the Municipality including
1. Manage the provisioning and administering ofrenunity protection services

) within the respective areas of the municipality.
Director: o o ) ] .
Community 2. Manage the provisioning and administering of community facilities.
S Services

3. Manage housing administration.
Protection Services
1. Manage the provisioning of traffic and law enforaarhservices.

2. Manage the provisioning and administering of disaster management,
firefighting and fire prevention services
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Community Facilities & Resorts

1. Manage and cordinate libraries and information services including liaising
with Museums, Tourim and other stakeholders.

2. Manage the maintenance of parks, cemeteries, sport grounds, swimming
pools and other facilities.

3. Provide housing administration support services to address the housing r
in the area.

Housing Administration

1. Manage theadministration processes of housing applications and allocatig
to ensure proper service delivery to the community.

2. Initiate housing projects and the maintenance of housing rental stock.

3. Research, develop, review, facilitate and implement housitigies,
municipal accreditation and development processes.

Library Services

Manage and cardinate libraries and information services including with
museums, tourism and other stakeholders

2.3 INTERGOVERNMENTAL RELATIONS
Section 3 of the Local GovernmeiMunicipal Systems Act, 2000 (Act 32 of 2000) requires municipalities to
exercise their executive and legislative authority within the constitutional system-opemative government

envisaged in Section 41 of the Constitution.

The Municipality particip@s in International, National, Provincial and District Intergovernmental Forums. The
Municipality strives to participate in as many of the available intergovernmental forums as possible, but our
challenge is that forums often meet on the same dates ara plersonnel structure does not allow for

dedicated personnel to attend all forum meetings.

2.3.1 INTERNATIONAL INTERGOVERNMENTAL RELATIONS
SNENAR GASNI adzy AOALI t Aie A& Ay |+ &4{iSRSo6FYRE 6L} NI

Heistop-den-Berg in Belgium, Europe.
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Photo: Hanlie Linde

The purpose of such an arrangement is for two Local Government structures in different countries, but with
shared interests, to share expertise for the joint improvement of the public, the administratiothanublitical
structures in both areas. The main aim is the sharing of experience and joint project implementation, where
possible. The relationship has developed well since its initial stages during December 2014 and a delegation
from Heistop-den-Bergvisited Bergrivier Municipality during October 2015, October 2017 and April 2018 with
return visits by Bergrivier Municipality during May 2016 and June 2017. The year 2018/19 was characterized
by the first visit of the youth of 4 schools in Bergrivierritipal Area to Belgium during March/April 2019. As

part of the youth exchange programme, we prepared for a return visit by Belgium to South Africa during
March/April 2020, but this was postponed to 2022 (and possibly beyond) due to the-Chwdrldwide

pandemic and the closure of international borders.

The two Municipalities are joint partners in the Belgium Federal Government Programme where we applied
jointly for funding from the European Union to create and implement a programme in waste management,
namelyTurning Waste into Prosperityl his programme (20172022) is focused on selecting young potential
entrepreneurs (waste ambassadors) and equip them with skills and education to build their ewps emd

start small businesses by using green w&asbm the Bergrivier Municipality and turning that into prosperity.

As part of our Stedeband, we contracted the expertisExathangeand they provided the waste ambassadors
with training through international experts. Bergrivier Municipality and Hegstlen-Berg have been re
selected to apply jointly for the next Federal Programme from 222027. We are very fortunate to
announce that we were successful in our application and were approved to participate in the programme again
from 2022¢ 2027. Tl content of the programme for the next 5 yeavascrafted during March 2021 during
athree-dayvirtual conference.We continuethe Waste Managemertheme butbroaden the playing field to

also include household composting throughout the Municipal Areai¢gmificantly reduce the amount of

organic waste in the black bags collected and transferred to landfill.
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| EU program fo! i”"" :next 5
years 2022 — 2027 :
(Previous 5 years completed s e S -
2016 - 2021) el A F b
Senior Management of Bergrivier Municipality participating in an international conference
Hosted by the VVSG and the EU during March 2021

2.3.2 MATIONAL INTERGOVERNMENTAL FORUMS

The Municipality participates in the following National Intergovernmental Forums:

TABLE4: PARTICIPATION ON NATIONAL INTERGOVERNMENTAL FORUMS

DIRECTORATE FORUMS

Councillors, Executive Mayor a

Mayoral Committee Members National Mayors Forum

National Municipal Managers Forum

o ] International Institute of Municipal Clerks (IIMC)
Municipal Managers Office _ o o _
Institute of Municipal Administrators of South Africa (IMASA)

Institute for Local Government Managers (ILGM)

Department of Water Affairs Bhonthly Meetings

Monthly Intergovernmental Coordination Meetings of MIG Programme
Technical Seices Directorate o o o )
Association for Municipal Electricity Undertakings (AMEU)

Institute for Municipal Engineers in SA (IMESA)

Corporate ServiceBirectorate | Institute of Municipal Personnel Practitioners of South Africa (IMPSA)

Institute of Traffic Licensing and Metro Police Officers of Southern Africa (I-L)

Community Services SA)

Financial Services Directorate | Institute of Municipal Financeffers (IMFO)

2.3.3 PROVINCIAL INTERGOVERNMENTAL FORUMS

The Municipality participates in the following Provincial Intergovernmental Forums:
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TABLHES5: PARTICIPATION ON PROVINCIAL INTERGOVERNMENTAL FORUMS

DIRECTORATE FORUMS

Minmay (Ministers / Mayors)

t NB Y A Sohdinating F@&um (PCF)

Speakers Forum

SALGA Working Groups:

Councillors, Executive Mayon@ | Intergovernmental and International Relations

Mayoral Committee Members | Human Resources

Municipal Services and Infrastructure

Economic Development anda®ning

Community development

Municipal Finance

Minmay (Ministers and Mayors) and Minmay Technical Meeting (Head of
Provincial Departments and Municipal Managers)
Premier's Coordinating Forum (PCF)

PS07 Climate Change Forum

Provncial Treasury: Prdetermined Objectives (PDO) Forum
Provincial Treasury: Risk Forum

SALGA Working Groups:

Municipal Managers Office Intergovernmental and International Relations

Economic Development and Planning

Community development

Western Cape IDP Managers Forum

Western Cape tblic Participation and Communication Forum
Western Cape Local Economic Development Forum
Western Cape Economic Development Partnership

West Coast District ONE PLAN Coordination Forum (Provincial platform)
Western Cape Pravtial Government (MIG)

Department of Environmental Affairs and Development Planning Waste Fory
Technical Services Directorate | SALGA Working Groups:

Provincial Resource Team Housing Meetings

Municipal Services and Infrastructure

Provincial Taxi Board

Corporate Services Directorate | SAL®@ Working Groups:

Human Resource Management

Provincial Treasury: CFO Forum

Provincial Treasury: SCM Forum

SALGA Working Groups:

Municipal Finance

Provincial Disaster Management Forum

Provincid Fire Chiefs Forum

SALGA Working Committees

Traffic Chiefs Forum

NATIS Working Group

Law Enforcement Technical Committee

Informal settlement Support Program

Housing Ceprdination Committee

2.3.4 DISTRICT MUNICIPALITY INTERGOVERNMENTAL FORUMS

Financial Services Directorate

Community Services Directorate

The Municipéty participates in the following District Municipality Intergovernmental Forums:
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TABLEG: PARTICIPATION ON DISTRICT MUNICIPALITY INTERGOVERNMENTAL FORUMS

DIRECTORATE ‘ FORUMS

WCDM IDP Gordinating Committee
West Coast District GOrdinating Forum (DCF)

West Coast Economic Development Partnership
Councillors, Executive Mayor and Mayora

Committee Members District Water Monitoring Forum

District Evaluation Committee (DEC)
West Coast Human Settlements Forum

WC Water Monitoring Forum.

WCDM District Coordinating Forum (DCF)

WCDM District Coordinating Forum Tech (DCF Tech)

All JDA/DDM engagements

adzy A OALJ t fwd y I 3 S NI ZDistrict Water Monitoring Board

WCDM IDP/LED Forum

WCDM IDP Gordinating Committee (IDPCC)

West Coast District ONE PLAN Coordination F@Ristrict platform)

WCDM Water Quality Forum
Technical Services Directorate St Helena Bay Water Quality Forum
EPWP District Forum

) ) District Air Quality Forum
Corporate Services Directorate o ) ) o
District Regional Tourism Organisation (RTO)

Financial Servicd3irectorate WCDM District Coordinating Forum Tech (DCF Tech)

West Coast District Advisory Forum

District Fire Working Group

Community Services Directorate Disaster Management Gardinating Forum
Stellenboscksaldanha Regional Library Forum

West Coast Distt Road Traffic Gordinating Committee

2.4 PUBLIC PARTICIPATION AND ACCOUNTABILITY

The Constitution (Section 152) sets out the objects of local government, one of which is the provision of
democratic and accountable government to local communitiesis Ehreiterated by Section 15(b) of the
Municipal Systems Act which requires a municipality to establish and organise its administration to facilitate a

culture of accountability amongst its staff.

A second constitutional objective is the encouragementoochl community and community organisation
participation in the matters of local government. This is reiterated by Chapter 4 of the Municipal Systems Act
which deals exclusively with community participation. A Municipality is required to develop aecaftu

community participation and develop a system of participatory municipal governance that compliments
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formal representative governance. The Municipality is also required to supply its community with information

concerning municipal governance, managerand development.

2.4.1 PUBLIC PARTICIPATION
2.4.1.1 PUBLIC MEETINGS

A total of 18 publicown-basedmeetings were held during the year as indicated in the following table:

TYPE OF
ENGAGEMENT

TABLE7: PUBLIC MEETINGSOWN BASED

WARD/TOWN

TownBased Public
Meetings

October 2020: Town based meetings wdymadcast via the

Porterville Municipal Facebook page due to Cotial

Piketber Octolker 2020: Town based meetings wdymadcast via the
9 Municipal Facebook page due to Cotil

Goedverwacht\Wiewater Octo_b_erZOZO:Town based meetings welwoadcast via the
Municipal Facebook page due to Cotil

Eendekuil October2020:Town based meetings wel@oadcast via the
Municipal Facebook page due to Cotfl

Redelinalis October2020: Town based reetings werebroadcast via the
9 Municipal Facebook page due to Cotfl

Aurora October2020: Town based meetings wet@oadcast via the
Municipal Facebook page due to Cotfl

Dwarskersbos October2020: Town based meetings wet@oadcast via the
Municipal Facebook page due to Co\igl

. October2020:Town based meetings wel@oadcast via the

Velddrif

Municipal Facebook page due to Cotil

Goedverwacht/Wittewater

April2021:Town based meetings wetgoadcast via the
Municipal Facebook page due tovih19

April2021: Town based meetings welwoadcast via the

Porterville Municipal Facebook page due to Cotfl
Piketber April2021: Town based meetings welwoadcast via the
9 Municipal Facebook page due to Cotfl
Dwarskersbos April2021: Town kased meetings werbroadcast via the
Municipal Facebook page due to Cotil
Velddrif April2021:Town based meetings wetgoadcast via the
Municipal Facebook page due to Cotil
Redelinghis April2021:Town based meetings wetgoadcast via the
g Municipal Facebook page due to Cotli@
April2021: Town based meetings wetgoadcast via the
Aurora

Municipal Facebook page due to Coti@l

Paged4of 403



ANNUAL REPORT 2020/21

TYPE OF

ENGAGEMENT WARD/TOWN

April2021: Town based meetings wetwoadcast via the

Eendekui Municipal Facebook page due to Cotiel

2.4.1.2COMMUNICATION SECTION

The Municipality has a Communication Section mandated to manage aodlicate the strategic vision,
mission, values, organisational culture and being of Bergrivier Municipality with and to all stakeholders,
networks, officials, cauocillors and to create and design all material linked to it.

This section, which falls under the Office of the Municipal Manager, has a Head: Communications who reports
directly to the Municipal Manager.

The Communication Section is responsible for thiowdhg:

i. managing the public relations and media liaison functions;

ii. manage all internal and external promotional and marketing related communication;

iii. manage the official Facebook Page of Bergrivier Municipality;

iv. manage the Corporate Wear Initiative withtime Municipality;

V. manage all the TV Screens at the Reception Desks in the different Municipal Offices by ensuring that

they are updated on a quarterly basis with relevant content;

Vi. manage all design work for the Municipality;

Vil. drafting and updating of th€ommunications Policy and Social Media Policy;

viii. co-ordinate the communication flow as cluster lead for communication on the Bergrivier €QVID
Group; and

iX. managing all communication projects.

During the period under review, the Communication Unit has omaterly basis updated the TV screens,
which have been strategically placed at all the reception desks in the different municipal offf@sntent,
GKAOK Aad RAALI I @SR AyOf dzRS (i KIS infarmafidnGadindurficipakdvies O 2 NX
in pictures, posters and videoés the public walks into any of the municipal offices, ttayview the content

on the TV screens whilst waiting to be assist@the Communication Unit also reports on this process every
quarter, by submittinga detailed report to the Economic Development Portfolio Committ€Ehis unit
regularly sent out press releases to media (print, online); invited media to events and responded to media
enquiries, as well as shared news regarding municipal projects, progganinitiatives and achievements on

the website, social media (Facebook) and External Newsletter called Bergrivier BullBgrgrivier
Municipality is committed to regular twavay communication, by building lasting relationships with its internal
and exernal stakeholders and to form partnerships with the public and private sedtbe Municipality also
acknowledges that it has a responsibility to inform its internal and external stakeholders of challenges
identified, progressnade,and results achievenh addressing its mandate and visiofi.key focus is to ensure

that all the towns within the jurisdiction of the municipality is communicated to on an equitable basis.
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The municipal emblem and bramgere promoted on several occasions through the designjroduction and
distribution of quality communication material and promotional iteni$ie brand and reputatiowerefurther
reinforced through the issuing of quality media statements, responding timeously and comprehensively to
media enquiries and regailly displaying our communication material on our website and social media
platforms. The Communication Unit put in a substantial amount of effort to protect the municipal brand, and
even started producing more video content to extend its communicatiforsfeven further.

¢CKS adzyAOALI fAGEQa CIFOSo6221 LI3AS:ET HKAOK gl a ONBIG
its following base.Most of thegrowth was organic, which can be attributed to the authentic, relevant and
local content that washared to the public via this platform. &8 G KS Sy R 2F WdzyS HAHMZ
Facebook page had®7 followers This is 2 506 more followers than at the end of the previous financial year.
The Communication Section continues to strivectanmunicate in a coordinated and uniform manner and
with the highest impact.

Since the onset of the COVID pandemic, the Communication Section has successfully launched several
awareness campaigns supported by daily information in crisis managemersti$o Bsrgrivier Municipality to
manage the COVID9 pandemic.The Head: Communication drafted educational videos to inform residents
about how our virtual public participation process will work, as large gatherings were not alloWes.
Communication Unialso ensured that all residents were able to access the IDP (Public) meetings held in
October 2020, by streaming it live via our official Facebook platfdrie Communication Office continues to
share all relevant COAD information received by Nati@h and Provincial levels to all electronic platforms

to reach our communities.
2.4.1.3 WARD COMMITTEES

Ward committees are statutory committees established in terms of Part 4 of Chapter 4 of the Local
Government Municipal Structures Act. Ward committeésym vital role in bridging the gap between the
Community and the Municipality. Ward committees are political butare nevertheless elected for a period

of five years that runs concurrently with the term of office of the Municipal Council.

