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Integrated DevelopmentPlanfor 2023 ¢
2027

Compiledin terms of the LocalGovernment:Municipal SystemsAct, 2000(ActNo. 32 of 2000)
¢CKS LYGSaNIGSR 5S@St 2LIYSy( t-fedrygtratkgic plankhat dedldayith e nhdbt Erilicale Q a

development needs of thenunicipal area éxternal focus) aswell as the most critical governance needs of the

organisation (internal focus).

The Integrated Development Plan-

® s approved by the council within a year of a municipal election and is in effect for the duration of the five- year term of the

council that elected it;
B s drafted and reviewennually with participation from the lacal community, interested state organs, and other stakeholders.
B directs and informs all development and planning, as well as all decisions related to management and develop ment;

B actsasthebasisand framework for the municipality's annual budgets, perfermance managementsystem, and medium-term

expenditure framework;

B seeks topromote integration by achieving a balance between the sodal, economic, and environmental pillars of sustainable

development without compromising the institutional capacty reguired for implementation, and by facilitating
StrateqicO '

STRATEGIC GOAL 1

Strengthen Financial Sustainability.

STRATEGIC GOAL 2 .

Ensure Good Governance.

STRATEGIC GOAL 3
Sustainable Service Delivery. -

STRATEGIC GOAL4

Facilitate an Enabling Environment for Diversified
Economy and Growth to Alleviate Poverty.

STRATEGIC GOAL S

Empowering People Through Innovation
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Forewordby the ExecutiveMayor

Theme: Sustaining Excellence, Delivering for Our Community

It is both an honour and a privilege to serve as the Executive Mayor of Bergrivier Municipality

and to present this Annual Report, reflecting on the progress, achievements and continued
O2YYAUGYSyYyG 2F 2dzNJ Ydzy A OALJ £ A (& DdliyeRng fdd QuK S (i K
I 2YYdzy A @ oé

This theme speaks to our responsibility to maintain excellence in governance while ensuring
that our work translates into meaningful and sustainable improvements in the lives of our

residents.

Bergrivier Municipality continues to serve an estimated 78257 residents across 20557 households. Despite a challenging
economic environment characterised by rising inflation, increasing household pressures, energy instability and ongoing
service delivery mands, we have remained focused, resilient and committed to delivering quality services to all our

communities.

Our commitment to sustaining excellence is demonstrated through strong governance, sound financial management
and continued accountability. This is further reinforced by our track record of 10 consecutive clean audits, reflecting a

municipality that is sthle, transparent and welinanaged.

At the same time, we remain resolute in delivering for our community, with continued high levels of access to basic

services:

(%) Water: 99.7%

(%) Refuse Removal: 88.6%

w Electricity: 98.6%

(%) Sanitation: 97.6%

() Housing Access: 92.5%

These outcomes reflect our commitment to equitable and inclusive service delivery for all.

Bergrivier Municipality took a step in aligning local development with global priorities, as guided by the United Nations.
The Sustainable Development Goal
6{5DQ&a0x | R2LJiSR

UN Sustainable Development Goals
1 Py 3 Wovitsmve

i 2015 " _ y A 0 RlSouion
In , provide a universal rramework e s o H
it s> M ¢ W

to advance peace, prosperity and

sustainability for all. As a municipality o e 10 oeos 13 v 17 foenesons

o [ 2 @ @

government levet, where service delivery, governance and community development intersect.

we recognise that meaningful progress

towards these goals is driveat local

We have a clear understanding that sustainable development is not achieved through isolated interventions, but
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through integrated planning, strong partnerships and inclusive governance.

We continue to prioritise:

W Financial sustainability and lotgrm planning;

W Ethical, accountable and transparent governance;

() Infrastructure development and maintenance in a changing climate;

W Economic growth, investment and job creation; and

W Community empowerment through safety, youth development and innovation.

While we continue to navigate external challengeincluding economic pressures, water security concerns and energy

instabilityt Bergrivier Municipality has demonstrated resilience, adaptability and a solutionen approach.
Our progress is guided by what we proudly refer to as the Bergrivier winning formula:
process excellence, a capable and committed team, and strong partnerships.

| extend my sincere appreciation to our residents, ward committees, stakeholders and partners for their continued
support and active participation. | also thank the Speaker, Councillors, Municipal Manager, Senior Management and all

municipal staff for theidedication and commitment to serving our communities with integrity and excellence.

Together, we will continue building a prosperous Bergriviest place where all can live, work, learn and play in dignity

T while contributing meaningfully to a more sustainable future for all.

All glory to God.

ALDERMAN RAY VAN ROOY

EXECUTIVE MAYOR
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Messagdoy the Municipal Manager

| am proud to present the 2026/27 review of the Fifth Generation (2§22027)
Integrated Development Plan (IDP) of Bergrivier Municipality. Our focus remains clear:
to ensure inclusive development and improved quality of life, especially for the most

vulnerable in our communities in line with our vision and mission.

This IDP reflects evidendmsed planning and meaningful public participation,
supported by credible data from our partners in Provincld National Government

and Statistics South Africa. It responds directly to the priority needs of our communities

and informs our strategic direction, planning and budgeting.

We had extensive public participation to acknowledge and understand the real developmental needs in our

communities and used the information collated to inform our strategic direction, planning and budget.

Bergrivier Municipality is proud to be known for our innovative partnerships with different stakeholders to really ensure
maximum ceoperation and focused, seamless development throughout our area. We are committed to continuing to
work seamlessly with Nimnal ¢ and Provincial Government, as well as all other stakeholders, to improve the lives of
our citizens. We align our strategic plans with the National Development Plan 2030 (NDP) and the Provincial Strategic
Plan (2025 2030).

Following this, | truly feel that we epitomise the working partnership between the community, municipal council and
administration as envisaged by the Local Government Systems Act and which

is depicted below:
Magic!!!

Between 2022 and 2026, the Municipality has achieved consistent progre
service delivery, infrastructure investment and development and financ
sustainability. We have maintained high levels of access to basic sery

strengthened governance andauntability, and continued to deliver on ke

capital projects aligned to community priorities.

Bergrivier Municipality has also been selected as one of 40 municipalities in South Africa (including nine in the Western
Cape) to report to the United Nations through a Voluntary Local Review (VLR) on the implementation of the Sustainable

Development Goal (SDGs). This affirms our commitment to aligning local priorities with global development objectives.

As we enter the final year of the 2082027 IDP cycle, we will accelerate implementation, deepen partnerships, and

prioritise resilient and sustainable service delivery despite ongoing economic pressures.

hdzNJ GA&A2Yy NBYlFAYyaY . SNENAGASNH ! LINPALISNRBdza O2YYdzy A
YIyySNWé DdzARSR o6& 2dz2NJ SiiK2a>x a2S ASNWS 6AGK LINARSZE ¢
peoplecentred governance.

We will continue to strengthen partnerships and work collectively to deliver sustainable development for all.

ADV HANLIE LINDE
MUNICIPAL MANAGER

Page| 3



5t Generationintegrated DevelopmentPlan2022¢ 2027 'igg

ExecutiveSummary

Bergrivier Municipality is one of 30 municipalities in the Western Cape and is known for its beautiful agricultural
landscapes with vast wheat fields, sandy areas known for potato growing and immensely picturesque mountains where
fruit for the export marke is grown. It further has a beautiful untouched coastline with historical industries such as
Go62112Yaé¢ o0{FLtGSR RNASR FTAAKULO®

Like most South African areas, Bergrivier, must, however, also be seen against the backdrop of a series of interrelated
challenges flowing from the slowdown in economic growth, reduced employment, impacts of climate changes and

serious social ills facinpe wellbeing of our communities.

All municipalities country wide must prepare strategies through the Fifth Generation Integrated Development Plans
(IDP) for the 2022/2&H NHCKHANHT TFAYFIYOAFT &SINERO® L5t Qa Ydzald 06S LN
compliance, butthemosYiLJ2 NI I y i LIKAf 282 LIKAOIf LINAYOALX S F2NJ L5t Qa 2
change for the better of all who live in Bergrivier Municipal Area. This strategy must therefore clearly identify a vision
with measurable strategic goals andjettives to achieve the vision and thereby unlocking the full potential for all
residents. As Bergrivier Municipality cannot achieve the vision on its own, it is important to align the strategy with the
National Development Plan (NDP), which commits Séiitita to ending poverty by 2030; as well as to the Medium

Term Strategic Framework, (the national implementation framework for the NDP). The IDP of Bergrivier Municipality
must also be aligned with the Provincial Growth Strategy and Provincial Spatielopment Framework a critical

enabler for developmeng and the longeiterm OneCape 2040 vision.

Integrated Development Planning is therefore a participatory process aimed at developing a strategic plan that guides
all planning, budgeting, management and decisioaking in a municipality. It entails the entire municipality and all its
citizens findig the best solutions to achieve long term sustainable development. Important aspects of the IDP include

the fact that:

i Itis a legislated process;

i It is a fiveyear strategic plan;

1 It is the principle strategic planning and development document of the Municipal Area; and

i It must be developed to respond to the needs identified by the community, as well as institutional requirements

that will enable the municipality to address these needs.

The Fifth Generation Integrated Development Plan (IDP) was approved by Council in May 2022 and this document
represents a review of the approved IDP for the 2026/27 financial year. As the Municipal Spatial Development

Framework was reviewed and amendehlistreview process will lead to an amendment to the IDP.

The IDP comprises 10 Chapters and the following diagram depicts the integration of the various chapters. This will be

followed by a brief overview of the content of each chapter.
Thedocumentcomprisef the following Chapters:

Chapterl: Purpose of the IDR: y (i S Hib\elapSiént planning is both a process and a plan that is undertaken in

terms of legislation and within the parameters of National, Provincial and District planning frameworks. The integrated
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development planning process is a consultative process that solicits input from a wide range of stakeholders.

The IDP process aims to identify and prioritise municipal, and community needs and integrate them into a singular local
level plan which indicates how resources will be allocated to address these needs over ¥esafivaycle of the IDP.

The IDP also idifies critical development needs which fall within the functional mandate of the West Coast District
Municipality, National and Provincial Government Departments and their Public Entities and indicates how these needs
will be addressed in the short, meaih and long term (where information is available) and how they align to municipal

planning.
Chapter 2: Vision, Mission, Strategic Goals, Strategic Objectives and Values:

CKS @GAaArzy 2F . SNENAODASNI adzy AOALI tAGe A& (2 ONBFGS al
AY | RAIYATFASR YIYYySNWE ¢KS YAdairzy A& (G2 O02YYAl (2 adz

to the developmenal needs of all communities.

CKS YdzyAOALI tAGEQa &GN} GS3e Aa aidNHzOGdzZNER | NBdzyR FAGDS

w Strengthening financial sustainability,

w Ensuring good governance,

(%) Delivering sustainable services and infrastructure,

w Facilitating a diversified economy and economic growth to alleviate poverty, and
w Empowering communities through innovation and social development.

¢KSaS &GN} GS3IAO0 32Kt a FYyR 202S00AGSa IINB FfA3IYySR 6AGK
efforts to improve governance, infrastructure, economic development and community wellbeing.

Chapter 3: Alignment: International, National, Provincial and District LeViis:Integrated Development Plan

(IDP) is developed in accordance with key legislative frameworks, including the Constitution of South Africa (1996), the

Local Government: Municipal Systems Act, 2000, together with the Municipal Planning and Performaage iamt
Regulations (2001), and the Local Government: Municipal Finance Management Act, 2003 (MFMA).

The IDP is further aligned with global, national, provincial and district planning frameworks to ensure integrated and

coordinated development. These include the 2030 Agenda for Sustainable Development, the National Development
Plan (NDP) 2030, the Mediufrerm Strategic Framework (MTSF), the Provincial Strategic Plan, One Cape 2040, the
Western Cape Spatial Development Framework, and the West Coast District Municipality IDP and Joint District
Management Plan. This alignment ensures that municipal plannipgasts broader development priorities across all

spheres of government.

/ Kl LJG SNJ ncYA Sitdatiogaf AnafySi€The Municipality covers a geographic area of 4 407.04 km2. The
Municipality is geographically diverse and includes 9 urban settlements, approximately 40 kilometres of coastline and a
vast rural area. The main urban settlements that constitute the Muaiitypare: Piketberg which is the administrative

seat, Porterville, Velddrif (which includes Laaiplek and Noordhoek), Dwarskersbos, Eendekuil, Aurora, Redelinghuis,
Goedverwacht and Wittewater. Bergrivier Maipality was demarcated into 7 wards for the 2016 Municipal Election in

terms of the Municipal Demarcation Act, 1998 (Act 27 of 1998).

Chapter 4 is a very important chapter as it provides a baseline in profiling Bergrivier Municipal Area leading to the
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formulation of strategic goals and strategic objectives.

Chapter 5: The Process Of Public Participatiime Integrated Development Plan (IDP) process was undertaken in
accordance with the Time Schedule of Key Deadlines (Process Plan) approved by the Municipal Council in terms of the
Municipal Finance Management Act (MFMA) and the Municipal Systems ActDPhant budget processes, while

distinct, are closely coordinated to ensure alignment between planning, budgeting and service delivery priorities.

The Process Plan provides structured mechanisms for public participation, enabling communities and stakeholders to
contribute to the IDP review. Key participation platforms include sector engagements, Ward Committee meetings,

town-based public meetings antle IDP Representative Forum.

Sector engagements are conducted throughout the financial year to obtain inputs from community leaders and
stakeholders and to provide feedback on identified priorities. Ward Committee meetings andbased public
meetings are held in two phases annuatlyidentify community needs and to allow for comment on the Draft IDP and
Budget. In addition, the IDP Representative Forum, comprising representatives from government departments, ward
committees, NGOs and community sectors, provides a platform foregfimtialogue on key development challenges

and potential interventions.

These participatory mechanisms ensure that the IDP remains inclusive, transparent and responsive to community needs,
GKAES aGNBYyIIGKSYyAya 02ttt 02N GA2y 0SG6SSy GKS Ydzy A OA LI

development agenda.

Chapter 6tNeeds Identified Through Public Participation Procdélisiomprehensive process has been followed

over the last few years to determine the real needs of the communities, including needs addressed by sector
departments. These needs have been captured in a spreadsheet with filters. Needs that can be addressed b
operational daily processes, will also be addressed. These needs are being reviewed on an annual basis and the

reviewed needs have been included in Chapter 6.

Chapter 7: Sector Plans And Other FramewoBergrivier Municipality is established in terms of the Local
Government: Municipal Structures Act, 1998 and operates under an Executive Mayoral System with a Ward
Participatory System. In line with the Municipal Systems Act, the municipality consisteefcttire components: the
political structures, the administration, and the community. The political structure includes a Municipal Council of 13
councillors, the Office of the Speaker, the Executive Mayor angokdh Committee, and Portfolio Committees. The
administration comprises the Office of the Municipal Manager and four directorates: Corporate Services, Community
Services, Technical Services and Financial Services. Community participation is facilibatgld stnuctures such as

Ward Committees, the IDP Representative Forum and séased engagements.

The municipality exercises its powers and functions in accordance with Section 156 of the Constitution, read with
Schedules 4B and 5B, with the division of responsibilities between district and local government regulated by Section
84 of the Municipal Stretures Act. To support integrated planning and service delivery, the municipality has adopted
several strategic frameworks and sector plans, including the Spatial Development Framework, Disaster Management
Plan, Water Services Development Plan, Integriftesgte Management Plan, Climate Change Adaptation Plan and LED

Strategy.

In addition, a range of programmes, systems andblys support governance and operational efficiency. These include
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the Integrated Municipal Information System, performance management systems aligned to the SDBIP, compliance and
audit management systems, risk management processes and community development initiatives. Together, these

mechanisms strengthen governancepprote accountability and support sustainable service delivery.

Chapter 8tMunicipal Programmes Linked To Strategic Godlse municipality as the enabler and facilitator of

the Integrated Development Plan needs to plan programmes and projects for the period 202Z. These plans must

be linked to the strategic goals and objectives as outlined in Chapter 2 and must énautke identified goals and
objectives are being reached. These programmes/projects can at the time of drafting the IDP either be funded or
unfunded but needs to be incorporated into the IDPetasure that the planning process is complete. Funding for the

unfunded programmes/projects necessarily needs to be sourced.

Chapter 9: The Alignment of the IDP with the Buddtididget integrationthe Fifth Generation IDP is characterized
by a concerted effort to ensure that the IDP and the budget are aligned and that the needs identified by the communities
are reflected in the budget. Considerable research was also done byirdwdbate Technical Services to determine

the status quo of bulk infrastructure in Bergrivier as to determine affordability and sustainability of services in future.
Chapter 10: Performance Managemethe implementation of this IDP will be measured by outcomes based key
LISNF2NXYIFYyOS AYRAOFIG2NAR ¢KSNBlFa (GKS 2dzilizi olFaSR YtLQa
LYLX SYSyidlGAz2y tfly o6{5. Lt 0 tapterdl® &d thiNFeatiONstdneasurd/thelinpact A a
of the IDP at the end of the term of office of the Couldil.
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CHAPTER PURPOSE OF THE
INTEGRATED DEVELOPMENT PLAN

1.1 Integrated DevelopmentPlanning

The Integrated Development Plan (IDP) is a process and a plan that is undertaken in terms of legislation and within the
parameters of National, Provincial and District planning frameworks. The integrated development planning process is
a consultative proess that solicits input from a wide range of stakeholders including communities, community
organisations, business sectors, relevant departments from the various spheres of government and departments within
the municipality.

The IDP process aims to identify and prioritise community neeasl therefore municipal needsand integrate them

into asingular local level plan which indicates how municipal resources will be allocated to address these needs over the

five-year cycle bthe IDP.

The IDP also identifies critical development needs which fall within the functional mandate of the West Coast District
Municipality, National and Provincial Government Departments and their public entities and indicates how these needs
will be addressed ithe short, medium and long term (where information is available) within the municipal area of

jurisdiction and how these plans will align to municipal planning.

L5t Qa F2NJ GKS GSNXY 2F 2FFAOS 2F (KS ySgte StSOGSR Ydzya
as theFifth generation IDP as it is the fifth IDP cycle since 2000. The essence of the Fifth Generation IDP is that it is a:
G{AYy3IftS sANRRYI 2F2Y2 T2NY¥Y

i Internal relationships within municipalities;

i Relationships between local and district municipalities, neighbouring municipalities and other spheres of

government; and
i Relationships between local municipalities, other key stakeholders and the broader community.

The followindigure indicates the lifespan of the Fifth Generation IDP, the way it will be reviewed and the stage in the

process reflected by this document

Page| 8
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IDP DEVELOPMENT CYCLE AND REVIEW PROCESS

2025/26

4™ year annual review and
implementation

o P
Elections /
5% Generation IDP 2
’ 2026/27
o =\ Final year annual review and
; ?‘ﬁ implementation.
o ELECTIONS
2024/25 g
/. 3™ year annual review and ‘9
implementation
@

2022/23
First year implementation

Figure 1: Five Year IDP Development and review cycle

T 2023/24
‘ 4 2% year annual review and
implementation

1.2 Integrated Development Plahegal Framework

This IDP is compiled in terms of the following key legislation:
i The Constitution of the Republic of South Africa, 1996 (the Constitution).

i The Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) (Municipal Systems Act) read together with
the Local GovernmentMunicipal Planning and Performance Management Regulations, RGN 796, 2001

(Municipal Planning and Performance Management Regulations); and

i The Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA).
1.3 The Constitutionof the Republic of South Africa, 1996

Sections 40 and 41 of the Constitution require the three spheres of government (National, Provincial and Loeal) to co

operate with one another and adhere to the principles ofaperative government and integovernmental relations.

Section 152 (1) of the Constitution sets out the objects of local government namely:

i To provide democratic and accountable government for local communities;

i To ensure the provision of services to the communities in a sustainable manner;

i To promote social and economic development;

i To promote a safe and healthy environment; and

i To encourage the involvement of communities and community organisations in the matters of local government.

Municipalities must therefore give effect to their developmental duty which requires them to structure and manage

their administration, budgeting and planning processes in a manner that gives priority to the basic needs of the

Page| 9



YA

5t Generationintegrated DevelopmentPlan2022¢ 2027 K%;.E?'

=

community whilst promoting social and economic development of the community. Municipalities must also participate

in National and Provincial Development Programmes (Section 153). The powers and functions of municipalities are set

out in Schedules 4B ariB of the Constitution, and the application of these schedules to Bergrivier Municipality is

elaboratedon under Chapter 8 of this document.

1.4

Local Government: Municipal Systems Act, No. 32 of 2000

Integrated development planning is regulated by Chapter 5 of the Municipal Systems Act, 2000 (Act 32 of 2000). This

Chapter must be read together with Chapter 6 which regulates Performance Management as well as the Municipal

Planning and Performance Maregent Regulations.

The main provisions of Chapter 5 (Integrated Development Planning) are set out below:

1

Municipalities must undertake developmentally orientated planning to ensure that they strive to achieve the

local government objects as set out in Section 152 of the Constitution;

Municipalities must work together with other organs of state to contribute to the progressive realisation of the

fundamental rights to environment, property, housing, health care, food, water and social security as well as

education, as contained in thelBif Rights, Chapter 2 of Constitution.

Each municipal council must adopt a single, inclusive and strategic plan for the development of the municipality

within a prescribed period after the start of its elected term (Section 25 (1);

The IDP must contain the following core components (Section 26):

(0]

¢KS Ydzy A OA LI £ O2 dzy-@©rinfd€vélopr@ent niitieymuricipaity thak SnpHaddsgsdts

critical development and internal transformation needs; (See Chapter 2 of the IDP);

An assessment of the existing level of development in the municipality, including the identification of

communities who do not have access to basic municipal services; (See Chapter 4 of the IDP);

¢CKS YdzyAOALI f O2dzyOAf Qa RSGSt2LIYSYyd LINA2NARGASA |

economic development and internal transformation needs; (See Chapter 8 of the IDP);

¢CKS YdzyAOALI f O2dzyOAf Qa RS@GSt2LIYSyd adNrGS3axsSa 41

sector plans and planning requirements binding on the Municipality in terms of legislation;

A Spatial Development Framework (SDF) which must include basic guidelines for a land use management

system of the municipality; (See Chapter 3 of the IDP);
CKS Ydzy AOALI f O2dzyOAft Qa 2LISNF A2yt &A0GNI GSIAASAT ¢
Disaster Management plans; (See Chapter 7 of the IDP);

A financial plan, which must include a budget projection for at least the next three years; (See Chapter 9
of the IDP);

Key performance indicators (KPI) and performance targets determined in terms of section 41; (See

Chapter 10 of the IDP);

District municipalities must in consultation with local municipalities adopt a framework for integrated
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development planning in the area within a prescribed period, which binds both the District and Local

Municipalities (Section 27);

o] Each municipal council must adopt a process plan which sets out how it will plan, draft, adopt and review
Ada L5t gAGKAY | LINSaAaONAROSR LISNARZ2RO® ¢CKAA LINRPOSA:
(Section 28);

0 The IDP process must include procedures and mechanisms through which the municipality can consult
with the community on their development needs and priorities and enable them to participate in the
drafting process. It must also provide for the identifioatof all plans and planning requirements binding

on the municipality in terms of Provincial and National legislation (Section 29) (See Chapter 5 of the IDP);
o adzy AOALI t AGASE Ydzald NBOASG GKSANI LS5tQa Fyydzffte ¢

o] Municipalities must give effect to their IDP and conduct their affairs in a manner consistent with their IDP
(Section 36); and

0 Section 38 defines the status of an IDP and provides that it is the principal strategic planning instrument
of the municipality that guides and informs all planning and development and all decisions pertaining to
planning, management and development in timenicipality. It also binds the municipality in the exercise

of its executive authority.
The main provisions of Chapter 10 (Performance management) are set out below:

1 adzy AOALI f AGASE Ydzald aSG FLIWNBLINAIFEGS YS@ t SNF2NXYIFyOS

to the development priorities and objectives set out in the Integrated Development Plan (Section 41); and

1 Municipalities must include the General Key Performance Indicators prescribed by the Municipal Planning and

Performance Regulations, Regulation 796 of 2001 (Section 43).

1.5 Local Government: Municipal Planning and Performance Management Regulations,
2001

The main provisions of the Municipal Planning and Performance Management Regulations in so far as they relate to
integrated development planning are set out below:
¢KS L5t Ydzad AyOf dzRS GKS YdzyAOALI fAleQa AyaildAaddziazyl f -
initiatives in the municipality, all known projects plans and programmes to be implemented in the municipality by any
organofstateaR (1 KS adzy AOALI fAle&Qa 1Se& LISNF2N¥IYyOS AyRAOIG2NER
NEFEtSOGU GKS YdzyAOALI fAGEQAa aLIl GAFLET RSOSE2LIVSyd FNI YSg2
¢CKS YdzyAOALI f AG@Q& L5t YdzaAG AYyF2NY Ada Fyydzf o0dzZR3ISGE &
objectives set by the municipal council for its elected term of office, including its local economic development and

institutional transformdon needs (Section 6).

The main provisions of the Municipal Planning and Performance Management Regulations in so far as they relate to

Performance Management are set out below:

The municipality must set key performance indicators, including input, indicators, output indicators and outcome
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indicators, in respect of all development priorities and objectives in the IDP. Key performance indicators must be

measurable, relevant, objective and precise. These key performance indicators must inform the development of
indicators forthe entire MUr® A LJF £ A 18 Q& T RYAYAAGNT GABS dzyAlda FyR SYLX 28

provider with whom the municipality has entered into a service delivery agreement (Section 9);

Section 10 sets out the General Key Performance Indicators referred to under Section 43 of the Municipal Systems Act.

These include:

a)

b)

c)

d)

e)

a)

The percentage of households with access to basic level of water, sanitation, electricity and solid waste removal,

the percentage of households earning less than R 1 100 per month with access to free basic services; (Note: The
Council of Bergrivier Municipality determined indigent households where the joint income does not exceed 2

state pensions plus 40 % with a mawgimof R 5 000 per month).

[atN

KS LISNOSyidlr3IsS 2F | YdzyAOALIfAGE&QAa OFLAGEFE 0dzR3ISH &
SFNIAY GSN¥a 2F (GKS YdzyAOALI fAGEQa AydiSaINIGSR RS@SH

(04

[atN

KS ydzYoSNJ 2F 220a ONBIGSR GKNRBAAK GKS YdzyAOALI f AGE

projects;

the number of people from employment equity target groups employed in the three highest levels of
YIEYyF3SYSyld Ay O2YLIX AlLyOS 46A0GK GKS YdzyAOALIfAGEQA | LJ

0KS LISNOSyGr3asS 2F || YdzyAOALIftAGEQAa 0dzRISG aLsSyd 2y
Financial viability as expressed by the following ratios:
() A=(BC)/D
'A' represents debt coverage.
'B' represents total operating revenue received.
'C' represents operating grants.
'D' represents debt service payments (i.e., interest + redemption) due within the financial year:
(i) A=B/C
‘A’ represents outstanding service debtors to revenue.
'‘B' represents total outstanding service debtors.
'C' represents annual revenue received for services.
(i) A=(B+C)/D
'A' represents cost coverage.
'B' represents all available cash at a particular time.
'C' represents investments.

'D' represents monthly fixed operating expenditure.
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The Municipality must review its key performance indicators on an annual basis during the annual performance review
process as well as when it amends its integrated development plan in terms of section 34 of the Systems Act (Section

11).

Section 15 sets out the way community participation must take place in respect of integrated development planning

and performance management and states that:

a 6 m UIn thelabsence of an appropriate municipal wide structure for community participation, a municipality must

establish a forum that will enhance community participatioq in

(i) GKS RNYFlGAY3I YR AYLX SYSyillaGAz2y 2F GKS YdzyA OA LI

(ii) GKS Y2YyAG2NRAY3IZ YSIF&AdZNBYSyd FyR NB@GASs 2F GKS

performance indicators and performance targets set by the municipality.

(b) Before establishing a forum in terms of paragraph (a), a municipality must, through appropriate mechanisms,
invite the local community to identify persons to serve on the forum, including representatives from ward

committees, if any.

(c) A forum established in terms of paragraph (a) must be representative of the composition of the local

community of the municipality concerned.
(2) A municipality must
(& convene regular meetings of the forum referred to in sub regulation @) to
0] discuss the process to be followed in drafting the integrated development plan;
(ii) consult on the content of the integrated development plan;
(i) monitor the implementation of the integrated development plan;

(ivv RAalddzaa GKS SOSt2LIYSY iz AYLIX SYSyGlrGAz2y |yR NBOA

system; and

(v) Y2YAU2N) GKS YdzyAOALI t AdéQa LISNF2NXIyOS Ay NBtI (A

targets set by the municipality: and

(b)  allow members of the forum at least 14 days before any meeting of the forum to consult their

respective constituencies on the matters that will be discussed at such a meeting.

3) A municipality must afford the local community at least 21 days to comment on the final draft of its integrated

f N

p

z

RSPSt2LIYSyd LIy o0SF2NB (GKS LIy Aa adoYAOGGSR (2 K.

1.6 Local Government: Municipal Finance Management Act, No. 56 of 2003

Section 21 of the Municipal Finance Management Act, 2003 (Act 56 of 2003) regulates the budget preparation process
and requires the mayor of a municipality to-oadinate the processes of preparing the annual budget and reviewing
0 KS Ydzy A OAX Ldd tevaloprikat planyaiudSadkt related policies to ensure that the tabled budget and any

revisions of the integrated development plan and budggated policies are mutually consistent and credible.
The mayor must at least 10 months before the start of the budget year, table in the municipal council a time schedule
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outlining key deadlines for:

0] the preparation, tabling and approval of the annual budget;

(i) ithe annual review of the integrated development plan in terms of Section 34 of the Municipal Systems Act;

(i) ibudgetrelated policies; and

vy Fye O2yadzZ GFGAGS LINPOSdaSa FT2NXN¥AYy3I LINI 2F GKS LINRO!

(V) Section 53(1)(b) provides that the mayor of a municipality musirciinate the annual revision of the integrated
development plan in terms of Section 34 of the Municipal Systems Act and the preparation of the annual budget
and determine howthe integrated development plan is to be considered or revised for the purposes of the

budget.
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CHAPTER ¥ISION, STRATEGIC GOALS,
STRATEGIC OBJECTIVES AND VALUES |
BERGRIVIER MUNICIPALITY

2.1 Introduction

This Chapter sets out the strategic direction of Bergrivier Municipality for the 22227 IDP cycle and is the most
important part of the IDP. The Council of Bergrivier reviewed the vision and mission in August 2022 to first facilitate
better alignmentto the Key Performance Areas of Local Government, the National Development Plan (2030) and the

Constitutional Objectives of Local Government and secondly to ensure alignment with the political mandate of Council.

The process needs to facilitate improved integration between the IDP and the budget (specifically that budgets are
aligned with the developmental needs as identified and priggdiby communities) and with performance management
as to ensure continuous monitoring of the implementation of the IDP througyear performance reporting (as

prescribed by National Treasury).

The strategy of Bergrivier Municipality remains a Helel strategy that links the IDP goals and strategic objectives to
functional development priorities. Development priorities derive from community needs, institutional needs and the
Municipal Framewiks and Sector plans referred to in Chapter 7 and Chapter 8 of the IDP.

I KFLIGSNI mn O2yililAyad (GKS adzyAOALI fAle@Qa YS& t SNF2NXIyOS
extent it has delivered on its development priorities and in so doing achieved its strategic objectives. The following is a

visual repreentation of the vision and the newly formulated strategic goals of Bergrivier Municipality:
2.2 Vision and Mission

The vision of Bergrivier Municipality is:

Bergrivier:
. SNHNMKN DA SNY | LINE a A prosperous community
. . where all want to live, work, learn
all want to a live, work, learn and play in Tl E T T e

RAIYATASR YIyyYySNDE
G. SNENAGASNY Wy @22
GLENI FEYFE 6Af £ SSTF)

~ o - ~ $G 1: Strengthen SG 2: Ensure good SG 3: Sustainable =S 4 Fa“"‘.ate SIS $G 5: Empowering
Y S y é é I I NR A 3 S Y I y 7\ S N H Financial governance service delivery g IO people through

Sustainability for a diversified econ-
omy and growth to al-
leviate poverty

innovation

The mission of Bergrivier Municipality is:

. A p " , 10 core values
al ZYYAUYS y u uz adzau Ons dien met trots! We serve with pride! Sisebenza Ngocuzingca!
and the de|ivery of services that ard Client-centred service delivery approach
responsive to the developmental needs of aFigurel: Municipality Mission and Vision Bergrivier

O2YYdzyAGASE Ay . SNENRDBASNI adzy AOALI t A& dé
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2.3 Core Values

The Core values of Bergrivier are:

We strive to
render good
services to
ensure that all
people in our
communities can
live in a dignified
manner

We are all part of
Bergrivier
Municipality

We are
unashamedly
pro-poor

We believe in
good relationships

We care about

We are disciplined our work and
colleagues

We believe in
social end We believe in
economic close innovation
development of partnerships
the area

We serve with We believe in
pride ethical behaviour

Figure2: Bergrivier Municipality Mission and Vision
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2.4 Developmental Priorities

The development priorities of Bergrivier Municipality are based on:

i Municipal frameworks and sector plans which have been approved by the Municipal Council (See Chapter 7);
i Existing programmes, systems andlaws (See Chapter 7 and 8);
i A Mayoral Committee and management strategic planning session held each financial year.

1 The outcomes of the ward committee planning sessions, tbased meetings and IDP representative forum

meetings that were scheduled as part of the IDP public participation process (See Chapter 5); and

1 Strategic planning sessions of all the Directoraies heldduring each financial year and developed with full

cognisance of the developmental needs of the public and institutional needs of the Municipality.
2.5 Strategic Goals and Objectives

CKS adzyAOALI fAGEQa &0GNIG§S3IAO 321K fa YR 202S0GABSa | NB
following is an overview of the strategic goals with the relevant strategic objectives as to ensure that the strategic

goals are achieved:

25.1 Strategic Goal 1: Strengthen Financial Sustainability
Bergrivier Municipality is committed to ensuring that all governance practices are continuously in place and
that all who live in Bergrivier Municipality receive value for money. In the context of this strategic goal, the

following strategic objectives ke been identified:

Table2: Strategic Goal 1
{GN> GS3A {GN} GS3IA0 hoa2aS0a@dSa
¢2 06dzR3ASGE &GNIGSIAONE TR

9y i NByOKt SINGG CRWIAYOALT tflty Ay GKS LI yyAy3:
2NHIF yAdl a2y

KSy 5AOSNEATE NBGSydsS I yR SyadNB JFtdsS F2N Y2yS
oA

9yadaNB adzadlAylotS UylFyOAlFE NR&E&]l FYR aasi
S5AJSNAATE o0& a2dz2NDAyYy3I AN YOG FdzyRAYy3I (G2 &dzLILL

9y adzNB GN}yaLl NByode Ay UylFyOalf YIylF3asSySyi
FYyR oaYSte
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25.2 Strategic Goal 2: Ensure Good Governance
Bergrivier Municipality is committed to ensuring that all governance practices are continuously in place and
that all who live in Bergrivier Municipality receive value for money. In the context of this strategic goal, the

following strategic objectives ka been identified:

Table3: Strategic Goal 2

{GN}YGS3A0 hoaSOa@Sa

I NBIFGS |y SYOASyils SiSOea@gSs S02y2YAO0 FyR | OC
. t NEGARS | (G2 NIOHADNERY K OAYR f A&
IYAdNDE 32 |\ 555 il 0t S tSFRSNEKAL SdzZJI2 NI SR 08 LINETSAEA
I2BSNYF YO ot S - g NI -
I 2YYdzyAOF 8 SO0 @St e sAGK (KS Lot A

S
1 0dza ( OSFHINBRNE I OK (2 SOSNEBEGKAYID

253 Strategic Goal 3: Sustainable Service Delivery

Bergrivier Municipality is committed to ensuring that all inhabitants of Bergrivier have access to equal basic
services and a high level of basic services, infrastructure development and sustainable maintenance that will
contribute to the socieeconomic gowth of the municipal area. In the context of this strategic goal, the

following strategic objectives have been identified:

Table4: Strategic Goal 3
{GNF GS3A {GNY G§S3IA0 hoeS0a@Sa

58St 2L YR LINRGARS o0dzZf 1 AY TN aGNHZOGdz2NBE g4l
al Ayl Ay SEA&day3d odz 1 AYFNF &adGNHzOGdZNBE +FyR a$

{dAGFAYF O [ & 4a o e R - .= - Ao
RSt A GSNE SSQStV’zA’LJZ \,(IA)/IES'IAVR NJSEVI(?szuS le? 0dzA £ O ?V?A
{2dzNDS f GSNYIFa@dS az2dz2NDSa 2F¥ SYSNHé& Ay (UKS
[ 2yaSNBS yR YIylF3aS GKS ylGdaNIt Sy@aANRyYSyi
254 Strategic Goal 4: Facilitate An Enabling Environment For A Diversified Economy And Growth To

Alleviate Poverty.

Bergrivier Municipality is committed to creating an enabling environment conducive to economic growth,
attracting investment and creating local jobs to alleviate poverty. In the context of this strategic goal, the

following strategic objectives have begtentified:

Table5: Strategic Goadt

{GNFGS3AO {GNYGS3A0 hoaS0Oa@Sa

LYLINRGS (KS NB3IdzA I i2NBE SYy@ANRYYSYy(d F2NJ S

CHOAtAGIGS FYy tNREY2(3S (2dNAEYO®

SYGANRYYSYyid ¥ & | 4 A A os I,

§02yz2ve I yR EI!ffS@)EIuS LJZQSNJieAuKN\B(?zEIK 82(3 ONJSIeE)A/ AY

FffSOAIGS LI 9Yyada2NB ff LRfAOASAE YR aéaidsSvya Ay . SNEN
I'gNIF Ol Ay@SaitayYSyid GKNRIdAK OFdlFfteéad AYyTNI

255 Strategic Goal 5: Empowering People Through Innovation

Bergrivier Municipality is committed to ensuring to be the leader in creating integrated communities with

emphasis on high level education for all, and a safe and healthy life environment, by fostering innovative
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partnerships with all relevant stakeholders and facilitate a better community for all. In the context of this

strategic goal, the following strategic objectives have been identified:

Table6: Strategic Goal 5
{GNIGS3AAO {GNY G§S3IAO hoa2S0OagSa

¢2vLJN.EY2i'J$ KSIHtdke tAFSaltetsSa GKNBdZAK (K
FYR 2L NIidzyAsSaod

?;}'—/Jggls'e\”\z){i LIS { NPY2GS O2yoeydSR LI NIYSNEKALR F2NJ &2dzik
tNEY23GS || &aFFS SYy@ANRBYYSydG F2NI It osK2 f
58St2L) I aladSNItfly F2NIb{YINI /AaS&ab
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CHAPTER ALIGNMENT WITH
NTERNATIONAL, NATIONAL,
PROVINCIAL AND DISTRICT
FRAMEWORKS

Programmes

The IDP process aims to identify and prioritise community and municipal needs and integrate them into a singular local
level plan which indicates how resources will be allocated to addressing these needs over the cycle of the IDP. The IDP
therefore also aknowledges and identifies critical development needs which fall within the functional mandate of the
West Coast District Municipality, Western Cape Provincial Government and National Government Departments (and
their public entities) and indicates how the needs will be addressed in the short, medium and long term (where

information is available) by all involved and how they align to municipal planning.
This IDP aligns to Global, National, Provincial and District Planning Frameworks, the most significant being the following:

Table7: Alignment to Frameworks

Global Planning Framework Agenda for Sustainable Development

National Development Plan 2030
National Planning Frameworks  The MediumTerm Strategic Framework (MTSF)
National Key Performance Areas (KPA) of Local Government

Provincial Strategic Plan
Provincial Planning Frameworks One Cape 2040
Western Cape Spatial Development Plan (WCSDF)

Alignment with West Coast District Municipality IDP

District Planning Framework ; .
g Joint District Management Plan

3.2 Global Planning Framework

The following paragraphs provide an overview of the Global Planning Framework that this IDP aligns to.

3.21 2030 Agenda for Sustainable Development

This Agenda is a plan of action for people, planet and prosperity. It seeks to strengthen universal peace in larger
freedom. The plan recognises that eradicating poverty in all its forms and dimensions, including extreme poverty, is the
greatest global lsallenge and an indispensable requirement for sustainable development. All countries and all
stakeholders, acting in collaborative partnership, need to implement this plan. The 17 Sustainable Development Goals
and 169 targets demonstrate the scale andhition of the new universal Agenda. It seeks to build on the Millennium
Development Goals and complete what these did not achieve. The focus is also on the human rights of all and to achieve
gender equality and the empowerment of all women and girl¢ @&sintegrated and indivisible and balance the three

dimensions of sustainable development: the economic, social and environmental. The Goals and targets will stimulate
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action over the next fifteen years in areas of critical importance for humanity and the planet:

Table8: 2030 Agenda for Sustainable Development

The plan aims to end poverty and hunger, in all its forms and dimensions, and to ensur

People all human beings can fulfil their potential in dignity, equality and in a healthy environme
The plan aims to protect the planet from degradation, including through sustainable
consumption and production, sustainably managing its natural resources and taking ur:

Planet . . .
action on climate change, so that it can support the needs of the present ancfutur
generations

Prosperity The plan aims to ensure that all human beings can enjoy prosperous and fulfilling lives

that economic, social and technological progress occurs in harmony with nature.

The plan aims to foster peaceful, just and inclusive societies which are free from fear a
Peace violence. There can be no sustainable development without peace and no peace withc
sustainable development

The plan aims to mobilize the means required to implement this Agenda through a revi
Global Partnership for Sustainable Development, based on a spirit of strengthened glo
solidarity, focussed on the needs of the poorest and most vulnerable ahdive
participation of all countries, all stakeholders and all people.

Partnership

3.2.2 Participation in the United Nations voluntary Local Review On Sustainable Development Goal

Bergrivier Municipality has been selected as one of 40 Municipalities in South Africa (nine in the Western Cape) to report
to the United Nations on the implementation of some of the Sustainable Development Goals through a VLR (Voluntary

Local Review) pross.

The Sustainable Development Goals (SDGs) followed on the Millennium Development Goals (MDGs) and is a global
commitment by all United Nations (UN) Member States (including SA) signed in 2015 and is focused on peace and
prosperity for all. Agenda 2035 castsof 17 specific Sustainable Development Goals comprising 169 targets. The core
principles include:

i Universality;

i Leaving no one behind;

1 Interconnectedness;

T Inclusiveness;

i Multi Stakeholder Partnerships; and

1 LyOftdzRS p tQa ylryYSte ttlhySiGz tS2LX ST tINIYSNERKALAI |
In 2023 all reports indicated that the globe is far-téick on the set targets and the UN started focusing on Local
D2OSNYYSyiGa NRdzyR GKS 3Ff26S8 G2 AYLESYSyd [ wQad (2 LINE
hy GKS ' TNAOLY [/ 2yGAySyld GKS ' TNRAOLY ! yA2Yy |t AIgBR GAl
implementation plans and 15 flagship projects.

{'[ D! blriGA2yLFt FYR {![D! 2SA04GSNYy /LS IINS lFaaradiay3a a
Manager was invited to attend the SDG Training and Peer Learning workshop on SDG Localization, Voluntary Local
Reviews and Infrastructure Assealbbgement for national and local government officials in South Africa frogn221

October 2025 in Johannesburg. The project is funded by the Italian Government through the UN. The programme,

participation list and overview documents are attached as Auane A, B and C respectively.
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3.2.3 Voluntary Local Review

The expectation of the UN,W
National and Provincial SALGA | ‘

that Bergrivier Municipality will |8
implement a process to work With |
stakeholders  (internally
externally) to produce a first
baseline report by the end of Ma :
2026. The report must be
approved ly Council after
recommendation by Mayco (Ma
2026) and the draft report N 1 ewy
(approved in principle at the end o Y
March 2026) advertised for publi

Figure3: Council SDG participation

comments (during April 2026) anc
all inputs received integrated in the report as far as possible. There aspeuific format or prescriptions, and each
Municipality can decide how they report and on which of the SDG (except reporting on SDG 11 (Sustainable cities) are
compulsory). The Bergrivier Municipal Council approved on 9 December 2025 that Bergriviapitniwill report

2y n {5DQa GKIFIG A& @SNE AYLERNIFYd (G2 . SNENRGASNI adzyi O
Sanitation), SDG 11 (Sustainable Cities) and SDG 16 (Strong Institutions)

The photo above was taken on 9 December 2025 after the Council meeting. Each Councillor and Senior Staff member

had the opportunity to choose the SDG that resonates the most with them.

The process that Bergrivier Municipality will follow, is:

Learning from other Western Cape Municipalities that started in 2024 (Mossel Bay and City of Cape Town) as well as
other Municipalities in SA that presented at the SDG Conference in October 2025 in Sandton, Johannesburg (attended

by the MM of Bergrivier Mnicipality), it was clear that we should follow the following guidelines:

() Mainstream the process by using existing institutional frameworks like Performance Reporting through IGNITE,

reporting in the IDP and in the Annual Report (fpager baseline in Annual Report March 2026);

1 Awareness to all staff, councillors and pulgis y . SNENAX OASNJ adzy AOA LI f AGE 4SS KU
since 2016 in our Stedeband with Heigi-den-Berg and our joint project of applying and implementing EU
funding, so we have started on the awaess, but should increase it and sharpen the awareness through
mainstreaming it through our normal staff roadshow, public participation processes and branding efforts. To
I OKAS@S (KAad (GKS aa gAff AyOf dzRS | gddeBl¢ndaiy®2028.F (G KS {!

i The VLR is not as much about the product but about the process of getting there and the discussions with

stakeholders;

i Matzikama Municipality is also part of Phase two (2@2926 and beyond) and we are expected to inform the

District Municipality and other local Municipalities in the West Coast DM through the DCF Tech;
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i No additional budget is provided; everything we do must be mainstreamed and integrated in our normal
processes;

i During the Conference the MM designed proposed process plans that will be used as a baseline;

i The implementation will be championed by the MM and her Office and mainstreamed as a standing item on
C2NXIf S5ANBOG2NRAa aSSiAy3a 2y0S I Y2y iK G2 AyOfdzZRS I f

1 The Council approved on 9 December 2025 that the Municipality reports in the first year on the folEDGr)
o] SDG 1: No povertyuse the reporting on indigent households

(o] SDG 6: Clean Water and Sanitatwater quality data and reporting; water losses data and reporting

and capital infrastructure projects in water services
o] SDG 11: Sustainable Citiempulsory to report on all targets
o] SDG 16: Strong InstitutiomsEthical Leadership initiatives; Employment Equity and Gender Equity
o] Use data verified and audited in Annual Report and Performance System

i In year 2 and further (202q2030) the Municipality could expand on the baseline report and could include more
{5DQa&a |yR Y2NXB (I NBSGa LISN {5DT

1 LyOtdzRS {5D& Ay &20Alt YSRAI O2YYdzyAOl GA2yasz 2y OAlG.

i From year 2 the process plan could be included in the official process plan and calendar of the Municipality
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Bergrivier Municipality, in partnership with Heisbp-den-Berg, cesigned the Agenda for Sustainable Development in
Antwerp in 2016 as part of the programme to work together for a better world.

