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1. PURPOSE 

The Annual Performance Report 2024/25 is submitted to the Bergrivier Municipal Council in terms of the Local 

Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA), Sections 46(1) and (2). The report 

covers the municipality’s performance information from 01 July 2024 to 30 June 2025 and focuses on the 

implementation of the Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) 2024/25, 

concerning the objectives as encapsulated in the municipality’s Integrated Development Plan (IDP). 

The format of the report will reflect the Bergrivier Municipality’s Key Performance Indicators (KPIs) per 

Directorate. 

This report will also endeavour to report to the Council on the municipality’s performance in terms of the five 

(5) National Government’s Key Performance Areas for local government, which are (1) Basic Service Delivery; 

(2) Local Economic Development; (3) Municipal Institutional Transformation and Development; (4) Municipal 

Financial Viability and Management; and (5) Good Governance and Public Participation. 

2. LEGISLATIVE REQUIREMENTS 

This Annual Performance Report has been compiled in compliance with the requirements of Section 46(1) of 

the MSA, which stipulates that: 

“(1)    A municipality must prepare for each financial year a performance report reflecting— 

(a)  the performance of the municipality and each external service provider during that financial 

year;  

Figure 1.1   Location of the Bergrivier Municipality within the West Coast District 
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(b)  a comparison of the performance referred to in paragraph (a) with targets set for performance 

in the previous financial year; and  

(c)  measures taken to improve performance.” 

In addition, regulation 7(1) of the Local Government: Municipal Planning and Performance Management 

Regulations, 2001 states that “a municipality’s performance management system entails a framework that 

describes and represents how the municipality’s cycle and processes of performance planning, monitoring, 

measurement, review, reporting, and improvement will be conducted, organised, and managed, including 

determining the roles of the different role players.” Performance management is not only relevant to the 

organisation as a whole, but also applicable to the individuals employed within the organisation, as well as to 

external service providers.  

3. MUNICIPAL OVERVIEW 

The Municipality covers a geographic area of 4 407.04 km².  The Municipality is geographically diverse and 

includes 9 urban settlements, approximately 40 kilometres of coastline and a vast rural area.  The main urban 

settlements that constitute the Municipality are: Piketberg which is the administrative seat, Porterville, Velddrif 

(which includes Laaiplek and Noordhoek), Dwarskersbos, Eendekuil, Aurora, Redelinghuis, Goedverwacht 

and Wittewater (Moravian Church Settlements). Bergrivier Municipality was demarcated into 7 wards with 13 

councillors. 

3.1 Vision 

“Bergrivier:  a Prosperous community where all want to a live, work, learn and play in a dignified 

manner. 

Bergrivier: ‘n Vooruitstrewende gemeenskap waar almal wil leef, werk, leer en speel op ‘n 

menswaardige manier.” 

 

3.2 Socio-Economic Status 

Table 1:   Key Socio-Economic Statistics1 
**2024 Data was sourced from Households: Department of Social Development, 2024; MYPE and Quantec Research 2024 

Name 2024** 2011 2022 

Total population 78 257 61 897 70 276 

Young children (0-14 years) 22.8% 24.9% 22.3% 

Working age population (15-64 years) 70.5% 68.1% 69.1% 

Elderly (65+ years) 6.6% 7.0% 8.6% 

Dependency ratio 41.7 46.9 44.7 

Sex ratio - 94.4% 93.3% 

No schooling (20+ years) - 6.4% 2.6% 

Higher education (20+ years) - 7.4% 10.3% 

Number of households 20 557 16 275 20 412 

 
1 Statistics South Africa. Census 2022.  
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Name 2024** 2011 2022 

Average household size 3.8 3.8 3.4 

Formal dwellings 92.5% 93.4% 91.6% 

Flush toilets connected to sewerage 97.6% 89.4% 97.7% 

Weekly refuse disposal service 88.6% 67.0% 85.4% 

Access to piped water in the dwelling 99.7% 83.5% 88.7% 

Electricity for lighting 98.6% 94.9% 98.6% 

4. PERFORMANCE MANAGEMENT OVERVIEW 

To improve planning, implementation, measurement, and reporting, the municipality implemented the following 

actions: 

• Departmental operational plans were developed for monitoring and reporting operational programmes;  

• An electronic performance management system is operational within the municipality. The same system 

forms the basis of the performance evaluations of all the employees, including the Municipal Manager 

and Directors; and 

• The municipality endeavoured during the development of the Top Layer (TL) Service Delivery and 

Budget Implementation Plan (SDBIP)  (TL SDBIP) as well as with the development of the Departmental 

SDBIP, that the “SMART” principle be adhered to in the setting of indicators and targets. Emphasis was 

placed on ensuring that indicators and targets were specific and time-bound, thus making them 

measurable. 

Table 2:   Performance Management System Checklist 
 

 
Approved 

Performance 
Management 

Policy 

All MSA s57/56 
Performance 

contracts signed 

Functional Audit 
and Performance 
Audit Committee 

(APAC) 

Functional 
Municipal Public 

Accounts 
Committee 

(MPAC) 

Quarterly 
Performance 

Reporting to the 
Council 

Annual 
Performance 

Reporting to the 
Council 

Excellent? √ √ √ √ √ √ 

4.1 Top Layer Service Delivery and Budget Implementation Plan 

The organisational performance is evaluated using a Municipal Scorecard (the TL SDBIP) at the organisational 

level and through the Service Delivery and Budget Implementation Plan (SDBIP) at the directorate and 

departmental levels.  

The SDBIP is a plan that converts the Integrated Development Plan (IDP) and Budget into measurable 

indicators of how, where, and when the municipality's strategies, objectives, and normal business processes 

are implemented. It also allocates responsibilities to directorates to deliver the services in terms of the IDP and 

the Budget. 

The  Local Government: Municipal Finance Management Act, 2003, (Act 56 of 2003) (MFMA) Circular No. 13 

prescribes that: 

• The IDP and budget must be aligned; 

• The budget must address the strategic priorities; 

• The SDBIP should indicate what the municipality is going to do during the next 12 months; and 
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• The SDBIP should form the basis for measuring performance against goals set during the budget / IDP 

processes. 

The TL SDBIP 2024/25 was prepared as described in the paragraphs below and approved by the Executive 

Mayor on 28 June 2024. 

The approved TL SDBIP 2024/25 was reviewed in February 2025 following the Adjustments Budget, but no 

changes were needed.   

The overall assessment of actual performance against targets set for the Key Performance Indicators as 

documented in the SDBIP is illustrated in terms of the following assessment methodology: 

 Table 3:   Performance Assessment Criteria 

The TL SDBIP (the Municipal Scorecard) consolidates service delivery targets set by Council / Senior 

Management and provides an overall picture of performance for the municipality as a whole, reflecting 

performance on its strategic priorities. The TL SDBIP is a detailed one-year plan, and the necessary 

components should include: 

• Monthly projections of revenue to be collected for each source (as per the Section 71 Report); 

• Monthly projections of expenditure (operating and capital) and revenue for each vote; 

• Quarterly projections of service delivery targets and performance indicators for each vote; 

• Ward information for expenditure and service delivery; and  

• Detailed capital works plan broken down by ward over three years.  

4.2 Departmental Service Delivery and Budget Implementation Plan 

The Departmental Service Delivery and Budget Implementation Plan (the detailed SDBIP) captures each 

Directorate’s performance. Unlike the TL SDBIP, which reflects on the strategic performance of the 

municipality, the Departmental SDBIP 2024/25 provides a comprehensive picture of the performance per 

directorate, department and section. It was compiled by the directors and managers for their respective 

departments and sections and consists of objectives, indicators and targets derived from the approved TL 

SDBIP 2024/25. 

5. PLANNED TARGETS VS ACTUAL RESULTS FOR THE 2024/25 FINANCIAL YEAR 

This section of the Annual Performance Report 2024/25 will report on the municipality’s actual performance 

against the planned targets as derived from the municipality’s IDP.  

 

 

 

 

 

Colour Category Explanation 

N/A KPI Not Yet Measured KPIs with no targets or actual results for the selected period 

R KPI Not Met Actual vs. target less than 75% 

O KPI Almost Met Actual vs. target between 75% and 100% 

G KPI Met Actual vs. target 100% achieved 

G2 KPI Well Met Actual vs. target more than 100% and less than 150% achieved 

B KPI Extremely Well Met Actual vs. target of more than 150% achieved 
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5.1 Municipal Performance per National Key Performance Indicator 

5.1.1 Municipal Transformation and Institutional Development 

Table 4:   NKPA- Municipal Transformation and Institutional Development 

 

5.1.2 Basic Service Delivery 

Table 5:   NKPA- Basic Service Delivery 

* The percentage of households with access to a basic level of water, sanitation, electricity, and solid waste services is based on formal households only.  

5.1.3 Municipal Financial Viability and Management 

 Table 6:   NKPA- Municipal Financial Viability and Management 

5.1.4 Good Governance and Public Participation 

Table 7:   NKPA- Good Governance and Public Participation 

TL 
Ref 

INDICATOR 

MUNICIPAL 

ACHIEVEMENT 

2023/24 

MUNICIPAL 

ACHIEVEMENT 

2024/25 

TL9 

% of Capital budget spent in Bergrivier Municipality as at 30 June 2025 [(Actual 
amount spent on capital projects in the original budget approved during May the 
prior year / Total amount budgeted for capital projects in the original budget 
approved during May the prior year) X100] 

92.91% 106.48% G2 

 

 

 

TL 
Ref 

INDICATOR 
MUNICIPAL 

ACHIEVEMENT 
2023/24 

MUNICIPAL 
ACHIEVEMENT 

2024/25 

TL98 
The percentage of a municipality’s personnel and training budget actually spent on 
implementing its workplace skills plan as of 30 June 2025: (Total expenditure on 
training/total personnel budget)/100] 

1% 0.01% R 

TL 
Ref 

INDICATOR 
MUNICIPAL 

ACHIEVEMENT 
2023/24* 

MUNICIPAL 
ACHIEVEMENT 

2024/25* 

TL87 
Number of formal households that receive piped water (credit & pre-paid water) that 
is connected to the municipal water infrastructure network as at 30 June 2025 

9 117 10 470 G2 

TL88 
Number of formal households connected to the municipal electrical infrastructure 
network (credit & prepaid electrical metering) (Excl Eskom areas) at 30 June 2025 

9 484 11 335 G2 

TL89 
Number of formal households connected to the municipal wastewater sanitation/ 
sewerage network for sewerage service, irrespective of number of water closets 
(toilets) at 30 June 2025 

