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Dearest communities,

It is with great pride and humility that | present the Bergrivier Municipality Anni
Report for the 2024/2025 financial year. This report captures the strides we h
made in advancing service delivery, promoting good governance, and strengthe
the sodal and economic fabric of our communities.

The 2024/2025 year has once again tested our resilience as a municipality, yet
also showcased the strength of collaboration between Council, Administration,
our Community. This year has definitely been one of resilience, recovery,
renewedc YAGYSyYy G (2 2dzNJ @AaA2yY a. SNHENJ
gty G2 tA0ST 2Nz fSFENYy FyR LXI &
pressures, rising service demands, financial constraints and the continued so
economic pressures ¢a&d by our communities, Bergrivier Municipality has remained steadfast in delivering on its
mandate to serve the people of Bergrivier with integrity and accountability.

A stable political landscape, nine (9) consecutive clean audits and strategic and accountable management decision
making is instrumental in ensuring effective governance, enhancing public trust, and enabling the municipality to
continue delivering on itstsategic objectives. During this financial year, several key achievements stand out:

Infrastructure & Service Delivery
Significant investment was made in essential infrastructure, with a focus on water, sanitation, and stormwater
resilienca core services that directly impact health, safety, and community-laghg.
A Piketberg Waste Water Treatment Works (Mulfiear)
Completed with a total investment of R18,919,132, this critical project enhances wastewater capacity,
statutory compliance and supports future development in Piketberg;
A Upgrade of Velddrif Waste Water Treatment Works
Funded through municipal funds amounting to R500,000, this upgrade ensures ongoing compliance, improved
environmental protection, and uninterrupted service;
A Piketberg Stormwater Project (Multi¥ear)
With a total investment of R989,313, this project forms part of our {#arg) stormwater management
programme aimed at minimising flood risks and improving drainage infrastructure; and
A Water Treatment Works Building
Continued investment in essential water infrastructure ensures safe, reliable (potable) water supply for
households and businesses. Phase 4 completed at a project cost,67/B136.

These projects demonstrate our determination to continue safeguarding basic services, strengthen environmental
resilience, and build infrastructure that supports letegm growth.

Human Development, Education & Job Creation

Our community remain at the heart of our work. This year, we prioritised opportunities that uplift residents and build
skills for the future.

A Total vacancies filled: 66

Strengthening municipal capacity and ensuring stable, efficient service delivery; while decreasing the unemployment
rate; and
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A Bursaries to support youth and community development: R525146

(Own Funds: R352,529; Provincial Treasury Grant: R172,932)

A total of 49 beneficiaries received financial support to pursue further stodigsinvestment that contributed towards

building future leaders and skilled professionals within Bergrivier.

Human Settlements

We celebrated major progress in restoring dignity and security of tenure to families across the region:

A

Piketberg: 110 homes handed over
A Porterville: 96 homes handed over
A Eendekuil: 44 homes handed over

Nk

(&J

R ¥

These housing handovers represent renewed hope, stability, and improved living conditions for hundreds of residents,
affirming our commitment to reducing the housing backlog and promoting inclusive development.

Alignment with the Sustainable Development Goals (SDGs) R
Bergrivier Municipality remains firmly committed to supportin M%T
{2dziK ! TNRAOIFI Q&4 oNRIRSNJ RS@S

GOOD HEALTH
/AND WELL-BEING.

programmes and projects with the United Nations Sustainal
Development Goals. Our work in water and sanitatic
infrastructure supprts SDG 6 (Clean Water and Sanitat)pn
while the upgrading of stormwater systems strength&i3G 11 i
(Sustainable Cities and Communitieghd SDG 13 (Climate|
Action).

CLIMATE

LIFE BELOW
Investments in education through bursaries contribute direct 13 it 14 i

8 DECENT WORK AND
ECONOMIC GROWTH

THE GLOBAL GOALS

For Sustainable Development

16

opportunities aligns with SDG 1 (No Poverty) , SDG 2 (Zerom =
Hunger) and SDG 8 (Decent Work and Economic Growth).

PEACE AND JUSTICE
STRONGINSTITUTIONS

10

12

17

REDUCED
INEQUALITIES

RESPONSIBLE
CONSUMPTION
'AND PRODUCTION

PARTNERSHIPS
FORTHE GOALS

Our housing handovers advan8®G 10 (Reduced Inequalit)sy improving living conditions and promoting equitable
development. Through these collective efforts, we continue to position Bergrivier as a municipality that builds

sustainably, plans responsibly, and prioritises the Wwelhg of all residents.

These achievements are the result of dedicated teamwork, responsible financial stewardship, and strong collaboration

between the Council, Municipal Administration, Provincial and National partnerg, emplortantlyt the Community
of Bergrivier who continuoug engage constructively in our development journey.

As we move forward, we remain committed to continue strengthening service delivery, promoting transparency, and
building a municipality defined by sustainability, opportunity, and community pride. Together, we will continue to shape

a future in which the smmunity of Bergrivier can continue to thrive.

To our dedicated municipal staff, led by our Municipal Manager and Directors, who have worked tirelessly to implement
our strategic mandate, governance framework, and policy; on behalf of the Council of Bergrivier Municipality, | extend
our heartfelt appreiation. Your hard work and dedication continue to strengthen the foundation on which a better

Bergrivier is built.

G¢KS D22R adzyAOALJIf AGE
Where services run, clear and bright,

From dawn's first light to the dark of night.

With streets kept clean and bins held fast,

A future built, designed to last.
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The Council listens, the people speak,
Solutions found for all who seek.

In every park and every school,

The Golden Rule is held as a tool.

It is a place where all can thrive,
I O2YYdzyAide GNYz & | tAQdSade Unknown

Yours in Service Delivery,
Alderman Ray van Rooy
Executive Mayor
Bergrivier Municipality

z

aL Oy R2 Fftf GKAy3Ia GKNRAAK | AY K2 aiNBy3dIiKSya YSoé
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Bergrivier Municipality is an institution where we truly live our vision of creating - - Ll
Gt NPaLISNRdza O2YYdzyAdGeé S6KSNB |t gy TUNY =
YI YYSNE o 2S AUNRGS (2 aSNBS 2dz2NJ O2Y » '

we do in a sustainable manner. We declared 2024/25 as the Year of Contil
Prosperous Partnerships for a dignified future, as we have learnt through the-wc
wide Covidl9 pandemic since 2020, the value of functional partnerships and th:
Municipality can never function in isolation. The participation, appreciation, a
thankfulness that we receive from our communities are evidence of this. Bergri 4
Municipality is a Category B Municipality in terms of Section 155 of the Constit
of South Africg1996) and performs all the executive, legislative and administrat
powers and functions assigned to it in terms of Section 156 of the Constitution
with Chapter 3 of the Local Government: Municipal Systems Act, 2000 (Act 32 of
(Systems Act). At Bergrivier Municipality we strongly uphold the definition oft\*
Municipality as contained in the Systems Act, which states that a municipality consists of three partners namely the
elected council, the professional administration and the public. In Bergrivier Municipality we believe that it is three
equal partners. tlis when these three partners work seamlessly together, where we see the magic happen! The magic
was significant in the recent financial year, where all role players worked seamlesslgantpwards a prosperous
community. Even in very challenging times. It was truly one of the most challenging years in Local Government due to
many factors outside of our control.

OUR PHILOSOPHY There is still much that we can and must do better, but we are satisfied
that we truly function as three circles working together in close
partnership to benefit all the people living and working within our
Municipal Area. For these reasons, we take gizat and effort to
work well with sector departments to obtain effective cooperation
with other spheres of Government

MAGICI

As a Municipality we do risk assessments regularly and have dedicated
risk management meetings quarterly to develop and implement
mitigating measures. The Municipality also invested in an independent
Chairperson of the Risk Management Committee to take our risk management to the next level of maturity. Our top
strategic risk with the highest residual rating and priority one during 2024/25 is the challenge of provision of emergency
water to householdsn Goedverwacht and Wittewater and water security imgeal to all our towns. We further
monitor and manage 7 priority 1 and 2 strategic risks (total of 8), including as number 2 long term financial sustainability
of the Municipality, number 3 inadequately maintained and ageing infrastructure, number 4, thafidalism of
municipal property as well as insufficient preparation for business continuity and disaster recovery in the face of the
string of disasters we have experienced since 2022. The 5th strategic risk is lack of economic growth due to inadequate
capacity, number 6 energy security, humber 7 lack of management continuity and inadequate human resources
increased by the Upper Limits for senior managers, making recruitment and selection of suitable candidates very difficult
and number 8 inadequate opptunities for job creation.

Our international relations with the Belgium Federal Government and tdgisten-Berg Municipality assisted
Bergrivier Municipality in knowledge sharing, skills transfers, and the procurement of much needed funding. Bergrivier
Municipality is privilegeda be selected as one of only three Municipalities in South Africa to receive funding from the
Belgium Federal Governmentfrom2047 nvo (G2 AYLI SYSyd | LINR2SOO éAGK GKS
During the 2017/2018 financial year we red¢edi 21 waste ambassadors from local entrepreneurs and employed them

in three areas throughout Bergrivier Municipal Area, namely Noordhoek in Velddrif, Ward 4 in Piketberg and Monte
Bertha in Porterville. The ambassadors were trained in waste managenmnposting and raising awareness on
recycling and other waste management issues. During 2018/2019 and 2019/2020 these ambassadors were further
developed, skilled and assisted to formaes and apply for funding to start their own businesses, thereby tgrgreen
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waste into prosperity. During 2020/2021 we were again selected for the continuation of this programme from January
2022¢ December 2023, which we completed successfully. We are deeply thankful for the opportunity to be exposed
to International best practies on waste management. In Porterville we established a best practice where the waste
ambassadors started their own business and uses municipal green waste and turning it into prosperity by selling the
organic compost. Since 1 July 2023 the Municipstiiyed to duplicate their success in Piketberg and Velddrif and will
continue with this project for the next two financial years. Our partners from Hgisten-Berg visited us during
March/April 2025 when 10 of their youths made a study trip to SouticAfand completed community projects with

10 of our youths.

The revenue trend for the Municipality for the past three years consisted mainly of income derived from services, rates,
and government grantssee belowabulation:

Category Details / Figures

WHAHMKHHY ynodnd:

Revenue from Own Sources (Rates & Services) as % of T W HNAHHKHOY T Moy M2
Operational Income @ HNAHOKHNY Tc ®o

W HAHNKHPY py®pci:
Government Grants (Operational Revenue Share) 19.95%

External Loans Taken (2024/25) R 29.791 million for capital infrastructure to enhance servic

delivery
Capital Expenditure (2024/25) R 80.585 million (previous year: R 105.5 million)
wD2 SNy YSyid DNIyiday
Capital Funding Sources (2024/25) w . 2NNRBRGgAYIAY HHODC
w hgy CdzyRaY HT dnd
Debtors Collection Rate (2024/25) 94.58% (below 95% norm)

2.71:1 (indicating sound liquidity and improving financial

Liquidity¢ Current Ratio (30 June 2025) sustainability)

Cash Positiof2024/25) Cash & equivalents increased by R 27.12 million

Looking back, we are thankful for a very successful year with many highlights amidst serious new challenges, but we are
also constantly aware of the sustainability challenges facing Local Government in South Africa, including the financial
sustainability é Local Government. Bergrivier Municipality managedustain its10th consecutive clean auditWe

were also awarded with the 2nd place Nationally by Good Governance Africa in the Smaller Towns Category. Bergrivier
Municipality was alsdonoured with three awards at the Local Government Summit held in October 2025 for the
2024/2025 financial year, namely an award for the clean audit outcome, an award for ten (10) consecutive funded
budgets and the golden award (only 13 Municipalities out of 2&7pverall excellence. We are humbled and thankful.

| sincerely thank my entire team for their unpdedéd dedication and commitment. Together we can face any challenge

that comes our way if we continue to work as a team and in partnership. | would like to take this opportunity to sincerely
thank our equal partners, the council and the public, of BergriMunicipality. | specifically thank the Executive Mayor,
Alderman Ray van Rooy, the Deputy Executive Mayor, Alderman Mario Wessels and the Speaker, Alderman Rhandall
Swarts, for their leadership. Your efforts do not go unnoticed. We truly strigert@ with pride!

ADV. HANLIE LINDE

MUNICIPAL MANAGER
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COMPONENT C: EXECUTIVE SUMMARY AND MUNICIPAL OVERVIEW

1.1 Introduction

The Constitution of the Republic of South Africa (1996) states that the government comprises of national, provincial and
local spheres (municipalities) of government which are distinctive, interdependent and interrelated (Section 40).
Bergrivier Municipaty is an organ of state within the local sphere of government and is established in terms of Section
12 of the Municipal Structures Act, 1998 (Act 117 of 1998) (Municipal Structures Act) as a Local Municipality with an
Executive Mayoral System combinedhwa Ward Participatory System.

Section 152 (1) of the Constitution sets out the objectives of local government namely:

() To provide democratic and accountable government to the community;

(%) To ensure the sustainable provision of services to the community;

w To promote social and economic development;

W To promote a safe and healthy environment; and

w To encourage communities and community organisations to get involved in local government matters.

The Constitution prescribes a developmental duty to Municipalities which requires them to structure and manage their
administration, budgeting and planning processes in a manner that gives priority to the basic needs of the community
and promotes social @aheconomic development of the community.

The functions of municipalities are set out in Schedules 4B and 5B of the Constitution, and municipalities must perform
these functions in a manner that enables them to achieve the Constitutional objectives as indicated above. Section 84
of the MunicipalStructures Act regulates the division of functions between district and local municipalities and the
following table indicates the functions that Bergrivier Municipality is authorised to perform

SCHDULE4, PART B FUNCIIONS YES/NO SCHDULES, PART B RUNCIIONS YES/NO

Air pollution Beaclesand amusement facilities
Building reguations Yes Billboards and the display of advertisementsin public Yes
places

Childcarefacilities Yes  Cemeteries funeral parlors,and crematoria Yes
Hectricity and gasreticulation Yes Clkansng Yes
Frefighting services Yes  Control of public nuisances Yes
Loal tourism Yes Control of undertakings that sell liquor to the public Yes
Municipal airports None Facilities for the accommodation, care & burial of anim  Yes
Municipal planning Yes Fencing and fences Yes
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SCHDULE4, PART B FUNCIIONS YES/NO SCHDULES, PART B FUNCIIONS YES/NO

Municipal health services

Municipal public transport

Municipal public worksonly in respect of the
needs of municipalitiesin the discharge of
their responsibilitiesto administer functions
specificallyassigned to them under this
Congtitution or any other law

Pontoons, ferries jetties, piers and harbours,
excluding the regulation of international and
national shipping and mattersrelated thereto

Sorm water management systemsin built-up
areas

Trading regulations

Water and sanitation services limited to potable
water supply systemsand domegic wastewate!
and sewagedisposal systems

Yes

Yes

Yes

Yes

Yes

Yes

WCDM Licensngof dogs

Licensing & control of undertakings that sell food to tt
public

Lo@l amenities

Loal sport facilities

Markets

Municipal abattoirs

Municipal parksand recreation

Municipal roads

Noise pollution

Pounds

Public places

Refuse removal, refuse dumps and solid waste disposal

Sreet trading

Sreet lighting

Traffic and parking

No

WCDM

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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This 2@4/25 Annual Report addresses the performance of Bergrivier Municipality, in the Western Cape, South
Africa, in respect of its core legislative obligations. Local government must create a participatory framework that defines
and enhances the relationship between elected leaders and their communities. This requires that tlegaiwouncils
provide regular and predictable reporting on programme performance and the general state of affairs in their locality.

The report reflects on the performance of tlBergrivierMunicipalityfor the period of 1 July 2@20 30 June 202 The

layout of the annual report is prepared in terms of Section 121(1) of the Local Government: Municipal Finance
Management Act, 2003 (Act No. 56 of 2003) (MFMA), in terms of whidWdimécipalitymust prepare for each financial

year.

The Annual Report comprises six chapters with the following broad overview:

Chapter 1 An overview of theMunicipalityQa 2 @SNJI NOKAy 3 &A0GNI GS3ex
demographic profile, and key highlights and challenges regarding finance, institut
transformation, and key basic service delivery.

Chapter 2:  Details about the governmental workings of thiinicipalityand addressing the key aspects «
good governance.

Chapter 3:  Highlights theMunicipalitys performance for the year, with a focus on service delivery and

MunicipalityQd LINBRSGSNYAYSR 206280iGA0Saod
Chapter 4:  Provides insight into theMunicipalitys human resources and organisational manageme
areas, focussing on organisational structure and legislation.

Chapter 5:  An overview of theMunicipalityQad FAYF Y OA L f LIS NF 2 NMriicipabi® s
financial position, assets, cash flow, and intergovernmental grants received Muthieipality.

Chapter 6:  An overview of the audit key findings as per the AudiB@meral of South Africa.
Appendices

The purpose is to establish a transformed and ygelferned municipal environment that remains robust ar
will continue to stimulate the growth and wdllkeing of the constituents of thBergrivierMunicipal Areas.

The report aims to reflect th&lunicipaliQa O2 YYAGYSyid G2 + YSIF adzNBR
and operational or business practices; as well reporting on its economic, social, and environmental impe
using an integrated reporting format, and applying globally recognised govesraamtsustainability reporting
frameworks, it aims to offer stakeholders a clear view of how #hdzy A O ’ Islrafedy i gov@rnance
performance, and prospectsi.e., in the context of its external environmegqtead to the creation of value
over the short, medium and longterm.

The Municipality aims to establish and maintain constructive and informed relationships with its var
stakeholders.

The integrity of the integrated annual report is overseen by the Municipal Public Accounts Committee (I
Fa ¢Sttt a GKS !1dzRAG /2YYA(GGSS gK2 O2yarRSNBR
January and March 282 The Auditor General South Africa audited the municipal reported financial and

financial performance. The report has also been made available to all stakeholders.

The report is limited to performance reporting as it relates to Manicipality during the 202/25 financial

year. This Draft Annual Reportithbe tabled to Council in January 20%r the period 1 July 20Rto 30 June
2025. The Council of th&unicipality of Bergrivier acknowledges its responsibility to ensure the integrity
the 2024/25 Annual Report and confirms having collectively reviewed the content of the Report and a
that it addresses issues that amaterial and provides a fair representation of the integrated annt
performance of theMunicipality.
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VISION AND MISSION STATEMENT

BERGRIVIER

MUNISIPALITEIT « MUNICIPALITY « UMASIPALA

ONS DIEN MET TROTS / WE SERVE WITH PRIDE
SIKHONZA NGOKUZINGCA
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THEBERGRIVIBRUNICIPALITMAS COMMITTED ITSELF TO THE FOLLOWING

VISION AND MISSION:
Visi

OA prosperous community where all want to live, work, learn and pl;
in a dignified mannesg

Missi
Commitment to sustainable development and the delivery of services ti

are responsive to the developmental needs of all communities
Bergrivier Municipality

10
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IN ALL OUR WORK AND ENGAGEMENTS WITH THE COMMUNITY AND OTHER STAKEHOLDERS, WE SUBSCRIB
THE FOLLOWINGALUES:

We strive to
render good
services to
ensure that all
people in our
communities can
live in a dignified
manner

We are all part of
Bergrivier
Municipality

We are
unashamedly
pro-poor

We believe in
good relationships

We care about

We are disciplined our work and
colleagues

We believe in
social end We believe in
economic close innovation
development of partnerships
the area

We serve with We believe in
pride ethical behaviour

11
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1.2 StrategicGoals

The strategigoak within aMunicipalityt NS (G KS odzAf RAy3a of 201 a

2 foalta&depicted dzy O A f

in the diagram below illustrate the expansion of the vision statement and create structure around hdwuthieipality
will achieve its strategic goals. The SDBIP is developed in a more detailed way to indicate the deliverables against the

activities that should be met in a certain timeframe.