NO GOOD HEALTH QUALITY GENDER
POVERTY ANDWELL-BEING EDUCATION EQUALITY

it | - LT

DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED

ECONDMIC GROWTH AND INFRASTRUCTURE INEQUALITIES

A
il =)

1 CLIMATE : 1 PEACE, JUSTICE 1 PARTNERSHIPS
ACTION ! ] AND STRONG FOR THE GOALS

el INSTITUTIONS Wty
@ -~ ¥ bors
.- 1 THE GLOBAL GOALS
% ’ " For Sustainable Development

Figure4: SDG Goals

3.3 National Planning Framework

The following paragraphs provide an overview of the National Planning Framework that this IDP aligns to:
3.21 National Development Plan: Vision 2030

The National Development Plan: Vision 2030 (NDP) is aéomgplan for the nation which was released in November
HAMMYE | YR GgKAOK F20dzaSa 2y GoNARGAYy3 | ySg aiz2NB F2N {2
/ 2YYAaaA2yQaz2BAh I AKROKAD wSNBt SIaSR Ay WdzyS HammI YR ¢
shortcomings since 1994. It identified a failure to implement policies and an absence of broad partnerships as the main

reasons for slow progress, and set out nine @niynchallenges:

1. Too few people work;

2. The quality of school education for black people is poor;

3. Infrastructure is poorly located, inadequate and undeaintained;

4, Spatial divides hinders inclusive development;

5. The economy is unsustainably resource intensive;

6. The public health system cannot meet demand or sustain quality;
7. Public services are uneven and often of poor quality;

8. Corruption levels are high; and

9. South Africa remains a divided society.

The NDP focuses on reducing poverty and inequality by putting in place the basic requirements that people need, to

take advantage of available opportunities. The plan prioritises increasing employment and improving the quality of
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education while advocating an integrated approach to addressing these challenges. The NDP is divided into 15 Chapters.

Chapters 3 to 15 set out objectives and actions for 13 strategic outcomes. The table below contains an extract from

some of these chaprs and shows the objectives and actions thatpact local government and to which the

Municipality can contribute.

Table9: NDP impact on Local Government

Chapter Obijectives Impacting on Local Government Related Actions*

11

12

13

Economy and
employment

Economic infrastructure

Environmental
sustainability and
resilience

Transforming human
settlements

Improving education,

training and innovation

Social protection

Building safer
communities

Building a capable an
developmental state

Public employment programmes should reac|
1 million by 2015 and 2 million people by 203

9 The proportion of people with access to the
electricity grid should rise to at least 90% b
2030, with norgrid options available for the
rest.

1 Ensure that all people have access to cleal
potable water and that there is enough
water for agriculture and industry,
recognising the tradeffs in the use of
water.

9 Reduce water demand in urban areas to 1!
below the businesssusual scenario by
2030.

Competitively priced and widely available
broadband.

Absolute reductions in the total volume of
waste disposed to landfill each year.

At least 20 000 MW of renewable energy
should be contracted by 2030.

9 Strong and efficient spatial planning systen
well integrated across the spheres of
government.

9 Upgrade all informal settlements on
suitable, weHlocated land by 2030.

1 More people living closer to their places of
work.

More jobs in or close to dense, urban
townships.

Make early childhood development a to
priority among the measures to improve th
quality of education and lonterm prospects of
future generations.

9 Ensure progressively and through multiple
avenues that no one lives below a defined
minimum social floor.

All children should enjoy services and benel

aimed at facilitating access to nutrition, healt

care, education, social care and safety.

No specific objective

d 9 Staff at all levels have the authority,
experience, competence and support they
need to do their jobs.

Remove the most pressing constraints
on growth, investment and job
creation, including energy generation
and distribution, urban planning, etc
Broaden expanded public works
programme.

Move to less carboimtensive
electricity production through
procuring at least 20 000 MW of
renewable energyincreasinghydro-
imports from the region anéhcreasing
demandside measures, including sola
water heating.

Establishing a national, regional and
municipal fibreoptic network to
provide the backbone for broadband
access; driven by private investment,
complemented by public funds
required to meet social objectives.

Carbon price, building standards,
vehicle emission standards and
municipal regulations to achieve scale
in stimulating renewable energy, wast
recycling and in retrofitting buildings.

1 Reforms to the current planning
system for improved coordination.

9 Develop a strategy for densification
of cities and resource allocation to
promote better located housing and
settlements.

Introduce spatial development

framework and norms, including

improving the balance between
location of jobs and people.

Pilot mechanisms and incentives to
assist the unemployed to access the
labour market.

Expand existing public employmel
initiatives to create opportunities fot
unemployed.

Municipalities contribute through
traffic policing, bylaw enforcement anc
disaster management

1 Formulate longerm skills
development strategies for senior
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Relations between national, provincial and managers, technical professionals
local government are improved through a and local government staff.
more proactive approach to managing the  yse assessment mechanisms such a:
intergovernmental system. exams, group exercises and

competency tests to build confidence
in recruitment systems.

Use placements and secondments to
enable staff to develop experience of
working in other spheres of
government.

Use differentiation to ensure a better
fit between the capacity and
responsibilities of provinces and
municipalities. Take a more proactive
approach to resolving coordination
problems and a more lontgrm
approach to building capacity.
Develop regional utilities to deliver
some local government services on a
agency basis, where municipalities or
districts lack capacity.

A corruptionfree society, a high adherence to
14 Fighting corruption  ethics throughout society and a government No specific action
that is accountable to its people.

Improving public services and spaces
well as building integrated housing an
sport facilities in communities to
ensure sharing of common spaces

Our vision is a society where opportunity is ni
determined by race or birth right; where
Nation building and  citizens accept that they have both rights anc

15 . . o o across race and class.
social cohesion responsibilities. Most critically, we seek a Promote citizen participation in forums
united, prosperous, nomacial, norsexist and WOK I & pL 5? 05 | R
democratic South Africa. a dz a ) a y
Work towards a social compact for
growth, employment and equity.
3.2.2 The MediumTerm Strategic Framework

The National Cabinet approved the new Medium Term Strategic Framework (MTSF) as the national implementation
FNI YSE2N] F2N) GKS b5t o ¢KS a¢{C RSTAySa (GKS adaN)riS3rod

office. The MTSF is structuracbund 13 priority outcomes which cover the focus areas identified in the NDP, namely:
i. Providing quality basic education;
ii. Improving health care; or the health system;

iii. Reducing crime;

iv. Creating jobs;
V. Developing the skills and infrastructure required by the economy;
Vi. Promoting rural development;
Vii. Creating sustainable human settlements;
viii. Delivering effective and efficient local government and public service;
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iX. Protecting the environment;
X. Fostering better international relations;
Xi. Enhancing social development;
Xii. Promoting social cohesion; and
Xiii. Nation building.
3.2.3 National Key Performance Areas of Local Government

The National Government Strategic Plan sets out Key Performance Areas (KPA) of Local Government. These remain

NBf SOlFryld IyR GKAa L5t KFa 0SSy RS@St2LISR (G2 FftA3ay G2 G

1. Municipal transformation and institutional development;
2. Basic service delivery;

3. Local economic development;

4, Municipal financial viability and management;

5. Good governance and public participation.

3.4 Provincial Planning Framework

341 Provincial Strategic Plan

The Provincial Strategic Plan (PSP) 20260 n & Sida 2dzi GKS 2SadGSNYy /LIS D2@SNy'
goals for the next five years. It provides overarching direction for government action, focusing on-peojézl

outcomes that drive meangful chae for residents.
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HELPING BUSINESSES GROW AND CREATE JOBS
EQUIPPING YOU TO GET THOSE JOBS

Households and Economic and Growth
Human Development Opportunities

Educated, Healthy &

Growth for Jobs Caring Society

’ The Western Cape achieves 5‘/ \ Every person hc:_s access to the
breakout economic growth | The Western Cape is aresiient ‘ | opportunity folive a healthy,
generatingconfidence, hope, | | and safe society ! meaningful, and dignified life in

Lt.“ and opportunities fo thrive. /| Vi \ aninclusive society.

Innovation, Culture, &

Governance Y
/- 3
The WCGis a people-centfred |
institution thatinnovatively, efficientty,
| and collaboratively mobilises |
'\_\ resources for service delivery. /-" ;‘

Figure5: Provincial Strategic Plan 202030

3.4.2 One Cape 2040

¢KS hyS /LS wHnnn A& GKS 2SaGSNy /1FLSQa F3ISyRI F2N 23
Development Plan (NDP), it should be viewed as a vision and strategy for society, rather than a plan of government,
even though all three spheres @overnment are essential for implementation. One Cape 2040 is designed to
complement national planning while homing in on the regional uniqueness of the Western Cape. It aligns many of the
conclusions of the National Development Plan but has a narroegtonal focus.

¢KS hyS /1FLIS uwnnn OKFfttSy3aS AaT &/ NBIFGAYy3 | NBaiAtASydl.
SYLX 28YSydzX LINPRdzOAY 3 3INBgAYy3I AyO2YSazx INBFGSNI Sljdzr £ A

¢KS hyS /LIS wnnn @AaA2 y-drived Tesodréeffiéehtaddrinécteds Righ bppdténEy andy y 2 O I
O2ff 02N G0AQGS az20ASGe¢ o

O

One Cape 2040 identifies six transition areas with goals and primary change levers.
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Table10: One Cape 2040

Every person will have access to a good educatic Working with parents and teachers to improve the

Kpowledge . that il ensure he or she is appropriately skilled f learning and development environment of childrer
transition (Educating opportunity.
Cape)

The Western Cape will enjoy a global reputation &
4 location of ecological, creative, scientific and soci
innovation excellence.

Structured innovation networks linking researcher
with investors and entrepreneurs.

Any person who wants to be economically active Intensive subsidised work experience creation

Economic access N - .
can secure work. supplemented by job intermediation services.

transition

(Enterprising Cape) The \Western Cape is recognised internationally a Focus on social enterprise as a vehicle for econol
8 an entrepreneurial destination of choice. growth and jobs.

All people have access to water, energy and wasi
Ecological transitior services that are delivered on a sustainable
(Green Cape)  resourceefficient manner.

Energy and water infrastructure and regulation
geared to sustainable resource use.

11 The Western Cape is a recognised leader and  Focus on social enterprise as a vehicle for econoil
innovator in the green economy. growth and jobs.

The communities that make up the Western Cape Programmes to build intecommunity partnerships
are confident, welcoming, inclusive and integratec and cohesion.

Cultural transition  The Western Cape is regarded as a global meetir

(Connecting Cape) point between East and West and an important  Expanded cultural and trade ties with targeted
connector with the new markets of Africa, Asia an regions in Africa, Latin America and Asia.
Latin America.

The neighbourhoods and towns of the region are Shift from provision of subsidised housing to bette

Settlement provided good quality of life to all and are household and community services including maj
transition (Living accessible, have good public services and are ric improvement in public transport and pedestrian

Cape) opportunity. access.

13 The Western Cape is ranked as one of greatest Fast, cheap and reliable broadband and a safe liv

places to live in the world. environment.

Institutional Ambitious socially responsible leadership exists a Multi-level collaborations for innovation (EDP eco
transition levels in our society. system).

(Lead|1n5g Cape) The Western Cape is home to many wezldss Leadership development to cultivate ambition anc

institutions in both the public and private spheres. responsibility at all levels.

3.4.3 Provincial Spatial Development Framework

The purpose of the PSDF is inter alia to guide municipal integrated development plans (IDPs) and spatial development
frameworks (SDFs). The PSDF aligns the core spatial goals of ONE CAPE. The PDSF identified 3 main areas of interventic
which are subdived into 9 objectives, each with its own action plans and policies. The following table provides an

overview of the intervention areas and objectives of the PSDF.
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Tablel1: Intervention areas and objectives of the PSDF

Intervention Areas Objectives

Align the future settlement pattern of the Province with areas of economic potential an
the location of environmental resources.

Deliver human development programmes and basic needs programmes wherever the
required.

Socio economic development Strategically invest scarce public resources where they will generate the highest socio
economic returns.

Support land reform.

Conserve and strengthen the sense of place of important natural, cultural and product
landscapes, artefacts and buildings.

) End the apartheid structure of urban settlements.
Urban restructuring - S - -
Conveniently locate urban activities and promote public and-martorized transport.

Protect biodiversity and agricultural resources.

Environmental sustainability  Minimise the consumption of scarce environmental resources, particularly water, fuel,
building materials, mineral resources, electricity and land.

35 District Framework

The IDP of Bergrivier Municipality aligns to the strategic direction of the West Coast District Municipality (WCDM) as
aSid 2dzi Ay AGa& L5t YR {5Co® 2/ 5aQa4 QPGAAA2YSE YAdairzy |y

The vision of the West Coast District Municipality is:
G! ljdzr t AGe RS&aldGAYyFGA2Y 2F OK2A0S GKNRdIzZAK |y 2LISy 2LILIER N

The mission of the West Coast District Municipality is:

w»

G¢2 SyadaNB 2dziadlyRAy3I aSNWAOS R
202800 A0S4a¢ o

t AGSNE 2y GKS 2S5aid /2

The strategic objectives of the West Coast District Municipality are:

1. To ensure the environmental integrity of the district is improved.

2. To pursue economic growth and the facilitation of job opportunities.

3. To promote the social wejbeing of residents, communities and targeted social groups in the district.

4. To provide essential bulk services to the district.

5. To ensure good governance and financial viability

6. Furthermore, the West Coast District Municipality has several regional strategies which Bergrivier Municipality

recognses in the planning process. These regional strategies are:

| Regional economic development strategy;
i Tourism strategy;

i Integrated environmental strategy;

| Estuary management plan;

i Integrated coastal management plan;
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i Disaster management plan;
1 District spatial development framework;
i GLS Master plan for bulk water system;
1 Bulk Infrastructure Master Plan;
i Integrated Transport Plan;
1 Integrated waste management plan;
i Feasibility study on alternative water sources;
i Air quality management plan;
i Communication strategy; and
i Regional Climate change strategy.
7. The process to develop a One Plan for each District also needs to be emphasized. All local municipalities in the

West Coast played a pivotal role in the drafting of the Joint District Management Implementation Plan. The

objectives of the DDM are to:

1 solve the silos at a horizontal and vertical level;

1 YFEAYA&AS AYLIOG FyR FfAIYy LIXIFya FyR NBazdNOSa |
hyS tftlky FtYyR hyS . dzRISGET

i narrow the distance between people and government by strengthening the coordination role and

capacities at the district level;

i ensure inclusivity through gendeesponsive budgeting based on the needs and aspirations of our people

and communities at a local level;

i build government capacity to support to municipalities;

i strengthen monitoring and evaluation at district and local levels;

i implement a balanced approach towards development between urban and rural areas;

i ensure sustainable development whilst accelerating initiatives to promote poverty eradication,

employment and equality; and

i exercise oversight over budgets and projects in an accountable and transparent manner.

¢KS 2SAa0GSNY /LIS D2@SNYYSyiQa aLISOAFAO | LIWINRIOK (2 GKS
The JDMA envisages for the three spheres of government to converge, using Intergovernmental-Betmgements,
to develop similar Westerape strategic, development and planning priorities with aligned budgets and accelerated

implementation for service delivery. The JDMA
i is a geographical (district) and team based, citizen focused approach;

i has the output of a single implementation plan to provide planning and strategic priorities, developmental
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initiatives, service delivery and capacity building;

i has the desired outcome of improving the living conditions (lives) of citizens;

1 has a horizontal interface (between provincial departments) and a vertical interface (National, Provincial and
local government spheres);

i does not exclude local municipalities;

i is not a functions and power debate; and

1 promotes collaboration using the District Coordinating Forum as the governance instrumentgdamcong, ce

budgeting and camplementation to strengthen service delivery to communities.

The West Coast Development Implementation Plan cannot and does not replace existing prescribed development,
departmental strategic and annual performance plans that each government sphere, department and state entity is
responsible for. It is rather infored by these plans and once adopted it will guide the review of these plans and
budgets. The plan will not necessarily detail or cover the full range of responsibilities that each sphere, department and
entity must execute. It focusses on the major cotmants and changes required to catalyse and advance socio

economic transformation.

The plan is also not a simple summation of entity plans but a strategic collaboratively synthesised plan that articulates
development outcomes, targets and commitments. It is not in the same form or detail as existirgrdonglans

(sector plans, IDPBSPs or GDSs) and does not play the same role as these plans. It is an intergovernmental framework
not belonging to any sphere or department. It is in the form of an intergovernmental and social compact that sets the

broad direction, targets and synergi¢o inform all planning.

3.5.1 One West Coast Plan (202%30)

The fundamental purpose of lortgrm planning is to envisage a desired future and clearly illustrate how this future can

become a reality. The Key Focus Areas are as follow:

i KFA 1: Education and Social \Weling

i KFA 2. Safety and Security

T KFA 3: Economic Growth

i KFA 4: Spatial Restructuring, Environmental Management and Climate Change
| KFA 5: Waste Management

i KFA 6: Infrastructure Development

T KFA 7: Water Securjty

i KFA 8: Energy Securignd

i KFA 9: Governance, Innovation and Financial Management
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3.6 Summary of the alignment of various spheres of strategic goals

The following table is an overview of the alignment of the strategic goals of Bergrivier Municipality with the National

Development Plan, the Western Cape Provincial Strategic Plan and the West Coast District Municipality.

Tablel2:Alignmentof Strategic Goals

National Development Western Cape Provincial
Plan Strategic Plan

West Coast District Municipalit Bergrivier Municipality

Facilitate an enabling

Economy and To ensure good governance anc environment for a diversified

Growth for Jobs

Employment financial viability economy and growth to alleviate
poverty
Building a capable anc Innovation, Culture, and  To ensure good governance anc Strengthen financial
developmental state Governance financial viability sustainability
Municipal
Transformation and Innovation, Culture, and  To ensure good governance anc

L : A Ensure good governance
institutional Governance financial viability g g

development

Innovation, Culture, and  To provide essential bulk service

Basic Service Delivery Sustainable service delivery

Governance to the district
Facilitate an enabling
Local Economic To pursue economic growth anc environment for a diversified
Growth for Jobs Y : o .
Development facilitation of job opportunities  economy and growth to alleviate
poverty
Municipal financial Innovation, Culture, and  To ensure good governance anc Strengthen financial
viability and Governance financial viability sustainability
management
Good governance and Innovation, Culture, and  To ensure good governance anc
. N . w o Ensure good governance
public participation Governance financial viability
Improving education, Educated, Healthy, and Carin _ Empowering people through
training and innovation Society innovation

To promote the social webeing

Building safer of residents, communities and Empowering people through

communities SEilEy targeted social groups in the innovation
district
EnV|.ronr_n_entaI Educated, Healthy, and Carin TO e the er_1V|r_on'mentaI . . .
sustainability and Societ integrity of the district is Sustainable service delivery
resilience y improved
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3.7 Integration of National and Provincial Sector Department Programmes

It is always important to read and understand investment in the Bergrivier Municipal Area by the national and provincial

governments in the context of the district. The following is an overview of the public sector investment in the West

Coast District

WC Across Districts
MTEF Total RE 145 622

Investment per capita: R827

WC Map 1 Planned Infrastructure Investment per District over the MTEF Total (R'000)
West Coast District Western Cape
MTEF Total R2 726 532 MTEF Total: R30 125 526
9.1% Population 2022: 7 433 020
Population 2022: 487 394 Investment per capifa: R4 053
6.7%
Investment per capita:
R5 482 —
Cape Winelands District
MTEF Total R5 164 345
17.1%
Population 2022: 862 703
11.6%
Investment per capita: RS 986
s
City of Cape Town
MTEF Total R10 843 506 .
6.0% Overbarg District
Population 2022: 4 772 846 MTEF Total R1 843 656
Investment per capita: R2 272 Populalicnfgr;z: 359 446
Investment per capita: RS 129

20.4%

Central Karoo District
\\‘\ MTEF Total R548 735
1.8%
Population 2022: 102 173
1.4%
Investment per capita:

Garden Route District
MTEF Total R2 853 130
9.5%
Population 2022: 838 457
11.3%
Investment per capita:

Figure6: Planned Infrastructure per District
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Table13: Investment in Bergrivier Municipality by the Western Cape Provincial Government

Project / Programme Name Source of Funding Nature of Investment Prng;:eStart Prog:;;end Total MTEF

Health

Health

Health

Health

Human Settlements

Human Settlements

Human Settlements

Human Settlements

Human Settlements

Human Settlements

Transport

Transport

Transport

Transport

Piketberg Piketberg ClinieHT- Upgrade

and Additions (Alpha)

Piketberg Piketberg Clinie Upgrade and

Additions (Alpha)

Piketberg- Radie Kotze HospitaHospital

layout improvement

Piketberg- Radie Kotze HospitaHT-

Hospital layout improvement

Eendekuil (47): WEST COAST DISTRIC

Piketberg (150 of 1000 in phases)

Piketberg N7 (46) (services completion)

Piketberg Trajekte Kamp (Planning & 80

Sites)

Porterville (177)

West Coast: Berg River: Piketberg: 181

Services

C1097 Dwarskersbos Elandsbaai

Health Facility Revitalisation Grant

Health Facility Revitalisation Grant

Health Facility Revitalisation Grant

Health Facility Revitalisation Grant

Human Settlements Development Grant

Human Settlements Development Grant

Human Settlements Development Grant

Human Settlements Development Grant

Human Settlements Development Grant

Human Settlements Development Grant

Equitable Share

C975.5 Emergency repair Carinus Bridge Other

MR527 De Hoek DM

OP7776 Goedverwacht DM

Equitable Share

Equitable Share

Non+Infrastructure

Upgrading and Additions

Rehabilitation, Renovations &
Refurbishment

Nortinfrastructure
Infrastructure Transfers
Capital

Infrastructure Transfers
Capital

Infrastructure Transfers
Capital

Infrastructure Transfers
Capital

Infrastructure Transfers
Capital

Infrastructure Transfers
Capital

Rehabilitation, Renovations &
Refurbishment

Rehabilitation, Renovations &
Refurbishment

Rehabilitation, Renovations &
Refurbishment

Rehabilitation, Renovations &
Refurbishment

01 Apr 2025

08 Jun 2023

01 Jun 2016

01 Apr 2023

01 Mar 2024

01 Mar 2024

01 Mar 2024

01 Mar 2024

01 Apr 2023

01 Apr 2021

02 Apr 2018

01 Apr 2023

01 Apr 2023

01 Apr 2024

30 Mar 2027

31 May 2027

31 Oct 2026

31 Mar 2026

31 Mar 2028

31 Mar 2028

31 Mar 2028

31 Mar 2028

01 Apr 2028

01 Apr 2028

31 Mar 2025

31 Mar 2025

31 Mar 2026

31 Mar 2026

T
peh

3500000
23450000
18037000

8214000

8927000

9666000

523000

6867000
39963000
34390000

9000000
17000000
34000000

15000000
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The following is an overview of the transfers and allocations to Bergrivier Municipality over the next 5 years:
i. Western Cape Provincial Treasury

Outstanding issues that remain for future engagements include:

1 The financial model for local government that is outdated and needs to be reviewed;

i Impact of Eskom on local government in terms of loss of income, cost to deliver alternative energy,
environmental impact and NERSA tariff increases with a subsequent decrease in profit for municipalities to cross

subsidise other services;

i Rendering services at a loss, such as housing delivery, NATIS services;
i The measurement of local spending as an enabler for local economic development;
1 The cost for the rehabilitation of landfill sites.

. Department of Agriculture
Table14: Agricultural Programme: Agricultural Producer Support & Development

. : MTREF Budget allocation
Municinal Project Capital Capital Reduced )
unicip Programme Project Project | Reprioritised

Area/Town o
Descriptions New Existing | Terminated 2024/2025 2025/2026 2026/2027
Budget Budget Budget

Agro-processing and
Bergrivier wheat production and - - - 7370 - -
FS Project

White ¢ meat;
Saldanha Bay ruminants and FS - - - 3 466 - -
Project

Ruminants and Wheal
Swartland Production and FS - - - 5025 - -
Projects

Table15: Agricultural Programme 6: Agricultural Economic Services

. ) MTREF Budget allocation
N Project Capital Capital Reduced (000)
unicip Programme Project Project | Reprioritised

Area/Town e
Descriptions New Existing | Terminated 2024/2025 2025/2026 2026/2027
Budget Budget Budget

Saldanha
Swartland
Bergrivier - 780 000 -351 000 429 429 429

Market Access

PRK/Agri i
Cederberg IAgri processing

Matzikama
Saldanha

Swartland ) ol q

Bergrivier Financial Recor - 1314695 1314695 423 1119 1231
keeping programme

Cederberg

Matzikama
Outstanding issues that remain for future engagements include:
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i Sourcing of land for small scale farmers;

1 Smart gardens to be implemented;

i Eviction from farms are becoming a serious burden for municipalities and the implications thereof need to be
addressed.

iii. Department of Transport and Public Works (Now Department of Mobility)
Outstanding issues that remain for future engagements include:
i Ablution facilities at the river mouth in Laaiplek are not being maintained and cleaned;

1 With the new developments at Winkelshoek, considerable pedestrian crossings take place over the N7. A

crossing is urgently needed;

1 Bergrivier Municipality is one of the best performing municipalities in the EPWP programme and a bigger

allocation is required;

i The main road through Porterville is known as Voortrekker Street and a new design was done through a

competition combined with the market square. Funding is required to implement the programme;

i The community of Dwarskershos has been complaining for years of the dangers of heavy vehicles speeding

through the town. Solutions for this problem must be sourced urgently;

i There is a need to regenerate the rail industry for Porterville, Piketberg and the rail from Lutzville to Saldanha
Bay;
i The implementation of the Smallown Regeneration Programme will require a mdithensional approach with

the involvement of several stakeholders, national and provincial;

There is a need for a paved walkway on the R44 from Jakkalskloof to DJ Pearce Lane in Porterville

iv. Human Settlements

Tablel6: Priority Housing Development & Human Settlements Development Areas (PHSHDA'S)

. _ MTREF Budget allocation
uicio Project Capital | Capital Reduced (000)
unicipa Programme Project Project | Reprioritised

Area/Town o
Descriptions New Existing | Terminated 2024/2025 2025/2026 2026/2027

Budget Budget Budget
- . 30000000
Bergrivier Porterville (177) K ) 177 si d 3600000
Porterville IRPD ( sites an (77 tops)
100 tops)
Bergrivier . _ 3439000 (site 30951000
Piketberg Piketberg (181) IRDF K establishment) (181 tops)
ivi i 8037000
Bergrlwef Eendekuil (47) IRDP K ) 890000 (site
Eendekuil est) (47 tops)
Bergrivier Piketberg N7 (46) K ) (Esi?v(i)(?gs 9000000
Piketberg IRDP . (150 sites)
completion)
Bergrivier Piketberg (150 of K ) ( I?nGn?r?o 6400000
Piketberg 1000) IRDP P 8 (80 sites)

tranche 1.2)
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MTREF Budget allocation

Project Capital | Capital Reduced @50

Municipal Programme Project | Project | Reprioritised

Area/Town

IC

Descriptions New Existing | Terminated 2024/2025 2025/2026 2026/2027
Budget Budget Budget
Bergrivier Trajekte Kamp (80) K ) (p;1616n7rw?r?§
Piketberg IRPD trache1.2)

Outstanding issues that remain for future engagements include:

i The growing  backyard— -
Priority Housing Development & Human Settlements

dwellers population S| heyelopment Areas (PHSHDA's)

becoming a serious concern —

WESTERN CAPE PHSHOX's Legend

The PHSHDAs Programme is a national spaticl
especia”y as |egis|ation tronsformation  eopproach  to  build  new
integroted, functional ond inclusive settlements,
prevent a mUﬂICIpa“ty from It drows on cooperctive ond collioborative public
sector investments intending to leverage privote
EH investment ogoinst defined torgets and
prOVIdIng more than one objectives within ¢ designated geographicol
. . area. The programme gims to use the delivery of
Connecuon to an erf Even ” housing for o broad ronge of housing typologies
within integrated, mixed-use developments in
a system can be Ihe declored PHSHDA's to oddress the folowing
circumstances of priority:
implemented, Bergrivier @ eos of woent housng need with on
estobished high demond and low supply of

housing opportunities.

Municipality would not be | |/

. Areos requining vpgroding ond/or
t Coast District:
DA (Development plan completed and

redevelopment fo defver housing choices.

able to dford to provide Inckuding subidised hovsing
:c?:uncil Endorsed inzoisszl)w‘(o."bpmo"' pldn compleled and . Aseos  requiing  improved occess  fo

these services; e L T Al g ] g Pl mepatite e et e
Western Cape housing typologies. lond uses ond economic
1 Need for housing for farm @“f“f”f”‘ sl
workers; Figure7: Provincial Housing Priority Map
1 Housing for elderly people in Bergrivier Municipal Area;
1 Municipalities struggle to provide GAP housing due to the high cost of engineering services;
i Housing is a function shared between the National and Provincial government and municipalities implement

housing projects on an agency basis. The financial implications for a municipality is significant and needs to be

addressed.
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V. Department of Economic Development and Tourism

Tablel7: Enterprise Development

; ; MTREF Budget allocation
Municinal Project Capital | Capital Reduced )
unicip Programme Project | Project | Reprioritised

Area/Town e
Descriptions New | Existing| Terminated 2024/2025 2025/2026 2026/2027
Budget Budget Budget

Entrepreneurship campaign tc
increase awareness onhowt Yes No Reprioritised 300 000 tbc tbc
start a business

Access for all
municipal areas

JSE Capital matching initiativ
partnering with the JSE to
Access for all support existing SMMEs with
municipal areas access to funding and
business development
support

No Yes  Reprioritised 2.5mil the the

Development and

enhancement of

entrepreneurship education Yes No Reprioritised 0 tbc tbc
of schools and posy school

learners

SMME booster fund 2024

financial support to

organisations that implement  Yes Yes  Reprioritised 8mil tbc tbc
projects and/or programmes

that support SMMEs

Supplier Development

Programme (with WCG depts

to capacitate business to No Yes Reprioritised 500 000 tbe tbe
access opportunities via

government procurement

Access for all
municipal areas

Access for all
municipal areas

Access for all
municipal areas

Leveraging existing digital

entrepreneurial platforms to

support entrepreneurs with Yes No Reprioritised 0 tbe tbe
skills development and

information access

Access for all
municipal areas

Township incubation and
outreach interventions to Yes No Reprioritised Imil tbc tbc
celebrate entrepreneurs

Access for all
municipal areas

Table18: Exports and Investment

. . MTREF Budget allocation
Municipal Project Capital | Capital | Reduced )
P Programme Project | Project | Reprioritised

Area/Town o
Descriptions New | Existing| Terminated 2024/2025 2025/2026 2026/2027
Budget Budget Budget

Export training programme:
Access for all Develop an exporter online
municipal areas training programme and

commission training booklet

No Yes  Reprioritised 100 000 tbe the

District export awareness
programme: create and
Access for all increase awareness of export
municipal areas opportunities and
requirements in priority
markets

No Yes  Reprioritised 200 000 tbe tbe

Export competitiveness:
Access for all Enhancement programmes
municipal areas (ECEP) fund: Businesses

supported to enhance their

Yes No Reprioritised 5mil tbc tbc
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MTREF Budget allocation
(000)

2024/2025 2025/2026 2026/2027
Budget Budget Budget

Project Capital | Capital | Reduced
Programme Project | Project | Reprioritised
Descriptions New | Existing| Terminated

IC

Municipal
Area/Town

competitiveness and
create/retain jobs

Export research project:
Access for all research for top 5 export
municipal areas commodities and export

commodities phase 2

Yes No Reprioritised 300 000 tbc tbc

Municipal Investment
readiness scorecard and
Access for all provincial guidelines for
municipal areas municipalities around their
state of readiness to attract
investment to a region

Yes No Reprioritised 500 000 tbc tbc

Investment summit to be
hosted by the premier for
Access for all investors, financiers, FDI
municipal areas intermediaries and companies
interested in doing business
with the Western Cape

Yes No Reprioritised Imil tbc tbc

Just energy transition
investment plan. The
investment required to
Access for all support the decarbonization
municipal areas commitments made by
Government at a Provincial
level linked to the National
JET IP for different sectors

Yes No Reprioritised 500 000 tbe the

Fim incentive scheme impact
assessment: The purpose is t
Access for all understand the extent of the
municipal areas impact of the current film
incentive scheme on the
Western Cape Economy

Yes No Reprioritised 500 000 tbe the

Table19: Business Regulation & Skills Development

. ) MTREF Budget allocation
Municipal Project Capital | Capital | Reduced (000)
unicipa Programme Project | Project | Reprioritised

Area/Town e
Descriptions New Existing | Terminated 2024/2025 2025/2026 2026/2027
Budget Budget Budget

Business Regulation

Consumer education and

Access for all

e awareness (including financia No Yes  Reprioritised 700 000 tbe the
municipal areas .
literacy)
Access for all Consumer Dispute Resolutior

e ) No Yes  Reprioritised 600 000 tbe the
municipal areas services

Skills Development

Entrepreneurial learning

projects: BPO or call centre

related jobs, Tourism related

jobs, Artisans related jobs

across any sector that No Yes  Reprioritised 100 mil tbe thc
requires artisans , clothing

and textile related jobs, work

and skills which is a catch all

for all other sectors

Access for all
municipal areas
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Table20: Tourism

. ; MTREF Budget allocation
Muicinal Project Capital Capital Reduced (000)
unicipa Programme Project Project | Reprioritised

Area/Town o
Descriptions New Existing TapriEieg) 2024/2025 2025/2026  2026/2027

Budget Budget Budget
G4J tourism challenge
fund provides funding
towards the
Access for development and/or
all municipal . No Yes Reprioritised Amil the tbc
areas gpgrade of tourism
infrastructure and/or
products and/or
experiences
Sustainable Tourism
Access for  Project assisting SMMEs  Yes
all municipal with adaption of Reprioritised 500 000 tbe the
areas sustainable tourism No
practices
Disaster risk reduction
training: Training tourism
Access for ~ SMMEs in disaster risk
all municipal reduction strategies to Yes No Reprioritised 300 000 the tbc
areas minimize risks arising
from extreme weather
and other events
Outstanding issues that remain for future engagements include:
1 The strategy to develop Porterville as a tourist destination of choice needs to be supported. Over and above the

upgrade of the main road, the upgrade of the market square with the new tourism office will lead to a new feel

of the town.
i The assistance of the department with an investment strategy is required,;
i The implementation of the Smallown Regeneration Programme will require a mdithensional approach with

the involvement of several stakeholders, national and provincial.
Vi. Department of Social Development
Outstanding issues that remain for future engagements include:

1 The establishment of a night shelter in Piketberg;
i Rising levels of domestic violence in all the towns;
1 Housing for the elderly

vii.  Department of Health Services

Outstanding issues that remain for future engagement include:

i Waiting rooms at clinics are completely inadequate;

i Clinic facilities in Goedverwacht and Wittewater to be upgraded;
i Ambulance services to be increased,;

1 Better access to health care facilities for farm workers;
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i Numerous complaints are being received of patients waiting at clinics for a full day to wait for doctors not working

full days at the clinic. The level of service provided is also disputed.
Viii. Department of Education

Outstanding issues that remain for future engagement include:

i Bergrivier Municipal Area is the only area without a tertiary institution in the West Coast;

i The outcome of the current curriculum does not address the needs of the labour/employment market;

i Absenteeism of learners in Steynville Primary and Secondary Schools is a serious problem;

1 The urgent need for a new school in Piketberg with overcrowding in Steynville Primary and Secondary School

leading to poor results and accompanying social problems;

1 Learners with special needs can only attend school until the age of 12/13. These children are then being sent
home;
i Growth in Porterville due to Voorberg Correctional Services and seasonal workers leading to a need for an

additional school or Porterville Primary School to be extended to a Secondary schoal;

i Annually an increase in demand for an English medium school is experienced,;
i Bergrivier Municipality is in discussions with the School of Skills in Bonnievale to establish a similar school in
Piketberg.

iX. Department of Cultural Affairs and Sport

Outstanding issues that remain for future engagement include:

1 The establishment of an Arts and Craft Centre in Porterville;

i A cultural centre in Piketberg to empower the youth in dance, music and drama;

i Infrastructure, public ablution facilities and rest rooms for the players are needed at the sport ground in
Wittewater;

i Request DCAS to support Local Sport Councils with funding, training and empowerment, especially in turf

management, facilities management and event management;

Indoor sport facility in Piketberg;

Synthetic/tartar surface for athletics in Velddrif;

Urgent upgrade and maintenance of the Jan Danckaert Museum in Porterville;

Porterville Cricket Club has been in existence for many years without their own field; and

=A =4 =4 =4 =

Sport facilities at the Youth Centre in Piketberg.

Page| 42



5t Generationintegrated DevelopmentPlan2022¢ 2027 '5'3
-~

X. Department of Community Safety/ Department of Police Oversight

Table21: Safety & Police Oversight

B Canital Reduced MTREF Budget allocation
34 Capital apita

. (0[0]0)
Municipal Programme Project | Project | Reprioritised (000)

Area/Town 2024/2025 20252026  2026/2027

Budget Budget Budget

Descriptions New Existing | Terminated

Matzikama Safety |n|t|at!ve - - tbc 179 thc thc
implementation

Safety initiative
Cederberg implementation - - the 733 tbe tbe

Bergrivier $afety |n|t|at!ve - - tbc 494 the the
implementation

Saldanha Safety initiative

; . - - tbc 1173 the the
Bay implementation
WCDM Safety initiative - . the 1622 the the
implementation
Swartland K9 - - tbc 3772 the the
Swartland Rural Safety Unit - - the 5712 tbe tbe

Outstanding issues that remain for future engagement include:

i Numerous complaints are being received from the public on the role state prosecutors play. It appears cases

have easily been withdrawn, being counterproductive to the work of law enforcement agencies;

i There is an urgent need to fund material and equipment with specific reference to cameras;
i The SAPS services in Velddrif is inadequate and did not increase with the exponential growth in the population.
Xi. Department of Local Government

Outstanding issues that remain for future engagement include:
1 Funding is required for the rehabilitation of landfill sites;

9 Functional boundaries of SAPS, Justice, Health, Social Development etc differ from the municipal boundaries making

intergovernmental relation complex;
91 Decision regarding Fire Services is urgent;

1 Active participation in the Smallown Regeneration Programme will be required.

Page| 43



. Y -
PR
5t Generationintegrated DevelopmentPlan2022¢ 2027 5&}

xii.  West Coast District: Spatial distribution of allocations to municipalities over MTEF period 20261228/29

Figure8: MTREF Total Provincial allocation Budget (%) Figure9: MTREF Total National allocation budget (%
MTEF Total Provincial allocation budgets (%) MTEF Total National allocation budgets (%)

DCAS

DoPO&CS . 3,0% '

DLG I 1,3%

DEAGDP 0,2%

PT 0,1%

DEDAT 0,0%

Dok 0,0%

DoHEW 0,0%

DoM 0,0% 005

Figure10: 2026/27 Budget allocation by source (%) Figurell: 2026/27 Budgeted allocation by Municipali

i 0,
2026/27 Budgeted Allocation by Source (%) 2026/27 Budgeted Allocation by Municipality

West Coast District

WCG 29,26% 8,92% (8,92%)

Bergrivier

9,32% (9,32%) Swartland

31,67% (31,67

Matzikama
14,42% (14,...)

Saldanha Bay

) Cederberg 16,09% (16,09%) 19,57% (19,57%)
National 70,74%

Table22: MTREF Allocation Budgets (R' 000) & Number of grants

Tmag:;rr:t‘:er ofl  o026/27 2027/28 2028/29 MTREF Total

National National Treasury 722702 744820 760567 2228089
WCG Department of 5 381983 318888 329567 1030438
Infrastructure
National Cooperative 2 131416 120051 123250 374717
Governance
National Electricity and Energy 2 86718 57092 68405 212215
National Water and Sanitation 2 42000 64893 58184 165077
WCG Cultural Affairs and 4 51061 50740 51248 153049
Sport
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TOta;"r‘;:t‘:er of  o026/27 2027/28 2028/29 MTREF Total

Department of Police 11647 12179 12772 36598
Oversight and 5
Community Safety
WCG Local Government 7 14846 646 600 16092
National Public works and 1 9948 0 0 9948
Infrastructure
National Transport 2 3087 3210 3310 9607
WCG Department of 2500 0 0 2500
Environmental
Affairs & 1
Development
Planning
Total 38 1 459 688 1372519 1 407 903 4240110

Table23: Spatial distribution of allocations to municipalities 2026/27

Department Transfer description 2026/27

NationalTreasury
Departmentof Infrastructure
CooperativeGovernance
Electricityand Energy
Departmentof Infrastructure
Waterand Sanitation
CulturalAffairsand Sport

CulturalAffairsand Sport
Electricityand Energy
NationalTreasury

Departmentof Infrastructure

NationalTreasury
LocalGovernment

Publicworksand
Infrastructure

Departmentof Police
Oversight and Community
Safety

Departmentof Police
Oversight and Community
Safety

Transport
LocalGovernment

Department of
Environmental Affair&
Developmen®lanning

Departmentof Infrastructure
ProvincialTreasury

Departmentof Police
Oversight and Community
Safety

EquitableShare
HumanSettlementsDevelopmeniGrant(Beneficiaries)
MunicipallnfrastructureGrant
IntegratedNationalElectrificationProgrammeMunicipal)Grant
Informal SettlementsUpgradingPartnershipGrant

Water ServicednfrastructureGrant

Libraryservice:Replacementundingfor mostvulnerableB3
Municipalities

Communitylibrary servicegrant
IntegratedNationalElectrificationProgrammeEskom)Grant
SmartMeters Grant

Financiabssistanceéo Municipalitiesfor maintenanceand construction
of transportinfrastructure

LocalGovernmentFinanciaManagemeniGrant
MunicipalWater Resilienceésrant
ExpandedPublicWorksProgrammentegratedGrantfor Municipalities

Resourcindgundingfor establishmenbf LawEnforcemeniRuralSafety
Unit

Resourcindgundingfor establishmentand supportof a K9unit

RuralRoad#AssetManagementSystemsGrant
MunicipalFireServiceCapacitySupportGrant

RegionaSocieEconomidProjects(RSEFrogramme Municipal
Projects

Title DeedsRestorationGrant
WesternCapeFinanciaManagementCapabilityGrant

Safetyinitiative implementation- whole of societyapproach(WOSA)

697602
308907
131416
69996
58777
42000
27273

22964
16722
14000
11900

11100
10950
9948

5944

4473

3087
2900
2500

2399
1780
1230
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Transfer description 2026/27

CulturalAffairsand Sport
LocalGovernment

LocalGovernment

LocalGovernment
CooperativeGovernance
CulturalAffairsand Sport

Department of Economic
Developmentand Tourism

Department of Economic
Developmentand Tourism

Departmentof Education

Departmentof Healthand
Wellness

Departmentof Healthand
Wellness

Departmentof Healthand
Wellness

Departmentof Infrastructure
Departmentof Mobility
Departmentof Mobility
Departmentof Mobility
Departmentof Mobility

Departmentof Police
Oversight and Community
Safety

Departmentof Police
Oversight and Community
Safety

HumanSettlements
HumanSettlements
LocalGovernment
LocalGovernment
NationalTreasury
NationalTreasury
NationalTreasury
Transport
Waterand Sanitation
Total

Developmenbf Sportand RecreatiorFacilities
CommunityDevelopmeniWorker OperationalSupportGrant

ThusongServiceCentresGrant(SustainabilityOperationalSupport
Grant)

MunicipalServiceDeliveryand CapacityBuildingGrant
IntegratedUrbanDevelopmentGrant

Libraryservice:Metro LibraryGrant

ProvideResource$or the TourismSafetyLawEnforcementUnit Project

TourismGrowthFund

SafeSchoolsSchooResourcéfficerProject
HIVandAids

IntegratedNutrition
Personaprimaryhealth careservices

Municipalaccreditationgrant
GeorgentegratedPublicTransportNetwork- Operations
IntegratedTransportPlanning
Inter-TownRuralTransporiSolution

Provisionfor personswith specialneeds

Providetrainingsupportfor the increaseof the law enforcement
capacityto servein the municipalitieswithin the Western Cape

Recruitment,Trainingand Developmenbf LawEnforcemenbfficersto
servein the LawEnforcemenAdvancement Plan (LEAP)

Informal SettlementsUpgradingPartnershipGrant:Municipalities
UrbanSettlementsDevelopmentGrant
MunicipalEnergyResiliencésrant
WesternCapeMunicipallnterventionsGrant
InfrastructureSkillsDevelopmeniGrant
NeighbourhoodevelopmentartnershipGrant
UrbanDevelopmentrinancingsrant
PublicTransportNetwork Grant

RegionaBulkInfrastructureGrant

824
450
346

200

O O O O O O

O O O O o o o o

0
1 459 688
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Table24: List of funded Provincial Infrastructure investment projects & programmes for the MTREF Period 202829

Health

Health

Health

Health

Transport

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements

NortInfrastructure

Rehabilitation,
Renovations &
Refurbishment

NortInfrastructure

Upgrading and
Additions

Rehabilitation,
Renovations &
Refurbishment

Infrastructure
TransfersCapital

Infrastructure
TransfersCapital

Infrastructure
TransfersCapital

Infrastructure
TransfersCapital

CH830116

CI830116

HCH810032

HC1810032

C975.4

PIKETBERG
(150 OF

1000)

TRAJEKTE
KAMP

VELDRIFT

EENDEKUIL

Piketberg Radie Kotze

Hospital- HT- Hospital

layout improvement in

clinical and support
areas

Piketberg Radie Kotze

Hospital- Hospital
layout improvement
Piketberg Piketberg

Clinic- HT- Upgrade and

Additions (Alpha)

Piketberg Piketberg
Clinic- Upgrade and
Additions (Alpha)

C975.4 Replace Carinus

Bridge at Velddrift

Piketberg (150 Of 1000)

Trajekte Kamp

Veldrift

Eendekuil

Health Facility
Revitalisation Grant

Health Facility
Revitalisation
Grant

Health Facility
Revitalisation Grant

Health Facility
Revitalisation Grant

Equitable Share

Human
Settlements
Development
Grant

Human Settlements
Development Grant

Human Settlements
Development Grant

Human
Settlements
Development
Grant

2339 897

10 417 737

1425 478

1279280

2322 000

326 000

11 139 000

5626 000

12 880 000

100 000

105 000

1352 000

10 000

1 000

1210 000

1 000 000

500 000

0

7579000

14 240 000

3092 000

14 219 000

5627 000

14 090 000

8579 000

100 000

14 240 000

3 197 000

500 000

15571 000

10 000
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Human Settlements 43 745 000 15 000 0 0 15 000

Human Infrastructure PORTERVILLE Porterville
Development Grant

Settlements  TransfersCapital

Total 72994392 20088000 27111000 39130000 61929 000

1  Excludescross district and unfunded projects& programmes
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Table25: Allocationsand GrantgR'000%

Transfer description 2026/27 | 2027/28 2028/29 MTREF Total

National

National

National

National

National

WCG

WCG

WCG

WCG

WCG

WCG

WCG

WCG

WCG

Total

National Treasury

Public worksand
Infrastructure

Cooperative
Governance

Electricityand
Energy

National Treasury

Local Government

Local Government

Cultural
Affairsand
Sport

Departmentof
Infrastructure

Cultural Affairs
and Sport

Department of
Environmental
Affairs &
Development

Planning

Departmentof
Infrastructure

Provincial
Treasury

Departmentof
Infrastructure

Local Government 2000
FinanciaManagement

Grant

Expanded Public Works 1656

Programme Integrated
Grantfor Municipalities

Municipal Infrastructure 26389
Grant
IntegratedNational 8459

Electrification Programme
(Municipal) Grant

EquitableShare 77595
Municipal Water 1000
ResilienceGrant
Municipal FireService 1200
Capacity Support
Grant
Communitylibrary 4012

services grant

Financiabssistanceo 115
Municipalities for

maintenance and

construction of

transport infrastructure

Library service: 6772
Replacemenfunding

for mostvulnerable

B3

Municipalities
Regional SocidEconomic 1100
Projects (RSEP)

ProgrammeMunicipal
Projects

Title DeedsRestoration 764
Grant

Western Capd-inancial 280
ManagementCapability
Grant

Human Settlements 1482
DevelopmentGrant
(Beneficiaries)

132 824

2100

18502

7116

82032

4052

129

6840

600

500

121 871

2200

18956

7257

83241

4093

129

6908

600

17311

140 695

A
e

6 300
1656

63847

22832

242868
1000
1200

12157

373
20520
1100
1964
280

19293

395 390

Page| 49



5t Generationintegrated DevelopmentPlan2022¢ 2027

Table26: National & Provincial Grants combined (R'000)

A
e

Municipality Transfer description | 2026/27 | 2027/28 2028/29 I\{IFZI;I?F

National

National

National

WCG

WCG

National

National

WCG

WCG

WCG

WCG

WCG

WCG

WCG

Total

National
Treasury

Cooperative
Governance

Electricityand
Energy

CulturalAffairs
andSport

CulturalAffairs
and Sport

National
Treasury

Publicworks
and
Infrastructure

Departmentof
Infrastructure

Local
Government

Department of
Environmental
Affairs&
Development
Planning

Local
Government

Departmentof
Infrastructure

Provincial
Treasury

Departmentof
Infrastructure

Bergrivier

Bergrivier

Bergrivier

Bergrivier

Bergrivier

Bergrivier

Bergrivier

Bergrivier

Bergrivier

Bergrivier

Bergrivier

Bergrivier

Bergrivier

Bergrivier

EquitableShare 77595

Municipal 26389

InfrastructureGrant

IntegratedNational 8459
Electrification

Programme

(Municipal)Grant

Libraryservice: 6772
Replacemenfunding

for mostvulnerableB3
Municipalities

Communitylibrary 4012
servicegyrant

LocalGovernment 2000
FinanciaManagement
Grant

ExpandedPublic 1656
WorksProgramme
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3.8 Alignment between Municipal Sector Plan, Frameworks, Programmes antl&ys

CKS 1020S RAaAOdzaaA2y RSLIAOGA K2g (GKS adzyAOALI fAGEQA RS
and programmes. In some cases, a development priority addresses more than one sector plan, framework and
programme. This overlap occurecause of an integrated approach to the development of plans. The following table

reflects the intefrelatedness between the municipal sector plans, frameworks and programmes

Table27: Alignment between municipal sector plans, frameworks & programmes

FRAMEWORK / SECTOR PLA

ICT Plan

O
|
o
X
N
o

Spatial Development Framework "
(SDF)

O
o
=
o

Revised Disaster Management Ple & "
(DMP)

O
X
O
(@]]
(@]
O
(@]

Housing Pipeline (HP)

Water Services Development Plan . = = ~
(WSDP)

(@]
(@]

LED Strategy (2015) K

Local Biodiversity Strategand
Action Plan (LBSAP)

(@]
@)
@)
@)
(@]
O

(@]
(@]

Risk Register (RR) O (0]
Air Quality Management Plan = x
(AQMP)

Integrated Waste Management o = o ~ ~ ~ n
Plan (IWMP)

Climate ChangAdaptationPlan " = & ~ "
(CCAP)

O
O
(@]
O

(@]
(@]

Community Safety Plan (CSP) (0] 0]

(@]
(@]

CT Strategic Plan (ICT)
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CHAPTER 4:BASELINE SITUATIONAL
ANALYSIS

4.1 Geographic Overview

Bergrivier Local Municipality is situated il
the West Coast District of the Western Cag

Province. The Municipality is bordered t

the North by Cederberg Municipality, to the

West by Saldanha Bay Municipality, to th f /\ﬁ;;gh:;sq

South by Swartland Municipality and the : : sy

East by Drakenstein and Witzenber AL
o S "St;lelsna / L&J, %\‘

Municipalities. The Municipality covers i| e ;\ WS ;

geographic area of approximately 4 408 kn |+ Jrivier (i uricy
. . ) ] Viédenburg SN A

and is geographically diverse. It includes | £

urban settlements, approximately  4C | gay - Koringberg

; : Langebaan Hopefield ‘h

kilometres of coastline and a vast rural arei |

The main urban settlements that constitute i iy

the Municipality are: Piketberg which is the

administrative seat, Porterville, Velddririgure12: Map of Bergrivier Municipality
(which includes Port Owen, Laaiplek and Noordhoek), Dwarskersbos, Eendekuil, Aurora, Redelinghuis, Goedverwacht
and Wittewater. The latter two towns are Moravian settlements on private land. The following figure depicts the

Bergrivier Municipal Area asell as the position of Bergrivier Municipality in relation to the Western Cape.