7 423 8 765 G2 

TL90 
Number of formal households for which refuse is removed once per week at 30 
June 2025 

9 573 11 121 G2 

TL 
Ref 

INDICATOR 

MUNICIPAL 

ACHIEVEMENT 

2023/24 

MUNICIPAL 

ACHIEVEMENT 

2024/25 

TL95 

Financial viability measured into municipality's ability to meet its service debt 
obligations as at 30 June 2025 (Short Term Borrowing + Bank Overdraft + Short 
Term Lease + Long Term Borrowing + Long Term Lease) / Total Operating 
Revenue - Operating Conditional Grant) 

26.00% 20.10% B 

TL96 
Financial viability measured in terms of outstanding service debtors as at 30 June 
2025 (Total outstanding service debtors / revenue received for services) 

36.00% 20.42% B 

TL97 

Financial viability measured in terms of available cash to cover fixed operating 
expenditure as at 30 June 2025 ((Cash and Cash Equivalents - Unspent Conditional 
Grants - Overdraft) + Short Term Investment ) /Monthly Fixed Operational 
Expenditure excl (Depreciation, Amortisation, & Provision for Bad Debts, 
Impairment & Loss on Disposal of Assets)) 

2.00 4.42 B 
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5.2 Overall Performance per Directorate 

The following graph provides an overview of the Municipality’s overall performance for the 2024/25 financial 

year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Table and Graph 8: Overall performance per Municipal Directorate - 01 July 2024 – 30 June 2025 

 

 

 

 

  

Bergrivier Municipality 

Municipal Directorate   

Council 
Municipal 
Manager 

Corporate 
Services 

Financial 
Services 

Community 
Services 

Technical 
Services 

   KPI Not Yet 
Measured 

- - - - - -  

   KPI Not Met 6 (4.92%) 1 (8.33%) - - 2 (8.33%) - 3 (15.00%) 

   KPI Almost 
Met 

5 (4.10%) - 2 (9.52%) 1 (4.17%) 1 (4.17%) - 1 (5.00%) 

   KPI Met 70 (57.38%) - 11 (%) 15 (71.43%) 15 (62.50%) 17 (70.83%) 12 (60.00%) 

   KPI Well Met 31 (25.41%) 8 (66.67%) 6 (28.57%) 4 (19.05%) 6 (25.00%) 5 (20.83%) 2 (10.00%) 

   KPI Extremely 
Well Met 

10 (8.20%) 3 (25.00%) 2 (9.52%) 1 (4.76%) - 2 (8.33%) 2 (10.00%) 

Total: 
122 12 21 21 24 24 20 

100% 9.84% 17.21% 17.21% 19.67% 19.67% 16.39% 
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5.2.1 COUNCIL 

COUNCIL 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            
30 June 2025 

Performance comments 
/ Reason(s) for deviation 

from target (under or 
over-performance) 

Improvement Plan(s) to 
correct deviation from 

target (underperformance) 

Target Actual R 

TL87 TL246 

Number of formal households 
that receive piped water (credit 
& pre-paid water) that is 
connected to the municipal 
water infrastructure network as 
at 30 June 2025 

Number of households which 
are billed for water or have 
prepaid meters as at 30 June 
2025 

9 9 117 9 117 9 117 10 470 G2  None required. 

TL88 TL247 

Number of formal households 
connected to the municipal 
electrical infrastructure network 
(credit & prepaid electrical 
metering) (Excl Eskom areas) 
at 30 June 2025 

Number of households billed for 
electricity or have prepaid 
meters (Excl Eskom areas) at 30 
June 2025 (Contour + Active 
meters) 

9 484 9 484 9 484 9 484 11 335 G2  None required. 

TL89 TL248 

Number of formal households 
connected to the municipal 
waste water sanitation/ 
sewerage network for 
sewerage service, irrespective 
of number of water closets 
(toilets) at 30 June 2025 

Number of households which 
are billed for sewerage at 30 
June 2025 

7 423 7 423 7 423 7 423 8 765 G2  None required. 

TL90 TL249 
Number of formal households 
for which refuse is removed 
once per week at 30 June 2025 

Number of households which 
are billed for refuse removal at 
30 June 2025 

9 573 9 573 9 573 9 573 11 121 G2  None required. 

TL91 TL250 
Provide free basic water to 
indigent households 

Number of households receiving 
free basic water 

1 702 1 702 1 702 1 702 2 401 G2  None required. 

TL92 TL251 
Provide free basic electricity to 
indigent households 

Number of households receiving 
free basic electricity 

1 1 800 1 800 1 800 2 085 G2  None required. 

TL93 TL252 
Provide free basic sanitation to 
indigent households 

Number of households receiving 
free basic sanitation 

1 502 1 502 1 502 1 502 2 177 G2  None required. 

TL94 TL253 
Provide free basic refuse 
removal to indigent households 

Number of households receiving 
free basic refuse removal 

1 706 1 706 1 706 1 706 2 403 G2  None required. 
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COUNCIL 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            
30 June 2025 

Performance comments 
/ Reason(s) for deviation 

from target (under or 
over-performance) 

Improvement Plan(s) to 
correct deviation from 

target (underperformance) 

Target Actual R 

TL95 TL254 

Financial viability measured 
into municipality's ability to 
meet its service debt 
obligations as at 30 June 2025 
(Short Term Borrowing + Bank 
Overdraft + Short Term Lease 
+ Long Term Borrowing + Long 
Term Lease) / Total Operating 
Revenue - Operating 
Conditional Grant) 

Debt to Revenue as at 30 June 
2025 (Short Term Borrowing + 
Bank Overdraft + Short Term 
Lease + Long Term Borrowing + 
Long Term Lease) / Total 
Operating Revenue - Operating 
Conditional Grant) 

26% 26% 26% 26% 20.10% B  None required. 

TL96 TL255 

Financial viability measured in 
terms of outstanding service 
debtors as at 30 June 2025 
(Total outstanding service 
debtors/ revenue received for 
services) 

Service debtors to revenue as at 
30 June 2025 - (Total 
outstanding service debtors/ 
revenue received for services) 

36% 36% 36% 36% 20.42% B  None required. 

TL97 TL256 

Financial viability measured in 
terms of available cash to cover 
fixed operating expenditure as 
at 30 June 2025 ((Cash and 
Cash Equivalents - Unspent 
Conditional Grants - Overdraft) 
+ Short Term Investment) 
/Monthly Fixed Operational 
Expenditure excl (Depreciation, 
Amortisation, & Provision for 
Bad Debts, Impairment & Loss 
on Disposal of Assets)) 

Cost coverage as at 30 June 
2025 ((Cash and Cash 
Equivalents - Unspent 
Conditional Grants - Overdraft) + 
Short Term Investment) / 
Monthly Fixed Operational 
Expenditure excl (Depreciation, 
Amortisation, and Provision for 
Bad Debts, Impairment and 
Loss on Disposal of Assets)) 

2 2.60 2.60 2.60 4.42 B  None required. 

TL98 TL 257 

The percentage of a 
municipality’s personnel and 
training budget actually spent 
on implementing its workplace 
skills plan as of 30 June 2025: 
(Total expenditure on 
training/total personnel 
budget)/100] 

% of personnel and training 
budget spent on training: (Total 
expenditure on training/ total 
personnel budget) /100] as of 30 
June 2025 

1% 1% 1% 1% 0.01% R 

Total personnel budget: 
R 193, 024, 000 

Training Budget: R 350 
000 

Actual Expenditure: R 
344 882.90 

An estimate cost of 
training of R 1 862 329 
was identified in the Work 
Skills Plan. However, 
Council approved a 
budget of R 300 000 and 
an adjustment of R 50 000 
was made in February 
2025. 

Council must make 
appropriate provision, 
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COUNCIL 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            
30 June 2025 

Performance comments 
/ Reason(s) for deviation 

from target (under or 
over-performance) 

Improvement Plan(s) to 
correct deviation from 

target (underperformance) 

Target Actual R 

within their means within 
the next financial year.  

 

 

Summary of Results: Council  

N/A KPIs with no targets or actuals in the selected period 0 

R KPI Not Met 1 

O KPI Almost Met 0 

G KPI Met 0 

G2 KPI Well Met 8 

B KPI Extremely Well Met 3 

Total KPIs 12 
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5.2.2 MUNICIPAL MANAGER 

MUNICIPAL MANAGER 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to 30 June 

2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance) 

Target Actual R 

TL1 TL180 

100% compliance with 
Selection & Recruitment 
Policy when vacant posts 
within the 3 highest levels of 
management are filled 
subject to suitably qualified 
candidates 

% compliance with the selection 
and recruitment policy and/or 
legislation 

1% 100% 100% 100% 100% G  None required. 

TL2 TL181 

Ensure the 2023/24 
evaluation of the performance 
of all staff in the Directorate 
with performance contracts 
on an annual basis according 
to the agreed upon 
performance contracts before 
15 September 2024 

% of performance evaluations of 
all staff in the Directorate with 
performance contracts according 
to the agreed upon performance 
contracts before 15 September 
2024 

100% 100% 100% 100% 100% G  None required. 

TL3 TL182 

Facilitate the identification of 
the top strategic risks of the 
municipality and ensure the 
implementation of a Risk 
Action Plan for each risk by 
30 June 2025 

% of implementation of the Risk 
Action Plan by 30 June 2025 

8% 100% 100% 100% 100% G  None required. 

TL4 TL276 

Communicate to the Mayoral 
Committee the efforts done to 
mitigate the top strategic risks 
through the Risk Action Plan 
by submitting a bi-annual 
report to MAYCO. 

Number of reports submitted to 
the Mayoral Committee 

0 1 1 2 2 G  None required. 

TL5 TL183 

MFMA Section 131(1): 
Ensure that any issues raised 
by the Auditor General in an 
Audit Report are addressed 
by 30 June 2025 

% of issues raised by the Auditor 
General in an audit report 
addressed by 30 June 2025 

100% 100% 100% 100% 100% G  None required. 

TL6 TL184 

Develop a Risk-Based Audit 
Plan (RBAP) (MFMA - 
Section 165(2)(a)) & submit 
to Performance Risk and 
Audit Committee (PRAC) by 
30 June 2025 

RBAP submitted to the 
Performance, Risk and Audit 
Committee (PRAC) by 30 June 
2025 

1 1 1 1 1 G  None required. 
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MUNICIPAL MANAGER 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to 30 June 

2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance) 

Target Actual R 

TL7 TL185 

Ensure that the outcomes of 
the strategic sessions during 
the annual IDP review 
process are aligned with the 
IDP and the budget and 
submitted to the Budget 
Steering Committee 

Number of reports submitted to 
the Budget Steering Committee 
on the outcomes of the strategic 
sessions during the annual IDP 
review process 

1 1 1 1 1 G  None required. 