{¢w! ¢9DWW Dh! [ %
{GNBY3IGKSY CAYy®DYOAlIf {d&ailAyloAtAdGe

{¢w! ¢9DIW/ Dh! | ‘

9y adaNS D22RP D2OSNYIyOS

{¢w! ¢9DIlo/ Dh! [
{dzatGl Ayl otS df SNBAOS PN R

{¢w! ¢9DIn/ Dh! [

iS Iy 9ylotAy3a 9y@ANBYYSyi
& YR DNRgil® (2 !'fftS@OALGS

{¢w! ¢9DIlp/ Dh! ]

9YLRGSNAY I tS2LF S ¢KNRdAzZAK Lyy2@te2y

Figure 1: StrategicGoals
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1.3 Core Principles in Executing the Strategy

This section refers to the linkage between political leadership, the administration and the community. The diagram
below illustrates the three componentsMunicipalityshould encompass:

Democratically Citizens, individuals,
elected interest group and

organisations
(public, community
based and privatg

Executing the strategy political
leadership

Figure 2: Core Principles in Executing Strategy

For municipal management to be sustainable, close collaboration between political leadership and the administration
is essential. Democratically elected political leadership is ultimately accountable for determining the course of policy.
The administratioimplements policy and offers counsel.

The only way to achieve sustainable urban management, according to international best practices, is through
meaningful community partnerships in which residents assume complete responsibility for the improvement of their
neighbourhoodsBergrivierMunicipalityis dedicated to ensuring that its most impoverished communities experience
genuine social and economic progress by means of meaningful community participation and ownership. The fact that
communities are legally a part of tivunicipalityis not widely recognised. Nevertheless, due to this circumstance, local
communities are unable to assume the roles of mere critics or passive observers. Participation of local communities in
the planning and execution of initiatives and projects withiritlrespective loalities is essential.

Ward-based planning is an element of community participation that aims to achieve the following result: -apesific

plan for each of thesevenwards. With evident ties to IDPs, wabdsed plans are a form of participatory planning
intended to encourage community action. These strategies galvanise citizens and communities to assume accountability
for their own futures and articulate the outcomelsat communities perceive as desirable. Additionally, these strategies

aid in expediting the execution of tHBP. This ensures that community members, ward councillors, ward committees,
the business community, negovernmental organisations (NGOs), and commubéged organisations (CBOs), as well

as all other stakeholders in thgergrivier assume collective responsibility for the IDP's priority areas.

Participatory processes afford forwathinking local leaders the chance to execute a unified agenda and demonstrate
concrete and quantifiable outcomes by collectively attending to the priorities of the ward.

1.4 Institutional Structures and Processes Alignment

TheMunicipality prioritises judicious arrangements that ensure congruence between its organisational strategies and
external environments. This provides the most effective assistance in carrying out the organizatioAsriong
objectives and purposes, which necessitatest all external and internal stakeholder engagements are in agreement
with and dedicated to realising the organization's vision.

By placing a strong emphasis on action in relation to deliverables, the administration ensures that deekiog is
effective and efficient and that services are provided to all citizens.

13
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To mitigate the risk of unanticipated problems and facilitate rapid decisi@king, planning techniques bridge the
distance between local experiential knowledge, the technical requirements of strategy development, and the need for
strategic frameworks thatan accommodate such decisions. By means of comprehensive, structured information
exchange and strategic planning seminars, this process seeks to establish a foundational stance regarding the direction
of the town's development and administration. In fugt of the strategy, provisions are established to influence
presentday decisions and shape future endeavours, and the initial plan is formulated. The strategy serves as the
foundational strategic framework upon which technical work is subsequently egrist.

1.5 Governance Tools

Policy:entails establishing the stance of the government and providing guidance for action on matters where there
are distinct alternatives (e.g., whether to concentrate on public or private transport, whether to expand or confine a
settlement).

Planning: Defining the form, location, and timing of resource concentrations in a functional or spatial manner
constitutes planning.

Legislation (potentially) directing, constraining, and rewarding the conduct of various social actors (in the interest of
all citizens).

Regulation:In the best interests of all citizens, regulation is the process of directing, constraining, and potentially
rewarding (potentially) the behaviour of various actors in society.

Fiscal measuresonsist of taxes, service fees, and charges that are implemented to direct action in support of policy
and legislation (as fiscal "incentives").

Financial measurescomprise investments in infrastructure, facilities, and programmes that support spatial, sectoral,
or functional area policies and plans, as well as the priorities and areas of government expenditure.

Institutional measuresinclude decisiormaking structures, the distribution of responsibilities and powers, agreements
and relationships between the government and other actors, the capacity and competency of human resources, and
measurement mechanisms within and between thezgamment and other actors.

Asset managementThe strategy implemented for the
administration of government assets, including land
and public facilities.

Knowledge and information management:the
government's investment in and distribution of
information regarding current or anticipated conditions
that necessitatananagement.

Advocacy: The "positive" and "negative" stances
Annual o & adopted by the government on various issues
Stat i""’"m' / i ' constitute advocacy. This may be accomplished via the
Annual : - media, public engagements and meetings, and other

Performance (SLBIF
Report such events.

¢ 2 SyadaNB ftA3IyYSyi 60Siv6SSy
processes is adhered to, the municipal accountability
cycle needs to be implemented:

Figure 3: Accountability Process Flow

14
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Demographical Overview of tHgergrivierat a Glance

Table 1:  Socieeconomic Summary

Demographics

Bergrivier: At a Glance

Demographics

Population Estimates, 2024 (MYPE); Household estimates, 2024 (MYPE)

e Population

78 257

Households

@ 20557

Education 2023 Poverty 2023
Matric Pass Rate 0,
69.2 /l:l Gini Coefficient 0.57
Learner Retention Rate 75.8
Poverty Head Count Ratio (UBPL) 661%
Learner-Teacher Ratio 283
Health 2023/24
Primary Health Care o Maternal Mortality Ratio Teenage Pregnancies —
Facilities Immunisation Rate (per 100 000 live births) Delivery rate to women
u/19
[4)
3 59.5% 0.0 18.1%
{excl. mobile/satellite
clinics)
Safety and Security Actual number of reported cases in 2023/24
Residential Burglaries pul Drug-related Crimes Murder Sexual Offences
Access to Basic Service Delivery Percentage of households with access to basic services, 2023 (Quantec)
Water Refuse Removal Electricity Sanitation Housing

99.7% 88.6% =
é6

98.6% (- 97.6% 92.5% /ﬂ\

Labour 2023 . .

Socio-economic Risks

Unemployment Rate
[narrow definition) Risk1  Crime
Risk2 Unemployment
'S 0% Risk3  Low skills base (Labour)
Largest 3 Sectors Contribution to GDPR, 2023
Agriculture, forestry and fishing Manufacturing Finance, insurance, real estate and

32.5%

e

business services

17.6% = 15.2%

Source: Western Cape, Sogiionomic Profile 2@2
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1.6 State ofBergrivier Municipality

Bergrivier Local Municipality is situated in the West Coast District of the Western Cape Province. The Municipality is
bordered to the North by Cederberg Municipality, to the West by Saldanha Bay Municipality, to the South by Swartland
Municipality and tathe East by Drakenstein and Witzenberg Municipalities. The Municipality covers a geographic area
of approximately 4 408 km2 and is geographically diverse. It includes 9 urban settlements, approximately 40 kilometres
of coastline and a vast rural are&@he main urban settlements that constitute the Municipality are: Piketberg which is

the administrative seat, Porterville, Velddrif (which includes Port Owen, Laaiplek and Noordhoek), Dwarskersbos,
Eendekuil, Aurora, Redelinghuis, Goedverwacht and Wittenvaléhe latter two towns are Moravian settlements on
private land. The following figure depicts the Bergrivier Municipal Area as well as the position of Bergrivier Municipality
in relation to the Western Cape

The following table provides an overview of the various settlements that constitute the Bergrivier Municipal Area:

Table 1:  Settlements within the Bergrivier Municipal Area

SETTLEMENT CHARACTERISTICSND ECONOMICBASE

Velddrif (Including  Veldrif is a coastal town which functions as a focal point for the fishing industry along the West Coast. The
Laaplek, Port Owen most important resourcesarethe sea, the coastal environment, saltpans and the Bergivier Estuary Tourism,
and Noordhoek) retireesand second home restlents provide a solid basefor the localeconomy.

Dwarskersbos is a @astal town characterisedby its property market, holiday acaommodation and tourism.
The sea and coastal area are the most important natural reources. The main function of the town isto
provide holiday accommodation. Tourism, retirees andsecond home residents provide a solid basefor the
local economy.

Dwarskershos

Piketberg is classifed as a central place and is the administrative seat of the Bergrivier Municipality. It is
Piketberg (hcluding  also the sewice and commercial @ntre of the surounding agricultural area. Theprimary economic base of
Piket- Bo-Berg) Piketberg is ariculture. Public-sector actwities related to the municipal head office, district offices,

provincial government offices and other public functionsalsoprovide a solid basefor the localeconomy.

Patervilleisclassifiecasacentralplace and a soundnfrastructure hascontributed towardsthe establishment
of a Regional Kaap Agri Office. The emnomic base of Paterville is primarily agriculture, which is
supplemented by some recreaional and tourism activities.

Parterville (Incl
DasklipPass)

Redelhghus is classifiedas an islated village. The town mainly functions asa residential areafor the
surrounding agricultural sector and retired people.  Thereis some recreational and tourism potential in the

Redelhghus Verlarenviei whichis a Ramsar Ste whichfalls partially within Beigrivier areaof jurisdiction. Thistown has
no autonomous economic baseother than theaccommodation of farm workersinvolvedin the nearby farms
and badc sewice provision associated with this use.

Aurora is also classifed as an isolated village. The town has a rural charader against a picturesque
Aurora topographical setting. Thistown has no autonomous economic base other thanthe accommodation of
farm workers involved in the nearby farms and basicseice provision associated with this use.

Eendekuil is also classifiedas an isolated village. It functions as a low-order agricultural sewice centre
that is dependent on Piketberg for higher-order services. Mainly a residentialtown for farm workers and
retired people. This bwn hasno autonomous eonomic base other than the accommodation of farm
workers involved in the neatby farmsandbadc service provision as®ciatedwith thisuse.

Eendekuil

16
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SETTEMENT CHARACTERISTICAND ECONOMICBASE

Goedverwacht and Wittewater are also classifed as isolated villages. These towns arelocaed on private
land, within a predominantly agricultural area. They are Misdon Statbns run by the Moravian Church of
Goedverwacht South Africa andhave little direct invegment to stimulate economic activities. Inhabitants work mainly on
and Wittewater the surounding farms, but the villages do boast some very good builders. The seenic mountains and the
missbnary cuture offer some tourism potential, but this canonly be realized within the context of the larger
tourism plan for the region.

e
Redelinghuys .
- : A
// ™~
St Helena -~ Au
Bay 7
© " Veladntt
k‘kh
Veedenburg
’ N
Saldanha
Bay
L A Hopefield
Figure 4: Locality ofBergrivier Municipality in Relation to Provincial Boundaries
1.7 Ward Demarcation

The ward demarcation of Bergrivier Municipality was changed for the 2016 municipal election in accordance with the
Local Government: Municipal Demarcation Act, 1998 (Act 27 of 1998) (Demarcation Act) and was demarcated into 7
(seven) wards. Although the WMicipality had 7 wards prior to this, the new demarcation brought about significant
changes in ward boundaries which impact on municipal planning, information management and community
participation practices. No demarcation changes were made to wards farithe 2021 Local Government Elections.

The following is a table outlining the current ward demarcation in comparison to the former demarcation

TheBergrivierMunicipalityis currently structured into the followingwards:

Table 2:  Municipal Ward Demarcation

1 Comprises Porterville Town, Voorberg and the rural area to the North of Porterville

2 Comprises the remainder of Porterville (Monte Bertha) and the rural area to the South of Porterville

3 Comprises the Western and Southern portion of Piketberg Town, De Hoek, Wittewater and Goedverv
4 Predominantly urban and comprises the Neghstern portion of Piketberg Town

17
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Comprises the Western and Southern portion of Eendekuil, Redelinghuis and Genadenberg which b

> the Moravian Church of South Africa
6 Predominantly rural and comprises the towns of Aurora, Noordhoek and Dwarskersbos and the rure
between these settlements
7 Predominantly urban coastal settlement and comprises Velddrif which includes Port Owen and Laaip
1.8 SociocEconomic Context

All socieeconomic information is sourced from the Local Government S&canomic Profile 2023.

1.8.1 Population and Household Growth

In 2024, the Bergrivier Municipality is home to a population of -

257, ranking it as the third most populous municipality within tt SupsEind H e ) N{‘}
West Coast District. Projections suggest that the population \ 78 257 Estimated Average
increase to 84 082 by 2029, reflecting an average angraaith rate — A"'(‘;‘::":t‘;";::""
of 1.2 per cent between 2023 and 2029. This demographic s mm 2023 - 2029

carries significant economic implications. The expected rise Estimated Population

population will likely drive greater demand for a wide range of goc 84 082 2029 1.2%

and services, thereby stimulating local econonaictivity. As the

consumer base expands, businesses are poised to experience higher sales, presenting opportunities for investment and
growth. Sectors such as retail, healthcare, and education stand to benefit most from this population growth, as denser
populations typicall result in higher levels of service consumption and a more vibrant market for essential services.

Estimated Population Growth

2,0

15

1,0
0,5

0,0
2024 2025 2026

e Bergrivier e=\\est Coast ===\Nestern Cape

SourceWesternCape Sociak Economidrofile2024

Figure 5: Estimated Population Growth and Household Growth
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1.8.2 Gender, Age and Race Dynamics

As of 2024, data for the West Coast District indicates a higher proportion of females, with a ra
50.4 per cent males to 49.6 per cent females. In contrast, the Bergrivier area exhibits a more prono
female majority in 2024, with a ratio of 51.3 per cent females to 48.7 per cent males.

This gender disparity can be analyzed through a secomomic lens, with several potential implication:
The higher proportion of females may reflect specific s@donomic factors shaping the populatiol pemale Male
dynamics in the region. For example, it could sgjdhat certain local economic conditions such astl  51.3% 48.7%
availability of employment opportunities, educational institutions, or other factors are attracting more

women to these areas.

6.6%
MALES FEMALES *

(65+ Yearp

\,
q

7074 70.5%

Working Age

Ageing
Index

(1564 Yeary

o
Q1
o
©

Racial Split

[6)] [e)]
Q@
(63} (o)}
(] N

22.8%
Children
ite WD 12,7%
50.54 ) White o
0-14 Year Indi Asi y
5000 4000 3000 2000 1000 0 0 2000 4000 (6000$ nelanerasian

Coloured D 74,4%
Black African B 12,6%

00%  50,0% 100,0%

SourceWesternCape Sociat Economidrofile2024

Figure 6: Population and Racial Split
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1.8.3 Population Density

Population density, which measures the number of people living in a given area, is shaped by a variety of economic,
social, connectivity, and accessibility factors. These metrics are critical for guiding urban development, enabling
municipalities to plan ervices, allocate budgets efficiently, and manage environmental risks effectively. Bergrivier
Municipality's population density was 17.8 people per square kilometer. This figure provides a benchmark for comparing
Bergrivier with other municipalities in th&Vest Coast District, supporting datiiven decisions for regional
development and planning strategies. The relatively low population density of 17.8 persons per square kilometer in
Bergrivier suggests a more spreadt, rural demographic compared to highdensity urban areas. This lower density

can have both advantages and challenges in terms of local economic and social development.

45% &
4,0% §
s 3,5% a Saldanha Bay
t 2Ldzt F UAZ2Y o | £ 40872
N ’ g
2,5%
17.8 S ; e Swartland
people/km* S 2,0% _g 35688
1,5% §
[ ]
8 1’0}6 Ia ceclerberg
ople/km?*
TEILEIT o 0,5% 17096 Population growth 2024/25
o 0,0%
18.3 S 0,0% 0,5% 1,0% 1,5% 2,0% 2,5% 3.0%
people/km? [

Population and Household Growth Z0Z4

Cederberg
7.8

Swartland

39.6 Household Sizg

Source: Western Cape, SeEiconomic Profile 2@2

Figure 7: Level of Urbanisation and PopulatiobDensity

1.8.4 Education

In socieeconomic terms, education is a key catalyst for positive societal transformation, as it equips individuals with
the knowledge and skills necessary for both personal and professional advancement. Educational attainment is closely
linked to enhance@mployability, as it provides individuals with the competencies required to thrive in a dynamic and
competitivelabourmarket. Education not only empowers individuals to participate effectively across various sectors of
the economy butalso contributes tdhe development of human capital an essential driver of both economic and social
progress. Avell-educatedworkforce is typically associated with higher levels of productivity, creativity, and innovation,

all of which are integral to fostering losigrm economic development and stability

20
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1.8.5 Education facilities learner-teacher ratio

In 2023, there were 19 schools in the Bergrivier municipal area, of which 68.4 per cent were no fee schools and only 11
had libraries. The Nfee Schools Policy abolishes school fees in the poorest 40 per cent of schools nationally, for learners
from GradeR to Grade 9, specifying that schools that do not charge fees will be allocated a larger total of funding per
learner from the national budget for the foregone fee revenue.

The learnetteacher ratio has shown a slight decrease over the past few years, from 29.6 in 2022 to
28.3in 2023, however still within the recommended learner teacher ratio of 30:1 for South African schools. As this ratio
impacts teaching directly by indicating the teacher resource available as well as the class sizes and context in which

teaching takeglace, it implies that schools with higher ratios may struggle to provide the same quality of education as

those with lower ratios, potentially exacerbagjreducational inequalities.

Learner enrolment
2020-2023 42
20000 Number of
20000 schools
60000
50000
40000
30000
20000
10000 I I I I
0o . I I A na Number of
E?:tfi?::gt Matzikama Cederberg Bergrivier  SaldanhaBay  Swartland schools with
2020 65 426 10 837 8 019 8537 19 383 18 650 |ib|’al’ies 11
2021 67012 10 949 8241 8692 19976 19 154
w2022 68 381 11 116 8432 8778 20 376 19 679
2023 69 181 11091 8 449 8 654 20 966 20 021

Source: Western Cape, SeEiconomic Profile 2@2

Figure 8: Education facilities, Learneteacher Ratio

Learner-teacher ratio

2020 - 2023

[ 2020 | 2021 2022 | 2023 |

|: 31.0 | 30.9 | 30.5 | 29.7 |
m 208 | 206 | 286 | 284 |
30.3 | 20.6 | 30.6] 293 |
|: 30.1 | 29.6 | 29.6 | 283 |
315 | 320 | 302 | 304 |
m 32.0 | 31.8 | 32.3 | 30.6 |

Source: Western Cape, SeEiconomic Profile 2@2
Figure 9: Learner Teacher Ratio 202023
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1.8.6 Learner Enrolment & Retention Rates

In the Bergrivier region, learner enrolment declined from 8 778 in 2022 to 8 654 in 2023. The decrease in learner
enrolment may indicate concerns around enrolment.

In addition, the learner retention rate of 82.7 per cent indicates still a fairly large proportion of students dropping out
before reaching matric. Nevertheless, this performance emerged as the most favourable among the local municipalities
within the regbon. Mitigating school dropouts requires a collaborative effort and a commitment to creating a supportive
and inclusive educational environment that accommodates the diverse needs of students, tailored to the unique local
challenges and circumstances. Tharher retention rate is influenced by a wide array of factors, including economic
influences such as unemployment, poverty/very low household income, as well as social concerns such as teenage
pregnancies, overcrowded classrooms, student attitudes towaudtlscation, as well as other personal circumstances
which can make it difficult for learners to focus on education.