4.2 Ward Delimitation

The ward demarcation of Bergrivier Municipality was changed for the 2016 municipal election in accordance with the
Local Government Municipal Demarcation Act, 1998 MWat27 of 1998) (Demarcation Act) and was demarcated into
7 (seven) wards. Although the Municipality had 7 wards prior to this, the new demarcation brought about significant

changes which impact on municipal planning, information management and communitgijpatibn practices.
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The following table provides an overview of the various settlements that constitute the Bergrivier Municipal Area:

Table28: Settlements within the Bergrivier Municipal Area

1 Comprises Porterville Town, Voorberg and the rural area to the North of Porterville

2 Comprises the remainder of Porterville (Monte Bertha) and the rural area to the South of Porterville

3 Comprises the Western and Southern portion of Piketberg Town, De Hoek, Wittewater and Goedverwacht

4 Predominantly urban and comprises the Noeghstern portion of Piketberg Town

Comprises the Western and Southern portion of Eendekuil, Redelinghuis and Genadesiierdelong to the Moraviar
Church of South Africa

Predominantly rural and comprises the towns of Aurora, Noordhoek and Dwarskersbos and the rural areas betwet
settlements

7 Predominantly urban coastal settlement and comprises Velddhifch includes Port Owen and Laaiplek

Redelinghuys

Het Kruis

Eendekuil

5 °

2 3
J}\\’ Aurora % 4
yy ’
® Velddrit :
Goedverwacht ®
Wittewater @
Witrenberg
S Saldanha Bay ) Porterville
§ }.\ \ Swartand
P ‘\ \
Thy 4
o
Jet So& Y

LEGEND

Bergrivier Local Municipality: Wards

Ref no.: 2017_028

Figurel3: Ward Demarcation

4.3 SocieEconomic Context

All socieeconomic information is sourced from tiMunicipal Economic Review Outlook (MERQ) 2025/26

43.1 Population and Household Growth

As of 2025, the Bergrivier municipal area has a population of 79 974, making it the least populated municipal area in the
West Coast District (WCD). The population is projected to increase to 85 443 by 2030, reflecting an average annual

growth rate of 1.3er cent between 2025 and 2030. This growth will have important implications for economic activity,
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infrastructure planning and service provision. Increasing population levels are likely to support local economic expansion
by strengthening demand for goods and services, while also placing additional pressure on key sectors such as retail,

healthcare and education.

90 000 : : : 18%
80000 1,6%
70 000 4%
60 000 12%
50 000 1.0%
40 000 0.8%
30 000 0.6%
20 000 0.4%
10 000 0.2%
0,0%

»n Population projections + Average annual population growth
Figurel4: Population Growth, Bergrivier Municipality 2028030

Source: Quantec, 2025

With a total of 21 040 estimated households in 2025, the Bergrivier municipal area exhibits an average household size
of 3.8 persons. Household growth indicates a steady increase in residential demand, emphasising the importance of

adequate housing provisin and spatial planning to accommodate population growth.

SR 4]

6 000 4 000 2000 o 2000 4 000 6 000

Figurel5: Population Pyramid (Bergrivier Municipality 2025)
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Figurel6:

Source: MYPEPPU 2025.2
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population falls within the economically active age group of 15 to 64 years, while children (21.9 per cent) and older
adults (7.3 per ce form smaller segments. This substantial workawg segment presents a critical opportunity for
economic growth and productivity, especially as the region continues to develop as an emerging economic hub. A strong
labour force base implies potential fancreased industrial and serviceector expansion, provided that adequate

employment opportunities and skills development initiatives are in place.

The growing proportion of the workirgge population has contributed to a decline in the dependency ratio. The
dependency ratio measures the number of dependents (children and older adults) relative to the wagking
population. In Bergrivier, the ratiods dropped to 41.3 in 2025, indicating that fewer dependents rely on each werking

age adult. This is generally a positive demographic signal and suggests a potentially larger share of the population is
economically active. However, it also highlights theed for sufficient employment opportunities and skills

development to absorb and sustain the growing workége population.
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Indian or Asian
0.4%

Figurel7: Racial Composition, Bergrivie2024

This figure provides a statistical overview of racial demographics within the Bergrivier municipal area. A clear dominance
of the coloured population (74.1 per cent) is highlighted, which represents almost-thragers of the total population.
Thisdemotld LIKAO R2YAYylFyOS tA1Ste akKhrLlSa GKS I NBFQa &a20Alf )

The black African (13.5 per cent) and white populations (12.1 per cent) are considerably smaller, each constituting just
over a tenth of the population, suggesting limited racial diversity beyond the majority group. The Indian or Asian

population (0.4 pecent) makes up a very small proportion.

4.3.2 Population Density

Population density, defined as the number of individuals per unit area, is influenced by a range of economic, social,
connectivity and accessibility factors. This indicator is important for spatial planning and service delivery, as it informs
infrastructuS  LINP @A aA2y X 0dzRISEG FEt20FdA2y YR SY@ANRBYYSy(l ¢
was recorded at 18.9 persons per square kilometre, reflecting the relatively dispersed settlement pattern characteristic

of rural municipalities.

Population density has important implications for economic development and infrastructure planning.-tlemsity
areas may require targeted investment in infrastructure and services to support growth and improve accessibility. At
the same time, understanidg spatial density patterns assists municipalities in planning for future demand related to

housing, transport and public services, while supporting sustainable and efficient land use.
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4.3.3 Health and Wellness

{2dziK ! TNAOIFI Qa KSIfGKOFINBS aeaidiSy O2YLINRaSa o620K Lizmft Al
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delivery through tle public sector, while the private sector offers alternatives for those who can afford private care. The
public system operates on a referral basis, where patients first access primary care at clinics and are then referred to

district or provincial hospita for more specialised treatment as necessary.
4331 Access to health facilities

In the Bergrivier region, healthcare services are primarily delivered through a network of Primary Healthcare (PHC)
clinics and hospitals. In 2024/25, the Bergrivier region had three fixed PHC facilities, along with eight mobile or satellite
clinics. In adition, the area was supported by 10 antiretroviral therapy (ART) treatment sites and 12 Tuberculosis (TB)
treatment facilities. These services are complemented by adistrict hospital that provides more comprehensive care

to the community. Together, ik infrastructure helps ensure that healthcare services are accessible to communities

throughout the region.

. SNENAGASNRE SYSNESyOe& YSRAOFKf aSNWAOSA 69a{0 I NBE O2yal
There are a total of four ambulances servicing the area, which translates into 0.5 ambulances per 10 000 people in
2024/25. A greater nmber of ambulances typically enhances emergency response times and extends the reach of EMS,

contributing to more effective and timely healthcare interventions.
4.3.3.2 Maternal and child health

Maternal health is a vital component of public health, focusing on the wellbeing of women throughout pregnancy,
childbirth, and the postnatal period. In South Africa, several factors impact maternal health, including high teenage
pregnancy rates, the freqncy of pregnancy terminations, and persistent challenges with maternal mortality. These
issues influence both maternal and infant health outcomes and highlight deeper social and economic factors that affect

access to healthcare and reproductive decismaking

Page| 57



5t Generationintegrated DevelopmentPlan2022¢ 2027

e

24

22
5 20
[ =t
= 18
25 16
R
£ 2 14
o L and
Z E 12
b 10
29
22 8
2 6
o
"6 4
R 2

0
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

m West Coast District 16,3 14,7 15.3 16,0 14.9 14,2
w Bergrivier 191 16.0 18.0 22.7 18,1 16,2

Figurel8: Delivery rate to women under 19 years of age, Bergrivier, 201%2D24/25

Source: Western Cape Department of Health and Wellness, 2025

Maternal health indicators in Bergrivier have shown several concerning trends in recent years. However, the delivery
rate among women under 19 years of age decreased from 18.1 per cent in 2023/24 to 16.2 per cent in 2024/25. This

translates into a drop frm 71 to 62 births in 2024/25 to these young women within the Bergrivier area.

Although the data indicate some improvement, teenage pregnancy rates remain elevated, reflecting ongoing challenges
related to sexual and reproductive health education, access to contraceptive services and broadescenoimic
conditions associated witlearly childbearing. Teenage pregnancy may also affect educational attainment, as it is
associated with increased likelihood of school discontinuation and reduced future employment prospects. The
continued prevalence of teenage pregnancies has implicafemsaternal and reproductive health services, including

demand for termination of pregnancy services
Teenage pregnancy is calculated as the percentage of babies born to mothers under the age of 19 in a ¢
year.

Teenage pregnancy is almost always unplanned. Consequently, when young parents are placed in the

of having to care for a child, they can find themselves woefully unprepared for the challenges that this br

4.3.3.3 Termination of Pregnancy

The pregnancy termination rate in Bergrivier has remained unchanged at 0.2 per cent for two consecutive reporting
periods (2023/24 to 2024/25). However, this does not reveal the underlying factors, which may include barriers to safe
termination services, .ch as limited availability or social stigma. Understanding these dynamics is essential, as

restricted access to safe termination services can increase the risk of unsafe procedures and contribute to broader
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maternal health challenges within the community. Sustained monitoring is therefore important to determine whether

the unchanged rate represents unmet reproductive health needs that require targeted intervention.

Table29: Terminationof Pregnancy Rate, Bergrivier, 2019/2024/25

Termination of PregnancyRate

Municipality

2019/20 2022/23 2023/24 2024/25

2020/21 2021/22

West coast 0.4 0.5 0.5 0.6 0.5 0.5

Bergrivier 0.2 0.3 0.0 0.0 0.2 0.2

Source: Western Cape Department of Health and Wellness, 2025

The termination of pregnancy rate is calculated as the number of women who undergo terminations as

proportion of females aged 15 to 44 years in a given year

Government hospitals designated private doctors and gynaecologists, andrafinproviders offer safe and
legal termination of pregnhancy. To obtain a free abortion, the request must be made at a primary health
clinic. At the clinic, the pregnancy ladle confirmed, counselling provided, an appointment made with a

facility where the procedure can be performed, and a referral letter provided foifdlaifity.

4.3.3.4 Maternal and Neonatal Mortality

In the Bergrivier region, no maternal deaths were recorded during the 2023/24 and 2024/25 periods. While this appears
positive, the figure may conceal underlying challenges within the local healthcare system. Limited capacity to manage
high-risk pregnancig and severe obstetric complications often leads to referrals to be#@sourced facilities outside

the region, meaning that critical cases and potential deaths may be registered elsewhere.

In contrast, the broader WCD experienced a significant rise in maternal mortality, increasing sharply from 0.0 in 2023/24
to 40.7 in 2024/25 (from zero to two deaths). This may reflect systemic issues such as inadequate emergency obstetric
care, transportéion difficulties, and soci@conomic factors like poverty and limited education, which continue to affect
vulnerable groups disproportionately. These patterns underscore the urgent need to strengthen local maternal health
systems, improve referral mechanis, and address the social determinants of health to ensure equitable and

sustainable maternal health outcomes across the WCD.

Table30: Maternal Deaths per 100 000 live births, Bergrivier, 2019/20024/25

L Maternal Mortality Ratio
Municipality
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

West coast 78.2 39.2 51.0 18.3 0.0 40.7
Bergrivier 48.9 0.0 0.0 0.0 0.0 0.0

Source: Western Cape Department of Health, 2025
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The maternal mortality rate is the number of maternal deaths per 100 000 live births in public health

facilities* in a given year.

Maternal death is death that occurs in the course of a pregnancy, during childbirth or the puerperium, ol
within 42 days of termination of pregnancy. This is irrespective of the duration and site of pregnancy ani

irrespective of the cause of death (obstietor norobstetric).

* Private facilities do not report data on live births routinely or completely.
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Figure19: Neonatal Mortality Rate, Bergrivier, 2019/202024/25

Source: Western Cape Department of Health, 2025
Both Bergrivier and the District displayed a fluctuating trend over the 2017/18 to 2024/25 period, with noticeable peaks
YR RALA® azail NBOSyidfes .SNANAOBGASNRAE yS2ylFdrf Y2NIIF 2

(10.3), which transkes into an increase in the number of neonatal deaths from two to four, respectively.

The neonatal mortality rate is the number of neonates that die before reaching 28 days of age per 1 00C

births in a given year.

¢CKS FTANRG wHy RI&a 2F tAFTS O0APSd GKS yS2ylalt LI
Province set a target for 2019 of 6.0 neonatal deaths per 1 000 live births

4.3.3.5 Low Birth Weight

¢tKS Y2G0KSNDa KSFIfGK FyR ydziNAGA2yFf &adFddza LXFe F  ONX
LINSIylyOe FyR SIENIeé AyFlryoOeodo . ANIK ¢gSAIKG aSN@Sa la |
health. If the mother is undenourished, in poor health, very young or very old, there is a greater chance of pregnancy

or labourrelated complications, including the baby being born with a low birth weight. The low birth weight indicator
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for the Bergrivier area presented a decrease in the percentage of babies born in facilities under 2 500g, from 1.5 per

cent in 2023/24 to 0.7 per cent in 2024/25.
24
22
20
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Percnetage (%)

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

=== \Nest Coast District Bergrivier

Figure20: Low Birth Weight, Bergrivier, 2019/20024/25
Source: Western Cape Department of Health and Wellness, 2025

Thelow-birth-weightrate is the percentage of all babies, in a given year, who are born alive in a facility an

weigh less than 2 500 g at birth

Low birth weight is associated with a range of shartd lonaterm difficulties.

4.3.3.6 Malnutrition

During the 2024/25 period, the prevalence of severe acute malnutrition showed some variation. In Bergrivier, the rate
was 0.7 malnourished children under the age of five years per 100 000 population (seven cases), notably lower than the
district average 02.2 (22 cases in total). The small number of instances (seven) indicates that even minor changes could

significantly influence the rate, so trends should be interpreted with caution.
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Figure21: Malnutrition, Bergrivier, 2019/20- 2024/25
Source: Western Cape Department of Health and Wellness, 2025

From a peak of 1.5 in 2023/24, in 2024/25, child malnutrition reflected a decline to 0.7 in overall nutritional wellbeing
among children. Malnutrition indicates vulnerabilities in household food security, access to quality healthcare, and the
effectivenesof social support systems. The overall trend (since 2019/20) suggests that a growing number of families
are unable to consistently obtain or afford nutritious food, likely driven by wider socioeconomic challenges such as
escalating food prices, reduced teehold income, and persistent unemployment. Sustained food insecurity not only
exacerbates poverty but also perpetuates intergenerational disadvantage, as malnourished children often experience
lasting health issues and educational setbacks that hindeir ttuture productivity. Widespread child malnutrition
increases future public spending on healthcare and social support, while lowering labour productivity and innovation

potential. From a socioeconomic perspective, investing in nutrition today yieldsétigrns in future economic stability.

The severe acute malnutrition rate is the number of malnourished children under five years of age per 1(

people in a givewear.

Malnutrition may refer to either undenutrition (an individual not receiving adequate amounts of nutrients)

over-nutrition (an individual receivina excessive amounts of nutrients).

Page| 62



5t Generationintegrated DevelopmentPlan2022¢ 2027

e

4.3.3.7 Immunisation

In the Bergrivier region, immunisation coverage has steadily declined over the past four ydrarsping from 69.7 per
cent in 2021/22 to 53.4 per cent in 2024/25. This rate remains well below the District average of 66.5 per cent. The
downward trend is cocerning, as it reflects a gradual shift away from the optimal immunisation levels needed to

maintain population immunity and safeguard public health.
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Figure22: Immunisation Rate, Bergrivier, 2019/202024/25

Source: Western Cape Department of Health, 2025

Declining vaccination coverage reduces population immunity and increases the potential for disease transmission. This
elevates the risk of infection among unvaccinated individuals and may contribute to poorer health outcomes among

vulnerable groups, includg infants and individuals with compromised health status.

The immunisation rate is the number of children immunised, in a given year, per total number of children

than one year of age.

Immunisation protects both adults and children against preventable infectious diseases. Low immunisatic

rates speak to the need for parents to understand the critical importance of immunisation.
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4.3.3.8 Burden of Disease
4.3.3.8.1 HIV and AIDS

Table31: total registered patients on ART, Bergrivier, 2019/2@024/25

R Total registered patients receiving ART
Municipality

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
West coast 12 879 13 154 13 533 14453 15511 15 669
Bergrivier 1377 1418 1394 1741 1769 1743

Source: Western Cape Department of Health, 2025

In the Bergrivier region, the number of patients enrolled in ART increased from 2021/22 to 2023/24, from 1 394 to 1
769. However, this positive trend was not maintained, as enrolments declined to 1 743 in 2024/25. in 2024/25. These
fluctuations point to istability in HIV treatment uptake and retention, highlighting persistent challenges related to
healthcare access, continuity of care, and social support systems. Sustained ART enrolment is vital for preserving the
health and productivity of the workirgge population. Besides personal health impacts, a decline in treatment
adherence can result in economic impacts such as higher absenteeism, reduced labour productivity, and escalating long
term healthcare costs. In areas with limited employment opportunjtibisessrelated income loss can further entrench

poverty and economic vulnerability.

4.3.3.8.2  Tuberculosis
Table32: total registered TB patients, Bergrivier, 2019/2(0024/25

R Number of TB patients registered on Treatment
Municipality

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
West coast 3800 3612 3 686 3748 3558 3658
Bergrivier 485 464 541 459 551 562

Source: Western Cape Department of Health and Wellness, 2025

In the Bergrivier region, the number of TB patients registered for treatment increased for three consecutive years,
from 459 in 2022/23 to 551 in 2023/24, rising further to 562 in 2024/25. While the modest increase in TB registrations
is a positive signustained investment in TB detection, treatment, and social support systems is vital not only for

AYLINR @AY A Llzof AO KSI € GK 0 dzii -térh écénorficcad sécial&glapriiektS y A y 3 . S NG
4.3.4 Education

43.4.1 Education Resource

The socioeconomic influence of education within municipalities is significant and complex, affecting numerous
dimensions of both community progress and individual quality of life. Higllity education provides individuals with

vital skills, knowledge, a@hcritical thinking capabilities, enabling them to engage actively and effectively in the local
economy. As educational attainment improves within a municipal area, it often leads to increased job opportunities and

higher income levels for its residentsirfhermore, a welleducated workforce tends to attract businesses and investors,
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thereby supporting sustainable economic development. Education is also crucial in alleviating poverty and advancing

social equity by disrupting cycles of generational disadvantage.
As of 2025, the Bergrivier municipal area accommodates 19 public schools, with approximately

84.2 per cent classified as 4f@e institutions. This reflects a strong municipal commitment to ensuring that learners

from lowincome backgrounds can access education without financial barriers. The predominancdeef sahools

reflects deliberate polig efforts to reduce economic inequality and promote greater inclusivity within the education
42aGSYd a2NB2@0SNE aAE 2F (KSaS &a0Kz22ta FNB SljdA LIWISR 67
comprehensive learning environments. Libearplay a pivotal socioeconomic role as they promote literacy, strengthen
academic achievement, and cultivate independent learning, all of which are essential in breaking intergenerational

cycles of poverty.

Ongoing investment in both physical facilities and digital learning technologies is crucial. Such efforts are essential to
meeting rising educational demands and ensuring that all learners have equitable access-tpdiigghlearning

opportunities and reources.
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Figure23: Learner Enrolment And Learndreacher Ratio, Bergrivier, 2022025

Source: Western Cape Department of Education, 2025
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Learner enrolment in the Bergrivier area increased from 8 692 in 2021 to 8 778 in 2022, after which it steadily declined,
reaching 8 290 in 2025. Rising social issues such as substance abuse, early school dropout, or teenage pregnancy could
contribute to falling enrolment figures. The trend highlights the need for targeted interventions to stabilise and grow

enrolment.

The learnecteacher ratio (LTR), a key measure of education quality, decreased from 29.6 in 2022 to 28.1 in 2024,
indicating a slight improvement in classroom conditions. However, by 2025, the ratio rose slightly to 28.2, suggesting
that the growth in leamer enrolment may have outpaced teacher recruitment or that staff turnover occurred in existing
schools. While it remains within an acceptable range overall, it is important to note that ratios are often not evenly

distributed across the municipal area,using certain schools to experience greater resource constraints.

4.3.4.2 Retention Rates

WEST COAST 79 77,7

BERGRIVIER 68.3 69.2
%
=2021 2022 2023 w2024
Figure24: Grade 1612 Learner Retention Rate, Bergrivier, 2022025

Source: Western Cape Department of Education, 2025

Learner retention in Bergrivier showed considerable volatility between 2022 and 2025. The Grade 10 to Grade 12
retention rate increased marginally between 2022 and 2023, before declining sharply in 2024 and recovering partially
in 2025. This pattern, alsvident at the district level, suggests instability in learner progression through the secondary
school system. Lower retention rates may reflect the influence of secdmomic pressures and schooling conditions,

with implications for educational attainnmt and future skills development.
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4.3.4.3 Education Outcomes
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Figure25: Matric Pass Rate, Bergrivier, 2022024

Source: Western Cape Department of Education, 2025

In 2024, Bergrivier recorded a matric pass rate of 70.2 per cent, significantly lower than the WCD average of 84.2 per
cent. This gap reflects ongoing challenges in learner attainment and preparedness fescpost opportunities,
including higher educati, vocational training and labour market participation. The matric pass rate has shown limited
improvement since 2022, indicating persistent constraints affecting learner progression and academic outcomes. As a
key indicator of education system performamdhe matric pass rate reflects both teaching and learning effectiveness

and the broader soci@conomic conditions influencing learner achievement.

Matric performance has important implications for skills development, labour market participation anediong
economic outcomes. Lower pass rates may constrain human capital development and limit access to further education

and employment opportunitiesyith broader implications for socieconomic mobility and inclusive growth.

4.3.4.4 Poverty, Income and Inequality

Income trends in the Bergrivier municipal economy reflect variation in economic outcomes across households. This
section examines GDPR per capita as a measure of economic performance and the Gini coefficient as an indicator of
income inequality. SARS taatd provide further insight into income distribution, median income levels and the tax
base. Poverty indicators are also considered to assess the extent of economic vulnerability and its relationship with

broader income patterns.
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4.3.4.5 Income inequality
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Figure26: GDPRPer CapitaBergrivier, 202, 2024

Source: Own calculations, MYPE and Quantec 2025

Ly wnmnXZ . SNENAGASNRA D5tw LISNI OFLAGE é¢Fa wpn onmX RSO
in 2023 and declining again to R51 999 in 2024. This pattern reflects limited and inconsistent economic growth over the
period. BergrivieRd D5t w LISNJ OF LIAGF NBYFAYSR 0St2¢ 023K (GKS RAad
weaker economic performance. While GDPR per capita provides insight into economic output per person, it should be
interpreted alongside income distributip poverty and labour market indicators to provide a comprehensive

assessment of economic w4leing.
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4.3.4.6

Figure27. GINI COEFFICIENT, Bergrivier, 22024

In 2024, th
decade, an
gap unders
much lowe
low wages,

but also for

Gini Coefficient

Gini Coefficient

0,640

0,620

0,600

0,580

0,560

02024
» 2019
» 2014

e

Bergrivier
0,515
0,524
0,538

West Coast
0,534
0,545
0,562

[

Western Cape
0,595
0,601
0,615

1 decline over the past
t income inequality. The
Is and those with

nent opportunities,

incing social justice

The Gini coefficient is a measure of income inequality. It is a number between 0 and 1, where 0 correspa

perfect equality (everyone has the same income) and 1 corresponds to perfect inequality (one person ha

the income, and everyone else has BynWhile the Gini coefficient is widely used, other metrics are also

available to assess the gap between wealthy and poor, each providing a different perspective on the eco

conditions of a society

4.3.4.7

Income Pattens

While the macroeconomic indicators discussed above provide a broad overview of the local economy, an examination

of income distribution offers a more nuanced understanding of how earnings are distributed across households. This

section analyses median ino@s, wage patterns, average taxable income, and the number of income contributors to

uncover the underlying drivers of economic disparities within the municipal area.
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Figure28: Individual Taxpayers and Taxable Income, Bergrivier, 20003

Source: Quantec, 2025

The economic data from Bergrivier, covering the years 2020 to 2023, indicate promising signs of growth. Both the

average monthly income and the number of registered taxpayers rose steadily over this period, following a dip in income

levels in 2022. This&%ry R adz33Sadta GKIFIG Y2NBE NBaAARSyida INB SkNyiAy3
earning capacity is strengthening. Notably, the rise in income has outpaced the increase in the number of taxpayers.

This implies that the growth is driven not griby new entrants to the workforce but also by higher wages and pay

increases among existing employees.
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However, these figures represent averages, which can obscure important details about income distribution. The
apparent gains may be concentrated among higher earners rather than being shared broadly across households. A

shapshot of the 2024 wage distribati is presented below.
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Figure29: Average Monthly Income Per Town, Bergrivier 2024
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Figure30: Wage Distribution, Bergrivier, 2024
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The wage distribution in Bergrivier is strongly concentrated in the lower income ranges, with meistéudiquivalent

(FTE) workers earning between R3 200 and R6 400 per month. A considerable share also earns between R6 400 and R12
800. In contrast, higincome earners are rare; only 1 021 individuals earn between R25 600 and R51 200 per month,
and just three people fall within the top income bracket of R1.6 million to R10.0 million per year. This pattern reveals a
weak middle class and a very small aflusegment. Focused measures are needed to broaden access to-pattieg
employment, invest in education and skills development, and promote small business growth. Such initiatives could

raise household incomes, reduce inequality, and enhance the région SO2y 2YA O NBaAAf ASyOSo
4.3.4.8 Poverty

Poverty remains a key challenge, with a significant proportion of the population living below thebowed poverty

line (LBPL). The poverty headcount ratio measures the proportion of the population that does not earn enough to afford
basic food and sel#ed nonfood items, highlighting the vulnerability of many households. The LBPL specifically
represents the income threshold below which individuals cannot secure adequate levels of both food and essential non

food needs, which, as of May 2024, is seRat109 per person per month.

Breakdown of the poor LBPL Trend 2014-2024
53,1%
Can afford 531
food but not %'
non-food
= Poor (LBPL) K o
36,2%
® Non-poor
= Can't afford
food (FPL)

2014 2019 2024

Figure31: Poverty Headcount Rate, Bergrivier, 202824

Source: Quantec, 2025

l'a 2F HAHNY podm LISNI OSyd 2F . SNEANADGASNRA LRLJzZ A2y |
poverty. The persistence of poverty reflects both chronic food insecurity and the inability of many households to afford
essential nodfood items. Poverty in Bergrivier thus remains a structural challenge that demands targeted interventions,
particularly in food security, social protection, and inclusive economic development. While the National Development
Plan (NDP) aims to eradicate povertg b Hnon> . SNANAGASNRAE KAIK LRGSNI& NI
inequalities and underdevelopment, rooted in historical disparities in resource allocation, limited economic

diversification, and spatial disadvantages that restrict access to emplolyand essential services.
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The national poverty lines were calculated using a-ofdtasicneeds approach that links welfare to the
consumption of goods and services. The lines address both food andamahcomponents of household
consumption expenditure.

1 Food poverty line; R796 (in May 2024 prices) per person per month. This refers to the amou
money that an individual will need to afford the minimum required daily energy intake. The
L2 OSNI & ftAyS Aa O2YYz2yfteé NBESNNBR (G2 +Fa o

1 Lowerbound poverty lineg R1 109 (in May 2024 prices) per person per month. This refers tc
food poverty line plus the average amount required for ffond items of households whose tote

expenditure is equal to the food poverty line.

1 Upperbound poverty lineg R1 634 (in May 2024 prices) per person per month. This refers tc
food poverty line plus the average amount required for ood items of households whose foor

expenditure is equal to the food poverty line.

4.3.5 Basic Services

The basic sanitation, safe energy sources, and waste removal, all of which are necessary for a decent standard of living.
This section examines the extent to which this right has been realised. Municipalities play a key role in creating an
enabling enviroment for private investment and entrepreneurship, thereby supporting the development of local
economic opportunities that benefit the community. This section assesses the extent to which access to formal housing

and basic services has been achieved.

4351 Housing and Household Services

Among the 20 557 households (2024) in the area, a notable 90.3 per cent had access to formal-sbigitg above
the rate recorded for the broader WCD, which stood at 86.6 per cent. This suggests progress in achieving the
constitutional goal of adequa housing and reflects the effectiveness of municipal and provincial housing interventions

over time
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Figure32: Housing Type, Bergrivier, 2024

Source: Quantec, 2025

Despite the relatively small proportion of informal dwellings (7.7 per cent), including informal backyard structures (6.5
per cent), their continued presence reflects ongoing challenges related to housing affordability, urbanisation pressures
and access towvell-located, serviced land. These dwelling types are also associated with income inequality and
constrained access to affordable rental accommodation. Informal and backyard dwellings may have implications for
service delivery, tenure security and liviognditions, particularly where access to basic services is limited. In addition,
housing expansion into peripheral areas may contribute to urban sprawl, increased transport costs and reduced
accessibility to employment opportunities and social serviceg dtmtinued presence of informal and backyard

dwellings therefore indicates persistent housing supply constraints and affordability challenges.
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Figure33: Access To Basic Services, Bergrivier, 2024
Source: Quantec, 2025
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In the Bergrivier municipal area, access to basic services exceeds the West Coast District averages. Nearly all households
(99.9 per cent) have access to electricity for lighting, including supply from generators, while 99.6 per cent have access
to water, and 97.8 per cent have sanitation facilities such as a flush toilet, chemical toilet, or ventilated pit latrine. By

comparison,

88.8 per cent of households benefit from weekly refuse removal, a rate slightly below other service access levels. From

a socioeconomic perspective, these figures suggest a relatively high level of infrastructural development and service
delivery efficieng. The neauniversal access to electricity and water indicates effective municipal investment in basic
infrastructure. This strong service coverage also supports improved living standards, better health outcomes, and
greater economic participation.

h@SNI £t . SNANRGDASNRE LISNF2NXYIFyOS NBEFfSOGa a20A2S02y2Y

and sustainable access to all basic services, particularly waste management, across the entire municipal area.
4.3.5.2 Free Basic Services
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Figure34: Indigent Households, Bergrivier, 2012024

Source: Department of Local Government, 2025

While the general reduction since 2021 suggests a positive shift, it also raises questions about whether all vulnerable
households are being adequately captured in the indigent register, highlighting the importance of ongoing monitoring

to ensure that thos most in need continue to benefit from these essential services.

4.3.6 Safety and Security

The crime data for Bergrivier reveals a mixed safety profile, with progress in reducing some categories of property crime
but persistent or rising levels in substanAe#ated and violent offences. The patterns highlight both effective law

enforcement in ceain areas and growing social challenges linked to substance abuse and economic stress.

Over the past two years, Bergrivier has shown a reduction in murder cases, dropping from 22 incidents in 2022 to 12 in
2023. However, this positive trend slightly reversed in 2024, with the number of murders rising marginally to 13. Despite

this increasethe current murder rate of 17 per 100 000 residents remains significantly lower than the District average
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of 29 per 100 000. Factors such as poverty, family instability, and substance abuse remain key drivers of violence.
Achieving sustainable reductions in crime will require a comprehensive approach that balances effective law
enforcement and community engageent with longterm initiatives to address the socioeconomic conditions that
suppress criminal behaviour. Collaboration between law enforcement, social services, and local communities will be

crucial for longterm crime prevention.

Table33: Crime Per 100 000 People, Bergrivier, 2@22024

Actual Crimeper

CRIME Numbers 100 000 Population
CATEGORY

2022 2023 Bergrivier CapeWinelands

Murder 22 12 13 v 17 29

SexualOffences 65 65 62 “ 79 86

Commonrassault 399 434 444 N 564 568
Maliciousdamageto property 214 232 213 - 271 307
rBeLgugfr% ;;r emises 232 309 322 'Y 410 500
Commerciatrime 135 174 222 4 282 279
Drugrelated crime 876 928 1053 ’ 1338 939
Driving under the influence of 124 148 155 4 197 195

alcohol or drugs

Reported sexual offences in Bergrivier decreased marginally from 65 cases in 2023/24 to 62 cases in 2024/25. This
corresponds to a rate of 79 cases per 100 000 population, lower than the district average of 86 cases per 100 000
population. Despite this ddéioe, sexual offences remain an important component of the local crime profile, with

implications for community safety and social wedling.

The number of common assault cases in Bergrivier increased moderately over the past three years, rising from 399 cases
in 2022/23 to 434 in 2023/24 and further to 444 in 2024/25. This corresponds to a rate of 564 cases per 100 000
population, slightly lowethan the district average of 568 cases per 100 000 population. These figures indicate continued
levels of interpersonal violence within the municipal area. Patterns of interpersonal violence may be associated with
underlying socieeconomic conditions, itluding unemployment, poverty and substance abuse, which can influence

social stability and community safety.

Drugrelated offences in the Bergrivier municipal area increased steadily over the past three years, rising from 876 cases
in 2022/23 to 928 in 2023/24 and further to 1 053 in 2024/25. This corresponds to a rate of 1 338 cases per 100 000
population, sigrficantly higher than the district average of 939 cases per 100 000 population. The elevated rate reflects
the continued prominence of drurelated offences within the local crime profile. These patterns may be associated
with underlying socieeconomic condions, including unemployment, limited economic opportunities and poverty,

which can influence both the demand for and supply of illicit substances.

Driving under the influence (DUI) offences also increased over the same period, rising from 124 cases in 2022/23 to 148

in 2023/24 and further to 155 cases in 2024/25. This equates to a rate of 197 cases per 100 000 population, slightly
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higher than the district average of 195 cases per 100 000 population. The upward trend suggests continued behavioural
and public safety challenges associated with impaired driving, with implications for road safety and community well

being.

Over the past three years, Bergrivier has seen a steady increase in residential burglaries, rising from 232 cases in 2022/23
to 309 in 2023/24 and further to 322 in 2024/25. This translates to a rate of 410 incidents per 100 000 residents, below
the Distrcct average of 500 per 100 000. Although the rate remains comparatively lower than the broader district level,

the overall upward trend points to ongoing behavioural challenges affecting public safety.

Commercial crime in Bergrivier has shown a consistent upward trend over the past three years, increasing from 138
cases in 2022/23 to 174 in 2023/24 and further to 222 in 2024/25. This equates to a rate of 282 incidents per 100 000
residents, which is abavthe District average of 279 per 100 000. Factors such as rising financial insecurity,
unemployment, and digital vulnerability can contribute to this upward trajectory. To address this trend, local businesses
should prioritise robust fraud prevention frasworks and enhanced cybersecurity practices. Proactive measures can

help safeguard local enterprises and protect consumer trust in the face of mounting financial crime risks.

4.3.7 Conclusion

The Bergrivier municipal area remains the second least populous municipal area in the WCD, with 79 974 residents in
2025. This number is projected to rise to 85 443 by 2030, reflecting an average annual growth rate of 1.3 per cent for
the fiveyear periodbetween 2025 and 2030. The rising population within the Bergrivier municipal area will increase
the demand for residential development, potentially leading to informal settlements if the housing supply cannot keep

up.

Healthcare services in the Bergrivier municipal area include primary health clinics, ART and TB treatment sites, and two
district hospitals. ART patient numbers have grown but steadied in more recent years, while TB cases stabilised after
earlier fluctuatons. Maternal health outcomes show no local maternal deaths, though teenage pregnancy, low birth

weight, and low and declining immunisation levels point to ongoing public health challenges and risks.

The education landscape in the Bergrivier municipal area is characterised by significant challenges. Despite a strong
commitment to access through Hee schools, the system is challenged by decreasing enrolment, reductions in learner
retention and a maté pass rate that has persistently been below the District average. These issues point to deeper
systemic problems, such as economic hardship and social pressures, which contribute to high dropout rates and
ultimately limit the effectiveness of educationalvestments. Addressing this requires targeted interventions to
strengthen learner support and retention, as improved educational outcomes are fundamental to breaking cycles of

poverty and developing a skilled, productive community.

The Bergrivier municipal area faces socioeconomic challenges characterised by persistent poverty and significant
inequality. Over half the population lives in poverty (below the lower bound poverty line), with most workers
concentrated in lowmwvage bracketsThe Gini coefficient, although lower than the WCD and Western Cape, still reflects
significant income disparities. This underscores the need for targeted interventions in food security, social protection,
and inclusive economic development. Crime dateeads a mixed safety profile, with progress in reducing some violent
crimes like murder being offset by sharp increases in del@ted offences, commercial crime, and driving under the

influence. These patterns suggest that underlying issues such as loamgnt, substance abuse, and limited economic

Page| 79



ik

5t Generationintegrated DevelopmentPlan2022¢ 2027

opportunity are fuelling criminal behaviour and social instability.

Despite its growing population and welstablished basic services, the Bergrivier area is constrained by persistent
poverty, educational shortcomings, public health risks, and increasing crime. A coordinateeseutdtal approach is

essential to addresthe underlying causes of these intertwined challenges

4.4 Status Quoof Bulk Infrastructureand Acces$o Basic Services

44.1 Bulk Infrastructure

The following table is a visual presentation of the bulk capacity constraints in Bergrivier Area (with the following legend):

Table34: Legend

Upgrading needed before 2028
Upgrading needed between 20282033

Upgrading needed after 2033

T

WTW Water Treatment Works
WWTW Wastewater Treatment Works

Storage Storage reservoirs for potable water

Table35:Bulk Capacity constraints

®© ® ®© ©® ©
© © © ©® ©
Velddrif @ . @ . . . @
© @ ®© © @
Redelinghuis @ @ Septic Tanks @ @
® @ swww @ O
s @ @ @ @ O

* Source¢WCDM Withoogte Scheme and WCWSS (Western Cape Water Supply System)

The infrastructure with the red faces in the above table indicates urgent attention and requires upgrading before 2028,
the yellow faces require upgrading between 2028 and 2033 and the green faces has sufficient capacity until 2033+.
Underneath is the paritised lists and cost estimates of infrastructure needed. A concern is the huge infrastructure cost

versus the funding available to upgrade the infrastructure.
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Table36: Infrastructure Priorities

s Cost
2 Existin 5 Estimates
S Project Priorities TenYearPlan XISing Capacity = Town
= Capacity k=)
o S, XR 160
Upgrade .
1 WWTW Velddrif WWTW 2 4 2 Mi/d VD R 160
2 Electric Velddrif Electricity 8 12 4 MVA VD R 12
3 Upgrade F_’lketberg WWTW Maturation Cleaner Effluent for compliance MI/d PB R 19
WWTW river and reuse
4 Electric Piketberg Main Sub Station 6 Circuit breaker Panels PB R 11
Reservoir = Eendekuil Reservoir 0.4 0.8 0.4 MI EK R5
6 Pipeline Redelinghuis Feeder Replace RH R7
Upgrade .
7 WTW Eendekuil WTW 0.2 0.4 0.2 Mi/d EK R 6
8 Electric Piketberg Electricity 6.5 8.5 2 MVA PB R 4.5
Upgrade
9 WTW Aurora WTW 0.2 0.4 0.2 Ml/d AU R5
10 Electric RH Electricity 0.54 1 0.46 MVA RH R2
New Redelinghuis WWTW
1 WWTW (Decentralised Package Plants) 0 0.2 .2 Mi/d RH R15
New Aurora WWTW (Decentralised
12 WWTW package Plants) 0 0.2 0.2 Mi/d AU R 15
13 Reservoir  Dwarskersbos Reservoir 1.15 1.6 0.45 MI DKB R 6
Upgrade
14 WWTW Dwarskersbos WWTW 0.294 0.45 0.156 Mi/d DKB R 40
Upgrade .
15 WWTW Eendekuil WWTW 0.14 0.25 0.11 Mi/d EK R5
16 Electric Porterville Electricity 4.5 55 1 MVA PV R1
Upgrade .
17 WWTW Piketberg WWTW 3.15 4.5 1.35 Mi/d PB R 70
18 Reservoir  Porterville Reservoir 4 6 2 MI PV R 13
19 Electric Aurora Electricity 0.5 1 0.5 MVA AU R1
20 Effluent Velddrif WWTW, Effluent 0 1 1 MI/d VD R 15
reuse storage dam
21 Electric Eendekuil Electricity 0.315 1 0.685 MVA EK R 25
2o Deepen hoonen EK Dam 64 68 4 MI EK R6
Dam
23 Reservoir = RH Reservoir 0.44 0.64 0.2 MI RH R4
Upgrade .
24 WTW Porterville WTW 2.27 3.5 1.23 MI PV R 25
25 Reservoir  Aurora Reservoir 0.45 1 0,55 MI AU R7
26 g:fnpe” Deepen PV Dam 480 550 70 M PV R 12
27 Effluent Porterville WWTy\L Effluent 0 1 1 MI/d PV R 15
reuse dam and pump line
Upgrade Porterville WWTW- Sludge
28 WWTW drying beds 0 5 5 No PV R10
29 Reservoir = Velddrif Reservoir 10 15 5 MI VD R 22
Total R 509
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4.4.2 Access to Basic Services

The Municipality is required to provide basic services to its community. Basic services are a package of services
necessary for human welleing and typically include water, sanitation, electricity and waste management. To ensure
effective and efficienservice delivery, Council must make funds available to update all master plans every 5 years to
do proper planning for maintenance and replacement of old infrastructure and upgrades for future demands. The
Municipality is granted an equitable share whiithreceives from national government in terms of the Division of
Revenue Act (DORA) for the provision of free basic services to households who cannot afford to pay for their services.
National policy requires that poor households should receive 50 kWiteefbasic electricity, 6 Kl of free basic water,

free basic sanitation and free weekly refuse removal.

44.2.1 Water

Access to minimum water standards is defined as access to 25 litres of potable water per day supplied within 200 m of
a household and with a minimum flow of 10 litres per minute. Access to piped water is defined as 6 000 litres of potable
water supplied pr formal connection per month. National policy also requires that poor households should receive 6

kl of free basic water per month.

The Municipality is a Water Services Authority in terms of the Water Services Act, 1997 (Act 108 of 1997) and provides
water services to all towns in its area of jurisdiction except for Goedverwacht, Wittewater and De Hoek which are private
towns. Water$ provided to the former two towns at cost when so requested. All urban households have access to

minimum standards of water and all indigent households get their first 6 kl of water free.