T8 TL186 

Develop a culture of zero 
tolerance to corruption and 
dishonesty by the efficient 
completion of disciplinary 
steps in terms of the Anti-
Fraud and Corruption Policy 

% of transgressions initiated in 
terms of the Anti-Fraud and 
Corruption Policy 

100% 100% 100% 100% 100% G  None required. 

TL9 TL187 

% of Capital budget spent in 
Bergrivier Municipality as at 
30 June 2025 [(Actual 
amount spent on capital 
projects in the original budget 
approved during May the 
prior year / Total amount 
budgeted for capital projects 
in the original budget 
approved during May the 
prior year) X100] 

% of Capital budget spent in 
Bergrivier Municipality as at 30 
June 2025 [(Actual amount spent 
on capital projects in the original 
budget approved during May the 
prior year/Total amount budgeted 
for capital projects in the original 
budget approved during May the 
prior year) X100] 

95% 95% 95% 95% 106.48% G2  None required. 

TL10 TL188 

% of Capital budget spent of 
in the Office of the Municipal 
Manager as at 30 June 2025 
[(Actual amount spent on 
capital projects in the original 
budget approved during May 
the prior year/Total amount 
budgeted for capital projects 
in the original budget 
approved during May the 
prior year) X100] 

% of Capital budget spent of the 
Office of the Municipal Manager 
as at 30 June 2025[(Actual 
amount spent on capital projects 
in the original budget approved 
during May the prior year/Total 
amount budgeted for capital 
projects in the original budget 
approved during May the prior 
year) X100] 

95% 95% 95% 95% 106.57% G2  None required. 

TL11 TL189 

Submit a quarterly report on 
the Procurement Plan of the 
Office of the Municipal 
Manager for the 2024/25 
financial year to the 
Economic Portfolio 
Committee 

Number of reports submitted to 
the Economic Portfolio 
Committee on the Procurement 
Plan of the Office of the 
Municipal Manager 

0 4 4 4 4 G  None required. 
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MUNICIPAL MANAGER 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to 30 June 

2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance) 

Target Actual R 

TL12 TL190 

Effective management and 
supervision of the Corporate 
Services Directorate as 
measured by achievement of 
Top Level SDBIP KPIs 

80% of the KPI's of the 
Directorate have been met as per 
Ignite Dashboard report 

0% 80% 80% 80% 94.28% G2  None required. 

TL13 TL191 

Effective management and 
supervision of the Finance 
Directorate as measured by 
achievement of Top Level 
SDBIP KPIs 

80% of the KPI's of the 
Directorate have been met as per 
Ignite Dashboard report 

0% 80% 80% 80% 93.05% G2  None required. 

TL14 TL192 

Effective management and 
supervision of the Technical 
Services Directorate as 
measured by achievement of 
Top Level SDBIP KPIs 

80% of the KPI's of the 
Directorate have been met as per 
Ignite Dashboard report 

0% 80% 80% 80% 76.51% O 

The Director should 
ensure a 95% capital 
spent. As the Director 
with the bulk of the 
capital funding, he 
should ensure that all 
capital funds are 
being spent. The MM 
will continue to 
monitor it quarterly 
and to provide 
motivation and 
encouragement to the 
Directorate of 
Technical Services 

Ensure that KPI 
execution is supported 
with timely 
procurement and 
budget alignment. 
 
Resolve any funding or 
SCM blockages related 
to key projects. 

TL15 TL193 

Effective management and 
supervision of the Community 
Services Directorate as 
measured by achievement of 
Top Level SDBIP KPIs 

80% of the KPI's of the 
Directorate have been met as per 
Ignite Dashboard report 

0% 80% 80% 80% 93.04% G2  None required. 

TL16 TL194 

Ensure risk mitigation by bi-
annually updating risk 
registers, controls and action 
plans 

Number of risk assessments 
conducted annually 

0 2 2 2 3 B  None required. 

TL17 TL195 

Ensure that capital projects 
budgeted for are 95 % 
completed within the 
budgeted financial year(s) 
and submit progress reports 
to Economic Portfolio 
Committee 

% of capital projects budgeted for 
within the budgeted financial 
year(s) completed 

0% 95% 95% 95% 88.90% O 

8 out of 9 projects 
were completed for 
the financial year. It is 
only the multi-year 
project of the RSEP 
building in Velddrif 
that is not completed 

Strategic Services are 
encouraged to 
complete all their 
capital projects. 
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MUNICIPAL MANAGER 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to 30 June 

2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance) 

Target Actual R 

and will be completed 
in the next financial 
year. 

TL18 TL196 

Ensure that the Virement 
Policy is implemented and 
submit reports to the 
Economic Portfolio 
Committee 

% of virements in line with the 
Virement Policy's criteria as 
stipulated in the Virement Policy 

0% 100% 100% 100% 100% G  None required. 

TL19 TL277 

Monitor the functioning of the 
Ward Committees and report 
on challenges and successes 
experienced during the 
quarter to the Mayoral 
Committee on a quarterly 
basis in a combined report 
covering all wards 

Number of reports submitted to 
the Mayoral Committee on the 
functioning of the Ward 
Committees 

0 4 4 4 5 G2  None required. 

TL20 TL278 

Number of funding 
applications submitted to 
support strategic / operational 
initiatives to external funding 
sources and report bi-
annually to the Mayoral 
Committee 

Number of reports submitted to 
the Mayoral Committee on the 
funding applications submitted 
and efforts made to obtain 

0 2 2 2 2 G  None required. 

TL21 TL279 

Monitor the spending on 
overtime on a quarterly basis 
through the Formal Directors 
meeting by creating a 
quarterly standing item on 
Formal Directors meeting and 
ensure quarterly monitoring 

Number of discussions / 
monitoring at Formal Directors 
meeting on the spending on 
overtime 

0 4 4 4 10 B  None required. 
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Summary of Results: Municipal Manager 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

N/A KPIs with no targets or actuals in the selected period 0 

R KPI Not Met 0 

O KPI Almost Met 2 

G KPI Met 11 

G2 KPI Well Met 6 

B KPI Extremely Well Met 2 

Total KPIs 21 
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5.2.3 CORPORATE SERVICES  

CORPORATE SERVICES 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over-performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

TL22 TL197 

The percentage of the 
Corporate Services capital 
budget actually spent on 
capital projects as at 30 June 
2025 (Actual amount spent 
on capital projects/ Total 
amount budgeted for capital 
projects) X100 

% of Capital budget spent as at 30 
June 2025[(Actual amount spent on 
capital projects/ Total amount 
budgeted for capital projects) X 100] 

95% 95% 95% 95% 99.76% G2  None required. 

TL23 TL198 

Develop a culture of zero 
tolerance to corruption and 
dishonesty by the efficient 
completion of disciplinary 
steps in terms of the Anti-
Fraud and Corruption Policy 

% of transgressions initiated in 
terms of the Anti-Fraud and 
Corruption Policy 

100% 100% 100% 100% 100% G  None required. 

TL24 TL199 

95 % of training budget spent 
by 30 June 2025 to 
implement the Work Place 
Skills Plan (Total amount 
spent on training/Total 
amount budgeted) x100) 

% of the training budget spent by 30 
June 2025 to implement the Work 
Place Skills Plan 

95% 95% 95% 95% 98.54% G2  None required. 

TL25 TL200 

Develop an annual 
departmental strategy for 
Human Resources and 
submit to Portfolio Committee 
by 31 October 2024 

Number of strategies submitted to 
Portfolio Committee by 31 October 
2024 

1 1 1 1 1 G  None required. 

TL26 TL201 

Develop an annual 
departmental strategy for 
Planning and Development 
and submit to Portfolio 
Committee by 31 October 
2024 

Number of strategies submitted to 
Portfolio Committee by 31 October 
2024 

1 1 1 1 1 G  None required. 

TL27 TL202 

Develop an annual 
departmental strategy for 
Administration and Legal 
Support Services and submit 

Number of strategies submitted to 
Portfolio Committee by 31 October 
2024 

1 1 1 1 1 G  None required. 
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CORPORATE SERVICES 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over-performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

to Portfolio Committee by 31 
October 2024 

TL28 TL203 

Ensure the 2023/24 
evaluation of the performance 
of all staff in the Directorate 
with performance contracts 
on an annual basis according 
to the agreed upon 
performance contracts before 
31 December 2024 

% of performance evaluations of all 
staff in the Directorate with 
performance contracts according to 
the agreed upon performance 
contracts before 31 December 2024 

100% 100% 100% 100% 100% G  None required. 

TL29 TL280 

Ensure the mid-year 
evaluation of the 2024/25 
performance of all staff in the 
Directorate with performance 
contracts according to the 
agreed upon performance 
contracts before 31 March 
2025 

% of performance evaluations of all 
staff in the Directorate with 
performance contracts according to 
the agreed upon performance 
contracts before 31 March 2025 

0% 100% 100% 100% 100% G  None required. 

TL30 TL204 
Ensure public environmental 
awareness and education bi-
annually 

Number of reports submitted to the 
Portfolio Committee regarding 
environmental awareness and 
education conducted with the public 
bi-annually 

1 2 2 2 2 G  None required. 

TL31 TL205 

100% of all complaints 
registered on the complaint 
system are being attended to 
within the Directorate and 
completed before the end of 
the month following the date 
on which the complaint was 
lodged 

% of complaints registered on the 
complaint system being attended to 
within the Directorate and completed 
before the end of the month 
following the date on which the 
complaint was lodged 

100% 100% 100% 100% 100% G  None required. 

TL32 TL206 

Ensure that selection and 
recruitment processes are 
complete within one calendar 
month after date of interview 

Percentage of vacancies which has 
been completed within one month 
after date of the interview 

0% 100% 100% 100% 90.06% O 

The Attendant Waste 
(RH) post was 
advertised on 
October 21, 2024, 
with a closing date of 
November 4, 2024. 
Shortlisting was 

Appointment was 
finalised on 28 May 
2025 
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CORPORATE SERVICES 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over-performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

scheduled for 
February 4, 2025. 
HR received inquiries 
about the recruitment 
process, leading to a 
second meeting on 
March 10, 2025. The 
interview process 
was conducted on 
March 20, 2025, and 
re-convened on April 
8, 2025. The Director 
Technical Services 
was provided with a 
summary of the 
interview process on 
April 17, 2025, and 
the MM 
recommended a 
second round of 
interviews on May 
26, 2025. The 
interview minutes 
were approved on 
May 28, 2025. 