The Munigpal Council approved a reviewed Ward Committee Policy in February 2017 and ward committees
for each ward were elected in accordance with this policy. The Municipal Council also appraugebén

pocketexpense fee structure for Ward CommitteeBhe folbwing ward committee meetings took place:

TABLES8: WARD COMMITTEE MEETINGS

WARD WARDCOMMITTEE MEETINGS

18 February 2021 10 June 2021
03 October 2020 26 November|Did not take place dug 10 April 2021 Did not takeplace due
Ward 1 Combined Ward  |202¢0 to the increase of Combined Ward |to the increase of
Committee meeting positive Covidl9 ases|Committee meetin¢positive Covidl9 case
in our Municipal area in our Municipal area
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WARD WARDCOMMITTEE MEETINGS
18 Februay 2021 10 June 2021
03 October 2020 26 November|Did not takeplace due 10 April 2021 Did not takeplace due
Ward 2 Combined Ward  |2020 to the increase of Combined Ward |to the increase of
Committee meeting positive Covidl9 case§Committee meetin¢positive Covidl9 case
in our Municipal area in our Municipal area
08 June 2021
03 O¢ober 2020 24 Novernber 10 April 2021 Did not takeplace due
Ward 3 Combined Ward {2020 16 February 2021 |combined Ward |to the increase of
Committee meeting Committee meetin¢positive Coviel9 case
in our Municipal area
17 February 2021 08 June 2021
03 October 2020 25 November|Did not takeplace due 10 April 2021 Did not takeplace due
Ward 4 Combinedward  |2020 to the increase of Combined Ward |to the increase of
Committee meeting positive Coviell9 casegCommittee meetingpositiveCovid19 case
in our Municipal area in our Municipal area
17 February 2021 09 June 2021
03 October 2020 24 November|Did not takeplace due 10 April 2021 Did not takeplace due
Ward 5 Combined Ward  |2020 to the increase of Combined Ward |to the increase of
Committee meeting positive Coviell9 casegCommittee me&ng|positive Covidl9 case
in our Municipal area in our Municipal area
15 February 2021 07 June 2021
03 October 2020 23 November|Did not takeplace due 10 April 2021 Did not takeplace due
Ward 6 Combined Ward  |2020 to the increase of Combined Ward |to the increase of
Committee meeting positive Covidl9 casegCommittee meetin¢positive Coviel9 case
in our Municipal area in our Municipal area
15 Febrary 2021 07 June 2021
03 October 2020 23 November|Did not takeplace due 10 April 2021 Did not takeplace due
Ward 7 Combined Ward  |2020 to the increase of Combined Ward |to the increase of
Committee meeting positive Coviel9 case§Committee meetingpositive Covidl9 case
in our Municipal area in our Municipal area

Ward projeds with an allocated budget have been identified per ward and forms part of the IDP. Regular
report back sessions are held by the respective sectors and a written report is submitted to the chairperson of

the ward committee for scrutiny.

Ward committees et as line of communication between the community and the Municipality to raise matters
that impact on service delivery in their respective areas. This also improves relationships with the community

and assists the Municipality to keep tpablicinformedregarding relevant matters.
2.4.1.4 IDP REPRESENTATIVE FORUM

On 28 August 2012, the Municipal Council approved the establishment of an IDP Representative Forum in
terms of Section 15 of the Municipal Planning and Performance Management Regulationsrnidteof the

IDP Representative Forum Meetings was reviewed in 2013/14 in a bid to improve participation by key
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community stakeholders. An outcome of this review was a decision to use the forums to involve the different
sectors of the Bergrivier Municip#irea. The following diagram illustrates the sectorial division of the

Bergrivier Community.

FIGURE2Z SECTORS WITHIN BERGRIVIER MUNICIPALITY

Environment \Social Dev.
. I
Touris
m_\ /_Health
Business aan Education and
Fisheries / Training
Agriculture_/> ~_Aged
Media_/ \ \_Youth
Arts and/ A | Community
Culture Spor Religion  Safety

Due to Covidl9 and the related lockdown, no IDP Forum meetings could be held.

2.5 INTEGRATED DEVELOPMENTHARANCIPATION AND ALIGNMENT

Integrated Development Planning is regulated by Chapter 5 of the Municipal Systems Act. This Chapter must
be read together with Chapter 6 which regulates Performance Management as well as the Municipal Planning
and Performanc&egulations, 2001, (R796 of 200Tpensure certain minimum quality standards of the IDP
process and a proper emrdination between and within the spheres of government, the IDP process is
regulated by the Municipal Systems Act, 2000 (Act 32 of 20003 )MBhe Act requires the following regarding

the process:
Section 28:

a 0 m (Each municipal council must adopt a process set out in writing to guide the planning, drafting, adoption

and review of its IDP.

2) The municipality must through appropriate mecksans, processes and procedures established in

terms of Chapter 4, consult the local community before adopting the process.

3) A municipality must give notice to the local community of particulars of the process it intends to
T2t 200¢

Section 29(1):
& ¢ Kr&ceskdnust
(@) be in accordance with a predetermined programme specifying timeframes for the diftepst

(b) through appropriate mechanisms, processes and procedures allow for
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0] the local community to be consulted on its development needpianiities.
(ii) the local community to participate in the drafting of the IDP; and

(iii) organs of state, including traditional authorities, and other role players to be identified and consulted

on the drafting of the integrated developmepiain.

(c) providefor the identification of all plans and planning requirements binding on the municipality in
terms of national and provincial legislation; and

(d) 0S O2yaraidasSyid gAGK lyed 20KSNI YFGGSNBR GKFdG YI @
During the 2016/17 financial yeathe Fourth Generation IDP was compiled and approved by Council in May
2017. The compilation of the IDP was done in accordance with the approved Process Plan. The First Review
of the Fourth Generation IDP was undertaken during the 2017/18 financinhyeithe Review was approved

by Council in May 2018. The review and amendment for the 2018/19 financial year was approved by Council
in May 2018 and the review for the 2019/20 financial year was approved in May 2@ review for the

2020/21 financialear was done with no amendments to the approvétiGeneration IDP and approved by

Council in May021. The following table provides an overview of the alignment of the IDP to the criteria as

set out in Section 26 of the Municipal Systems Act.

TABLEO: IDP PARTICIPATION AND ALIGNMENT CRITERIA

IDP PARTICIPATION AND ALIGNMENT CRITERIA YES/NO COMI_'\;/I’-\EZ'\II(TOVSZIIE_II?GENWS\TTE

Does the municipality have impact, outcome, input and output indicat  Yes N/A
Does the IDP have priorities, objectivE®ls and development strategig ~ Yes N/A
Does the IDP have multear targets? Yes N/A
Are the above aligned and can they calculate into a score? Yes N/A
Does the budget align directly to the KPIs in the IDP? Yes N/A
Do the IDP KPIs align to the Sectb7 Managers? Yes N/A
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes N/A
\Were the indicators communicated to the public? Yes N/A
\Were the four quarter aligned reports submitted within stipulated time

frames? ves N/A

2.6 CORPORAGOVERNANCE
Corporate Governance is the set of processes, practices, policies, laws and relationships affecting the way an

institution is directed, administered or controlled.
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2.7 INTERNAL AUDIT UNIT
The Municipality has an Internal Audit Unit as requirgdSection 165(1) of the MFMA and an Internal Auditor
and Assistant Internal Auditor who reports to the Municipal Manager. Section 165(2) of the MFMA requires

the Internal Auditor to:

a. Prepare a rislbased audit plan and an internal audit program for eadnhricial year;
Advise the accounting officer and report to the Audit Committee on the implementation of the internal
audit plan and matters relating to

i. internal audit;
ii. internal controls

iii. accounting procedures arptactices

iv. risk and risknanagement

V. performance management;

Vi. loss controland

Vii. compliance with this Act, thénnual Division of Revenue Act and any other applicable

legislation; and

C. Perform such other duties as may be assigned to it by the accounting officer.

The Interral Auditor is responsible for the Internal Audit and Risk Management Unit and must also ensure that
the combined Performancand Audit Committee mees$ as legislated and that all aspects required by
legislation are submitted at these meetings to ensure thhé committee are informed and that

recommendations can be made and implemented.

The meetings of the Performance and Audit Committee are attended by Senior Management and relevant
Councillors. The Committee is a statutory committee and functions in @acoe with Section 166 of the
Municipal Finance Management Act. The Committee is an independent advisory body on internal financial

controls and audits, risk and performance management and effective governance.

The municipality implemented a complianceisy SY a9dzy2 YAl ¢ gKAOK Aa |y StS
tool that assists with the monitoring of compliance.

2.8 RISK MANAGEMENT

The Municipality has a Risk Committee which meets quarterly. Strategic risks are identified during the annual
strategic panning session of the Council as well as by Senior Management at management meetings and Risk

Committee Meetings. Departmental and operational risks are identified by the Directorates and managed by

the relevant Directors.

Strategic risks are populated an automated electronic risk register (Risk Assist) which are approved by

Council annually. The strategic risk register is updated as part of the mandate of the Risk Committee.
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Quarterly reports are submitted to Council on how risks are managed aridateid to ensure proper

management thereof and achievement of the desired outcomes.

2.9 ANTHCORRUPTION AND FRAUD
Bergrivier Municipality subscribes to the principles of good corporate governance, which requires the
conducting of business in an honest anahsparent fashion. The policy of the Municipality is zero tolerance

to corruption and fraud.

Fraud prevention can be seen as the cumulative effect of both prevention and detection systems incorporated
by management. The detection of fraud can only leathe prevention thereof if the response thereto acts

as a deterrent.

Implementing good governance, ethics, accountability as well as strategies and policies to prevent fraud and
corruption is based on the principle that service delivery is the priofithe Municipality. Implementation of

these principles and awareness are continuous processes aimed at ensuring that the interest and needs of the
public are met.Municipalities are encouraged to promote the principles of good governance, ethics knd ris
management. Raising awareness on good governance includes communication-corumtiion strategies

and highlighting the role of the community in the fight against unethical conduct, fraud and corruption.

The Antifraud and AntiCorruption Polieswere reviewed during the 2020/2021 financial year and reviewed
by the Performance and Audit Committee in March 202YN022/03/202)and approved by the Executive
Mayoral Committee in May 202BKN045/05/202). Employees are encouraged to communicate Whiirt

supervisors or management regarding the identification of risks and incidences of fraud and corruption.

Municipal employees as well as Councillors are expected to abide by the Code of Conduct for Employees and
the Code of Conduct for Councillors respeely as found in Schedule 1 and 2 of the Local Government:
Municipal Systems Act, 2000 (Act 32 of 2000). During this financial year no incidents of breach of the codes
were reported. These codes include aspects such as general conduct, declaratierests, council property

and commitment to serving the public interest. The Municipal Manager also played an active role in this and
has initiated regular vehicle inspections to raise awareness and the importance on the upkeep of municipal

assets.

Policies and procedures that are adopted by Council as part of human resources, finance and internal controls
also focus on, and include prevention controls, detection controls and segregation of duties to ensure that
fraud and corruption is prevented and deted. On adayto-day basis these include physical controls,

supervision and authorization controls and the proper management of information.

Anti-fraud-, corruptionr and ethics initiatives workshops are reported quarterly. Councillors and senior
managenent are part of the Risk Committee and participate in discussions and report backs to ensure that

these initiatives are implemented and that officials are informed and part of the process.
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2.9.1 ANFFRAUD AND CORRUPTION HOTLINE
Allegations of fraud and cauption can also be reported anonymously via the West Coastmatid and

Corruption Hotline.The hotline is available 24/Details of the hotline are as follows:

1 Telephone number: 0860 004 009 (toll free)

1 e-mail: westcoast@behonest.co.za

2.10THEMUNICIPAL WEBSITE

The Local Government Systems Act, 32 of 2000, (Section 21(B)) requires the Municipality to establish an official
gSoaritsSao CKS adzy AOALIf 2S6aAGS Aa |y Ay BSgN t LI
a dzy' A O A afficial webst&isvww.bergmun.org.za

The Municipality is required to place all information that must be made public in terms of the Municipal
Systems Act and the Municipal Finance Management Act (MFMA) owdfisite. Section 75 of the MFMA

specifies that the following documents must be placed on the website:

TABLEO: MUNICIPAL WEBSITE: CONTENT AND CURRENCY OF MATERIAL

DOCUMENTS PUBLISHED ON THE MUNICIPALITY'S WEBSITE YES / N#
a) The annual and adjustmentsitigets and all budgetelated documents Yes
b) All current budgetelated policies Yes
C) The annual report Yes
d) Performance agreements required in terms of section 57(1)(b) of the Municipal Systems Act Yes
e) All service delivery agreements Yes
1j) All longterm borrowing contracts Yes
0) All supply chain management contracts above R 100 000 for 2017/18 Yes
h) An information statement containing a list of assets over a prescribed value that have been di Yes

of in terms ofSBlondies12&ction 14 ?) or (4)

i) Contract.s agreed in Year 1 to which subsection (Beofion 33 applies, subject to subsection (3) Yes
that Section

i) Publicprivate partnership agreements referred to $action 120 N/A

9] All quarterly reports tabled in the couihén terms ofSection 52 (d) Yes

) Any other documents that must be placed on the website in terms of this Act or any other app Yes

legislation, or as may be prescribed

2.11DELEGATIONS
The Constitution of the Republic of South Africa (1996kstthat the legislative and executive authority of
the municipality is vested in the municipal council. The municipality has the function and powers assigned to

it in terms of Sections 156 and 229 of the Constitution. Section 53 of the Systems Ast th&ttehe
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Municipality must define specific areas of responsibilities for each political structure or political office bearer
of the Municipality and that of the Municipal Manager. These respective roles and areas of responsibilities
may include the delgation of power and duties. In terms of Section 59(1) of the Municipal Systems Act, 2000
(Act 32 of 2000) the Municipality must develop a system of delegation that will maximise administration and

operational efficiency and will provide for adequate cheekd balances.

In terms of the Section 12 Notice (Municipal Structures Act), Bergrivier Municipality operates under an
Executive Mayoral System. This system allows for the exercise of executive authority through an Executive

Mayor in which the executivieadership of the municipality is collectively vested.

Decisions are taken corporately by, or on behalf of the whole Council. Municipalities are expressly empowered
to arrange for their functions to be discharged by Committees, who may in turn arrangbefor to be
discharged by SuBommittees. The Council, Committee or €dmmittee may also decide that individual
2TFAOSNB YI& RA&AOKIFINBS TdzyOliAz2yaod £t adzOK | NNJI vy
YIydz- £ 2F RSt S IdtaindddyitiednuniCigaiitip haveSa recdrd of all delegations made.

Since the approval of the previous delegations 30 January 2018 various pieces of new legislation or
amendments to legislation have come into operation which have assigned additionarqosuties and
responsibilities to the Municipal Manager as the accounting officer and further powers and responsibilities to
the mayoras the political head of the municipality. A review of all delegations was therefore necessary to
align the previous elegations with the new legislation and amendments and the new delegations were
approved on 29 September 2020.

Section 65 of the MSA determines the following: 65 Review of delegations:

GomMO 2KSYSOSNI Al 0S02YSa ySOS@RIMNEI AYdai SOl 240 &b
municipal manager must submit to the Courgila) a report on the existing delegations issued in terms of
Section 59 by the Council and other delegating authorities of the Municipality; and (b) recommendations on
anyOKl y3Sa G2 GKS SEAailAy3a RStS3aFiAz2ya 6KAOK (KS Yd
Bergrivier Municipality has developed their Delegated Powers in accordance with delegations that currently
exist as well as those provided for in new Local Governregyiglation or amendments to legislation. The

Office of the Municipal Manager and all Departments were consutiédentify and advise on all powers and
functions related to their respective key performance areas in an endeavour to ensure that a pysfeEmn

of delegation is put into place. This will contribute to the accountable empowerment of officials and
functionaries and other organs of the Council in execution of their administrative and operational powers,
functions and responsibilities to optiae efficiency in an accountable and transparent manner. There are
currently two main Acts that govern delegation of municipal powers to organs, officials and functionarjes,
Municipal Systems Act and the Municipal Finance Management Act. Therbeoareyer, other pieces of

legislation that deal with specific matters.§.,National Building Regulations, SAPS Adational Road Traffic
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Act etc.) that contain specific stipulations regarding the delegation of certain statutory powers without the

necessity of Council resolution.
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CHAPTER 3 SERVICE DELIVERY PERFORMANCE

International paragliding competitions annually from Dasklip Pass in Porterville

Photographer unknown: BTO provided
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3.1 INTRODUCTION

This chapter provides arverview of the service delivery performance of the Municipality for the@®1
financialyear, allservices rendered by the Municipality, and the input and initiatives of the Municipality during

the Covid19 lockdown period. The chapter concludes witlSth a dzy A OA LJ f Aie Qa ! yydz f
which was compiled in terms of Section 46 of the Municipal Systems Act. It sets out the Key Performance
LYRAOFG2NAR oYtLQaoxz GIFNBSGa FyR FOldzr £ LISNJegdX Il y O
0KS adzyAOALI tAGeE a aSidi 2dzi Ay GKS LydS3aINIGSR 5S¢

performance evaluation report

3.2 COVIEL9 LOCKDOWN PERIOD
3.2.1 BACKGROUND

The global pandemic of the coronavirus disease 2019 (COYImas first reported on 31 December 2019 by

the World Health Organization country office following a cluster of pneumonia cases in Wuhan City, Hubei
Province of China. Severe acute respiratory syndrome coronavirus 2CeaRBhas been confirmed as the
causative virus of COVIDD. To date, COVAD® has become a global pandemic at@imed millions of lives

globally

On 5 March 202Qylinister of Health Dr.Zweli Mkhize confirmed the spread of the virus &outh Africawith
the first known patient being a male citizen who tested positive upon his return fitafy. The first two deaths
to have occurred from the disease were reported2hMarch 2020. On 27 April 2020 the first positive case

was reported in Bergrivier Municipality.