The following map provides an overview of the sources of water per ward in Bergrivier:
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S— Kilometers Il NATURAL
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[=—d == (= [ [ == C
REGIONAL/LOCAL WATER )|
WARD BOREHOLE | PAMIFOOL/STAGNANT SCHEME (OPERATED BY RAIN WATER  [RIV ] — RIVERS
NUMBER WATER MUNICIPALITY OR OTHER TANK PRING - 5
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Figure35: Water source per ward

The Municipality has no informal townships, and all erven have access to water. There are therefore no backlogs in
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respect of service provision to existing erven. A challenge that is emerging is the expanding presence of backyard
dwellers due to homeowners renting out structures on their properties. It is difficult to ensure that these backyard
dwellers have accessg sufficient water and a survey is being undertaken to assess the extent of this challenge. The

following table provides an overview of the level of services that are available.

Table37: Access to Basic Water in Urban Area

Service level
Town

Urban Informal
Velddrif 100 % None
Aurora 100 % None
Dwarskersbos 100 % None
Eendekuil 100 % None
Piketberg 100 % None
Porterville 100 % None
Redelinghuis 100 % None

Table38: Households service ithe total municipal area (urban and rural)

Households service in the total municipal area (urban and rural) Male Female Total

Piped (tap) water inside the dwelling 11 232 6883 18115
Piped (tap) water inside the yard 1243 919 2162
Piped (tap) water on community stand: distance less than 200m from dwelling 29 20 49
Piped (tap) water to community stand: distance less than 200m and 500m from dwelling 5 -

Piped (tap) water to community stand: distance less than 500m and 1000m from dwelling 3 5

Piped (tap) water on community stand: distance greater than 1000m (1 km) from dwelling 3 -

No access to piped (tap) water 53 16 68
Regional/local water scheme (operated by municipality/other service provider) 10 325 7190 17515
Borehole 1459 393 1852
Spring 139 41 180
Rainwatertank 50 7 57
Dam/pool/stagnant water 359 100 459
Flowing water/river/stream 144 74 218
Water vendor 5 - 5
Water tanker 25 3 28

Other 61 37 97
Colettiiies ]
Flush toilet connected to a public sewerage system 11 067 7169 18235
Flush toilet connected to a septic tank or conservancy tank 1195 504 1699
Chemical toilet 28 22 50
Pit latrine/toilet with ventilation pipe (VIP) 15 7 22
Pit latrine/toilet without ventilation pipe 10 3 12
Ecological toilet (e.g. urine diversion, enviroloo, etc) 5 - 5
Bucket toilet (collected by municipality) 3 - 5
Bucket toilet (emptied by household) 129 104 233
None 85 30 116
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Households service in the total municipal area (urban and rural) Male Female Total
Other 28 7 35
Enewyorfelforeonkng ]
Electricity from mains 8 894 5927 14822
Othersourcesof electricity (e.g. generatoetc.) 15 9 24
Gas 3528 1849 5377
Paraffin 11 9 20
Wood 49 23 72
Coal - - -
Animal dung - - -
Solar 18 8 25
Other 8 6 14
None 44 14 59
enegyloriging ]
Electricity from mains 12 359 7744 20103
Othersourcesof electricity (e.g. generatoetc.) 11 10 21
Gas 22 20 42
Paraffin - - -
Candles 71 39 110
Solar 67 25 93
Other 3 - 3
None 33 8 41
[Rewsoormubisn
Removed by local authority/private company/community members at least once a week 10 810 7382 18192
Removed by local authority/private company/community members less often 356 104 460
Communal refuse dump 177 41 217
Communal container/central collection point 96 29 125
Own refuse dump 1039 262 1301
Dump or leave rubbish anywhere (no rubbish disposal) 17 5 22
Other 72 24 96
Total 12 566 7846 20412

There is a direct correlation between water backlogs and housing backlogs and planning for the housing pipeline will
address these backlogs. The Municipality needs urgently upgrade its bulk and service infrastructure. In that regard the
Municipality comjded a 10year infrastructure and housing plan. Adequate bulk and service infrastructure is also a

prerequisite to attracting development and investment in the Municipal Area.
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The estimated costs to upgrade the bulk and service water infrastructure per town are as follows:

Table39: Cost estimate: upgrading of water infrastructure in municipal service areas

< > Cost
cC =
(8] 0
Project Priorities tenyear plan % 5] Town | e€stimates
28 XR 10
1 Upgrade WWTW Velddrif WWTW 2 4 2 Mi/d VD R 160
3 Upgrade WWTW Plketberg WWTW Clear_ler Effluent for MI/d PB R 19
Maturation river compliance and reuse
Redelinghuis WWTW
11 | New WWTW (Decentralised Package Plants 0 0.2 02 Mi/d RH R15
12 New WWTW Aurora WWTW (Decentralised 02 02 Mid AU R 15
Package Plants)
14  Upgrade WWTW Dwarskersbos WWTW 0.294 045 0.156 Mid DKB R 40
15 Upgrade WWTW Eendekuil WWTW 0.14 0.25 0.11 Mi/d EK R5
17  Upgrade WWTW Piketberg WWTW 3.15 4.5 1.35 Mi/d PB R 70
20  Effluent reuse velddrif WWTW Effluent 0 1 1 Mid VD R 15
storage dam
27  Effluent reuse Porterville WWTW, Effluent 0 1 1 Md PV R 15
dam and pump line
28  Upgrade wwTw  Forerville WWTW Sludge 0 5 5 No PV R 10
drying beds
Total R 364

5S 12S1Qa AYFTNFaldNUzOGdzNBE A& | RSIljdzt 4§So ¢KS O2aida (2 dzLX:
only be determined after an evaluation of the existing network has been done. Bergrivier municipality is more than
aware of the seriousnasof climate change and the effects of the current drought. For these reasons, a comprehensive
study was undertaken to determine the sustainability of water resources given the expectation of higher economic

growth and investments.

4.4.2.2 Blue Drop Status

¢CKS adzyAOALI tAGeQa o6 GSNI A& 2F 3I22R ljdzkt AGe FyR O2YLX A
Affairs has implemented the Blue Drop Certification Programme to enable it to assess the standard of water services
provided by Municipalitis. It entails the assessment of 5 key performance areas, namely risk management, process
management and control, drinking water quality, compliance management, accountability and local regulation and
asset management. To qualify for a Blue Drop Awarillunicipality must achieve an average of 95 % for all key

performance areas.

Water Quality is determined against four criteria, namely Microbiological (Health), Chemical (Hehitkical (Non
Health),and SANS 241. On averager water quality per towrhas beerbetween 97.6 % and 98.8 % during the past

five years. The Municipality continuously strive to increase the water quality in the region.
Bergrivier Municipality achieved the following scores in Bhge Drop Audit:

Table40: Blue Drop Audit

Velddrif * Piketberg Porterville Eendekuil Redelinghuis

95 % 83.3% 69.98 % 87.53 % 81.5% 87.43%
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The management of water losses is one of the highlights for Bergrivier Municipality and the municipality has been
4dz00S&aaFdA Ay SyadaNAy3a gl SN f2aasSa 2F tSaa GKFIy wmn 22

losses are higher, but 8tivithin the national norm.

4.4.2.3 Sanitation

Access to minimum sanitation services is defined as a ventilated pit latrine (VIP). The Municipality provides sanitation
services to all towns in its area of jurisdiction, except for Goedverwacht, Wittewater and De Hoek which are private
towns. Indigenhouseholds receive free basic sanitation. All urban households have access to minimum standards of

sanitation.

The Municipality has no informal townships, and all erven have access to sanitation. There are therefore no backlogs in
respect of service provision to existing erven. The challenge pertaining to access to services by backyard dwellers is
even more pertient in relation to sanitation and will also be assessed through the survey that is being undertaken.
There is a direct correlation between sanitation backlogs and housing backlogs and planning for the housing pipeline

will address these backlogs. Thédwing table provides an overview of the level of services that are available.

Table41: Access to Basic Sanitation Services in Urban Areas

Service Level

Town
Septic Tanks Water Borne
Velddrif 40 % 60 %
Aurora 100 % 0%
Dwarskersbos 30 % 70 %
Eendekuil 55 % 45 %
Piketberg 0 % 100 %
Porterville 0% 100 %
Redelinghuis 100 % 0%

SourceBergrivier Municipality: Water Services Development Plan Audit 2020 (Revised statistics)

Concerns raised by the community regarding the improvement of existing sanitation service levels necessitated the
Municipality to urgently upgrade its bulk and service infrastructure. In that regard the Municipality compilegearl0
infrastructure and busing plan. The Community strives to improved service levels, and include the refurbishment of
toilets inside the home of the owner, water borne sewerage instead of septic tanks, etc. In Redelinghuis and Aurora the
septic tank at the lowcost houses na#s to be upgraded. Phase 1 has been completed after Council approval, but
additional funding is required to complete the upgrading. Adequate bulk and service infrastructure is also a prerequisite
to attracting development and investment in the Municigaka. The estimated cost to upgrade the bulk and service

sanitation infrastructure per town is as follows:

Table42: Cost estimate: upgrading of sanitation infrastructure in municipal service areas

= Existi : 5 Cost
S Project Priorities ten-year plan Xisting : Town estimates
= capacity S

o XR 10
5 Reservoir Eendekuil Reservoir 0.4 0.8 0.4 Mi EK R5

7 Upgrade WTW  Eendekuil WTW 0.2 0.4 0.2 mi/d EK R 6

9 Upgrade WTW  Aurora WTW 0.2 0.4 0.2 mi/d AU R5
13  Reservoir Dwarskersbos Reservoir 1.15 1.6 0.45 Mi DKB R6
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= - =) =8 Cost

E Project Prioritiesten-year plan EXISt".]g é = § Town
o= capacity 8 § S
18 Reservoir Porterville Reservoir 4 6 Mi PV R 13

22  Deepen Dam Deepen EK Dam 64 68 4 Mi EK R 6

23  Reservoir RH Reservoir 0.44 0.64 0.2 Mi RH R 4

24  Upgrade WTW  Porterville WTW 2.27 35 1.23 Mi PV R 25

25 Reservoir Aurora Reservoir 0.45 1 0,55 MI AU R7

26  Deepen Dam Deepen PV Dam 480 550 70 Mi PV R 12

29 Reservoir Velddrif Reservoir 10 15 5 Mi VD R 22
Total R 111

The costs to upgrade the Goedverwacht and Wittewater water infrastructure can only be determined after an

SO fdzt A2y 2F GKS SEA&GAY3 ySGig2N] KIFa 06SSy R2ySo 58
4424 Green Drop Status

The Department of Water Affairs has implemented the Green Drop Certification Programme to enable it to assess the
a0FYRFNR 2F (GKS adzyAOALItAGEQA &1 aGSel SN ¢tKA&a | aas
management, publication of wemwvater quality performance, wastewater treatment works capacitysldws, storm

water management, management of wastewater, quality failures, wastewater quality compliance, submission of
wastewater quality results, wastewater quality sample analysis badvastewater quality monitoring programme. The

adzy AOALI f AeQa ¢l adGSglGSNI Aa 2F +y | OOSLIFofS ljdahtAades

241. This is primarily due to ageing infrastructure.
Riskbased Regulation in South Africa:

The Green Drop criteria have been designed to assess the entire business of the municipal wastewater services.
Wastewater treatment remains the key risk component within this production chain, and as such present a critical
barrier in preventing pollutiof water resources. Wastewater risk abatement planning, and implementation is part of
this set of Green Drop criteria and is using the Cumulative Risk Ratios (CRR) to track progress-tmyzgebasis.

This allows the Regulator to have insight itite treatment component of the municipal, private and public wastewater

treatment business.

Riskbased regulation allows the municipality to identify and prioritise the critical risk areas within its wastewater
treatment process and to take corrective measures to abate these. Risk analysis is used by the Regulator to identify,
guantify and manag the corresponding risks according to their potential impact on the water resource and to ensure

- LINAZ2NAGAASR YR FNBSGSR NBIdz F GA2y 2F Ydzy A OA LAINEOA G A S
is defined and calculated &sllows: Cumulative Risk Rating (CRR) = (A x B) + C + D where:

A= Design Capacity of plant which also represent the hydraulic loading onto the receiving water body
B= Operational flow exceedingn- and below capacity
C= Number of nowompliance trends in terms of effluent quality as discharged to the receiving water body

D= Compliance or necompliance i.t.o. technical skills

Page| 87



.
5t Generationintegrated DevelopmentPlan2022¢ 2027 vz%:

A CRR value is calculated for each municipal wastewater treatment facility in South Africa, as provided in this Green
Drop Progress Report. From 2012, private and public plants have also been included in this profile. A CRR % deviation
is used throughouthe Report to indicate that variance of a CRR value before it reaches its maximum CRR value. The
higher the CRR % deviation value, the closer the CRR risk is to the maximum value it can obtain. Example 1: a 95 % CRF
% deviation value means the plant gy 5 % space remaining before the system will reach its maximum critical state

(100 %). Example 2: a 25 % CRR % deviation value means the plant holds a low and manageable risk position and is not

close to the limits that define a critical state {200%).

CRR % deviation is calculated as CRR value / CRR max X100 = CRR % deviation (as %)

Table43: CRR Value

Velddrif Piketberg Porterville Eendekuil

73 % 58 % 67 % 43 % 49 %

4.4.25 Electricity

Access to minimum electricity standards is defined as an electricity connection at the dwelling. National policy also
requires that poor households should receive 50 kWh of free basic electricity per month. The Municipality is responsible
for the distritution of electricity in all urban areas except for Goedverwacht, Wittewater and De Hoek which are private
towns. The Municipality only distributes electricity to a small portion of Eendekuil where thedsivhouses are
situated (162 households). ESK@Mtributes electricity to the areas not serviced by the Municipality. The only
alternative energy efficiency measure at this stage is the installation of LED lights. The Department of Energy has
awarded a private company a license as a provider of slargy to be fed into the Eskom grid for the provision of
solar energy in the vicinity of Aurora, which provides corporate social beneficiation to this Community. All indigent

households and households who are prepared to install a 20 AMP Circuit Brgak#reir first 50 KwH free.

The Municipality has no informal townships, and all erven have access to electricity. There are therefore no backlogs in
NEaLISOG 2F ASNIAOS LINRPOAAAZY (G2 SEA&GAY3I SNBSYy 6AGKAY
towns.

There is a direct correlation between electricity backlogs and housing backlogs and planning for the housing pipeline
will address these backlogs. The IDP Public Participation process revealed that there are areas within the Municipal and
ESKOM supply amenvhere existing services need to be upgraded. There is also a need for enhanced maintenance of
street lighting. This coupled with the need for development within the Municipal area necessitates upgrading of the

electrical service infrastructure. Thetiesated costs to upgrade the electrical infrastructure per town are as follows:

Table44: Coste Estimate of upgrading electrical infrastructure in municipal supply area

Velddrif and Dwarskersbos R 12 000 00t
Aurora R 1 000 00(
Eendekuil R 2 500 00(
Piketberg R 15 500 00(
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Porterville R 1 000 00(
Redelinghuis R 2000 000
Total R 34 000 00t

The estimated costs to upgrade the Goedverwacht and Wittewater electrical infrastructure are estimated at R 3 900

nnnénn YR w H cpn nnandnn NBALISOGAGSted 58 1281Qa AyT¥

Due to ongoing load shedding being implemented by Eskom, who solely supply energy to Bergrivier Municipality, the
expected electricity sales have not realised (Finance to supply figures for 22/23 if needed). The lower sales figures have
placed pressure ormmunicipal finances. Bergrivier Municipality implemented various measures to ensure the
continuation of service delivery during load shedding periods. These measures include but are not limited to the
installation of diesel generators at key points and thstallation of uninterruptible and battery backup systems. During

load shedding the municipal infrastructure also had to be secured from vandalism by installing alarms, cameras and
solar lighting at key points. These measures are ongoing interventigiesmented. A total of Provincial Grant funds

of R 2 700 000 and R 1 625 000 (excluding other departmental funds budgeted) of own funds were spent during
2022/2023 for various load shedding interventions. The load shedding also contributed to cusiowvestsig in solar

and other alternative energy systems to ensure energy availability during load shedding periods. The installations
contributed to the loss of income for Bergrivier Municipality. Furthermore, the demand to charge the batteries after
Ekom supply were restored, increased the peak demand on the electrical networks and exceeded the Notified
Maximum Demand of various towns resulting in penalties levied by Eskom. This also impacted the financial position of

Bergrivier Municipality.
4.4.2.6 Refuse Removal and Waste Management

Basic level service for refuse removal is defined as free weekly refuse removal. All households in urban areas, including
Goedverwacht and Wittewater, have access to weekly refuse removal services. Business and other waste is removed
by order. Refuse imken to refuse transfer stations at Piketberg, Porterville and Aurora from where it is transported to

the Highlands landfill near Malmesbury in accordance with an agreement concluded with Swartland Municipality. After
lengthy discussions, an agreemenasvalso signed between Bergrivier Municipality and Saldanha Bay Municipality in
terms of which the waste from the Velddrif Transfer Station is disposed of at the Vredenburg landfill site. Although the

dumping rate is higher than at Highlands, the cosraffisporting the waste has decreased significantly.

Applications for closure permits for the previously used landfill sites were granted by the Department of Environmental
Affairs and Development Planning (DEA&DP), and the National Department of Environmental Affairs assisted the
municipality by undertakinghe process. The funding to rehabilitate the old landfill sites in Aurora, Redelinghuis,
Piketberg and Porterville remain a challenge. The rehabilitation cost of the sites is estimated at an estimated R 110
million. The Municipality does not have thedncial reserves for this expenditure but nevertheless regard it as a priority
and will endeavour to obtain funding. The closure and rehabilitation of the Velddrif site forms part of a land exchange

in terms of which the new owner will bear the rehalatibn costs.

The Municipality also requires funding to construct Dajppoints in the towns of Dwarskersbos, Redelinghuis and
9SYRS1dzAt (2 LINEOARS FyR INBI 6KSNB GKS O2YYdyAaie OFy

Page| 89



. Y -
PR
5t Generationintegrated DevelopmentPlan2022¢ 2027 5&}

bags. As indicated above, the funding required to rehabilitate the old landfill sites remain a challenge due to the high

costs involved.

Table45: Solid waste infrastructure

Addltlonal Total . Cost Estimates

Drop-off Dwarskersbos Dropff
2 Drop-off Redelinghuis Dropff 30 30 m3 RH R 45
3 Drop-off Eendekuil Drojff 30 30 m3 EK R 45
4 Landfill Rehab Redelinghuis WDF Closure and rehabilitation of site RH R 3.8
5 Landfill Rehab Aurora WDF Closure and rehabilitation of site AU R9.3
6 Landfill Rehab Porterville WDF Closure and rehabilitation of site PV R 51.0
7 Landfill Rehab Piketberg WDF Closure and rehabilitation of site PB R 55.8

The Municipality has completed the developing a 4th generation Integrated Waste Management Plan (IWMP). It was
I LILINE SR 6@ 59! 35t @ hyS 2F (GKS adzyAOALNI fAGEQa (1Se& 206
Management Plan (IWMP) is the rexdion of waste transportation costs, which is being done through the separation

of waste at source and recycling. Licences for the recycling facilities in Piketberg and Velddrif were issued by DEA&DP.

4427 Roads and Storm Water

The municipality is responsible for the development and maintenance of its roads network and storm water
infrastructure. Storm water is a challenge in Piketberg and Porterville due to the geographical nature of the towns and
the cost involved in ensuringufficient storm water channels. This is mainly applicable to the previous disadvantaged

areas which need to be given dedicated attention.

The maintenance and upgrading of the roads network are a challenge in the whole of the Bergrivier Municipal Area.
This necessarily include provincial roads, and considerable attention is given to provincial roads in the Bergrivier
municipal area. Constetion of roads and storm water channels in loast housing areas has also been highlighted as

a priority.

Table46: Road Infrastructure

Length To Be = § Cost Estimates
T TN O | upgraded (Milior)

Velddrif¢ Kerklaan Upgrade Kerklaan 2300
2 Velddrif Main Road Upgrade Voortrekker Road 6600 m VD R 50
3 Piketberg Main Road  Upgrade Long Street 2000 m PB R 15
4 Porterville Main Road = Upgrade Voortrekker Street 1500 m PV R 112
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4.4.2.8 Housing

Shhe

&

Housing is a concurrent National and Provincial competency in terms Part A of Schedule 4 of the Constitution. Section

10 of the Housing Act, 1997 (Act 107 of 1997) sets out the responsibilities of municipalities in relation to the provision

of housing. Idusing is included in this section as a basic service as there is a direct correlation between the provision

of basic services and housing. This correlation makes it a complex function that relies on high levels of cooperation

between the Municipality ant¢he Provincial and National Departments responsible for Housing. However, it needs to

be emphasied that the municipality is only the implementing agent regarding housing and the management thereof.

The table below provides an overview of these roles and responsibilities.

Table47: Roles and responsibilities in relation to housing provision

Role player Responsibilities

Bergrivier
Municipality

Western Cape
Department of
Human Settlement

National Department
of Human Settlement

Ensure that the IDP addresses the right to adequate housing on a progressive basis;

Set housing delivery goals in respect of the Municipal Area;

Plan, ceordinate, facilitate. promote and facilitate housing development in the Municipal Area;
Identify and designate land for housing development;

Plan and manage land use and development (township establishment, subdivision, consolidation
rezoning etc.);

Provision of bulk engineering services;

Provision of services in respect of water, sanitation, electricity. roads, storm water drainage etc.;
Maintenance of a housing data base.

Develop Provincial Housing Policies;

Co ordinate housing development in the Province;

Prepare and maintain a muliear plan in respect of each National and Provincial Housing Progran
to access finance from the National Housing Fund and;

Fund the erection of top structures;
Fund the purchase of land if the Municipality has no land available;

Capacity development of municipalities to enable them to perform their obligations in terms of hol
delivery;

Appointment of developers/contractors.

Develop National Housing policy as well as norms and standards;
Set National housing delivery goals;

Approve Funding to Provincial Departments

Monitor performance in terms of housing delivery;

Assist provinces to develop the administrative capacity required for the effective exercise of their
powers and performance of their duties in respect of housing development;

Support and strengthen the capacity of municipalities to manage their own affairs and to exercise
powers and perform their duties in respect of housing development;

Promote consultation and communication on matters regarding housing development;

Administer the National Housing Fund and allocation of funding to Provinces.

Most households in Bergrivier area reside in formal dwellings (91,6 %), whilst 10 % of the households reside in either

informal, traditional and other dwellings in 2022. Access to formal dwellings increased by 16,1 % from 15 193

households in 2011, to 1579 households in 2022, and by 19,7 % across the District over the same period.
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Naturally, there is a need for housing throughout the Municipal Area. The tables below indicate the housing needs per

G226y a NBFtSOGSR o6& GKS adzy A OrsLds wel dis@he Bousing ramdd pérdinanciald G A y
year since 2013.

Table48: Housing needs per town

June 2025

[ e [ e
12 88

Aurora 76

Eendekuil 218 55 273
Goedverwacht 15 10 25
Piketberg 1760 558 2318
Porterville 1022 302 1324
Redelinghuis 187 67 254
Velddrif 893 191 1084
Wittewater 10 2 12
Total- Bergrivier 4181 1197 5378

The Municipal Council approved a-f€ar Human Settlements Pipeline in August 2018, which indicates how these
backlogs will be jointly addressed over the next five to ten years, by the Municipality and the Provincial Department of
Human Settlements. Thigpeline is inextricably linked to the infrastructudelivery plan, and housing delivery will only

be possible once bult SNIIA OS& 6SNBE LINP JARSRO® Ly GKS &aK2NI GSN¥Y:
provide a number of housing opportui@s in the 3 major towns, namely Porterville, Velddrif and Piketberg, as well as

in the smaller towns such as Eendekuil, Aurora and Redelinghuis. Where necessary and feasible, and within the available

resources, suitable land must be secured, and thevjgion of bulk services must be done on a proactive basis.

Table49: Housing Pipeline

1 Piketberg 1977
2 Velddrif 1314
3 Porterville 1117
4 Aurora 67
5 Goedverwacht 23
6 Redelinghuis 249
7 Eendekuil 229
8 Wittewater 13

Three IRDP Housing Projects at Eendekuil, Porterville and Piketberg have been approved and funded by the Department

of Infrastructure, and it is envisaged that the projects will be completed by 2026/2027.
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4.4.3 The Natural Environment

The Environment is a concurrent National and Provincial competency in terms Part A of Schedule 4 of the Constitution
of the Republic of South Africa, 1996. The Municipal Systems Act requires municipalities to work together with other
organs of state to aatribute to the progressive realisation of the right to environment (Section 23). The Constitution

of the Republic of South Africa, 1996 (Section 24) states that
G9PSNE2YS KlIa GKS NRIKI
(a) to an environment that is not harmful to their health or wbkking:

(b) to have the environment protected, for the benefit of present and future generations; through reasonable

legislative and other measures that:
(i) prevent pollution and ecological degradation;
(if) promote conservation; and

(iif) secure ecologicallysustainable development and use of natural resources while promoting justifiable
SO02y2YAO IyR a20Alf RS@St2LIYSyi(¢o
In addition, there are numerous other statutes that give a defined role to municipalities in the conservation and

sustainable development of the environment. There are also statutes that regulate the way in which municipalities

perform their functions teensure minimal negative impact to the environment.

Bergrivier Municipality consciously strives to conserve the natural environment by minimising the impact of its own
activities. There are several factors that impact on the environment, one of the most critical being poverty which forces
impoverished peofe to rely on natural resources which are often used unsustainably. Conversely private and public
development initiatives which are needed to address poverty also have the potential to impact negatively on the
environment if not managed correctly. Theatlenge that the Municipality faces is to ensure that all development is

done in a sustainable manner.

The list of issues surrounding our environment goes on, but there are three major ones that affect most of them overall:
global warming and climate change; water pollution and ocean acidification; and loss of biodiversity, overexploitation

of natural resouces, erosion along the coastal areas and the Berg River Estuary.

Bergrivier Municipality, as all local municipalities, according to the Constitution of the Republic of South Africa, 1996:
GKIF& SESOdziAGS FdziK2NRAGE Ay NEKaS hiSledl gogetnment mafkers Ksked in Bak S NJA
BofScheduS n FyR tFNI . 2F {OKSRdZ S p FyR 6060 ly& 2G§KSNJ YI
The Municipality received accolades for its work in climate change adaptation and biodiversity management in the

Greenest Municipality Competition.

443.1 Biodiversity

The National Biodiversity Strategy and Action Plan (NBSAP) is-telonglan of action for the conservation and
ddzalit AylrotS dzaS 2F {2dziK ! FNAOI Qa 0A2RAQOGSNEAGE | yR GKS

b.{!t A arvdiadd nianageyair&strial and aquatic biodiversity to ensure sustainable and equitable benefits to
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The Municipality was part of the Local Action for Biodiversity (LAB) Programme, which is run by LGt
D2OSNYyYSyGa F2NJ {dadlAyloAfAGeQa Df2olf . A2RAGSNEAGE [/
Nature (IUCN). As parf this programme, the Municipality commissioned a Biodiversity Report, 2010 and a Local
.A2RAGSNEAGE {GNYXGS3IASA FYyR !'OGA2y tflys alé& HAMMOD ¢ K

is under threat from human occupation and adv
Critical aspects facing the Municipality in the conservation of its biodiversity are:

i The Conservation and management of freshwater aquatic biodiversity: Water is one of the most important
ecosystem services and an adequate supply of water of an acceptable quality is a prerequisite to human well
being, as well as social and economic develept. There is a direct correlation between the health of
FNBaKgl GSNI Fljdz-r iAO S02aeaidSvya yR GKS JjdzaydAade FyR
resources are scarce, and the quality is deteriorating.

i Conservation, management and development of the Berg River Estuary: The Berg River Estuary is the most
valuable biodiversity asset in the Municipality and is home to a multitude of birds, fish and invertebrates and has
its own unique vegetation. It is @® provider of a range of ecosystem services that support the local economy
(fishing, salt production etc.). Itis ranked as the third most important estuary of conservation importance in
South Africa. Media press release was issued from the Departnidrarestry, Fisheries and the Environment

on 3 February 2022:
. 9wD 9{¢!tw, 59{LDb!'¢95 !'{ {h!'¢l ! CwL/!Q{ wHy(lK 29¢
2 FEBRUARY 2022

As the world marks World Wetlands Day 2022, South Africa is celebrating the declaration of its 28th wetland of

international importance.

The Berg Estuary in the Western Cape was declared as a Ramsar Site under the Convention on Wetlands of International

Importance in time for the marking of World Wetlands Day.

WOEtKS RSOfIFINYGA2y 2F {2dziK ! TNAOF Q& Hy(dK wlY&al N aAxdsS Az
unigue environments that are considered super ecosystems because of their contribution to the provision of water and

becausetheyp®@A RS KFoAdGlrFda G2 + €1 NBS GFNASGE 2F YAINI G2NEB 07
Fisheries and the Environment, Ms Barbara Creecy. The Berg Estuary, which is one of 290 estuaries in South Africa, is

the second wetland of intetional importance to be declared in the country in two years.

The Ramsar site stretches from the R27 road bridge upstream to the tidal extent of the estuary approximately 61 km
from the Estuaries mouth. This system is highly reliant on the management of its catchment, which extends 160 km
upstream from the river moth to its source in the Franschhoek and Drakenstein mountains. From its source, the river
flows through the towns of Paarl and Wellington before arching west and meeting the Atlantic Ocean at Laaiplek. The
lower reaches of the river meander over veryt ftauntry so that, on average, the riverbed falls only 1 m in the last 50

km. The estuary has been designated as a Ramsar site due to the presence of representative, rare and unique natural

or nearnatural wetland types, the presence of rare species amedtened ecological communities, high levels of
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biological diversity, the provision of support to species during their critical life stages, and the fact that it suppbrts va
numbers of waterbirds; 9 species of which over 1 % of their total population can be found at the estuary and due to the

fact tha significant and representative fish species that use the estuary as a spawning ground are found in the estuary.

Since 1975, approximately 250 bird species have been recorded on and adjacent to the lower Berg River, 127 of which
are waterbirds. In terms of numbers of waterbirds, the area is the most important coastal wetland in South Africa,
ranking above Langebaadmgoon and Lake St Lucia. The most important habitats for foraging birds are the estuarine
mudflats and ephemeral floodplain pans, while for breeding the riparian marshes and the commercial salt pans are key.
In combination, the estuary and floodplaingarly support more than 20 000 birds; in December 1992 a count of both
habitats yielded 46 234 waterbirds.

The commercial salt pans hold many breeding species, including very large numbers of the world's largest tern (the
Caspian Tern Sterna caspia), a red data species, incorporating up to 13 % of the South African breeding population.
Many globally threatenedpecies also occur at the estuary including the Cape Cormorant (with estimates of up to 60
000 Cape Cormorants coming in to roost in the evenings), Crowned Cormorant, Lesser Flamingo, African Black
Oystercatcher, Black Harrier and Chesthahded PloverRegionally threatened species that can be found include the

Greater Flamingo, Great White Pelican, African Marsh Harrier, Lanner and Greater Painted snipe.

Three endemics, highly localised and threatened reptiles occur on the floodplain of the Berg River: the west coast
SYRSYAO DNRYy2@AQa RgINF O0dzZNNRPGgAYy3I al1AylZ {OSt 2¢deafed INRBY
girdled lizard, Cordylumacropholis. A fourth threatened reptile, Cape sand snake, Psammophis leightoni, is also found
on the floodplain. The South African endemic sand toad, Bufo angusticeps, and Namaqua dwarf chameleon,

Bradypodion occidentale. occur along the fringes ofuletland.

The Estuary also boasts a total of 145 plant species identified in a vegetation survey of the lower estuary and floodplain
and 35 fish species of which 17 (48 %) can be regarded as either partially or completely dependent on the estuary for
their survival. The lower floodplain is a vital as a nursery area for thousands of juvenile fish, many species of which form
the basis of employment for hundreds of families living on the west coast. Considering the degree to which these fish

are dependent on estuarieshe nursery value of the Berg Estuary is estimated to be R9 million per year.
Annotated List of Wetlands of International Importance

1 Barberspan

2 Berg Estuary

3 Blesbokspruit

4 Bot - Kleinmond Estuarine System

5 Dassen Island Nature Reserve

6 De Hoop Vlei

7 De Mond
8 Dyer Island Provincial Nature Reserve and Geyser Island Provincial Nature Reserve
9 False Bay Nature Reserve
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10 Ingula Nature Reserve

11 Kgaswane Mountain Reserve

12 Kosi Bay

13 Lake Sibaya

14 Langebaan

15 Makuleke Wetlands

16 Natal Drakensberg Park

17 Ndumo Game Reserve

18 Ntsikeni Nature Reserve

19 Nylsvley Nature Reserve

20  Orange River Mouth

21  Prince Edward Islands

22  Seekoeivlei Nature Reserve

23 St Lucia System

24  Turtle Beaches/Coral Reefs of Tongaland

25  uMgeni Vlei Nature Reserve

26  Verloren Vallei Nature Reserve

27  Verlorenvlei

28 2 At RSNy Saa [l1SaQQ

*The impact of waste and pollution on biodiversity: Waste and pollution have a severe effect on biodiversity. The
Municipality runs an efficient cleansing and waste removal service for domestic and business waste in urban areas, but
our unrehabilitated wate disposal sites are a threat to biodiversity and human-bilhg. The Municipality is in process

of addressing the rehabilitation of these sites and is also actively busy with recycling initiatives to minimise waste and

pollution. (Bergrivier Municipday Local Biodiversity Strategic and Action Plan 2011).

Chapter 3 of the National Water Act (NWA), Act No. 36 of 1998 provides for the protection of water resources through
the implementation of resource directed measures which includes the classification of water resources, setting the
Reserve and determinatioof Resource Quality Objectives. Thet&p procedure established by the Department of
Water Affairs in 2011 (DWA, 2011) is being applied to determine the Resource Quality Objectives (RQOs) for river,
estuary, wetland, dam and groundwater resources ie Berg Catchment. Steps 1 and 2 have already been conducted

as part of the Classification process.

Table50: Classification process
Step 1: Delineate the Integrated Units of Analysis (IlUAs) and define the Resource Units (RUS)
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Step 2: Establish a vision for the catchment and key elements for the IUAs
Step 3: Prioritise and select preliminary Resource Units for RQO determination

Prioritise subcomponents for RQO determination, select indicators for monitoring and propose the directis
change

Step 4:

Step 5: Develop draft RQOs and Numerical Limits
Step 6: Agree Resource Units, RQOs and Numerical Limits with stakeholders
Step 7: Finalise and Gazette RQOs

Part 3 within Chapter 3 of the National Water Act, deals with the Reserve. Compliance to this will be ensured for the
use of any water resource in any development taking place within the Bergrvier municipal jurisdiction area. The Reserve

consist of two @arts:

1 The basic human needs reserve and the ecological reserve.

]

The basic human needs reserve provides for the essential needs of individuals served by the water resource in
guestion and includes water for drinking, for food preparation and for personal hygiene. The ecological reserve
relates to the water required to notect the aquatic ecosystems of the water in the resource, and will vary
depending on the class of the resource. The Minister is required to determine the Reserve, for all or part of any
significant water resource. If a resource has not yet been diedsd preliminary determination of the Reserve

may be made and later superseded by a new one. Once the Reserve is determined for a water resource it is

binding in the same way as the class and the resource quality objectives.

The Bergrivier Municipality: Invasive species monitoring, control and eradication plan, (June 2020) was approved and
adopted in Mayco on 11 June 2020. A link to this plan can be provided and the plan is available on the Bergrivier

Municipal website.

This Invasive species monitoring, control and eradication plan provides detail on the invasive species infestation in the
properties under the control of Bergrivier Municipality and indicates the category of these species and the preferred
removal method ér each. Western Cape Biodiversity Spatial Plan Handbook 20K.td this handbook

https://www.capenature.co.za/biodiversitplanningand-mainstreaming

The Western Cape Biodiversity Spatial Plan (BSP) is a product of CapeNature and the Department of Environmental

Affairs and Development Planning and represents a nationally endorsed approach to conservation planning.
Environmental Impact Assessments and other Environmental Processes:

Environmental Impact Assessments (EIA) and Basic Assessment Reports (BAR) are conducted by Environmental
Assessment Practitioners for development projects within the Bergrivier Municipal area. These Environmental
processes and studies (EIA's, BAR's, Waser License applications (WULA's) and Environmental Authorisation (EA'S)

are reviewed by the relevant Municipal officials. The Municipality comments on the EIA projects and Environmental

processes of its jurisdiction.
Stakeholder and Environmental Communication Platforms attended:

Bergrivier Municipality participates in different environmental supporting structures coordinated by the West Coast

District Municipality (WCDM). These include the Municipal Coastal Committee (MCC) for coastal matters and the West
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Coast Air Quality Working Group and Joint Municipal Air Quality Working Group for air quality related matters. Both
these are communication platforms where all five local Municipalities under WCDM, communicates their air quality

issues. The Berg Estudwgvisory Forum (BEAF) is a platform for matters relating to the Berg estuary and presented on

a quarterly basis, also attended by Bergrivier Municipality, CapeNature and other relevant Departments, stakeholders
and community members. Environmental awares@nd capacity building events are conducted within the Bergrivier

Municipal area in partnership with other stakeholders and Departments.

4.4.3.2 Climate Change

National Government acknowledges that there is undisputed evidence that climate change is occurring, and that further
climate change is inevitable. South Africa needs to adapt to the impact of climate change by managing its climate and
weatherrelated riks to reduce its vulnerability (National Climate Change Response Strategy: White Paper 2010).
Climate change is a cressatting issue and relies on a-codinated approach by all spheres of government, the private
sector and broader public. The Natior@Zlimate Change Response Strategy advocates that in addition tdotop
approaches, a bottorup approach must all be adopted which is informed by local government and their communities.
From this it is evident that the Municipality has a defined role ypn the mitigation of and adaption to the impacts

of climate change.

The Western Cape is particularly vulnerable to climate change and the hotter drier conditions predicted for the West

/I 2Fad O2dzZ R KIF@S FIF NI NBIFEOKAYy3a AYLI Olaod ¢CKS . SNHNX JA SN
concern about thenegative impacts of climate change on the agricultural sector which will in turn impact on the local
economy. Although there is day to day evidence of what may be climate change (fruit not ripening at the right time,
increased activity of baboons in rdential areas), it is difficult to predict how climate change will affect the Bergrivier

municipal area, and the Municipality needs to put climate change mitigation and adaption plans in place.

A Climate Change Adaption Plan was developed for the Municipality in partnership with the Climate Change Sub
Directorate of the Western Cape Department of Environmental Affairs and Development Planning as part of their

Municipal Support Programme. Thisplwas approved by the Council in March 2014.

An initiative arising from this was a Climate Change Knowledge Sharing Network which was initiated and funded by the
ACDI (African Climate Change Development Initiative) of the University of Cape Town. The Bergrivier Climate Knowledge
Network was establiged as a transand interdisciplinary network comprising academics from the University of Cape
Town, government practitioners and local community members who focus on climate change issues within the
Bergrivier Municipal Area and the Berg River. Thisrésslted in academic research taking place in our area and a
wealth of expertise and resources being on hand when required. Bergrivier Municipality appointed Gondwana
Environmental Services (specialist consultancy) in February 2023, to review theie@inzeitge Adaptation Plan (2014)

and develop a Climate Change Response Strategy in 2024. This plan was adopted by Council during June 2024. The
Implementation Plan section of the Climate Change Response Strategy will help Bergrivier Municipality idéntify an
respond to current and future climate change risks. s. The objective was to develop a climate change strategy that will

cover broad thematic themes which include
1. Climate Risk and Vulnerability Assessment (CRVA)

2. Climate resilience and adaptive capacity.
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3. Best practice for climate change management, adaptation, and mitigation.

4, Stakeholder consultation and empowerment.

5. Research and development; and

6. Implementation plan.

Department of Environmental Affairs and Development Planning Directorate: Climate Change,

deadp.climatechange @westerncape.gov, tetter dated 8 December 2021 refers:

Climate change advisoryin preparation for the development of the Municipal 2022 Integrated Development Plan.

The following documents distributed from National and Provincial level:

Western Cape Climate Change Response Strategy (2014)

The initiation of the development of a 2050 Emissions Pathways Exercise, that the Western Cape Government

announced as their commitment to the Under2 Coalition at the Global Climate Action Summit in September 2018.

The National Climate Change Bill.

Main strategic responses that need to be incorporated in municipal planning include:

VI.

VII.

VIII.

X.

A strong focus on social wellbeing built on climate resilient foundations to reduce the vulnerability of society;
Properly pricing externalities of energy use, water use and release of polluting emissions;

Limiting financial risk by directing municipal finances and investments towards cleaner, low carbon energy

sources in anticipation of a rapid decline in fofsdl use;

Restoration of ecological functioning as a way of capturing carbon in the soil, improving agricultural land and

restoring water quality and quantity;
The empowerment of women and correcting gender discrimination in spatial patterns;

Addressing specific spatial climate risks, either by reducing vulnerability or by avoiding hazards, to reduce the

longterm burden on municipal resources;

Rectifying spatial patterns that may have resulted in vulnerability and greenhouse gas intensity, thereby

improving resilience and municipal functioning;

Anticipation of continued urban growth and urbanisation of society and how to ensure that this includes

sustainability and climate change considerations in planning for it;

Avoiding land uses incompatible with a 2035 climate compliant world, as these will become financial and physical
risks or liabilities for the municipality e.g. allowing development k0@yearflood lines or coastahigh-water
i2y8as 2N AyOSyGAGAAAYd RSOSt2LYSYyd GKIFG OF yad
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Embracing innovation, technology and less consumptive technologies (snom-asotorisedtransport).

Municipal planning cannot be fully informed on climate change unless it has ascertained the following:

il

Water availability in future, both in terms of quality and quantity, given the trend towards a drier climate;
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i Climate envelope constraints to human and economic activities (e.g. temperature extremes, rainfall, frost that

impact on agricultural production, outdoor labour, indoor conditions);

1 The future location and severity of climate hazards such as flooding, coastal erosion and heat islands;

i Economic susceptibility ttaxes (border taxes, transport costs, energy costs)

1 Climatic drivers compromising agricultural productivity;

i The availability or potential for generation of renewable, zero emissions energy for household and commercial

use, as well as the ability of the local distribution grids to collect, balance, store and redistribute electricity

generated by a range of soure

i How spatial patterns disadvantage women and other vulnerable groups, making them more susceptible to the

direct (physical conditions) and indirect (economic hardship) impacts of climate change;

i Availability of capital and investment finance and factors limiting the use of existing municipal funding for

sustainable (climate change compatible) procurement; and

i Whether proposed new development will perpetuate inequalities (therefore increasing the social support
burden on government) or improve the wddeing of vulnerable groups (to make them more resilient in the face

of climate change).
Spatial planning:

The IDP refers to the need to develop and provide sustainable bulk and community infrastructure in support of the
spatial development framework, with specific mention made of the need for regularly updating master plans for bulk
infrastructure as well asnhovative methods of service delivery. The MSDF includes climate change as a key
consideration throughout the document, which an emphasis on the need for resilience to climate change within

municipality.
Disaster management:

The Bergrivier Disaster Management plan was approved by Council in 2015 and Provincial Disaster Management
currently assisting Bergrivier Municipality to update and revise this plan. Extreme events, including droughts with are

exacerbated by climate chaagre mentioned in this section.
Sector Planning

i Water and flooding (Storm water management plans to be updated with relevant and up to date flooding
information and changes in rainfall patterns, Local Water Sector Rlame aligned with the Western Cape
Integrated Drought and water Response PlathefDepartment of Local Government and the Sustainable Water
Management Plan of DEADP, Water Services Development Plans, Water and Sanitation Master Plans and

Demand Side Management Plans should be up to date and inclusive of climate change information);

i Energy (The Bergrivier municipality IDP mentions the need to look at alternative energy supply-émstow
housing, although funding remains a challenge as well as the need to develop innovative methods to manage

energy supply, particular for new develognts; to look at renewable energy);
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i Human settlements (Lowcome housing, green energy, solar geysers and energy efficiency measures, to ensure

sustainable Human settlements);

i Roads and Transport (decrease in private transport and commensurate increase in public transpert, zero
emissions vehicles and nanotorised transport; electric vehicle charging infrastructure, alignment between

transport and spatial planning objectives);

1 Agriculture (support of urban agriculture is encouraged, facilitation of food gardens andssratdlagriculture,
protection of wellf 2 OF G SR dzNBFy I AN Odzf (G dzNB LINPLISNIAS&>X Ydzadi

programme);

i Waste Management (The Integrated Waste Management Plan for Bergrivier Municipality was approved in
2014/15, this document is due for a review and updating to ensure alignment with the Provincial IWWP, which
is currently being reviewed. The Western Capeviice has committed to a zero waste to landfill objective,

starting off with no organic waste and a-3@ reduction in the volume of overall waste going to landfill by 2030);

i Air Quality management (promoting alternatives to the use of coal as a primary energy source for industrial and
commercial purposes; support transport programmes around clean and alternative fuels, promote technologies

that reduce GHG emissions from indualt processes);

i Biodiversity (SDF includes climate change risks into the planning tools, Ecological infrastructure investment

framework from DEADP);

i Coastal management (Coastal erosion will turn costly for municipalities that need to protect infrastructure and
properties from rising water. This will increasingly lead to liabilities related legal action from private landowners.
The most coseffectiveresponse is to plan for, and institute a programme of managed rewrea., does not
approve any further development or construction irrggk zones, and biby-bit move infrastructure away from

the contact zone).

4.4.3.3 Coastal Management

According to the Demarcation Board of South Africa, the extent of the Bergrivier Municipality coastline is 46 km. There
are two estuaries located within the Bergrivier Municipal Area, namely Papkuils and Groot Berg. The Berg River Estuary
rates as the tird most important estuary in South Africa from a conservation perspective. These are valuable resources

that contribute significantly to the local economy, especially the tourismfafihgsectors.

The National Environmental Management: Integrated Coastal Management Act, 2008 (Act No. 24 of 2008) aims to
establish a system of integrated coastal and estuarine management. This Act places several obligations on municipalities
and defines a municipality & o6 SAy 3 al YSGNRLREAGIEYEZ RAAGNAROG 2N 201
Government: Municipal Structures Act, 1998 (Act No. 117 of 1998). In areas where jurisdiction is shared by a district
and local municipality, the district municilitat is responsible for the implementation of the provisions of this Act unless

the district municipality has by agreement assigned the implementation of any of the provisions of the Act to the local

municipality.

Bergrivier Municipality, supported by the West Coast District Municipality, has reviewed and updated its 2013 Coastal

Management Programme (CMP) in line with the requirements of the Integrated Coastal Management Act (ICMA) and
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in support of the implementation of the National CMP (2015) and the Western Cape CMP (2016). This updated
Bergrivier Municipal CMP builds on its previous strengths and successes; is informed by stakeholder engagement; and
responds to the requirements oticrent legal mandates as well as National, Provincial and Municipal policies, strategies
and programmes. The Bergrivier Municipal SeeGmheration Coastal Management Programme, 2@19024,

provided by the consultant, CES, on 22 August 2019, was adbpt€duncil in November 2019.

The Integrated Coastal Management (ICMA) Act, Act no.24 of 2008) provides guidelines for the establishment, use and
management of the coastal protection zone (CPZ), Section 2. Subsection 4 was added to provide clarity on ownership

and status of assets owed by organs of state within coastal public property (CPP). CPP, sections 7, 11 and 12 defined

as
1 Coastal waters,

i land submerged by coastal waters,
1 any natural island in coastal waters,
1 the seashore,

1 any Admiralty Reserve owned by the State,

i any other state land declared as coastal public property,

i land reclaimed for other purposes, and

1 any natural resources.

i Section 7 is amended to clarify that Coastal Public Property does not include assets of infrastructure above or

below the HWM and is rearranged to clearly state what does and does not form part of Coastal Public Property.