TL33 TL207 

Ensure that disciplinary 
hearings commenced within 3 
months from the date of 
decision to institute 
disciplinary hearing. 

Percentage of disciplinary hearings 
that took place within 3 months 

4% 100% 100% 100% 100% G  None required. 

TL34 TL208 

Submission of Workplace 
Skills Plan and Annual 
Training Report to LGSETA 
in accordance with relevant 
legislation by 30 April 2025 

Number of Workplace Skills Plan 
and Annual Training Reports 
submitted to LGSETA in accordance 
with relevant legislation by 30 April 
2025 

0 1 1 1 1 G  None required. 

TL35 TL209 

Ensure risk mitigation by bi-
annually updating of risk 
registers, controls and action 
plans 

Number of risk assessments 
conducted annually 

0 2 2 2 2 G  None required. 
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CORPORATE SERVICES 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over-performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

TL36 TL211 

Submit a quarterly report on 
the Procurement Plan and 
Virements of the Corporate 
Services Directorate for the 
2024/25 financial year to the 
Corporate Services Portfolio 
Committee 

Number of reports submitted to the 
Corporate Services Portfolio 
Committee on the Procurement Plan 
and Virements of the Directorate: 
Corporate Services 

0 4 4 4 6 B  None required. 

TL37 TL212 

Ensure that capital projects 
budgeted for are completed 
within the budgeted financial 
year(s) and submit progress 
reports to Corporate Services 
Portfolio Committee 

% of capital projects budgeted for 
within the budgeted financial year(s) 
completed 

0% 95% 95% 95% 100% G2  None required. 

TL38 TL213 

Ensure that the Virement 
Policy is implemented and 
submit reports to the 
Corporate Services Portfolio 
Committee 

% of virements in line with the 
Virement Policy's criteria as 
stipulated in the Virement Policy 

0% 100% 100% 100% 100% G  None required. 

TL39 TL281 

Number of funding 
applications submitted to 
support strategic / operational 
initiatives to external funding 
sources and report bi-
annually to the Mayoral 
Committee (Corporate 
Services) 

Number of reports submitted to the 
Mayoral Committee on the funding 
applications submitted and efforts 
made to obtain 

0 2 2 2 2 G  None required. 

TL40 TL282 

Manage the spending of 
overtime within the approved 
budget and report quarterly to 
the Mayoral Committee via 
the Standing Committee 

Number of reports submitted to 
MAYCO via the Standing Committee 

0 4 4 4 5 G2  None required. 

TL41 TL283 

Report on the status quo of 
all Bergrivier Municipal 
policies to MAYCO by 
submitting a register of 
policies including approval 
dates and expiry dates 
(where applicable) 

Number of reports submitted to 
MAYCO via the Standing Committee 

0 1 1 1 1 G  None required. 
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CORPORATE SERVICES 

Ref 
IDP 
Ref 

KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over-performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

TL42 TL284 

Monitor the implementation of 
customer care by submitting 
a quarterly report on the 
matter to MAYCO 

Number of reports submitted to 
MAYCO via the Standing Committee 

0 4 4 4 4 G  None required. 

 

Summary of Results: Corporate Services  

N/A KPIs with no targets or actuals in the selected period 0 

R KPI Not Met 0 

O KPI Almost Met 1 

G KPI Met 15 

G2 KPI Well Met 4 

B KPI Extremely Well Met 1 

Total KPIs 21 
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5.2.4 TECHNICAL SERVICES 

TECHNICAL SERVICES 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over-performance) 

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance) 

Target Actual R 

TL43 TL214 

Limit water losses to 12 % by 30 
June 2025 {(Number of Kilolitres 
Water Purchased or Purified 
minus Number of Kilolitres Water 
Sold (including Free basic water ) / 
Number of Kilolitres Water 
Purchased or Purified × 100} 

% of water losses 12 % or less 
by 30 June 2025 {(Number of 
Kilolitres Water Purchased or 
Purified minus Number of 
Kilolitres Water Sold (including 
Free basic water ) / Number of 
Kilolitres Water Purchased or 
Purified × 100} 

12% 12% 12% 12% 16.58% R 

The current 
performance data 
shows that the 
water losses is  at 
16.58%, exceeding 
the municipality’s 
annual target of 
12%. 

The corrective actions 
include implementing  
the water losses SOP 
and will continue to 
strengthen the 
implementation thereof. 
Furthering thereto we 
have installed  SMART 
Water meters to the 
value of R150 000.  

TL44 TL215 

Limit unaccounted for electricity to 
10 % by 30 June 2025 {(Number 
of Electricity Units Purchased 
and/or Generated - Number of 
Electricity Units Sold (incl Free 
basic electricity)) / Number of 
Electricity Units Purchased and/or 
Generated) × 100} 

% unaccounted electricity by 
30 June 2025 {(Number of 
Electricity Units Purchased 
and/or Generated - Number of 
Electricity Units Sold (incl. Free 
basic electricity) )/ Number of 
Electricity Units Purchased 
and/or Generated) × 100} 

10% 10% 10% 10% 11.62% R 

Current 
performance data 
shows that the 
unaccounted-for 
electricity is at 
11.62%, exceeding 
the municipality’s 
annual target of 
10%.  

The corrective action 
includes developing a 
SOP for electricity 
meter replacement. 
Also, we will conduct a 
meter audit for the 
whole Bergrivier 
Municipality. The 
municipality has also 
replaced pre-paid 
electricity meters that 
are at the end of their 
useful life period. . 

TL45 TL216 

95 % of MIG conditional grant 
spent by 30 June 2025 to upgrade 
infrastructure: (Total amount 
spent/ Total amount 
allocated)x100] 

% of MIG conditional grant 
spent by 30 June 2025 

95% 95% 95% 95% 99.90% G2  None required. 

TL46 TL217 

95 % of conditional road 
maintenance operational grant 
spent by 30 June 2025: (Total 
amount spent/ Total allocation 
received) x100] as budgeted in the 
Bergrivier Municipality Operational 
Budget 

% of conditional road 
maintenance operational grant 
spent by 30 June 2025 

95% 95% 95% 95% 0% R 

The work was 
completed, however 
claim not submitted 
to Public Works.  

Ensure claims be 
submitted before end 
of March 2026. Task 
owner will have to 
ensure improved 
compliance with 
handover timelines, 
leading to smoother 
transitions, minimized 
information gaps and 
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TECHNICAL SERVICES 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over-performance) 

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance) 

Target Actual R 

maintained continuity 
of operations. 

TL47 TL218 

95% of the capital budget of 
Directorate: Technical Services 
spent by 30 June 2025 (Total 
amount spent/Total allocation 
received)x100) 

% of capital budget of 
Directorate: Technical Services 
spent by 30 June 2025 

95% 95% 95% 95% 90% O 

Target not met 
Expenditure R71 
514 763.09. Total 
Budget R79 583 
651. (June 2025) 

Earlier start dates. 
Regular and consistent 
follow-ups on progress.  
 
 

TL48 TL219 

Ensure the implementation of the 
annual Procurement Plan and 
submit reports to the Technical 
Portfolio Committee 

Number of reports submitted to 
the Technical Portfolio 
Committee on the 
implementation of the 
Procurement Plan 

11 11 11 11 11 G  None required. 

TL49 TL220 
Conduct 2 public awareness 
initiatives on recycling to reduce 
households waste 

Number of awareness 
initiatives held 

2 2 2 2 11 B  None required. 

TL50 TL221 

95% water quality level obtained 
as per SANS 241 physical & micro 
parameters as at 31 December 
2024 and 30 June 2025 

% water quality level as at 31 
December 2024 and 30 June 
2025 

95% 95% 95% 95% 96.1% G2  None required. 

TL51 TL222 

Sign SLAs for each development 
to facilitate an environment 
conducive to infrastructure 
development in partnership with 
the developer and/or investors. 
Signed SLA's/ total number of 
developments where SLAs are 
required) 

% of developments with 
Signed SLAs with developers 
and/or investors 

100% 100% 100% 100% 100% G  None required. 

TL52 TL223 

100% of all complaints registered 
on IMIS are being attended to 
within the Directorate based on 
clients’ service charter. 

% of complaints registered on 
IMIS being attended to within 
the Directorate and completed 
based on client services 
charter 

100% 100% 100% 100% 100% G  None required. 

TL53 TL224 

Reduce the non-recyclable waste 
transported to the landfill sites in 
Swartland Municipality and 
Saldanha Bay Municipality to the 
level that the costs spent on the 
transportation falls within the 
approved budget and report 

All expenditure paid towards 
the transportation of non-
recyclable waste falls a 100% 
within the approved budget 

0% 100% 100% 100% 100% G  None required. 
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TECHNICAL SERVICES 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over-performance) 

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance) 

Target Actual R 

quarterly on this issue to the 
Technical Services Standing 
Committee 

TL54 TL225 

Revision of the following 
maintenance SOP's, namely 
stormwater SOP, refuse removal 
SOP, pipe repair works SOP, 
street cleaning SOP, pavements 
SOP, slurry, chip and spray SOP 
and Potholes SOP and submit 
report to Technical Portfolio 
Committee by 30 June 2025 

Number of maintenance SOP's 
revised for stormwater, refuse 
removal, pipe repair works, 
street cleaning, pavements, 
slurry, chip and spray and 
Potholes and submitted to 
Technical Services Portfolio 
Committee by 30 June 2025  

7 7 7 7 7 G  None required. 

TL55 TL226 

Ensure the evaluation of the 
performance of all staff in the 
Directorate with performance 
contracts on an annual basis 
according to the agreed upon 
performance contracts before 30 
June 2025 

% of performance evaluations 
of all staff in the Directorate 
with performance contracts 
according to the agreed upon 
performance contracts before 
30 June 2025 

100% 100% 100% 100% 100% G  None required. 

TL56 TL227 

Develop a culture of zero 
tolerance to corruption and 
dishonesty by the efficient 
completion of disciplinary steps in 
terms of the Anti-Fraud and 
Corruption Policy 

% of transgressions initiated in 
terms of the Anti-Fraud and 
Corruption Policy 

100% 100% 100% 100% 100%   None required. 

TL57 TL228 

Ensure the development of staff in 
terms of training and development, 
succession planning and career 
path development and submit 
reports to the Technical Portfolio 
Committee 

Number of reports submitted to 
the Technical Portfolio 
Committee on the development 
of staff in terms of training and 
development, succession 
planning and career path 
development. 

1 1 1 1 1 G  None required. 