On 15 March 2020, thEresident of South AfricaMr. Cyril Ramaphosaleclared a nationadtate of disaster

and announced measures such as immesliggvel restrictionsand the closure of schools from 18 March 2020.

On 17 March 2020, theationd Coronavirus Command Counedls established, "to lead the nation's plan to
contain the spread and mitigate the negative impact of the coronavirus". On 23 March 2020, a national
lockdownwas announced, starting on 26 March 20B0esident Ramaphosa announced that from 1 May 2020

a gradual and phased easing of the lockdown restrictions would begin, lowering the nationé\aéin 4

and subsequently to alert level 3, 2 and alert level 1 since 21 September PaRhg December 2020 and
January 2021, Bergrivier Municipality went through the second wave of @éwdth 620positive cases. It

was especially taxing on the municipality as we lost a Councillor and a staff member who died frosh9Covid
related symptoms. The municipality encouraged all staff to be vaccinated and was fully operational

throughout the period.

3.2.2 COVIEL9 IMPLEMENTATION OF DISASTER MANAGEMENT REGULATIONS AND ESSENTIAL SER\
See Chapter 4 for a comprehensive overview of the implementation of disaster management regulations and

essential services related to Covifl and lockdown.
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3.2.3 HUMANITARN RELIEF

During the full duration of the Cowt® pandemicjockdown,and alert levels % 2, Bergrivier Municipality
delivered many services outside of their normal constitutional mandate to assist the Provincial Departments
of Social Development and Ham Settlements who could not cope with the demand for humanitarian relief

induced by the virus and measures to fight the virus

Bergrivier Municipality would like to thank every partner, sponsor, member of the public and employee who
diligently workedogether to keep all residents of Bergrivier Municipality safe during the pandemic and ensure

that all our communities could survive through very challenging times. We salute you!

00 HUAWEI P30 Pro
LEICA QUAD CAMERA

3.3 BASIC SERVICES

Basic services are a package of services necesséyman welbeing and typically include water, sanitation,
electricity, and refuse removal. An overview will also be provided on integrated human settlements (housing)
which differs from theservicesn that it is a concurrent National and Provincial contemee. It is included in

this Annual Report as there is a direct correlation between the provision of basic services and housing and
Bergrivier Municipality delivers housing as an implementing agent for Provincial Government. The
Municipality has been pwiding basic services at the prescribed level to all urban households within its area
of jurisdiction since the 2008/09 financial year, but still faces major challenges when it comes to ensuring that
residents of the private Moravian towns have accessnioimum service standards. There are ongoing
discussions between the Municipality, Moravian Church of South Africa, SALGA and Provincial Government to

find a sustainable service delivery solution.
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Municipalities have the discretion to provide servicehigter levels than the required basic levels, and one

2F . SNANAGASNI adzy AOALI f AGe@Qa RSOSEt2LIVSYd LINRA2NRGA
that will address backlogs and provide for future developmesergrivierfocus is on stadily improving bulk

and service infrastructure networks to enable the municipality to render good quality services to all its
consumers and to create an environment that will attract development opportunities that will impact

positively on the local ecomay. This includes:

1 reducing bulk and service infrastructure capacity backlogs (water and sanitation);

1 maintenance and development of service infrastructure and networks to maintain a good standard of
service delivery; and

1 MasterPlan development and revisn.

3.3.1. WATER

3.3.1.1 INTRODUCTION

Water services are rendered by the Technical Services Directorate. The Municipality is a Water Services
Authority in terms of the Water Services Act, 1997 (Act 108 of 1997) and adopted a Water Services
Development Rin (WSDP) in 20172022. Bergrivier Municipality is required in terms of Section 18 of the

2 SN { SNBAOSa ! 04t mopprt o! OG mny 2F MppTtoZ +a ¢
a0l yRIFINRa FYyR YSIadNBa (2 sheSeaioblIED and FILRING the Wiaterh & &
Services Act, to report on the implementation of its WSDP during each financial year and to include a water
services audit in such an Annual Report. The Municipality provides water services to all towasda a6

jurisdictionexcept forGoedverwacht, Wittewater and De Hoek (PPC) which are private towns.
The overarching objectives of the WSDP are:

1 To provide for the needs of the residents of Bergrivier Municipal Area in a continuous and sustained
manner by imely future planning while preserving its distinctive character;

i To, in ceoperation with other roleplayers, provide the residents of Bergrivier Municipal Area with a
healthy economic basis and create a quality environment through sustained planninigp soddoing
create job opportunities as well as promote the expansion of tourism;

1 To provide the residents of Bergrivier Municipality with a healthy and safe living environment through the
timely establishment of the necessary community facilities;

1 To empaver the residents of Bergrivier Municipal Area through the provision and exposure to the
necessary academic as well as practical training facilities;

9 To support the residents of Bergrivier Municipal Area with the necessary sport and recreational facilities
and

1 To preserve, conserve and expand the conservation worthy natural environment in harmony with future
town development.

The threemost critical issues addressed in the WSDP are
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1 The eradication of water backlogs: All househdldsirban areahave acces to basic water. Grants
provided by National Government (MIG funds) are utilised for the upgrading of water and sanitation bulk
and service infrastructure.
1 Water Conservation (WC) and Water Demand Management (WDM): The implementation of Bergrivier
Munich LJF t AGie@Qa 2/ k25a { (i NlcieSsiand e Muni@pali§y yias atfeioNgines f &
the water requirements of the towns significantly, the overall percentage of NRW for all the internal
distribution systems for the 2020/2021 year is standihd&%.
1 The Municipality monitors its water lossa®nthly andis experiencing a decline in its water losses. Key
LINA2NRGASE Ay GSNya 2F GKS adzyAOALItAGEQA 2/ k25a
o0 The identification of specific zones within the supply system to monitormeser unaccounted for
water (UAW)monthly,

0 The monitoring of norevenue or UAW regularly (detailed water audits and balances);

0 The implementation of systems to measure key parameters such as minimum night flows;

o0 To implement a pressure management, pipelmanagement and rehabilitation programme;

o0 Raise awareness through brochures detailing the benefits of initiating WDM/WC strategies that can be
sent out with the accounts and placed in local newsletters;

0 Water education in schools (demonstrations and bithiat schools in their planning process);

o Implementation of a consumer meter management programme and meter maintenance and
replacement policy;

0 Inform Council Members of the current legislation around WC/WDM, and include it in the Strategic
Framework folWater Services;

1 WC/WDM options must be included when additional water resourcemaastigatedand it must be seen
as part of the water services planning process; and

1 New supply schemes must only be developed where it can be shown that the existergestiurces are

being used efficiently.
3.3.1.2 SERVICE STATISTICS

3.3.1.2.1 ACCESS TO WATER AND SERVICE DELIVERY LEVELS

The Water Services Act, 1997 (Act No 108 of 1997) defines access to minimum water standards as access to at
least 25 litres of potablevater per day supplied within 200 m of a household and with a minimum flow of 10

litres per minute. Access to piped water is defined as 6 000 litres of potable water supplied per formal
connection per month. National policy also requires that poor hbot#s should receive 6 kl of free basic

g1 GSNI LISNI Y2Y(GK® hyfeé NBIAAGSNBR AYyRAISYy(d K2dza SK:

Kl of free basic water.

1t f K2dzaSK2fRa GAGKAY G(GKS adzyA OA LI frds of waded & dzLILJE & | |
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TABLE 51 ACCESS TO WATER

FINANCIAL YE, PROPORTION OF HOUSEHO PROPORTION OF HOUSEHCPROPORTION OF HOUSEH!
WITH ACCESS TO WATER PC WITH ACCESS TO PIPED W/ENTITLED TO 6 KL FREE W

2018/19 0 9515 1988
2019/20 0 92® 1860
2020/21 0 9533 2128

30 June 202Billing Reports

TABLEB2: WATER SERVICE DELIVERY LEVELS

DESCRIPTION 2018/19 ACTUAL 2019/20 ACTUA 2020/21 ACTUAI

WATER: (ABOVE MIN LEVEL)

Piped water inside dwelling 9515 92® 9533
Piped water inside yard(t not in dwelling) 0 0 0
Using public tap (within 200m from dwelling) 0 0 0
Other water supply (within 200m) 9515 92® 9 533
Minimum Service Level and Above sokal 9515 92 9533
Minimum Service Level and Above Percentage 100 % 100 % 100%

WATER: (BELOW MIN LEVEL)

Using public tap (more than 200m from dwelling) 0 0 0
Other water supply (more than 200m from dwelling 0 0 0
No water supply 0 0 0
Below Minimum Service Level stital 0 0 0
Below Minimum Service Level Percentage 0 0 0
TOTRL NUMBER OF HOUSEHOLDS 9515 92 9533

30 June 202Billing Reports
3.3.1.2.2 WATER QUALITY
¢CKS ljdzZ- t Ade 2F GKS adzyAOALI fAle&Qa 61 GSNI A YSI &adzN
well within the set norms as prescribedby SANG @24 5F GF A& | @FAfFofS FNRY (K:
vdzl f AG@ t SNF2NXI YOS wSLE2NI¢ 2F GKS 58S lahtheadBergiyier 2 F
a dzy' A O s wlebkite wie®@ the water quality is updated monthly. Data is collecigettty from the
laboratory and the results are captured on a national database (also known aslhii§ated Regulatory

Information System) as well as in the directorate. Water is analyzed on a weekly basis according to 4 criteria,

Pagel100f 403



ANNUAL REPORT 2020/21

namely Microbiologial, Chemical, Physical Organoleptic and SANS 241. Based on calculating the averages on
these four criteria, a water quality of 98.7 % for Bergrivier Municipality has been achieved compared to 97.6
% the previous year. This achievement is above the r{80%)and the figure of 98.7 % represent excellent

water quality.

FIGURE& WATER QUALITY

Water Quality
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o8 %7
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Graph indicating water quality since the 13/§£2020/21 financial years
Source: Annual Financial Stateme2@20/21

3.3.1.2.3 WATER CONSUMPTION AND LOSSES

The goalis to ensure that nomevenue water and UAW levels are maintained/reduced and to implement
measures to promote WC/WDM to their consumers and-esdrs on an oigoing basis. Highlights of the
2020/21 financial year were that the Municipality were ablekéep their water losses at 9%, which is well

below the national norm of 37 %.

TABLE & WATER CONSUMPTION AND LOSSES

YEAR UNITS PURCHASED (} LOSSES (ki) ‘ % RAND VALUE (APPROXIM/
2018/19 1713 503 161 478 9.4 1043148*
2019/20 1781 302 271251 1322 1752 281
2020/21 2197 038 349 257 15.90 2256 200

*Water rand value is calculated as the largeatnberof losses are in the Velddrif/Dwarskersbos area where
treated water is bought at a rate of ®46/kl. The water bought in the other towns are afucheaper as

treatment still needs to be done.
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FIGURE2 WATER LOSSES (From 2008602020/21)
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TABLB4: WATER LOSSES PER NETWORK (%)

2018/19 11.6 31.8 -2.7* 27 16.4 195
2019/20 16.3 10.3 9.7 31.2 10.1 30
2020/21 10.9 24.7 20.8 28.7 14.4 28.1

*water has been placed back in the system and must have been set on/off

The losses in the towns of Aurora, Redelirigrand Eendekuil might look substantial, but the rand amount
lost is not @ough to motivate the appointment of a contractor to investigate underground pipe leaks and leak

detection.
3.3.1.3 HUMAN RESOURCE CAPACITY

The vacancy rate in staff for water services @a® % a®n 30 June 202. For practical purposes, water and
saniation are treated asunit and personnelassigned to these functions work across both functions.

Management assigned to the function are responsible for all aspects of service delivery.

TABLEBS5: HUMAN RESOURCE CAPACITY: WATER SERVICES

NO OF POSTS NO OF EMLOYEES NO OF VACANCIES VACANCIES%

27 26 1 3.70 %

3.3.1.4 FINANCIAL PERFORMANCE

TABLE6: FINANCIAL PERFORMANCE (OPERATIONAL): WATER SERVICES: DISTRIBUTION & TREATMI
WATER DISTRIBUTION

DESCRIPTION

2020/21 BUDGET 2020/21 ADJUSTED BUD# 2020/21 ACTUAI VARIANCE

4915900.00 4738900.00 4685657.35 -1.12 %
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WATER TREATMENT

FINAL 20221 BUDGET (INC

Other 15007300.00 16381300.00 11998203.77 -26.76 %
Repairs & Maintenance 667000.00 743520.00 759142.05 2.10%

Total Operational Expenditure] 20590200.00 21863720.00 17443003.17 -20.22 %
Total Operational Revenue -30853502.00 -31178502.00 -35054863.53 12.43 %
Net Operational Expenditure -10263302.00 -9 314 782.00 -17611860.36 89.07 %

DESCRIPTION 2020/21 BUDGET ADJUSTMEN& VERIMENT 2020/21 ACTUAI VARIANCE
Employee Related Costs 635400.00 827400.00 833105.80 0.69 %
Other Expenditure 1827000.00 1739000.00 455519.18 -73.81 %
Repairs & Maintenance 47000.00 49000.00 359332.27 633.33 %
Total Operational Expeniture 2509400.00 2615400.00 1647957.25 -36.99 %
Total Operational Revenue - - -

Net Operational Expenditure 2509400.00 2615400.00 1647957.25 -36.99 %

Annual Financial Statements 2020/21

TABLE7: FINANCIAL PERFORMANCE (CAPITAL): WATEERESERVI

2020/21

2020/21

DESCRIPTION ORIGINAL ADJUSTMENT ,26\%21962,0]\-L
BUDGET BUDGET

Water Distribution
Furniture & Equipment 10000.00 10000.00 7741.00 -22.59 %
Pumps (Standby) 200000.00 85000.00 90153.28 6.06 %
Pipe Replacement Progranem 300000.00 300000.00 -83303.00 -127.77 %
Replace asbestos pipes & valves 150000.00 13000.00 - -100 %
Replace floor of WTW 50000.00 50000.00 38672.46 -22.66 %
Replace mains from source 100000.00 100000.00 100000.00 0%
Replace redundant mets 250000.00 344000.00 245644.00 -28.59 %
Replace water meters 500000.00 676000.00 675550.37 -0.07 %
Tools 25000.00 25000.00 22751.83 -8.99 %
Water conservation demand managemel 2 650000.00 2356000.00 1172370.25 -50.24 %
Water renewals 100000.00 52000.00 51149.11 -1.64 %
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2020/21 2020/21 2020/21
DESCRIPTION ORIGINAL ADJUSTMENT ACTUAL VARIANCE
BUDGET BUDGET