Learner retention

2020- 2023
m 2020 2021 m 2022 2023
Woest Coast 78,3%
Matzikama m
Cederberg | 67,8%  [aosa |
Bergriver 81,6%
Saldanha Bay
Swartland

Source: Western Cape, SeEiconomic Profile 2023

Figure 10:Learner Retention 2022023

1.8.7 Education & Subject Outcomes

In socieeconomic terms, Bergrivier has withessed a small increase in its matriculation pass rate, increasing from 68.3
per cent in 2022 to 69.2 per cent in 2023. When examining matric pass rates, it is imperative to consider them together
with retention rates, as low retention rates can potentially distort educational outcomes. Observing the results, there
is typically a correlation where outcomes appear higher when retention rates are lower. Ensuring the retention of
learners is a fundamental aspect oh&ving holistic favourable education outcomes.
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Matric outcomes Matric subject outcomes
2020 - 2023 Bergrivier 2023
2020 2021  m2022 2023 phscaiscences [
Mathe matics -

West 78,9% e

IsiXhosa Home Language

Matzi

2% I
English Home Language
cecer... AN o % W w m mo w W W w W
= A:‘:: Engish riome | Isdhoss fome | Misthematical | ehyscs
%
%

Bergri

® Achieved 3140% 434 2 - 215 b 24

Salda

= achieved below 20% for Home Languagss
Achieved below 30% for Maths Lit, Maths, 25 - - =0 2 ]

Physics
80,7%

Source: Western Cape, SeEiconomic Profile 2@2

B Achieved 3t30% - not shewn for Home . - .
80,77 82,0% Lenzuages )

Swartl

Figure 11:Matric Outcomes and Matric subject outcomes

1.8.8 Healthcare Facilities

South Africa's healthcare system is characterized by a blend of public and private providers, with hezia
FIHOAtAGASE LIXLFeAy3a GAGI NEfS Ay SyadzNRy 7 o
government is central to healthcare delivery through the public sector, while the private sector ofi
supplementary options for those who can afford them. The public healthcare system operates on a referral
model, where patients first receive primary care at local clinics and are referred to distficowincial hospitals for
specialized treatment when necessary.

w
Qx
QD

In the Bergrivier area, healthcare access is facilitated by a network of services, including 3 fixed primary healthcare
facilities, 8 mobile or satellite clinics, 10 ART (antiretroviral treatment) clinics, and 12 TB (tuberculosis) clinics.
Additionally, the region is supported by two district hospitals. Emergency Medical Services (EMS) are another crucial
element of the healthcare system, serving as a critical link between emergency situations and hospital care. The
effectiveness and speed of EMS responaes key determinants in the survival and recovery rates of individuals
experiencing medical emergencies In Bergrivier, the availability of ambulances is a key factor in emergency response.
The region is served by 5 ambulances, which translates to 0.6 amdmd per 10 000 people in the 2023/24 period. It

is important to note that this figure reflects only the provincial ambulances and does not include those provided by
private providers. This analysis highlights the regional capacity for emergency medwess, underscoring the need

for an adequately resourced and efficiently managed EMS system to meet the healthcare demands of the local

population
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Healthcare Facilities
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Figure 12:Health Care Faciliieand Emergency Medical Services

1.8.9 Maternal Health

In the Bergrivier region, it is notable that no maternal deaths were reported in the 2022/23 and 2023/24

periods, a positive indicator of the area's healthcare system's effectiveness in safeguarding maternal health.

Additionally, there was a decline in thpoportion of deliveries among women aged-19 years, with the

rate falling from 22.7 per cent in 2022/23 to 18.1 per cent in 2023/24. This decrease corresponds to a total of

71 births in this age group. On the other hand, the termination of pregnaateyshowed a slight increase,
rising from 0.0 in 2022/23 to 0.2 in 2023/24. The absence of reported maternal deaths in both 2022/23 and 2023/24
suggests effective maternal healthcare and emergency obstetric care within the region.
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Figure 13:Maternal Health

1.8.10 Child Health

In the Bergrivier region, there has been a notable decrease in the immunization rate, which dropped from 64.8 per cent
in 2022/23 to 59.5 per cent in 2023/24, remaining below the optimal target. At the same time, the malnutrition rate
among children undefive years old in Bergrivier saw a modest increase, rising from 0.2 in 2022/23 to 1.5 in 2023/24.
In contrast, the broader district experienced a larger increase, with the malnutrition rate rising from 1.1 per cent to 2.7
per cent during the same perioddditionally, the neonatal mortality rate (NMR) in the Bergrivier municipal area rose
sharply from 0.0 per 1 000 live births in 2022/23 to 5.1 in 2023/24, while the distiite rate declined slightly from

7.7 to 4.6 per 1 000 live births. The sharp ris¢he NMR in Bergrivier from 0.0 to 5.1 per 1 000 live births is alarming.
This suggests a sudden and significant change in neonatal outcomes, which could be attributed to a variety of factors,
including inadequate prenatal care, poor access to neonat@ices, or gaps in healthcare delivery. The fact that the
district-wide rate has decreased from 7.7 to 4.6 per 1 000 live births during the same period underscores the need for
a more focused effort in improving maternal and neonatal care specificalllhénBergrivier area. A thorough
investigation into the causes of this spike in neonatal mortality is crucial to addressing potential gaps in healthcare
services
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Figure 14:Child Health

1.8.11 Poverty

High poverty levels impact on the wéking of the community and the sustainability of the Municipality as it reduces
the ability of people to pay for services and increases dependency on indigent grants which the Municipality finances
from its equitableshare.

a) GDPR Per Capita

In 2023, the per capita GDPR in the Bergrivier region was recorded at R90 634, with the District average resting at
R88566 Although real GDPR per capita serves as an indicator of changes in the we#adling of the populace, it is
imperative to recognize that not everyone in the economy will earn an identical income, as suggested by the measure
of real GDPR per capita.

However, despite the general desirability of a high GDPR per capita, it is crucial to scrutinize its distribution and the
welfare of all sectors of the population. The mitigation of income disparities, the promotion of inclusive growth, and the
addressingpf sustainability concerns emerge as pivotal tasks, especially in regions characterized by lower per capita
GDPR, such as the Bergrivier area
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Figure 15:GDP per Capita
b) Income Inequality

South Africa contends with one of the highest levels of global inequality, as indicated by the widely utilised Gini index.
This stark economic disparity is observable in the uneven distribution of income, discrepancies in access to
opportunities, and regioal economic variations. The National Development Plan (NDP) has set an ambitious objective
of diminishing income inequality in South Africa, with the aim of reducing the Gini coefficient from 0.7 in 2010 to 0.6 by
2030.

In the specific case of Bergrivier, its Gini coefficient experienced a consistent increase from 0.56 in 2015 to 0.60 in 2021,
likely exacerbated by the economic repercussions of the CQ¥Ipandemic on employment and overall economic
conditions. Howeverthere was a notable decrease to 0.57 in 2023. This decline in the Gini coefficient surpasses the
NDP's goal of reducing income inequality within the Bergrivier area. The-somimmic implications of this
improvement may encompass enhancements in soajalitg, greater economic stability, and improved overall well

being for the community.
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Figure 16:Income Inequality

C) PovertyLine

According to its definition, the Upper Bound Poverty Line (UBPL) is the percentage of the population living below a
standard that ensures they cannot afford sufficient amounts of both food andfood items. In South Africa, an
individual with an incomefdess R1 335 (in April 2021 prices) per person per month was categorized as living in poverty.
In 2023, 66.1 per cent of the population in the Bergrivier region live in poverty. This represents the lowest proportion
of people living in poverty at West CxiaDistrict area. Among the areas within the West Coast District (72.2 per cent),
Swartland had the highest poverty rate (76.0 per cent)

From a socigeconomic perspective, the prevalence of a high poverty rate in the Bergrivier region signifieseddeg
challenges, potentially rooted in factors like limited economic opportunities, insufficient social support systems, or
disparities in reource allocation. The soegconomic implications are profound, encompassing restricted access to
education, healthcare, and basic necessities, perpetuating a cycle of disadvantage. Addressing these issues demands
targeted policy interventions focused obolstering economic prospects, redistributing resources equitably, and
implementing comprehensive social welfare initiatives to uplift communities and break the cycle of poverty in the
affected regions.
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Figure 17:Poverty Line

1.8.12 HIV & Tuberculosis

In the Bergrivier region, there has been a slight increase in the overall number of individuals receiving antiretroviral
treatment (ART), rising by 13 patients from 1 536 in 2022/23 to 1 549 in 2023/24. However, there has been a decline in
the number of new patients starting ART, with the figure fallin@®yndividuals from 115 in 2022/23 to 93 in 2023/24.

In contrast, there has been a notable increase in the number of tuberculosis (TB) patients enrolled for treatment, rising
from 459 in 2022/23 to 551ni2023/24. The modest rise in the total number of individuals receiving ART signals a
continued commitment to managing HIV/AIDS in the region, which is a critical public health issue. However, the small
uptick in enrollment may not be sufficient to addrebe growing demand for treatment in the long term, especially if

the number of patients living with HIV continues to increase. From an economic perspective, the sustainability of ART
programs is crucial, as losigrm treatment costs are high, and the camted health of individuals on ART is a key factor

in workforce participation and overall productivity.

A more robust strategy to ensure treatment accessibility is needed to avoid future strains on healthcare resources. The
decrease in new ART initiations (from 115 to 93) could indicate a range of factors, including potential improvements in
prevention effots, a reduction in the incidence of new HIV infections, or, conversely, barriers to accessing treatment
such as stigma, logistical challenges, or lack of awareness. From an economic standpoint, the reduced number of new
ART patients could indicate a potéilt decline in future healthcare costs if fewer individuals require immediate
treatment.
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Figure 18:Tuberculosis and HIV/AIDS

1.8.13 Basic Service Delivery

The Constitution of South Africa guarantees every citizen the right to access adequate housing, w
state obligated to employ reasonable legislative and other measures, within available resourct
progressively realise this right. Access to housing encompasses essential services such as clean water, basic sanitation,
safe energy sources, and waste removal, ensuring households maintain a decent standard of living.

This analysis examines the extent to which this constitutional mandate has been achieved, drawing on MYPE data in
conjunction with the latest information provided by Quantec Research in 2024. While the most recent official statistics
stem from 2022 Censusnore up to date estimates are provided from Quantec, which is what is shared here.
Additionally, data pertaining to indigent households has been sourced from the Department of Local Government

a) Housing and Household Services

In the Bergrivier area, of the 20 557 households, an impressive 92.5 per cent had access to formal housing, surpassing
GKS ONRBFRSNI 2Sad /2Frad 5AaGNAOGQa NI GS 2F ydpoem LISNI OSy
was notably lowdlEZ | i 2dzad codd LISNI OSyid 2F (GKS (2G4l f K2dzaSKz2f Ra
The high percentage of households in Bergrivier with access to formal housing (92.5 per cent) is a positive indicator of
the region's economic develoment and infrastructure investment. Formal housing is often associated with higher
property values, better access to services such as water, electricity, and sanitation, and greaterromgonomic

security for residents.

The Bergrivier area demonstrated significantly higher levels of access to essential services compared to formal housing,
with indicators surpassing the broader West Coast District averages. Nd@abiyper cent of households had access to

piped water within the dwelling or yard, while 97.6 per cent had access to flush or chemical toilets. Furthermore, 98.6
per cent of households had electricity for lighting, and 88.6 per cent benefited from regiilere removal by local
authorities. All these serviceceess levels were higher than the corresponding figures for the West Coast District as a
whole.

Municipalities provide a range of free basic services to households that are financially vulnerable and unable to afford
essential services. While the number of households receiving free basic services in the Bergrivier municipal area has
fluctuated between 2019 and 2023, the most recent data shows an increase in the number of households benefiting
from these services. Given the current economic strain, it is anticipated that household incomes will face additional
pressure, likely leading to an increasedamand for free basic services. This, in turn, may result in a rise in the number

of indigent households requiring assistance. The fluctuation in the number of households receiving free basic services
reflects broader socieconomic dynamics, such as chaggin income levels, employment, and local economic
conditions
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Figure 19:Basic Service Delivery
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1.8.14 Safety and Security

a) Murder

Despite a reduction in unemployment levels within the West Coast District, local communities are still grappling with
the persistent issue of rising crime rates. In the Bergrivier area, the period between 2022/23 and 2023/24 saw a slight
increase in the mrder rate, rising from 16 to 17 per 100 000 people. While this represents a modest increase, it remains
significantly lower than the District average3ff per 100 000 people during the same period
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Source: Western Cape, SeEionomic Profile 2024

Figure 20:Safety and Securitgtatistics
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b) Sexual Offences

During the 2023/24 period, the Bergrivier region reported a rate of 81 sexual offenses per 100 000 individuals, which is
lower than the West Coast District's average of 87. The smmoomic factors driving these trends play a crucial role

in understandilg the data. The higher incidence of sexual offenses in the region relative to the broader Bergrivier can
be analysedhrough a socieeconomic lens.

C) Drugrelated Offences

The occurrence and rate of druiglated crimes persist in its upward trajectory, with the Bergrivier area reporting a rate

2F M ocH LISNI mnn nnn LISNE2YA AY HAHOKHN® ¢KA& FI NJ adzN
Bergrivier rate gjnifies a critical concern in the surge related drug related offences highlighting the need for
intervention. The sharp rise in druglated crimes in the Bergrivier region reflects broader s@tionomic challenges,

which often underpin such criminal acities.

d) Driving under the Influence (DUI)

In the Bergrivier municipal area, the number of driving under the influence (DUI) cases rose from
196 per 100 000 people in 2022/23 to 202 per 100 000 in 2023/24, surpassing the District's average of
198 per 100 000. This upward trend indicates a growing concern regarding alcohelétten offenses in the region.

The increase in driving under the influence (DUI) cases in Bergrivier, which now exceeds the District average, suggests
that socieeconomc factors may be influencing thiehaviour

e) Residential Burglaries

The rate of residential burglaries in the Bergrivier area rose from 408 per 100 000 people in 2022/23 to
419 in 2023/24. During the same period, the West Coast region also saw a slight increase in burglary rates, from 492 to
505 per 100 000 people. The rise in residential burglaries in the Bergrivier area, coupled with the steady increase in the
broader WestCoast region, points to socgconomic dynamics that may be contributing to this trend.

f) Commercial Crime

The persistent increase in reported cases of commercial crime, from 177 actual incidents in 2022/23 to 225 in 2023/24,
underscores ongoing concerns about the economic climate. Commercial crimes, such as fraud and cybercrime, have far
reaching consequencdar businesses and investors.

0)] Damage to Property

There was a decrease in reported actual incidents of property damage, rising from 236 cases in 2022/23 to 218 in
HAHOKHN® ¢KS NIdS 2F wHty LISNI man nnn LIS2LE S Ay . SNHNR
incidents raises importareconomic concerns for Bergrivier, particularly in relation to the maintenance of both public
infrastructure and private property, which are essential for a stable and conducive business environment.
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Figure 22:Actual Numberof Crimes Reported

1.8.15 GDP PerformancéMERO 2024/25)

The Bergrivier economy is a significant contributor to the economic output of the WCD, contributing 14.5 per cent to
GKS 5AaGNAOCGQ& D5tw AY HAHOZI <paticdsky fruitfaming, diestotkreaning @md 0 A f
aquaculture, ad processing related to canning fish and fiskal - remain key sectors, employing many lskilled

workers, while semgkilled workers are more prevalent in services such as finance, retail, and transport.

In Bergrivier, the agriculture, forestry, and fishing sector is the largest contributor to GDPR, making up 32.5 per cent of
the local economy, while the manufacturing sector contributes 17.6 per cent. The agriculture and processing value
chain, which incldes fishing, aquaculture, and associated processing activities, are the main economic activities in

Velddrif. Most other towns, particularly Piketberg and Porterville, are sustained by farming activities.

The manufacturing sector, contributing 17.6 per cent, and the construction sector, at 2.4 per cent, play vital roles in
AdzLILR NI AY 3 GKS NBIA2YyQa AYFNFAa0dNHzOGdzZNB | yR AYRdza G NR I f
and businesservices, contributes 15.2 per cent, while wholesale and retail trade contribute 10.9 per cent, both pivotal
in supporting local economic activity. Despite slight negative growth contributions from agriculture and mining,

. SNENR GASNR& SO gey ith SsectdisS ke mahdfactiRingZaBd\Ndervices driving ongoing economic
development and employment growth.

The economic diversity of the Bergrivier municipal area is evident when examining the contributions of different sectors

G2 Ada G2Grft D5tw ANRGUGK 2F ndo LISNI OSyid AYy HAHODP LYy L
out as the sctor contributed positively to growth by 1.1 percentage points. Coupled with positive contributions from

the transport, finance, and community services sectors, the degree of sectoral diversification was sufficient in the
municipality to stave off an ecamic decline in aggregate GDPR. However, some sectors adversely contributed to
municipal economic growth. Agriculture, forestry, and fishing made the most significant negative contribution (erasing

1.3 percentage points of GDPR growth), with the wholesale sector also contributing negatively to growth by only a
fraction of the effect. These negative contributions came about as a result of challenges associated with climate
resilience within the munipal area, along with the macroeconomic constraints pthae consumers throughout 2023.

In 2023, Bergrivier recorded a trade surplus of R453.5 million, following total exports of R761.3 million and imports of
R307.8 million. This trend represents a significant increase from 2022, where the municipal area recorded a surplus of
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R329.2 million, with export®talling R644.6 million and imports at R315.4 million. The increase in the surplus can largely
be attributed to the strong performance of the manufacturing sector, which saw exports grow from R592.4 million in
2022 to R726.7 million in 2023. Meanwhile, exportsriragriculture, forestry, and fishing also contributed, totaling
R33.2 million in 2023. The Bergrivier municipal area has maintained a positive trade balance in recent years. This has
been primarily due to the performare of the agriculture and manufacturing sectors, which together have consistently
O2y iNRO6dzi SR G2 G(KS NBIA2yQa & dzNLX dza o

Imports, predominantly consisting of manufactured goods, decreased slightly from R315.4 million in 2022 to R307.8
million in 2023, reflecting a small reduction in demand for imported products. Despite the challenges posed by global
market conditions, Bergr A SNDa LIR2AAGADBS YR AYLINRBGAY3I GNI RS ol fl yoOf
export sectors, particularly manufacturing, while also highlighting the ongoing effort to maintain strong trade
LISNF2NXIFyOSd ¢KS NB3IA 2 itddrscordsltsReSiliehds, M 2y ridiH- iny/e®pdrts Hegpitei giobab
disruptions

Of the total exports (R761.3 million) from Bergrivier in 2023, the top three exported products were: fats and oils and
their fractions (R149.9 million), flours, meals, and pellets of meat or meat(B#&7.6 million), and wine of fresh grapes
6wHy ®o YAffAZ2Y0Od ¢KAA SELRNI olalsSi NBFfSOGla (GKS &a0GNBy:
beverage industries. The top three export partners were Denmark (R274.6 million), GRa&324 million), and Belgium
OwTpdn YATfA2Y0XZ dzy RSNEO2NAY3I . SNANAGSNRE O2YLISGAGADS

In 2023, the top three imported products in the Bergrivier municipal area were: knotted netting of twine (R12.2 million),
tomatoes prepared or preserved (R85.5 million), and frozen fish (R156.9 million). These imports reflect a diverse range

of productony SSRa | ONRP&aa @G NA2dza AYRAZAIGNASaAD® ¢KS Ydzy AOALIN £ A G
| KAyl o6wymdc YAETfA2YyO0X YR 938LJI owHmddp YATEA2Yy 0 dzyRS

West Coast
R2.422 bn
4.8% of Western
Cape GDPR

Cederberg
R3.764bn
12.8%

Bergrivier
R4.266bn
14.5%

Saldanha Bay
R9.345bn

31.8% Swartland

R7.841bn
26.7%

Source: Western Cape, SeEionomic Profile 2024

Figure 23:GDP Contribution 202
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Figure 24:Sectoral Contribution to GDPR 2021
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Figure 25:GDPR Growth 2ID-2024
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Figure 27:International Trade& GDPR Forecast
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Figure 28:Tourism % of GDP

1.8.16 GDPR Outlook

SNENR A SNRA& SO2y2YAO 3INBogOIK Aa LINE2SOGSR I M ®
5.8 per cent and finance by 3.0 per cent, indicating strong performance. However, the mining and quarrying sector is
projected to decline by 9.6 per cent, and the transport, storage, and communication sector is expected to decrease by
9.6 per cent, whichauld impact overall economic stability.

The construction sector is also expected to decline by 3.0 per cent. In 2025, the overall economic growth is expected to
moderate to 1.6 per cent, with agriculture growing by 3.2 per cent and mining declining by 9.4 per cent
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1.8.17 Labour Market Performancd MERO 2024/25)

The municipality municipal area also accounted for 16.2 per cent of total employment, accounting for 29 594 jobs. A
notable portion of the workforce in Bergrivier is employed as-&killed (54.7 per cent) arsbemiskilled(28.9 per cent)
fro2dz2NE NBFE SOGAY3A GKS NI 3IA dga@uiturad prodyordandN@ocdsding, @SwelRag | 3 N
services. The growth of serskilled jobs in recentears mirrorsa broader trend of industrial diversification in response

to rising demand for serviseand infrastructure. Skilled workers account for 16.4 per cent of the workforce, with a
growing presence in sectors such as finance, manufacturing, and government services, reflecting an increasing need for
more qualified professionals as the local ecoryoaxpands and diversifies.