The purpose of Coastal public perty is established in Section 7 A:

i To improve coastal public access to the seashore;

i To protect sensitive coastal ecosystems;

i To secure the natural functioning of dynamic coastal processes;

i To protect people, property and economic activities from risks arising from dynamic coastal processes, including

the risk of sedevel rise; and
i To facilitate the achievement of any of the objects of the ICM Act.

Section 7 B indicates the reclamation of land for state infrastructure and 7 C for land for purposes other than state
infrastructure. Section 13 prescribes the imposition of a maximum access fee by the Minister to streamline the
application and standardizaccess fees. Clarity is provided in respect to access fees and commercial fees for access to
ALISOAFAO FTLHOAEAGASE YR OGAGAGASAE SAGKAY /ttd ¢tKS 4GS
As defined in Section 14 of ICM Act; The Higditer Mark (HWM) is defined as the highest line reached by the coastal
waters but does not include any line reached because of abnormal weather or sea conditions or estuaries that are closed

to the sea. If theHWM moves landward of the coastal property boundary, the owner of that property determined by

the HWM loses ownership rights of any coastal land that falls below that mark. It then becomes CPP. This is usually due
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to natural elements such as coastal erosion and sea level rises. If the HWM moves towards the ocean side, then that

land which formed part of the seashore when the ICM Act took effect remains CPP.

Landowners who loose ownership of land will not be entitled to compensation unless the change in position of the
HWM was the result of an intentional or negligent act or omission by an organ of state, and it was a foreseeable

outcome.

Section 16 explains the Coastal Protection Zone (CPZ) and consist of a continuous strip of land, starting from the HWM
and extending inland for a default distance, either 2100 m or 1000 m depending on circumstance, or in a manner that
will include specifisensitive features, strategically located properties and flood prone areas. Because of climate
change, the spatial extent of flood prone areas is increased. Rivers were previously omitted from the coastal zone and
are now included. Flooding is detailedrespect to flooding from the sea and within the coastal zone, where the 1:

1000year flood line is more appropriate.

The ICM Act makes provision for the establishment of coastal management lines (CML) with the intention to protect or

preserve:
1 CPP such as beach amenities and other infrastructure such as parking;
i CPP such as private residences and business properties;

i Public safety in the face of extreme weather and other natural events;

| The CPZ as described in Section 16 & 17; and

q ¢KS I SaiKSoHADE OB PFSYIXS O2Failt T2ySo
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is given power to estblish or change coastal management lines by way of a Gazette notice. Theudtmgsnature of

CMLs requires that a range of stakeholders be consulted through this process. CMLs contribute to spatial planning and
disaster risk management and as suttley may have an impact on land ownership and land uses along the coast. The
CMLs fulfil the function of a planning tool in terms of the ICM Act and are best effected when incorporated into other
broader planning processes such as Spatial Developmenteirarks (SDFs) and Land Use Schemed, etc., to ensure

that integrated and harmonious development planning that takes all affected stakeholders into account.

The Draft Bergrivier Municipality Coastal Access Lanthywvas made available for public representations on 8

November 2024 for a 3fay period for the public and community and-88y period for the State Departments.

Section 34 deals with Estuarine Management Plans;

YOoomM0 ¢KS NBalLlRyaiotS o602Re 02ydSYLX I GSR Ay &aSO0iA2y oo
follow a public participation process in accordance with Part 5 of Chapter 6; and (b) ensure that the estuarine
management plan and the procesg Wwhich it is developed are consistent witf) the national estuarine management

protocol; and (ii) the national coastal management programme and with the applicable provincial coastal management
programme and municipal coastal management programme reteto in Parts 1,2 and 3 of Chapter 6. (2) An estuarine

management plan may form an integral part of a provincial coastal management programme or a municipal coastal

YIEyF3asyYSyd LINEINI YYSPQOQ
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The National Estuarine Management Protocol published in the Provincial gazette, No. 44724 on 18 June 2021. According
to Section 33 of ICMA, the purpose of the National Estuarine Management Protocol, in summary, is to set standards for
the management of dsaries, to determine a strategic vision and objectives for achieving effective management of
estuaries, to establish minimum requirements for estuarine management plans and identify who must prepare the

estuarine management plan and the processes to Hevied.

4.4.3.4 The Bergriver Estuary

The Western Cape Government, Department of Environmental Affairs & Development Planning (DEADP) and
CapeNature issued The Groot Berg River Estuary Draft Estuarine Management Plan, dated August 2021 as invitation for
public comment, published in Provincfahzette Extraordinary No. 8538 of Friday 28 January 2022, time until 4 March

2022 for comments.

This document is a Management Plan for the Berg River Estuary. It was originally developed under the auspices of the
Cape Action Plan for the Environment (C.A.P.E.) Estuaries Management Programme. The main aim of this programme
was to develop a conseniah plan for the estuaries of the Cape Floristic Region (CFR), and to prepare individual
management plans for as many estuaries as possible. The first draft revision of the Berg River Estuarine Management
Plan (EMP), including the Situation AssessmentthadManagement Plan itself, is in response to a review conducted

by the National Department of Environmental Affairs: Oceans and Coasts in 2014, to ensure compliance with the
minimum requirements for estuary management plans as per the Protocol. Thisgdégns roles and responsibilities

to all organisations that are tasked with management of the Estuary.

The Protocol identifies CapeNature as the management authority responsible for developing -andineting
implementation of the Groot Berg River Estuarine Management Plan. The estuary falls within the boundary of two local

municipalities and has been idéfied as a priority estuary in the Western Cape Protected Areas Expansion Strategy.

The Bergrivier Municipality: Bgw Relating to the Control of Vessels and Boating activities on the Berg River Estuary
was adopted by the Council on 29 September 2020. Bergrivier MunicipalitgwByelating to the Control of Vessels

and Boating activies on the Berg River Estuary promulgated in the Provincial Gazette Extraordinary, no. 8338 on 23
October 2020.

The proposed Bergrivier Municipality: By Relating to the Berg River Estuary Usage Zones, was revised and amended
and presented for public representations during 14 Macch6 May 2022. A second round of public participation
followed, due to significanchanges noted during the first round of public participation in the comments received by
the Stakeholders. Public participation was for ada§ period for the public and community and-88y period for the

State Departments, which started on 1 SeptemP@22 for both sectors (public and State). Public representations were

considered and where required incorporated within the finailByv for adoption.

The Bergrivier Municipality: Bgw Relating to the Berg River Estuary Usage Zones was adopted by Council on 25 July
2023 and promulgated in the Provincial Gazette Extraordinary, no. 8810 on 11 August 2023.

Revisions were requested by DFFE, the Responsible Management Authority (RMA) for the Groot Berg River Estuarine
Management Plan and hence the-Byv was again made available for public representations on 19 and 20 October

2023 respectively for a 3@ay peiod for the public and community and @fay period for the State Departments.
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The Bergrivier Municipality: Bgw Relating to the Berg River Estuary Usage Zones was adopted by Council on 27
February 2024 and promulgated in the Provincial Gazette Extraordinary, no. 8898 on 22 March 2024.

The Berg Estuary Advisory Forum (BEAF) was constituted in March 2010. The Forum comprises representatives of Local
and District Municipalities, Provincial Government, Department of Water Affairs, Department of Environment, Forestry

and Fisheries, CapeNa#y Farmers, Fish Factories and Civil Organizations. The aim of the Forum is to conserve and
protect the Berg River Estuary. The National Estuary Management Protocol was promulgated in June 2021 and
AYRAOIFGSayYy wQ2 KSNE |y Staideicipdity, e Frovircial EviioKmeytal Defde@tmentrdst R | NE
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4435 Public Launch Sites

The Rooibaai Launch site was listed within the Provincial Gazette no.7410, 26 June 2015 as a Public Launch site with all
other respective Public Launch sites across the Western Cape Province, by the Department of Environmental Affairs and

Development Planing. Bergrivier Municipality is indicated as the management body for this site.

In April 2000, the Department of Public Works approved the transfer of the leases of Lots 120A, 121A and 135A
(commonly then known as Rooibaai Jetty) from Laaiplek Marine Products to the Westcoast Net fish Association. The
Westcoast Net Fish Associatioppaoached the Bergrivier Municipality in July 2000 with a request to assist them in
maintaining this traditional industry and associated employment opportunities. They requested that the Municipality
assist them in upgrading the mooring, launching andivey facilities at Rooibaai Jetty. The Municipality subsequently
applied for and was granted Local Economic Development funding to upgrade the Rooibaai Jetty. The slipway was
widened to about 4.5 meters and surfaced with compacted calcrete, while calbmetlders were placed on either side

(under the jetties) for erosion protection.

Eigelaar Street provides access to several jetties and the Rooibaai Launch site located on the eastern bank of the Berg
River. These jetties and the Rooibaai Launch site are used by private and commercial fishermen, wanting to access the
Berg River for $ihing and to go out to sea for degea fishing along the coastline to St Helena Bay and beyond. The
jetties and Rooibaai Launch site are located on state land under the control of the Department of Public Works and
Infrastructure (NDPWI) within the BeRjver fishing harbour area and are leased to private individuals or groups. The
LINPLISNIie 20l GA2y Dt{ LRAy{iad FINBY mMys ®Q HdTtpé 9 o6[2y3
existing launch site was granted by the NDPWI intarléd Bergrivier Municipality on 26 July 2022. Budget and funding

to finance the required repair and upgrade of the Rooibaai slipway to be secured, bearing in mind the follow financial

implications:

a) Feasibility, costing and engineering study and environmental approval is required prior to construction work

starts. The budget for these respective studies to be sourced and applieahfibr

b) Repair and upgrade costs will be determined during the feasibility and costing study referred to above. The

budget for the total cost for the construction work to alspbe sourced and applied for in the budget process.

4.4.3.6 Air Quality

EnviroWorks consultant was appointed by the West Coast District Municipality to review and update the West Coast
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District Municipality (WCDM) Air Quality Management Plan for the local municipalities in 2019. This plan was adopted
by the Council of Bergrivier Municipality in November 2019. The full name of this plan is: Integrated Second Generation
of the West CoadbDistrict Municipality inclusive of the five Local Municipalities Air Quality Management Plan, {2019
2024), dated July 2019. The Air Pollution ContrelaBywas revised and presented for Public participation from 28
January to 28 February 2020. Thel®y was renamegdall comments were addressednd the necessary comments

were included.

The Bergrivier Municipality Air Quality Byw was adopted by the Council on 11 June 2020 and published and
promulgated in the Provincial Gazette, No. 8261 on Friday, 3 July 2020.

This Bylaw was amended and made available for public representations from 8 November 2024 fdag 6riod for

the public and communityanda 60-day period for the State Departments.
Bergrivier Municipality take part in the following two forums/ working groups:

West Coast Air Quality Working Group (WCAQWG): West Coast Air Quality Working Group (WCAQWG). This working
group is chaired by the WCDM Air Quality Manager and is attended by representatives of all listed activities and

municipal officials within the areef jurisdiction of the West Coast District Municipality.

Joint Municipal Air Quality Working Group (JMAQWG). To improve communication and cooperation between District
and Local Municipal Air Quality Office® communication platformwas established on 17 February 2015. A

memorandum of agreement (MoA) is in place.
The Air Quality Officer for Bergrivier Municipality was delegated and appointed on 31/07/2018.

All nonlisted facilities, fueburning apparatus and boilers (less than 10MW outu the responsibility of the Local
Municipality and listed facilities, controlled emitters and boilers and-fuehing apparatus (more than 10MW, less

than 50MW outputlare the responsibility of the West Coast District Municipality.
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CHAPTER 5THE PROCESS OF PUBLI
PARTICIPATION IN DRAFTING THE FIF
GENERATION IDP

5.1 IDP Process (Publparticipation mechanism and procedures)

-

The public participation strategy of Bergrivier Municipality is based on the definition of a Municipality as contained in

Section 2 of the Municipal Systems Act that states that a municipality consists of:

i The political structures of the municipality (Council);
i The administration of the municipality; and
i The community within the municipal area.

A municipality functions in its geographic area in accordance with the political, statutory and other relationships
between its political structures, political office bearers, administration and its community. This relationship can be

depicted as follows:

ADMINISTRATION

Figure36: Interdependence of organs of state

The mechanisms for public participation comprise of:

1 Sector engagements;
T Ward Committees;
i Public meetings; and

| IDP Representative Forums.
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5.2 Process Plaand Time Schedule Of Key Deadlines

The community participation process to develop the Fifth Generation IDP took place in accordance with a Process Plan
that was approved by the Municipal Council in August 2021 in terms of Sections 21(1) (b) and 53(1) (b) of the MFMA
read together with Seatins 28 and 34 of the Municipal Systems Act. It was further amended in May 2022 to make
LINEGA&AZY F2N GKS FTR2LIIA2Yy 2F GKS LINBRSOSaaz2Nna L5t o
approved on an annual basis determining the schedula®finnual review of the IDP and the compilation of the related

budget. The IDP and budget processes are two distinct, but integrally linked processes which mustdieated to

ensure that they consistently align to one another.

The Time Schedule of Key Deadlines makes provision for public participation mechanisms and procedures to allow the
public to provide input into the IDP as outlined above. The following figure outlines the schedule of meetings to be held

every financial yar of the Fifth Generation IDP and provides an overview of the rhythm of the IDP:

Mayoral Committee / Council Planning

Public Participation (Inputs)

Management Planning

Budget Process/ IDP Development
Draft IDP Review and budget Approvals

December- Budget Process / IDP Development
March Draft IDP Review and Budget Approvals

Public participation (Report back)

Final approval of IDP Review and Budget

Performance System Development (SDBIP

Figure37: Time Schedule of Key Deadlines

5.3 Mechanisms for Public Participation

The objective of the public participation process is to solicit inputs for the Fifth Generation IDP, and the following annual

reviews and the Municipality established the following mechanisms to facilitate public participation:

5.3.1 Individual Sector Engagements

In a bid to enhance the quality of public participation outcomes, Bergrivier is divided into 14 sectors and conduct
engagement with individual sectors and its registered stakeholders on a continuous basis. Formal sector engagements
take the form of ongoing two-way dialogues between and amongst sector representatives and the Municipality. It
proofs to be very effective as the sectors focus on issues and means of resolving issues jointly. These sectors also enable
the Municipality to solicit more detailehputs than is possible in public meetings. The following diagram illustrates the

sectorial division of the Bergrivier Community.
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Environment Social Development

Tourism Health

Business and Fisheries Education and Training

Agriculture Aged

Media Youth

Arts and Culture Community Safety

Sport Religion

Figure38: Sectors with municipal area

5.3.2 Ward Committee Meetings

Ward committees are the most important mechanism for public participation. The new term of office of the ward
committees commenced in February 2022 after elections were held in November 2021. Ward committees consist of
not more than 10 members and aretleér elected as per sectors (as identified in the ward committee policy) or per
geographical argaor a combination of both. Due to the unique nature of wards, different compositions of ward

committees may apply.

In terms of the approved Time Schedule of Key Deadlines, two series of Ward Committee Meetings are specifically
convened as part of the IDP/budget process. The first series of meédihgkl in September/ October of each year

and is aimed at soliciting input from communities on their needs and to prioritise the needs by the various sectors
represented on the Ward Committees. The second series of Ward Committee Mestiregsg held in April of each
financial year and is aimed at providing Ward Comrettevith the opportunity to comment on the Draft IDP Revision

and Budget. The remainder tbfe ward committee meetings are held to monitor progress and to implement their own

projects as per identified priorities.

5.3.3 Town- Based Meeting

Townbasedpublic meetings are convened as part of the IDP/budget process. The first series of public meetings
normally held in Septembe@ctobereach year andomprisegpublic meetings convened in every towrtire Bergrivier
municipal area. During the first series of meetings, input from the community on needs and the prioritisation thereof

is solicited and aligned with the needs identified by the ward committees. The major aim of these meetings is therefore:
i Providing feedback to the Community on progresade by addressingreviously identified needs;
1 Explaining the IDP Revision / Budget process;

i Presenting and confirming the ward needs review angieritisation done by the Ward Committees;
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i Providing an opportunity for additional input; and
1 Prioritising the needs of the community.

Notice of public meetings placed on the Municipal Website and on all Municipal Notice Boards. Meetings are also
advertised in the press. Supplementary notifications are also being, gdnieh may differ from ward to warduch as
{a{Qazx FTte&SNBR Ay Llad o02ES&az FfteSNA RStAGSNBR (2 K2dz$
account. People who are unable to read and write are encouraged to visit the municipal offices for the necessary

assistance.

5.3.4 IDPRepresentativeForum

The IDP Representative Forum is a meeting of the leaders of the various sectors and is convened by the Mayor and
Municipal Manager. On 28 August 2012, the Municipal Council approved the establishment of an IDP Representative
Forum in terms of Section 15 the Local Government: Municipal Planning and Performance Management Regulations

of 2001.

IDP Representative Forum meetings are He&thnuallyandtake place in Piketberg and Velddrif. The municipal area is

divided into 2 geographical areaand sector leaders are requested to attend one of these meetings. Representatives
FNRBY GKS S5A&0GNAROG adzyAOALIfAGET t NRDAYOALI D2 SNy YSYy
Representatives within the Community normally attend. These meetirgyalso held in September/October and April

of the same financial year. To ensure alignment with thiatdDistrict Management Approach of the Western Cape

Provincial Government and with the various sector activities, a thematic approach is being used during these meetings.

Due toCOVIDthe IDP Representative Forum did not take place pboisionsn the IDmeedto be made when Council

decidesto use these forums again.
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CHAPTEB: COMMUNITY NEEDS
IDENTIFIED THROUGH PUBLIC
PARTICIPATION

6.1 Introduction

As stated in Chapter 5, a thorough process has been followed over the last financial years to identify the needs as
expressed by the communities in Bergrivier. This is predominantly done through regular ward committee meetings,
with specific reference tohe ward committee meetings in September of each financial year. The public participation
process is further enhanced through public meetings in each town oraarhial basis following the ward committee
meetings to ensure that members of the public havequal and open access to providing inputs. Thanbual IDP

Forums also provide a platform for inputs.

Another important process of consultation is contained in the strategic planning sesstba 6buncil on an annual
basis. The Council of Bergrivier conduotsan annual basis a strategic session as to ensure that political direction and

mandateare given to the administration in the implementation of the IDP.
6.2 Developmental needs through public participation

Experience with public participation processes is that needs identified often are repeated on an annyalshasisll

needs can be addressed due to budgetary constraints. To ensure that a comprehensive overview of the needs of the
communitiessd SAy 3 OF LJidzNBRZ | ALINBI RRRSFE Fldzy ORI 2§t 7 IS B y & XaNS
be filtered. During the next review process, this overview of needs will be prioritised. It needetopbasisedhat

the needs of the municipality are also captured in this list.

Due to the scale of the spreadsheet, Annexure A has been created. It needs to be emphasised that these needs represent
an estimated 26/ear needs when costed. Although it is unrealistic, it is critical to document the needs of the community

and of the municipality as to ensure that all is incorporated in the IDP.
A link is also provided with a filter option.

https://bergrivier-my.sharepoint.com/:x:/g/personal/januarieh _bergmun_org za/EdQVu7eqOSIPi0C8K
zZLIJLOBKN7Pg9trVX6nZe8SSjUTbQ?rtime=Iqu0cVic3U
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CHAPTER THE MUNICIPALITY AS THE
ENABLER IN IMPLEMENTING THE IDP
SECTOR PLANS AND FRAMEWORKS

7.1 Introduction

The role of the municipality in the fulfilment of the IDP is important. The municipality plays primarily the role of the
enabler and facilitator to ensure that the vision, strategic goals and strategic objectives are being fulfilled. Ifisghere
imperative that the municipality has the ability, capacity and resources to ensure the systematic implementation of the

variousprogrammesddentified in the IDP.

The purpose of this chapter is to outline the organisational structure and various sector plans and frameworks to

implement the programmes of the IDP.

7.2 Composition of the Municipality

7.2.1 Political Structure

According to Section 2(b) of the Municipal Systems Act, a municipality comprises its political structures, administration

and community.

Bergrivier Municipality is established in terms of Section 12 of the Local Government Municipal Structures Act, 1998 (Act
No.117 of 1998) (Municipal Structures Act) as a municipality with an Executive Mayoral System combined with a Ward

Participatory System. The Municipality has the following political structures:

7.2.2 Municipal Council

The Municipal Council comprises 13 Councillors, seven of whom are Ward Councillors and six of whom are Proportional
Representation (PR) Councillors. The Municipal Council is led by the DA as the mdjeeitganncil. The Municipal

Council meets at least on a quarterly basis, but mostly monthly.
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The followingncludesthe elected council:

Ray Van Rooy

Executive Mayor (Ward 4) DA

Ald. R Swarts

Speaker (Proportional Councillor) (DA)

Figure39: Municipal Council

<---

7221 Office of the Speaker

The Speaker is the Chairperson of the Municipal Council and performs his functions in terms of a framework of powers

assigned by legislation and powers delegated by the Municipal Council in terms of the Municipal Systems Act.

7.2.2.2 The Executive Mayor and Executive Mayoral Committee

The Executive Mayor is at the centre of the governance system and is responsible for providing political and strategic
leadership. Executive power is vested in the Executive Mayor, in accordance with a framework of powers assigned by
legislation as well gsowers delegated by the Municipal Council in terms of the Municipal Systems Act, 2000 (Act 32 of
2000). To maximise operational efficiency, the Municipal Council has delegated all powers except those which it may
not delegate by law to the Executive Mayadl' he Executive Mayor is assisted by the Mayoral Committee. The Executive
Mayoral Committee is chaired by the Executive Mayor and comprises the Deputy Mayor afdltivoe Councillors.

This Committee meets at least two times per month, 12 months of the year.

7.2.2.3 Portfolio Committees

In terms of Section 80(2) of the MSA, the Sectiorc@ mittees established to assist the Executive Mayor may not in
number exceed the number of members of the Mayoral Committee. It is therefore clear that Bergrivier Municipality

currently has the maximuramount of Section 80 committees allowed by law, namely three (3).

In terms of the approved macro structure, the Municipality reverted to four directorates and therefore another

committee had to be established for the effective overseeing of functions. Section 79 of the MSA allows a Municipal

Page |113



) PATER
5t Generationintegrated DevelopmentPlan2022¢ 2027 'i?g'?'

Council to establish one or more committees necessary for the effective and efficient performance of any of its functions
or the exercise of any of its powers (Section 79(1)(a)). There are no legal restrictions on the number of committees
established ingrms of this section. These committees will normally report directly to Council, but the Executive Mayor
is entitled, in terms of Section 56(1), to determine that all committees of Council (Section 79 and 80) submit any reports
to the Executive Mayor fazonsideration and decisiemaking in terms of delegated authority, or for consideration and
recommendation (as the case may be) to Council. Council approved the establishment of a committee in terms of
Section 79 of the Municipal Structures Act, 1998 (Hct of 1998) to serve as a standing committee for the Corporate

{ SNIAOSaQ TFdzy Ol A 2 yaad itlisichaFeNByYa ceuncillowagbointediby @guncil. Similarly, Council

approved a Section 79 Committee for Local Economic Development, Putilkigp@ion and Communication.

The five Portfolio Committees appointed in terms of the Municipal StructureslA68 (Act No117 of 1998, Sections
79 and 80Qare the following:

1 Financial Services Committee (Section 80);

i Community Services Committee (Section 80);

1 Technical Services Committee (Section 80);

i Corporate Services Committee (Section 79); and
1 Economic Development Committee (Section 79).

Portfolio Committees have no delegated powers and may only make recommendations to the Mayoral Committee and

through the Mayoral Committee to Council.

7.2.2.4 The Administration

The macrestructure for the organisation was approved by the Executive Mayoral Council on 15 October 2022 and
served as the basis for the miestructure. The micratructure was submitted to the Council for approval in January
2023. The new structure rkas provision for 4 Directorates, namely Finances, Technical Services, Corporate Services

and Community Services. This structure excludes the Office of the Municipal Manager.

The municipality currently employs 442 employees (485 approved permanent posts), and the total vacancy rate,

inclusive of funded posts is 8.88 %. The total staff turnover rate for the 2024/2025 financial year to date is 5.28%
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Municipal Manager
Adv Hanlie Linde
1
1
1
1
|
[T T T E s s s s s s s s s = = = A e e —— — — — — b Tl et il e
: | : |
v v v -
Director Corporate Services Director Community Services Director Financial Services/CFO Director Technical Services
Vivian Kotzee Dean Josephus PW Erasmus Vacant
Figure40: The Macro Structure
7.2.3 Community and Community Structures

The Constitution requires the Municipality to encourage the participation of community members and community
organisations in matters of local government. Toenmunity playgn integral role in municipal processes atetision
making, and the challenge is to find the most effective method of implementing-tv&y communication and

interaction.

¢ KS a dzy Apbrcipdlistruktirés @réd Ward Committees, the IDP Representative Forum and Sector Engagements.

Chapter 5 explains how these forums are utilised for the IDP process.

7.2.3.1 Community and Community Structures

Ward Committees are appointed in terms of Sections82f the Municipal Structures Act aadethe communication

channel between the Municipality and the Community. Although Ward Committees are not political struthenes,
arecoupled to the term of office of the Municipal Council. In February 202& ward committees were elected. Ward
Committees are elected on a sector basihich may include geographic sectors. The diversity of sectors within wards
results in the composition of the different Ward Committees differing from ward to ward. Sectors include but are not
limited to Ratepayer Ompisations, Agriculture and Agriculture subsectors, Organised Business, Small Businesses,
Health, Religion, Community Police Forums, Youth, Social Development, Education and Training, Sport, Tourism and
22YSyQa hNHIyAadlGA2yao

7.2.3.2 IDP Representative Forum

On 28 August 2013, the Municipal Council approved the establishment of an IDP Representative Forum in terms of

Section 15 of Municipal Planning and Performance Management Regulations. The IDP Representative Forum comprises

the following:

1 Two ward committee members from each Municipal Ward;

1 One representative from the West Coast District Municipality;

1 The Executive Mayor, Speaker, Portfolio Committee Chairpersons and two additional councillors from the other

parties represented on Council;
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1 Three nominees from key sectors within the Municipal Area.

7.2.3.3 Sector Engagements

SRR
ge

Three officials namely; the Municipal Manager, Strategic Manager, Head; Strategic Services and LED; and

Sector engagements take place onagoingbasis. The Municipality is divided into the following 14 Sectors

7.2.3.4 Public Meetings

Public meetings take place at least twice per annum in each town. Additional meetings take place as and when required,

such as housing meetingstc.

7.3 Power and Functions

Section 156, read together with Schedules 4B and 5B of the Constjts¢itsout the functions of a Municipality. Section

84 of the Municipal Structures Act regulates the division of these functions between the District and Local Municipality.

The following table indicates the functions thtae Bergrivier Municipality is authorised to perform.

Table51: Municipal Powers and Functions

Scledule 4, Pat B Functions Scledule 5, Pat B Functions

Air pollution

Building regulations Yes
Childcarefacilities Yes
Hectricity and gasreticulation Yes
Hrefighting services Yes
Loa@ltourism Yes
Municipal airports None
Municipal planning Yes
Municipal health services WCDM
Municipal public transport Yes
Municipal public works only in respect of the

needs of municipalitiesin the discharge of their
responsibilitiesto administer functions Yes
specificallyassigned to them under this

Congtitution or any other law

Pontoons, ferries jetties, piers and harbours,
excluding the regulation of international and  Yes
national shipping and mattersrelated thereto
Stormwater management systems in built-up Yes
areas

Tradingregulations Yes

Beackesand amusement facilities

Billboards and the display of advertisementsin public
places

Cemeteries funeral parlours and crematoria
Ckansing
CGontrol of public nuisances

Control of undertakings that sell liquor to the public

Facilities for the accommodation, care & burial of anirr

Fencing and fences
Licensng of dogs

Licensing & control of undertakings that sell food to th
public

Lo@l amenities

Loa@l sport facilities

Markets

Municipal abattoirs

Yes

Yes
Yes
Yes

Yes

Yes

Yes

No

WCDM

Yes

Yes

Yes

Yes
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Scledule 4, Pat B Functions Scledule 5, Pat B Runctions

Municipal parks and recreation

Municipal roads Yes
Noise pollution Yes
Pounds Yes
Water and sanitation services limited to potable
water supply systemsand domedic wastewater Yes  Public places Yes
and sewagedisposal systems
Refuse removal, refuse dumps and solid waste disposal Yes
Sreet trading Yes
Sreet lighting Yes
Traffic and parking Yes
7.4 High Level Frameworks and Sector Plans

The Municipality has several higgvel frameworks and sector plans that must be read in conjunction with the Fourth
Generation IDP. These are frameworks and plans that are required in terms of legislation. The table below provides an

overview of theserbmeworks and plans and the status thereof.

Table52: High Level Frameworks and Sector Plans

Municipal Sptal Development Framework \ . .
(MSDF}2024- 2029 Approved by the Municipal Cauncil on 25 March 2024.
Revised Disaster Management Plan PMP) Approved by Municipal Cauncilin 2015 and reviewed in May 2016. The review
and Risk Pre@rednessPlans (Cantingency the Municipal Risk Assessment is in process and the Provincial Disaster
Pans) Management Centre is assisting the Municipality with it.

Approved by the Municipal Cauncilin 2018

Human Settements Pipeline (HSP . . . . .
P ( ) IX Engineers is appointed to review the Human Settlement Pipeline.

A revised WSDP has been developed and approved for the yearg, 2022. A
Water Service Audit was submitted to Department of Water and Sanitation
before October 2024 and approved before the end of November 2024 by the

Water Services Development Plan(WDP) Mayoral Committee. WSDP validitpsvextended for one year by Council to
allow for the completion of the updated Water and Sanitation MP & WSDP tt
funded and implemented by DBSA. Appointment made for PSP to update th
relevant plans.

A 4" Generation IWMPwasapproved 30 July 2019 by CounciConsultant

IntegratedWasteManagement Plan(IWMP)  appointed to update to 8 Generation IWMP. External Audit Reports was
completed in May 2023. Consultant appointed and busy with External Audit:

Bergrivier Municipal Secor@eneration

Coastal Maagement Programme, 2012024 Adopted by Council in November 2019

IntegratedTransport Plan. (ITP) Approved by Council 2012024.

Page |117



5t Generationintegrated DevelopmentPlan2022¢ 2027

Municipal Infrastructure Plan (MIP)

Water Master Plan (WMP)

Sanitation Master Plan (SMP)

Water Conservation and Water Demand
Management Strategy (WC&WDM)
Pavement Management System (PMS)

Storm Water Master Plan

Roads Master Plan

Electricity Master Plan (EMP)

Cost of supply study

Pipe replacement plan

Groot Berg Rivetstuary Draft Estuarine
Managemernt Plan

Cammunity and Ruratafety Plan (CRSP)

Campleted, but in process to update masterplans.

Compiled in June 2015. Approved by Council. PSP appointed to update doc
before March 2026.

Compiled in June 2015. Approved by Council. PSP appointed to update doc
before March 2026.

Compiled in April 2021. Approved by Council.

Part of the Roads Master plan. Currently part of West Coast District Municip:
PMS @Ramms)

Compiled in phases. Completed in May 2012. Approved by Coixeuil.
Masterplan compiled and submitted for Council approval.

Compiled in 2010. Approved by Council. New Masterplan compiled and
submitted for Council approval.

Compiled ir2024. Approved by Coundlovember 2024 (RVN019/11/2024).

Completed in July 2028lpdated May 2024 and submitted to NERSA. NERSA
approved the COS model and tariffs.

Compiled in March 2021 (Only for towns of Piketberg and Porterville). Appro
by Council. New plan compiled to include all towns of Bergrivier LM and to b
submitted to Council for approval.

Draft, August 2021. The National Estuarine Management Protocol identifies
Nature as the Responsible Management Authority responsible for the
development of the Groot Berg River Estuarine Management Plan as well as
being responsible for the eordination of its implementation. Client: Western
Cape Government, Department of Environmental Affairs & Development
Planning

Approved on 30 March2021
The process to review the plan will start soon.

Integrated Second Generation of the West
Coast district Municipality inclusive of the fiv
Local Municipalities Air Quality managemen
Plan, (20122024

Adopted by Council in November 2019

Strategic Rsk Register (RR). Approved by the Municipal Cauncil annually

Bergrivier Municipality Digital Transformatio

Reviewed by Council 24 June 2024
Strategy

Employment Equty Plan (EB
Workplacekills Plan (WSP)

Plan covers a-$ear period 1 December, 30 September 2024

Reviewed annually

Human Resource Strategy & Implementatio Adopted by Council on 29 August 2022 (Reviewed anngiatgt revision
Plan approved on 21/08/2023)

LED Srate roved by the Municipal Cauncilin 2021
ay p! y P

Bergrivier Municipality Biodiversity Report Approved by the Municipal Cauncilin 2010.

LocalBiadiversity SrategicAnd Adion Plan

roved by the Municipal Cauncil .
(LBSAP) Aop y P
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Cemetery Master Plan IX Engineers is appointed to draft a plan for the Municipality.
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dimate Change Adaption Plan (CCAP) Approved by the Municipal Cauncilin March2014.

The Bergrivier Municipality: Invasive specie:
monitoring, control and eradication plan, Approved and adopted by Mayco on 11 June 2020.
dated June 2020

In addition to the above, the Municipality has several master plans and operations and maintenance plans (Standard
Operating Procedures). The following is a short description of each sector and/or framework. Each sector plan is

available on request

7.4.1 Bergrivier Spatial Development Framework (202029)

A Spatial Development Framework (SDF) indicates which type of development should be allowed in the
Municipality, where it should take place, and how such development should be undertaken to ensure the
best possible outcomes for the Community. It is a sphananifestation of the IDP and there must be

alignment between the two.

The Bergrivier Municipal Spatial Development Framework, 2@R29 (Bergrivier MSDF) has been compiled

in terms of the provisions of the Municipal Systems Act, 2000 (MSA, Act 32 of 2000), the Spatial Planning and
Land Use Management Act, 2013 (SPLUMA1&cf 2013), the Western Cape Land Use Planning Act, 2014
(LUPA, Act 3 of 2014) and the Bergrivier Municipaliti@y on Municipal Land Use Planning (the_Bw, as

per PN 8365 of 11 December 2020). The Municipal Council approved a Bergrivier MSDaochZ24.

Based on the policy directives drawn from the array of international, national, provincial and musaAgsal
fS3Arf yR LRtAOE AyaiuaNdzySyidax GKS . SNANAKGASNI adzy A

land use management seeks to embodyIDP Vision and enable the realization of its Vision.

The work set out in the Bergrivier MSDF has been informed by a series of engagements with key stakeholders
as well as technical specialists and Bergrivier Municipality officials. Apart frownemae consultations held
with residents, with technical offials of the Bergrivier Municipality, and consultations with fellow

professionals with direct experience in the study area.

The Bergrivier MSDF guide growth and development in the Bergrivier municipal area in a sustainable manner.
Hence, future growth, development and land use planning will embrace the spatial vision and principles to
protect and develop integrated, sustainaldettiements and liveable environments, and enable economic

and social prosperity. The following is an executive summary of ®eNH NA @A SNJ adzy A OA LI £ {
CNJ} YS62KNy nmd¥n

2 KeéK
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KS . SNENAOBASNI adzy AOALI f { LI ol tmAmsS@dSt 2 AY FRE LIEBRY
O2YLRYySYy i 98 SHIKSE2yYy . SNENAHIA SNA{LI5tZS@ay Hc oSOV D (
YR RS@GSt2LIVSyld Ay GKS . SNANXGJASNI Ydzy RGA IND i FHRNNGIIn
SHSt 2SSyl OedfsSa fA3IYySR 24W0 R Fii KSS NENIBAGEK - $f NI dakbairon/d
KS @GAaAz2y YR all ol @GArairzy FT2NJ GKS . SNANADJASNI 0
2 fSEFNY FYR LXIF& Ay | RAIYAUSR YlyyS$S

I 20K

. SNANAGASNI adzy AOALI fAGE Sy@Aaal3asSs +a LISNI 6§KS YI LI
I ANRAR Odzf GdzNF £ FyR ylFddzNFf f1yRaoOlILS FyR 62NI R KSNA
LJ2 6 SNF dzf b2 NI K { 2 dzii Kl yOR ywSdddi 2kNa | 9/1RA i K2SS avin 02y y SO 2
O2yySOG2NE LINBaSyid I GFENARASGe 2F SO02y2YAO 2LJJ2 NI dzy
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Bergrivier Municipality
Vision Map
SDF 2024
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Figure41: Bergrivier Vision Map SDF 2024

2 AGKAY aSgtSYySyda FyR GKS NHNIt FNBFas G(KS F2tt2¢

Table53: Settlement and Rural Areas

L dAt G 9YBANRYYSY

WSOAEHHMBBR 6t S yR $02y2YAOrtte GKNAGAY3I asSgtsSy
F 002YY2RlIay3 $02y2YAO RAGSNEAUOFo2YS Y20Af Al

A Implementing sensitive sighage and replacing insensitive signage.
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Enhancing natural settlement gateways.

Intensifying business nodes and along activity streets.

Densification along activity streets.

Seamless connection and transition between different urban elements and settlement precincts.
Protecting trees 20+ years and older, planting trees (two trees per cadastral unit) and tree lanes or cluste
Well-maintained NoAMotorized Transport (NMT) routes.

Adherence to development, flood and coastal management lines.

Promoting underground instead of above ground service reticulation including communication networks.
Implementing measures to soften main roads in settlements and calm traffic flow.

Topographical considerations informing development.

> > > > > > > D> > P> D>

Defining urban edges for settlements overahd 20year horizons.

{20A2 902y2Yi0

9y adaNB | 00SaaArofsS 2L NIldzyraSa G2Y
- Early childhood education facilities including creches and preschools.

- Safe and comprehensive muttisciplinary schools.

- supportive and higlguality community health care services.

- skills development and training initiatives.

- suitable areas for entrepreneurial activities and srsathle businesses.

A2LIK@AaAOlIt YR 9Y@BANRYYSYI

- Encourage the establishment of biodiversity corridors, open spaces @rddors.

- Identify and designate areas for intensive agriculture and conservation.

- Promote the development of agtourism areas and associated corridors and routes.

- Establish scenic and historic routes showcasing the natural and cultural heritage.

- Exclude sensitive areas for alternative energy and mining.

- Delineate development buffers to safeguard environmentally sensitive zones.

- Focus on preserving waterways and cultthigtorical landscapes.

- Support social focal pointsommunity facilities and activities.

- tNRPGSOG 62NIR KSNARGEFEAS YR Yyl {id2NB O2yaSN¥Il a2y |

- Enhance connector routes and corridors to support economic development within the region.
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Table54: Status Quo Bergrivier Municipality Infrastructure
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Table55: 5-year household projections per category
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Where?

The Capital Expenditure Framework assisted with the identification of Priority Investment Areas within Bergrivier

Municipality as illustrated by the map.

Bergrivier Municipal

l! '?z\edehngnu.s Investment Areas
'

Legend

[:] Local Municipalities

I} segrver

— N7

reeeees  Railways

[} Municipal Scale
S Settiement Scale
Priority Areas
€ Priority Investment Areas
r Upgrading Areas
Consolidation Areas

r Long Term Development Areas
(10 - 20 years)

Porterville

Priccity Area | Piketberg Porterviie Veiddeit Aurora Eondekutt | Redelinghuis

CKRUMBOLLs -/ R %
VENNOTE / PARTNERS - |
<

i

Figure42: Bergrivier Priority Investment Areas

What?

Settlement Development Proposals

The following directives guide settlement Form, and Function (Livibility and Mobility):

Roads and Streets:

1 Promote activity streets and corridors where intensification of use and densification of residential opportunities
are desired,;

1 Support and concentrate higher order development and mineds along activity corridors;

1 Provide supporting infrastructure (street furniture and ITC hubs) to improve mobility of community and tourists;

1 Create a clear and connected movement system integrating existing amenities and new residential
developments;

1 Soften main roads in settlements and calm traffic.

Gateways:

i Sensitively and naturally landscape gateways to announce settlement entrances. Encourage tree lanes and
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landscaping along activity streets.

Activity Streets & Corridors:

i Concentrate higher order social amenities and mixsé development along activity streets;
1 Promote intensification (mixedse and densification);

i Support safe pedestrian routes along activity streets to improve connectivity in town.
Rail:

1 Promote the use of rail as alternative transport for freight. (agriculture and mining);

1 Support the renewal and upgrading of existing railway stations and siding buildings including grain silos and water

storage facilities.
1 Pedestrians & Noiotorised Transport (NMT):
1 Provide safe NMT routes throughout settlement;
1 Provide cycle routes along activity corridors.

Sence of Place:

1 Promote the underground instead of above ground service including communication networks;
1 Mandate two tree plantings per land unit. Protect trees older than 20 years;

1 Prepare for climate change. Allow topography to inform development;

91 Protect or create precinct character.

Alternative resources: Energy and Water:
Promote green energy at Velddrif and Dwarskersbos and solar at all remaining settlements; in order
Promote desalination of water.

The following proposals guide specific development per settlement:
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Table56: Development per settlement area

Development

type

Commercial
and Business

Development

Residential

Developments

Piketberg Velddrif Eendekuil

Protect and
intensify CBD along
Park to Basson
Street.

Create Market
Plaza for recreation
activities.

Promote as agri
industrial hub.

Encourage diverse
housing options for
various markets.

Implement Piketberg
Gateway and Integration
Zone Precinct Plan.

Realign streets:

Close Sarel Cilliers Street at
Rhino Park intersection.

Extend Watsonia Street to
Long Street.

Upgrade Long Street.

Promote as regional admi
nistrative hub; service
centre and agrindustrial
hub.

Encourage diverse housing
options for various markets.

Promote and provide for
housing for retirees.

Support secondary
businesses in
residential areas.

Promote as tourism
destination and
supportive to IDZ .

Encourage diverse
housing options for
various markets.

Protect settlement
as coastal holiday
destination for
residents, retirees,
and shortterm
visitors.

Contain central
business node.

Promote agr
processing.

Create local

produce market
for farmers and
urban gardens.

Promote as Promote agH
tourism hub. industrial hub.
En
neourage Promote
diverse housing . L
3 residential infill
options for

) development.
various markets.

Protect village as
coastal holiday
destination for
residents, reti
rees, and short
term visitors.

Aurora

Protect and
intensify CBD.

Establish local
agricultural
market.

Promote
tourism
destination.

Encourage
limited infill
development
to keep
settlement
character.

Allow future
residential
expansion
southwards.

Redelinghuis

Promote
urban agri
culture and

local markets.

Protect and
intensify
aesthetics of
CBD.

Promote
tourism
destination.

Encourage
limited infill
development
to keep
settlement
character.

& <, B

~ X« 0« U» > W -<
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_<F"|Tm(zm<l-|-
?*QJ<(_/)>&’)>"'Z

zs
w»

o> <

G

&

Goedverwacht &
wittewater

Promote tourism
destination.

Support individual
ownership (erven)
and leases
(agriculture).

Protect surrounding
landscape and
resources (water) by
delineate
development line
along mountains.
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Development

type

Velddrif

Dwarskersbos

Eendekuil

i

&

Goedverwacht &
wittewater

Education and
Amenities

Tourism,
Sports and

recreation

Upgrade or provide
new high school.

9ailof mak
YSyid +Fa |
RSadGAY!l GA
I O RSYé& o
Jf ARSNAO @
9adlofAack
asSiaiat SySy
[ 2Fad ! NI
9aidlofAak
AaSNBAOS o
whSoSS] =
t 2 NI SNIDA £

5808t 2L |

Renovate Pietie Fredericks

Youth Centre.

Develop a sports academy.

a1 A

Develop
educational and
social facilities on
vacant school site.

Establishment of a
Community
College.

Protect the main
beach as public
amenity.

Protect fishing
industry uses in
Bokkom Lane and
promote tourism.

Develop a
community
swimming pool.

Promote
community
facilities.

Allocate a school
site.

Provide seasonal
facilities, with off
season
alternatives.

Encourage
creches and
education
facilities in
residential areas.

Establish multi
purpose com
munity facility.

Support
equestrian
activities.

Cautiously utilize
water- course
corridor for
recreation.

Encourage

skills develop

ment in agri
tourism
industry.

Upgrade to a
high school.

Install and
maintain
playpark
equipment.

G: Protect and
promote the Snoek
and Patat Fees.

G: Sensitively
develop ecetourism
facilities along river
plain.

G: Develop Arts and
Crafts centre.

WW: Promote
Tourism and the
Cape Camino.
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Rural and Regional Proposals:

Within Bergrivier Municipality three distinct rural bioregions have been identified based on environmental and

economic significance. These bioregions are:
1 Coastal Sandveld region;
i Berg River Estuary Sandveld region;
1 Intensive agricultural area:
i Verlorenvlei to Piket Boberg;
1 Piket Boberg to Berg River;
1 Vier-entwintig Riviere to and including Winterhoek Mountains and Wilderness ;/med
i Piketberg Porterville Grain Growing region.
Rural development proposals guiding development are:
Hydrology:
Promote open space networks and restore, rehabilitate, maintain and enhance various river corridors including:
In rural areas:
Berg;
1 Papkuils (feeding into Rocherpan);
1 Vieren-Twintig (southern boundary shared with Drakenstein);
1 Oliphants (tributaries: Dwars and Ratel rivers);
1 Verlorenvlei, Krom Antonies; Hol and Kruismans.
In settlements:
1 Platkloof river at Goedverwacht;
91 Tributary through Wittewater;
1 Tributaries through Piketberg feeding into the Pyls river;
91 Tributaries through Eendekuil feeding into the Kruismans river;
1 Tributaries through Porterville feeding into the Jakkalskloof river;
1 Berg River along Velddrdnd
1 Verlorenvlei River along Redelinghuis.
Agriculture:
Support development of an Intensive Rural Development Corridor along prominent transport links and at intersections:

1  (Production and agiindustry) along the R44 between Voorberg Prison (Blikhuis, Porterville), Saron (Gouda) and
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the Berg and Vieen-Twintig Rivers Confluence;

Along the Upper Verlorenvlei (along the R365);

Including tourist facilities and farm stalsnd

=A =/ =4 =4 =4

Including the heritage areas in the rural areas.

Delineate intensive and extensive agricultural land to protect sensitive natural and agricultural environments as
agriculture is the biggest GDP and employment contributor and an important economic, environmental and cultural

resource.

Promote the production of niche products on farms (value adding) and investigate the production of new agricultural

related and complimentary products.