4335000.00 4011000.00 2320729.30 -42.14 %

Water treatment

Security at Reservoir/pump stations 200000.00 212000.00 136079.27 -35.81 %

Telemetry: Water 120000.00 168000.00 137916.00 -17.91 %

AnnualFinancial Statements 2020/21
3.3.1.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES
Performance highlights for the year include:

The WSDP was submitted to National and Provincial government within the timge limit

Potable water tests (SANS 241) indicated good tyuafiwater,

On-going reduction in water losses

Water Conservation and Demand Management plan was completed and approadifgit

Smart meter pilot project completed which will improve water losses and revenue enhancement
Meter replacement programme kere redundant meters are replaced to minimise losses

Piketberg WTW slow gravity sandfilters medium was replaced to ensure effective filfratidn

= =4 =4 -4 A -a -2 -2

Pipe replacement program have been completed for the towns of Piketberg and Porterville which indicates

the most crucial replacements to minimise losses and disruptions to the community

Piketberg WTW filter media being replaced
Challenges:

1 To ensure water losses are kept belowot5
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1 Budget constraints: insufficient budget to ensure pipe replacement progsardcuted as shoultk and
to perform proper maintenance

1 Vacancies and unfunded positions makes it difficult to ensure maintenance is performed and disruptions
to the community is limitegd

1 Theft and vandism; and

1 Ageing infrastructurg Most of the pipedistribution networks are older the 50+ years which makes them
fragile and requires upgrades/replacement

3.3.2 SANITATION

3.3.2.1 INTRODUCTION

Sanitation services are rendered by the Technical Services Directorate. The Municipality provides sanitation
services to all towns in its area of jurisdiction with the exception of Goedverwacht, Wittewater and De Hoek
(PPC) which are private towns. All households have access to basic services and our strategy is to provide a
better quality of service through thapgrading of the existing waste water treatment works (WWTW) and
networks. Sanitation is also addressed in the Water Services Development Plan, especially the eradication of

sanitation backlogs. Backlogs pertain to the development of new houses andalchdkyellers.
3.3.2.2 SERVICE STATISTICS

3.3.2.2.1 ACCESS TO SANITATION AND SERVICE DELIVERY LEVELS
Access to minimum sanitation services is defined as a ventilated pit latrine (VIP). All urban households within
0§KS adzyAOALN f A (@& Qaacdedddd minighdin s@nidahidh BWRIAE.OG A2y KI @

TABLES: SANITATION SERVICE DELIVERY LEVELS

DESCRIPTION 2018/2019 ACTUAI 2019/20 ACTUAL 2020/21 ACTUA

SANITATION/SEWERAGE: (ABOVE MINIMUM L

Flush toilet (connected to sewerage) 7371 7 542 7 526
Flush tdlet (with septic tank)* 2144 2144 2144
Chemical toilet 0 0 0
Pit toilet (ventilated) 0 0 0
Other toilet provisions (above min. service level) 0 0 0
Minimum Service Level and Above dokal 9515 9 686 9670
Minimum Service Level and Above Pereee 100 % 100 % 100%

SANITATION/SEWERAGE: (BELOW MINIMUM |

Bucket toilet 0 0 0

Other toilet provisions (below min. service level) 0 0 0
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DESCRIPTION 2018/2019 ACTUAI 2019/20 ACTUAL 2020/21 ACTUA
No toilet provisions 0 0 0
Below Minimum Service Level stiial 0 0 0
Below Minimum Service Level Pertage 0 0 0
TOTAL NUMBER OF HOUSEHOLDS 9515 9 686 9670

30 June 202Billing Reports
(*Figure not included in billing reports because basic sanitation not charged for septic. tanks)

3.3.2.2.2 WASTEWATER QUALITY

¢KS adzyAOALJ f A (e Qaeptdble ualBy, corhpariBgNdititiie Natidnal IStanddrdCBANS 241.
The MIG registration processes were completed and approved by Provincial Government and National
Government to the amount of R 37 million. It was approved to upgrade the Waste Water Treatfnets

from a capacity of 0.75 Ml/d to 1.5 Ml/d in Porterville as to make provision for future housing projects and

other developments.

Upgrading of Porterville Sewerage Works
Additional WSIG funding was approved to finish the final Civil & M&E wotke g@iant to the value of R 6
596000.00to ensure sufficient backup and operational capacity is reached.

3.3.2.3 HUMAN RESOURCE CAPACITY

The vacancy rate for staff members in sanitation services was 0 % as at 30 Jun&@0g@ractical purposes,
water and sanitation are treated as a unit and personnel assigned to these functions work across both

functions. Management assigned to the function are responsible for all aspects of service delivery.

TABLE SHHUMAN RESOURCE CAPACITY: SANITATION SERVICES

NO G- POSTS NO OF EMPLOYEE  NO OF VACANCIES VACANCIES%

8 8 0 0%
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3.3.2.4 FINANCIAL PERFORMANCE

TABLEO: FINANCIAL PERFORMANCE (OPERATIONAL): SANITATION SERVICES

FINAL 200/2 1 BUDGET (INCI

DESCRIPTION 2020/21 BUDGET ADJUSTMENT & VERIMEN 2020/21 ACTUAL VARIANCE
Employees 2473200.00 2587700.00 2543327.81 -1.71 %
Other 9758200.00 10244200.00 6271523.50 -38.78 %
Repairs & Maintenance 626000.00 761000.00 84454220 10.98 %
Total Operational Expenditure 12857400.00 13592900.00 965939351 -28.94 %
Total Operational Revenue -17688000.00 -18256174.00 -18344233.00 14.89 %
Net Operational Expenditure -4 830600.00 -6 051100.00 -12901436.06 113.36 %

Annual Financial Statements 2020/21

TABLB1: CAPITAL EXPENDITURE: SANITATIOMNCESR

DESCRIPTION SEEVEZLORIE OB ISR SO | o
Sanitation
Fencing Sewer Pump Stations 250000.00 232000.00 231528.83 -0.20 %
Furniture & Equipment Sewerage 8000.00 8000.00 6198.90 -22.51 %
Replae rising mains in pump stations 200000.00 - 233219.12
Sewer Renewals 100000.00 120000.00 273365.58 | 127.80 %
Sewerage stand by pumps 250000.00 242900.00 203270.60 | -16.32%
Switchgear and pumps 200000.00 207100.00 69133.87 -66.62 %
Telemetry 130000.00 240000.00 229007.00 | -4.58 %
Telemetry at pump stations 150000.00 245000.00 235935.00 -3.70 %
Tools 20000.00 10000.00 6428.26 -35.72 %
VD Pumpline and Pumpstation 4498611.00 4498611.00 2242538.46| -50.15%
Wyore PV Waste Water atment - 1387826.00 1507987.30| 8.66 %
TOTAL 5806611.00 7191437.00 5238612.92| -27.15%
Waste Water Treatment
Chlorine Contact Channels 400000.00 400000.00 379735.38 -5.07 %
Fencing WWTW 250000.00 223000.00 222395.66 -0.27 %
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2020/21ORIGINAL 2020/21ADJUSTMEN"  2020/21

DESCRIPTION BUDGET BUDGET ACTUAL VARIANCE
Inlet Works (Green Drop) - 345000.00 178514.08 | -48.26 %
Inlet Works (Green Drop) Borrowing 300000.00 300000.00 236478.75 | -21.17 %
Security at WWTW 7000.00 34000.00 33563.58 -1.28 %
TOTAL 957000.00 1302000.00 1050687.45| -19.30 %

Annual Finanial Statements 202@1

3.3.2.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highdihts includes the followig:

1 Approval of additional R $96 000 for the completion of Porterville WWTW

I Pump station in Monte Bertha being replaced with gravity sewes hnd

1 New St Christopher Pumpstation and line in Velddrif

Challenges that still need to be addressed include:

)l

)l

3
3

The increasing presence of backyard dwellers due to home owners renting out structures in their yards for
additional income. Although all e have access to sanitation, it is not possible to ensure that these
backyard dwellers have access to the same sanitation

The high cost of providing bulk services for future developments anadsivhousing projects

Theft and vandalism at the plantseaa major concermn

Budget constraints: Additional security measures are required which is not funded as well as theft and
vandalism applying additional stress on the budg&reenDrop has also been revived and requires
additional measures in place to ams good scores

Vacancies and unfunded positios®me plans are without operators and additional capacity is required
with the increase in pumpstations in VelddriGreenDrop will alsoplace additional load on controllers

and staff to ensure all docuemts are up to standard

Decision makers need to by to the requirements of the Civil department and should at least do a site
visit once a year to evaluate the situation

Ageing of fleet is of a concerMaintenance of vehicleis expersive and no bakupisin place to support
breakdowns and

DWS needs to buiyn on new Package Plant systems for smaller towns such as ReddiaghuAurora

.3.3 ELECTRICITY AND STREET LIGHTING
.3.3.1 INTRODUCTION

Electricity services are rendered by the TechnicaliSes Directorate. The Municipality is responsible for the

d

istribution of electricity in all urban areas, except Goedverwacht, Wittewater and De Hoek and a portion of

Pagel18of 403



ANNUAL REPORT 2020/21

Eendekuil. The Municipality only distributes electricity to a small portion of Eeildekare the lowcost
houses are situated (162 households). ESKOM distributes electricity to all areas not serviced by the

Municipality.

3.3.3.2 SERVICE STATISTICS

3.3.3.2.1 ACCESS TO ELECTRICITY AND SERVICE DELIVERY LEVELS

Registered indigent householdsceive 50 kWh of free basic electricity per month. All existing households

within the municipal supply area have access to minimum standards of electricity. There is also street lighting

in all towns.

TABLEB2: ELECTRICITY SERVICE DELIVERY LEVELS

DESCRITION 2018/19ACTUAL 2019/20ACTUAL 2020/21 ACTUAL
ENERGY: (ABOVE MINIMUM LEVEL)
Electricity (at least minimum service level) 782 680 1899
Electricity- prepaid (minimum service level) 9432 9729 8 783
Minimum Service Level and Above sokal 10214 10 409 9393
Minimum Service Level and Above Percentag 100 % 100 % 100 %

30 June 202Billing Reports
*New Service provider was appointed and repfamtmat changes with this.

3.3.3.2.2 ELECTRICITY CONSUMPTION AND LOSSES
The municipality strives tkeep their electricity losses below 10 % the 2020/21 year the losses were 12.29
%. The figure isignificantlower than the national norm of 17 %. (Technical and Nenhnical Losses).
Y S { S NBpaids A 0 K
G2 tt20F0GS Y

Bergrivier is still in the process of replacing old-paéd and02 Yy @Sy G A 2 y | €
YSGSNRERE P ¢KS adzyAOALI f AGR of S

the electricity network.Losses are split between technical, which occur due to line instadigtiand actual

gl a |

losses due to faulty meters and consumerdass the prepaid meters. This can be reduced as meters are

replaced.

TABLEB3: OVERVIEW OF ELECTRICITY SERVICES

UNITS PURCHASED (k LOSSES (kwH) PERCENTAGE (% RAND VALUE
2018/19 82365 78 10174 840 12.34 9824927
2019/20 81781 008 6805 358 8.32 7665 555
2020/21 82712 666 10168 523 12.29 12283 576
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FIGURBO: ELECTRICITY LOSSES
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3.3.3.3 HUMAN RESOURCE CAPACITY

15/16 16/17 17/18 18/19

The vacancy rate for electrical services was 0 % as at 30 Juhe 202

19/20 20/21

TABLB4: HUMAN RESOURCE CAPACITY: ELECTRICITY SERVICES

NO OF POSTS

NO OF EMPLOYEES

NO OF VACANCIES

VACANCIES %

22

22

0%

3.3.3.4 FINANCIAL PERFORMANCE

TABLES: FINANCIAL PERFORMANCE (OPERATIONAL): ELECTRICITY and STREET LIGHTING

ELECTRICITY
DESCRIFON 2020/21 BUDGE ilngSiggésl-EiD\?;l(liﬂNEﬁ:\: 2020/21 ACTUAL VARIANCE
Employees 8416100.00 8932300.00 8616899.06 -3.53 %
Other 108595900.00 106010900.00 106363702.14 0.33%
Repairs & Maintenance 1405000.00 1599000.00 1383950.75 -13.45 %
Total Operational Expenditur| 118417000.00 116542200.0 116364551.95 -0.15 %
Total Operational Revenue | -129890 07000 -129694 41700 -127594 16800 -1.60 %
Net Operational Expenditure | -14081766.00 -17973227.00 -15992856.93 -11.02 %

STREETLIGHTS

2020/2021 FINAL 220/21 BUDGET (INCI
DESCRIPTION BUDGET  ADJUSTMENT & VERIMEN 2020021 ACTUAL VARIANCE
Employees 857700.00 959700.00 941232.18 -1.92 %
Other 27000.00 27000.00 6518.28 -75.86 %
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Repairs & Maintenare 200000.00 200000.00 178558.21 -10.72 %
Total Operational Expenditur{ 1084700.00 1186700.00 1126308.67 -5.09 %
Total Operational Revenue

Net Operational Expenditure| 1084700.00 1186700.00 1126308.67

TABLE6: FINANCIAL PERFORMANCE (CAPITAL): ELECTRICITY AND STREET LIGHTING

Annual Financial Statements 20 21

DESCRIPTION 2ozolejggl|§|NAL ZOZOIZéSBJGUEiTMEN 2A(3:2362:L
Bulk meter replacement 80000.00 21000.00 17595.70 -16.21 %
Furniture & Equipment Eledricity 80000.00 114000.00 105947.74 -7.06 %
High tension circuit breakers 50000.00 - -
High tension pole replacement 80000.00 - -
Mid block lines 400000.00 130000.00 126967.50 | -2.33 %
Network Renewals 1100000.00 909300.00 900288.75 | -0.99%
Radios 80000.00 26000.00 25560.00 | -1.69 %
Ezg:zge Dwarskersbos O/H lines with - 24531 g 340000.00 300901.50 | -11.50 %
Replace O/H feeder to Monte Bertha 700000.00 600000.00 24441465 | -59.26 %
Egﬂgifei‘gié‘:hgear C/O Lang and - 145000.00 144369.00 | -0.44 %
:Z‘t’;‘s:icv?tﬁ‘;rxggitijo”a' electricity 900000.00 1977755.00 1971546.00| -0.31 %
Zr[]) dBf;‘L';grpsgradi”g Sl S 2608696.00 4771010.00
TOTAL 6 778696.00 9034065.00 8600831.92 | -4.80 %
Street Lights
Meter streetlights 40000.00.
Replace street lights 200000.00 100000.00 83210.40 | -16.79 %
TOTAL 240000.00 100000.00 83210.40 | -16.79 %

Annual Financial Statements 202 1

3.3.3.5 PERFORMANCE HIGHLIGHTS ANDNGHZS.LE

Performance highlights for the year include:
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1 A constant supply of good quality electricity to consumers despite limited resources; and
1 Manage to keep electricity losses below the 17 % National norm.

Challenges that are being addressed on a continlaisss:

1 Maintain maintenance standards on networks;

1 Limited budget to maintain existing infrastructure; and keep electricity losses below &%

1 Theft and vandlism of networks

The team also received a grant from the Department of Energy of Ri@tilat was used to construct a new

switching station in Velddrif to improve the supply to low cost housing and the industrial area.

PN " R
Images above (from left to right): NoordhoekbStation New Port Owen Ring Main Unit (RMU), Port Owen integrated

into main feeder.

3.3.4 WASTEMANAGEVENT
3.3.4.1 INTRODUCTION

Waste management services are rendered by the Technical Services Directorate. Waste Management includes
GKS O2ftSOGA2Y>S NBOeOfAy3a YR RAaLRalf 2 reifedza SK 2
Street cleansing is also a function of the Waste Management Section. All households in urban areas, including

Goedverwacht and Wittewater, have access to a weekly refuse removal service.