The analysis of GDPR and employment performance in Bergrivier for 2023 presents a dynamic and complex picture of
GKS NBIA2Yy Qa S O2 yau¥ sebors, sughRs fidantdSiasurdnde 3réal estate, and business services,
continue to drive GDPR grth, contributing 15.2 per cent to the local economy with a 2.7 per cent increase in GDPR.
However, despite their robust economic output, these sectors did not significantly contribute to job creation, with
employment growth in this sector recorded at judt4 per cent. In contrast, sectors like transport, storage, and
communication, which grew by 5.2 per cent in GDPR and 6.4 per cent in employment, played an essential role in

supporting other industries, particularly agriculture and retail, underscori® thA y 4§ SNO2yy SOG SR y I G dzN
economy.

The primary sector, led by agriculture, remains the largest employer in Bergrivier, despite experiencing a 3.9 per cent
contraction in GDPR growth between 2022 and 2023. Agricultural activities, including fruit farming and mixed farming,
accounted for a ginificant portion of employment, with 4 380 FTE jobs in grape production, 1 193 FTE jobs in citrus
farming, and 1 233 FTE jobs in mixed farming. Despite the challenges faced by the agricultural sector, such-as climate
related risks and market fluctuations,continues to be a key source of employment, contributing 32.5 per cent to the
f20Ff D5twd ¢KS NBIA2YyQa NBEAFIYOS 2y | INRKROdzZ (G dzNBE KA IKf
sector to ensure sustainable job creation and ldegn economic stability. However, the Bergrivier economy also faces
disparities between sectors that drive GDPR growth and those that create jobs. Whiteahighsectors like finance

and business services contributed significantly to GDPR growth, tleesers absorb relatively few labour market
participants, with limited growth in the number of jobs created. Conversely, the laimemsive agriculture sector,
although vital for employment, showed a decline in economic output, which understioeeshallengedaced by the

sector. A holistic approach that fosters growth across both wiglhe and labouintensive sectors, through strategic
investments in infrastructure, skills development, and resilience, is essential for achieving balanced and sustainable
economic development. By leveraging the strengths of both the primary and tertiary sectors, Bergrivier can ensure
continued growth and job creation that benefits its entire population.

. SNENAGASNBQ SYLIX 28YSyd I yRaOl LIS -tifmg éguivalens BTENGE vih dé & |
region recording a 0.8 per cent yean-year decrease. The total number of FTE jobs stood at 17 773 in 2023, slightly
downfrom17918f HAHH® | 2 SPSNE RSaALIAGS GKS aftA3IKG O2y GNY OGAz
overall resilience, particularly when compared to the pandedrigen downturn in 2020, when FTE jobs fell to 15 922.
¢CKA& RSY2yaidNF GSa s hbdmaketNdth theyFTHijdb Sourlti Badrdy thefe@dsed by 16.4 per cent in
2021 as the economy rebounded.

In terms of sectoral contributions, the most notable employment gains in recent years were seen in the tertiary sector,
while agriculture and manufacturing sectors faced more volatility, with fluctuating GDPR growth not always aligned with
job creation.

In particular, the agriculture sector remained an important source of new work opportunities in 2023. Jobs were created
through activities such as perennial and Aegrennial crop production, as well as in agricultural support and-post
harvest activitiesThese areas of agricultural growth helped mitigate the overall job losses across other sectors. Formal
job losses were recorded across various sectors, particularly within services, reflecting ongoing challenges in industries
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like wholesale and retail trade, catering, and accommodation. These losses, however, were partly offset by the job
creation in agriculture.

The employment landscape in Bergrivier highlights the importance of agriculture and public services in supporting the
f20Ff SO2y2Yéd ¢KS 5AaGNROGQEa NBtAFIYOS 2y | IANK Odz (i dzNB
vegetables,is clear, even as higlalue sectors like finance and business services drive GDPR growth. To ensure
sustainable economic development, strategic investments in both agricultural productivity and the growth-gahigh

sectors are essential.

Such efforts will foster a more diversified economy that not only drives growth but also creates meaningful employment
opportunities for the local population. The jobs analysis for Bergrivier between 2022 and 2023 indicates that 1 456 jobs
were created, while 1 644 jobs were lost, resulting in a net employment los88fobs when contrasting the top five
sectors for job losses and job gains. Despite this, the tertiary sector played a vital role in job creation, with motion
picture, video, and televisioprogramme production leading the charge, contributing 509 jobs. Other business support
services (395 jobs) and retail activities (43 jobs) also showed positive growth, reflecting expansion in the services and
retail industries. These sectors, driven by throwing demand for media and support services, along with retail sales,
demonstrated resilience amid broader economic challenges.

On the other hand, the primary sector bore the brunt of job losses, particularly in agriculture. The growing of grapes
and citrus fruits saw the largest reductions, with 934 and 559 jobs lost, respectively. Additionally, mixed farming (28
jobs) and freshwir fishing (53 jobs) also recorded job losses, reflecting the ongoing challenges facing agriculture in
the region. These declines emphasise the vulnerabilities of the agricultural sector, which remains highly susceptible to
factors such as climate varidibi, market fluctuations, and access to resources.

The secondary sector, particularly in construction, also experienced a modest decline in job numbers, with
70 jobs lost in road and railway construction. Despite these setbacks, the overall growth in the tertiary sector partly
offset the losses in primary and secondary industries. However, challenges such as land availability, limited
opportunities for small, nero, and mediurrsized enterprises (SMMES), bureaucratic red tape, the high cost of doing
business, and a mismatch between available skills and @rapineeds continue to hinder broader job creation and
investment opportunities. Addressing these issues is crucial for fostering a more balanced and sustainable employment
environment in Bergrivier.

a) Wage Distribution

Across the municipalities, the wage disparity based on formal employment is evident, with most individuals earning
close to the basic minimum wage: those earning above the minimum wage (approximated as higher than R3 200)
constitute 21.6 per cent of the glation. On the other hand, those earning between R25 600 and R51 200 account for
9.0 per cent, highlighting districtwide income inequality and the limited disposable income available to afford basic
services.

The wage band data for the WCD in 2023 highlights trends in its key industries. The agriculture, forestry, and fishing
sector, a major employer, has 58.8 per cent of its workforce in the R3R80100 band, reflecting its labeumensive

and lowerwagenature. Similarly, accommodation and food services, linked to tourism, saw 57.1 per cent of workers in
the same band, emphasising its reliance on serbiEsed jobs.

Ly O2y(iN}&adx AYRdzZAGNASAE fA1S YIydzFlI OQGdzNRy3I YR YAYyAy3
distributions. Manufacturing has 35.9 per cent in the R6 ¢B0.2 800 band, while mining and quarrying has 48.5 per
cent in the R12 80§ R25 600 band, highlighting the demand for sakilled and skilled labour. These patterns in 2023
reveal a divide between labotintensive, lowerwage sectors and highgraying, skilled industries.
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Figure 30:Skill Level Contribution,2GR
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1.8.18 Vulnerability and Risk Factor

a) Environmental Threats

People face environmental threats, including degraded ecosystems, wildfi
floods, coastal erosion, poor air quality and waste disposal. These can be ma

_" Local Municipalities

[ pistrict Municipalities @ JSitterfontein
in combination withsociceconomic conditions and municipal response capac ( s
to create a basic map of where environmental risks are the highest. Composite Risk
. Higher
Lower
. . {\ _:‘-Md;une‘esb:.'@
b) Climate Risks et

Malmesbyry
v -

The climate is slowly changing duettomaninduced greenhouse gas emissions. The changes expected foeniidy
are listed in the table

Climate Risks

Climate Parameter anges from present conditions (projections for 2025)
Decrease in total rainfall -70 t0-90 mm
Decrease in number of days per year with >10mm of rai 2 to 3 days fewer per year
Decrease in maximum amount of rain in-a&y period -30 to-35mm (Piketberg & Coast)
Number of dry years per decade 6 years/decade (4 years more than at present)
Increase in average annual temperature 1.4°C
Additional days per year with temperature above’80 21 days

No more frost days experienced except Piketberg that reduces

Days per year with temperature below@ 2 days per year

Sealevel rise 43cm
Source: Western Cape, SeEiconomic Profile 2023

c) Environmental and Climate Changes Risks

Bergrivier faces a number of environmental threats, including from deteriorating ecosystem functioning, water securitpgoncer
floods, wildfires and coastal erosion. Most of these risks coalesce in the West. At the same time, modelling of clinmasakysate

us to anticipate what the climate will look like later in the century, and hence where and how the environmental riskslarte li
intensify.

Climate Change impact on the Top Disaster Risks (Provincial Disaster Management Centre, 2023)

Animal Diseases Weakening of plant and animal resistance
Increased heat exposure

Human Diseases Increased occurrence of watéorne disease
Possible range expansion of anirbalrne pathogens

Increased frequency of firask days

Veld Fire . .
Increased flammability of biomass fuel
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Climate Change impact on the Top Disaster Risks (Provincial Disaster Management Centre, 2023)
Coastal Erosion Incremental risk to coastal infrastructure and properties
Sealevel Rise Incremental risk to coastal infrastructure and properties
d) Drought

Climate change will result in decreases in rainfall in all seasons, with the biggest total decrease in winter. Projdiciiteshat by

2050, drought risk in the West Coast District Municipality will increase from 2 possible drought years per deGagsite per
decade. Lower overall rainfall combined with higher rates of evaporation will increase the risk of water supplies running low
Insufficient water will interrupt agricultural production as well as agricultural and marine product processitsd, pidting severe
constraints on towns and settlements.

e) Floodng

Although drought is a major concern going forward, we should not discount the potential for flooding. There are someangygesti
that storm intensity could increase in the East, leading to more rainfall in shorter periods and therefore a higher Gl ftamzling.

f) Wildfires

Temperatures in the Bergrivier municipal area will continue to rise, resulting in 21 more hot days (temperatures abowe&® deg
Celsius) per year by 2050. By 2050, the region will also average zero frost days, except for the Piketberg where sahts cold ni
remain. On hot days productivity becomes constrained, and the risk of wildfires skyrockets. In an already dry envirotaffiess, wi
can become extremely destructive.

0) Sealevel and Storm Surges

Sea levels are expected to rise steadily for at least the next 200 years. The current thermal expansion of the ocesulsiwill re
0.25m¢ 0.75m of sea level rise by 2050, with associated swastupurf roughly 3.0ng 3.5m above the mean sea level (exdihg

tidal influence). Sandy shores are most affeatebme areas in the West Coast have seen beaches retreat landward at a rate of 1m
per year. This directly affects infrastructure and detracts from the amenity value of the coastline.
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1.9 Governance Overview

1.9.1 Political andAdministrative governance

Sections 153(a) and (b) of the Constitution state that the Municipality must structure and manage its administration,
budgeting, and planning processes to give priority to the basic needs of the community, and to promote the social and
economic developmendf the community. It must also participate in national and provincial development programmes.
Municipal councils may exercise their authority within an area of jurisdiction as determined by the Municipal
Demarcation Board in terms of the Local Governim&funicipal Demarcation Act, 1998 (Act 27 of 1998).

Table 3:  Political andAdministrative Overview

CKS adzy AOALI fAGe@Qa LREAGAOLIE 3A2@0SNYI yOS ¢

1 The Municipal Council which is constituted by 13 Councillors and led by a DA majority;

1 The Office of the Speaker who is the chairperson of the Municipal Council and responsi
the application of the Code of Conduct, public participation and ward committees;

1 The Executive Mayor and Mayoral Committee. The Council has delegated all its ext
functions, except those which it may not delegate by law to the Executive Mayor ant
Mayoral Committee, to ensure optimal operational efficiency;

1 Portfolio Committees, of which there are three (3) Section 80 Committees, namely Fin
Services, Technical Services and Community Services Portfolio Committees. The Se
Committees are chaired by the Executive Deputy Mayor and the two (2) merobre Mayoral
Committee. The remaining members of these Committees comprise the other Councillor¢
council also established two Section 79 Standing Committees, namely Corporate Servic
Economic Development Portfolio Committees. The Sect®m@-79 committees have nc
decisionmaking powers and only make recommendations to the Mayoral Committee an
the Mayoral Committee to Council (where applicable).

1 Other Committees established by the Council for specific purposes are the Section 79 Mu
Public Accounts Committee (MPAC), Performangask and Audit Committee (PRAC), R
Management Committee, Occupationdlealth and Safety Committee, Local cab Forum,
Training Committee and Gender Equality Committee.

f¢KS adzy AOALI t / 2dzyOAt Fdzy OlA2ya Ay GSNY
on 23 January 2020 and again on 29 May 2020 to accommodate virtual meetings. The F
Order is no longer promulgated as a-Bw, but its status changed to alicy. Councillors are
bound by the Code of Conduct for Municipal Councillors which is contained in Schedule 1
Municipal Systems Act (moved to Schedule 7 of the Structures Act, 1998 (Act 117 Of 1¢
amended as from 1 November 2021.

Political Governance

1 The Municipal Manager is the head of the administration and is responsible and accountal

Ff€f F&awLsSota 2F GKS adzyAOALI fAGE | YR Aa
Administrative Governance  different directors of all the functionary directorates reporteftly to the Municipal Manager

All incumbents were appointed in terms of the Local Government Municipal Systems Act

(Act 32 of 2000) with the required experience, knowledge, skills and educational levels.

1 The Municipality is required to develop and maintain a functional website that displays rels
information as per the requirements of the Municipal Finance Management Act, 56 of
0{SOGA2Y TpuI YR (G4KS adzyi OA LI (B) a§ amaridledlY Th

Municipal website municipal website is a key communication mechanism in terms of service offering
information sharing. It serves as a tool for community participation, improves stakehi
involvement and facilitates stakeholder monitoring and eegilon of municipal performance
The official website of Bergrivier Municipality is www.bergmun.org.za.

1 Section 3 of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) re
municipalities to exercise their executive and legislative authority within the constituti

Intergovernmental system of ceoperative government envisaged in Section 41 of the Cangiit. The

Relations municipality participates on numerous National, Provincial and District intergovernme
forums. The Municipality is furthermore involved in a partnership agreement with a Bel
Municipality to share experiences and to implement joint potge
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1 The Constitution (Section 152) sets out the objectives of local government, one of which
provision of democratic and accountable government to local communities. This is reite
by Section 15(b) of the Municipal Systems Act (2000) which recauin@snicipality to establist
and organise its administration to facilitate a culture of accountability amongst its staff.

Public participation
Bergrivier Municipality makes use of the following public participation structures:
Public Participation and

Accountability  Municipalities are required to encourage local communities and community organisatio
participate in the matters of local government. A Municipality is required to develop a cu
of community participation and develop a system of participatory roipail governance thai
compliments formal representative governance. The Municipality is also required to sup|
community with information concerning municipal governance, management,
development.

1 Public meetings: Formal towmased public meetings per annum over and above the w
committee meetings.
1 Ward Committees: Regular ward committee meetings were held during the year.

1.9.2 Corporate Governance

Corporate Governance is the set of processes, practices, policies, laws and relationships affecting the way an institution
is directed, administered or controlled.

Table 4:  Corporate Governance Overview

Governance Area Description

The Municipality has an Internal Audit Unit as required by Section 165(1) of the MFMA a
Internal Auditor and an Assistant Internal Auditor who reports to the Municipal Manager.
Internal Auditor is responsible for the Audit Unit and must ensue the Performance, Risk an
Audit Committee (PRAC) meets as legislated and that all aspects required by legislati
submitted at these meetings to ensure that the committee is informed and that recommenda
can be made.

The Municipality has a Risk Management Committee which meets quarterly. Strategic ris
identified during the annual strategic planning session of the Council as well as by
management at management meetings and Risk Committee Meetings. Degaaimand
Risk Management operational risks are identified by the directorates and managed by the respective Dire
Strategic risks are captured in an automated electronic risk register (Risk Assist) after the (
approves the Annual Risk Register. Risk champianeach department comprise of th
departmental manager. They are appointed to deal with risks as the first line of defense.
Bergrivier Municipality subscribes to the principles of good corporate governance, which re«
the conduct of business in an honest and transparent fashion. The policy of the Municip:
zero tolerance to corruption and fraud.

Fraud prevention can be seen as the cumulative effect of both prevention and detection sy
incorporated by management. The detection of fraud can only lead to the prevention ther
the response thereto acts as a deterrent. Implementing good gwrere, ethics, accountabilit
as well as strategies and policies to prevent fraud and corruption, is based on the principl
service delivery is the priority of the Municipality.

Internal Audit

Anti-Fraud and Corruption
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1.10 Basic Service Deliver@verview

Chapter 3 provides more detailed information on basic service delivery as well as all other functions rendered by the
Municipality during 202/25. The executive authority of the Municipality is set out in Section 156 of the Constitution
of the Republic of South Africa, 1996, read together with the functions in Schedules 4B and 5B.

Government policy places specific emphasis on the provision of basic services, which entail the provision of electricity,
water, sanitation and waste collection. These services underlie the delivery of housing which is a concurrent Provincial
and NationalGovernment competency and delivered by Bergrivier Municipality on an Agency basis for Provincial and
National Government.

The Municipality has been providing basic services at the prescribed level to all urban households within its area of
jurisdiction since the 2008/09 financial year but still fasigmificantchallenges when it comes to ensuring that residents

of the private Moravian towns have access to minimum service standards. There-goingrdiscussions between the
Municipality, Moravian Church of South Africa, West Coast District Municipality amih&cto find a sustainable
service delivery solution

1.10.1 Key Basic Service$Vater

The Municipality is a Water Services Authority in terms of the Water Services Act 1997, (Act 108 of 1997) and provides
water services to all urban areas within its jurisdiction except for the private Moravian Church Towns. The validity
period for the WSDB extended for 2025 whilst the new WSDP is prepared. Bergrivier Municipality is required in terms

2F {SOGA2y wmy 2F (GKS 21 GSNJ { SNBAOSaE ! OGzX wmdppt 6! Ol wmn
national standards and measures to c8 NS 6 GSNE | a AaadsSR Ay GSNya 2% {S
Services Act, to report on the implementation of its WSDP during each financial year and to include a water services
audit in such an Annual Report. The Municipality provides wsderices to all towns in its area of jurisdiction except

for Goedverwacht, Wittewater and De Hoek (PPC) which are private towns. Water services are rendered by the
Technical Services Directorate. Potable water in Velddrif and Dwarskersbos is purchas#tefiVithoogte scheme,

making West Coast District Municipality the Water Service Provider. The contract for the update of the WSDP for the
period of 2022¢ 2027 is in the process. Bergrivier Municipality will appoint the Service Provider to updateuhe

WSDP, whilst DBSA will fund the project. Bergrivier Municipality is required in terms of Section 18 of the Water Services

1 OGx moppr o! O mny 2F mobpprox Fa ¢Sttt Fa (GKS awS3dz | GA;
conserve watef | & A&dadzSR Ay GSNya 2F {SOGA2ya om0 FYyR T00
implementation of its WSDP during each financial year and to include a water services audit in such an Annual Report

The followingable reflects the access to water within the municipality.