Landfill Sites and Cemeteries

1 Investigate and provide for drop off locations for waste:

1 Inrural areas along major routes and at large farming operatiand;

1 In Redelinghuis, Dwarskersbos and Eendekuil

¥

Along the R366 between Piketberg and Eendekuil along the foot of Piketberg Mountains;

Including agricultural industries and big box agricultural buildings (to scale within agricultural context);
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Fisheries:

Upgrade harbour precinct at Laaiplek and Carinus bridge precinct at Velddrif and enhance maintenance of existing
permanent and less permanent fishing infrastructure to support local fishing (food security) and to keep sense of place

(tourism).
Agri-Tourism:
Promote agritourism on farms;

Support Bergrivier cultivation routes (wheat, fruit and potatoes) and the development of related infrastructure, facilities

and accommodation;

Support the renewal and upgrading of existing railway stations and siding buildings including grain silos and water

storage facilities, specifically in Piketberg, Porterville and Eendekuil.
Mining:

Caution mining activities which are not viable (all types but sand mining specifically) and/or are conflicting with and
counterproductive to the character and value of the landscape in wards 1 and 5 and partially wards 2 and 3 excluding a

buffer of £5km fom the Berg River.
Conservation:

Promote the establishment of cross border initiatives (important conservation corridors) such as the Cederberg
Conservancy, Greater Cederberg Biodiversity Corridor, West Coast Conservation Corridor and West Coast Biosphere to
establish links between the maral environment to the larger network of reserves and conservation areas in and beyond

Bergrivier Municipal area;
Formalise development lines around mountains; marshes and floodplains and coast.
Public Utilities, Netting, Tunnels, Agricultural industry:

Promote communication corridors and zones to improve communication networks and access to information &

technology in rural areas;

Develop guidelines for agricultural shade netting, big box agricultural buildings, alternative energy and mines to address

landscape Impacts.

Social amenities:

Promote access for agniorkers and rural dwellers to education and development programmes.
Alternative energy generation:

Promote the establishment of alternative energy generation facilities (wind, solar, and hydrogen) only in viable zones

whilst considering sensitivity around visual impact in protected and conservation areas:
Solar Energy in wards 1 and 6, which have the highest solar radiation and suitable topography;
Wind Energy on wards 6 and 7 with an exclusion zone around the settlements of Velddrif and Dwarskersbos;

Hydrogen: along the coast.
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Connectors:

Promote establishing of Tourism and Freight nodes along N7, R44, R365, R366 and R399 and at intersection.

Conclusion:

The map to follow illustrate all rural and urban SDF proposals:
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Figure44: SDF Composite Plan

7.4.2 Disaster Management Plan

74.2.1 Introduction

The Municipal Council adopted a Disaster Management Plan (DMP) for the Municipality in 2008. In terms of Section
53(c) of the Disaster Management Act No 57 of 2002 the plan must be reviewed and updated regularly. The Bergrivier
Municipal Disaster Plan waapproved on 17 July 2015 by the Mayoral Committee. The current Disaster Management

Plan has been reviewed in May 2016 and is available on request

The Disaster Management Act is a legal instrument that provides coherent and transparent information that aims to
reduce, minimise and prevent disasters through risk assessment and mitigation strategies. The DMP gives priority to
development measures thareduce the vulnerability of disastgmwone areas, communities, agriculture and
infrastructure. It also promotes disaster management training and community awareness to reduce the vulnerability

of communities at risk. We are in the process in collaboratvith province to revise our risk assessment and draw up

a new Disaster Management Plan.
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7.4.2.2 Legal Framework

Section 53(1)(a) of the Disaster Management Act requires the Municipality to prepare a risk assessment for its area
according to the circumstances prevailing in the area and within the Municipal Disaster Management Framework of the
West Coast District Muaipality. The Bergrivier DMP must alsex®NRA Y I ¢S FyR |t A3y AGK 5a
state. The Municipality must also consult the Community on the preparation or amendment of itsVibdiite in the

process to review the Risk Assessment, and theviRcial Disaster Management Centre is assisting Bergrivier
Municipality in this regardTo this end, a number of workshopavealready taken place.

{SOGA2Y podHVOIO 2F GKS 5AaladSNI alyl3SySyid ! O0G aLISOAT.
L5t FyR {SOGA2Y Hc 030 2F GKS adzyAOALIt {&aidGsSvya ! Ol b?2
components of anDP. It would not be practical to include the complete Disaster Management Plan with all its annexure

within the IDP, hence the summary.

7.4.2.3 Aim

The aim of the DMP is to outline a plan of action for the efficient deployment armtdination of municipal services,

role players and personnel to provide the earliest possible response to a disaster to:

1. Protect and preserve life and property;
2. Minimise the effects of the emergency or disaster on the Bergrivier Municipalitgt;
3. Restore essential services.

7.4.2.4 Purpose

The DMP is designed to establish the framework for implementation of the provisions of the Disaster Management Act
as well as the related provisions of the Municipal Systems Act, 2000. The purpose of the plan is to outline policy and
procedures for both pactive disaster prevention and reactive disaster response and mitigation. This plan confirms

arrangements for managing disaster risks and for preparing for and responding to disasters within the Bergrivier

Municipality as required by the Disaster Managant Act.

7.4.25 Linkagewith the Integrated Development Plafor Bergrivier Local Municipality

Both the Municipal Systen&ctand the Disaster Management Act require the inclusion of the DMP into the IDP of the
Bergrivier Municipality. A separate disaster management plan included in the IDP does not necessarily give evidence of
the integration of disaster management into theAD All departments and role players submitting input to the content

of the IDP must continuously consider the inclusion and integration of disaster risk management into strategies,
operational planning and project implementah. Disaster and risk management must alsddi&n incognisance of

in the planning and execution stages of all IDP projects. This will ensure the integration of disaster management into
the IDP and will ensure that all plans and projects are focused on contributing to disaster risk reduction and disaster
preparedness; thus reducing the impact of disasters on lives, property, community activities, the economy and the

environment.
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7.4.2.6 Linkagewith the Disaster Management Frameworf the West Coast District Municipality

The Bergrivier Local Municipality must prepare and execute its disaster management plan within the Disaster
Management Framework of the West Coast District Municipality. One of the key performance indicators of the Disaster
Management Framework of the Wie€oast District Municipality is the drafting of detailed Disaster Management Plans

by the local municipalities in the District.

7.4.2.7 Structure of the Plan

The Municipal Disaster Management Plan of the Bergrivier Local Municipality comprises the components indicated in

the figure below.

Integrated -+ Disaster
Development Management
Plan Bergrivier Municipality Framework
i Municipal Disaster Management n
Plan

!

Institutional Risk Disaster Disaster Preparedness Plan Annexures
Arrangements Assessment Risk T T T &
for & Reduction References
Dizaster Rizk Profile Plan Early Warning Response Recovery

Managgment & & & Rizk SpE"E”IE

Preparedness Relief Rehabilitation Plans
Departmental

Plans
Stakeholder Contact Details List Emergency Motification & Activation Contact List Installation &
Facility Plans

| Standard Operating Procedures  Field Operations Guidelines

‘ Please note: Yellow blocks indicate the core Municipal Disaster Management Plan to be submitted for inclusion in the Municipal IDP

Figure45: Components of the Disaster Management Plan

7.4.2.8 Risk Assessment

The following disaster risks were identified during a risk assessment process conducted throughout the West Coast

District, including Bergrivier Municipality
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Table57: Risks Requiring Risk Reductiand Preparedness Plans

Risks Requiring Risk Reduction Plans Risks Requiring Risk Preparedness (Contingency) Plang

Fire Fire

Drought Drought

Road accidents Floods

wind Storms

HIV/Aids Wwind

B Diseases

Covid 19 Food

Poisoning

Red tide

Aircraft crash

Storm surges
Hazardous installations
Road accidents
Hazmat incidentg Road, sea and rail
Air pollution

Water pollution

Land degradation
Deforestation
Desertification

Tornado

O O O 0O 0o o o

O O OO OO O O O O o o o o oo oo oo

A combined Risk Preparedness (Contingency) plan that addresses all the above was approved as part of the DMP.

Hazards that pose significant threats of disaster to local communities, the region and the country were identified. These
are the types of disasters that could potentially occur within tinnicipalarea. The list below describes these hazards

and proposes mitigating measures.

Table58:Hazards And Mitigation Measures

The risk of fires, particularly in the dry season is prevalent throughoutiln@cipal area. The
establishment and staffing of a fire station in Piketberg and the implementation of public
awareness initiatives are essential. The establishment of a fire station has been initiated
conjunction with the West Coast District Municlipgand a mutual aid agreement concluded
for the Fire Fighting function. Mr Noel Williams has been appointed as the new Fire Chief
from the ' December 2023.

Fire

Drought risk is significant throughout the region, particularly in the Sandveld@astal areas.
The water level in the ground water aquifers has dropped substantially in recent years an
some instances, boreholes are no longer productive. Water quality has also declined. In

Drought and long term, alternative, sustainable water supplieghe Sandveld and coastal areas are

water supplies needed. This can be achieved either by desalination plants on the coast or by increasing
capacity othe Clanwilliam dam and inslang a pipeline to the relevant areas. To limit the
current shortages, immediate implementation of a monitoring and control system for the
existing boreholes is needed.

Severe weather
(storms, wind,
rain)

During periods of heavy rainfall in the catchment areas, severalyimg areas become
inundated. Establishment of the 1:50 and 1:3y¥ar floodlines along rivers is imperative.
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The state of the N7 and the currently unmonitored transportation of hazardous materials
Hazardous create a risk of accidents and exposure to contamination. Implementation-opemtive
materials monitoring of heavy vehicle movements and load identification between thehbeigring
incidents (esp. traffic authorities is needed to reduce the risk of accidents and spillage. The upgrading o
road accidents) N7 has just been completed and the road is now at a level that is conducive to the traffic
carries.

The annual phenomenon of rapid increase in the concentration of phytoplankton in the wi
Red Tides along the coast results, at times, in the crayfish leaving the water in vast numbers and im
on the fishing industry.

The problems experienced by Eskom and the projected inability to meet future demands
indicate that power outages are likely to occur on angming basis. It is therefore imperative
that emergency power facilities are put in placenhaintain essential serviceghese include
water and sewage treatment facilities.

Power Outages

Chronic conditions relating to, inter alia, primary health, disease, unemployment, poverty,
HIV/Aids, TB and substance abuse are of major social consequence. The situation in the
country as a whole and in the Western Cape is well documented. Commuditpcal
governmentdriven initiatives are needed to improve and maintain public awareness and t
alter mind-sets with respect to responsible medication. Job creation anehgfif initiatives
will need to be financed and managed.

Chronic Disaster

7.4.2.9 Risk Reduction Plarend Capacity

Risk reduction plans that make provision for prevention and mitigation strategies have been compiled through a
participative process but have not been vetted or mdbedto feasibility studies. The risk reduction plans outlined in

the DMP and its annexures which are implementable must be considered for inclusion within the IDP projects of the
Municipality, and if included must be budgeted for in terms of the operating) @pital budgets of the Municipality.

Each project should be evaluated to determiwhich Municipal Department should lead its implementation. Where

the proposed project falls outside the mandate of the Municipality, the Municipality should establish a lobbying and
monitoring mechanism to motivate the need for the project through thereor governmental or societal sector and
track progress on the project. It is anticipated that many projects will need to be executed on a partnership level, and
in such cases the Municipal Department responsible for service delivery partnerships stiauttd lead with support

from Bergrivier Disaster Management.

The organizational structure for risk reduction within the Municipality includes Bergrivier Disaster Management, the
Disaster Management Advisory Forum, the Interdepartmental Disaster Management Committee, Departmental Nodal
Points, Departmental Planningr@ips, Risk Reduction Project Teams and Preparedness Planning Groups. The
Municipality must be committed to disaster risk reduction in its entirety.-goimg capacity building programmes will

be required to ensure the availability of adequate capacityrifgk reduction.

7.4.2.10 Early Warning Systems

Early warning of disasters is-oodinated through the West Coast District Municipality Disaster Management Centre.

The South African Weather Services (SAWS) regularly forward early warning signs to the Municipality.
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7.4.2.11 Institutional Arrangements

Shared responsibility for Disaster Management
The responsibility for reducing disaster risks, preparing for disasters, and responding to disasters is shared among
all departments and employees of the Bergrivier Municipality, all departments and employees of the West Coast
District Municipality with sesice delivery responsibilities within the Bergrivier Municipality, all Provincial and
National Departments and Agencies operating within the Municipality, all sectors of society within the Municipality

and, most importantly, all the residents of the Muipiality.

Nodal points for Disaster Management
5AaFa0G§SNI NR&al YIylF3SySyid Aa SOSNEBo2ReQa NBALRYaAOAf A
section to be the nodal point for Disaster Management activities in that Department. The same applies to National

and Provincial Departments adyencies operating within the Municipality.

Departments with primary responsibility for specific hazards and disaster risks
2 KSNBE | S5SLINIYSyd KFa LINAYEFNEB NBalLRyaAiroAtAdGe F2N |
management for that specific hazard will be more than mere participation. It will be required to lead risk reduction

as well as preparedness actigs due to its expertise in the field.

Assignment of responsibility to deal with specific disaster risks.
Departments that are responsible for specific services in normal conditions will remain responsible for such services
during disasters. The declaration of a state of disaster and the tighterdination instituted during disasters does
not absolve any gency of its assigned responsibilities. The DMP and legislation assigns responsibility for most

disaster risks to specific departments or functions.

Corporate Disaster Risk Management Structure for Bergrivier Municipality

The corporate disaster management structure for Bergrivier municipality must deal with bothcpwe and
reactive disaster management issues and encompasses more than the Department which is responsible for the

function.
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West Coast District Municipality West Coast District Municipality
Disaster Management Advisory Forum Digerster "'1*"“:"-35"'5"' Cantrg
- > Bergrivier
Disaster Management
_ — . Bergrivier _ Iy f ry
Bergrivier Politica Disaster Management Advisory Forum ¥
Leaders & -+
Top Management Extarnal
Disaster
* Management
- Role-players:
Bergrivier Municipal .
Departments A _ Bergrivier _ SAPS
Interdepartmental Disaster Management Committee
SANDF
- ¥ ¥ ¥ ¥ ¥ PGWC EMS
Modal points for Departmental Risk Preparedness Joint Recovery &
isasier Planning Reduction Planning Response & Rehabilitation PGWC Traffic
management Groups Project Groups Relief Project B
within municipal Teams Management Teams Eskom
deparimants Taams
r'y DWAF
- . NGO's
Bergrivier Eergrivier _
Emergency Cantrol Gentre [ Group Disaster Operations Centre | -
Dhisaster Managemeant Joint Operations Centre
Fire
- Muricipal Police * [Activated in case of major incidents or +
Ezzential Services (Waler, Sewsrags, disasiers)
Electricity, Solid Waste, Engineering)

Figure46: Corporate Disaster Risk Management Structure

The corporate structure includes the following elements:
Bergrivier Disaster Management

The Disaster Management Section of Bergrivier Municipality must aim to prevent or reduce the risk of disasters, mitigate

the severity or consequences of disasters, prepare for emergencies, respond rapidly and effectively to disasters and
implement postdisaster recovery and rehabilitation within the Municipality by monitoring, integrating, coordinating

YR RANBOGAY3I GKS RA&AF&AGSNI NR&a]l YlFylr3sSySyida | OGAGAiGASE
SOSNEBO2Re Q& 0 dza Ay S deinéeach dof thd DegameiitKobBegviddBunidigality. Thelrdanagement
structure will plan to maintain existing services and to adapt and deal with the changed circumstances during major

incidents or disasters.
Municipal Disaster Management Advisory Forum

The Head Disaster Management attend quarterly the District Advisory Forum as stated in Section 51 of the Disaster

Management Act.
Interdepartmental Disaster Management Committee

This is an internal eordination forum at management level where instructions from the Advisory Forum can be
implemented and tracked. It also serves as aomtination forum for disaster management issues within the
Municipality. This role can be perfoed by the top management team of the Municipality, thus reducing the

complexity of the disaster management structure.

Departmental Planning Groups
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Departmental Planning Groups should be established to deal with internal disaster management issues such as the
compilation of departmental disaster management plans and contingency plans for facilities and services of the
department. The Departmental dister management nodal points of such Departments will be involved in these

planning groups.
Risk Reduction Project Teams

A multidisciplinary project team should be convened to address and reduce specific disaster risks. These project teams
can also be convened to address specific-mdfigation issues during the poslisaster recovery and rehabilitation

phase or the pralisaster risk reduction and preparedness phase. Such Teams will determine their own terms of
reference and deliverables in consultation with the Disaster Management Committee (DMC), and will be responsible
for planning, managing and completing mudiscigdinary projects. Project teams under line functions can be convened

to take responsibility for activities that address the casual factors of a disaster/incident. Such teams will receive a brie

from and report back to the Disaster Manager, and work @selceoperation with the DMC.
Preparedness Planning Groups

This is a muldisciplinary planning group convened to ensure a high level of preparedness for a specific disaster risk,

convened by the primary rolplayer for the risk and supported by Disaster Management.
Joint Response & Relief Management Teams

Mostly flowing from a preparedness planning group, a team that is mobilized to deal with the immediate response and

relief required during or immediately after major incidents and disasters.
Recovery & Rehabilitation Project Teams

These are project teams managing recovery and rehabilitation after disasters. Departments who are responsible for
the maintenance of specific infrastructure are also responsible for the repair or replacement of such infrastructure after

disasters. Disast recovery and rehabilitation must focus on risk elimination or mitigation.
Bergrivier Emergency Control Centre/Group

This is the centre or group providing -Béur emergency standby that is responsible for -tayday emergency

responses by Municipal Departments and the establishment of strategic communication links.
Bergrivier Joint Operations Centre (JOC)

This is a facility equipped to serve as command and coordination centre during disasters, where the Joint Response &
Relief Management Team will convene. Alternative facilities should be identified asipdaokhe primary JOC. The
JOC/ECC team will besponsible to assess, evaluate andotdinate all actions in all phases of the incident. Each line
function will be responsible for the implementation of its own departmental disaster plan, but the JOC/ECC team will

ensure ceordination and support beteen Municipal Departments and external bodies.
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The Joint Operational Centre/Emergency Control Centre will consist of the following:

Table59: Composition Of Joint Operational Centre / Emergency Control Centre

Municipal Manager

Director: Technical Services

Director: Corporate Services

Director: Financial Services

Director Community Services

Manager: Planning and Development

Chief Fire Officer (Head: Disaster Managemer
Chief Traffic

West Coast Disaster Management Centre
Emergency Medical Services

SAPS

Governmental departments

Representatives from other bodies as required

O OO0 000 Oo0OOo
O O o0 oo

7.4.2.12  Strategic Risk Management Plan
{SOUA2Y cHOMUOOOOOAD 2F (KS acCa! adlridSa GKIFIGY a¢KS | 002
financial administration of the municipality and must for this purpose take all reasonable steps to ensure that the

municipality has ath maintains effective, efficient and transparent systems of financial and risk management and

internal control.

Bergrivier Municipality is committed to the optimal management of risk in order to protect our core public service
values, achieve our vision, objectives and deliver on our core business functions. In the course of conducting our daily
business operationsve are exposed ta variety of risksThese risks include operational and other material risks which
require comprehensive controls and -going oversight to be properly managed. To ensure business success the
Municipality have adopted an enterpriseide integrated approach to the managemaeoftrisks. By embedding the risk
management process into key business processes such as planning, operations and new projects, the municipality will
be better equipped to identify events affecting our objectives. When properly executed, risk manageroeidiep
reasonable assurance that the municipality will be successful in achieving its goals and objektBteategicRisk

Register has been compiled and is reviewed on an annual basis. Reports on risk management are submitted to the Risk

Committee on a quarterly basis.

Page |140



5t Generationintegrated DevelopmentPlan2022¢ 2027

Table60: Strategic Risk Plan

1. The Moravian
Church is a Water
Service Intermediary
(ito) the Water Act.
They must provide
potable water to the
households in of GV &
WW that is both
enough and with the
correct quality.

2, Failure by the
Moravian Church to
provide in their Water
Service Intermediary
(WSI) duties place a
burden and duty on
the Water Service
Authority (WSA)
(Bergrivier
Municipality).

3, The services
delivered by the WSA
are not paid for.
(Increase in debt).

RS Risk Description
Item
When the WSA
performs remedial
. work on the GV & WW
Provision of water to L
. systems, the limited
the households in
SR1 workforce neglects
Goedverwacht and . o
- their responsibilities
Wittewater.

towards the residents
in other paying areas of
Bergrivier Municipality,

Root Cause/ Internal | Root Cause/ External

Consequence

1. Health risks to residents.

2. BM does not have sulfficient funding
to perform maintenance on their own
networks.

3. Preventative maintenance not done
on Piketberg network.

4. No improvements as MCISA does n
want to accept ownership and maintair

the networks.
5. Reputational damage

Inherent Inherent Residual
Risk ;i Current Controls Risk
Risk
Value Value

1. Directive was issued to
the Moravian Church.

2. Inlet works was repaired
by BM to provide water to
the towns.

3. MCISA to collect the
revenue from water users
to purchase chemicals to
treat the water and
maintain the network.

4. MCISA to collect revenu
from water users to
purchase chemicals to trea;
the water and maintain the
network

Page |141



5t Generationintegrated DevelopmentPlan2022¢ 2027

SR2

SR3

Risk Description

Energy Security

Longterm financial
sustainability and
viability

Root Cause/ Internal

Sow implementation of
alternative energy
sources due to funding
and internal capacity
constraints.

1. Noncore operational
functions

2. High cost of
maintaining and
replacing services
infrastructure

3. Tariffs that are not
cost recoverable

4. Indigent support

5. Cost of compliance
6. Increasingly difficult
to collect revenue

7. Lack of economic
development

8. Loss of consumers
using electricity due to

Root Cause/ External

1. ESKOM load
shedding due to lack
of maintenance, state
capture, bad
management decision
and lack of planning at
the SOE Eskom.

1. High increases in
the cost of bulk
services (ESKOM,
Water)

2. Collective
agreements regarding
salariesNotch
increases not
considered

3. Unfunded and
underfunded
Mandates

4. National and local
economy conditions
5. In migration into
the area

Inherent
Risk
Value

Consequence

1. Impacts on internal and external
communication

2. Downtime on cell phone towers

3. Increase in diesel and petrol prices
4. Service delivery quality

5. Negative effect on communities

6. Lower revenue

7. Distribution losses due to aging
infrastructure

8. The risk to the rest of the public due
to live lines unprotected

9. Increased cost of production

10. Reduction in productivity

11. Negative impact on businesses anc
industrial companies

12. Insufficient functioning of water in
Reservoirs sewerage worllse to
pumps not being functional

13. Theft, vandalism

14. Aging Infrastructure

56

1. Negative effect on service delivery

2. Community resistance and protests

3. Declining growth

4. Negative effect on the credit rating = 56
5. Negative effect on the sustainability

of the municipality

6. Quality of service delivery regressing

sk
g

gk

RES[IET
Risk
Value

Inherent

Risk Current Controls

1. Updating of Contingency
backup plan per
department-

1.1. operational plan (stage
4-8),

1.2. Total black out plan,
1.3. Security plan,

1.4. Priority plan for
purchases of capital

2. Budgeting in accordance
with the crisis- subject to
availability

3. Buying of additional
generators for WTW &
WWTW for 24/25 to the
amount on R6.7million on
MIG funding.

Medium 22,4

1. Implementation of
stringent credit control
measures

2. Annual review of
financial policies

3. Annual review of
assessment rates and tariff
4. Expenditure control and = 22 4
cost saving intervention
plan

5. Two supplementary
valuations performed
annually

6. Monthly feedback on the
debt action plan to the
finance standing committee

Medium
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Inherent RES[IET

Consequence Risk Inhe_rent Current Controls Risk
Risk
Value Value

Root Cause/ Internal | Root Cause/ External

Risk Description

load shedding 6. Political 7. Participatory budget
mobilisation preparation process
7. Unsuitable financial 8. Reduce applications for
model of local loans/ reduce loan
government repayments
8. Lack of economic
growth
Increase in petrol
prices due to war
between Ukraine and
Russia etc.
9. Load shedding

1. Backup system
insufficient

2. Inadequate 1. ICT Disaster recovery

Insufficient fi ial N plan & Disaster Recovery
business continuity 3+ Lack of specialised 2. Political and 1. Financial losses 2. Contingency black out

and disaster recovery skills and capacity economical factors. 2 Cybevattacks plan

SR4  which could lead to 4. Insufficient GIS 3. Social factors 3. Reputation damaged 48 Medium 3. Health and safety 36
business interruption, information 4k Long_er term 4. Total black outs measurements
service delivery 5. High cost of alternative energy 5. Inability to plan 4. Different towns E-Natis
failures, and potential plans in case disaster strikes in

rehabilitation of 5. Load shedding

. . one town the other towns
service delivery

are there as backup

loss of business data

infrastructure

1. Insufficient 1. Better 1. Annual policy reviews

succession and training opportunities/better 1 Negative effect on service delivery 2. Implementation of the

planning salaries elsewhere 2. Negative effect on the reputation of annually approved Work
Management 2. Insufficient capacity ~(“brain drain”) the municipality Place Skills Plan
Continuity and building 2. Scarce and 3. Negative effect on the sustainability 3. WelHunctioning

SR> inadequate Human 3. Poor knowledge unaffordable skills of the municipality performance management

Resources sharing 3. Upper limits set by 4. Negative effect on the audit outcome system

4. Inefficient method of
work (low productivity)
5. Uneconomical

utilisation of resources

national government 5 Negative budget Implications
4. No prescription of g \vellness implications

minimum educational
requirements for

4. Compliance monitoring
system through the use of
the Eunomia system

5. Promote strong ethical

Page |143



5t Generationintegrated DevelopmentPlan2022¢ 2027

SR6

Risk Description

Lack/ continuity of
economic growth due
to
inadequate/insufficient
capacity

6

Root Cause/ Internal

. Silo approach of councillors

departments

7

. Primary functions are

neglected compared to
secondary functions

8. Loss of institutional
knowledge.
9. Vacant/unfunded
positions.
10. Staff turnaround
1. Inadequate
financial
resources;
2. Non prioritisation
of projects;
3. Pressure of
expansion;
4. Unmanaged in 1. Drought
migration 2. Cefunding of the
5. Lack of specialised grants
skills and capacity 3. Inadequate MIG
6. Inadequate funding
engineering
services
7. Inadequate ICT
services
8. Insufficient GIS
information

Root Cause/ External

Consequence

1. Negative effect on service delivery

2. Negative effect on the sustainability 56

of the municipality
3. Community resistance and protests

Inherent
Risk
Value

Inherent

Risk

Medium

2 e

RES[IET
Risk
Value

Current Controls

culture

1. Implementation and
monitoring of:

- Water augmentation plan
- Water and Sewerage
Master Plan

- Water Services
Development Plan

- Storm Water Master Plan 33,6
- Electricity Master Plan

2. Pavement Management
System

3. Housing pipeline

4. Monthly monitoring of
capital spending

5. Procurement plan
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Risk Description

Inadequately

SR7 maintained and ageing
infrastructure

SR8 Theft, Vandalism, (in

the lines of security)

Inadequate
opportunities for job
creation.

SR9

SR10 Cyber security

Root Cause/ Internal | Root Cause/ External

Inadequate
financial
resources;

2. Reactive

maintenance

Lack of skilled

1. Vandalism and theft
2. Compliance
requirements

3. Unrealistic
personnel legislative
4. Inadequate requirements (Local
costing reporting  content)

system for
maintenance

1. Social issues

2. Load shedding

3. National and
Provincial budget cuts

Wilful and criminal
conduct

1. Ineffective
1. Inadequate resource stakeholder
availability relationships
2. Lack of job 2. National and local
opportunities or other  economy conditions
social issues 3. Shedding of jobs in
other sectors
4. Lack of economic
growth in SA

1. Intrusion of
malware/viruses on
critical operational

1. A systemis in place
that considers and
effectively addresses

enterprise servers

information security 2. Regular infection of
requirements. laptops

2. Information security 3. Intentional

Inherent
Risk
Value

Consequence

1. Negative effect on service delivery
2. Community resistance and protests
3. Negative effect on the reputation of
the municipality

4. Water and electricity losses

5. Low economic growth potential

1. Financial losses
2. Poor service delivery

3. Reputational damage e

1. Negative effect on economic growth
2. Community resistance and protests
3. Negative effect on the reputation of
the municipality

4. Continuing cycle of poverty which
could lead to unrest or substance abus

42

1. Intrusion of malware/viruses on
critical operational servers

2. Regular infection of laptops

3. Intentional unauthorised modificatior,
of data

4. Users obtaining access to
unauthorised information

&

Residual
Risk
Value

Inherent

Risk Current Controls

1. Implementation and
monitoring of:- Water and
Sewerage Master Plan

- Electricity Master Plan

- Storm Water Master Plan
2. Pavement Management
System

1. Security guard at Smit
Sportsground.

2. Locking doors and
burglar bars

3. Improved lighting

4. CCTV cameras

36

Medium

1. Bergrivier Economic
Development Forum

2. EPWP Programme

3. Community Workers
Programme

4. Standing Committee on
economic development

5. Use of local labour for
unskilled capital projects
6. Internship programmes

Medium

1. Minutes of ICT Steercor!
to the Directors meeting

2. Standing item on the ICT
Standing Committee on the
implementation of the
policy

3. Dedicated staff to

Page |145



5t Generationintegrated DevelopmentPlan2022¢ 2027 %

Inherent Inherent Residual
Risk Description Root Cause/ Internal | Root Cause/ External Consequence Risk Risk Current Controls Risk

Value Value

solutions are unauthorised

5. Users stealing sensitive data monitor security

implemented and modification of data 4. Trend software for
operated consistently 4. Users obtaining vulnerability threat
throughout the access to assessments

enterprise. unauthorised 5. Access control to server
3. Legacy software information room

4. Lack of budget 5. Users stealing 6. Signed register for acces

5. Intellectual property/ sensitive data to server room
data held at third
parties

6. Dependency on

service provider

1. Report the case

1. Senior Councillors and Senior immediately to SAPS.

Threats to the lives anc management killed or seriously injured 2. Installed cameras at the
safety of senior 1. Councillors and the 1, Security measures 2. Political instability affected councillors houses
SR11 politicians and senior - MM/Directors must not in place 3. Reputational damage 3. Procured services of .,
management of the take decisions thatare 2 |ncrease in criminal 4. Possible interruption to service bodyguards for the affectec ="
Bergrivier municipality difficult and effecting activities delivery councillors.
and their families. people 5. Intimidation on future decision 4. Upgraded the security
making. measures at the municipal
offices.
1. Inadequate 1. Implementation and
implementation of monitoring of housing
available housing allocation policy
programmes 2. Maintaining and
2. Lack of service ) ) updating housing waiting
departments readiness 1. Inadequate financia , Negative effect on service delivery list
Inadequate provision ~ to provide bulk resources from 2. Negative effect on reputation of the 3. Implementation of
SR12 housing infrastructure provincial government municipality housing business plan. 32,4
(capacity)- Availability ~ 2- Insufficient bulk 3. Community resistance and protest 4.Proactive allocation of
of bulk services infrastructure houses with immediate

3. Reliance on
Provincial funding

4. Availability of land
5. Inmigration

6. Changes in Housing

occupation when finished
5. Establishment of housing
committee in each town.

6. Better ceordination with
SAPS and surrounding
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Inherent Residual
Inherent

Risk Description Root Cause/ Internal | Root Cause/ External Consequence Risk Risk Current Controls Risk
Value Value

pipeline municipalities.
7. Quarterly housing eo
ordination meeting with
the Provincial Department
of Human Settlements
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7.4.3 Community Safety Plan

The Mayoral Committee approved the plan on 30 March 2021. Of particular significance is that many of the activities

contained in the plan will require eoperation from other organs of state.
The Vision of the Plan is:

A community where residents have job opportunities and permanent employment; (have the) opportunity to own
property; (are) empowered to be able to send their childrehigh+quality education institutions; (have a) stronger
sense of community; a place to practice their religion freely; and streets are cordoned off and monitored by the

neighbourhood watches.

The arerarching objective of the Plan is:

Bergrivier is a cohesive, safe and inclusive community with opportunities for all residents.
Sub objectives of the Plan are:

1 To establish a functional and inclusive community safety forum & other community safety consultation

mechanism in Bergrivier;

i To improve infrastructure, municipal services and facilities tmattribute to a safe Bergrivier;
1 To reduce substance and alcohol abuse in Bergrivier;

1 To improve community cohesion in the Bergrivier Community;

i To improve child protection services;

i To improve learning and create employment opportunities for young people;

i To improve police service delivery;

i To reduce the levels of domestic violence in the community;

i To create safe and developmentally appropriate recreational facilities;

1 To reduce incidences of cruelty towards animals (maltreatment and fighting); and

i Toimprove road safety.

The complete Bergrivier Community Safety Plan is available as an electronic link when the IDP has been developed in

an electronic format. However, the outcomes and activities of the plan cauimenarisecas follows:
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Table61: Community Safety Plan Outcomesid Actions

High levels of crime and violence and feelings

being unsafe.

To establish a functional and inclusive community safety forum & other community safety consultation mechanisms in Bergrivier.

=A =4 -8 =4

A functional Community Safety Forum has been established.
Regular quarterly meetings are held.

AGMsare held annuallywhere new office bearers are elected.

Safety plans are formulated, implemented and regularly reviewed an
updated.

Participation and accountability ¢fie community in the community
safety efforts/structureare achieved.

Interdepartmental andtrossdepartmentalcollaboration is achieved in
the implementation of the community safety plan.

All community members are aware of community safety processes a
structures.

Roles and responsibilitiese defined, and
members/departments/organisations are aware of their roles and
responsibilities.

Ensure accountability and positive participation of all community
members.

1
1

1

1

Establish a safety forum to drive the Bergrivier safety plan.
Ensure buyin of all stakeholders to implement and promote the
Bergrivier safety strategy.

Ensureongoingcommunity and stakeholder engagement, problem
analysis and planning through regular CSF meetings.

Birannual feedback given to community members on the status of
implementation.

Conduct interdepartmental meetings to facilitate inter
departmental anccrossdepartmentalcollaboration and
communication.

Provide social crime prevention training to important rglayers.
Effective project management of all the programmes implemente:
Formulate a work plan that outlines the roles and responsibilities
well as the timeframes.

G

&

Community
members
Bergrivier
Municipality
SAPS
Community Leaders
CPF

DBE

DoH

DSD

DCS

DoJ
Neighbourhood
Watch groups
Schools/School
Principal

DoCS
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&

To improve infrastructure, municipal services and facilities thaintribute to a safe Bergrivier.

Rollout street lighting in those areas not currently served/ in crime hotspot
areas.

1 Increase irthe building of homes for residents.

1  Obtain knowledge/information on theaumberof backyard dwellers anithe

> 1. Hotspot areas are welit at night and maintained. conditions in which they live. - The Bergrivier Local
% 2. Homeless residents have improved access to shelter. 1 Improve sanitary services (Water, sewage and waste management). Municipality (Waste
%’ 3. Enhanced understanding of the extent of backyard dweller 1 ~ Endorse recycling campaigns and education on living greener with school Management and
» Bergrivier. Survey has been done by students of the children and community members in general. Urban Planning
2 University of Stellenbosch. 1 Continuous media coverage on living greener. Authorities)
;ﬁ,_’ 4. Increased number of houses with running water. 1 Crime hotspots are cleared of any obstructions aredl-lit. - SAPS

5. Improved knowledge on living greener. 1 Neighbourhood watch and the SAPS officials regularly visit identified crim¢~ ~ POCS

spots.

1 The controkoom to monitor criminal activitiegs operational on a 24/7 basis
Lack ofpermanentlyappointed control room officers
1 Increase security measures at all municipal facilities

Infrastructural factors influencing residence

=4

To reduce substance and alcohol abuse in Bergrivier

PROBLE OUTCOME ACTIVITY RESPONSIBLE

% 1 Undertake research detailing the correct zoning for liquor outlets.
o i Collect data and information from the SAPS of all the liquor outlets (legal and illegal).
2 1 Continuously update information on the liquor outlets. - The Bergrivier
% 1 Designate a group (Preferably the CPF) to assist the SAPS to ensure that the liquor licer Municipality
% 1 :anncdreiﬁlizﬁdsEggglr?:gz;unstehe effects of alcoh 1, yers retain their licenses and operate within rules and regulations. - CPF
= 2. lllegal shebeens are closed 1 Daily v?sits to legal shebeens to monitor the trading hours. - Egrrzrr:lzgtsysafety
g 3' L S ) 9 Daily visits to legal (and illegal) shebeens to remove children under the age of 18 years. L Traders/T
) - Liquor laws are strictly _enforced. o 1 Eradicate ALL illegal/unlicensed shebeens. \quor tradersitavem
g E 4. Greater access to and increased utilisation 0 ¢ consult all liquor tradesmen on a quarterly basis. CD)\éVEerS
§ © psy(_:hosomal support services for people 1 Establish and facilitate Alcoholic Anonymous (AA) and Narcotics Anonymous (NA) meeti: DoH
8 addicted to SUbStér‘C?s' N 1 Establish effective and accessible rehabilitation centres. - DSD
§ S. Imprqvethe reha_lbllltatlon s_ector within 1 Implement evidencédased substance abuse programmes by the DSD and the DoH. - CBO
8 r;%iﬁlga;l:és%rgder capacity as weliggiiRe 1 Establish designated clinic rooms for psychiatric patients. - FBO
Q i1 Create awareness campaigns around the effects of alcohol misuse. - Churches
ﬁ 9 Create greater awarenesd the impact of illicit drug use. - DoCS
.]C_:f’ 1 Distribute materials to educate pregnant mothers on the impact of using alcohol during
pregnancy.
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PROBLE OUTCOME ACTIVITY

5

'ﬂ

il

Education initiatives on FAS.

Have regular media coverage on the topic of alcohol abuse, aftdigtion FAS and the
services to help with addiction in the Bergrivier communities.

School workshops on alcohol use, drug use, addiction, teenage pregnancy and FAS.

To improve community cohesion in the Bergrivier community.

Lack of community cohesion and poor morale

To improve child protection services

Community members are well connected an
aware of community processes, events and

concerns.

Increased community participation in
community activities.

Promote and expand existing community and youth activities.

Create and implement new activities that are relevant for community cohesion and t
These activities need to be run jointly by FBOs, CBOs and other stakeholders in the
foster shared responsibility for safety within the community. For instahoase/street with
the best garden campaign/competition or communities should hold annual fundraiser
scholarships.

LYAGAIFIGS WwWYy2g @2dzN) ySAIKOo2dzNI OF YLI A3y
Ensure that all community programmes and community initiatives are conducted withir
regulations drafted by the SAPS, Community Safety Forum and the Municipality.
Establish electronic community forums. For instance, internet blogs where comm
members can post their safety concerns anonymously.

Increase churclbased community activities to create awareness and promote sc
connectedness.

Improve home visitation by church leaders.

Conduct personal development workshops to community leaders and then to the commi

I IC

%}*

(e

RESPONSIBLE

Responsible

FBO

CPF

DSD

CBO

Churches

Tavern owners
Schools
Department of
Sports, Arts and
Recreation
Community leaders

High levels of child abuse

and neglect

Safer school grounds for learners, educators and ott

school staff

of abuse.

School authorities are empowered and know how to
respond appropriately to cases of abuse that are

reported to them.

Implement and monitor the National School Safety Framework.
Establish safafter-schoolfacilities.

940l o0fA&K FdzyOlaz2ylLtt LXIOSa 2F al ¥Sde
Increase/improve access to state psychologists and health professighalare involved in

cases of child abuse and neglect.
Train police and social auxiliary workers on dealing with cases of child abuse.

=

1
1
School learners feel empowered to report experience §  Implement and monitoen anonymous reporting system for children who are victims of abus
1
1

- DoH
- DSD
- Educators
by - CBOs
- FBOs
- SAPS
- Schools

There are registered & well managed places of safet  Educate and create awareness around the signs and symptoms and the appropriate respc - NGOs

Increased access to state health care professionals

to child abuse.
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Police, social workers and social auxiliary workers ar f  Ensure that places of safety and foster homes are, safé safety parents are well trained to

6

Low levels of education and unemployment among

High levels of
domestic violence

young people

7.

8.

adequately trained to identify & manage cases of
maltreatment.

G

] ¢

chi deal with children who are victims of child abuse and neglect.
1 Improve followups and monitoring of child abuse cases.

Reported cases of child abuse and neglect are well  Improvethe investigation of child abuse cases by SAPS and Social Workers.

managed.

1  Offer parenting skills workshops.

Increased awareness of violence against children.

To improve learning and create employment opportunities for young people.

PROBLEM OUTCOME ACTIVITY RESPONSIBLE

1.

N

o s

8.

9.

Girl learners feel empowered to make
decisions around their learning/education.
Increase in the number of functional ECD 1
centres. 1
ECD centres provide quality services. 1
Educators are traineih positive discipline. 1
Schools have fully functional school safety
teams. 1
Teachers, principals & the SMT are trained o
school safety. ]
Programmes established to integradeit-of-
schoolyouth. 1
School learners have access to adequate
nutrition through feeding schemes.

All children receive immunisation. 1

10. Improved school attendance. 1

To reduce the levels of domestic violence in the community

N

Awareness raised on domestic violence.

Women are empowered to make decisions. ﬂ
Victims feel empowered to report experience 1
of domestic violence. i
Women and girls have knowledge about and q
have access to support services for victims o
abuse. 1

Do training on entrepreneurial opportunities with young people and economically active
individuals.
Create awareness of tertiary institutions and bursaries/studeahsavailable.

Promote female empowerment and education. - DBE

Improve ECD centres. - DSD

Establish ECD activities in all regions (incl. playgroups and-haseel ECD facilities). - Department of
Improve awareness of the importance of ECD. Labour (DoL)
Initiate feeding schemes for school learners. - Bergrivier Local
Initiate programmes that motivate school dropouts to return to school. Municipality
Improve school completion rates. - ECD centres
Improve pass rates arithprove thelevel of academia. - Schools
Increase in tertiary applications. - DoH
Continuous training for educators on School Safety, Positive Dis¢igtine - Department of
Implement programmes to reintegrateut-of-schoolyouth ¢ Increased number of youths Travel and
integrated back into the school. Tourism (DoTT)

Career guidance counselling should be given to learndteigsenior years of high school.
Establish skills development education programmes to create more jobs.
Implement mentorship initiative and job placement programme.

Establish a femaleentred multiagency domestic violence forum. 22YS8yQa
Develop mechanisms for women to anonymously report experiences of domestic violence. Groups

Offer services and support to victims of domestic violence. - DoH

Provide educational programmes on the sh@md longterm effects of domestic violence. - SAPS
Establish or facilitate the use of services offered to families and victims of domestic violenc -  CPFs
Establish safe havens for women who are victims of domestic violence. - DsSD

Offer counselling services to couples, families and perpetrators/ victims of domestic violenc ~ Churches
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To improve police service delivery.

Support groups for victims, children and perpetrators of domestic violence.

e
CBOs
FBOs

PROBLE OUTCOME ACTIVITY RESPONSIBLE

9

Lack of recreational services for

Poor police service delivery

young people

1. The role of police in social crime prevention is
clarified.

2. Improved police visibility and patrolling.

3. Improved human resources for policing.

4. Adequate training on dealing with and
investigatingchild abuse and neglect.

5. Improve relationships between the SAPS and -
community.

= —a

= —a —a —a

Clarifythe roles of police officers in the community safety plan.

Improve police visibility and patrolling at the hotspots specifically and at the times when
community members are most vulnerable.

Adequate training on dealing with and investigating child abuse and neglect.

Train and employ additional police officers.

Collectively prioritise crime prevention concerns.

Conduct refresher sessions for the police on legislation such as the Domestic Violence Act

child protection.

Review roles and responsibilities between SAPS and social wakdr&here they overlap
clearly define the roles of each.

To create safe and developmentally appropriate recreational facilities

1. Better understanding of the needs and
priorities of young people.

2. Youth facilities are accessible, utilised and we T

managed.
3. The provision of recreational activities and
facilities that youth are interested in.

f
1

il

Do a survey with youths and children to inform the development of any recreational facility
(Voice of young people is key) and activities they are interested in getting involved in.
Provide facilities that can be used by young people, for instance sports fields and youth ce
Measures to encourage the participation of young people in the provided activities and faci
should be implemented.

Ensure that these youth centres are well managed and controlled by adults.

F'yR SyadzNB
clubs, chess groupstc.).

Increasethe number of life skills programmes for youths that discuss issues such as drug al
teenage pregnancy, bullying, cyberbullying, sexual harassment, depression, safe ICT prac

9aidlof Aak

etc.

Provide personal development skills to sports coaches so they can impart the same skills t
young sports members.

g2dziKa yR OKAf RNBY

SAPS
Bergrivier Local
Municipality
DSD

Child Protection
Agencies
Community
Safety Forum

Department of
Sports, Arts and
Culture
Bergrivier Local
Municipality

/ . hQa
SAPS

DSD

Churches
Schools

DBE
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10 To reduce incidences of cruelty towards animals (maltreatment and fighting).

% o Improve neighbourhood patrolling by SAPS and CPFs. AP
c -

= 1. Awareness raised on animal maltreatment. ﬂ Create awarenessf animal maltreatment. ) Zei ﬁbourhoo q
o2 2. An efficientand accessible reporting mechanism for animal maltreatmentic 1  Establish animal control forums. Watghes
£t s place. 1  Establish reporting mechanisms for suspected animal abu _ Society for the
8 g 3. Law Enforcement awareness programs are executed in cooperation withr ¢ Endorse humane treatment of animals. Prevention of Cruelty
C © .
S5 safety awareness 1 Crgatean awareness campaign on humane treatment of to Animals (SPCA)

animals.
11 To improve road safety

g T  More roadblocks on N7 arttie West Coast road.
§ 1. Reduced speeding. _ 1 Improve road conditions (Especially the West Coast road).
3 2. Improved knowledge of traffic laws. - . f Install traffic lights on roads identified as higheed areas.
o 3. Responsible use of the road by all drivers and pedestrians (r 1 Improve road signage (including road names, stops sias.
S accidents often happen when pedestrians use the road while 1 Install speed cameras on higpeed roads ' - Department of
2 under the influence of alcohol) M dh laced dre road ) d school d ECD Transport (DoT)
2 4. Ensure roads are well maintained.e., potholes fixegetc., T o.r«.e.spee umps are place foad around schools an Traffic Department
° since that also impacts road safety facilities. - Municipality
2 5. Reduced trafficking of drugs on the roads 1 Initiate scholar patrols at schools to ensure the safety of learners.
X 6. Regular roadblocks are held on the N7, R44 and R27 1 Increase in vehicle roadworthiness checks.
& 7. Increase in the number afrivingunder the influence arrests. 1  Establish a dedicated truck stop that is well monitored by law enforcem
agents.
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7.4.4 Housing Pipeline

The housing strategy and reviseipeline (201&028) was approved by the Executive Mayoral Committee in 2018.

Subsequently, IX Engineers was appointed to review the Plartheithnderstanding / consideration of the following:

ll

il

that the framework for the proposed integrated housing strategy and policies is approved;
that approval is given for scheduling projects over the MTEF and beyond;

that the Municipal Manager and the Director of Community Servicegatigorisedto initiate the housing buy
out negotiations of Uitvlug (Porterville) and to conclude a land availability agreement, subject to future project

approval by the provingavhich will also have to provide funding for buying the land,;

that the buyout of land in Piketberg will be the priority, as the largest percentage of people are on the Piketberg
waiting list;
That the administration continues to identify an additional piece of land in Piketberg and Porterville so that a

mediumto-longterm housing project can be launched;

that additional studies are done regarding FLISP housing along N7 (46) and Watsonia, Piketberg (45) and that a

complete report is submitted to the Council after internal servicing of these plots;

that approval for the concept of a large project (+ 2 500 units) in a mixed development across the three major

towns (Piketberg, Velddrif and Porterville) and scheduled over a period b years.