Waste is transported from Velddrif Transfer Stationbt disposed of at Vredenburg landfill site, and from
Piketberg Transfer Station to the Highlands waste site at Malmesbury. The rehabilitation cost of the five old
landfill sites remains a challenge. The rehabilitation cost of the five sites namelydPikdRbrterville, Aurora,
Redelinghis and Velddrif a estimated to cosR 87 million. The Municipality does not have the financial
capacity for thiexpenditurebut regards it as a priority and will endeavour to obtain funding. The closure and
rehabiltation of the Velddrif site form part of a land exchange in terms of which the new owner will bear the
rehabilitation costs. fer all optionswere taken into consideration, the most economic viable option wasto
transport the waste of Bergrivier Municipdity to Malmeshury Highlands Waste Ste. Becauseof the high

transport cost, the objective for BergrivietMunicipality was to reduce those cost by reducing the number of
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refusebags. Bergrivier Municipality wasfurther obliged in terms of the National Environmental Management
Act, 2008 (Act 59 of 2008) to obtain closure permits. One of the objectives of sucha permit isthe dosure of
landfill sites which meansthat wage (except for green waste and building rubble) must be received at the
transfer stations and llection points. Bergriver Municipality, with the assistanceof the Depatment of
Environmental Affairs and Development Planning (DEA & DP), hasobtained dosure permits for allthe landfill

sites.

Thefirst step inimplementing the éseparation at sourceé-principle wasto identify two areason each of the

landfill sitesto dump the green wade and building rubble so that they could be disposed of in different
manners. During the public awarenes campaign, the community wasinformed regarding the importance of
recycling. After analysihgthe content of the refusebags, it wasfound that it included alarge amount of green

waste. BergrivieMunicipality decided then to alsoimplement a green refuse bag system to further reduce

the number of blackrefuse bags that must be transpoited to the disposalsites. The threebag system now
ensures that separation at source is done at a much higher rate, assisting with deviation from landfills. Further
investigations are being done to further deviate waltem our transfer stations and eventually landfill sites.

New offices and compost storage facilities were constructed in Velddrif, Piketberg and Porterville.

The 4" generation Integrated Waste Management Plan (IWMP) has been compiddeqgy/clables from
Porterville, Redelinghis and Eendekuiare transpoited to the recycling faciity at Piketberg where it is
sepagted. Recycling at Velddrif is cone by the appointed contractor who is also responsible for the recycling
of Dwarskersbos and Aurora.Licensesfor the recycling facilitiesin Piketberg and Velddrif were issued by
DEA&DP.

All the above actions resited in a total turnaround regarding the appearance of the landfill sites. The way
forwardisto obtain financial assistace for the rehabilitation of the landfill sites,and to enter discussons with
PPCfor the incineration of allthe wage (in accordance with PPC norms and standairdBgrgrivier Municipal

Area whichwill further reduce costs.

The Municipality has finished the recycling planPiketberg to increase the recycling volumes and decrease

the transporting cost of waste.

Photo of baler operating in the finished récycling plhf Photo of landfill site being cleared
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A Business Plan was approved by the Federal Government in Belgimnplément projects in Monte Bertha
Porterville, Ward 4 Piketberg and Noordhoek, Velddrif, to appoint and train waste ambassadors to assist in
cleaning the respectivareas andtrain the waste ambassadors in various disciplines regarding waste
management ad public awareness campaigns, with the goal to create a cleaner and healthier environment.
It is a multiyear program which started in 2017. The vision of the program is to turn waste into prosperity. By
doing that the Municipality alsmadeuseof the services ofsreen Cape to assist in reaching the vision of the
project. The following objectives need to be part of the program in striving to be successful by turning waste

into prosperity:

1 Establishment of a recycle shop where the recycling contraciibberrequested to put up shops in each
of these areas once a week for a dedicated two to three hours (for example Wednesdays frong 08:00
10:00) to allow all members of the public to sell recyclables to the contractor. The contractor will weigh
the bagsand compensate the seller accordingly thereby turning waste into prosperity and ensure a clean

and healthy environment;

1 The processing of green waste into composting and the marketing thereof to generate income to be self

sustainable;

1 Transfer of skillsmiterms of the recycling processes from the collecting stage until marketing stage and

managing the finance management side thereof to be-settainable;
1 How to make profit from building rubblebrick manufacturing, filling material, subbase etc.;
1 Invedigate Waste to Energy initiatives; and

1 Incineration in collaboration with PRCStandards and requirements for waste to adhere to the standards

for the incineration processes.
The funds allocated is indicated in the table below.

TABLE7: FUNDS ALLOCATIEHDR WASTE

m . v O 4 2

= @ . -

o = z =<2 £ | B

O o N T o = N

5 < x ZLUE < ©) Y

3 3] w 7 o = w
o o

2017 | 16666 [ 10000 [ 23334 ( 50000 | 30000 [ 10000 | 8000 | 12 000 | 30000

SD1: 2018 | 16666 [ 10000 [ 23334 ( 50000 | 40000 | 14000 | 10000| 16 000 | 40 000

Stede 2019 20000 | 12000 | 28000 | 60 000 [ 30000 8000 | 6000 | 16 000 | 30 000
band

BERG
RIVIER

2020 | 20000 | 12000 [ 28000 | 60000 | 40000 | 16 000 | 8000 | 16 000 | 40 000

2021 | 20000 | 12000 | 28000 | 60000 | 40000 | 12000 | 12000( 16 000 | 40 000

Total | 93332 | 56 0® | 130 668| 280 000 180 000 | 60 000 | 44 000| 76 000 | 180 000
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3.3.4.2 SERVICE STATISTICS

Basiclevel services for refuse removal are defined as free weekly refuse removal. All households in urban
areas,including Goedverwacht and Wittewater, have accessto weekly refuseremoval sevices. Businessand

other wade areremoved on requed.

TABLB8: SOLID WASTE SERVICE DELIVERY LEVELS

DECRIPTION 2018 19ACTWAL 2019/20 ACTUAL 2020/21 ACTUA

SOLID WASTERBVIOVAL: (MINIMUM LEVEL

Removedat least once aweek 9515 9720 9625
Minimum Service Level and Above sub-total 9515 9720 9625
Minimum Service Level and Above percentage 100 % 100 % 100%
SOLID WASTEREVIOVAL: (BELOW MINIMUM LEVEL)

Removedless frequently than once aweek 0 0 0
Using communal refuse dump 0 0 0
Using own refuse dump 0 0 0
Other rubbish disposal 0 0 0
No rubbish disposal 0 0 0
Below Minimum Service Level sub-total 0 0 0
Below Minimum Service Level percentage 0% 0% 0%
TOTALNUM BEROF HOUSEHOL DS 9523 9515 9625

30 dune 2021 Billing Reports
3.34.3 HUMANRESURCEAPAOTY

The vacancy rate for Waste Management Servicesiw@t% as at 30 June 202 Management assigned to

the function are responsible for all aspects of service delivery.

TABLEBE9HUMANRESOURCES: WASTENAGEMENTERICES

NO ORPOSTS NO OF EMPLOYEES NO OF VACANCIES VACANCES%

51 50 1 1.96%

3.3.4.4 FINANCIAL PERFORMANCE

TABLEO: FINANCIAPERFORMANCE®PERATIONALSJOLIDNASTIREMOVAL

FINAL 220/2 1 BUDGET (INCL
DECRIPTION 2020/2 1 BUDGET ADJUSTMENT & VERIMEN- 2020/21 ACTWAL | VARANCE

6388898.00 6217992.36

5975300.00
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FINAL 200/21 BUDGET (INCL

DESCRIPTION 2020/2 1 BUDGET ADJUSTMENT & VERIMEN- 2020/21 ACTWAL | VARANCE
Other 19431500.00 23986500.00 22346818.10 -6.84 %
Repairs & Maintenance 688000.00 900690.00 1058280.20 17.50 %
Total Operational Expenditure| 26 094800.00 31276088.00 29623090.66 -5.29 %
Total Operational Revenue -29122000.00 -29195 69000 -29818 420.0 2%
Net Operational Expenditure -3027200.00 1243398.00 -855010.74 -168.76 %

Annual Fnancial Satements 2020/21
TABLE 1 FINANCIAPERFORMANCI®PERTIONAL)STREET CLEANING

FINAL 220/2 1 BUDGET (INCI

DESCRIPTION 2020/2 1 BUDGET ADJUSTMENT & VERIMEN 202021 ACTWAL = VARANCE
Employees 3196500.00 3690842.00 3562440.70 -3.48 %
Other 67000.00 67000.00 54750.32 -18.28 %
Repairs & Maintenance 12000.00 10000.00 9648.69 -3.51 %
[Total Operational Expenditure 3275 500.00 3767842.00 3626839.71 -3.74 %
Total Operational Revenue - - -

Net Operational Expenditure 3275 500.00 3767842.00 3626839.71 -3.74 %

Anmual Fnancial Satements 202021

TABLE2: CAPTALFINANCIAPERFORANCE (CATAL)WASTEMANAGEMENSERICES

2020/21 2020/21 2020/21
DESCRIPTION ORIGINAL ADJUSTMENT ACTUAL

BUDGET BUDGET
Enlarge recycling building (VD/PB) - 198500.00 198000.00 0.25%
Establish compostinfacility (VD/PB) 300000.00 281500.00 73223.24 -73.99 %
Fence at Transfer Station 250000.00 210000.00 205925.36 -1.94 %
Furniture & Equipment Refuse Removal 6000.00 46 000.00 44692.78 -2.84 %
Heist op den Beriylobile Office Container: - 954000.00 773081.16 -18.96 %
Refuse Bins and stands 40000.00 40000.00 39852.18 -0.37 %
Refuse carts 16000.00 - -
Tools 6 000.00 6000.00 5238.00 -12.70 %
Trailers x 2 90000.00 106000.00 105997.00 0%
TOTAL 708000.00 1842000.00 1446009.72 | -21.50 %
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Annual Fnancial Satements 2020/2 1
3.34.5 PERBRMANCEHIGHLIGHTS AD CHALLBENGES

Thefollowing highlights have been experiencedin the financialyear:

1 Al landfill sitesare closed for dumping of household- and businessrefuse. Orly cleanbuilding rubble and
garden refuseare accepted whicharethen used for covering and compostingaterial on the landfill sites;

1 Improving recycling volumes lower transport cost

1 Thedstedeband-program with Heisbp-denBerg and the Federal Government of BelgiMivSG) has
been renewed for an additional five years

9 Bergrivier Municipality installed 2 of the( Piketberg and VelddriBweighbridges installed in the Western
Cape Region and is one of the municipalities adhering to legislation in terms of the NEROIBAACt 59
of 2008)

9 Finishing of the new recycling facility at Piketherg

1 Compostingins in BergrivieMunicipal Aredor separation at source of organics to decrease the amount
of refuse transported to landfjlland

1 Waste offices and compost storiageas in Piketberg, Velddrif and Porterville

(hallengesthat still need to be addressed incdude:

1 Thereduction of alltypes of refuse(at source);

1 Theroll out of an gggessve and effective regycling program to minimize waste quantities and increase
diversion rates

1 Rehailitation of closed waste disposal sies and funding needs to be provided to implement the plan

submitted to DEA&DP to ensure that requirements of closure licenses are adhered to

Implementation of wage to energyprograms;

Compostingof organic waste on a sustainable scale

Processing of clean building rubble into feasible projects

= =4 =4 =

The successful roll out and strict administration and reporting procedures of the-éfeidn-Berg

project,

1 Ageing Fleet needs to be addresse@urrent fleé under stress due to regular breakdowns and high
maintenance costs

1 Vacancies and unfunded positions make service delivery difficult

1 Budget constraints to upgrade facilities and fleet, as well as the closure & rehabilitation of the old landfill
sites

1 Drop-offs to be constructed in the following towns: Redelinghiwarskersbos and Eendekaihd

1 Waste Management Officer: This is a critical positicat & currently unfunded and vacant.
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3.3.5 HUMAN SETTLEMENTS (HOUSING)
3.3.5.1 INTRODUCTION

Housing is a concurrent National and Provincial competencyin terms of Sdiedule 4A of the Constitution.
Secton 10 of the Housing Act, 1997 (Act 107 of 1997) setsout the regponsibilities of municipalities in relation
to the provision of housing. Thereisadirect correlation between the provision of basicservicesand housing,
which makes it a complex function that relieson high levels of co-operation between the Municipality and

the Provincialand National Departmentsresponsble for Housing.
3.3.5.2 SERVICE SBATITS

In terms of the Department of Human Settlements Circular C10 of 2015, dated 20 May 2015, from the

2 SA0SNY /LIS 5SLINIYSYU-o0RPASRAYINK2NBGABEYSZFyas Kaa3
element of the Provincial Framework Policy for 8eection of Housing Beneficiaries in the ownerdidped

subsidy projects. According to the SeEiwonomic Profile of 2D, 71 518 people reside in Bergrivier
Municipal Area with a population growth of an estimated 1.5 % per year of which 7.1 % atenegjon our

Housing database.

Several ky challengesremain, amongst othethe scarcityof sutable land for housing and the high cost of
bulk and service infrastructure. The Municipality was able to commencewith the implementation of its
Housing Fipeline that was approved in the 2014/15 financial year andis continuously evising the
infrastructure and housing pipeline on a yearly basisA new Housing Pipeline is to be approved in principle

in the nextfinancial year.

The remaining 53 units of the I€project in Velddrif was handed over during théda part of 2020 and the
FANBO ljdzk NISNI 2F HAaum FyR Fft A (etcéptfRBDSwhiih willkeS NB 3

transferred

Three projects wre approved for 2020/2021¢ (171 Poréerville, 156 Piketberg and 45 Eendekuil). A
Professional Resource Team is appointed and is working on the final planning phase of the three projects.

Approximately 10 erven in the mentioned projects will be made available for the GAP market.

The municipaty is also seeking to implement a viable GAP project that will be addressed by the Finance
Linked Individual Subsidy Programme on the N7 project which yield 46 plots in PiketheFginding
application for the installation and completion of the servides beensubmitted to The Department of

Human Settlements for consideration.

Funding application thavassubmitted to the Department of Human Settlements for consideration are for

the following projects:

1 N7 GAPPiketberg;
1 Land purchase Porterville
1 dTragkte Kamp (UISP)
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1 SeltCatering for the Aged/Disabled
1 Upgrading St Christopher Street in Velddaifid
1 Upgrading Sand Street in Piketberg

The following figure providesan overview of the MunicipalityQ Bousing needs asof 30 June 2021.

TABLE3: BERGRIZR MUNICIPALITY HOUSING WAITING LIST AS AT 30 JUNE 2021

UNDER 29 YRS 30-59 YRS 60 YRS AND OLDEF TOTAL

Aurora 10 58 12 80
Eendekuil 22 204 44 270
Goedverwacht 3 17 4 24
Piketberg 158 1857 256 2271
Porterville 68 1083 154 1305
Redelinghuis 18 202 33 253
Velddrif 131 906 42 1079
Wittewater 0 9 3 12
Other 2 4 1 7
TOTAL 412 4 340 549 530

The table above categorizes the Bergrivier Municipad®d: G 6 &S Ay a2 |13S G2 KI @S
applicants per age group. The largest incraasapplicants was in Velddrif with100. This waslue to the
last projects mostly in Velddrif with 366 housing opportunities in the last 6 yededddrif still shows the

most population growth in our municipal area.

The slower growth in the database@licants in Piketberg and Porterville can be attributed to the ageing of
applicants and lesser local job opportunities in the ar€ae housing department visits (Jamboree) all towns
annually to upgrade applicant information and register new applicasthough applicants can register
throughout the year by visitinthe offices in Velddrif and Piketberg. For the past year no Jamboaséeld

due to the Covid pandemic. The growthtlve database corresponds to the general population growth in

Bergrivie Municipal area.