Table 5:  Access to water

Propation of householdswith acces§  Propartion of householdswith | Propartion of households entitled

Fnancial year to water points aceessto piped water to 6 kl free water

2019/20 0 9 269 1860
2020/21 0 9533 2128
2021/22 0 9763 1916
2022/23 9832 1898 1898
2023/24 0 10 147 1914
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Propation of householdswith acces§  Propartion of householdswith | Propartion of households entitled
to water points aceessto piped water to 6 kl free water

Financial year

2024/25 0 10470 2401

Table 6:  Water Service Delivery Levels

2019/20 2020/21 2021/22 2022/23 2023/24 | 2024/25

Description actual actual actual actual actual Actual
o |||
Pped water insde dwelling 9 269 9 533 9763 9832 10 147 10470
Piped water insde yard (but not in dwelling) 0 0 0 0 0 0
Using public tap(within 200mfrom dwelling) 0 0 0 0 0 0
Other water supply (within 200m) 9 269 9 533 9763 9832 10 147 10470
Minimum Service Level and Above sub-total 9 269 9533 9763 9832 10 147 10470
Minimum Service Level and Above Percentage 100 % 100 % 100 % 100 % 100 % 100 %

Using public tap(more than 200m from dwelling)

Other water supply (more than200mfrom

dwelling 0 0 0 0 0 0
No water supply 0 0 0 0 0 0
Bdow Minimum Service Level sub-total 0 0 0 0 0 0

Bdow Minimum Service Level Percentage

Total Number of Households 9 269 9533 9 763 9 832 10 147 10470
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1.10.2 Key Basic ServiceSanitation

Sanitation services are rendered by the Technical Services Directorate. The Municipality provides sanitation services to
all towns in its area of jurisdiction except for Goedverwacht, Wittewater and De Hoek (PPC) which are private towns. All
households erviced by the municipality have access to basic services and our strategy is to provide a better quality of
service through the upgrading of the existing wastewater treatment works (WWTW) and networks. Sanitation is also
addressed in the Water ServicesM@lopment Plan, especially the eradication of sanitation backlogs. Backlogs pertain

to the development of new houses and backyard dwellers

Table 7:  Sanitation in Bergrivier Municipality

** As per Schedule 4B and 5B of the Constitution, munieippdér and sanitation services limited to potable water
supply systems and domestic wastewater and sewage disposal systems

2019/20 2020/21 2021/22 2022/23 2023/24 | 2024/25

Beaeel Actual Actual Actual Actual Actual Actual
e N N I N N
Hush toilet (connected to sewerage) 7292 7526 7751 8 009 8 482 8 765
Aush toilet (with septic tank) 2144 2144 2144 2144 2144 2144
Chemicaltoilet 0 0 0 0 0 0

Pit toilet (ventilated) 0 0 0 0 0 0
Other toilet provisions (above min. servicelevel) 0 0 0 0 0 0
Minimum Service Level and Above sub-total 9436 9670 9 895 10 153 10 626 10 879
Minimum Service Level and Above Percentage 100 % 100 % 100 % 100% 100 % 100%
ST N N
Buclet toilet

Other toilet provisions (below min. srvice level) 0 0 0 0 0 0

No toilet provisions 0 0 0 0 0 0
Below Minimum Service Level sub-total 0 0 0 0 0 0

Below Minimum Service Level Percentage

Total Number of Households 9 436 9670 9 895 10 153 10626 10 879

¢tKS KAIK O2yaidNHzOGA2Y Oz2aid 2F 22¢2Qa YR (GUKS 2LISNI A2y
means of treating sewage water are continuously under investigations, such as package plants. Such alternatives will
make it possible to treadnd use the effluent at the point of generation, for irrigation of parks, open spaces and sport
fields etc.

The Municipality provides sanitation services to all urban areas within its jurisdiction except for private towns. All urban
households have access to minimum standards of sanitation and all indigent households receive free basic sanitation.
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1.10.3 Key Basic Service: Electricity

Electricity services are rendered by the Technical Services Directorate. The Municipality is responsible for the
distribution of electricity in all urban areas, except Goedverwacht, Wittewater and De Hoek and a portion of Eendekuil.
The Municipality onlgistributes electricity to a small portion of Eendekuil where the-tmgt houses are situated (162
households). ESKOM distributes electricity to all areas not serviced by the Municipality.

Table 8:  Electricity Service Delivery Levels

Description 2019/20 | 2020/21 | 2021/22 2022/23 2023/24 | 2024/25
P Actual Actual Actual Actual Actual Actual

T N N R

Hectricity (at least minimum service level) 1899 1891 1983 1946 2085
Hectricity - prepaid (minimum service level) 9729 8 783 9 204 10 466 10 682 11104
Minimum Service Level and Above 10 592 9393 9 697 10726 10920 11 335

Minimum Service Level and Above Percentage 100 % 100 % 100 % 100 % 100 % 100%

Bergrivier Municipality is still in the process of replacing oldlple A R | yR 02y @Sy iGAz2ylf YSGSNA
LI AR YSGSNRBE¢ O ¢CKS adzyAOALI tAGE gt a oftS G2 FEt20F0S Y
electricity nawork

Table 9:  Overview of Electricity Services

2020/21 82712 666 10168 523 12.29 12283 576
2021/22 83064 453 10448 885 12.58 14807 550
2022/23 72706 812 7791 998 10.72 12542 844
2023/24 74386 269 8682 785 11.67 13976750

2024/25 80631283 9368644 11.60 19 492 400

The annual growth in household access to electricity of 636 outstripped the total household growth of approximately
559 on average per annum. In2025 electricity was delivered to 100 % of all the households, except for households
receiving electricity from Eskom.

The Municipality is responsible for the distribution of electricity in all urban areas, except for private towns and @ portio

of Eendekuil. In Eendekuil the Municipality only distributes electricity to the area where thedstwhouses are
situated. EROM distributes electricity to the areas not serviced by the Municipality. Registered indigent households
GAUGKAY GKS adzyAOALI ftAGEQa adzlld & I NBF IINB Syaiaidt SR G2
lighting in all towns.
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1.10.4 Key Basic Service: Waste Management

Refuse removal is an essential service that ensures that health related problems are kept at bay. A lack of or inadequate
service is likely to result in uncontrolled and unregulated dumping. There are growing concerns around the land and
envionmental YA Gl GA2ya Ay GKS ONBIGAZ2Y YR tAFS&aLIY 2F¢ fFyRT
reuseNBE O2 Of SQ I LILINR I OK X -ivdstefil comishimftion practic&s yréfceyNhe FeQsk of yradyicts

where possible (reuse) and the®e Of Ay3d 2F (GKS LINPRdzOG 6KSNB AliQa dzasS Ay

Table 10: Solid Waste Service Delivery Levels

Descriotion 2019/20 2020/21 2021/22 | 2022/23 | 2023/24 | 2024/25
P Actual Actual Actual Actual Actual Actual

SOLID WASTERBVIOVAL: (MINIMUM LEVELD

Removedat least once aweek 9720 9625 9876 10 097 10795 11121
Minimum Service Level and Above sub-total 9720 9625 9876 10 097 10795 11121
Minimum Service Level and Above percentage 100 % 100% 100 % 100 % 100 % 100%

Removedlessfrequently than once a week

Using communal refuse dump 0 0 0 0 0 0
Using own refuse dump 0 0 0 0 0 0
Other rubbish disposal 0 0 0 0 0 0
No rubbish disposal 0 0 0 0 0 0
Below Minimum Service Level sub-total 0 0 0 0 0 0

Below Minimum Service Level percentage 0% 09 0 0% 0%

0% 0% 0 %
Total Number of Households 9720 9 625 9 876 10 097 10795 | 11121

Household access to refuse removal services in Bergrivier Municipality is at 100 %.

Refuse is taken to refuse transfer stations at Piketberg, Velddrif and Porterville from where it is transported to licensed
landfill sites at Malmesbury and Vredenburg in accordance with agreements concluded with the Swartland Municipality
and Saldanha Baylunicipality. A key challenge is the rehabilitation of the landfill sites at Piketberg and Porterville, due

to the high cost involved. The Municipality recycles on average 8 % by mass of the waste generated (excluding green
material and building rubbleyhich contributes to lower dumping and transport costs. The Municipality completed
awCQa oal GSNAL € wSO2@0SNE ClFLOAtAGASAD |yR AyaidlfftSR g8
increasing recycled waste material and to be able to weigbwal waste and recyclables as is required by legislation.
National Environmental Management Waste Act, 2008 (Act 59 of 2008). Highlights have been experienced in the
financial year include all landfill sites are closed for dumping of househald busness refuse. Only clean building

rubble and garden refuse are accepted which are then used for covering and composting material on the landfill sites,
thus improving recycling volumes to lower transport cost.
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Bergrivier Municipality has appointed a #ilhe Waste Officer. The biggest challenge for the Waste Officer is to reduce
the amount of waste that is transported and disposed of at the landfill sites at high cost. Successful composting project
has beenolled out in Porterville. Community members @mgolved in whichthey proces®rganicwaste into compost.

1.11 Human Settlements

Housing is a concurrent National and Provincial competency in terms of Schedule 4A of the Constitution. Section 10 of
the Housing Act, 1997 (Act 107 of 1997) sets out the responsibilities of municipalities in relation to the provision of
housing. Theresia direct correlation between the provision of basic services and housing, which makes it a complex
function that relies on high levels of -@peration between the Municipality and the Provincial and National
Departments responsible for Housing. Chapdeprovides an overview of the performance and challenges on the
provision of housing in Bergrivier Municipality.

1.12 Proportion of Households with Minimum Access to Basic Services

The Municipality is required to use its equitable share which it receives from the National Government in terms of the
Division of Revenue Act (DoRA) for the provision of free basic services to qualifying households in its community. Free
basic servicesra a package of services necessary for human-bedig and typically include water, sanitation,
electricity, waste management and reduction in property rates. Basic level services to households are defined by the
National Government as an electricity ewaction at the dwelling, a public standpipe for water within 200 m of the
dwelling, and a ventilated pit latrine (VIP) for sanitation. National policy also requires that poor households should
receive 50 kWh of free basic electricity, 6 Kl of free basitemand free weekly refuse removal. The Municipality has

an indigent policy which it revises each year with the budget and maintains an indigent register. Indigent households
are defined as households where the joint income does not exceed 2 stateopsrius 40 % with a maximum of R 5
000,00.

The indigent policy seeks to realise the following objectives:

1 The provision of basic services to the community in a sustainable manner within the financial and
administrative capacity of the Council;

1 The financial sustainability of free basic services through the determination of an appropriate tariff system that
contributes to such sustainability through cross subsidisation;

1 Establishment of a framework for the identification and management of indigent households including-a socio
economic analysis where necessary and an exit strategy;

1 The provision of procedures and guidelines for the subsidisation of basic charges and the provision of free basic
energy to indigent households; and

1 Cooperative governance with other spheres of government.

The source of the information below indicates municipal statistics:

Table 11: Proportion of Formal Households With Minimum Level Of Basic Services

EEIEONIEN B[R B Eles wilin 2020/21 2021/22 2022/23 2023/24 2024/25
minimum level of Basic services

Electricity 1899 1891 1983 1946 2085
Water 2128 1916 1898 1914 2401
Refuse 2128 1920 1695 1711 2403
Sewerage 1 886 1709 1902 1914 2177
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For the 2024/25 financial year, households earning less than the threshold of two state pensions plus 40 % limited to a

maximum of R 5 000,00 per month, qualified for indigent assistance and applicants must go through a formal application
process at the wdous municipal offices and registration is valid for 12 months from approval

1.13 FinancialHealth Overview

1.13.1 Financial Performance

The financial position of the Municipality is stable year on year, although the annual sdegieased to R 5395150

(2024/25) fromR 57 768 744 (2023/24) from R 28 276 486 (2022/23). The Net Cash Flow from operating activities
increased to R 102 201 289 (2023/24) from R 67 255 949 (2022/23). Receivables from Exchange Transactions increased
to R 49 602 904 (2023/24) from R 44 988 2@hile the Service Charges increased to R 245 318 691 (2023/24) from R

215 862 307 (2022/23).

Table 12: Financial performance

ORIGINAL BUDGET | ADJUSTMENT BUDGH
DETAILS 2024/2025 2024/2025 ACTUAL 2425

Income

Grants 134080 000 216054 820 208689904,33
Taxes, Levies and Tariffs 384019 000 411298 000 417460884,60
Other 88979 000 88753 847 86 786738,07
Less Expenditure 591416 419 696433 664 659642377,40

Net Total 15661 581 19673 003 53295149,60

1.13.2 Financial Grants

The Municipality received the following grants and transfers:

Transferredto Transferredto

Description Opening Grar_1ts Grants Repaid Revenue Revenue Closing
Balance Received . . Balance
(Operating) (Capital)
R R R R R R
National Grants 2491 177 108110 000 (75753423) (24776 819) 10070 935
Provincial Grants 1197 293 21894 294 (268446) (3948596) (15809682) 3064 842
Other Grants 452 903 421 446 (390075) (40565) 443 709
All Spheresof
4144 373 130425 740 (268466) (80092094) (40627066) 13579 486
Government
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1.13.3 Asset Management

¢tKS 1aaSi oFasS 2F GKS YdzyAOALI ftAGE A& AyGaSaNIt G2 GKS
sanitation, maintenance of roads, etc. to the community in terms of its Constitutional mandate. It is the duty of the
municipality b ensure that assets are safeguarded and maintained so thatdpeyate in the manner intended for

their use and not left in an unproductive or idle state. Assets that are unproductive, idle or not operating in the manner
intended or to sufficient capatyi are assessed on an ongoing basis for impairment and written off or replaced where
applicable. Assets are managed and maintained by the Directorate under which they resort, and provision is made
under their respective operational budgets for maintenarmer the life cycle of the asset. The Asset Unit within
Financial Services is responsible for maintaining the asset register, annual asset@aptotingnewly acquired assets

onto the asset register and the removal of obsolete or written off asgets the asset register. During the 2023/24
financial year an auction took place to dispose of writtédhand redundant assets.

1.13.4 Financial Ratios and Indicators

Municipalities make use of several operating ratios and indicators to enable them to benchmark their financial
performance. The basis of calculation of these ratios can be found in Chapter 5. The following table provides an
overview of the key ratios aniddicators and indicates their status

Table 13: Operating ratios

RESTATEL RESTATEL

Detail 2019/20 2020/21 2021/22 | 2022/23 | 2023/24 2024/25
Current Ratio 3.27:1 3.15:11 3.47:1 3.40:1 2.79:1 2,71:1
Cost coverage Ratio 3.73times  5.19times  4.58 times t?ngs 5.16 times ~ 4.55 times
Outstanding service debtors to revenue 55.67 % 33.03% 32.93% 38.22 % 40.95% 24.24%
Debt coverage 26.69 times  23.50times  21.50 times ;lengg 17.83 times 18.66 times
Capital Charges to operating expenditure 3.17% 3.28% 6.20 % 6.85 % 7.50% 6.05%
Employee costs 35.84 % 34.92 % 35.17 % 33.53 % 32.33% 28.47%
Repairs & maintenance 2.24 % 2.30 % 2.66 % 2.33% 2.26% 2.47%

As can be deducted from the above table of ratios, the municipality is consistently growing its financial sustainability
based on prudent accounting principles as prescribed by the MFMA. The Municipality, however, needs to improve its
costing system to asfjuately account for actual costs spent on Repairs & Maintenance. At this stage the costs of Repairs
& Maintenance are understated as employee and operational costs are not factored in the above calculation.

1.13.5 Spending against capital budget
The total original capital budget for 2024/25 was R 75 594 298. During the adjustment budget, this amount increased

to R 89 651 772. The actual outcome for payment for capital assets was R 80 585 687. The total spealdidtp.39
% of the final revised budget.
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Table 14: Total Capital Expenditure

DETAIL 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Original Budget 51213 43 336 56187 043 83154566 102440609 75594 298
Adjustment Budget 49 096 56 356 55813 607 85001344 114528550 89651772
Actual 40 938 49 953 52793 807 74713623 105538723 80585 687
Percentage of Adjustment Budget 83.38 % 88.64 % 94.59 % 87.90 % 92.15% 89,89%

1.13.6 Cash flow management and Investments

1.13.6.1 Cash flow

¢CKS adzyAOALI ftAleQa OFaK Ft2¢ AYONBIFI&SR RAZNAYIA HAHNKHP D
realized savings in critical areas of the operational budget.

1.13.6.2 Borrowing and Investments

The Municipality raised a new external loan to tfedueof R 2 036 48500 during the 2024/25 financigkar to finance
capital expenditure projects aimed at improving service delivery.

1.13.6.3 Supply Chain Management (SCM)

The Municipality has a Supply Chain Management Unit in place. The structure does not give effect individually to all six
areas of SCM namely demand, acquisition, logistics, disposal, risk and performance management, meaning that the
functions and responkilities are shared by the available staff. The Municipality has a fully functional Bid Committee
System in place and rmuncillor is a member of any committee dealing with SCM processes. The focus of SCM has
shifted from being a complianegriven unitto becoming a local economic development enabling unit without
compromising compliance with legislation. The MunicipalityBBEE compliant.

1.13.6.4 GRAP Compliance

GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which municipalities are
required to maintain their financial reporting. The National Treasury, in association with other key stakeholders, has
led the process fthe development of accounting reforms in the South African Public Sector since 1998.

1.13.6.5 Annual Financial Statements

The Annual Financial Statements of the Bergrivier Municipality f@d/28 have been prepared in accordance with
Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) and the Standards of Generally Recognised
Accounting Practice (GRAP), including any interpretations and directives issued by the Accounting Standaids Boar
accordance with Section 122(3) of the said Act. The Annual Financial Statements which contain the report of the Auditor
General are appended as Volume Il of this document.
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1.14 Organisational Development Overview
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positions on the organogram as on 30 June 2025 are 467, of which 436 positions are filled.

Table 15: Municipal Workforce

30-Jun23 381
30-Jun24 410
30-Jun25 436

1.14.1 Management

The Municipal Manager is appointed on a fixed term contract in terms of Section 57 of the Local Government: Municipal
Systems Act, 2000 (Act 32 of 2000) and the Directors reporting to the Municipal Manager are appointed on permanent
contracts. Employmergontracts and performance agreements are in place for the Municipal Manager and all Directors
reporting to the Municipal Manager.

1.14.2 Workforce, Turnover and Vacancies

The Municipality employed 436 employees at the end of June 2025 and the total vacancy rate as on 30 June 2025
(funded positions) was 7% comprising thidye (31) funded positions. The vacancy rate of 7% for funded positions is
lower than the 8.69 % durgnthe 2023/24 financial year. The vacancy rate is carefully managed and strategically done
as a saving mechanism and to fund temporary positions needed for operational requirements. The total staff turnover
rate for the financial year to date is 5.28 Which is higher than 4.88 % of the previous financial year.

1.14.3 Employment Equity

The Municipality is strongly committed to the achievement of employment equity and equal opportunity for all
employees and is actively working towards creating and maintaining a fair and equitable working environment, free
from all forms of discriminatiomnd harassment. It is difficult for the Municipality to comply with the employment
equity targets of the country and the Western Cape Province demographics as the municipality normally recruits from
the region and the new five (5) year Employment Equiéyn Pthat was approved by the Executive Mayoral Committee

on 22 October 2024, was amended to reflect the demographics of the West Coast District Municipality, instead of the
Western Cape Province.
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Demographic - Gender

®Male @Female

Demographic - Race

10.54%

GENDER TOTAL POSITIONS
MALE 287
FEMALE 149
TOTAL 436

RACE TOTAL POSITIONS
COLOURED 356
WHITE 43
AFRICAN 37
TOTAL 436

@ Coloured @ African ®White

Figure 35:Workforce demographics

1.14.4 Human Resources Policiesd Plans

The table below gives an indication of all the new / revised policies ta date

Table 16: Human Resources Policy/Strategies

ke

e

POLICY/STRATEGY REVISED / NEW STATUS DATE APPROVED

Disciplinary Policy & Procedure
Remuneration & Allowances Policy
Essential Motor Allowance Scheme
Employment Equity Policy

Travel & Subsistence Policy for Councillors

Travel & Subsistence Policy & Procedures for Officials

New

New

New

Revised

Revised

Approved
Approved
Approved
Approved
Approved

Approved

The table below gives an indication of all newly approved / revised SOPs to date

Table 17: SOP status

13/08/2024

22/10/2024

22/10/2024

11/02/2025

15/04/2025

15/04/2025

2023/2024 Revised/New Date Approved

Disciplinary Procedure

55

Approved

11/09/2024
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1.14.5 Termination, Recruitment, Selection and Absenteeism

There were 23 terminations during the financial year and consisted of the following: nine (9) resignations, nine (9)
retirements, two (2) deceased and three (3) misconduct. The absenteeism rate increased from 2.18 % in the previous
financial year to 2.596 for 2024/25.