TL58 TL229 
Ensure risk mitigation by bi-
annually updating risk registers, 
controls and action plans 

Number of risk assessments 
conducted annually 

2 2 2 2 2 G  None required. 

TL59 TL230 

Ensure that capital projects 
budgeted for are completed within 
the budgeted financial year(s) and 
submit progress reports to 

% of capital projects budgeted 
for within the budgeted 
financial year(s) completed 

0% 95% 95% 95% 95% G  None required. 
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TECHNICAL SERVICES 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / 

Reason(s) for 
deviation from 
target (under or 

over-performance) 

Improvement Plan(s) to 
correct deviation from 

target 
(underperformance) 

Target Actual R 

Technical Services Portfolio 
Committee 

TL60 TL231 

Ensure that the Virement Policy is 
implemented and submit reports to 
the Technical Services Portfolio 
Committee 

% of virements in line with the 
Virement Policy's criteria as 
stipulated in the Virement 
Policy 

100% 100% 100% 100% 100% G  None required. 

TL61 TL285 

Number of funding applications 
submitted to support strategic / 
operational initiatives to external 
funding sources and report bi-
annually to the Mayoral 
Committee (Technical Services) 

Number of reports submitted to 
the Mayoral Committee on the 
funding applications submitted 
and efforts made to obtain 

0 2 2 2 3 B  None required. 

TL62 TL286 

Manage the spending of overtime 
within the approved budget and 
report quarterly to the Mayoral 
Committee via the Standing 
Committee 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 0 4 4 4 4 G  None required. 

 

Summary of Results: Technical Services  

 

 

 

 

 

 

N/A KPIs with no targets or actuals in the selected period 0 

R KPI Not Met 3 

O KPI Almost Met 1 

G KPI Met 12 

G2 KPI Well Met 2 

B KPI Extremely Well Met 2 

Total KPIs 20 
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5.2.5 FINANCIAL SERVICES 

FINANCIAL SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

TL63 TL232 

Conduct 1 series of 
workshops in the 3 major 
towns to business on 
compliance with municipal 
SCM regulation 
requirements to promote 
business opportunities in 
Bergrivier Municipal Area 
through the municipal 
budget by 31 December 
2024 

Number of series of workshops 
conducted to businesses on 
compliance with SCM regulation 
requirements by 31 December 
2024 

1 1 1 1 1 G  None required. 

TL64 TL233 

Submit a bi-annual report 
for the writing-off of 
unrecoverable debt to the 
Financial Portfolio 
Committee by December 
2024 and June 2025. 

Number of reports submitted for 
the writing-off of unrecoverable 
debt to Mayco and Council 

2 2 2 2 2 G  None required. 

TL65 TL234 

Achieve a payment 
percentage of 95 % as at 30 
June 2025 (Gross Debtors 
Closing Balance + Billed 
Revenue - Gross Debtors 
Opening Balance + Bad 
Debts Written Off)/Billed 
Revenue) x 100) 

Payment % as at 30 June 2025 
(Gross Debtors Closing Balance 
+ Billed Revenue - Gross Debtors 
Opening Balance + Bad Debts 
Written Off) /Billed Revenue) x 
100) 

95% 95% 95% 95% 94.59% O 
Debtor payment rate 
June 25 after the 
submission of the AFS 

Change of rate after 

compilation of AFS. 

Credit control will be 

again implemented 

during Sept 25 on 

stricter conditions. 

 

TL66 TL235 

Develop a culture of zero 
tolerance to corruption and 
dishonesty by the efficient 
completion of disciplinary 
steps in terms of the Anti-
Fraud and Corruption 
Policy. 

% of identified transgressions 
initiated in terms of the Anti-Fraud 
and Corruption Policy 

100% 100% 100% 100% 100% G  None required. 

TL67 TL236 

Ensure the evaluation of the 
performance of all staff in 
the Directorate with 
performance contracts on 
an annual basis according 
to the agreed upon 

% of performance evaluations of 
all staff in the Directorate with 
performance contracts according 
to the agreed upon performance 
contracts before 30 June 2025 

100% 100% 100% 100% 100% G  None required. 
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FINANCIAL SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

performance contracts 
before 30 June 2025 

TL68 TL287 

Submission of the Annual 
Financial Statements 
submitted to the Auditor-
General by end August 
2024 

One Annual Financial Statements 
submitted to the Auditor-General 
by end August 2024 

0 1 1 1 1 G  None required. 

TL69 TL238 

Ensure that all complaints 
about municipal accounts 
and related services are 
submitted through the 
Collaborator system and 
report to the Finance 
Portfolio Committee on a 
quarterly basis 

Number of reports submitted to 
Finance Portfolio Committee on 
complaints about municipal 
accounts and related services 
submitted through the 
Collaborator system 

0 4 4 4 4 G  None required. 

TL70 TL239 

Submit a quarterly report on 
the Procurement Plan of the 
Finance Directorate for the 
2024/25 financial year to the 
Finance Portfolio 
Committee 

Number of reports submitted to 
the Finance Portfolio Committee 
on the Procurement Plan of the 
Finance directorate 

0 4 4 4 4 G  None required. 

TL71 TL240 

Submit a quarterly report to 
the Finance Portfolio 
Committee on the 
Procurement Plan for the 
2024/25 financial year of all 
the Directorates. 

Number of reports on the 
Procurement Plan of all the 
Directorates submitted to the 
Finance Portfolio Committee 

0 4 4 4 4 G  None required. 

TL72 TL241 

Conduct an annual 
roadshow by May 2025 in 
each town for indigents, 
with specific attention to the 
pensioners and submit 
report to Finance Portfolio 
Committee 

Number of annual roadshows 
conducted by May 2025 

1 1 1 1 1 G  None required. 

TL73 TL242 

95% of the capital budget of 
Directorate: Financial 
Services spent by 30 June 
2025 ((Total amount 
spent/Total allocation 
received) x100) 

% of capital budget of 
Directorate: Financial Services 
spent by 30 June 2025 

95% 95% 95% 95% 97.43% G2  None required. 
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FINANCIAL SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

TL74 TL243 

Ensure risk mitigation by bi-
annually updating of risk 
registers, controls and 
action plans 

Number of risk assessments 
conducted annually 

2 2 2 2 2 G  None required. 

TL75 TL244 

Ensure that capital projects 
budgeted for are completed 
within the budgeted 
financial year(s) and submit 
progress reports to 
Financial Services Portfolio 
Committee 

% of capital projects budgeted for 
within the budgeted financial 
year(s) completed 

95% 95% 95% 95% 97.43% G2  None required. 

TL76 TL245 
Ensure that the Virement 
Policy is implemented and 
reported on quarterly 

% of virements in line with the 
Virement Policy's criteria as 
stipulated in the Virement Policy 

100% 100% 100% 100% 100% G  None required. 

TL77 TL288 

Effective Management and 
supervision of the SDBIP on 
the KPIs of sub-directorate: 
SCM and Expenditure 

90 % of the KPI's of the sub 
directorate have been met as per 
Ignite dashboard report 

0% 90% 90% 90% 97.50% G2  None required. 

TL78 TL289 

Effective Management and 
supervision of the SDBIP on 
the KPIs of sub-directorate: 
Manager BTO 

90 % of the KPI's of the sub 
directorate have been met as per 
Ignite dashboard report 

0% 90% 90% 90% 97.50% G2  None required. 

TL79 TL290 

Effective Management and 
supervision of the SDBIP on 
the KPIs of sub-directorate: 
Manager Income 

90 % of the KPI's of the sub 
directorate have been met as per 
Ignite dashboard report 

0% 90% 90% 90% 97.50% G2  None required. 

TL80 TL291 

Submit a draft LTFP to the 
Financial Standing 
Committee by end of 
February annually 

Reviewed long term financial plan 
submitted.  

0 1 1 1 1 G  None required. 

TL81 TL292 

80% of the total operational 
budget for the Directorate 
Financial Services spent by 
30 June 2025 (Total actual 
operational expenditure for 
the directorate divided by 
the total approved 
operational budget for the 
directorate) x100} 

% of operational budget of the 
Directorate Financial Services 
spent by 30 June 2025 

0% 80% 80% 80% 95.76% G2  None required. 
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FINANCIAL SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

TL82 TL293 

Limit water losses to 12 % 
by 30 June 2025 (Number 
of Kilolitres Water 
Purchased or Purified minus 
Number of Kilolitres Water 
Sold (including Free basic 
water ) / Number of 
Kilolitres Water Purchased 
or Purified × 100} 

% of water losses 12 % or less by 
30 June 2025 (Number of 
Kilolitres Water Purchased or 
Purified minus Number of 
Kilolitres Water Sold (including 
Free basic water) / Number of 
Kilolitres Water Purchased or 
Purified × 100} 

0% 12% 12% 12% 16.58% R 

The current 
performance data 
shows that the water 
losses is  at 16.58%, 
exceeding the 
municipality’s annual 
target of 12%. 

The corrective actions 
include implementing  
the water losses SOP 
and will continue to 
strengthen the 
implementation 
thereof. Furthering 
thereto we have 
installed  SMART 
Water meters to the 
value of R150 000.  

TL83 TL294 

Limit unaccounted for 
electricity to 10 % by 30 
June 2025 (Number of 
Electricity Units Purchased 
and/or Generated - Number 
of Electricity Units Sold (incl 
Free basic electricity)) / 
Number of Electricity Units 
Purchased and/or 
Generated) × 100} 

% unaccounted electricity by 30 
June 2025 (Number of Electricity 
Units Purchased and/or 
Generated - Number of Electricity 
Units Sold (incl. Free basic 
electricity) )/ Number of Electricity 
Units Purchased and/or 
Generated) × 100} 

0% 10% 10% 10% 11.62% R 

Current performance 
data shows that the 
unaccounted-for 
electricity is at 11.62%, 
exceeding the 
municipality’s annual 
target of 10%.  

The corrective action 
includes developing a 
SOP for electricity 
meter replacement. 
Also, we will conduct 
a meter audit for the 
whole Bergrivier 
Municipality. The 
municipality has also 
replaced pre-paid 
electricity meters that 
are at the end of their 
useful life period. . 

TL84 TL295 

Manage the spending of 
overtime within the 
approved budget and report 
quarterly to the Mayoral 
Committee via the Standing 
Committee 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 

0 4 4 4 4 G  None required. 

TL85 TL296 

Number of funding 
applications submitted to 
support strategic / 
operational initiatives to 
external funding sources 
and report bi-annually to the 
Mayoral Committee 

Number of reports submitted to 
the Mayoral Committee on the 
funding applications submitted 
and efforts made to obtain 

0 2 2 2 2 G  None required. 