TABLE4: BACK YARD DWELLERS IN BERGRIVIER MUNICIPAL AREA

BACK YARD DWELLERS 2020/21 TOTAL
PIKETBERG 404
PORTERVILLE 105
REDELINGH®) 17
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BACK YARD DWELLERS 2020/21 TOTAL
VELDDRIF 616
EENDEKUIL 28
AURORA 2
TOTAL 1172

The increase fogpeople onthe waiting list inVelddrif indicates that applicants move ¢oher aress after the
annual count.No count in 202Qvas donedue to the Covid pandemic, but this figureaychange by the next

count in spring / summenf 2021

Both within Bergrivier Municipality and nationally is recognised that backyard dwellings play a significant
role in addressing housing needs. Backyard dwellings provide an affordable and accessible alternative form
of accommodation/ shelter to mainly the poorer sectors of the community or serve akenative form of
housing where other forms of housings are not available/accessible. There are two distinct aspects to the

backyard dwelling phenomenon that are important to be recognised:
1 Back yard dwellings fon part of the housing rental stock, bdb not promote security of tenure; and

1 Back yard dwellings vary in terms of the quality of accommodation and access to basic services is in many

cases inadequate and very expensive.

Bergrivier Municipality is currently experiencing a huge problem withirifiex and growing of back yard
dwellers within the municipal area, especially in Piketberg and Velddrif. The fastest growth in back yard
dwellers is currently in Velddrif due to the work potentially offered by the IDZ in Saldanha Bay to a younger
workforce of which a great percentage is black South Africans. Not all of those back yard dwellers meet the
criteria to register on the database. The housing department conducts an annual survey of backyard residents

in the Bergrivier Municipal Area.
3.35.3 HUMANRESURCEAPACTY

The vacancy rate for Human Settlements W& ason 30 June 2021. Management assigned to the function

are responsible for all aspects of service delivery.

TABLE S HUMAN RESOURCES: HUMAN SETTLEMENT (HOUSING

NO ORPOST S NO OF EMPLOYEES NO OF VACANCIES VACANCES%
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3.3.5.4 FINANCIAL PERFORMANCE

TABLEG6: FINANCIAL PERFORMANCE (OPERATIONAL): HUMAN SETTLEMENTS (CORE

FINAL 20221 BUDGET (INCL

DESCRIPTION 2020/21 BUDGET ADJUSTMENT & VERIMENT 202021 ACTIAL VARANCE
Employees 1495700.00 1507700.00 1416427.40 -6.05 %
Other 108585.00 98986.00 70885.56 -28.39 %
Repairs & Maintenance 22000.00 17300.00 9951.39 -42.48 %
[Total Operational Expenditure 1626285.00 1623986.00 1497264.35 -7.80 %
Total Operational Revenue -48000.00 -20000.00 - -100 %
Net Operational Expenditure 1578285.00 1603986.00 1497264.35 | -6.65%

Anmual Fnancial Satements 2020/21
TABLE7: FINANCIAPERFORMANCE®PERATIONAHUMAN SETTLEMENR®NCORE

FINAL 2020/2BUDGET (INCL

DESCRIPTION 2020/21 BUDGET ADJUSTMENT & VERIMEN- 2020/21ACTWAL VARANCE
Employees - - - -
Other 5015000.00 5011000.00 5598129.91 11.72 %
Repairs & Maintenance 9000.00 9000.00 - -100 %
Total Operational Expenditure 5024000.00 5020000.00 5598129.91 11.52 %
Total Operational Revenue -5000 000.00 -5000000.00 -5596577.17 11.93 %
Net Operational Expenditure 24000.00 20000.00 1552.74 -92.24 %

Annual Fnancial Satements 2020/21
3.3.5.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performarce highlights include:

o The construction and hand over of 59 houses and finalization of title deeds in theol@ésproject
Velddrif

0 The progress on the planning of the three (3) projects in Porterville, Eendekuil, Piketberg;

o Transfer of old municipal stk in Piketberg by title deed to beneficiaries;

0 Registering the military veterans in Porterville and Piketberg on the database;

0 Housing Consumer Education was done for beneficiaries of thbdisegprojectin Velddrif;

0 The establishing of a Project Hingg Committees in the three project towr{Porterville, Eendekuil,
Piketberg)and

o0 Handover of title deeds and houses by Minister of Human Settlements, Mr Tertius Simmers in 2020 and
2021.
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Challenges that still need to be addressed include:

o Staff shortagegonly 3 full time employees in the housing department);

o Cost of bulk services and the back log of engineering infrastructure;

0 The effect and cost of the provision of (IRDP) Integrated Residential Development Programme housing
(low costg indigent) on themunicipal budget and resources;

0 Lack of suitable and available land for housjrilge municipality does not have enough land available;

0 The high cost of private owned land in certain towqshe only bigpieceof land is available from
surroundingfarmers,and it is costly because of the scarcity of available land;

o The influx of homeless people causing strain on municipal resources;

o Growing demand for housing for the younger age groups;

0 To always stay alert to prevent and avoid illegal land invasions lky&@acdwellers;

0 To provide sustainable housing opportunities to backyard dwellers;

o High development and constructiezost in municipal area; and

o The optimal utilization of vacant land for irdilbusing.
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HOUSING

PHOTO GALLERY 2020/21

Visit of Minister of Housing

18 August 2020, Piketberg

Handover of houses
in Velddrif, 107 -
Projact: 08 October,
04 £407

Decomber 2020

Taie dood handover 3t Velddrit
by Minster of Housing.,

13 Aprdl 2021

Houzes handad over o four
{3) desabied poo pie (Veiddnt
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Mesting heldd with
the Howsing Comr
mittee of Eendekui,
22 june 2021

Fire at Starking Street
98, Piketberg:
20 March 2021

Fire ot 6 Lenee-
singed, Porterville:
12 May2021

e Pireat 124 Petunia
gl Street, Piketberg:
20 September
2020

Fire o1 594 and 585
Sonskyn Street, Rede-

inghuts,

17 April2021
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3.3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT
3.3.6.1 INTRODUOTION

TheMunicipality isrequired to useits equitable share whichit receivesfrom National Government in terms of
the Division of Revenue Act (DoRA)for the provision of basicservicesto its community. Basc services are a
packageof servicesnecessaryfor human well-being and typicallyinclude water, sanitation, electricity, waste

management and deduction in property rates.

Basiclevel services to households are defined by National Governmenas an eledricity connection at the
dwelling, a public standpipe for water within 200 m of the dwelling, and a ventilated pit latrine (MIP) for
sanitation. National policy also requiresthat poor households shauld receive 50 kWhof free basicelectricity,
6 Klof free basicwater and free weekly refuseremoval. The Municipality hasanindigent policy whichit revises
eachyearwith the budget and maintains an ndigent regster. Indigent households are defined ashouseholds
wherethe joint income doesnot exceed 2 state pensions pls 40 %. The folowing services arsubsidsed to

indigent households by Bergrivier Municipality:

50 kWh electricity per month (not transferable from one month to another month);

Sewerage fees or the fees payable equal to the tariff determined;

1
1
1 Rates payable to a maximuamount R1500 and 60 % calculated as per the rates policy;
1 6 ki plus the basic charge of water per month; and

1 Fees for refuse removal.

All the newlow-costhousing schemes have immediate access to free basic services. Bergrivier Municipality
also assisindigent households situated in areas where Eskom is the service provider for electricity with free

basic electricity in terms of the service agreement entered into between Bergrivier Municipality and Hskom.

is imperative to emphasize that the CourtdiBergrivier Municipality took a decision to link indigent grants to

a responsibility. All households that qualify for indigent grants and with children in school, need to submit the

school reports of their children as proof that the children are in fiasichool.
3.36.2 SERICE SATISTICS

In the padt, free basicwater and electricity were supplied to all households irrespetive of their financial
position. From 2013/14 free badc waer wasonly supplied to indigent households and from 2014/15 free
badceledricitywassuppliedto indigent householdsand householdswho makeuseof a20 AMP ciraiit breaker.

Free badcrefuseremoval and saritation are provided to indigent households only.

TABLE8 HOUSEHOLDOBESS TEREE BASIC SERVICES

NUM BER OF HOUSEHOLDS

FREEBASCWATER FREEBASC FREEBASC FREBASC

C|
TOPLHOWSEHOLDS = s cess SANTATIONACGESS| ELEROTYACESS| REFUEACESS

2018/19 9515 1992 1758 521 1992
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NUM BER OF HOUSEHOLDS

FREBASCWATER FREBASC FREBASC FREBASC
l $_| <
[rOLAERS) 2428 ACESS SANTATIONACGESS| ELETRIATYACESS | REFEEACESS
2019/20 9720 1860 1635 1439 1862
2020/21 9 625 2128 1886 1899 2128

30 June 2021Biling Reports (*Figure excludes septic tank users)
3.3.63 HNANCAL PERBRMANCE

TABLEH9: COST TMUNICIPALITOF FREE BASIC SERVICES DELIVERED

SRMCEDHIVERED 2018/19 ACTUAL 2019/20 ACTUAL 2020/21
Property Rates 1258 518 2969904 3533110.28
Waste Management (Solid waste) 4448 551 5040 058 5377605.98
Wastewater (Sanitation) 2954 401 3370 660 3626113.65
\Water 1908 529 2112 350 2277219.67
Bectricity 373211 738 835 1235458.64
TOTAL 10943 210 14231 807 16049508.22

Annual Fnancial Satements 2020/21
3.3.6.4 PERBRMANCEHIGHLIGATSAND CHALLENGES

Indigent houselolds place enormous pressureon the financial resourcesof the Municipality, and the continual
increasein indigent households will clallenge the long-term financial sustanability of the Municipality. This
is exacerbated by the fact that the equitable share does not increaseequitably to the number of indigents.
In the 2@0/21 financial yeaP 128households qualified for indigent grants and the Municipatiaisstringent

control measuresand monitoring of indigentsregstered with the Municipality.

3.4 ROADS AND STORM WATER
3.4.1 ROADS

3.4.1.1 INTRODUCTION

Road servicesare rendered by the Technical Services Directorate. The Municipality has 200 km of road of
which 179 kilometres are paved/hardenedand 21 kilometres are gravel roads. TheMunicipality focuseson
maintaining the existingroad network to enaure that road standards do not deteriorate to the extent that
building of new roads are required. A maintenance programme has been implemented and is regularly
updated to prioritise resufacing resealng needs. Gravel roads aregraded regularly and there is an on-going
pothole repair programme in place to ensure little to no harm comes to the base layersAlternative
construction methodsare being investigated to upgrade gravel roadsin low-costhousing projects (MIG) where
funding has been acquired for projects in Redelinglamnd Auroraand Bergrivier Municipality hasinvegedin

a Pavement Management System to faclitate road maintenance.
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3.4.12 SERICE SATISTICS

TABLBO: GRAVEROADNFRASTRUCTURE

ANANCAL YEAR TOTRL KMGRAVHE. |[KMNEWV GRAVH . ROADS KM GRAVE.RCOADS KM GRAVE. ROADS
ROADS CONSTRUCTED URGRADED TO AR PAVED GRADED/ MAINTAINED
2018/19 204 0 0.6 17.6
2019/20 20 0 0.4 20
2020/21 17.3 0 2.7 17.3

TABLB1: PAVED/HARDENED ROAD INFRASTRUCTURE

TOTAL KM PAV KM NEW PAVED KM GRAVEL ROADS UPGRZ KM PAVED ROADS

FINANCIAL YE%

ROADS ROADS CONSTRUC TO HARDENED/ PAVED MAINTAINED
2018/19 179.6 0 0.6 6.1
2019/20 180 0 0.4 9.6
2020/21 182.7 0.9 2.7 7.2

3.4.13 HUMANRE®SURCEAPACTY

Thevacancy rate in the Roads and StormwateBecton was7.24%asat 30 Jure 2021. Management assgned

to the function are aso responsible for other functions.

TABLB2 HUMANRESOURCH®)ADS

NO OFPOSTS

NO OF EMPLOYEES NO OF VACANCES VACANCES%

69 64 5 7.24%

Therelative high level of vacanciesiswithin the worker component andnot within management. These values

represent number of posts filled vs. gevacant on the organogram approved by Council during 2017.
3.4.14 ANANCAL PERBRMANCE

TABLEB3: FINANCIAL PERFORMANCE (OPERATIONAL): ROAD SERVICES

FINAL 2R0/2021 BUDGET (INCL

DECRIPTION 2020/ 21 BUDGET ADJUSTMENT & VERIMENT 2020/21 ACTWAL VARANCE
Employees 19052300.00 19902721.34 19209721.34 | -3.48%
Other 7292600.00 7249800.00 6913902.97 -4.63 %
Repairs & Maintenance 1465000.00 1730 000.00 1877684.44 8.54 %
[Total Operational Expenditure 27809900.00 28882664.00 28001308.5 -3.05 %
[Total Operational Revenue -2305000.00 -2 246 00000 -2145 394.0 -1%
Net Operational Expenditure 25504900.00 26586664.00 21481450.35 | -19.20 %
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Anmual Fnancial Satements 2020/2 1
TABLB4: FINANCIAPERFORMANCEEAPITAL ROAD SERVES

2020/21

2020/21 ORIGINAL ADJUSTMENT

2020/21

DESCRIPTION

BUDGET

BUDGET

ACTUAL

Purchase of multipurpose water truck 900000.00 900000.00 884640.00 -1.71 %
Purchase of water truck - 939000.00 938587.50 -0.04 %
Cement ditches in Aurora 80000.00 80000.00 22178.93 -72.28 %
Construction of roadsWard 1 200000.00 200000.00 185427.59 -7.29 %
Construction of roads: RDP Houses 300000.00 300000.00 242739.21 -19.09 %
Digger loader - 1026000.00 1025432.15 -0.06 %
Furniture & Equipment Roads 10000.00 10000.00 7 840.68 -21.59 %
Harden pavements (Wards 3 & 4) 200000.00 200000.00 166274.12 -16.86 %
giiﬁsging of PavementdNalking i 50000.00 i -100-%
Pave sidewalks (P\200& VD- 200) 450000.00 450000.00 447816.67 -0.49 %
Protea Thoroughfare 45000.00 120000.00 119773.66 -0.19 %
PV: Upgrade of roads - 196843.00 351626.44 78.63 %
Reseal/construction of streets 2200000.00 2228500.00 2237431.94 0.40 %
Porterville streets - 440000.00 416628.26 -5.31 %
Steet name curb stones 50000.00 50000.00 - -100 %
Tools 100000.00 225000.00 224031.48 -0.43 %
Tracking devices 50000.00 30000.00 23064.00 -23.12 %
Traffic calming measures (Speed bumy 200000.00 200000.00 174735.13 -12.63 %
Upgrade of roadand stormwater 7462389.00 7110763.00 6871001.27 -3.37 %
Vehicle Replacement 1500000.00 1636500.00 1635805.34 -0.04 %
TOTAL 13747389.00 16392606.00 15975034.37 -2.55 %

AnnualFnancial Satements 2020/21
3.4.1.5 PERFORMANCE HIGHLIGYO EBALLENGES

Performance highlights for the year incude:

1 Regilar maintenance of existingasphalt/pavedroadswhich minimisepotholes and extend the life of the
road (40 000 m?);
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1 Realar grading of gravel roads;

71 Gonstruction of roads at low-cost housing Piketberg, Park Street in Porterville and Dr Wagner Street in
Velddrif,

1 Paving of sidewalks in the various towasd

1 Upgrade or roads in Aurora, Redelinghand Eendekuil with MIG funding

Challengesthat still need to be addressed indude:

1 Theupgadingof all gravel roadsto paved/hardenedstandard, especially inhe smaller towns

1 Replacement of ageing fleet (construction machines and vehicles) to maintain and upgrade existing road
network;

1 Maintenance and upgrades of main roads

1 Ageing internal roadetworks need urgent attention

1 Budget constraints with regards the upgrade of internal roads as well as the replacement of outdated
fleet; and

1 Vacancies and unfunded positions makedifficult to perform any preventative maintenance

Road being resealed in Piketberg as parrefventative
maintenance

3.4.2 STORM WATER
3.4.21 NTRODUTION

Storm water management servicesare rendered by the Technical Sevices Directorate. Bergrivier Municipality
hasa Siorm Water Management Planthat wascompiled by V&V Gonsuting Ergineers. Priority areas have been

identified in the first phaseand all future projedswill be basedon this dan.
3.4.2.2 SERVICE STATISTICS

TABLE® STORM WATER INFRASTRUCTURE

HNANCAL YEAR TOTAL KMSTORM VATER MAINTAINED KM NEW STORM VATERMEASURES
2018/19 41.8 1.7
2019/20 43.5 1.2
2020/21 45.8 2.3
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3.4.23 HNANCAL PERBRMANCE

TABLB6: FINANCIAL PERFORMANCE (OPERATIONAL) STORM WATER SERVICES

DESCRIPTION 2020/ 21 BUDGET QSJALI] 521(-2“75 ;EZD\?EEII:; |(|:/|NEC|:\]L' 2020/21 ACTWAL VARANCE
Employees 241500.00 241500.00 190110.08 -21.28 %
Other 580000.00 532000.00 627509.08 17.95 %
Repairs & Maintenance 18000.00 18000.00 66043.17 266.91 %
'Total Operational Expenditure 839500.00 791500.00 883662.33 11.64 %
Total Operational Revenue - - 0
Net Operational Expenditure 839500.00 791500.00 -124913.54 | -115.78 %

Annual Financial Satements 2020/21

TABLB7: FINANCIAL PERFORMANCE (CAPITAL): STORM WATERSSERV

2020/21 2020/21 2020/21
DESCRIPTION ORIGINAL ADJUSTMENT ACTUAL VARIANCE

BUDGET BUDGET
Flood prevention (116 houses) 40000.00 40000.00 38014.55 -4.74 %
Furniture & Equipment Stormwater Management 5000.00 5000.00 1970.00 -60.60 %
Low water bidge: Park Street 15000.00 15000.00 - -100 %
Stabilise "Wintervoor" (Flood prevention) 35000.00 35000.00 -100 %
Stormwater Anchovy Street (DKB) 75000.00 75000.00 73247.47 -2.34 %
TOTAL 170000.00 170000.00 113322,02 | -33.34 %

Annual Anancial Satements 2020/21
3.4.24 HUMANRE®SURCEAPAOTY

See Section on Roads as Roads and Stormwater is in organogram as a single unit.