Table 18: Terminations July 2024dune 2025

TERMINATIONS: 1 JULY 20280 JUNE 2025
25
23
20
15
10 9
5
3 3 3 3 3
2 2 2 2 2 2 2 2 2
1 11 1 11 11 1 11 1 1 11 .11
0 I mn 1 | | | || II (O I
- U SEPT| OCT NOV @ DEC , , MAR , MAY ,
s Ox LIJﬁAh__ﬁ'h h=O h=n h=n h= I_IJAN 25FEB '25 25 APR '25 25 JUN '25 TOTAL
B Resignations 1 1 1 1 1 1 1 1 1
m Retirement 2 1 2 1 2 1
m |ll Health/ Incapacity
m Deceased 1 1
Misconduct
TOTAL 3 2 1 1 3 1 2 3 3 2 2 23
m Resignations mRetirement m Il Health/ Incapacity —m Deceased Misconduct TOTAL
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Table 19: Permanent Appointments

The graph also gives an indication of all promotions to date (The Municipal Staff Regulations determines that if a staff
member is appointed in a higher position, it is regarded as a promotion)

NEW APPOINTMENTS : JULY 2024UNE 2025
ms Ox Wh
m O] Wh
mEEAR L
m§ 9 NLWh
m §élh
m? E9 Wh
48 m JAN 25
mFEB '25
MAR '25
12 APR '25
MAY '25
2 JUN '25
3 4
TOTAL
o Table 20: Appointments and terminations per directorate
NEW APPOINTMENTS, PROMOTIONS & TRANSFERS : JULY 20PANE 2025
70 66
60
50 48
40
30
20 7
11 12 13
8
10 6 6 6 6
5 4 4 5 4 4
I3 1 3] 3 %223 02 |1 2,2 11y 33 1
0 I I- I- I- I. = I. - [ | I-- II -
- SEPT OCT NOV DEC , -z MAR APR MAY ,
s Ox W = h=M h=MN h=nh=z I'IJAN 25FEB 25 95 95 25 JUN 25TOTAL
® New appointments 8 5 3 3 3 1 0 4 12 2 4 3 48
m Promotions 3 1 1 1 2 2 0 2 1 0 1 3 17
u Transfer 1 1
TOTAL 11 6 4 4 5 3 0 6 13 2 6 6 66
m New appointments ®Promotions m Transfer TOTAL
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1.15 Auditor General Report

The AuditorGeneral of South Africa has a constitutional mandate and, as the Supreme Audit Institution (SAI) of South
' TNAOI T SEA&adGa (2 &a0NBy3IdKSYy GKS O2dzyiNEQa RSY2O0NI Oé
sector through auding, thereby building public confidence. In short, the Audi@eneral checks the spending of public

’14

o]

money by looking at whether it has been used ideally and for the purposes intended. This process is concluded by

annually checking all government spenglin

Annual Financial Statements must be submitted to the AudBeneral for auditing in terms of Section 126 of the
Municipal Finance Management Act, 2003 (Act 56 of 2003). The AGloeral is required to submit an Audit Report

to the Municipal Manager wikh contains one of the following opinions:

T 'y dzyljdZ t ATASR 2LAYA2Y 6AGK2dzi YIGGSNBR 6/ 2YY2YV(e
T 'y dzylidzt f ATASR 2LAYA2Y 6AGK SYLKI&AAE 2F YI

opinion on whether the financial statements are fairly presented); and
1 Modified opinions of which there are three types namely:

o Aqualified opinionwhich is expressed when the auditor concludes that an unqualified opinion cannot be
expressed but that the effect of any disagreement with management regarding departures from the
financial reporting framework, or a limitation of scope, is not as matenal pervasive as to require an

adverse opinion or a disclaimer of opinion.

0 Anadverse is opiniorexpressed when the effect of a disagreement with management regarding departures
from the financial reporting framework is so material and pervasive to the financial statements that the
auditor concludes that a qualification of the report is not adequatdisclose the misleading or incomplete

nature of the financial statements.

o Adisclaimer of opinionwhich is expressed when the possible effect of a limitation of scope is so material
and pervasive that the auditor has not been able to obtain sufficient appropriate audit evidence to form an

opinion and accordingly is unable to express an opinion offitiaacial statements.

The diagram below indicates the audit outcome progress from 2019/20 td4/262

(o € ((

2019/2020 H 2021/2022 H 2023/2024
Unqualified (Clean : Unqualified Unqualified

Audit) : : (Clean Audit) Y : (Clean Audit) 2024/2025

Unqualified
(Clean Audit)
2022/2023
Unqualified
(Clean Audit)

2020/2021
Unqualified
(Clean Audit)

(( tu | _Cnuu ( il

Figure 36:Audit Outcomes From 2019/20 To 2025
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1.16

Statutory Annual Report Process

To meet the statutory processes governing the 25 audit and annual report process the following activities are

required:

Table 21: Satutory Annual Report Proces

1

2

10
11
12

13

Finalisethe FourthQuarterReportfor the previousfinancialyear

Submitdraft year 2024/25 Annual PerformanceReportto Internal Audit and
Auditor-General

Municipalitysubmitsdraft consolidatecannualffinancialstatementsandperformance
report to Auditor-General

AnnualPerformancereportassubmittedto Auditor-Generato be providedasinput
to the IDP AnalysBhase

Mayortablesthe unauditedAnnualReport

Auditor-Generalaudits AnnualReportincludingconsolidatedAnnual Financial
Statementsand Performancedata

Municipalitiesreceiveandstartto addresshe Auditor-D S y' S bdmmedis

MayortablesAnnualReportand Audited FinancialStatementsto Councilcomplete
with the AuditorD Sy’ S R&pértQ a

AuditedAnnualReportismadepublic,andrepresentationisinvited
MunicipalPublicAccountsCommittee(MPACpssessethe AnnualReport
CouncikdoptsOversighReport

Oversightreportismadepublic

Oversightreport is submittedto the Auditor-Generaland relevantprovincial
departments
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CHAPTER 2: GOOD GOVERNANCE AND PUBLIC
PARTICIPATION

2.1 Introduction

Good Governance is a governmeayproad committed to creating a system founded on strengthening democracy,
promoting transparency, building public administrative capaaitgdresponding to public needs. It is measuredeight
factors namely participation, rule of law, transparency, responsivenesmnsensusoriented, accountability,
effectiveness and efficiency, equitability, and inclusivityVithin the context of good governanceorruption is
minimised, the views of minorities are considered and the voices of the most vulnerable in soeibgaad in decision
making. It is also responsive to the present and future needs of society.

2.2 Performance Highlights Good Governancend Public Participation

Table 22: Highlights of Good Governance and Public Participation

Audit Outcomes CleanAudit for10" consecutive years.

The Municipality stays abreast with communication trendsCouncil
Communication meetings have been rolled out via online streaming and all coun
meetings can be accessed electronically via YouTube.

The Municipality adhered to all laws and regulations in terms

Compliance .

compliance.

New Council was established and remained stable andfumditioning
Council throughout and remained stable and welflinctioning throughout

2024/25.

The establishment of functional S.80 and S.79 Committees of Counc

S.80 and S.79 Committees of Council .
held meetings regularly.

2.3 Challenges Good Governance and Public Participation

Table 23: Challenges of Good Governance and Public Participation

Description Actions to address

Planned frequent recruitment process in line with the wa

Vacancies in ward committees ; . i . :
committee policy to fill ward committee vacancies.

Maintaining an S 0 § O &ntl @p@rational ward committee  Theoffice of the Speakerand PublicParticipationensuredthe
system S U S Oapérafidhof WardCommittees

Continued IGR Public Participation requests from provin Utilise the DDM model with Distrid¥lunicipality to enhance
and national departments at short notice communication
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2.4 Public Participation Meetings
Date
Ward
April 2025 September2024

IDP Meeting with sector leaders and Provincial

L 5 May 2025 Porterville Government: 11 September 2024
. IDP Meeting with sector leaders and Provincial

2 5 May 2025 Porterville Government: 11 September 2024
. . IDP Meeting with sector leaders and Provincial

3 14 April 202 Piketberg Government: 11 September 2024
. . IDP Meeting with sector leaders and Provincial

4 15 April 2025 Piketberg Government: 11 September 2024
5 16 April 202%; Redelinghuis IDP Meeting with sector leaders and Provincial

22 April 2025 Eendekuil Government: 11 September 2024
6 23 April 202%; Aurora IDP Meeting with sector leaders and Provincial

29 April 2025; Dwarskersbos & Noordhoek Government: 12 September 2024
. . IDP Meeting with sector leaders and Provincial

! 30 April 2025 Velddrif Government: 12 September 2024

2.5 Public satisfaction with municipal services

No formal community surveys were developethe community makes use of the social space to state their satisfaction
or dissatisfaction with services and tMunicipalitywill try their utmost best to address the needs of the public

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.6 Political Governance Structure

Section 153 (3) of the Constitution of the Republic of South Africa states thainéipality must: (a) structure and
manage its administration, budgeting and planning processes to give priority to the basic needs of the community as
well as promote the social and economic development of the community, and (b) participate in national and provincia
development programmes.

The Council performs both legislative and executive functions. It focuses on legislative, oversight and participatory roles,
and has delegated its executive function to the Executive Mayor and the Mayoral Committee. Its primary role is to
debate issues pdlzly as well as facilitate political debates and discussions. Apart from their functions as policymakers,
Councillors are also actively involved with community work and in the various social programmes in the municipal area.

BergrivierMunicipalityis represented byl.3 councillors of whon¥ were elected directly as ward councillors. The rest
of the councillors were elected based on the proportion of votes cast for the different political parties. The political
composition of the Council is as follows.

Table 24: Political representation

Gender

Political Party Allocation of seats __

Democratic Alliance 8 seats 8 0
ANC 3 seats 1 2
GOOD 1 seat 1 0
Patriot Alliance ( PA) 1 seat 1 0
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Gender

VRN

Executive Mayor
Ray van Rooy

A\ — 74

N

Rhandall Swarts Speaker
N7

/l\ /J\ P ClIr Johan Mool Ald Jakobus Daniel
Ald Mario Wessels Ald Jakobus Daniels i r Johan Moolamn akobus Daniels
. ’ . . Gl Adgm o1 I Corporate Services Economic Development
Deputy Executive Mayor Financial Services Technical Services (Section 79) (Section 79)

Figure 37:Palitical Structure

2.7 Executive Mayoral Committee

The Municipalitys political executive branch is led by the Executive Mayor, with the assistance of the Mayoral
Committee. Since the Executive Mayor has been given executive authority to maaageday operations, he or she

is at the centre of the system of government. This includes a broad strategic and political obligation. The Executive
Mayor has exclusive executive authority and the Council delegates certain authorities to him or her. This is1the ma
component of the executive model.

The Mayoral Committee and the Executive Mayor collaborate when making decisions, despite the Executive Mayor
being responsible for the strategic direction and performance ofthumicipality.

2.7.1 Roles and Responsibilities of the Mayor, Deputy Mayor and the Mayoral
Committee

Table 25: Roles and Responsibilities of the Mayor, Deputy Mayor and the Mayoral Committee

Name of Councillor Capacity

a) An executive mayor is entitled to receive reports from committees of tt
municipal council and to forward these reports together with a

recommendation to the council when the matter cannot be disposed of b
the executive mayor in terms of the executive: @ 2 NDa RSt S3|

(b) The executive mayor must

SO (1) identify the needs of the municipality;

(2) review and evaluate those needs in order of priority;

(3) recommend to the municipal council strategies, programmes and
services to address priority needs through the integrated development p
and the estimates of revenue and expenditure, considering any applicak
national and provincial development plgrend
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Name of Councillor Capacity

(4) recommend or determine the best way, including partnership and otf
approaches to deliver those strategies, programmes and services to the
maximum benefit of the community.

(c) The executive mayor in performing the duties of office, must

(2) identify and develop criteria in terms of which progress in the
implementation of the strategies, programmes and services referred to il
subsection (b)(3) can be evaluated, including key performance indicator.
which are specific to the municipality asdmmon to local government in
general;

(2) evaluate progress against the key performance indicators;
(3) review the performance of the municipality to imprave
(i) the economy, efficiency and effectiveness of the municipality;

(ii) the efficiency of credit control and revenue and debt collection servic
and

OAAALD GKS AYLX SYSyldllaws2y 2F (KS

6nv Y2YAG2N) GKS YIylFr3aSySyd 2F (K
accordance with the directions of the municipal council;

(5) oversee the provision of services to communities in the municipality i
sustainable manner;

(6) perform such duties and exercise such powers as the council may
delegate to the executive mayor in terms of Section 59 of the Systems A

(7) annually report on the involvement of communities and community
organisations in the affairs of the municipality; and

(8) Ensure that regard is given to public views and report on the effect o
consultation on the decisions of the council.

(d) An executive mayor must perform a ceremonial role as the municipal
council may determine.

(e) An executive mayor must report to the municipal council on all decisic
taken by the executive mayor.

(f) The deputy executive mayor of a municipality exercises the powers ar
Deputy Executive Mayor performs the duties of the executive mayor if the executive mayor is abse

or not available or if the office of the executive mayor is vacant.

¢KS 9ESOdziAgS ale&2NnRa RSt S3IFGESR

and performed by the Executive Mayor together with the other members
Mayoral Committee Members the Mayoral Committee. The Section 80 Committees have no decision

making powers and may only make recommendatitm the Mayoral

Committee.
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2.8 The Municipal Council

Councillors are elected by the local voters to serve a predetermined term of office on the local council as representatives
of their respective constituents. Municipal elections take place every five years, and the Municipal Council was elected
followingthe Local Government Elections held on 01 November 2021.

Councillors are remunerated in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998).
In terms of this Act, the upper limits of salaries, allowances, and benefits of different members of municipal councils
are determined annally by regulation. The Municipal Council must take a decision to apply the regulation and obtain
approval from the Provincial Minister of Local Government to implement it. The Municipal Council of Bergrivier
Municipality comprises 13 Councillors, sevehwhom are Ward Councillors and six of whom are Proportional
Representation (PR) Councillors. The table below provides a list of Councillors, their office, political affiliations and
whether they are a ward or proportional councillor.

Table 26: Bergrivier Municipal Council

Name of Councillor Capacity Political Party WF?r fpg:i;g::;:l?;;?d

Executive Democratic Ward Councillor
Raynold van Rooy .
Mayor Alliance
Deputy .
Mario Wessels Executive Dem_ocratlc Ward Councillor
Alliance
Mayor
Rhandall Swarts Speaker Democratlc PR Councillor
Alliance
Adam du Plooy MPAC Dem_ocratlc Ward Councillor
Chairperson Alliance
Mayoral Democratic
Adriaan de Vries Committee . Ward Councillor
Alliance
Member
Mayoral Democratic
Jakobus Daniels Committee . Ward Councillor
Alliance
Member
Audrey Smalld9 November 2021, 25 April 2025 - Dim;ﬁ:;a:lc Ward Councillor
Section 79 Democratic
Johannes Moolman Committee . Ward Councillor
Alliance
Member
Immanual Adams - ANC PR Councillor
Samantha Lesch - ANC PR Councillor
Bronwyn Maarman - ANC PR Councillor
Evert Manuel - GOOD PR Councillor
Andre Isaacs 25 July2023¢ Active - PA PR Councillor
Rhime Laubsche®9 November 202%, 7 July 203 - PA PR Councillor
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The municipal council has also discussed a number of items during the financial year. The table below reflects the items
discussed:

Table 27:  Number items discussed from 01 July to 30 June 2025

Meeting dates Num_ber B IS Open to Public Duration
discussed

30 July 2024 27 Yes 0h43
30 August 2024 31 Yes 0h58
25 September 2024 24 Yes 1h10
22 October 2024 (Special) 16 No 0h29
29 October 2024 32 Yes 2h17
26 November 2024 26 Yes 1h31
04 December 2024 21 Yes 2h05
21 January 2025 20 Yes 0h35
28 January 2025 (Special) 14 Yes 0h21
25 February 2025 24 Yes 1h30
25 March 2025 29 Yes 0h57
22 April 2025 5 Yes 2h02
25 April 2025 (Special) 15 No 0h45
27 May 2025 31 Yes 1h38
30 May 2025 (Continuation) 23 Yes 1h11
24 June 2025 36 Yes 2h12

TOTAL 374 14 20h40

2.8.1 Honorary title of Alderman/Alderlady
The criteria to qualify for the title of Alderman/Alderlady include:

1 Alderman/ladyship is awarded to a councillor who has served 10 years as a councillor, irrespective whether it
was interrupted and/or if it was for more than one municipality;
1 A councillor who has been elected as Speaker or Mayor for a second term, receive Aldiadigahip when
the term of office commences;
1 Alderman/ladyship is awarded to any councillor that earns a minimum of twenty (20) points for the following:
o one (1) point for every year service as a councillor; plus
0o 2yS om0 FRRAGAZ2YIE LRAYyG F2N) SOSNE &SIFNRa aSNBAO:
the municipality or chairperson of a portfolio committee; and
o G662 O6HUO FTRRAGAZ2YIE LRAyda FT2NJ SOSNE &SI NDa
Speaker or Deputy Mayor.
1 The title of Alderman was awarded to councillor Jakobus Daniels on 26 November 2024

S NI A

ax
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2.8.2 Code of Conduct for Councillors

The Code of Conduct (Schedule 7 of the Municipal Structures Amendment Act, (Act 3 of 2021)), herein after referring
to as Schedule 7: Code of Conduct, prescribes how municipal councillors must behave and states the penalties for
improper behaviour. In geral, the Code of Conduct requires that councillors must perform their duties:

in good faith (or with a desire to act fairly towards others);

honestly;

transparently; and

in the best interests of the municipality (which includes the interests of the community).

=A =4 =4 =4

In addition, the Code of Conduct requires that:

1 Councillors must declare to the Municipal Manager, in writing, all their financial interests, within 60 days of
their election Schedule 7: Code of Conduct, item 8(1)). The public can demand to have access to the interests
declared by one or more councitk

1 A councillor must disclose (make public) any interest he/she has in any matter that is being considered by the
council or its committees. This can be a direct or indirect interest, personally or through a spouse, partner or
associate. Unless the Courddcides that the interest disclosed is trivial or irrelevant, that councillor must
withdraw and not participate in council or committee meetings on that matter. (Schedule 7: Code of Conduct,
item 6(1));

1 A councillor must disclose any special benefit that he or she, or his or her family member or spouse or partner
will get from a contract that has been or will be signed with the municipality (Schedule 7: Code of Conduct,
item 6(1)). This must be done du& first council meeting where this is possible.

1 Fultime councillors are not allowed to have any other paid work without the permission of the Council.
(Schedule 7: Code of Conduct, item 9).

The Code of Conduct also states the following:

I Councillors may not use their positions or confidential information for personal profit nor for the improper

benefit of any other person (Schedule 7: Code of Conduct, item 7(1);

Councillors may not request or accept any rewards, gifts or favours for:

voting or not voting on a matter before the council or any committee;

persuading the Council to decide one way or the other on any matter;

making representations to the Council; and

disclosing confidential information (Schedule 7: Code of Conduct, item 10);

Councillors may not disclose confidential information of the Council to people who are not allowed to know it

(Schedule 7: Code of Conduct, item 11); and

9 Councillors are not allowed to interfere with the municipal administration. It is a criminal offence for a
councillor to attempt to influence an employee or agent of the municipality not to enforce a law or a council
decision. This offence can be punidhgy a fine or a jail sentence of up to two years. (Schedule 7 Code of
Conduct, item 12, (a), (b), (c), (d)).

O O O O O =

The person primarily responsible for enforcing the Code of Conduct is the Speaker of the municipal council. He or she
must investigate if there is a reasonable suspicion that the Code of Conduct has not been complied with. After giving
the councillor aropportunity to respond, the Speaker must prepare a report which must be given to the Council and
made public. The Council is then able to investigate whether a breach of the Code of Conduct has taken place. This
investigation must be done by a committeé councillors. If the Council decides that a councillor has breached the
code of conduct, the Council can:

9 issue a formal warning to the councillor;
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1 reprimand the councillor;

fine the councillor; and

1 request the MEC for Local Government (Provincial Minister) to suspend the councillor for a period or remove
the councillor from office.

=

LT GKS /2dzyOAtQa 26y Ay@SadGAalrairzy Aa y2i Sy2dz3K 2 NJ LINJ
own investigation. The MEC has power to suspend or remove the councillor from office. The Code of Conduct for
Councillors is availablen the Municipal website.

2.8.3 The Speaker

1 Preside at meetings of the Council;

1 Perform the duties and exercise the powers delegated to the Speaker in terms of Section 59 of the Local
Government: Municipal Systems Act, 2000 (Act 32 of 2000);

1 Ensure that the Council meets at least quarterly;

1 Maintain order during meetings;

1 Ensure compliance with the Code of Conduct set out in Schedule 1 of the Local Government: Municipal Systems
Act, 2000 (Act 32 of 2000); and

1 Ensure that council meetings are conducted in accordance with the rules and orders of the Council.

2.9 Councilg 01 July 202 to 30 June 208

Below is a table below that categorises the councillors within their specific political parties and wards.