TL86 TL297 

Communicate effectively 
with the Mayoral Committee 
on the writing off of 
unrecoverable debt by 
submitting a bi-annual 

Number of reports submitted to 
the Mayoral Committee via the 
Standing Committee before the 
end of October 2024 and April 
2025 

0 2 2 2 2 G  None required. 
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FINANCIAL SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

report to the Mayoral 
Committee via the Standing 
Committee by the end of 
October 2024 and April 
2025 

Summary of Results: Financial Services 

N/A KPIs with no targets or actuals in the selected period 0 

R KPI Not Met 2 

O KPI Almost Met 1 

G KPI Met 15 

G2 KPI Well Met 6 

B KPI Extremely Well Met 0 

Total KPIs 24 
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5.2.6 COMMUNITY SERVICES  

COMMUNITY  SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

TL99 TL258 

95% spent of library grant 
by 30 June 2025 i.t.o 
approved business plan: 
(Actual amount spent/Total 
budget received) x100] 

% of library grant spent by 30 
June 2025 

95% 95% 95% 95% 101.74% G2  None required. 

TL100 TL259 

Collect 95% of budgeted 
income by 30 June 2025 for 
speeding fines (Excl 
budgeted debt provision): 
(Actual amount 
collected/total amount 
budgeted) x 100] 

% of budgeted income for 
speeding fines collected by 30 
June 2025 

95% 95% 95% 95% 121.26% G2  None required. 

TL101 TL260 

Collect 95% of budgeted 
income by 30 June 2025 for 
resorts (Excl budgeted debt 
provision) [(Actual amount 
collected /total amount 
budgeted) x100] 

% of budgeted income for resorts 
collected by 30 June 2025 

95% 95% 95% 95% 105.27% G2  None required. 

TL102 TL261 

Develop a culture of zero 
tolerance to corruption and 
dishonesty by the efficient 
completion of disciplinary 
steps in terms of the Anti-
Fraud and Corruption 
Policy. 

% of transgressions initiated in 
terms of the Anti-Fraud and 
Corruption Policy 

100% 100% 100% 100% 100% G  None required. 

TL103 TL298 

Submit an bi-annual report 
to the Community Services 
Portfolio Committee on the 
progress of the Title Deed 
Restoration Programme. 

Number of reports submitted to 
Portfolio Committee by 31 
December 2024 and 30 June 
2025 respectively.  

0 2 2 2 2 G  None required. 

TL104 TL263 

Develop 2 Disaster 
Management Contingency 
Plans and submit to 
Portfolio Committee by 30 
May 2025 

Number of Disaster Management 
Contingency Plans developed 
and submitted to Portfolio 
Committee by 30 May 2025 

1 2 2 2 2 G  None required. 

TL105 TL308 
Compile a festive season 
preparedness plan and 

Number of festive preparedness 
plans submitted to the Municipal 0 1 1 1 1 G  None required. 
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COMMUNITY  SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

submit to the Municipal 
Manager for approval 
before 31 October 2024 

Manager for approval before 31 
October 2024 

TL106 TL265 
Review at least 1 by-law 
and submit to Council by 30 
June 2025 

Number of by-laws reviewed and 
submitted to Council by 30 June 
2025 

0 1 1 1 1 G  None required. 

TL107 TL266 

% of Capital budget spent 
as at 30 June 2025: (Actual 
amount spent on capital 
projects/Total amount 
budgeted for capital 
projects) X100] 

% of Capital budget spent as at 
30 June 2025 (Actual amount 
spent on capital projects/Total 
amount budgeted for capital 
projects) X100] 

95% 95% 95% 95% 99.17% G2  None required. 

TL108 TL267 

Ensure the evaluation of the 
performance of all staff in 
the Directorate with 
performance contracts on 
an annual basis according 
to the agreed upon 
performance contracts 
before 30 June 2025 

% of performance evaluations of 
all staff in the Directorate with 
performance contracts according 
to the agreed upon performance 
contracts before 30 June 2025 

100% 100% 100% 100% 100% G  None required. 

TL109 TL299 

Develop a tree maintenance 
management policy for the 
whole Bergrivier Municipal 
Area and submit to 
Community Services 
Portfolio Committee by 31 
March 2025 

Number of tree maintanance 
management policies developed 
and submitted to Portfolio 
Committee by 31 March 2025 

0 1 1 1 1 G  None required. 

TL110 TL269 

Submit one (1) business 
plan to external 
stakeholders to obtain 
external funding by 28 
February 2025 

Number of business plans 
submitted to external 
stakeholders to obtain external 
funding by 28 February 2025 

4 1 1 1 8 B  None required. 

TL111 TL270 

Submit a quarterly report on 
the Procurement Plan of 
Community Services for the 
2024/25 financial year to the 
Community Portfolio 
Committee 

Number of reports submitted to 
the Community Services Portfolio 
Committee on the Procurement 
Plan of Community Services 
directorate 

4 4 4 4 4 G  None required. 
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COMMUNITY  SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

TL112 TL271 

100% of all complaints 
registered on IMIS are 
being attended to within the 
Directorate based on 
clients’ service charter. 
(This does not include 
complaints related to private 
overgrown properties) 

% of complaints registered on 
IMIS being attended to within the 
Directorate and completed based 
on client services charter 

100% 100% 100% 100% 100% G  None required. 

TL113 TL274 

Ensure that capital projects 
budgeted for are 95 % 
completed within the 
budgeted financial year(s) 
and submit progress reports 
to Community Services 
Portfolio Committee 

% of capital projects budgeted for 
within the budgeted financial 
year(s) completed 

0% 95% 95% 95% 100% G2  None required. 

TL114 TL300 

Submit a bi-annual report 
on the progress made with 
the review of the Disaster 
Management Plan to the 
Portfolio Committee 

Number of reports submitted to 
the Community Services Portfolio 
Committee 

0 2 2 2 2 G  None required. 

TL115 TL301 

Submit a Human 
Settlements project funding 
application to the 
Department of Infrastructure 
before 30 June 2025 

Number of Human Settlements 
project funding applications 
submitted by 30 June 2025 

0 1 1 1 1 G  None required. 

TL116 TL275 

Ensure that the Virement 
Policy is implemented and 
submit reports to the 
Community Services 
Portfolio Committee 

% of virements in line with the 
Virement Policy's criteria as 
stipulated in the Virement Policy 

0% 100% 100% 100% 100% G  None required. 

TL117 TL302 

Manage the spending of 
overtime within the 
approved budget and report 
quarterly to the Mayoral 
Committee via the Standing 
Committee 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 

0 4 4 4 4 G 

 

None required. 

TL118 TL303 

Number of funding 
applications submitted to 
support strategic / 
operational initiatives to 

Number of reports submitted to 
the Mayoral Committee on the 
funding applications submitted 
and efforts made to obtain 

0 2 2 2 2 G  None required. 
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COMMUNITY  SERVICES  

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 
Past Year 

Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Overall Performance        
01 July 2024 to            30 

June 2025 

Performance 
comments / Reason(s) 

for deviation from 
target (under or over-

performance) 

Improvement 
Plan(s) to correct 

deviation from 
target 

(underperformance) Target Actual R 

external funding sources 
and report bi-annually to the 
Mayoral Committee 

TL119 TL304 

Plan and conduct twenty 
(20) roadblocks before 30 
June 2025 and report on the 
outcome thereof to MAYCO 

Number of roadblocks held 
before 30 June 2025 as reflected 
in a report to MAYCO 

0 20 20 20 41 B  None required. 

TL120 TL305 

Monitor the effective 
operations in the Active Box 
and provide crime 
prevention statistics to 
MAYCO on the operations 
of the CCTV cameras in 
Bergrivier Municipal Area of 
jurisdiction, by submitting a 
quarterly report 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 

0 4 4 4 4 G  None required. 

TL121 TL306 

Monitor the effective traffic 
calming measures (by 
issuing camera speed 
tickets) and provide 
operational information to 
MAYCO on the breakdown 
of traffic fines by speed 
cameras in Bergrivier 
Municipal Area of 
jurisdiction, by submitting a 
quarterly report 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 

0 4 4 4 4 G  None required. 

TL122 TL307 

The effective 
implementation of the 
maintenance plan for public 
parks / public open spaces 
and reporting thereof to the 
MAYCO on a bi-annual 
basis 

Number of reports submitted to 
the MAYCO via the Standing 
Committee 

0 2 2 2 2 G  None required. 
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Summary of Results: Community Services 

N/A KPIs with no targets or actuals in the selected period 0 

R KPI Not Met 0 

O KPI Almost Met 0 

G KPI Met 17 

G2 KPI Well Met 5 

B KPI Extremely Well Met 2 

Total KPIs 24 



 

 
Annual Performance Report 2024/25 

 

 36 

 

6. PERFORMANCE OF EXTERNAL SERVICE PROVIDERS 

 

Section 46(1)(a) of the Municipal Systems Act, 2000 (Act 32 of 2000), provides that “A Municipality must 

prepare for each financial year a performance report reflecting.  

(a) the performance of the municipality and of each external service provider during that financial 

year”. 

For purposes of this report, we have regarded external service providers as being all service providers 

with a contract of 12 months or longer.  