Table62: Human Settlements Needs

JANUAR?026

Town RDP GAP TOTAL
Aurora 69 11 80
Eendekuil 180 68 248
Goedverwacht 8 0 8
Piketberg 1833 620 2453
Porterville 1092 336 1428
Redelinghuis 172 66 238
Velddrif 895 200 1095
Wittewater 4 0 4
Total- Bergrivier 4253 1301 5554

The Municipal Council approved a-y@ar Human Settlements Pipeline in August 2018, which indicates how these

backlogs will be jointly addressed over the next five to ten years, by the Municipality and the Provincial Department of
Human Settlements. Itls) NIi 2 F GKS YdzyAOA LI fAde&Qa &aGNIGSIAO AyGaSyR
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3 major towns, namely Porterville, Velddrif and Piketberg, as well as in the smaller towns such as Eendekuil, Aurora and
Redelinghuis. Where necessary and feasible, and within the available resources, suitable land must be secured, and the

provision of bik services must be done on a proactive basis.

Table63: Housing Pipeline

1 Piketberg 1977
2 Velddrif 1314
3 Porterville 1117
4 Aurora 67
5 Goedverwacht 23
6 Redelinghuis 249
7 Eendekuil 229
7.4.5 Water Services Development Plan

The Municipality adopted an extension of the Water Services Development Plan (WSDP) for until 2023 in terms of the
Water Services Act, 1997 (Act 108 of 1997). The Municipality is currently updating the WSDP through grant funding
received from DBSA. Theeryarching objectives of the WSDP are:

(i) G¢2 LINPOGARS FT2N KS K2dzaAy3da ySSRa 2F (KS NBaARSyGa
future planning while preserving its distinctive character;

(i) To, in ceoperation with other roleplayers, provide the residents of Bergrivier with a healthy economic basis
and create a quality environment by sustained planning and in doing to so create job opportunities as well as
to promote the expansion of tourism

(iii) To provide the residents of Bergrivier with a healthy and safe living environment through the timely
establishment of the necessary community facilities;

(iv) To empower the residents of Bergrivier by the provision and exposure to the necessary academic as well as
practical training facilities;

(v) To support the residents of Bergrivier with the necessary sporting and recreational facilities; and

(vi) To preserve, conserve and expand the conservation worthy natural environment in harmony with future town
RSOSt2LI¥Sy (¢ o

The two most critical issues addressed in the WSDP are:

1 The eradication of water and sanitation backlogs:

Allurbanhouseholds have access to basic water and sanitation. The backlogs that exist pertain to the development of
new houses and backyard dwellers. Grants providethbyNational Government (MIG funds) will be utilised for the

upgrading of water and sanitation bulk and service infrastructure.
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1 Water Conservation and Water Demand Management (WC/WDM):

The Municipality monitors its water losses monthly and is experiencing a decline in its water losses. There are several
interventions in place to curb water losses and a consolidated Water Conservation and Demand Strategy was compiled

in 2021 to elucidatehe need for WC/WDM in Bergrivier Municipality.

1.2.1 Integrated Waste Management Plan
The 4th generation Integrated Waste Management Plan (IWMP) was approved by Council in terms of NEMA: WA on
condition that comments be obtained from the Department of Environmental Affairs and Development Planning

(DEADP). These comments led to a revidiahwas completed.

Training onthe Integrated Pollutant and Waste Information System (IPWI&) conductedby the Department of
Environmental Affairs in April 201&s all waste types and quantities must be reported online in accordance with the
Waste Information System regulation&mphasis is placechdhe appointing of &ull-time Waste Officer to comply
with the National Environmental Management: Waste Act, 2008 (NEWMA), (Act 59 of 20@8appointment of the
Waste Officer will be concluded in 2023The municipality installed weigh bridges in Piketberg and VeltiiRiFsto
determine quantities. Integrated Waste Hgws were renewed in 2021 to be aligned with NEWMA.

7.4.6 Municipal Infrastructure Master Plans And Operational Plans

The Municipality develops and maintains its infrastructure in accordance Mahkter Plans and Operations and
Maintenance Plans. The Municipality has the following Master Plans and Operations and Maintenance Plans (Standard
Operating Procedures) in place. (The information received from the Electricity Master Plan jpb@gskeveland not

added to the IMQS systensIS mapping needs to take plaead informationneeds to beadded to an integrated GIS
system The current IMQS systemesktop versioris not supported anymore and will have to migrate td@ud-hosted

version.)

Table64: Draft Infrastructure Masterand Operational Plans

Master/Sectoral Plan Consultant Latest Version Date

Water Master Plan GLS JUN 2015
Sanitation Master Plan GLS FEB 2014

Water Service Development Plan IX Engineers 2017

Water Conservation and Water Demand Management Strate =~ ACE Consulting APR 2021
Pavement Management System SRSQS NOV 2024

Storm Water Master Plan SRSQS NOV 2024

Local Integrated Transport Plan SMEC MAR 2020
Integrated Waste Management Plan JPCE JAN 2019
Electricity Master Plan AES NOV2024

Cost of Supply Study MOTLA Approved by NERSA Jur
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Master/Sectoral Plan Consultant Latest Version Date

2024
Pipe Replacement Plan (PB & PV) GLS JUN 2024
Rehabilitation of Main Roads Bigen APR 2022

DBSA has allocated funds towards the revision of the outdated master plans iraP@28is anticipated that the Road

Master Plan and the Electricity Master Plan were completed in November. 2024

7.4.7 Integrated Transport Plan

The Municipality approved the Integrated Transport Plan (ITP) for 20094, but its needs are incorporated into the
West Coast District Municipality Integrated Transport Plan. The Table below sets out the current needs for Bergrivier

Municipality.

One of the most important additional aspects of the ITP is the need to entthacrobility of the residents within the

major towns between the residential areas and the central business district.

Table65: Integrated Transport Plan: Project Implementation Budgatd Programme

Project Name 2019/20 2020/21 2021/22 2022/23 | 2023/24

2
S
.8
=
o

Reseal/construction of streets

1 L EL 2000000 2200000 2400000 - -
Bergrivier

2 M of sidewalk®Vard 1,2, op 400000 450000 500 000 |-
Traffic calming measures

3 - CR 250 000 - - - -
Bergrivier

4 Upgrade of roads and CR 1130435 - 2414000 S -
stormwater¢ Aurora

5 Upgrade of roads qnd _ CR 1304 348 i i ) ]
stormwater¢ Redelinghuis

g  Upgradeofroads and MIG 869271 1304348 - -
stormwaterc Eendekuil

7 Construction/design of roads CR 200 000 300 000 400 000 i i
Aurora

8 Construction/design or roaq CR 200 000 300 000 400 000 i i

Redelinghuis

g  Comstuctionofroads:RDP ¢ 309000 300000 300000 -
housesg Piketberg

Upgrade of roads and

. MIG - 1530000 2125000 - -
stormwater¢ Porterville

10
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Project Name 2019/20 2020/21 2021/22 2022/23 | 2023/24

2
S
.8
S
o

Upgrade of roads and

11 stormwater¢ Piketberg MIG - | 1814640 ) ) )
Upgrade of roads and

12 stormwater¢ Velddrif MIG 2934 200

13 Bus routec Eendekuil CR - - 100 000 - -

14 Upgrade of sidewalks MIG . - 3230000 -
(Bergrivier)

15 Const_rL_Jcnon of roadsg CR ) i 500 000 i i
Bergrivier

16 Traffic management plag N/A ) i i 100 000

picking season

Parking central for heavy

17  vehicles, passenger transport t¢  N/A - - - 2500000 2 500
000

farms and access roads to farm

18 Taxi rank_faC|I|t|es and toilets N/A ) i - 2000000
(Eendekuil)
Pavement of pedestrians behin

19 Steynville High School N/A ) i i 100000

20 Traffic calming; Basson/West N/A ) i i 50 000
Street

21 Traffic calming athe entrance N/A ) i i 20 000

of town ¢ Eendekuil

Traffic calming oubn DJ Pearce
29 Lane corner at D_|sa Street N/A ) i i 50 000
corner, where children walk to

the swimming pool

Tarring ofthe road between

23 aurora and Redelinghuis N/A ) i i 500 000
24 WoodBridge,Roseand Basson N/A i i ) 50 000
Street
Totals 6 654 054 11133188 12 369 000 4 600 000 3270000
7.4.8 Integrated Coastal Management Plan

Council adopted an Integrated Coastal Management Plan in November Z0&Bergrivier Local Municipality Second
Generation Coastal Management Programme, 2@12024 was provided by the consultant CESLeaders in

Environmental and Social Advisory Services (appointed by WCDM) on 22 Augustus 2019.
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7.4.9 Air Quality Management Plan

The Municipal Council adopted an Air Quality Management Plan (AQMP) in November 2019.

Integrated Second Generation of the West Coast District Municipalitg Of dza A @S 2F . SNENX OA SNJ a
Management Plan, 20212024, dated 21 July 201®%as prepared by Enviroworks (appointed by WCDM). Bergrivier
Municipality has obtained a Dust measurement apparatus, Gray\dlaling the 2021/22 financial year. The GrayWolf

3016A IAQ 6 Channel Particle Counter is used to measure particle counts or particulate concentration. Training was
provided and software was installed on the wotéptop of the Environmental Management Officer for this dust

measurement apparatus.

The West Coast District Municipality has funded and installed an ambient air quality monitoring station located at
Velddrif within the Bergrivier Municipality. Data collection takes place daily for the Hydrogen Sulphide (H2S) levels
monitored for the regio, and the station is fitted with a meteorological station. The station is managed by an

independent service provider.

Levels of this pollutant is captured in the monthly reports submitted to the West Coast District Municipality and

distributed from there to the Bergrivier Municipality.
The strategic goals and objectives of the AQMP mentioned above, are:

GLYLX SYSyldAy3a GKS ' ANJ vdzr t Ade alylF3SYSyid ttrty 6A0GKA
Assigning clear responsibilities and functions for air quality management at both district and Local levels;
Air quality training of current and future air quality personnel at both district and Local levels;
Obtaining the necessary resources and funding for air quality management in the Local Municipality;
t NEBEAYAYINE Y2YAG2NAY3d 2F ARSYUGATASR WK23GaLRiIQ | NBI 2
Undertaking continuous ambient air quality monitoring to obtain a lemgn record of air quality in the
Municipality;
Maintaining good air quality within the boundaries of the Local Municipality, with specific emphasis on PM10 and
SO2 concentrations;
Compliance monitoring and enforcement of air quality legislation, policies and regulations in the Local
Municipality; and
Assessing the contribution of agriculture to ambient air quality and establishing measures to control emissions
TNRY (GKS&aS az2d2NDOSaé¢ o

The complete Air Quality Management Plan is available on request and also available on the Bergrivier Municipal

website.

7.4.10 Climate Chang@daptation Plan

The Municipality participated in the Department of Environmental Affairs and Development Planning (DEADP) Municipal

SupportProgrammeand has been assistéd developinga Climate ChangadaptationPlan (CCAP).
The Plan identifies 5 intervention areasamely.

1. Mainstreaming of climate change adaptation into municipal governance;

2. Climateresilientlow-income housing;
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3.
4.
5.

5
s

C

Storm water management;
Conservation of natural resources; and

Agriculture.

Other matters aligning climate change with infrastructure developmesgpnate withthe completion of the Bergrivier

Electricity Master Plan funded hlye Provincial Government, the Integrated Transport Plan and the Integrated Waste

Management Plan, with a focus dhe reduction of waste transportand contribute to managing climate change

matters.

The Bergrivier Municipality appointed Gondwana Environmental Services (specialist consultancy) in February 2023, to

review their Climate Change Adaptation Plan (2014) and subsequently develop a Climate Change Response

Implementation Plan that will help thRergrivier Municipality identify and respond to current and future climate change

risks. The objective is to develop a climate change strategy that will cover broad thematic thetriek include

1.

2.

Climate Risk and Vulnerability Assessment (CRVA)

Climate resilience and adaptive capacity.

Best practice for climate change management, adaptation, and mitigation.
Stakeholder consultation and empowerment.

Research and development; and

Implementation plan
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Table66: CLIMATE CHANGE PLAN INTERVENTIONS

1 Mainstreaming of climate change adaptation into municipal governance

i

&

Adaptation to climate change should not be viewed as a separate function of the Capacity building and
Municipality but rather be mainstreamed as a consideration in all planning and awarenesg; officials and
development. Capacity needs to be developed amongst all stakeholders, knowledge cc decision makers to create buy 1
produced and shared, and valuable experience developed around successful climate in.

adaptation. A priority that needs to be addressed is how to get increased politicah bory
the climae adaptation process to ensure that the identified adaptation interventions car
taken forward effectively. The timeline for the implementation of identified adaptation
interventions will depend on the availability of funding, and if there is no available fundi
how long it will take to source funding. Successful implementatiorsisdgpendant on the Environment sector ]
coordination of environmental forums/structures. engagement

Capacity building community T
1

2 Climateresilient low-income housing

Training and information dissemination

Seminar to create awareness and information disseminatior
Green Ambassadorsyouth development programme (EPWP

Targeted participatory planning process to include environ
mental issues in IDP (Environment Sector engagements)

1
Typically, in the past, no consideration was given to climatic considerations when desi Assess the potential for new
low-cost housing. Lowost houses are essentially cement shacks with little or no insula low-cost housing development:
and no inclusion of any measures to mitigate local climate risks sftiation not only to be more climate resilient.
compromises the health of residents, but also serves to increase their vulnerability to T
climate hazards associated with climate change, such as increased temperatures, incr
intensity of rainfall, increased intensity of wind, etc. l

Bergrivier Municipality currently has a housing pipeline, which will result in the constru

of low-cost houses in various towns in the Municipal Area over the next five years. Thi Greening RDP housing design g
provides the ideal opportunity to include climate considerations th®design of the

development as well as individual houses. There is also a need to retrofit the existing 1

Ensure climate risk reduction considerations are incorporate:

into the design of new housing developments, e.g.

o] Must do environmental/vulnerability assessments / red
mapping of flood lines.

Disaster Risk Assessment of Bergrivier and broader West C«

District currently being undertaken.

Explore the potential for RDP house to be more

environmentally friendly and suitable for climate impacts

(intense heat, water runoff, etc.).

Investigate what additional funding would be needed to maki

K2dzaSa Y2NBE WOfAYIdS NBaAfA

How to minimize subsidies for these househaidainwater

tanks and solar options. (both existing and new housing).
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cost housing; however, this will pose a challenge as existing houses are now in private
ownership.

3 Stormwater management

WDNB Sy rewafittingR af
existing lowcost housing

1

1

Could link to Aurora solar farm trust/Solaire project and
enterprise fund. Build capacity to maintain and create jobs
around it.

Vertical gardens should be investigated (insulation, food,
improved use of water).

Rainwater tanks, solar water heaters, and vertical gardens
Solaire direct Solar Trust in Aurora (Projeé&nterprise Fundg
trying to build local jobs, maintenance, etc.)

¢KS adzy AOALI fAGEQa aG2NY 6L GSNI YIFyl3ASY
effect of runoff water from the mountain, and as a result, many houses in the northern
part of Piketberg, including the recently constructed loast housesflood on a regular
basis. As a result of this, when rain is forecast for Piketberg, the Municipality puts san
to divert water away from the area. Thish®wever, not sustainable, particularly in view
of the rainfall intensification trends in the area. iJproblem also manifests in other area:
of the Municipality and stormwater-relatedissues always receive a high priority during t
public participation process that accompanies revisions to the IDP. Master plans are i
place to deal with this and othénfrastructurerelatedissuesbut funding to implement
these plans is limited. One of the projects contained indfeemwatermaster plan is the
diversion of excesstormwaterinto a dam as a flood prevention measure in Piketberg.
These plangherefore, provide an opportunity to include climate change considerations
into new infrastucture planning and development.

Improved management of
stormwater

Investigate alternative use of
stormwater

Regulation of storm water
drainage (Bytaw)

1

Ensure climate considerations are considered when develop
/ revising infrastructure master plans.
Improve storm water maintenance.
0 Increased occurrence sformwaterdrain clearing,
particularly before significant rainfall.

Assess rainwater harvesting potential and explore potential t
channel water to commonage / open spaces (Piketberg Nart
this could provide an opportunity to use these areas for
recreational purposes or communal food gardens (food secu
and cooler agas)

Develop a byaw aimed at reducingtormwaterrun-off across
the municipality through the restriction of the amount of hard
surfaces allowed on a particular erf. This will encourage
infiltration of water on site rather than having to increase the
design specifications of the storm water system to
accommodate growing urban areas and / or increased intens
of rainfall.
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4 Alien vegetation removal

i

&

Invasive alien vegetation compromises the availability of water in the Berg River and
increases the fire risk in the area. Climate projections indicate a trend towards higher
annual temperatures in the area, which will increase the fire risk asasgibtentially
compromise thewater supply. Bergrivier Municipality can play a more significant role in
alien clearing initiatives in the area through utilisation of the Extended Public Works
Programme (EPWP), as well as increased municipal representatimitiatives such as the
58I NIYSyd 2F 2FGSNI ! FFFANBE 5SLI NLYSyY
5SLI NLGYSyd 2F 9YyGANBYYSyGlt ! FTFFANBRQ 2
programmes. There is also significant potential to participate innarages of the West
Coast District Municipality.

Localising involvement at the municipal level will increase job opportunities in the area
which may have a related positiegfect on reducing the challenges associated with the
dependence on seasonal work in the area. Atpresérg a i 2F GKS Ydz/ A
funds are spent omfrastructurerelated projects, however the Western Cape Governme
EPWP cordinator could assist with the utilisation of EPWP funds to develop invasive ¢
vegetation clearing projects. A concern was raised that many wareexcluded from
participating in EPWP projects, because they receive social grants. This needs to be
investigated, as there are a lot of femdieaded households in the municipality who are
missing out on this employment opportunity.

Private sector involvement is essential to the climate adaptation process, and in alien

vegetation clearingthere is already a proposed PPC bior@senergy initiative underway
in the Piketberg area. This provides an opportunity for the municipality to partner with
private sector around this and other similar initiatives with the support of the Provincial
Green Economy Programme.

There is also a potential opportunity to link in with and utilise the ICLEI Local Action fo
Biodiversity (LAB) Agreement, which the municipality signed in 2010. This could potel
introduce an ecosystem services component to the adaptation planriagrae point,

which could significantly open further collaborative and/or funding opportunities. Fund

Expand and participate in
existing alien clearing
programmes q

To develop and implement an
Invasive species monitoring,
control and eradication plan.
Obtaining specialist input for
the development of such a plar
and to ensure long term
implementation of this plan.

To indicate and change to
Invasive species monitoring, 1
control and eradication for
Bergrivier as invasive species «
fauna and flora to be looked at
and not only vegetation, also a
invasive land and aquatic

animal species.

1
Expand existing Working on
Fire programmes ]
1

EPWP budget to include projects aimed at clearing invasive
alien plants and fighting bush fires

Ensure that Municipality is represented on the EPWP
Environmental Arts & Culture Sector meeting.

Source funding for alien clearing projects

Send resulting biomass to local industry; like PPC (part of
existing process whereby they are obtaining a permit to burn
solid waste)

Expand PPC solid waste burning project (part of an existing
process)

Green economy opportunity

Value chain for Biomass

Clear water hyacinths

Partnership with Department of Agriculture and West Coast
District Municipality who are already involved

Fire Protection Associations

Need increased support so that can go into lowlands areas.
Join FPAs linked to the Veld and Forest Fire Act

Build synergies with Disaster Management through EPWP
Increased support so that the municipality can employ peopl
permanently (an existing challenge)
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is currently a constraint, but a few projects have been initiated nonetheless under this
initiative

5 Agriculture

The Bergrivier Municipality:
Invasive species monitoring
control and eradication
plan, (June 2020) was
approved and adopted in
the Mayco on 11 June 202C

A link to this plan can be
provided and the plan is
available on the Bergrivier
Municipal website. This
Invasive species monitoring
control and eradication plan
provides detail on the
invasive species infestation
in the properties under the
control of Begrivier
Municipality and indicates
the category of these
species and the preferred
removal method for each.

The agriculture sector was less involved in this planning process, which is prit
attributable to the time of year when the meetings were held. Despite this the
was a great interest in climate change and the impact thereof on the agricultu
sector. The contribution of the Agriculture sector in funding some of the early

work on the implications of climate change for the Sandveld is also acknowlec

Agriculture

Targeted participatory planning process for Agricultura
Sector in IDP (Agriculture Sector engagements)
Mainstream agriculture sector into municipal planning
Municipality should have a representative on the
Agriculture Union
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The sector thus needs to be a priority for further engagement. It was suggest
that a forum be established so that farmers (snsalhle and commercial) can be
assisted with longerm planning, and the clear identification of stresses, priorit
threats ard adaptation opportunities, as well as integration within the
municipality strategy. This will also be necessary so that the agricultural sectt
can be represented more in the IDP planning process, as -@oiog engagement.
There was a suggestion thatraunicipal representative participate in the existing
agricultural unions which could be taken further, as the unions have on sever:
occasions expressed interest in understanding climate change implications.

&
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7.4.11 Bergrivier Municipality Biodiversity Report (2010)

The Municipality is a member of Local Action for Biodiversity (LAB) Programme, which is run by LGt
D2OSNYYSyGa F2NJ {daAdGlIAylIoAfAdleQa Df thé Internatiodalz Bl HINE A G &
Conservation of Nature (IUCN). The key objective of the LAB programme is to support municipdfitiegrating
biodiversity into all aspects of their local governance. The report provides a detailed assessment of the status quo of
our biodiversity and biodiversity management in the Bergrivier Municipal Area. This document forms the basis for the
LBSAPRwhich is a practical plan to give effect to the Bergrivier Municipality Biodiversity Report. The objectives of LBSAP

are:

1. GCdzZt AYyGSINIGAZ2Y 2F O0A2RAQGSNEAGE O2yaSNBIGA2Y Ayd?2
regulatory processes and policies of Bergrivier Municipality.

2. alylr3sSySyidsz O2yaSNBIGA2Y YR adzadlAylrotS dziAtAal Ga
biodiversity assets.

3. /2YYdzyAGe FLIINBOAFGAZ2Y YR FOGAGBS LI NGAOALI GAZY Ay

4, Enhanced human welleing and poverty reduction through the mainstreaming of biodiversity conservation into
GKS t20lf SO02y2Yeé ¢

The LBSAP identifies projects that will be implemented overged0timeframe. Resource constraints have resulted
in a reprioritisation of projects witha specific focus on the revision of the SDF, recycling, composting, awareness and

the development of a botanical gardewhich will beongoing The LBSAP projects are indicated in the table below:
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Table67: Objectives, Strategies And Projects of the LBSAP

Obijectives Strategies

i

&

Projects

1. Develop the capacity of

effectively manage its
biodiversity and broader
environmental issues

1. Full integration of

biodiversity conservatior

into the institutional and

planning frameworks,

governance and

regulatory processes ani

policies of Bergrivier

Municipality 2. Integrate biodiversity
considerations into
municipal planning,
policies and byaws

Short Term Projects Medium Term Projects Long Term Projects

Create a position for an
environmental manager /officer in the
office of the municipal manager and
Bergrivier Municipality to fill the position with a suitable
incumbent.

Biodiversity training and induction
programme for Councillors, officials
and ward committee members

Repeathe Biodiversity training
and induction programme for
Councillors, officials and ward
committee members

Develop and implement a policy
to guide development within
critical biodiversity, critical
ecological support and other
natural areas

Develop a uniform LUMS for the
Bergrivier Municipality

Rezone municipal critical
biodiversity and critical ecologica -
support areas

Develop and implement an urban
greening policy /Byaw

Develop and implement a green
procurement policy
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Obijectives

Strategies

Projects

i

&

2. Management, conser
vation and sustainable
utilisation of Bergrivier
adzy AOALJ £ A
and terrestrial
biodiversity assets

Eradicate alien and

invasive Species that are Development and implementation of

impacting negatively on
. SNENR GA SNJ
biodiversity

Conserve freshwater
aguatic ecosystems
through sustaimable

an Invasive Species Monitoring,
Control and Eradication Plan

use and management of

water resources

Reduce the impact of
waste and pollution on
biodiversity

Engage actively and
imple-ment measures to
facilitate private
conservation of

. SNENR @A SN

Revise the rates policy of the
Municipality to encourage the

conservation of biodiversity by privat

landowners

Revision of the SDF

Ongoing implementation of the
Invasive Species Monitoring,
Control and Eradication Plan

Urban rainwater harvesting

Develop a water pollution risk
reduction plan

Closure and rehabilitation of all
unlicensed solid waste disposal
sites

Ongoing revision of the
adzy AOALI f A& Qa
encourage the conservation of

biodiversity by private landowner:

Short Term Projects Medium Term Projects Long Term Projects

Develop and implement an Air
Quality Bylaw

Ongoing implementation of the
Invasive Species Monitoring,
Control and Eradication Plan

Urban rainwater harvesting
continued

Ongoing revision of the
adzy AOA LI f AGE Q&
encourage the conservation of
biodiversity by private
landowners
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Obijectives

Strategies

Projects

i

&

3. Community appreciation 8.
and active participation
in the conservation of
. SNENX A SNJ
biodiversity

4. Enhanced human well
being and poverty
reduction through the
mainstreaming of
biodiversity conservatior
into the local economy

Clean and green urban
areas to promote
biodiversity

Create an awareness of
the importance of
conserving biodiversity
through targeted
awareness programmes

Facilitate international
conservation status for
the Berg Estuary througt
active participation on
the BEMF

10. Link biodiversity conser

vation to job creation
and entrepreneurship

Short Term Projects Medium Term Projects Long Term Projects

Facilitate the conclusion of a
stewardship agreement with the
Moravian Church/Goedverwacht
Community to care for the
Platkloof River and its surrounds

Piketberg Botanical Garden

Develop and implement an annual
awareness programme

Actively participate in the activities of
GKS .9acC | yR ¥Fdz -
role in the management, conservatio
and sustainable development of the
Berg Estuary

Adopt a street tree campaign

Ongoing annual awareness
programme

Ongoing

Roll out of urban waste recycling
project to all urban areas of the
Municipality

Ongoing adopt a street tree
campaign

Garden competition

Ongoing annual awareness
programme

Ongoing

Ongoing roll out of urban waste
recycling project to all urban
areas of the Municipality
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Obijectives Strategies
Short Term Projects Medium Term Projects Long Term Projects

Coastal cleaning and . .
- e Compost making project
beautification

- Clean Porterville stream -
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The Municipality also participates in the following:

i The Greater Cederberg Fire Protection Association (GCFPA) (Working on Fire): The aim of the GCFPA is to improve
integrated fire management on the properties of the more than 400 members of the GCFPA, many of which are
situated in critical biodiversity arsa

i Working for the Coast Programmehich targets the conservation, upgrading and beautification of the coastal
areas whilst creating jobs.

i The Municipality participates in the Greenest Municipality Competition and was awdhéedchiever Award
for the Biodiversity Management, Coastal Management and Beautification category of the competition in the
2013/14 Competition.

i Municipal Coastal Committee (MCC): The Municipality attends the quarterly meetings presented at this platform
and arranged byhe West Coast District Municipality (WCDM).

i The Berg Estuary Advisory Forum (BEAF): The Municipality attends the quarterly meetings presented at this
platform relating to all matters of the Berg Estuary arsdsurroundings

1 The Berg Estuary Advisory Forum and the Municipal Coastal Commétavith the issues of the coastal
management committee.

i Joint Municipal Air Quality Working Group: The Municipality attends the quarterly meetings presented at this
platform and arranged by WCDM. This is a communicablatform where all five local Municipalities under

WCDM communicatetheir air quality matters.

7.4.12 Local Economic Developme(itEDSrategy

A comprehensive Economic Development Strategy was approved by Council jm2@2ih Economic Recovery Plan
due toCOVIBEL9was also developed and approved. Both strategies have been incorporated to ensure a single approved

strategy.

The purpose of LED is to enhance economic growth to ensure an improvement in the quality of life for all its residents
firstly and secondlyto enhance the revenue of the municipality. It is a process where the public sector, business and
non-governmental sector collectively appfgcusedattention and energy to create an environment conducive for

economic growth and employment generation and improve the sustainability of the local economy based on a local

competitive and comparative economic profile.

One of the national perspectives for economic development is the distinction between the First Economy, the Second
Economy and the Third Economy and as LED is a mechanism to reduce poverty systematically through all these 3 levels,
clearly definedshortterm to longterm interventions are required. It will also be critical to clearly identify the
beneficiaries per strategys the focus will necessarily have to be on all levels: from SMME development, enterprise

development, a focus on ensuring that noestion on existing businesses occuaad to direct job creation.
The main objectives of the LED strategy are therefore:

i. To provide a situational analysis of the economy of Bergrivier to serve as baseline information for the LED
strategy;

ii. To define and describe the institutional mechanism for implementation; and
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iii. To identify and describe potential shetdrm projects to commence with a process towards achieving the
strategic objective of LED.

In working towards achieving the LED objectives, the following points of departure in the draftingstttiegyinclude:

i. It must be realistic and be able to manage expectations;
i {GF1SK2ft RSNBQ LI NIHAOALI GA2y Ydzald oS o0& OK2AOST
iii. Overambitiousplans tend to result in LED losing credibility; and

iv. The identified strategy and plans must be able to meet with available resources and capacity for implementation.

The initiatives for a LED Strategy led to the establishment of the Bergrivier Economic Development Forum. The BEDF is
a collaborative platform between the municipality, corporative business sector and strategic shareholders. Several
strategic partners have also been identified, and relationships have deepened over the last few nBinites.Covid,

the BEDF has not met again, but the structure will be kept as a mechanism to collaborate with the economic sector.

Challenges with the LED Strategy remain an inability to implement it on a continuous basis due to a lack of capacity. For

the purposes of the IDP, it is important to summarize again the competitive advantages and disadvantages of Bergrivier

Table68: General Competitive Advantages And Disadvantages

Competitive Advantages Competitive Disadvantages

0 Limited marketing of attractions

o Provincial roads are in an inadequate condition.

0 Agriculture o Variation in quality of school education
0 Tourism which also contributes to . . - . . . .
retirement Limited skills and training, including business skills training.
o N7 feetand wheels is a major o Limited activities for the youth
advantage that should be utilised t ) A S ] )
benefit the local economy. 0 Racism persists in many areas which implies a lack of social cohesion.
0 R27(end of West Coast road) feet o cases of gatekeeping in the private and public sector stifles/wastes
and wheels (Velddrif) is of major opportunities for growth
advantage. o )
o The local retail centre is growing ~©  Limited affordable business property
fast. L Limited investment in town beautification is required.
o0 Bergrivier Municipality has a

developmental mind set o Limited of rental housing
o Slow internet connectivity and weak cell phone reception in some areas

o Difficulty of access to DTI grants are stifling business opportunities

The competitive advantages and disadvantages of spesgfitors,namely, Agriculture (and agro processing) and

Tourism (inland and coastal) was also assessed.

Table69: Competitive advantages and disadvantages of the agriculture sector and agro processing

Competitive Advantages Competitive Disadvantages

0 Good quality crops in table grapes, wheat, rooibos, berries, 0  High import tax on agriculture equipment and
fruits and other are yielded. machinery (to be confirmed)
0 Well established business for export markets exists (fruit

. o Trend of reduction in farmers due to economies o
farmers and cooling facilities)

: scale.
o Farmers are well organised and up to date.
o0 Welldeveloped agreprocessing ventures exist. 0 Agro processing does not create room for small &
o New opportunities exist in rooibos cultivation and processing emerging players.
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Competitive Advantages Competitive Disadvantages

0 There is space and water to expand higher value crops suct o  Over spraying of pesticides may have negative
grapes and berries. environmental impact and economic consequenct
0 Agritourism creates new opportunities and funding streams

Table70: Competitive Advantages And Disadvantages Of The Tourism Sector

Competitive Advantages Competitive Disadvantages

Inland

Room for improved strategy around marketing the tourism sect

o

o Numerous natural resources and attractions

creating things to da 22 waterfalls, Beaverlac, o Very little cross marketing and sharing of things to do.
mountain biking, hiking, 4X4.s

o Beautiful landscapes and vistas which change © Anchor attractions need upgrading and better facilities for the
over seasons. public.

0 Roads allow for access 10 top of mountains. o Signage inadequate and delayed by red tgpeeasures are

o World-classparaglidingg multi-site venue hidden from bypassers.

o Safe and affordable quality of life for retirement _ o
community¢ access to hospitals 0 Society still divided by race.

0 Potential for wedding tourism 0 Unnecessary petty rivalry in tourism and amongst businesses

0 Multiple heritage sites
o Experience the country life only 1.5 hours from ©  Shortterm thinking about tourism, e.g., farmers not opening
Cape Town with agro processing (breweries, farms for cycling routes.
GAYSNASEAS FIFNXY¥SNRa Yl
o Ecotourism¢ Berg estuary, Verlorenvlei, Roche
Pan 0 Not yet targeting the mountain biking market
o0 Bo-Berg farm experience

More public information

o Need stronger focus on preserving what we have in Bergrivier

0 Authentic fishing village experience . . .
o Safe and affordable quality of life 0 Room f_or improved strat_egy around r_narketln_g the tourism secl
o Good for retirement, with hospital proximity ¢ very little cross marketing and sharing of things to do.
o Variety of birds and opportunities for o Anchor attractions need upgrading and better facilities for the
photography public.
0 - Good, safe beach at Dwarskershpshallow and - ) )
small waves o Limited signage treasures hidden from passers by
o Numerous heritage assets o Poor customer service in retail and service sector
o0 Wedding tourism potential
o Niche sailing market. o Poor attitude towards tourism within pockets of the community
©  Housing rental opportunities empty holiday 0 Limited skills to unlock value in the area
houses for IDZ staff in Saldanha
7.4.13 Sector Plans and Frameworks in the DepartmaftAdministrative Services

7.4.13.1 Information and Communication Technology
1 Vision

Our vision is to evolve into a leading smart ICT hub to support a prosperous community where all want to live, work,

learn and play in a dignified manner.
1 Mission:

Our mission is to harness the power of technology in order to deliver innovative solutions, optimize processes and
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empower the Municipality as a whole so that we may thrive and grow within a rapidly evolving digital landscape.
i ICT Strategic Goals

Strategic Goal 1: Sustainable Information Communication Technology environment.
Strategic Goal 2: User Friendly systems for all target groups and an innovative environment.

Strategic Goal 3: Secure Municipal networks and systems.

7.4.13.2 Recordsand Archives

Records Management is a process of ensuring the proper creation, maintenance, use and disposal of records to achieve
efficient, transparent and accountable governance. Sound records management is a collective responsibility which all

staff members have aaqual obligation to maintain.
Records management can only be effective and efficient if:

i Records are considered a business process designed to support business objectives;

i Records are considered a resource and are utilised fully and cost effectively to realise business objectives;

i A record management culture is created and maintained which will facilitate efficient and timely decision;making

i All users are aware of the policies, procedures and tools for managing records. Theojpdiration of users is

necessary to file documents into the filing system and to protect records against loss and ¢lamage

i Update website informationand

1 During 2020 the AuditeGeneral South Africa (AGSA) in conjunction with the South African Local Government
Association (SALGA) developed the Local Government Records Management Toolkit. The Toolkit is intended to
provide guidance to municipalities on thenderstanding of Records Management in order to ensure
transparency, good governance, accountability, business continuity and service delivery in local government. The
publication aims to assist Municipalities to maintain, manage and use records in itimesound records
management principles. The Toolkit was developed with the tools and support of the National Archives and

Records Services of South Afridstd://www/nationalarchives.gov.za

By implementing smart record keeping systerige municipalityensures integrity, authenticity and accessibility of
information assets, while also enhancing efficiency and reducing operational ddstsmart vision extends to records
management.Leveraging advanced technologies such as cloud comptii@gjmisto revolutionize how records are
created, stored and accessed within the municipal context and subject to legislative requirentemigit record
keeping systems will enabtbe municipalityto integrate ICT solutions in order to create seamless, transparent and
interoperable processes across directorateshrough the utilization of strategic sector plans and framewptke
municipality iforging a path towards a digitally enabled records ecosystem, wheredfatan insights drive decisien
making and innovation thrivesThis comprehensive approach not only modernizes administrative practices but also

lays the foundation for a sustainable and futypeoof records management infrastructure

7.4.13.3 Committee and Secretarial Services
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Several structured and scheduled meetings take place during every financial year and include:

Council Meetings

1 Section 37(c) of the Municipal Structures Act requires Municipal Councils to meet quarterly (minimum of 4

meetings), but the Bergrivier Municipal Council meet almost monthly (ordinary and special) during the year.
i The absenteeism of Councillors is reported to the Speaker monthly by the Manager: Administration

1 The Speaker is the Chairperson of the Council enforcing the Code of Conduct for Councillors.

Executive Mayoral Committee Meetings

1 The Mayoral Committee meets twice a month (Ordinary and Special). All reports required in terms of legislation
are submitted timeously.

i The Executive Mayoral Committee function within the delegated powers of council.

Portfolio Committee Meetings

i Portfolio Committees appointed in terms of Section 79 & 80 of the Municipal Structures Act, 1998, (Act 117 of
1998) are Corporate and Economic Development, (Sections 79), Community, Financial and Technical (Section

80) Services Portfolio Committees, whiare chaired by the Deputy Mayor and members of the Mayoral

Committee.
1 The remaining members of these Committees comprise of other Councillors.
i Portfolio Committees have no powers and may only make recommendations to the Mayoral Committee.
1 Portfolio Committees meet once a month for at least 11 months. of the year.

AD-HOCCommittee Meetings

1 Performance and Audit Committee meets quarterly.
i Risk Management Committee meets quarterly.
i Municipal Public Accounts Committee meet twice a year.

As the municipality embraces smart initiativeélse aim is to integrate ICT solutions with a view to create agile and
responsive committee structures, capable of adapting to dynamic challenges and opportunitiesmunicipality is
acutely aware of the need to forge a path towards a digitally driven committee and secretarial landscape, where
technology empowers effective governance and stakeholder engagenddmis. holistic approach not only modernizes

administrative practices but also fosters a culturé@rofovation and excellence in service delivery.

Formal Human Resourddeetings

i Labour Forum Committee meets quartengspectively whether formal or informal meetings.
i Training Committee meets every quarter irrespective whether formal or informal meetings.
i Occupational and Health Committee meétsannually espectivéy whether formal or informal meetings.

Senior ManagemenMeetings

i Formal Senior Management Meetings take placeveekly and is chaired by the Municipal Manager with the

Directors.
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i Informal meetings are held every two weeks.

Compilation/Distribution of Agendasand Minutes of all Council MeetingsAgenda

All the agendas for all council meetings (including committee meetings) are generated electronically and distributed to

the Councillors and members not less than three days prior to the scheduled meeting.

Minutes

1 Minutes are distributed electronically at least withid days after each meeting.

i All approved Council and Mayoral Committee minutes are signed by the chairperson and placed on the municipal
website.

Noticesof Ordinaryand Special Council Meetings

Noticesin terms of Section 19 of the Local Government: Municipal Systems Act, Act 32 06f2000ncil meetings
(Ordinary/Special) are advertised in the printed media as well as on the municipal website at least 7 days prior to all

meetings.

7.4.14 Sector Planand Frameworksn the Department Human Resource Managemeniie Employment Equity
Plan

The Employment Equity Act, 1998 (Act 55 of 1998) requires the Municipality to develop an Employment Equity Plan.
The Employment Equity Plan must comply with the requirements set out in section 20 (1) of the Act. The Employment
Equity Act (EEA) makes dnspulsory for designated employers to implement affirmative action (AA). The Municipality

is a designated employer and is therefore required to employ, train and retain the services of employees belonging to

designated previously disadvantaged populatgyoups.
The objectives of the Employment Equity Plan are to:

i. Gt N2Y20GS SljdzZhf 2LILRNIdzyAde FyYyR FFEANI GNBIGYSYyG Ay SYL

ii. Promoting diversity and respect for all employees;

iii. Identify training and development needs, and to develop and encourage skills development for all our staff in
keeping with functional and strategic requirements;

iv.  Make a positive contribution to the affirmation of historically disadvantaged individuals in a meaningful and
constructive manner; and

v.  Achieving equitable representation of all demographic groups at all levels and in all categories of the workforce as
dzt GAYF OGS GFy3aAaoftS 202S00GA0QSd¢

¢KS adzyAOALI}fAGEQa F21f A& G2 | OKASOS | 62N] F2NODS LINERTF

the end of October 2024, and this is done through the setting of numerical goals. The following table sets out the

adzy A OA LI f menBEQuity gda¥sLlt 2 &
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Table71: Numerical goals of the Employment Equity Plan

Total

A C | W A C I wW

Occupational levels

EAP WEST COAST 99% 364% 03% 105% 55% 295% 02% 7,7%  100%

WFPJune 2019 3.6% 55.1% 0% 7.3% 18% 26.5% 0% 5.7%

Actual WFP JUN 2019 14 212 0 28 7 102 0 22 385
(A)

Target WFP (B) 38 140 1 40 21 114 1 30 385
EE Differential (/8) 24 =72 1 12 14 12 1 8 0
Goals Oct 2019 19 198 0 30 10 104 0 24 385
Goals Oct 2020 24 183 0 33 13 107 0 25 385
Goals Oct 2021 28 169 1 35 15 109 1 27 385
Goals Oct 2022 33 155 1 38 18 111 1 28 385
Goals Oct 2023 38 140 1 40 21 114 1 30 385
WFP OCT 2024 38 140 1 40 21 114 1 30 385
OL Target 2024 9.87% 36.37% 0.26% 10.39% 5.45% 29.61% 0.26% 7.79% 100%

Economic Active ProfileQuarterly Labour Force Survey published by Statistics South AWlogkforce Profile
Table72: Top Management Occupational Levels

Occupational Levels

Top Management

Current Profile 0.0% 40.0% 0.0% 40.0% 0.0% 0.0% 0.0% 20.0% 100%
Actual WFP Jun 2019 0 2 0 2 0 0 0 1 5

EE Plan Term 1 0 0 -1 0 1 0 -1 0
Differential

Desired 1 2 0 1 0 1 0 0 5
Representation

Goals Oct 2019 0 2 0 2 0 0 0 1 5
Goals Oct 2020 0 2 0 1 0 1 0 1 5
Goals Oct 2021 0 2 0 1 0 1 0 1 5

Page |178



: A
5t Generationintegrated DevelopmentPlan2022¢ 2027 'i?g
Occupational Levels

A I W A C I
Goals Oct 2022 0 2 0 1 0 1 0 1 5
Goals Oct 2023 1 2 0 1 0 1 0 0 5
OL Target 2024 21.57% 35.71% 0.29% 10.30% 5.40% 28.94% 0,20% -2.41% 100%
Senior management
Current Profile 0.0% 36.36% 0.0% 45.46% 0.0% 0.0% 0.0% 18.18% 100%
Actual WFP Jun 2019 O 4 0 5 0 0 0 2 11
EE Plan Term 1 0 0 -4 1 3 0 -1 0
Differential
Desired 1 4 0 1 1 3 0 1 11
Representation
Goals Oct 2019 0 4 0 4 0 1 0 2 11
Goals Oct 2020 0 4 0 3 0 1 0 2 11
Goals Oct 2021 1 4 0 3 0 2 0 1 11
Goals Oct 2022 1 4 0 2 0 3 0 1 11
Goals Oct 2023 1 4 0 1 1 3 0 1 11
OL Target 2024 9.90%  36.40% 0.30% 10.50% 5.50% 29.50% 0.20% 7.70% 100%

Table73:Professionally qualified and experienced specialists and fmidnagement

i Male Female
Occupational
Levels
A C | w A C I w TOTAL

Professionally qualified and experienced specialists and amdnagement

Current Profile 4.3% 52.20% 0.0% 26.10 0.0% 8.7% 0.0% 8.7% 100%
%

Actual WEP Jun 1 12 0 6 0 2 0 2 23

2019

EE Plan Term 1 -4 0 -3 1 5 0 0 0

Differential
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i Male Female
Occupational
Levels
A C | wW A C I wW TOTAL

Desired 2 8 0 3 1 7 0 2 23
Representation

Goals Oct 2019 1 11 0 5 1 3 0 2 23
Goals Oct 2020 1 10 0 5 1 4 0 2 23
Goals Oct 2021 2 9 0 4 1 5 0 2 23
Goals Oct 2022 2 9 0 3 1 6 0 2 23
Goals Oct 2023 2 8 0 3 1 7 0 2 23

OL Target 2024 9.90% 36.40% 0.30% 10.50 5.50%  29.50% 0.20% 7.70% 100%
%

Skilled technical and academically qualified workers, junior management, supervisors, foremen, and
superintendents

Current Profile 1.6% 423% 0.0% 7.3% 1.6% 35.0% 0.0% 12.2% 100%
Actual WFP Jun 2 52 0 9 2 43 0 15 123
2019

EE Plan Term 10 -7 0 4 5 -7 0 -5 0
Differential

Desired 12 45 0 13 7 36 0 10 123
Representation

Goals Oct 2019 4 50 0 10 3 42 0 14 123
Goals Oct 2020 6 49 0 11 4 40 0 13 123
Goals Oct 2021 8 48 0 11 5 39 0 12 123
Goals Oct 2022 10 46 0 12 6 38 0 11 123
Goals Oct 2023 12 45 0 13 7 36 0 10 123

OL Target 2024 9.90% 36.40% 0.30% 10.50 5.50%  29.50% 0.20% 7.70% 100%
%

Semiskilled and discretionary decision making

Current Profile 4.9% 66.1% 0.0% 4.2% 2.4% 21.2% 0.0% 1.2% 100%
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i Male Female
Occupational
Levels
A C | wW A C I wW TOTAL

Actual WFP Jun 8 109 0 7 4 35 0 2 165
2019

EE Plan Term 8 -49 1 10 4 14 1 11 0
Differential

Desired 16 60 1 17 9 49 1 12 165
Representation

Goals Oct 2019 10 99 0 9 5 38 0 4 165
Goals Oct 2020 11 90 0 11 6 41 0 6 165
Goals Oct 2021 13 80 0 13 7 43 0 9 165
Goals Oct 2022 15 70 0 16 7 46 0 11 165
Goals Oct 2023 16 60 1 17 8 49 1 13 165

OL Target 2024 9.96% 36.64% 0.30% 10.57 4.88%  29.69% 0.20% 7.75% 100%
%

Occupational Levels
A C | W A C | W TOTAL

Unskilled and defined decision making

Current Profile 5.2% 56.9% 0.0% 0.0% 1.7% 36.2% 0.0% 0.0% 100%
Actual WFP Jun 201 3 33 0 0 1 21 0 0 58
EE Plan Term 3 -12 0 6 2 -4 0 5 0
Differential

Desired 6 21 0 6 3 17 0 5 58
Representation

Goals Oct 2019 4 31 0 1 1 20 0 1 58
Goals Oct 2020 4 28 0 3 2 19 0 2 58
Goals Oct 2021 5 25 0 4 2 19 0 3 58
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Occupational Levels
A C I w A C I wW TOTAL

Goals Oct 2022 5 23 0 5 3 18 0 4 58
Goals Oct 2023 6 21 0 6 3 17 0 5 58
OL Target 2024 9.90% 36.40% 0.30% 10.50% 5.50% 29.50% 0.20% 7.70% 100%

The complete Employment Equity Sector Plan is available electronically.