Table 28: Council for the period 01 Julg024 to 30 June2025

Name of Councillor Capacity Political Party WF?r fpg:i;g::;:l?;;?d

Executive Democratic Ward Councillor
Raynold van Rooy .
Mayor Alliance
Deputy .
Mario Wessels Executive Dem_ocratlc Ward Councillor
Alliance
Mayor
Rhandall Swarts Speaker Democratlc PR Councillor
Alliance
Adam du Plooy MPAC Democratlc Ward Councillor
Chairperson Alliance
Mayoral Democratic
Adriaan de Vries Committee . Ward Councillor
Alliance
Member
Mayoral Democratic
Jakobus Daniels Committee . Ward Councillor
Alliance
Member
Audrey Smalld9 November 2021, 25 April 2025 - Dirlrl:zﬁ(r:ztlc Ward Councillor
Section 79 Democratic
Johannes Moolman Committee . Ward Councillor
Alliance
Member
Immanual Adams - ANC PR Councillor
Samantha Lesch - ANC PR Councillor
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Name of Councillor Capacity Political Party WF?r fpgg;?::l%g?d

Bronwyn Maarman PR Councillor
Evert Manuel - GOOD PR Councillor
Andre Isaacs 25 July2023¢ Active - PA PR Councillor
Rhime Laubsche®9 November 2021, 7 July 203 - PA PR Councillor

Table 29: Executive Mayoral Committee

Executive Mayoral Committee

01 July 2024June 2025

l1fR w Gly wzze Executive Mayor
Ald M Wessels Deputy Executive MaydrChair: Community Services Committ
. Chair: Finance Service Committee/ Chair: Economic
Ald J Daniels .
Development Committee
Ald A de Vries Chair: Technical Services Committee
Ald J du Plooy Chair of MPAC (Ex Officio)
Cllr JJ Moolman Chair Section 79 Committee Corporate Services

The table below indicates the Mayoi@bmmittee meetings attendance for the 2024/25 financial year

Table 30: Mayoral Committee Meetings

Meeting dates Attendance Apologies

16 July 2024

30 July 2024 4 0 0
13 August 2024 4 0 0
29 August 2024 4 0 0
10 September 2024 4 0 0
25 September 2024 4 0 0
22 October 2024 3 1 0
29 October 2024 3 1 0
12 November 2024 4 0 0
26 November 2024 4 0 0
04 December 2024 4 0 0
21 January 2025 3 1 0
11 February 2025 4 0 0
25 February 2025 4 0 0
11 March 2025 4 0 0
25 March 2025 4 0 0
15 April 2025 4 0 0
22 April 2025 4 0 0
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Meeting dates Attendance Apologies

05 May 2025 (Special)
20 May 2025
27 May 2025
09 June 2025
24 June 2025

The table below indicates the Executive Mayoral meeting attendance for the 2024/25 financial year

0
0
0
1

w b~ b~ b

0
0
0
0

Table 31: Executive MayoraCommittee meeting attendance

Executive Mayoral Committee

01 July 2024une 2025

aSyYoSNJ Scheduled meeting Attendance Apologies

'ftR w @Iy 23 23 0 0
Ald M Wessels 23 22 0 0
Ald J Daniels 23 20 3 0
Ald A de Vries 23 23 0 0
Ald J du Plooy 23 15 8 0
Clr JJ Moolman 23 22 1 0

The table below indicates theumber of items tabled at the Mayoral committee meetirfgs the 2024/25 financial
year.

Table 32: Executive Mayoraimeetings for the 202/25 financial year

Meeting dates Numper s Open to Public Duration
discussed

16 July 2024 36 Yes 2h32
30 July 2024 32 Yes 2h23
13 August 2024 34 Yes 2h33
29 August 2024 33 Yes 3h04
10 September 2024 33 Yes 3h51
25 September 2024 24 Yes 3h33
22 October 2024 43 Yes 2h34
29 October 2024 34 Yes 2h46
12 November 2024 23 Yes 2h25
26 November 2024 35 Yes 4h10
04 December 2024 27 Yes 2h10
21 January 2025 45 Yes 1h38

11 February 2025 27 Yes 1h47
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Meeting dates NI @SS Open to Public Duration
discussed

25 February 2025

11 March 2025

25 March 2025

15 April 2025

22 April 2025

05 May 2025 (Special)
20 May 2025

27 May 2025

09 June 2025

24 June 2025

30 Yes
28 Yes
27 Yes
60 Yes
19 Yes
35 Yes
27 Yes
36 Yes

1h30
3h06
2h35
3h59
4h08
1h30
3h33
1h50
2h30
3h35

2.9.1 Councillor Profile

Table 33: Councillor Profile

Full Time (FT)/
Council Member F1) Committee Allocation Ward/ Party
Part TIME (PT) represented

Ald RM van Rooy

Ald MA Wessels

Fulktime

Fulktime

= = = =

= =

= =4 -8 _a_4a_-4a_2a._-2

Mayoral Committee (Chair)

Financial Services CommittedEx
Officio)

Corporate Services CommittedEx
Officio)

Community Services CommitteéEx
Officio)

Economic Development CommittéEx
Officio)

Risk Management Committee
Performance, Risk and Audit Committs
(ExOfficio)

Budget Steering Committg&xOfficio)
Special Committee (investigat
disciplinary matters againsouncillors)
(ExOfficio)

Section 32 CommitteExOfficio)
Municipal Public Accounts Committe
(ExOfficio)

Mayoral Committee

Financial Services Committee
Technical Services Committee
Community Services Committee (Cha
Corporate Services Committee
Economic Development Committee
Risk Management Committee

Local Labour Forum
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Full Time (FT)/
Council Member (FT) Committee Allocation Ward/ Party
Part TIME (PT) represented

Ald R Swarts

Ald A de Vries

Ald J Daniels

Fulktime

Fulktime

Fuliime

ﬂ

= =4 —a a8 2 9 = = =4 -4 -—a_98_2_-92_-9_-2._-2_-292 = —a = —a

=a —a —a 8

Budget Steering Committee

Special Committee (Investigal
disciplinary matters again§touncillors)
Section 32 Committee

Municipal Public Accounts Committee

Council (Chair)

Mayoral Committee

Financial Services CommittedEx
Officio)

Corporate Services Committe¢Ex
Officio)

Community Services CommitteéEx
Officio)

Economic Development CommittéEx
Officio)

Risk Management Committee(Ex
Officio)

Performance, Risk and Audit Committs
(ExOfficio)

Budget Steering Committg&xOfficio)
Special Committee (investigat
disciplinary matters against councillor
(ExOfficio)

Section 32 CommittefExOfficio)
Municipal Public Accounts Committe
(ExOfficio)

Mayoral Committee

Financial Services Committee
Technical Services Committee (Chair)
Community Services Committee
Corporate Services Committee
Economic Development Committee
RiskManagement Committee

Local Labour Forum

Budget Steering Committee

Special Committee (Investigal
disciplinary matters against Councillor
Section 32 Committee

Municipal Public Accounts Committee

Mayoral Committee

Financial Services Committee (Chair)
Technical Servic&Sommittee
Community Services Committee
Corporate Services Committee
Economic Development Committe
(Chair)

Risk Management Committee

Local Labour Forum

Budget Steering Committee

Special Committee (Investigal
disciplinary matters against Councillor

71

DA

Ward 3
DA

Ward 1
DA



¥
ANNUAL REPORT a(25 .&}

Full Time (FT)/
Council Member (FT) Committee Allocation Ward/ Party
Part TIME (PT) represented

Section 32 Committee
ﬂ Municipal Public Accounts Committee

1 Municipal Public Accounts Committe
(Chair)

Mayoral Committed ExOfficio)
Technical Servic&xOfficio)
Community Services CommitteéEx

=a —a -9

Ald AJ du Plooy . Officio) Ward 2
Fulkime . :
(Chair of MPAC) 1 Corporate Services Committe¢Ex DA
Officio)
1 Economic Development Committ€Ex
Officio)

1 Special Committee (Investigal
disciplinary matters against Councillor

Clir 33 Moolman f Financial Services Committee
- . Parttime 9 Corporate Services Committee (Chair Ward 7
(Chalr of Section 79: 1 Section 32 Committee DA
1

Corporate Services) Municipal Public Accounts Committee

Technical Services Committee
Community Services Committee
Economic Development Committee DA (until 24 April
Municipal Public Accounts Committee 2025)

Clir A Small (Ms) Ward 6

(resigned on 24 April 2025)

Parttime

= =4 —a —9

Financial Services Committee
Corporate Services Committee
Economic Development Committee
Budget Steering Committee

Section 32 Committee

Municipal Public Accounts Committee

Ald SS Lesch (Ms) Parttime ANC

= =4 —a 8 _—a -2

Technical Services Committee
Economic Development Committee
Special Committee (Investigal
disciplinary matters against Councillor

Clir | Adams Parttime ANC

= —a -9

Clir BU Maarman Parttime 1 Community Services Committee ANC

Financial Services Committee
Technical Services Committee
Community Services Committee
Corporate Services Committee
Economic Development Committee
Budget Steering Committee

Ald EB Manuel Parttime GOOD

= =4 -8 & a9

Financial Services Committee
Technical Services Committee
Community Services Committee
Corporate Services Committee
Economic Development Committee
Budget Steering Committee

Clir AC Isaacs

Part Time PA

= =4 —a —a —a 9
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The table below indicates the Council meetings attendance for thd/28%inancial year.

Table 34: Council Meetingattendance

SRk
£

30 July 2024

30 August 2024

25 September 2024

22 October 2024 (Special)
29 October 2024

26 November 2024

04 December 2024

21 January 2025

28 January 2025 (Special)
25 February 2025

25 March 2025

22 April 2025

25 April 2025 (Special)

27 May 2025

30 May 2025 (Continuation)
24 June 2025

11
12
12
11
13
12
11
13
13
12
12
11
12
12

B O O P P P O O N R O R LB L~ N

O O O O O O O o o o o r»r o o o

w

TOTAL ___

The table below depicts the Council meeting attendance

Table 35: Council Meetings

Meeting dates Scheduled meetings | Attendance Apologies

Ald R Swarts

Ald RM van Rooy
Ald MA Wessels
Ald A de Vries

Ald J Daniels

Ald AJ du Plooy
Clir 33 Moolman
Clir A Small (Ms) (Resigned 24 April 202!
Ald SS Lesch (Ms)
Clir IS Adams

Clir BU Maarman
Ald EB Manuel
Clir AC Isaacs

16
16
16
16
16
16
16
16
16
16
16
16
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2.9.2 Portfolio Committees

In terms of Section 80 of the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), if a council has
an executive committee, it may, in terms of Section 79, appoint committees of councillors to assist the executive
committee or executivanayor. Section 80 stipulates that committees are permanent committees that specialise in a
specific functional area of thBlunicipalityand, in some instances, may make decisions on specific functional issues.
They advise the executive committee on poliegtters and make recommendations to the council.

The tables below show a comparison of the portfolio committees and meeting dates from (@02dlyntil 30 June
2025.

2.9.2.1 Finance Servic&€ommittee meetings for the period of 01 July 2@Runtil 30
June 203

Table 25: FinanceCommittee meetings

Committee Description Name of membet Composition Meeting Date
Ald J Daniels (DA) (Chairperson) July 2024, none
Ald MA Wessels (DA) 06 August 2024

- 03 September 2024

Ald A de Vries (DA) 16 October 2024
The Financial Services Committee Clir 3J Moolman (DA) 05 November 2024
discusses matters concerning the

. L December 2024 none
finances of the Municipality before ~ Ald SS Lesch (Ms) (ANC) 4

submission to the Mayoral Committee Ald EB Manuel (GOOD) Januarﬁ 2025none
for approval 06 February 2025
PP Clir AC Isaacs (PA) 07 March 2025
Ald R Swarts (DA) {@®ifficio) 08 April 2025
06 May 2025

Ald RM van Rooy (DA) (Efficio) 03 June 2025

2.9.2.2 Finance Services Committee items discus$edthe period of 01 July 2024 until
30 June 2025

Table 26: Number of Finance Committee items discussed
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Meeting dates Numper o [t Open to public Duration
discussed

July 2024 None

06 August 2024 15 Yes 3h34
03 September 2025 14 Yes 2h48
16 October 2024 17 Yes 2h22
05 November 2024 17 Yes 4h00
December 2024 None

January 2025 None

06 February 2025 18 Yes 1h47
07 March 2025 16 Yes 1h37
08 April 2025 15 Yes 2h50
06 May 2025 18 Yes 1h48
03 June 2025 17 Yes 2h42

2.9.2.3 Corporate ServicesCommitteemeetings for the period of 01 Julg2024 until 30
June 203

Table 27: Corporate Services Committeeneetings

Period
01 July 202 ¢ 30 June 202

Committeedescription Name of member/ Composition Meeting Date

Clir JJ Moolman (DA) (Chairperson) July 2024, none

Ald MA Wessels (DA) 06 August 2024
Ald A De Vries (DA) 03 September 2024
08 October 2024

. . . Ald J Daniels (DA)
The Corporate Services Committee discusses 05 November 2024

matters arising from the Office of the Municipal Ald SS Lesch (Ms)(ANC)
Manager and the Corporate Services Directorateald EB Manuel (GOOD)
before submission to the Mayoral Committee for

December 2024 none
January 2025none

approval. Clir AC Isaacs (PA) 04 February 2025
Ald R Swarts (DA) (®fficio) 04 March 2025
Ald RM van Rooy (DA) (ExXficio) 08 April 2025
Ald AJ Du Plooy (DA) {Eficio) 08 May 2025

03 June 2025

2.9.2.4 CorporateServices Committee items discussed for the period of 01 July 2024 until
30 June 2025

Table 28: Number of Corporate Services committee items discussed
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Meeting dates Numper o [t Open to public Duration
discussed

July 2024 None

06 August 2024 19 Yes 3h00
03 September 2024 17 Yes 2h00
08 October 2024 23 Yes 2h18
05 November 2024 25 Yes 2h30
December 2024 None

January 2025 None

04 February 2025 17 Yes 2h33
04 March 2025 19 Yes 2h00
08 April 2025 20 Yes 2h26
08 May 2025 25 Yes 3h06
03 June 2025 24 Yes 3h00

2.9.2.5 Technical ServiceBommittee for the period of01 July 202 until 30 June2025

Table 29: TechnicalCommitteemeetings

Period
01 July 202 ¢ 30 June 202

Committee description Name of member/ Composition Meeting Date
July 2024, none
Ald A de Vries (DA) (Chairperson) 08 August 2024
Ald MA Wessels (DA) 05 September 2024
Ald J Daniels (DA) 10 October 2024
Clir A Small (Ms) (DA) (resigned 24 13 November 2024
TheTechnicalCommittee discusses matters arisirApril 2025) December 2024 none
from t_he_TechnlcaI Serwc@wector_ate before Clir IS Adams (ANC) January 2025none
submission to the Mayoral Committee for
approval. Ald EB Manuel (GOOD) 06 February 2025
Clir AC Isaacs (PA) 06 March 2025
Ald R Swarts (DA) (efficio) 10 April 2025
May 2025 none

Ald RM Van Rooy (DA) {efficio)
Ald AJ Du Plooy (DA)

05 June 2025
17 June 2025

2.9.2.6 Technical Services Committee items discussed for the period 01 July 2024 until
30 June 2025

Table 30: Number of Technical Services Committee items discussed
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Meeting dates Numper o [t Open to public Duration
discussed

July 2024 None

08 August 2024 33 Yes 5h56
05 September 2024 25 Yes 2h45
10 October 2024 18 Yes 2h10
13 November 2024 18 Yes 2h34
December 2024 None

January 2025 None

06 February 2025 27 Yes 3h54
06 March 2025 21 Yes 3h28
10 April 2025 22 Yes 3h24
May 2025 None Yes 3h06
05 June 2025 27 Yes 4h11
17 Junie 2025 (Special meeting) 11 Yes 4h54

2.9.2.7 Community Service€ommittee meetings for the period 001 July2024 until
30 June2025

Table 31: Community Service€ommitteemeetings

Period
01 July 202 ¢ 31 October 203

Committee Name of membef Composition Meeting Date
Ald MA Wessels (DA) (Chairperson) July 2024; None
Ald A De Vries (DA) 07 August 2024
ClIr J Daniels (DA) 04 September 2024

Clir A Small (Ms) (DA) (resigned 24) 09 October 2024

The Community Services Committee discussicjir gy Maarman (ANC) 06 November 2024
matters arising from the Community Services December 2024 None
Directorate before submission to the Mayoral A'd EB Manuel (GOOD) January 202§ None

Committee for approval. 05 February 2025

05 March 2025
April 2025- none
07 May 2025
04 June 2025

2.9.2.8 Community Services Committee items discussed for the period of 01 July 2024
to 30 June 2025

Table 32: Number of Community Services items discussed
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Meeting dates Numper o [t Open to public Duration
discussed

July 2024 None

07 August 2024 25 Yes 3h33
04 September 2024 18 Yes 3h03
09 October 2024 21 Yes 3h04
06 November 2024 18 Yes 3h33
December 2024 None

January 2025 None

05 February 2025 18 Yes 2h15
05 March 2025 22 Yes 1h55
April 2025 None Yes 3h24
07 May 2025 23 Yes 3h28
04 June 2025 24 Yes 2h34

2.9.2.9 Economic Developmen€Committee for the period of01 July2024 until 30 June
2025

Table 33: Economic DevelopmenCommittee meetings

Period
01 July 202430 June 2025

Committee Name of membet Composition Meeting Date
Ald J Daniels (DA) (Chairperson)
July 2024; none
Ald MA Wessels (DA 07 August 2024
Ald A De Vries (DA) 04 September 2024
The Economic Development Committee Clir A Small (Ms) (DA) (resigned : October 2024 none

discusses matters arising from the Office of the”P"!l 2025)

Municipal Manager and Strategic Services Clir IS Adams (ANC)
Division relating to Economic Development,

06 November 2024
06 December 2024

Ald EB M | (GOOD
Public Participation and Communication before anuel ) January 2025none
submission to the Mayoral Committee for Clir IS Adams (ANC) 05 February 2025
approval. ClIr AC Isaacs (PA) 06 March 2025
Ald R Swarts (DA) (efficio) April 2025 none
07 May 2025

Ald RM Van Rooy (DA) {efficio)

11 June 2025
Ald AJ Du Plooy (DA) {efficio)

2.9.2.10 Economic Development Committee items discussed for the period 01 July 2024
to 30 June 2025

Table 34: Number of Economic Development committee items discussed
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July 2024 None
07 August 2024 21 Yes 2h24
04 September 2024 19 Yes 1h30
October 2024 None Yes 3h04
06 November 2024 19 Yes 1h38
December 2024 None
05 February 2024 19 Yes 1H53
06 March 2025 19 Yes 1h32
April 2025 None
07 May 2025 21 Yes 1h46
11 June 2025 22 Yes 1h00

2.9.3 Section 79 Committee$MPAC) and Oversight Process

The Municipal Public Accounts Committee (MPAC) is established in terms of the provisions of the Local Government:
Structures Amendment Act, 2021 (Act 3 of 2021) and the Municipal Finance Management Act 2003, (Act 56 of 2003) to
serve as an Oversight Comtai to exercise oversight over the executive authority of Council. The MPAC assists Council
to hold the executive councillors and municipal entities accountable, and to ensure the efficient and effective use of
municipal resources. Bergrivier Municipglitas a fully functional MPAC.

The MPAQa 2 @SNEBAIKG NRE S A gf Bérdsinedr Munigiphlity iskeSablishéd/inlzerins oNtBelLJdchlT)
Government: Structures Amendment Act, 2021 (Act 3 of 2021). Section 79 A(3)(c) of this Act determines that the MPAC
must initiate and develop the oversight report on annual reports conteteglan Section 129 of the MFMA.

Section 127(2) of the Municipal Finance Management Act, 2003 (Act 56 0f 2003) requires the Executive Mayor to table
GKS adzyAOALI tAléQa !yydzat wSLER2NI o6& GKS SyR 27F WI ydz NB
adopt an Oversight Rert within two months of the Annual Report having been tabled, which means that the Oversight
Report must be tabled by 31 March of each year. Section 46 of the Municipal Systems Act requires the Municipality to
prepare a Performance Report for each fic&l year which reflects the performance of the Municipality and each of

its external service providers during that financial year, as measured against predetermined targets as well as the
performance of the previous year. The Annual Performance Repagitinu F2 N LJ NI 2F G(KS adz/ A O,
in terms of Section 127(1) of the Municipal Finance Management Act (MFMA).