The performance of external service providers was measured and rated as follows:  

1 : Very Poor 

2 : Poor 

3 : Acceptable 

4 : Very Good 

5 : Excellent  

 

No corrective measures were indicated where service was regarded as acceptable, very good and 

excellent. For poor or very poor performance, corrective measures should be implemented 
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6.1 Office of the Municipal Manager 

Office of the Municipal Manager: Performance of External Service Providers 

Department 
Service 
Provider 

Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Targets 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Office of 
Municipal 
Manager 

Ignite Advisory 3 Years R 305 427.38 
Performance 
Management 
System 

100% 
compliance 
with service 
level 
agreement 

4 4 4 4 4 Very Good service 
delivery Non-Required 

Office of the 
Municipal 
Manager 

Bergrivier 
Tourism 
Organisation 

3 Years R 2 200 000.00 Promote and 
develop Tourism 

Compliance 
with SLA 4 4 4 4 4 Very Good service 

delivery Non-Required 

 

6.2 Corporate Services  

Corporate Services: Performance of External Service Providers 

Department 
Service 
Provider 

Term of 
Contract 

Contract Value Description 
of 

Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Administrative 
Services Telkom July 2023 – 

June 2026 
R 1 290 479.49 

 

New 
Telephone 
system 

100% 
compliance 
with service 
level 
agreement 

3.75 3 3 3 3 
Acceptable 
Service is 
acceptable 

Non-
Required 

 Vodacom 
01 November 
2023- 31 
October 2025 

R 815 413.56 Cell phones N/A 3.7 3 3 3 3 
Acceptable 
Service is 
acceptable 

Non-
Required 

 TGIS 
01 July 2024 – 
31September 
2024 

R 181 921.30 

Electronic 
Records and 
Document 
Management 
System 

100% 
compliance 
with service 
level 
agreement 

3.5 4 3 3 4 Very good 
service rendered 

Non-
Required 
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Corporate Services: Performance of External Service Providers 

Department 
Service 
Provider 

Term of 
Contract 

Contract Value Description 
of 

Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Human 
Resource  

City of 
Choice Travel 
and Tours 
(PTY) LTD 

01 July 2024 - 
30 June 2027 R 481 805.02 Travel Agency  

100% 
compliance 
with service 
level 
agreement 

4 4 4 4 4 Very Good 
service rendered 

Non-
Required 

Town Planning 
and 
Environmental 
Management 

CapeNature 01 July 2024 – 
30 June 2025 R 700 000.00 

MOA between 
Bergrivier 
Municipality 
and 
CapeNature 
regarding 
compliance 
with 
demarcated 
zones as well 
as the 
enforcement 
of the 
Municipality’s 
Berg River 
Estuary By-
Laws (Annual 
grant from 
vote of the 
MM to the 
beneficiary) 

Compliance 
with the MOU 
agreement 

4 4 4 4 4 

Very Good 
Services and 
executions of 
functions as per 
the MOA has 
greatly 
improved. 
Regular visible 
patrols take 
place with 
verbal, written 
warnings issued 
in conjunction 
with partners, 
such as DFFE 
and Bergrivier 
Municipal Law 
Enforcement for 
transgressions 
relating to the 
Municipal Berg 
Estuary By- 
Law. Monthly 
meetings and 
patrol sheets 
and report 
provided to 
Bergrivier 
Municipality. 

Non-
Required 
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Corporate Services: Performance of External Service Providers 

Department 
Service 
Provider 

Term of 
Contract 

Contract Value Description 
of 

Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

Town Planning 
and 
Environmental 
Management 

Hydro 
Science 

01 July 2024 – 
30 June 2025 R 430 000.00 

Appointment 
of service 
provider to 
undertake the 
compilation 
on the 
Bergrivier 
Municipality’s 
Environmental 
Management 
Framework 
(EMF) for a 
period ending 
30 June 2026 

Compliance 
with 
requirements 
of the signed 
tender: Tender 
No:8/3/2024 
(MN238-2024). 
Signed by MM 
on 18 
December 
2024 

3.5 3 3 4 4 

Acceptable 
Project was 
delayed due to 
concurrence 
approval from 
the National 
Minister via the 
Provincia 
DEA&DO EMF 
team. Signed by 
National Minister 
30/05/2025 and 
received by 
Bergrivier 
Municipality and 
Hydro Science 
by DEA&DP on 
03/06/2025. This 
caused a slow 
start to the 
project, but the 
service provider 
in conjunction 
with Bergrivier 
Municipality 
progressed 
much better 
during the third 
quarter and 
onwards. 

Non-
Required 

Human 
Resource  Payday 1 July 2023 – 

30 June 2023 6 R 378 054.45 Payroll 
System 

100% 
compliance 
with service 
level 
agreement 

4 4 4 4 4 Very Good 
service rendered  

Non-
Required 

Human 
Resource 

Nexus 
Forensic 
Services 
(PTY) LTD 

15 February 
2024 – 30 June 
2027  

R 17 519.35 

Rendering of 
Background 
Screening, 
Vetting and 
Criminal 
Checks 

100 % 
compliance 
with service 
level 
agreement 

4 4 4 4 4 Very Good 
service rendered 

Non-
required 
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Corporate Services: Performance of External Service Providers 

Department 
Service 
Provider 

Term of 
Contract 

Contract Value Description 
of 

Service/Key 
Performance 

Area 

Target 
Performance 

Rating 
Q1 Q2 Q3 Q4 

Performance 
Comment 

Corrective 
Measure 

Per Annum 

ICT Sky Metro 
Equipment 

01 April 2025 – 
30 June 2025 R 16 738.76 

Supply, 
delivery of IT 
equipment 

Maintenance 
Agreement 3.5 3 3 4 4 Acceptable 

service rendered 
Non-
Required 
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6.3 Financial Services 

Financial Services: Performance of External Service Providers 

Department Service 
Provider 

Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target 
Performance 

Rating Q1 Q2 Q3 Q4 Performance 
Comment 

Corrective 
Measure 

Per Annum  

Finance  Phoenix ERP 9 years 11 
months 

R 3 165 522.05 

Support and 
License for 
Financial 
Services 

Deliver 
assistance 
on time 

3 3 3 3 3 Acceptable  
Non-
Required 

Finance  Siyanda 
Consultants 

36 months R 1 547 703.12 Accounting Always on 
time 

4 4 4 4 4 Very good Non-
Required 

Finance  Contour Tender R 3 814 164.75 
Vending 
system of 
prepaid 

Reliable 
vending on 
time 

3 3 2 3 3 Acceptable Non-
Required 

Finance  Mubesko Tender R 1 609 987.23 Valuation 
system  Billing 3 3 3 3 3 Acceptable Non-

Required 

Finance  Cab Holdings Tender R 483 398.10 
Printing of 
accounts Billing 3 3 3 3 3 Acceptable 

Non-
Required 

Finance  HCB 
Waardeerders  

01 July 
2023 – 30 
June 2028 

R 190 900.00 Municipal 
Valuer  

Billing 3 3 3 3 3  Acceptable Non-
Required 

Finance 
INCA Portfolio 
Managers 

01 July 
2024 – 30 
June 2028 

R 218 356.00 
Drafting of 
long-term 
financial plan 

Financial 
plan 4 4 4 4 4 Very good 

Non-
Required 
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6.4 Technical Services  

Technical Services: Performance of External Service Providers 

Department Service 
Provider 

Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target Performance 
Rating Q1 Q2 Q3 Q4 Performance 

Comment 
Corrective 
Measure 

Per Annum 

Technical  West Coast 
Skies Services 3 Years R 860.25 

Supply and 
delivery of 
water treatment 
chemicals 

Deliver 
products 
on time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification  

Non-
Required 

Technical Chlorocape 3 Years R 3 780.40 

Supply and 
delivery of 
water treatment 
chemicals 

Deliver 
products 
on time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical  Improchem 3 Years R 34 613.00 

Supply and 
delivery of 
water treatment 
chemicals 

Deliver 
products 
on time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical  Van Dyk 
Precast 

3 Years R ± 200 000.00 

Supply and 
delivery of 
precast 
concrete 
products 

Deliver 
products 
on time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical West Coast 
Skies Services 3 Years R ± 300 000.00 

Supply and 
delivery of 
precast 
concrete 
products 

Deliver 
products 
on time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical PPD 
Engineering 

3 Years R 12 243.00 

Supply and 
delivery of 
water meters 
and water 
meter boxes 

Deliver 
products 
on time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical 
Ontec 
Systems 3 Years R 14 156.50 

Supply and 
delivery of 
water meters 
and water 
meter boxes 

Deliver 
products 
on time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical 
Integral 
Laboratories 
SA 

3 Years R 1 345 850.01 

Monitoring and 
quality control 
of water and 
wastewater 

Deliver 
good 
services 

3 3 3 3 3 
Acceptable 
Good service 
delivery 

Non-
Required 
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Technical Services: Performance of External Service Providers 

Department Service 
Provider 

Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target Performance 
Rating Q1 Q2 Q3 Q4 Performance 

Comment 
Corrective 
Measure 

Per Annum 

treatment 
plants 

Technical  Rosshi Group  3 Years Rates 

Supply and 
delivery of road 
construction 
materials 

Delivery on 
time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical 
West Coast 
Skies 3 Years  Rates 

Supply and 
delivery of 
construction 
materials 

Deliver 
products 
on time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical  Rocket 
Trading 

3 Years  R± 20 000.00 
Transport of 
Municipal 
Waste 

Deliver 
goods on 
time 

3 - 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical Colas SA 3 Years Rates 

Supply and 
delivery of 
bituminous 
products 

Delivery on 
time 4 - 4 4 - 

Very Good 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical West Coast 
Skies  

3 Years Rates 

Supply and 
delivery of 
bituminous 
products 

Delivery on 
time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical  
WB Tipper 
Truck and 
Plant Hire 

3 Years Rates 

Supply and 
delivery of 
bituminous 
products 

Deliver 
products 
on time 

3 3 3 3 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical Gifted Jack  Once off R 198 048.00 

Supply and 
delivery of 
Sewerage 
standby pumps 
for Bergrivier 
Municipality 

Deliver 
products 
on time 

3 - - - 3 

Acceptable 
Delivered 
materials on 
time and as per 
specification 

Non-
Required 

Technical  West Coast 
Skies Once off R 208 412.20 

Collection and 
Transport of 
Recyclables 
from Porterville 

Deliver 
good 
service 

3 - - - 3 
Acceptable 
Delivered 
materials on 

Non-
Required 
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Technical Services: Performance of External Service Providers 

Department Service 
Provider 

Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target Performance 
Rating Q1 Q2 Q3 Q4 Performance 

Comment 
Corrective 
Measure 

Per Annum 

time and as per 
specification 

Technical Lazar PTY 
LTD 

1 Year Rates 

Hire of VAC-Jet 
combination 
unit for various 
towns of 
Bergrivier 
Municipality 
until 30 June 
2025 

Deliver 
good 
service 

3 - - 3 3 Acceptable 
service delivery 

Non-
Required 

Technical Pison Hawila 
Construction 3 Years R ± 200 000.00 

Collection and 
Transport of 
Recyclables 
from Porterville 
to Piketberg 
MRF 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery 

Non-
Required 

Technical  
Barack 
Projects 3 Years 

R± 
15 000.00/month 

Collection and 
Transport of 
Recyclables 
from Porterville 

Deliver 
good 
service 

3 3 3 3 3 
Acceptable 
service delivery 

Non-
Required 

Technical  Zeevas 
Trading 

3 Years R± 42 000.00/ 
month 

Collection and 
Transport of 
Recyclables in 
Velddrif to MRF 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery 

Non-
Required 

Technical Rocket 
Trading 3 Years R± 

40 000.00/month 
Operation of 
MRF in Velddrif 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery 