3.4.2.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES

Performance highlights for the year incude:

1 Alleviate storm water problem&iWard 4 by cleaning catch pits and pipes with\d&t units and
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1 Completion of new stormwater pipes in Ward 4.

oy N Lids o, R
Storm water catch pit in Wardeforeand after being cleaned

(hallengesthat still needto be addressed indude:

1 The implementation of the Sorm Water Master Plan for Piketberg is a high priority, but a lack of
sufficient funding (own funding) delays the time frame of construction. Applications for external funding
to address the full scope of the challengesre unsuaessfulto date; and

1 Onging storm water issues and in various warekpecially ward 4, Piketberg.

3.5 PLANNING AND DEVELOPMENT
3.5.1 PLANNING AND DEVELOPMENT (SPATIAL PLANNING)

3.5.11 INTRODUTION

Soatial Planning and Land UseManagement servicesare rendered by the Corporate SeavicesDirectorate and
done in accordance with National, Provincial, Municipal legislaton, National and Provincial directives and
Council policy and aims to faciitate sustanable urban and rural development. In addition, Planning and

Development include all agpeds petaining to the management of municipal immovable property (land).
3.5.12 SERIZE SATISTICS

Thefollowingtable indicatesthe various planning applicationsthat were finalised during the 2020/21financial
year compared to the sttisticsof the previous 2019/2@inancial year.Overall,less applications have been

processed during this financial year compared to the previous year.
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TABLBS8: APPLICATIONS FOR LAND USE DEVELOPMENT

REBMOVAL OF

TOTALS

DETAIL RESTRICTIONS
2020/21 | 2019/20 | 2020/21 | 2019/20 | 2020/21 | 2019/20 | 2020/21 | 2019/20 | 2020/21 | 2019/20 | 2020/21 | 2019/20

TOTAL 22 8 26 10 13 13 28 20 13 1 102 51
Piketberg 8 3 12 4 3 6 13 6 4 1 40 20
Porterville 4 1 3 1 1 3 5 8 0 0 13 13

Aurora 0 0 0 0 0 0 0 0 0 0 0 0

applications

received Velddrif 2 2 3 1 1 1 2 2 2 0 10 6

Laaiplek 2 0 4 0 5 0 3 2 6 0 20 2

Dwarskersbos 3 0 1 1 0 1 1 1 1 0 6 3

Redelinghis 0 0 0 0 0 1 0 0 0 0 0 1

Farm 0 2 0 3 3 1 1 1 0 0 4 6
TOTAL 10 11 12 13 11 16 12 23 6 9 51 72
Piketberg 5 5 6 7 4 11 8 9 4 2 27 34

Porterville 4 0 1 0 1 1 4 5 0 0 10
Aurora 0 0 0 0 0 0 0 0 0 0 0 0
Applications | Eendekuil 0 0 0 0 0 0 0 0 0 0 0
finalised/ -

resolved Velddrif 0 3 1 2 0 2 0 2 1 2 2 11
Laaiplek 1 1 2 2 2 0 0 4 1 4 6 11

Dwarskersbos 0 0 1 1 1 1 0 3 0 1 2 6

Redelinghis 0 1 0 0 1 0 0 0 0 0 1 1

Farm 0 1 1 1 2 1 0 0 0 0 3 3

TOTAL 0 0 1 0 1 0 2 0 0 0 4 0
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REVIOVAL O

O BD O REZO O DEPARTUR S _ - OTA
o= 2020/21 | 2019/20 | 2020/21 | 2019/20 | 2020/21 | 2019/20 | 2020/21 | 2019/20 | 2020/21 | 2019/20 | 2020/21 | 2019/20
Piketberg 0 0 0 0 0 0 0 0 0 0 0 0
Porterville 0 0 0 0 0 0 0 0 0 0 0 0
Aurora 0 0 0 0 0 0 0 0 0 0 0 0
Eendekuil 0 0 0 0 0 0 0 0 0 0 0 0
Appheations ™ Veldarif 0 0 1 0 0 1 0 1 0 0 3 0
Laaiplek 0 0 0 0 0 0 0 1 0 0 1 0
Dwarskersbosg 0 0 0 0 0 0 0 0 0 0 0 0
Redelinghis 0 0 0 0 0 0 0 0 0 0 0 0
Farm 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 14 4 18 6 5 5 16 4 7 0 60 19
Piketberg 3 0 5 1 0 1 5 1 1 0 14 3
Porterville 1 1 2 1 1 1 1 1 0 0 4
Aurora 0 0 0 0 0 0 0 0 0 0 0
Applications | Eendekuil 3 0 3 0 0 0 3 0 0 0 0
pending or
outstanding Velddrif 2 1 2 0 1 0 2 0 1 0 1
Laaiplek 1 0 3 0 2 0 3 1 5 0 14 1
Dwarskersbos 2 0 1 1 0 1 2 1 0 0 3
Redelinghis 0 0 0 0 0 1 0 0 0 0 1
Farm 2 2 2 3 1 1 0 0 0 0 6
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3.5.13 HUMANRE®SURCEAPACTY

The Department Planning and Environmental Managentes 3 Planning Officials, 1 Administrative Staff
Member (administrative support, Municipal Planning Tribunal support, formal business licenses and liquor
license processing) and 1 Environmental Official. Tivere no vacanciesin the Depattment Planning and

Environmental Managemerason 30 Jure 2021

TABLB9: HUMANRESOURCES: PLANNANBDEVELOPMENERVICES

NO OF POSTS. NO OF EMPLOYEES NO OF VACANCES VACANCES%

5 5 0 0%

3.5.14 HNANCAL PERPRMANCE

TABLBO: FINANCIAPERFORMANCE®PERATIONAIDLANNIN@GNDDEVELOPMENERVICES

FINAL 220/21 BUDGET (INCL

DECRIPTION 2020/21 BUDGET ADJUSTMENT & VERIMEN 2020/21 ACTWL VARANCE
Employees 3681200.00 3686200.00 3689280.59 0.08 %
Other 976100.00 962900.00 795851.04 -17.35 %
Repairs & Maintenance 3000.00 3000.00 651.00 -78.30 %
Total Operational Expenditure 4660300.00 4652100.00 4485782.63 -3.58 %
Total Operational Revenue -1231000.00 -1699485.00 -1700665.01 0.07 %
Net Operational Expenditure 3429300.00 2952615.00 2785117.62 -5.67 %

Anmual Fnancial Satements 2020/21
TABLB1: FINANCIAPERFORMANCEAPITAL PLANNINGANDDEVELOPMENERVICES

2020/21 2020/21

DESCRIPTION ORIGINAL ADJUSTMENT ZACE:Z_?(JZ:L VARIANCE
BUDGET BUDGET

Purchase of EA186 Piketberg - 30835.00 30834.78 0%
Bokkomlaan Heritage Conservation Manageme 50000.00 - - -
E:Eonif:g"n':nrg;f;t)'on (= w7 e EmEnEien) 50000.00 81500.00 | 81202.71 | -0.36%
Furniture & Equipment 40000.00 59148.00 58693.51 -0.77 %
High Volume Smners 150000.00 82155.00 82154.99 0%
Pathway Upgrade (RSEP) 1000000.00 1459485.00 | 1418498.83| -2.81%
TOTAL 1290000.00 1713123.00 | 1671384.82| -2.44%

Annual Fnancial Satements 2020/21
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3.5.1.5 PERFORMANCE HIGHLIGHTS AND CHALLENGES
Performance highlights for the year incude:

o0 ¢KS adzy A Ojawlireulating Maniciga Land Use Planning was amended to accommodate
exemption granted by the National Minister published in Government Gazette No. 42972 on 24 January
2020, which essentiallyeplaced the current5-yearlimitation on land use planning approvals witié
year limitation. Amendments were also made to improve content, provide additional clarity, improve
grammar and in some cases cross referencing and in some instances to ram@vambiguities and to
improve ease of use and lastly to improve alignment with SPLUMA and TW@Rergrivier Municipality:

By-law on Municipal Land Use Planning was approved by Council on 24 November 2020 and was published
in the Provincial Gazette Eabrdinary No. 8365 on Friday, 11 December 2020.

0 A precinct plan was compiled for the Piketberg Gateway and Central Integration Zone by means of financial
support obtained from National Department of Agriculture, Land Reform and Rural Developitiest.
Piketberg Gateway and Central Integration Zone Precinct Plan was approved by Council on 23 February
2021

SKATEPARK, SHADE HOUSING COMMUNITY
STRUCTURE & GYM CENTRE SCHOOL

MARKET PUBLIC BLD AMPHITHEATRE ACTIVE BOX
Example of the Piketberg Gateway and Central Integration Zone Precinct Plan proposals

0 Bergrivier Municipality has been part of the Western Cape GovemiriRegional SociBconomic Project
(RSEP) Programme for the past two yeddgpartment Town Planning and Environmental Management
obtained an additional funding allocation to the value of R 1 million through the programme for the
2020/21 financial year¢ KS Fdzy RAy 3 gl & dziAft Al SR 6& (GKS adz/A O}
the upgrading of an informal pedestrian walkway that has been established over years betwdggithe
densityresidential area known as Noordhoek and the Laaiplek Centsih®ss AreaThe civil engineering

component of the project has been completedll electrical supplies have been sourced, but still require
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installation.

Performance challengesinclude:

f ¢KS RSLINIYSYdQa AyuSNYIl t Olsuphpodis réguired far thal@mpiladdn O i S R
of spatial planning documents that provide strategical direction for developmédibtaining suitable

external support require fundingand

f TheRSLI NI YSyidQa o6A33Sal -réngihgtbtiydn/fatSe ihplemettaion dother A y &
development proposals made in the spatial planning documens and an understanding of the
RS LI NIi Y 8 ¢nill fuactiohdd fthe implementation of spatial planning and associated land use

development

3.5.2 BUILDING CONTROL
3.5.21 INTRODUTION

Building control servicesare rendered by the Techmical SevicesDirectorate. Building control is an essential
part of any municipality. Applications for all new structures and additions must be submitted to the

Municipality in terms of Section 4 of the National Building Regilations (NBR). Building control enaures that

the NBRand other relevant legislaton are complied with. Building plans for structuresof lessthan500m? are

attended to within 30 days(if there are no delays such asheritage approval) and building plans for structures

exaeeding 500 m? are attended to within 60 daysof application. TheDepartment is headedby the Manager:
Project Management and Building Contradnd 3 Building Control Office's who are stationed at eachof the

three larger towns, namely Veldlrif, Piketberg and Porterville. Building plans are sciutinised by the Building
Gontrol Officersand plansare approved by the Manager:Project Management and Building Controlln terms

of Section 160(2)(c) of the Congition (1996) Council approved that an amnesty period be applicable until
30 June 2019 for all the owners of erven where there are illegal temporary structures to enable dwners
comply with prescribed application procedures. All customers of Berghudeicipality were encouraged to

use the opportunity where applicable. Amnesty was lifted and residents were well informed of the approved

new processes for informal structure applications.
3.5.22 SERICE SATISTICS

Thefollowing building plans were submitt ed during the financial year:
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TABLB2: BUILDING PLANS SUBMITTED DURING THE YEAR

BUILDING PLANS APPROVED 2019/2C BUILDING PLANS APPROVED 2020/2!

BUSINESS /

BUSINESS /

RESIDENTIAI INDUSTRIAL TOTAL RESIDENTIA INDUSTRIAL TOTAL

I\(/gr‘i‘;gfs/A“mra/Dwars 209 5 214 346 8 354
Piketberg 18 3 21 138 11 149
Porterville 35 3 38 93 2 95
Redelinghuis 3 0 3 21 0 21
Eendekuil 2 0 2 13 0 13
Piketberg Rural Area 6 0 6 13 0 13
Goedverwacht 6 0 6 2 0 2
Wittewater 4 0 4 4 0 4
Porterville Rural Area 4 0 4 3 1 4
TOTAL 287 11 298 633 22 655

3.5.2.3 HUMAN RESOURCES

Thetable below reflects the Building Control Officers but excludesthe ManagerProject Management ashe
also dealswith other agects of project management within the Technical Sevices Direcorate. Thee is

currently only the unfundedracancy of Building Inspector
TABLEB3: HUMANRESOURCHRJILDINGCONTROL

NO OFPOSTS NO OF EMPLOYEES

NO OFVACANCES

VACANCES%

4 3 1 25%

3.5.24 HNANCAL PERBRMANCE

TABLB4: FINANCIAL PERFORMANGEERATIONAL): BUILDING CONTROL

FINAL 220/21 BUDGET (INCL

DESCRIPTION 2020/ 21 BUDGET ADJUSTMENT & VERIMEN 2020/21 ACTWAL VARANCE
Employees 2028300.00 2044300.00 2041174.71 -0.15 %
Other 137000.00 261000.00 90893.58 -65.17 %
Repairs & Maintenance 1000.00 1000.00 862.98 -13.70 %
[Total Operational Expenditure 2166300.00 2306300.00 2132931.27 -7.52 %
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FINAL 220/2 1 BUDGET (INCL

DEXCRIPTION 2020/ 21 BUDGET ADJUSTMENT & VERIMEN 2020/21 ACTWAL  VARANCE
[Total Operational Revenue -561000.00 -1101000.00 -1874504.23 70.25 %
Net Operational Expenditure 1605300.00 1205300.00 258427.04 -78.56 %

Annual Fnancial Satements 2020/2 1
3.5.25 PERBRMANCEHIGHLIGATSAND CHALLENGES

9 lllegal building activities remain a challenge, but a positive turn of events is that more people are
applying for approval to undertake minor building works. It is these minor building works which
constitute 80 %of illegal huildings;

1 Theimplementation of Regulation XAin terms of National Building Regilations, 1997 (Act 103 of 1977),
as amended and in terms of Rerewable Enegy, is still a challenge and is currently being required as
an gproval condition, and;

9 Building PlanDeposits, including deposits for plansahare not clamed timeously,remain a challenge.

3.5.3 LOCAL ECONOMIC DEVELOPMENT (LED)
3.5.3.1 INTRODUCTION

Local economic development includes thttraction of investments into the municipal area, stimulation of
small,medium,and macroenterprisesd { aa9 Qa v X 226 ONBIGA2YI AYTF2NXI f
local economic initiatives. Local economic development is currently one of the fiogjos areas of the
Department of Strategic Services, although it is also a cross cutting priority that méstusedon in all

aspects of service delivery and development.