7.4.15 The Workplace Skills Plan

To empower its employees and enhance its human capital, the Municipality provides various learning and development
opportunities for employees and councillors. The Municipality develops a Workplace Skills Plan (WSP) annually and the

plan with implementatbn reports are annually submitted to the Local Government SETA.

The Training Committee is functional, and the municipality participates in the shared training programmes that are
facilitated across the District. The municipality annually provides for bursaries for employet#garammunity and
participates in the Provincial Treasury Capacity Building programme. The complete Workplace Skills Plan is available

electronically.

7.4.15.1 Human Resources Strategynd Implementation Plan

The Human Resources Management and Development Strategy is eyeaulstrategy for achieving the desired state
of people management across all departments in the organisatioti. A & dzy RSNARG22R (KId GKAa
which the Strategy will grow and change over time as priorities and context shift during the evolution of the

organisation, the sector and the broadly the socio economic, political, and technologigsibfvdoing things.
The benefits of such a strategy in the organisation is positioning it to:

i Become "proactive" versus "reactive"Filling in of critical talent management needs and address the

organisations and sector changes promptly;

i Identify essential skills to be developed in all employees, and minimize training costs by focusing on key

development areas;

i Improve the recruiting process by identifying higbality candidates using job descriptions based upon the

expertise of the high performing employees holding uniquely valued organisation or sector competencies; and
i Align Individual Goals with Organisational Strategy.

In essence, the aim of thisurhanResourceSrategyis to deliver a culture and working environment which values:

i High performance;
i Fairness of treatment;
i Respect for diversity and difference;
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i Excellence in leadership, management and supervision;

i Innovation, creativity and adaptability to changing circumstances;

1 Teamwork;

1 Effective and meaningful employee engagement and involvement;

i Responsiveness to diverse needs of our communities and customers, internal and external in a professional and

appropriate manner;

1 Municipal learning and development through the giving and receiving of constructive feedback;
i Image building through service excellence; and
i Optimallyutilisesits human resources.

The complete Human Resources Strategy & Implementation Plan is available electronically.

7.4.16 Programmes, Systemand By-Laws

The Municipality also has several programmes, systems aff@syin place namely:

7.4.16.1 Integrated Municipal Information System

Bergrivier Municipality identified the need for an integrated document and records management system that supports
the medium tolong-term information needs of the municipalityThe system officially came into operation on 1 June
2013 and assists the Municipality to manage its documents, agendas and minutes, calendars, and contracts. The System

also has a Customer Care Module for the management of complaints.

7.4.16.2 Communication

The Municipality has a Communication Section mandated to manage aodditmte the communication of the
strategic vision, mission, values, organisational culture and being of Bergrivier Municipality with and to all stakeholders,

networks, officials, cournilbors and to create and design all material linked to it.

This section, which falls under the Office of the Municipal Manager, has a Head: Communications who reports directly

to the Municipal Manager. The Communication Section is responsible for the following:

i. managing the public relations and media liaison functions;
ii. manage all internal and external promotional and marketing related communication;

iii. manage the official Facebook Page and Public WhatsApp Groups of Bergrivier Municipality;

iv. manage the Corporate Wear Initiative within the Municipality;
V. Taking photographs and doing videography;
vi. manage all the TV Screens at the Reception Desks in the different Municipal Offices by ensuring that they are

updated on a quarterly basis with relevant content;

Vii. manage all design work for the Municipality;
viil. drafting and updating of the Communications Policy and Social Media Policy; and
iX. managing all communication projects.

The Communications Unit regularly engages with the media (especially local media) to generate and maintain a positive
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image of the Municipality in the public space, by drafting municipal content for publication in local newspapers/ and
2YyEAYS LIXIFGF2NYaod ¢KS adzyAOALN fAGe LlzmfAakKSa | dzZ NI
residents abreastwith t £ GKS 1 0Sad adzyAOALIEt ySgaod ¢KAA A& | RAZ

official communication platforms.

Bergrivier Municipality also has its own websuavw.bergmun.org.zavhich is used to place all tenders, formal
jdz2zd GA2yaz @FOFryOASazr y2GA0Saz FyR [I|ff 20 KSNJ AYLR2 NI
I 2YYdzy AOFGA2Y | yAG YIFyl3Sa GKS adzyAOALN t A (nbedehysaidl TA OA I

media campaigns are run on this platform to inform, educate, and engage with residents regarding various municipal
and community matters. The TV Screens at all municipal reception desks in the various towns within the Bergrivier
Municipal Area a& updated by the Communications Unit with the latest content for the public to take note of. This is

'y ARSIt YSGiK2R (2 1SSLI NBaARSyla oK2 QAaAld Fye YdzyiOAl

of important and interesting garterly events.

7.4.16.3 Performance Management

Performance Management is done in terms of the Performance Management Policy approved on 26 June 2019 and is
currently in the process of review. The Performance Management System is an idtaseat system that uses the

approved Service Delivery Budgetplementation Plan (SDBIP) as its basis. The SDBIP is a layered plan comprising a
Top Layer SDBIP and Departmental SDBIPs. The Top Layer SDBIP is developed following the approval of the budget anc
comprises quarterly higlevel service delivery targetsPerformance reporting on the top layer SDBIP is done to the
Mayoral Committee and Council on a quarterly, half yearly {uidr Budget and Performance Assessment Report) and

annual basis (Annual Report). These performance reports are made availablewahsite.

7.4.16.4  Compliance Management

Compliance is managed through an interetsed compliance management system Eunomia, which was implemented

in July 2013. Reports on compliance are submitted to the Performance and Audit Committee on a quarterly basis.
7.4.16.5 Municipal ByLaws
CKS F2tf2gAy3a GFoftS AYRAOI{a®sa (GKS adlddza 2F GKS adz/AOA

By-Laws can be accessed https://bergrivier.openbylaws.org.za

Table74: Status Of Municipal By.aws

Advertising and signage (2013)

Air Quality (2020)

Cemeteries and crematoria (2009)

Commonage (2009)

Control of Undertakings that Sell Liquor to the Public (2018)
Bylaw relating to the Berg River Estuary (2023)

Credit control, tariffs and debt collection (2009)

© N o g M w NP

Dilapidated Buildings and Unsightly and Objectionable Structures (Piketberg Municipal Council)(1998)
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Adopted

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.

31.

Electricity supply (2009)

Fences and walls (2009)

Fire Safety (2016)

Impoundment of animals (2009)

Informal Trading (2009)

Integrated Waste Management (2022)

Integrated Zoning Scheme (2016)

Keeping of Bees (Municipal Council of Piketberg)(1998)

Levying of an Availability Charge for Sewerage (Municipal Council of Velddrif)(1994)
Management and Use of the Berg River Estuary (2019)
Municipal Land Use Planning (2020)

Property Rates (2012)

Public Amenities (2009)

Public Buses and Taxis (2009)

Public Nuisances and the Keeping of Animals (2022)

Roads and Streets (2009)

Rules of Order for the Conduct of Meetings of Council (2018)
Shop Trolleys (Municipal Council of Piketberg)(1998)

Sporting Facilities (2009)

Stormwater Management (2009)

Swimming Bath (Municipal Council of Piketberg)(1998)

Vessels, Trailers, Boats, or any Towing or Sailing Equipment on Vacant Land (Piketberg Municipal
Council)(1998)

Water, Supply, Sanitation Services and Industrial Effluent (2009)
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CHAPTER MUNICIPAL PROGRAMMES
LINKED TO STRATEGIC GOALS

8.1 Introduction

The municipalityas the enabler and facilitator of the Integrated Development Praeds to plan programmes and
projects for the period 2022 2026. These plans must be linked to the strategic goals and objectives as outlined in
Chapter 2 and must ensure that the identified goals and objectives are being reached. These programewsiaqj

at the time of drafting the IDReither be funded or unfundedout needto be incorporated into the IDP to ensure that

the planning process is complete. Funding for the unfunded programmes/projects necessarily needs to be sourced.

This chapter is an overview of the focus areas per directorate linked to the identified strategic goals and strategic
objectives. The purpose of this chapter is therefore to give an overview of the intended programmes for the period 2022

¢ 2027.
8.2 Programmesand Projectslinked to Strategic Goaland Objectives

The strategic goals and objectives for the IDP of th€6uncil of Bergrivier Municipality have been redrafted to ensure

a more focused approach and to enhance integrated planning and development within the organisation as well as with
other spheres of Government. The table below provides an overview ofidle gnd strategic objectives. The alignment

2F GKS adzyAOALI fAGEQa &aGNFrGdS3IAO 3J2Ffa YR 202S0GA0Sa

demonstrated in Chapter 3.

The following are the strategic goals and objectives of Bergrivier Municipality.
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STRATEGIC GOALS

Strategic Goal 1

Strengthen financial sustainability

Strategic Goal 2

Ensure good governance

Strategic Goal 3

Sustainable service delivery

Strategic Goal 4

i

(3

STRATEGIC OBJECTIVES

1.1 Budget strategically

1.2 Entrench the LoAgierm Financial Plan in the planning, implementation and management of the organisation
1.3 Diversify revenue and ensure value for money services.

1.4 Ensure sustainable financial risk and asset management

1.5 Diversify by sourcing grant funding to support projects, programmes and initiatives of Council

1.6 Ensure transparency in financial management by ensuring that all financial records are accurate, reliable and timely
2.1 Create an efficient, effective, economic and accountable administration.

2.2 Provide a transparent and corruption free municipality

2.3 Accountable leadership supported by professional and skilled administration

2.4 @mmunicate effectively with the public

2.5 A Customer centred approach to everything we do

3.1 Develop and provide bulk infrastructure within the climate change risks

3.2 Maintain existing bulk infrastructure and services

3.3 Develop, manage and regulate the built environment

3.4 Source alternative sources of energy in the context of national electricity provision

3.5 Conserve and manage the natural environment and mitigate the impacts of climate change

4.1 To improve the regulatory environment for ease of doing business
4.2 Promote tourism

4.3 Alleviate poverty through job creation in municipal driven projects and programmes
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STRATEGIC GOALS STRATEGIC OBJECTIVES

Facilitate an enabling environment for a
diversified economy and growth to alleviate
poverty

(3

4.4 Ensure all policies and systems in Bergrivier Municipality support poverty alleviation
4.5 Attract investment through catalytic infrastructure
5.1 Promote healthy lifestyles through the provision of sport, recreational and other facilities and opportunities

5.2 Promote continued partnerships for youth development

Strategic Goal 5

Empowering people through innovation 5.3 Promote a safe environment for all who live in Bergrivier Municipal Area

545S@St2LJ F aladSNItftly F2NJ a{YFENI /AiGASa¢ Ay .SNHNKC
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The following is an idepth discussion on the planned functions and activities aligned with the strategic goals and
objectives:

8.3 Strategic Goal 1: Strengthen Financial Sustainability

¢KS adzyAOALI fAGE@Qa FoAfAdGe (2 NBYRSNJI ljdzk £t A e

three sources, namely: property rates, municipal service charges and government grants and subsidies. Property rates
are payadle by all property owners within the Municipal Aread service charges are payable by all consumers of services
such as water, electriciiy YR NBF¥dzaS NBY2GI f @

S

¢CKAA &2dNDS

services.
8.3.1 Strategic Objective 1.1: Budget strategically
¢CKS adzyAOALI fAGEQa FoAfAdlGe (2 NBYRSNJI ljdzr £ Ade@

three sources, namely: property rates, municipal service charges and government grants and subsidies. Property rates
are paydle by all property owners within the Municipal Area and service charges are payable by all consumers of services
St SOGNROAGE

adzOK a g1 (SNE

costs and we are thudependent on the consumer fulfilling their obligations if we are to provide value for money services.

FYR NBFdzaS NBY20It o

Table75: Strategic Goal 1 Challenges and Developmental Priorities

Challenge Developmental Priorities

Indigent households

t 2@SNIL& A& AYLI OGAYy3I | YdzyA
manifests in a high number of indigent households who qual
for indigent support. This is being exacerbated by increasec
migration into the areaas evidenced by the increase in
population statisticsas well as the effect of the failing state
(for example Eskom) on the economic growth in,%Ad
thereby making the poor even poorer.

An inadequate and declining revenue base

Existing sources of revenue are no longer adequate to
financially sustain the Municipality. The Municipality has a
narrow rate base but cannot consider excessive increases o
rates and service feeas the ability of many consumers to pa:
their accounts is alreadseverelyimpaired by the declining
economy.

Sound Financial Management

The Municipality has sound financial management policies &
procedureswhich it implements judiciously, and high priority
is placed on financial compliance. These measures will be
continued and include:

The annual review of financial policies as required by the
MEMA,

The annual review of assessment rates and service tariffs;
The implementation of stringent credit control measures;
Greater emphasis on revenue enhancement; and

The implementation of General Recognised Accounting
Practices (GRAP).

Expenditure/ Supply Chain Management / Assets

The SCM unit needs to be fully developed and resourced to
improve procurement. Standard operating procedures have
been implemented, and this has proved to be effective. A
centralisedorder system was put in place from 1 July 204r&d
the electronic management of this system is the next step;

Improved expenditure management, especially expenditure
consultants. An expenditure control andstsaving
intervention plan has already been adopted by the Finance
Portfolio Committee, and this will continue to be implemente
over the IDP cycle, and

Page |189

a Stnama OS a

aStdmi OS a

¢ KA A

)

2F NBGSydzsS

costs and we are tlhus dependent on the consumer fulfilling their obligations if we are to prowvial@efor-money

h

a



5 GenerationIntegrated DevelopmentPlan2022¢ 2027

Challenge

Unfunded mandates

The Municipality performs several functions that are not core
municipal functions for which the municipality are not
subsidised or only partially subsidised for example housing,
vehicle licencing and libraries. These services place additio
pressure orthe already inadequate and declining rates base
but are essential to the community.

Infrastructure and bulk service backlogs

Bulk service and service infrastructiaee exceeding design
capacity and the inability to provide sufficient bulk capacity
makes the municipality unable to respond to development
opportunities. Furthermore, ageing infrastructure is becomir
increasingly fragile and costly to replace.

The cost of compliance

Compliance, although essential, comes at a substantial cost
the Municipality in terms ofman-hoursand systems. All
Municipalities have the same compliance obligations
irrespective of the size of the Municipalignd this is
particularly challenging to smaller Municipalities such as
Bergrivier whichhave limited personnel. Compliance will be
addressed under Strategic Objective 3.

Municipal Standard Chart of Accounts (MSCOA)

TheNational Treasury introduced the mSCOA proiececent
years. This reform is seen as the biggest reform in local
government since the implementation of the MFMA since
2004. All municipalities had to be mSCOA compliant from 1
July 2017.

Developmental Priorities

The SCM Unitvhich is also responsible for asset manageme
KIa 0SSy OSydNlrftaasSR i dGKSE
Piketberg.

Financial sustainability (Income / Debtors / Credit Control /
Enquiries)

The identification and application for alternate revenue
sources and continuous efforts will be made to identify
alternate revenue sources through IGR structures as well as
other avenues;

Stringent credit control measures and application of the crec
control policy;

Improving debtor management, especially alternative
measures to collect overdue accounts. Debtor Managemen
a risk in terms of the Risk Register;

Improving the management of water and electricity losses;

The review of the indigent register to ensure that all indigent
qualify for their indigent grant and expansion of the indigent
grant programme to qualifying indigents. The increase in
population could have a significant effect on the number of
indigents;

Improving debtor management, especially alternative
measures to collect overdue accounts; and

The development of a lorgerm financial plan.

Budget / Reporting / Financial Statements

Improved financial reporting as required by Legislation and
National and Provincial Treasury Guidelines.

Systems / Property Valuation and Rates

Municipal property rates are one of our most important
sources of incomeand it is imperative that the rates be basec
on credible valuationsvhich are undertaken in terms of the
Local Government: Municipal Property Rates Act. A Genere
valuation was done during 2022/23. Two supplementary
valuations will be done each year over the remainder of the
cycle; and

Implementation of SCOA
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Table76: Municipal Finance Operational Activity Plan

Sum of Final Budget 25/26| Sum of Final Budget 26/27| Sum of Final Budget 27/28

Furniture, Equipmen¢ Finance 400 000 400 000 600 000
Tools 120 000 120 000 120 000
Upgrade SCM Stores 650 000 650 000 -

Total 1170 000 1220000 720 000

The full capital programeis contained in Chapter 10.

8.2.2 Strategic Objectivel.2: Entrench the Londerm Financial Plan in the Planning, Implementation and
Management of the Organisation

Longterm financial planning is a prerequisite for strategic financial sustainability and has to be the cornerstone of the
adzy A OA LJ £ A (& Qerm fmaneicd pla over la 1peal hbrizon provides a strategic road map to Council. The
objective of a Lond e@m Financial Plan is to recommend strategies and policies that will maximise the probability of the
Ydzy AOA LI t AeQa TFAYIFIYOAIT &adzadrAyloAftAGe Ayd2 G§KS ¥FdzidzN
capital expenditurebase 2y (G KS YdzyAOA LI f AGe Q& KA&AG2NRO LISNF2NXI yOS

Table77: StrategicObjective2 Challenges and Developmental Priorities

Challenge Developmental Priorities

The Bergrivier Municipality is consistently being challenged
external factors that may have an impact on the operations
and strategic plans. It is therefore critical that the laagm
financial plan be updated continuously to incorporate the
changesa the IDP, Master Plans, Asset Register and the lat
annual financial statements. The impact of loadshedding or
GKS Ydzy AOA LI tAGEQa NBGSydzS
our longterm financial plan must be adjusted to provide for
even higher levis of loadshedding and hence lower electricit
revenue, while expenditure on items such as security, diese
and overtime will increase.

The Municipality must tighten its credit control measures as
this could provide liquidity required to cushion against the
impact of loadshedding and resultant loss of revenue. ltis e
imperative that the revenue section utilise technology to
improve revenue collection and to complete the revenue
enhancement project.

8.2.3 Strategic Objectivel.3: Diversify Revenue and Ensure Value for Money Services

Municipal revenue is derived from property rates, service charges, government grants and subsidies. We belief that the
current fiscal model is outdated as it has become very clear for many years that the current fiscal model is unsustainable,
and Municipdities are becoming less capable of delivering services to its residents. It is therefore critical to continue to,

in conjunction with SALGA, CoGTA, Provincial Treasury and National Treasury, explore alternative revenue sources for

Municipalities.

Table78; Strategic Goal 3 Challenges and Developmental Priorities

Challenge Developmental Priorities

As already highlighted above, the biggest challenge is the  The Bergrivier Municipality will continue to lobby the various
current outdated fiscal modeWwhich must be reviewed to keey Inter-GovernmentaRelations structures and advocate for an
track with the evolution of the system of local government in urgent review of the current fiscal model to prevent a total

South Africa. Elsewhere in this chapter, we have already  collapse of service delivery amongst all municipalities in the
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Challenge Developmental Priorities

alluded to the fact that loadshedding will have a detrimental country. A greater focus and emphasis will be placed on da
AYLI OG0 FYyR Attt &A3IYATFe@hg il cleansing and revenue enhancement. In terms of the budge
raisingability. This may hamper the ability of Bergrivier guidelines adopted by the Budget Steering Committee, our ¢
Municipality to deliver quality serviceand while every effort  is to reduce the reliance on surpluses of electricity and to

is being made to ensure sustainable service delivery, it is collect morerevenue from property ratesvhich provides
impossible to guarantee that no service disruptions will occu better predictability and reliability of future revenue streams.

8.2.4 Strategic Objectivel.4: Ensure Sustainable Financial Risk and Asset Management

Asset management supported by good policies and an organisational culture of optimal utilisation of assets and
maintenance plans to prevent impairment of our assets and ensuring that assets are productive over the original assessed
and intended useful lifgpan of the assets, is a function of the entire municipality and in particular asset owners. Our
municipality has recently done an asset management project in conjunction with the Development Bank of South Africa.
One aspect that still require attentioand funding is the management of stores and inventory. The main financial risk
management strategies include risk avoidance, risk reduction, risk transfer, and risk retention. Risk management is also
Fy AYyGSaNI{ LI NI 2F ¢y ensam/thatts adjedtivesiate@ehieved/ G SNy I £ a0 NI G S

Table79: Strategic Objective 4 Challenges and Developmental Priorities

Challenge Developmental Priorities

Finalise the development of a comprehensive Asset
Management Framework through the existing Asset Care
Programme.

Improve long term asset planning and budgeting though the
existing Asset Care Programme as driven through the Strate
Asset Management Plan (SAMP).

The formalisation of work management will ensure that
maintenance is done in a predictable preventive way, rather
than reacting to asset failures. For Bergrivier Municipality th
should be implemented through an external appointment the
includes some bsic Asset Management system information
management activities.

The ‘municipality currently does not have a risk manager, an
this is one of the critical positions to be considered for fundir
in MTREF. The stores are currently under the management
supervision of the technical services while financial services
fulfilling the financial function. The aim is to move the stores
function to Financial Services and to operate an electronic
store with real time processing of financial information

Enabling staff to drive improved asset management through
project to sustainably reduce critical vacancies and improve
succession planning.

Undertake a revenue improvement project that will identify
the challenges to financial sustainability of the Municipality
focusing at a minimum on debt management, revenue
collection and cost control.

Formalise information management through the developmer
of an asset information strategy, development of asset
information standards, confirmation of asset data and enabli
the asset management systems.
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8.2.5

Municipalities across the country are increasingly struggling to deliver services @uadb of revenue to finance the
development of bulk servicemfrastructure upgrades and maintenance. The effect of urbanisation further exacerbates
the crisis. It is simply impossible to expect the ratepayers and consumers to ptnederbacklogs and lack of bulk

infrastructure which in turn stifles critical economic development.

It is the responsibility of all Directorates to source grant funding to support projects, programmes and initiatives of

Council.

Table80: Strategic Objective 1.5 Challenge and Developmental Priorities

Challenge Developmental Priorities

The global macr@conomic conditions are deteriorating, and
the RussiadUkraine war dampens market sentiment resulting
global economic decline, unemployment and increase in
poverty levels. Countries across the world are still suffering
and trying to reover from the devastating impact of the Cowvic
19 pandemic. The South African economic outlook has rece
6SSYy INIAOdzZ SR Ay GKS ahAy
worsen over the medium term and hence putting fiscal
pressure on Government spending.

{AYyO0S (KS adzyAOALI tAGEQA 0O
becoming increasingly under pressure, it is critical to approa
Government (both SA and abroad) as well as public donors
provide financial support in the form of grants to fund our
capital exgnditure (most critical bulk services capacity and
ageing infrastructure). The installation of smart water meter
is a revenuegenerating project, and old water meters should
be replaced, while the conventional type of water meters mu
be completely phaed out. The replacement of water meters
will also reduce water losses. We must, however, ensure th
projects are bankable and implementatioeady before
approaching any external bodies for funding. It is also
important to nurture and form partnershipsith public bodies
and institutions such as the DBSA to support our funding
applications.

Office of the Municipal Manager

Strategic Services, in the Office of the Municipal Manager, has been appointed as the champion for tHe@®mBREegeneration
Programme, in which Piketberg was chosen as one of 3 national pilot projects. The core of the STR Programme in Piketk
be the approved Precinct Plan with 6 focus areas to regenerate the town and to ensure that Piketberg can have a regiona
This can be achieved through permanent governmental services in the town (such as Department of Home Affairs, SARS
the establishment of a School of Skills to ensure that young people can have the skills required by the market.

Some of the challenges with the implementation of the STR
programme will include:

Lack of capacity;
Availability of funding; and

Cooperation by all spheres of government to make the
programme a success.

As the Precinct Plan for Piketberg is already approved and
bankable, it will be important to prioritise the 6 focus areas.
These development priorities will include:

Establishment of office space for Department of Home Affait
SASSA and SARS;

Include in the structure a new modern library to further ensu
spatial transformation in the town;

Include in the structure a new tourism office to ensure that
Piketberg can develop into the NFateway;

Establishment of the Pietie Fredericks Youth Centre as a ce
of excellence for young people to become leaders, become
ready for the requirements of the labour market, etc;

Establishment of a School of Skills to develop artisan skills f
and in the area; and
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Challenge Developmental Priorities

Regeneration of roads, pavements, general beautification, e

An estimated R 250 000 000.00 will have to be sourced to
implement the totality of the Precinct Plan. It is accepted the
this grant funding may be sourced over the mediumlong
term.

8.2.6 Strategic Objective 1.6: Ensure Transparency in Financial Management by Ensuring that all Financial
Records are Accurate Reliable and Timely.

The basis of good management planning is founded on accurate, reliable and timely financial information. Every
municipality is required by law to ensure greater transparency as-part of financial reforms and the use of technology is

encouraged to satisfy th critical requirement of the Constitution and the Municipal Finance Management Act.

Table81: Strategic Objective 1.6 Challenge and Developmental Priorities

Challenge Developmental Priorities

The implementation of mMSCOA and the integration with varit

20KSNJ L/ ¢ aeadSvyazr adzOK | a Thedevelopment of our core financial management system
be a challenge to municipalities as our systemis currently st must be prioritized to include functionality in all the different
in development phase and many different information syster business processes. The use of tigedty systems should be
exig within the Municipality. There is no central point where eliminated and/or limited to enable seamless integration and
data is stored and as a result, optimal use of the different da therefore mprove the accuracy and the speed with which
sources hampers the timely availability of reliable and accur: financial information is provided.

financial information.

8.4 Strategic Goal 2: Ensure Good Governance.

8.4.1 Strategic Objective 2.1: Create and Efficient, Effective, Economic and Accountable Administration

A welkmanaged and resourced institution is the foundation of good service deliaery there needs to be adequate
office space, human resource capacity, equipment, fleet and technology to enable the municipality to provide quality

value for money services and high standards of customer care.

Table82:Strategic Objective 2.1 Developmental Priorities

Developmental Priorities

Administrative and Committee Systems

The municipality is focused on improving the effectiveness of the Record and Archives Services, Committees and Secrete
Services and the cleaning services by amending, adjusting and reviewing policies and procedures against departmermgal, ¢
and audit guidelines.

¢CKS FAY Aa (2 FtA3dy GSOKy2fz23e8x SyLX2eS8Sa IyR GKS Yywzya
Office automation in the sense of upgrading and enhancing computer hardware and software used to digitally create, coll¢
store, and relay office information needed for accomplishing basic tasks on a continual basis is essential.

The creation of an efficient, effective, economic and accountable administration with a custemieed approach is of the
utmost importance.

Information technology communication systems
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Developmental Priorities

The Municipality took a strategic decision to integrate various disparate ICT systems and established a corporate GlEhsys
current systems will be used to achieve an integrated Enterprise Resource Programme (ERP) like system by expanding a
decreasing those systems.

Implementation of the necessary Enterprise Resource Planning and continuous optimisation of ICT assets, resources anc
capabilities are critical to the successful integration of the various disparate ICT systems. Effective change management
necessary iorder to ensure improved productivity and profitability. It would also reduce resistance and improve communit
with regard to the inherent challenges associated with major change.

Internationally accepted good governance practices dictate that ICT should be governed at all levels within an organisatio
structure. Accountability within the context of the operational environment of a municipality ensures alignment of I€&sser
and functions with the IDP and strategic goals set for the municipality. The denisking process in relation to |€dlated

investments and operational efficiency of the ICT environments must remaintransparent and be upheld. It is therefonim
that governance functions should incorporate the Corporate Governance of ICT. Corporate Governance of ICT is a contir
function which should make provision for necessary strategies, architectures, plans, frameworks, policies, structures,gs;oc
processes, mechanisms and controls with a view to ensuring high levels of functionality, compliance and service delivery

Table83: Municipal Information Technology

Information Technology Sum of Final Budget 27/28
IT Equipment 260 000 200 000 200000
1450 000 - -
IT System UpgradgeServer
Municipal WAN 1000 000 - -
Replacement of computers 700 000 520 000 540 000
Total 3410000 720 000 7400

Table84: Human Resource Management and Labour Relations Development Priorities

Developmental Priorities

Good Labour Relations

To maintain positive labour management relationships and minimise conflict by providing leadership and expertise inrall v
The fostering of good labour relations is-gaing.

Employee wellness

Entails all the strategies, action plans and methods used to promote the physical, emotional and mental health of engooye
going).

Bergrivier Municipality conducts leadership development and quarterly leadership forums, host wellness days and hostlar
prizegiving function to recognise successful training, long service and good performance.

Occupational Health and Safety (OHS)

An Occupational Health and Safety Plan has been developed, and it will be ensured that all legislative requirementg perta
OHS are complied with. All the OHS representatives per team have regular monthly meetings per town to discuss import;
matter pertaining OHS and meet once a quarter with senior management (chaired by the Municipal Manager) to ensure al
culture throughout the organisation. At these meetings the goal is to create innovative solutions to ensure that thetingries
did occurin the workplace do not reccur.

Training & Development
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Developmental Priorities

To manage the provision of human resources training and skills development services. This is addressed in the Wolkplac
Plan which will be implemented on an-going basis.

Employment Equity & Diversity Management

To ensure equal access to employment and educational opportunities in support of the municipality's commitment to eque
opportunity, affirmative action and diversity.

The current Employment Equity Plan is valid for a period of five years and will expire on 30 September 2024. A new pé&n |
developed for implementation on 1 October 2024 for the next five years. Delays are being experienced with the transforrr
of the Municipality as difficulty is experienced in attracting suitably qualified personnel from designated groups. Theatitynit
needs to focus on improved compliance with the Employment Equity Plagdiog).

Strategic Human Resource Management (HRM)

Strategic HR Management is a systematic approach to developing and implementing HRM strategies, policies and plans i
the strategy of the organisation that enable the organisation to achieve its objectives. Policy development and revimvs wi
done continuously.

Workforce Planning

Workforce planning is the process to ensure the right number of staff, with the right skills, are employed in the right thece
NAIKG GAYS (2 RSt A-@flMhgteyh olffeditidds.y A a1 1A 2y Qa aK2NJI

Benefits & Personnel Administration

Attending to the administration of all employee contracts, benefits, and conditions of service as well as administration and
procedures incidental to employee appointments and terminations.

HR Risk Management

HR Risk Management is a systematic approach of identifying and addressing people factors (uncertainties and opporainit
can either have a positive or negative effect on the realisation of the objectives of the municipality.

Human resource information systems (HRIS)

HRIS is a software or online solution for the data entry, data tracking, and data information needs of the human resources
payroll, management, and accounting functions within an organisation.

Exit Management

Aims to create a climate of trust and honest feedback between management and staff in relation to reasons for exiting the
municipality (ongoing).

Talent Management

5530NRO6Sa (GKS YdzyAOALI fAGEe@Qa O2YYAGYSyid (2 SyLXz2@ez Yly

Table85: Development Priorities

T ——— ————

Strategic Human Municipal Staff Implementing of new Municipal Staff 20232024
Resource Management = Regulations Regulations

Strategic Human .

Resource Management HR Strategy Review HR strategy annually - 20232028
Strategic Human Municipal Staff Review job descriptions according to Municips 20232028
Resource Management  Regulations Staff Regulations

Strategic Human i Review organisational structure annually i 20232028
Resource Management according to the needs of the municipality

Strategic Human COVIEL9 . .

Resource Management ~ Workplace Plan Implementation ofCOVIDegulations - 20232028
Strategic Human ) Regular review of HRelated policies to bring . 20232028
Resource Management them in line with new legislation and collective
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Development Priority Intervention / Activity

Strategic Human

Resource Management

Occupational Health &
Safety

Occupational Health &
Safety

Occupational Health &
Safety

Employment Equity

Employment Equity

Employment Equity
Workforce Planning

Workforce Planning

Benefits & Personnel
Administration

Benefits & Personnel
Administration

Benefits & Personnel
Administration
Benefits & Personnel
Administration

Training and
Development

Training and
Development

Training and
Development

Training and
Development

Training and
Development

Training and
Development

Labour Relations

Labour Relations

Labour Relations

Labour Relations

EE Plan

EE Plan

EE Plan

WSP

WSP

WSP

WSP

WSP

Municipal Staff
Regulations

Systems Act

Main Collective
Agreement

Anti-Fraud and
Corruption Policy

Disciplinary Code
Collective

agreements

Develop and implement new HR related policit
to bring them in line with new Municipal Staff
Regulations

Facilitating and conducting regular safety
inspections

Conduct OHS awareness sessions/workshops

Ensure the effective functioning of health and
safety by facilitating regular Health and Safety
meetings

Quarterly reports regarding Employment Equit
achievements in the municipality

Submission of Employment Equity Reports
electronically on or before 15 January of each
year to Department of Labour

Review Employment Equity Plan
Ensure induction sessions for new employees

Update recruitment plan and distribute by 25tk
of each month

Ensure that all declarations of interest of Senic
Managers and Councillors are reviewed each
financial year before 31 July

Conduct exits interviews and supply a copy of
the completed exit interview form to the
relevant Director/Municipal Manager

Ensure that a detailed register of staff approve
to do private work is kept

Ensure correct leave administration

Submission of Workplace skills Plan and Annt
Training Report to LGSETA by 30 April of eacl
year

Maximize all appropriate opportunities for
Discretionary grants and other training
opportunities offered by the LGSETA and othe
{9¢! Qf

Source additional funding from the LGSETA a
other SETAS to implement identified training

Implementation of training as identified in the
WSP

Quarterly reporting on implementation of WSP

Personal Development Plan in place for all sta

Ensure that all new employees sign a copy of
the Code of Conduct during induction session:

Ensure effective labour relations by facilitating
regular LLF meetings per annum

Develop a culture of zero tolerance to
corruption and dishonesty by the efficient
completion of disciplinary steps in terms of the
Anti-Fraud and Corruption Policy.

Properly manage disciplinary cases and
processes

20232028

20232028

20232028

20232028

20232028

20232028

20242025
20232028

20232028

20232028

20232028

20232028

20232028

20232028

20232028

20232028
20222027
20222027
20232028
20232028

20232028

20232028

20232028
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Development Priority Intervention / Activity
Agreement
Hold wellness events, work sessions and
Employee Wellness awareness sessions to promote employee 20232028
wellness

Facilitate counselling sessions on employee

. 20232028
wellness and social matters

Employee Wellness
Risk Management Update HR risk plan, profile & assessments 20232028

Talent Ensure the attraction and retention of
Talent Management Management 20232028
Policy competent staff

Exit Management Ensure the consistent application of exit

Exit Management : interview and the confidential documenting 20232028
Policy
thereof
HR Information Systems Procurement of employee sedfervice system 20232024
8.4.2 Strategic Objective.2: Provide a Transparent an@orruption-FreeMunicipality.

The Municipality will strive to improve its governance and accountability, by ensuring that the necessary systems and
structures are in place. Structures will be adequately capacitated and supported to play the role that is expected of them.

It is alsornperative that the Municipality maintain good intergovernmental and other beneficial external relations.

Table86:Strategic Objective 2.2 Developmental Priorities

Developmental Priorities

COMPLIANCE

Improve compliance levels: the municipality needs to build capacity and optimally use the compliance management syste
Eunomia. This is to continuously improve compliance to National and Provincial legislation as well as National and Provir
ReportingGuidelines. (Ongoing).

ANTHFRAUD AND CORRUPTION

Anti-fraud and corruption are a gamechanger to ensure zero tolerance to fraud and corruption transgressors. This will be
addressed on an ongoing basis as part of the-fatid and corruption strategy. (Ongoing).

CLEAN AUDIT

Bergrivier Municipality again achieved a clean audit for the 2020/21 financial year. This is the seventh consecutivelitkach
the ninth consecutive unqualified audit. The municipality will continuously strive to achieve this achievement in {Qture.
going).

RISK MANAGEMENT

The municipality will strive to improve risk management by identifying and managing risks orgaingrbasis and will give
specific attention to the risks as identified in the Risk Register. (Strategic and Departmental). The Municipality stedeshig
the risk management milieu by appointing a risk management specialist to the Risk Management Committee during 2021.
specialist is assisting the Municipality to improve risk maturity.

OVERSIGHT

The municipality is improving the oversight role of all Committees (Internal and external) involved in Oversight: Tleis iheluc
development of the capacity of Portfolio Committees as well as streamlining and ensuring optional functionality of other
Committees who play an oversight roll such as the Performan&isk; and Audit Committee and Municipal Public Accounts
Committee (MPAC). The amendments made to the Local Government: Municipal Structures Act, 1998 and the Local Go\
Municipal Systerm Act, 2000 by the respective Amendment Acts in 2022, have been successfully implemented.

INTEGRATED DEVELOPMENT PLANNING

Improve integration of municipal planning processes: The municipality needs to integrate planning processes more closel
especially the IDP, budget and performance management system. A framework was developed to refine the IDP process
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Developmental Priorities

budget alignment which is currently being implemented. The newly draft TL SDBIP will also have to be based on the stra
goals and strategic objectives as outlined in the IDP;

CKS adzy AOALI tAGE Attt I OGAGSEE® LINIAOALIGS Ay (KStothtlp ¢
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The Municipality will also play the role required of it to ensure successful roll out of the Circtitatid@8/e.
PERFORMANCE MANAGEMENT

Improve performance management and reporting: the municipality will focus on improving performance reporting standarc
cascading performance management to all staff and ensure continuous evaluation of performance. The Staff Regulations
brought abait significant changes to Performance Management in Local Government and Bergrivier Municipality is implen
these new regulations as a matter of urgency to cascade performance management down to the lowest levels of staff in tf
organisation.

POLICY AND BAW DEVELOPMENT
Policies and byaws are reviewed / developed on an-going basis.
INTERGOVERNMENTAL RELATIONS

Bergrivier Municipality prides itself on innovative partnerships to ensure a collective approach to developments. Ogptiohal (
the Intergovernmental structures will be made to ensure much needed programmes and funding from national and provin
departments. This will specifically be on educational and social wellness programmes. In this regard we welcome the joir
planning initiatives facilitated in the West Coast One Plan 2050, the JDMA/DDM programmes as well as all assistance fro
Provincial Govemrment towards good governance and financial sustainability.

Thusong Programme:

There is still a dire need for the government services that are part and parcel of the Thusong Programme, and emphasis i
currently placed on a Mobile Thusong Programmes throughout the Municipal area. We urge National and Provincial Govt
to establid their footprint in Bergrivier Municipality and pledge our cooperation in this regard to ensure accessibility for our
communities to these services including but not limited to Department of Home Affairs and Department of Labour (Seemlis
on Small dwn Regeneration Programme).

INTERNATIONAL RELATIONS

Bergrivier Municipality has developed strong relations with Hegstlen-Berg in Belgium and will focus on waste management
public participation and youth development programmes.  Bergrivier Municipality has applied for funding from the Belgium
Federal Geernment, and the next tweyear programme has been approved for 2022 and 2023 to the total amount of R 670
000.00 (2022 financial year) and R 335 000.00 (2023 financial year).

Following the delays in the exchange programme of the learners from-bfeén-Berg and Bergrivier Municipality due to the
Covid19 pandemic, the programme will be implemented again in March/April 2023, when learners froropleisivBerg will
visit Soth Africa. 10 learners from each municipality were selected to participate in the programme.

8.4.3 Strategic Objective2.3: Accountable Leadership Supported by Professional and Skilled Administration

Valuedriven leadership linked with resilience, mindfulness and emotional intelligence are characteristics and skills that
are nonnegotiable for leaders in Local Government today. Hiigbact leaders can survive in a very difficult sector where
change isn the order of the day and huge challenges are normal. In the Western Cape we hagigaedfought, and

we learnt that if we stand together and really stretch ourselves, we can survive. Then came th& €paitiemic and

we took what we have learnfrom surviving the drought and applied it to surviving and thriving under very difficult
circumstances. And then came Eskom and loadshedding stagemaking delivering basic services to the public nearly

impossible.
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Table87: Strategic Objective 2.3 Challenge and Developmental Priorities

Challenge Developmental Priorities

CKS tNRTFTSaaAz2yltAlTFGA2y 27

The main challenges in building an accountable, profession: o4 Elected Councillors:

and skilled administration are oweegulation, the Upper Limits

imposed on Senior Managers, the fact that we can only sele The redesign of the financial model on which local governme
and recruit from a small body of professionals having done t 1S based;

specifc minimum competencies for Local Government, and t
non-professional nature of the administration in Local
Government. The staff is also subject to bout and post
Covid symptoms (having to deliver a wide range of unfundec The redress of the Upper Limits to bring it in line with the res

and unmandated services orhalf of the State since 2020. of the staff working in Local Government reporting to Senior
Management.

The broadening of the selection and recruitment pool to be
able to attract skilled people from other sectors; and

8.4.4 Strategic Objective.4: Communicate Effectively with the Public
Public Participation

Table88: Strategic Objective 2.4 Developmental Priorities

Developmental Priorities

The municipality will improve the stakeholder management through the continuous identification of key stakeholders, arsl
and the updating of the stakeholder database.

The municipality will also review the stakeholder participation forums, with a view to making it more inclusive and ef@ative
going).

The municipality will continue the process of engaging individually with the 14 sectors identified within the municipalighth
the newly elected ward committees (&@oing).

Ward Committees

Ward Committee development: The Ward Committees were elected in February 2022 and inducted and trained in March
The ward committees have also been directly involved in the prioritisation of community needs and identification of poojec
address eme of these needs during their term of office. The Department of Strategic Services also needs to ensure that tl
sufficient administrative support to the Ward Committees to perform their duties.

Communication

CKS adzy AOALI tAGE@Qa /2YYdzyAOFGA2Yy | yAG @At LINR2NRIGA tiobs
platforms. Internally, the focus will be on improving intEpartmental planning which includes the development of a Steshda
Operating Procedure for communication flow within the organisation. The various Directorates will be encouraged and as
to furnish the Communications Unit with all the relevant information it requires timeously, to perform its functions optimall
Externally, resources will be utilised to drive digital communications through the expansion of its social media offdralge an
assisting ICT to improve the udeiendliness of the municipal website and regularly updating the content on the platform

Loud hailing also remains a powerful communications tool within the Bergrivier Municipal Area, to broadcast important sme
with immediacy to the public.

The Communications Unit aims to develop more multimedia content for its TV Screens at all the reception desks at the va
municipal offices, to provide clients with #p-date content of a wide array of municipal services and news.

8.4.5 Strategic Objective.5: A Customer Centred Approach to Everything We Do

The municipality will endeavour to improve client services and will review the Customer Care Chattemt Services
Survey is done annually to measu@mpliance with the standards contained in the chartédhe municipalitywill also

focus on the management and resolution of complaints-going).
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Table89: Strategic Objective 2.5 Challenge and Developmental Priorities

Challenge Developmental Priorities

Creating a positive presence on all platforms and the utilisat
of communication channels preferred by our customer base;

Adding value at a rapid rate;

Ensuring service quality and efficiency;

Remaining relevant within the context of service delivery;
Managing continuous improvement;

Retaining and enhancing our custorwntred approach;
Human Resource shortage;

Language barriers;

Communicatiorg not everybody has access to social media:
and

Exclusion of certain groups (social media).

8.5

8.5.1

Although there is a major improvement.in the spare capaaityulk water and wastewater infrastructure, care must be

Enhancement of our client services process and procedures

Continues development and enhancement of our client
services charter;

Upskilling of key employees in order to enable and focus ou
customercentred approach;

Empower customer service employees to assist customers
beyond traditional service parameters;

Analyse customer interactions;
Improve crosgunctionality of customer service teams;

Utilisation of technology to enhance service delivery in a qui
sustainable and efficient manner;

Innovation based on evolving customer needs and
expectations;

Training; and

Appointment of relevant staff when the budget is available.

Strategic Goal 3: Sustainable Service Delivery

Strategic Objective8.1: Develop and Provide Bulk Infrastructurethin the Climate Change Risks

taken to allow for developments within the limits of the available bulk capacity.

Table90: MIG Infrastructure

RHReplacemenBulk WaterPipelinemulti-year
VD pipe replacements in NoordhodW\{lti-Yea)
PVReplacemenWater Pipelinemulti-year
Upgrade WTW at AU

Grand Total

Table91: PMU

Project Management Unit

US| ez | FSe
3865 376 5275 507
10 105 407
9604 797 1531113
13 877 061
13 970 783 14 880 304 15408 174

New municipal offices

Sum of Final Sum of Final Sum of Final
Budget 25/26 Budget 26/27 | Budget 27/28
12000 000 12000 000
12000 000 12000 000
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Table92:Strategic Objective 3.1 Challenge and Developmental Priorities

Challenge Developmental Priorities

Water (The Municipality provides water services to all towns in its area of jurisdiction except for Goedverwacht, Wittewat
and De Hoek, which are private towhs

Bulk service provision

Bulk water supply is one of the most critical development
issues and features high on the priority lists of almost all our
towns. Construction of a new reservoir in Piketberg was a h
priority and is currently nearing completion, with the
anticipated hadover being in March 2024. Upgrades and
refurbishment to the Piketberg WTW are also in the
design/tender phase to ensure that the plant functions
optimally and produces water complying with SANS 241. Tt
WTW in Porterville needs to be upgraded to accamdate the
demand for lowcost housing. A further challenge is to explol
additional sources for water supply in Aurora and Redelingh
An additional reservoir for Eendekuil is also a high priority:

Compliance with Blue and No Drop Standards

Compliance with Blue and No Drop Standards is becoming
increasingly difficult and costly, and the Municipality has
insufficient funding to upgrade plants and network
infrastructure to adhere to the compliance prerequisites. Th
municipality did achieve Bé Drop status for the
Velddrif/Dwarskersbos system in 2023, as well as a No Drof
2023 for the water conservation and demand management.
Another major factor is the need for process controllers at th
various plants that influence the scores.

The full capital- program is contained in Chapter 10, but

in the table below:

Table93: Water Capital Development Priorities

Reducing bulk and service infrastructure capacity backlogs
(water)

The Water Conservation and Demand Management Plan we
developed and approved, and is essential in reducing our wi
backlogs with minimal financial implications. The plan also
assists with the reduction of water losses and the managem
of water resoures.

Master Plan development and revision

The Water Master Plan (WSP) was updated in June 2015 ai
needs to be updated. The Water Master Plan is used by the
Technical Department to do relevant future planning as well
applications for external funding.. The WSP is currently in th
process of bimg updated through grant funding from the
Development Bank of South Africa (DBSA)

Water Services Development Plan

The Water Services Development Plan (WSDP) was update
June 2017. Water losses at the end of the 2022/23 financia
year were at 15 %. The WSDP completed itsyféar cycle and
must also be upgraded. Bergrivier Municipality will apply for
one-year &tension of the current plan while the new plan is
being updated through grant funding by DBSA.

the most significant capital development priorities are indicated

s Sum of Final Budget Sum of Final Budget Sum of Final Budget
Water Distribution 25/26 26/27 27/28

Booster Pumps at VD

Prepaid/ Smart Metering (EL)

Pumps (standby)

PVReplacemenWater Pipelinemulti-year
Refurbish DKB Water Tower

Refurbish LP Water Tower

Refurbish VD Water Tower

Replace mielock lines

Replace redundant meters
RHReplacemenBulk WaterPipelinemulti-year
Telemetry upgrade

VD pipe replacements in NoordhodW\{lti-Yea)

Water conservation demand management
intervention (Zone Meters)

Water Renewals (EL)

3 000 000 3 000 000
550 000 600 000 650 000
200 000 250 000 250 000,00

9 604 797 1531113
700 000
800 000
750 000
500 000,00
200 000 220 000 220 000
3 865 376 5275 507
300 000
10 105 407
250 000 250 000,00 250 000
4 000 000 3 000 000 6 000 000
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