Non-
Required 

Technical Piketberg 
Civils 3 Years R± 520 000.00 

Operation of 
MRF in 
Piketberg 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery 

Non-
Required 

Technical  IMQS Sole 
supplier R ± 35 000.00 

Infrastructure 
Management 
Program 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery 

Non-
Required 

Technical  Caddie  Sole 
supplier 

R± 20 000.00 
Infrastructure 
Management 
Program 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery 

Non-
Required 

Technical  Spectrum Sole 
supplier 

R ± 1 600 000.00 Telemetry 
Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery 

Non-
Required 
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Technical Services: Performance of External Service Providers 

Department Service 
Provider 

Term of 
Contract 

Contract Value 
Description of 
Service/Key 
Performance 

Area 

Target Performance 
Rating Q1 Q2 Q3 Q4 Performance 

Comment 
Corrective 
Measure 

Per Annum 

Technical 
West Coast 
District 
Municipality 

Multi Years R ± 8 000 000.00 WSP – Velddrif 
Water 

Supply of 
potable 
water to 
Velddrif 

3 3 3 3 3 Acceptable 
service delivery 

Non-
Required 

Technical Rocket 
Trading 3 Years R ±5 000 000.00 Transport of 

refuse 

Deliver 
good 
service 

3 3 3 3 3 Acceptable 
service delivery 

Non-
Required 

 

 

6.5 Community Services  

Community Services: Performance of External Service Providers 

Department Service Provider 
Term of 
Contract 

Contract Value 
Description Of 
Service / Key 
Performance 

Areas 

Targets 
Performance 

Rating 
Average 

Q1 Q2 Q3 Q4 
Performance 

Comment 
Corrective 
Measure 

Per Annum 

Community 
services 

Traffic 
Management 
Technologies 
Services & 
Supplies 
(Pty)Ltd 

01 July 2024 
– 30 June 
2027 

R 3 596 720.06 
for the financial 
year 

Provision of 
traffic law 
enforcement, 
back-office 
systems and 
related services 

Compliance 
with SLA 4 4 4 4 4 

Very Good 
service 
delivery 

Regular 
interventions 
to improve 
service 
delivery 

Community 
Services Multi Choice 

05 
December 
2013 - 
Indefinite 

R 156 600.00 for 
the financial year 

DSTV 
subscription for 
Stywelyne and 
Dwarskersbos 
Beach Resorts 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services 

Siyanda 
Business 
Solutions (Pty) 
Ltd 

04 June 
2025 - 30 
June 2028 

R 217 056.76 for 
the financial year 

Revision of 
reconciliations 
of the 
Directorate 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 
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Community Services: Performance of External Service Providers 

Department Service Provider 
Term of 
Contract 

Contract Value 
Description Of 
Service / Key 
Performance 

Areas 

Targets 
Performance 

Rating 
Average 

Q1 Q2 Q3 Q4 
Performance 

Comment 
Corrective 
Measure 

Per Annum 

Community 
Services Avalon Works 

26 
September 
2024 – 30 
June 2027 

R 757 232.63 the 
financial year 

Installing and 
monitoring of 
alarms systems, 
CCTV cameras 
and armed 
response at 
Bergrivier 
Municipality 

Compliance 
with contract 3 3 3 3 3 

Acceptable 
service 
delivery 

Non-Required 

Community 
Services Swartland SPCA  

01 July 2024 
- 30 June 
2025 

R 200 000.00 for 
the financial year 

Prevention of 
cruelty to 
animals 

Compliance 
with SLA 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services 

BookMark 
01 July 2022 
– 30 June 
2025 

R 13 200.00 for 
the financial year 

Licence and 
support 
agreement at 
Resorts 

Compliance 
with SLA 

4 4 4 4 4 
Very Good 
service 
delivery 

Non-Required 

Community 
Services 

Piketberg 
Dierehospitaal 

01 July 2024 
- 30 June 
2025 

R 88 756.69 for 
the financial year 

Administering 
euthanasia to 
dogs and cats  

Compliance 
with contract  4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services 

Da Salva 
Projects 

01 July 2022 
– 30 June 
2025 

R 177 904.99 for 
the financial year 

Supply and 
installing of air 
conditioning 
units for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services 

Inuyani Safety 
11 January 
2023 – 30 
June 2025 

R 62 531.25 for 
the financial year 

Supply and 
delivery of 
Human 
Protective 
Clothing for 
Bergrivier 
Municipality 

Compliance 
with contract 

3 3 3 3 3 
Acceptable 
service 
delivery 

Non-Required 

Community 
Services Leafix (Pty) Ltf 

14 
September 
2023 – 30 
June 2025 

R 273 349.64 for 
the financial year 

Appointment of 
a Service 
Provider for 
Pest and Weed 
Control Services 
as well as 
Herbicides 

Compliance 
with contract 3 3 3 3 3 

Acceptable 
service 
delivery 

Non-Required 

Community 
Services Bidvest Services 

01 
September 

R 395 987.55 for 
the financial year  

Hiring of 
chemical toilets 

Compliance 
with contract 3 3 3 3 3 

Acceptable 
service 
delivery 

Non-Required 
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Community Services: Performance of External Service Providers 

Department Service Provider 
Term of 
Contract 

Contract Value 
Description Of 
Service / Key 
Performance 

Areas 

Targets 
Performance 

Rating 
Average 

Q1 Q2 Q3 Q4 
Performance 

Comment 
Corrective 
Measure 

Per Annum 

2023 – 30 
June 2026 

in Bergrivier 
Area  

Community 
Services 

Wec Consulting 
Services 

17 October 
2023 – 30 
June 2026 

R 132 825.00 for 
the financial year 

Appointment of 
consulting 
engineers for 
various projects 
in Bergrivier 
Area 

Compliance 
with contract 3 3 3 3 3 

Acceptable 
service 
delivery 

Non-Required 

Community 
Services Neil Lyners 

01 July 2024 
– 30 June 
2025 

R 391 000.00 for 
the financial year 

Appointment of 
consulting 
engineers for 
various projects 
in Bergrivier 
Area 

Compliance 
with contract 3 3 3 3 3 

Acceptable 
service 
delivery 

Non-Required 

Community 
Services 

Checker flag 
Projects 

13 
November 
2024 – 30 
June 2026 

R 111 720.07 for 
the financial year 

Appointment of 
consulting 
engineers for 
various projects 
in Bergrivier 
Area 

Compliance 
with contract 3 3 3 3 3 

Acceptable 
service 
delivery 

Non-Required 

Community 
Services 

IX Engineers 
(Pty) Ltd 

17 October 
2023 – 30 
June 2026 

R 1 345 661.92 
for the financial 
year 

Appointment of 
consulting 
engineers for 
various projects 
in Bergrivier 
Area 

Compliance 
with contract 

4 4 4 4 4 
Acceptable 
service 
delivery 

Non-Required 

Community 
Services 

Amandla GCF 
Construction 

13 March 
2025 – 30 
June 2026 

R 953 873.87 for 
the financial year 

Upgrading of 
the B-field Pella 
Park 
Sportsground 
Porterville 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services 

National Sea 
Rescue Institute 
of South Africa 

11 
December 
2024 – 30 
June 2025 

R 450 823.47 for 
the financial year 

Provision of life 
guard services 
to Bergrivier 
Area 

Compliance 
with contract 3 3 3 3 3 

Acceptable 
service 
delivery 

Non-Required 

Community 
Services 

Startune (Pty) 
Ltd 

04 
December 
2024 – 30 
June 2027 

R 178 004.98 for 
the financial year 

Supply and 
delivery of road 
marking paint 
for Bergrivier 
Area 

Compliance 
with contract 

4 4 4 4 4 
Very Good 
service 
delivery 

Non-Required 
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Community Services: Performance of External Service Providers 

Department Service Provider 
Term of 
Contract 

Contract Value 
Description Of 
Service / Key 
Performance 

Areas 

Targets 
Performance 

Rating 
Average 

Q1 Q2 Q3 Q4 
Performance 

Comment 
Corrective 
Measure 

Per Annum 

Community 
Services 

FES 
Manufacturing 
(Pty) Ltd 

04 
December 
2024 – 30 
June 2025 

R 463 240.48 for 
the financial year 

Supply and 
delivery of fire 
fighting pumps 
for Bergrivier 
Area 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services FG Uniforms 

27 June 
2024 – 30 
June 2027 

R 85 348.59 for 
the financial year 

Supply and 
delivery of 
protective 
clothing for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services 

Sparks & Ellis 
(Pty) Ltd 

27 June 
2024 – 30 
June 2027 

R 83 179.15 for 
the financial year 

Supply and 
delivery of 
protective 
clothing for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services 

GOSAFE 
Trading (Pty) Ltd 

27 June 
2024 – 30 
June 2027 

R 28 487.05 for 
the financial year 

Supply and 
delivery of 
protective 
clothing for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services 

Blackbird 
Trading 480 cc 

27 June 
2024 – 30 
June 2027 

R 73 342.49 for 
the financial year 

Supply and 
delivery of 
protective 
clothing for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services 

GAP 
Management 
(Pty) Ltd 

28 August 
2024 – 30 
June 2027 

R 697 277.66 for 
the financial year 

The provision of 
security 
services for 
Bergrivier 
Municipality 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 

Community 
Services 

Platinum 
Suppliers (Pty) 
Ltd 

12 
December 
2024 – 30 
June 2027 

R 171 522.50 for 
the financial year 

Supply and 
delivery of 
chairs and 
foldable tables 
within the 
Bergrivier 
Municipal Area 

Compliance 
with contract 4 4 4 4 4 

Very Good 
service 
delivery 

Non-Required 
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Community Services: Performance of External Service Providers 

Department Service Provider 
Term of 
Contract 

Contract Value 
Description Of 
Service / Key 
Performance 

Areas 

Targets 
Performance 

Rating 
Average 

Q1 Q2 Q3 Q4 
Performance 

Comment 
Corrective 
Measure 

Per Annum 

Community 
Services 

Sharon Rose 
08 October 
2024 – 30 
June 2027 

R 562 341.00 for 
the financial year 

Supply, delivery 
and installation 
of fencing at 
various sites 
within Bergrivier 
Municipality 

Compliance 
with contract 

4 4 4 4 4 
Very Good 
service 
delivery 

Non-Required 

Community 
Services 

Security 
Consortium SA 

29 April 
2025 – 30 
June 2027 

R 118 704.84 for 
the financial year 

Provision of 
armed security 
(VIP Protection) 
services for 
Bergrivier 
Municipality  

Compliance 
with contract 

4 4 4 4 4 
Very Good 
service 
delivery 

Non-Required 
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