The impact of the initiatives undertaken over the last years led to Counchlesttzng a Portfolio Committee

for Economic Development that started with its mandate in November 2018. The first major task was the
review of the Economic Development Strategy. The Economic Development Strategy identified four (4) pillars
for economic @velopment in Bergrivier Municipal Area, namely agriculture Agd processingtourism,
manufacturing,and the development of small and medium enterprises. Various programmes have been

developed to address these pillars as catalysts for economic growth.

Covid19 led to the drafting and approval of an Economic Recovery Plan with clear deliverables. The approved
Economic Development Strategy and the Economic Recovery Plan were also integrated as to ensure a single
plan. Monthly progress reports were sulited to the Economic Development Portfolio Committee to
monitor progress.The major focus of the Economic Recovery Plansmog-term intervention programme,

included

1 Implementation Plan for Job Creation;
1 Implementation Plan for construction industry;
f LYLX SYSydldAazy tfly F2NJ{aa9QaT
Pagel48of 403



ANNUAL REPORT 2020/2

1 Implementation Plan for Informal Trade; and
 a. SNENR PA Schdpaiglze2 [ 2 OF f €
3.5.3.2 JOB CREATION (EXPANDED PUBLIC WORKS PROGRAMME)

One of theprimary roles of local government is to create a climate that is conducive to local economic
development. TheMunicipality does however seek to create work opportunities wherever it can. Onesuch
programme is the Expanded Public Works Programme (BPWP) which is a government funded programme

aimed at the alleviation of poverty and unemployment. Theprogramme aimsto increase economic growth

by improving skillslevels through education and training. It alsoaimsto provide an enabling environment for

industry to flourish.  The programme is based on Labour Intensive Methods of Construction (LIC) by
contractors whichwill also emance skillsdevelopment. TheMunicipality created 539work opportunities and
110full-i A YS SljdzA @ £t SyGa o60C¢9Qav GKNRJIAK GKS 9t2t LINEIT

Thefollowingtable providesanoverview of the total full-time employment opportunities creatednd number
of jobs created in eachtown duringthe 2020/21 financialyear for which period a grant amounting to RL35

000.00was received from the Department of Public Works

TABLE ® EXPANDED PUBLIC WORKS PROGRAMME: EABSOCR

QUARTER DATES FTE WO
Q1 01 July 202@ Sept 2020 29 219
Q2 01 October 202@ December 2020 30 92
Q3 01 January 202¢ March 2021 22 42
Q4 01 Apr 202Xk June 2021 29 186

TOTAL 110 539

3.5.3.3 INFORVALTRADNG

TheMunicipality providesmultipurpose retail trading spacesat arental of R170 per month. Lease agreements
run for a period of 12 months. The purpose of thesefacilities isto provide tradersin the informal emnomic

sedor with the opportunity to trade in the central business zones. The following faciities are available:

0 Pketberg: 32 trading rooms areprovided

0 Paterville: 22 trading rooms ae provided

A processto further identify land and facilities for informal traders alsocommenced in Porterville, Vetdrif
(Noordhoek) and Ward %f Piketberg. The area is Velddrif (Noordhoek) is situated at the taxi rankthed
taxi rank and part of the informal trading area have already been built. Further funding is requiadptete

the informal trading area in Velddrif. The area in Borille is part of the RSEP programme for which funding

has been allocated ant located on the corner of Jakkalskloof and Voortrekker Road where the major
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pedestrian traffic is between Monte Bertha and the Central Business District.
3.5.3.4 TOURSM

The Rergrivier Municipality has prioritised Tourism as one of the key drivers of the economy within the broader
wholesale and retail sector. Tourism absorbs the largest numtiefsrmal and informal work forces after

Agriculture and Construction in our region

Bergrivier Tourism Organisation (BTO) has been given the mandate to grow the tourism sector in the region
by promoting Bergrivier as the destination of choice botliddmestic andnternationalvisitors. For Tourism

to be successful, the focus should fplaced on Responsible Destination Marketing that seeks to protect the
environment while providing sustaining livelihoods to surrounding communities. BTO employs a competitive
Marketing Strategy that promotes the destination through extensive brand peseleveraging existing
Provincial and National platforms provided by South African Tourism (SAT) and National Department of
Tourism (NDT).

While we market to both marketgjomesticmarkets have become our focus over the years for the mere
reason that weare an easy selrive weekend destination offering value for money experiences and
adventure. Locals from the Western Cape find it easier to travel within their local areas for quick affordable
weekend breaks. Our products are highly suited for the atiwe and nature lovers who usually drive long
distances looking for off the beaten track destinatioNssitors are spoiled with hidden gems in our mountains
and valleys that have crisp clean air with very low carbon emissions. Visitors come herrenichewand rural

based products and activities.

Our local events are a big conduit in growing visitor numbers and the economy. It is estimated that the
Bergrivier Canoe Festival attracted 9 000 visitors to Velddrif in 2019 contributing mor&thanilion for the
weekend alone.Due to Covidl9 and the subsequent lockdown, the Canoe Festival in 2020/21 did not have
the same impact.The development and improvement of public and private tourism infrastructure is critical
for sustainable growth. The gtdard of facilities, comfort, convenience, and points of interest are vital in

persuading travellers to spend time and money in any Municipal Area rather than just passing through.
3.5.3.5LEDINTIANIVE

Thefollowing initiatives were undertaken bythe Office of the Municipal Manager (Department of Strategic

Services)

i. Redrafting of the Economic Development Strategy for Bergrivier Municipality
A new Economic Development Strategy was drafted and approved by Council. The main pillars of
economic developmentemain agriculture, tourism, manufacturing and SMME development. An
implementation plan was also compiled for easy of monitoring and evaluatue to Covidl9, an

Economic Recovery Plan was also approved by Council indicating short term intervemtiinsulate
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economic development.
Development of Porterville as a Tourism Destination
The following programmes and projects are managed by the Department of Strategic Services with a strong

collaboration with the Department of Technical Services
1 Developng Infrastructure to enhance tourism:

The development of Porterville as a tourism destination of choice is an ongoing programme. The process
commenced with the ward committees of Wards 1 and 2 visiting Franschhoek in October 2017 to learn
more about the @velopment of Franschhoek as a successful yestticein changing the economic future

of the town from a small agricultural village into a tourism destination of choice. In essence the strategy
entails the regeneration of the main road, the upgradingh&f market square with a new tourism office,
recreational facilities and aamphitheater A Businesdlan for the upgrade of the market square was

submitted to various potential fundersThe value of th8usinesPlan is R 18400000.00
T Mosaic Project

The establishment of Porterville as an art tourist destination is well underway. To ensure spatial and
economic integration, an historic route was planned for the neighbourhood known as Monte Bertha. This
neighbourhood is the legacy of the former aparthéispensation and so much of the history of the local
people can get lost if it is not written ujExtensive research wasne,and a number of historical moments

and sites were identified. It was decided to tell the story of these moments and site®saic.
Considerable work was done to be historically correct, but the story of the people is often the stories told
and retold and for these reasons video and voice recordings are included to listen to the Gtenting

Hope Africa is a NGO and fund&éeé programme. Unemployed people were identified in the community
and were initially trained by the Mosaic House. A committee was established to manage the programme
and at timesprofessional artists had to assist, especially in ensuring that the infagdebe walls are
FSaiKSGAOFfte LXSFaAy3d IyR O2NNBOG Ay RAYSyairzy:
the responsibility to build the walls where no walls were available for the stdhe following are some
images of the first compted walls. It is expected that 12 walls will be done in and for Monte Bertha and

if funding is available, the town will also be undertaken.
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1 Painting Refuse Bins

Professional artists in Porterville approached the municipality to paint the réfirsein the main road. The
Directorate Technical Services provided the refoises,and a sponsorship was obtained from Dala Paints. The
first refuse bins were handed over & March2021 to the mayor and an additional 24 refuse bins have been

paintedsince the handover. Further phases are planned.
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Handing over of refuse bins to the Mayor by the artists

1 Annual Arts Festival

The Annual Arts Festival in Porterville took plaée; 29 November 2021 after funding for the event
was obtained from Wesgro. This event took place just after some relief frodo¢kdown and was

very successful. Eleveenues were used to exhibit the works of professional artists.

26 - 29 Nov 2020

“ cape Town

& WesTern care
e by WESERD

T 4/ NI Fi | yR 5Woikséhapy Ly adAdiddzse

RBdbnitly

{annEwa

A virtual workshop was conducted by the Craft and Design Institate B0 Novembeg 4 December
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2020. The goalas to teach art and craft practitioners to develop their skills into a sustainable
business. 12 small businessgarticipated, and the themes were marketing, packaging, correct

pricing, etc.

iii. Investment in agriculture
The agricultural programme as initiadeveloped had a slow pace in the financial year due to the process
to secure funding and due to Covi®. During Covid9 lockdown period, a significanumberof sweet
potatoes were purchased from themallscalefarmers in Goedverwacht after they hawveceived a

considerable number of sweet potato ranks.
I  Water sources and infrastructure in Goedverwacht and Wittewater

Several virtual meetings were held with technical teams to determine the water resources and
infrastructure for both Goedverwacht and Wéwater. Dr Maartens; Creating Hope AfricENGO)

appointed a technical team to investigate the provision of water to the farmers for the purposes of
the commercial investment to be undertaken. Further research needs to be conducted on the

availabilityof the water source (quantum) and the usage of residential and agricultural purposes.
1 Vegetables gardens

The vegetable gardens made good progress and more home gardens will be established on receipt of
funding. There are currently 30 food gardenPanterville and 37 in Piketberg. The agriculture interns

are mainly concerned with mentoring the households in the growing of food for own consumption.

1 Was',te“ Am bassadofé

Business plangere drafted for the 2 groupings of waste ambassadors in Portervilie \éelddrif.
Covid19 and the lockdown had a serious impact on the work of the waste ambassadors and had to

start almost from afresh in the making of compost. The intention is to develop the 2 groups of waste
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ambassadors into sustainable businesses.
iv. Empad SNXYSy i 2F {YlfftX aSRAdzY YR aAONR 9y {dSNLINRA&S:
Bergrivier Municipality enjayd a constructive relationship with the West Coast Business Development
/| SYGNB 062/ .5/ 0 FyR NBIdzZ I NestiddstBugidess BeveBpienf Ceat® Q& G
were conducted to ensure capacity building and empowermentHowever, due to financial
constraints, WCBDC had to scale down extensive&gveral initiatives were undertaken in this

financial year given the Cowvit® lockdown and the impact it had on smalldinesses:

1 Compilation of a database
AGWNR LIR2 gy éeKRIAG I081Sd RSOSt 2LISR F2NJ {aa9Qa Ay (KS
all the necessarinformation butdoes not necessarily replace the CSD database. This information is
to be distributed regularly within the municipality to ensure that other directorates alsckenase of
local enterprises. This database is necessarily an ongoing précéss. it 2 Sy adz2NB® G KF G
are aware of the database, an advertisement was placed on soeidianand in the Weslander to

request local enterprises to forward their information to the municipality.

BERGRIVIER MUNISIPALITEIT

REGISTREER U
BESIGHEID OP ONS

MUNISIPALE NETWERK?

O W.KOORDOM @ 022 913 6087

www.bergmun.org.za &
<

1 Webinars

One of the immediate interventions during and after the lockdown, was for businesses to learn
how to conduct their business in the new enviroant. This was especially true in the light of the
importance of online business. The library of webinars compiled on the GoDigital website was
advertised widely. A poster was also designed and communicated on social media and an
advertisement in the Wdander as to create an awareness of the webinars available. An audit was
also conducted in the Bergrivier Municipal Area to determine whether there are areas wifi Wi

F2N) 0KS {aa9Qad (2 I 00Saa (G4KS 4SoAyl NAO®
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BERGRIVIER MUNISIPALITEIT

DIE "NUWE NORMAAL" - &
IS U BESIGHEID AANLYN?

T -, . -

page/godigital-webinars om

ting te .
Kontak ons vir meer infigting by (3 083 607 4644.

1 Negotiations with Saldanha IDZ

Several meeting were held with the Saldanha IDZ to discuss skills development for direct job
opportunities at the Saldanha IDZ, especially for residents of Wards 6 and 7, and business development
forthedal NAYy S al ydzFfF I Ol dzNahdéEhterpriceDdvdlopmett NG ramide Yoy tBes
Saldanha IDZA local committee was selected, but due to Ced#d no specific progress was made.

1 Preferential Procurement
4G tSFad wdpo {aa9Qad KIS |{t NBIFRe& NBIAAGSNBR 2
assistance to ensa registration on the Central Supplier Database is done. The Council of Bergrivier
adzy AOALI fAdGe FLIWNRBOBSR I ySg LINSBFSNBYGALIf LINE Odz
registered on the database of the WCBDWMese targets have been rewied for local labour as well

and state now thaR0 % of SCM tenders that are labour intensive must be identified to include specific
O2yRAGAZ2Yy A 2F | LINY éhdungRilletl wodkergTiorB yidiger2l®t. £ 2 OF f aSyY

A series of workshops to train local contractors on how to do business vdtmtmicipality has also

been held.25 Businesses attended the session in Velddrif, 13 in Porterville and 10 in Piketberg.

BERGRIVIER MUNICIPALITY
HOSTS TR
4 TRAINING DAY FOR %
REGISTERED
SERVICE PROVIDERS

Vave | BergMun, inwoners werk s6 saam

1 TREP Programme
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TheDepartmentof Small BusinesSEDANnd SEFAonducted a campaign for the TRE®gramme.

This campaign was targgel as the micro businesses and the municipality was involved in conducting

a workshop in Piketberg where 42 micro businesses attended the session. The biggest challenge for
micro businessesemainsthe criteria for funding, such a being registered foF dnd being SARS

compliant.

3.5.4 YOUTH DEVELOPMENT STRATEGY

Two of the main game changers for Bergivier Municipality, as identified through the Wegern Cae
GovernmS y (f@Panning Initiative, are education/youth development and economic development. This

is also applicable in the international agreement with Hejstden-Berg, the Belgium municipality with which

. SNENRX GA SNJ adzy A OA tatyrderhdntiwithk The eslsenc@ af thé &y&@ément R that a group of
10 learners from one country Wishe other country for 3; 4 weeks and learn about the totality of that country.
The following year it is being reversed. Learners from Hgisten-Berg were to visit Bergrivier Municipal

Area in 2020, but due to Covi® internationally, the programmnhas been postponed until 2022.

Bergrivier Municipality regards youth development in a serious light given that it represents the future of our
communities. Serious challenges are being faced amongst the youth, with specific reference to early school

leavers, joblessness, exposure to drugs and other related social evils

One of the constraints as a municipality is the lack of sufficient facilities for the youth. It is for this reason that
partnerships are being seeked all the time, including partnersiitip Provincial Departments. Furthermore,

to ensure an integrated approaclyputh facilities are combined with other community needs to ensure
maximum utilisation and a holistic approach to the whole of socigBxamples of these are already the
succeshlil Youth Café in Velddrif and the POP Centre (Path onto Prosperity) in Porterville. Given the limited
capacity and budget constraints of the municipality, both these facilities are being run in partnership with
Mfesane in Velddrif (funded by the ProviacDepartment of Social Development) and Goedgedacht Trust in
Porterville. The POP Centre in Porterville was funded by PPC as part of their Social and Labour Plan for the
Piketberg mining operation and the rental for the Youth Café in Velddrif is beiilgnpanthly by the

municipality.

Given the successful management of the POP Centre and a further Social and Labour Plan allocation, PPC

decided to fund a similar centre for Piketberg. In partnership with PPC De Hoek, Piketberg, considerable
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