Table 35: MPAC composition and attendance

Committee Member Date of Meeting In Attendance

Ald AJ du Plooy (DA) (Chairperson of Committee) 12 April 2024 Yes
Clir A Small (Ms) (DA) (resigned) 12 April 2024 Yes
Ald SS Lesch (Ms) (ANC) 12 April 2024 Yes
Mr N Stevens 12 April 2024 Yes
Mr C De Jager (on behalf of Audit Committee) 12 April 2024 Yes
Mr J Botha 12 April 2024 Yes
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Table 36: Number of MPAC meetings

30 Aug 2024 18 Oct 2024 06 Sep 202106 Dec 202111 Apr 202

Ald. AJ du Plooy (Chairperson of Committee) Yes

Mr. C de Jager (Ex Officio as Qhairperson of th Yes Yes Yes Yes Yes
Audit- and Performance Committee)

Mr. N Stevens Yes Yes Yes Yes Yes
Mr. J Botha Yes Yes Yes Yes Yes
Clir. A Small (Ms.) (resigned) Yes Yes Yes Yes Yes
Ald. SS Lesch (Ms.) Yes Yes Yes Yes Yes

2.9.3.1 Municipal Public Accounts Committee (MPATgrms of Reference

Terms of reference for the MPAC:

1. The MPAC must interrogate the following financial aspects addressed in the Municipal Finance Management
Act (MFMA):

1.1 Unforeseen and unavoidable expenditure (Section 29);

1.2 Unauthorized, irregular or fruitless and wasteful expenditure (Section 32);

1.3 The quarterly report of the mayor on the implementation of the budget and the state of affairs of the
municipality / SDBIP (Section 52(d));

1.4 Monthly budget statements (Section 71);

1.5 Mid-year budget and performance assessment (Section 72);

1.6 Disclosures concerning councillors, directors and officials (Section 124);
1.7 Submission and auditing of Annual Financial Statements (Section 126);
1.8 Submission of the Annual Report (Section 127);

1.9 Issues raised by the Audit@eneral in audit reports (Section 131);

1.10  Performance, Rislkand Audit Committee (Section 166); and

1.11  Disciplinary action instituted in terms of the MFMA.

2. The MPAC must interrogate the following aspects addressed in the Municipal Systems Act.
2.1 Review of the IDP post elections (Section 25);

2.2 Annual review of the IDP (Section 34);

2.3 Performance management plan (Section 39);

24 Monitoring that the annual budget is informed by the IDP (Regulation 6 of the Local Government: Municipal
Planning and Performance Management Regulations); and
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25 Monitoring that all declaration of interest forms is completed by councillors on an annual basis (Section 54
read with Item 7 of Schedule 1).

3. The MPAC must interrogate the following aspects addressed in the Municipal Structures Act.
3.1 Auditor general reports and comments of management committee and audit committee (section 79 (A) 3 (a))

3.2 Internal Audit Reports together with comments from the management committee and the Performdtisk
and Audit committee and make recommendations to Council (section 79 (A) 3 (b))

3.3 Initiate and develop the oversight report on annual reports contemplated in section 129 of the Local
Government: Municipal Finance Management Act (Section 79 (A) 3 (c))

3.4 Attend to and make recommendations to the municipal council on any matter referred to it by the municipal
council, executive committee, a committee of the council, a member of this committee, a councillor, and the
municipal manager (Section 79 (A) 3 (d))

3.5 On its own initiative, subject to the direction of the municipal council, investigate and report to the municipal
council on any matter affecting the municipality. (Section 79 (A) 3 (e)).

2.10 Strategic Governance Structure

The Municipal Manager is the Chief Accounting Officer ofMhbaicipalityand the head of the administration and serves

as chief custodian of service delivery and implementation of political priorities. The municipal manager is assisted by
the directors, which constitutes the Management Team, whose structure is outlined iditdgeam below. All the
executive team have signed performance agreements for the year under review

Municipal Manager
Adv Hanlie Linde

Director Corporate Director Community Director Financial Director Technical
Services Services Services/CFO Services
Vivian Kotzee DeanJosephus PW Erasmus Denwin vanTuhra

Figure 38:Top Management Structure

2.10.1 Roles and Responsibilities of the Municipal Manager and Senior Managers
reporting directly to the Municipal Manger

Table 37: Roles and Responsibilities of the Municipal Manager and Senior Managers reporting directly to the
Municipal Manger
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Position & Incumbent Roles and Responsibilities

The functions and responsibility of the Municipal Manager
contained in Section 55 of the Local Government Municipal Systen
2000 (Act 32 of 2000):

dom0 !'a KSFIR 2F FTRYAYAAGNY GA2
is, subject to the policy directions of the municipal council, respon
and accountable for:

(a) the formation and development of an economical, effective, effic
and accountable administration

OAO0 SIldzALIISR G2 OF NNB 2dzi (K¢
integrated development plan in accordance with Chapter 5;
OAAD 2LINIGAY3I Ay | OO02NRIyYyOS
management system in accordance with Chapter 6; and

(i) responsive to the needs of the local community to participate it
affairs of the municipality.

600 GKS YIyl3SYySyd 2F GKS Ydzy
with this Act and other legislation applicable to the municipality;

000 GKS AYLX SYSyidliGAaz2y 2F GKE
plan, and the monitoring of progress with implementation of the pl

(d) the management of the provision of services to the local comm
in a sustainable and equitable manner;

(e) the appointment of staff other than those referred to in Sectior

Municipal Manager subject to the Employment Equity Act, 1998 (Act 55 of 1998);

Adv. H Linde () the management, effective utilisation and training of staff;
(g) the maintenance of discipline of staff;

(h) the promotion of sound labour relations and compliance by
municipality with applicable labour legislation;

(i) advising the political structures and political office bearers o
municipality;

0o2u YIylFE3Ay3 O2YYdzy AOI GA2Yya
administration and its political structures and political office bearet
(k) carrying out the decisions of the political structures and pol
office bearers of the municipality;

0ft0 GKS FTRYAYAAUNI GA2Yy | YR JAaws
and other legislation;

(m) the exercise of any powers and the performance of any d
delegated by the municipal council, or sdblegated by othe

delegating authorities of the municipality, to the municipal manag:
terms of Section 59;

(n) facilitating participation by the local community in the affairs of
municipality;

(0) developing and maintaining a system whereby commi
satisfaction with municipal services is assessed;

(p) the implementation of national and provincial legislation applic
to the municipality; and
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Position & Incumbent Roles and Responsibilities

(q) the performance of any other function that may be assigned b
municipal council.

(2) As accounting officer of the municipality, the municipal manac
responsible and accountable for

(a) all income and expenditure of the municipality
(b) all assets and the discharge of all liabilities of the municipality;

(c) proper and diligent compliance with applicable municipal fin
management legislation

The Office of the Municipal Manager is also responsible for
following:

1. Manage the provisioning of strategic management support set
to the Municipal Manager.

2. Provide and manage an independent appraisal of the adequac
effectiveness of financial controls and the rendering of risk and-
fraud/corruption services within the municipality.

3. Manage and facilitate intergovernmental and international relat
with various stakeholders.

4. Manage the rendering of logistical support to executive managet
5. Manage councillor support services.

6. Manage the provisioning of a communications service to
municipality.

7. Manage financial services in relation to a budget and treasury
(BTO) to ensure financial viability, overall compliance and mand
reporting.

8. Manage the provisioning of corporate administration manager
and town planning services on behalf of the institution to en:
efficient support of organisational responsibilities and processes.

9. Manage the maximising of infrastructure development
maintenance to promote basic service delivery to all commur
within the municipal area.

10. Manage the rendering of integrated community services to enh
community development in general and promote the livelihood of
community at large.

Strategic Services

1. Manage the performance management framework and |
economic/ social development initiatives.

2. Facilitate the promotion of local economic development and po
alleviation.

3. Facilitate the promotion of public participation processes.
4. Facilitate the establishment and functioning of ward committees

5. Administer and cordinate special programs in aid of f{
community:

- Social development

- Youth development
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Position & Incumbent Roles and Responsibilities

- Coordination and implementation of Executive Mayoral Projects
- Administration of grarin-aid funds to organisations in need

6. Faciltate community development projects, commu
development initiatives and special projects.

Internal Audit

1. Develop and implement a ridglased audit plan and internal au
program for each financial year.

2. Advising the accounting officer and report to the Audit Committe
the implementation of the internal audit plan

3. Establish and maintain an enterprise risk management (ERN
compliance system within the organisation.

4. Ensure the organisation is conforming with, or eligible for, contra
obligations, government regulations, laws, or licenses and permits

The Corporate Services Directorate renders all administrative fun
of the Municipality including:

1. Manage the provisioning and administering of town planning
environmental management services.

2. Manage the provisioning of client and administrative services.

3. Manage the provisioning and administering of human resot
management services to the municipality

4. Manage the administering and application of departmental
processes.

Administrationand Legal Support Services

1. Manage the provisioning of secretariat and records manage
services.

2. Provide client and administrative support services.

Director: Corporate Services 3. Manage the prov_isioni_ng of_ information_corr_lmunica_tion
2 technology (ICT) services including geographical information s
Mr. JWA Kotzee (GIS) applications within the municipality.

4. Legal Support Services
Human Resource Management

1. Manage the rendering of human resources provisioning
employee administration services.

2. Manage the provisioning of human resources training and
development services.

3. Manage the provisioning of labour relations and employee wel
services

4. Manage the provisioning of occupational health and safety sel
in terms of the OHSA.

Planning and Development

1. Manage the compilation and implementation of Spatial Planninc
Land Use Management.
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Position & Incumbent Roles and Responsibilities

2. Manage the compilation and implementation of Environme
Planning Management policies and procedures.

3. Manage the rendering of land use management services
administrative support.

4. Manage the lease and sale of municipal land.

5. Oversee the facilitation of surveying and registration of muni
land

The Financial Services Directorate is responsible for all fina
functions of the Municipality including:

1. Manage the provisioning and administering of expenditure
supply chain management processes.

2. Implement and maintain revenue and credit control policies
procedures to ensure sound revenue management practices
compliance.

3. Manage and control the implementation of budget policies, sys
and procedures and financial statements processes to ensure legi
compliance and sound financial management practices.

Revenue Management

1. Manage and administer the debtors of the municipality inclu
banking, reconciliations and billing.

Director: Financial Services 2. Manage and control the application of the Municipality's cr
control policies and procedures.

3 Mr. PW E
r. rasmus 3. Manage and facilitate property valuations and determining of ra

Expenditure & SCM
1. Manage the recording, authorisation and proper executiol
expenditure systems, procedures and transactions.
2. Manage supply chain management and asset management pro
and systems.
Financial Management & Reporting
1. Manage the preparation and administering of budgets and fina
statements.
2. Manage financial compliance and reporting on final
management.
3. Manage the execution of budget control and control of accoul
procedures.
The Technical Services Directorate is responsible for all tech
functions of the Municipality including:
1. Manage the provisioning and administering of project manage!

4 Director: Technical Services and building control services.

Mr. D van Turha 2. Manage the provisioning and control of civil engineering and
waste management services.

3. Manage the provisioning and control of electrical engine¢
services.
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Position & Incumbent Roles and Responsibilities

4. Manage the administering and application of technical relatec
processes.

Civil
1. Manage overall compliance i.r.t. waste management practices
prescripts

2. Manage the provisioning and maintenance of civil engine
services in the Piketberg Area.

3. Manage the provisioning and maintenance of civil engine
services in the Velddrif Area.

4. Manage the provisioning and maintenance of civil engine
services in the Porterville Area.

5. Manage and coordinate the maintenance of all vehicles
equipment in the Municipality.

6. Manage the provisioning and administering of Bulk Services.

7. Manage internal funded capital projects within the respec
regions.

Electricity

1. Manage the provisioning and maintenance of electrical services
Piketberg and Redelinghuis Areas.

2. Manage the provisioning and maintenance of electrical services
Velddrif and Aurora Areas.

3. Manage the provisioning and maintenance of electrical services
Porterville and Eendekuil Areas.

Project Management & Building Control
1. Manage the provisioning of a project management unit.

2. Provide building control services to ensure compliance and star
i.r.t. buildings and developments.

3. Render graphic / information services for the unit.

The Community Services Directorate is responsible for all commt
functions of the Municipality including

1. Manage the provisioning and administering of community prote«
services within the respective areas of the municipality.

2. Manage the provisioning and administering of community facilit
3. Manage housing administration.
Protection Services

Director: Community Services

S 1. Manage the provisioning of traffic and law enforcement service:
Mr. DA Josephus

2. Manage the provisioning and administering of disaster managel
firefighting and fire prevention services

Community Facilities & Resorts

1. Manage and cordinate libraries and information services incluc
liaising with Museums, Tourism and other stakeholders.

2. Manage the maintenance of parks, cemeteries, sport grot
swimming pools and other facilities.
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Position & Incumbent Roles and Responsibilities

3. Provide housing administration support services to addres:
housing needs in the area.

Housing Administration

1. Manage the administration processes of housing application:
allocations to ensure proper service delivery to the community.

2. Initiate housing projects and the maintenance of housing rental ¢

3. Research, develop, review, facilitate and implement housing po
municipal accreditation and development processes.

Library Services

Manage and cardinate libraries and information services incluc
with museums, tourism and other stakeholders

COMPONENT BPUBLIC ACCOUNTABILITY

MSA section 15(b) requires lMunicipality to establish and organise its administration to facilitate a culture of
accountability amongst its staff. Section 16(i) states thistumicipalitymust develop a system of municipal governance

that complements formal representative governance with a system of participatory governance. Section 18(i)(d) requires
a Municipality to supply its community with information concerning municipal governance, management and
development.

The participation outlined above is required in terms of the:

drafting,implementation and review of the IDP;

establishment, implementatiormonitoring andeview of the performance management system;
monitoring and review of performance, including the outcomes and impact of such performance; and
preparation of the municipal budget.

= —a —a -8

2.11 Intergovernmental Relations

2.11.1 National Intergovernmental Structures

The National Forum, i.e. The Municipal Managers Forum, facilitated by the Department of Cooperative Government
and Traditional Affairs (COGTA) meets twice per annum. New legislation and its implications, as well as challenges for
local government, e.g. fancial sustainability, professionalism and oversight structures, are discussed.

The Municipality fosters relations with other spheres of government and participates in various intergovernmental
activities to promote a closer working relationship between the various spheres of government. These relationships
assist in enhancinthe D2 GSNY YSy G Qa a SNIA O Beigrivieand printoteOe2mone efficieri uséaf 2 F
resources and sharing of knowledge.

TheMunicipalityfaces severe constraintespecially in terms of funding and capacity and therefore effective service
delivery is promoted through resources and capacity leveraged from partners.

2.11.2 IntergovernmentalPartnering

a) Provincial Transversal Partnering
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These partnerships exist between line function departments within Khenicipality. The prevailing partnerships
include:

1 IDP and Budget Steering Committead
1  Project Committees in respect of drafting and amendment of the municipal SDF; restructuring and urban upgrade
projects

Chief Audit Executive and Chief Risk Officer fora are held quarterly in conjunction with Provincial Treasury where all
municipalities share best practices and consult on areas of improvement.

The finance department participates fara includng the Supply Chain Management Forum, the Municipal Property
Rates Act Forum, the Management Accountants Forum as well as the Chief Financial Officer Forum.

Bergrivieris represented on the Provincial IDP Managers Forum, the Provincial Public Participation and Communication
Forum, all of which are facilitated by the Provincial Department of Local Government.

b) Intergovernmental Partnering

TheMunicipality partners with other spheres of government in an ongoing effort to leverage financing, mandates and
facilitate decision making. The existing partnerships include:

1  Housing Department; partnerships with the Western Cape Provincial Government and National Housing
authorities to collaborate on delivery and funding for subsidised housing projects and development of
restructuring zones aimed at spearheading spatial tfamsation.

1  TechnicaServices has ongoing partnerships with state and provincial authorities in efforts to leverage funding
for the upgrade of infrastructure to sustain economic growth.

1 Information, Communication & Technology partners with the Western Cape Provincial Government in
collaborating on implementing good governance as well as knowledge sharing.

Table 38: National Intergovernmental forums

Councillors, Executive Mayor and Mayoral Committee Member National Mayors Forum Active

National Municipal Managers Forum

International Institute of Municipal Clerks
(1Mc)

Municipal Managers Office Active

Institute of Municipal Administrators of
South Africa (IMASA)

Institute for Local Government Managers
(ILGM)

Department of Water Affairs Bnonthly
Meetings

Monthly Intergovernmental Coordination

. . . Meetings of MIG Programme )
Technical Services Directorate Active

Association for Municipal Electricity
Undertakings (AMEU)

Institute for Municipal Engineers in SA
(IMESA)

Institute of Municipal Personnel

Practitioners of South Africa (IMPSA) Active

Corporate Services Directorate
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Institute of Traffic Licensing and Metro

Community Services Police Officers of Southern Africa Active
(ITLMPGBA)
Financial Services Directorate Institute of Municipal Finance Officers Active
(IMFO)
C) Participation in the United Nations voluntary Local Review On Sustainable Development (G845 S)

Bergrivier Municipality has been selected as one of 40 Municipalities in South Africa (nine in the Western Cape) to report
to the United Nations on the implementation of some of the Sustainable Development Goals through a VLR (Voluntary
Local Review) pross.

¢CKS {dzadGltAyloftS 5S8S@St21LISyi D2lIta o6{5DQauv F2f{t26SR 2y
commitment by all United Nations (UN) Member States (including SA) signed in 2015 and is focused on peace and
prosperity for all. Agenda 2035msist of 17 specific Sustainable Development Goals comprising 169 targets. The core
principles include:

Universality;

Leaving no one behind;

Interconnectedness;

Inclusiveness;

Multi Stakeholder Partnerships; and

LyOfdzRS p tQa ylrYSte ttlhySaGz tS2LX ST tI NOYSNBRKALKZ

€ € € € € €

In 2023 all reports indicated that the globe is far-wéck on the set targets and the UN started focusing on Local
D2O@SNYYSyGa I NBdzyR (KS 3t20S (2 AYLXSYSyd [ wQa G2 LINE

hy GKS ' INRAOLY [/ 2yldAySyd GKS ' FNRAOLY | yA2y |t AIgaBR oA
implementation plans and 15 flagship projects.

{'[ D! blrGAZ2ylLf FYyR {!'[D! 2SaiG4SNy /LIS IINB laarxaltAay3d a
Manager was invited to attend the SDG Training and Peer Learning workshop on SDG Localization, Voluntary Local
Reviews and Infrastructure Assetilwbgement for national and local government officials in South Africa fro;m221

October 2025 in Johannesburg. The project is funded by the Italian Government through the UN. The programme,
participation list and overview documents are attached as Auane A, B and C respectively.

Voluntary Local Review

The expectation of the UN, National and Provincial SALGA is that Bergrivier Municipality will implement a process to
work with stakeholders (internally and externally) to produce a first baseline report by the end of May 2026. The report
must be approved Y Council after recommendation by Mayco (May 2026) and the draft report (approved in principle

at the end of March 2026) advertised for public comments (during April 2026) and all inputs received integrated in the
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report as far as possible. There are no specific format or prescriptions, and each Municipality can decide how they
report and on which of the SDG (except reporting on SDG 11 (Sustainable cities) are compulsory). The Bergrivier
Municipal Council approve@ Y ¢ 5SOSYOSNJ wnup GKFG . SNAEANRKRGASNI adzy A OA
important to Bergrivier Municipality namely SDG 1 (No Poverty), SDG 6 (Clean Water and Sanitation), SDG 11

4

) Figur 39:Council SDG participation

The photo above was taken on 9 December 2025 after the Council meeting. Each Councillor and Senior Staff member
had the opportunity to choose the SDG that resonates the most with them.

The process that Bergrivier Municipality will follow, is:

Learning from other Western Cape Municipalities that started in 2024 (Mossel Bay and City of Cape Town) as well as
other Municipalities in SA that presented at the SDG Conference in October 2025 in Sandton, Johannesburg (attended
by the MM of Bergrivier Mnicipality), it was clear that we should follow the following guidelines:

() Mainstream the process by using existing institutional frameworks like Performance Reporting through IGNITE,
reporting in the IDP and in the Annual Report (fpager baseline in Annual Report March 2026);
w Awareness to all staff, councillors and pulgic y . SNENRA GASN) adzy AOA LI f Adle 6S KI

since 2016 in our Stedeband with Heigi-den-Berg and our joint project of applying and implementing EU

funding, so we have started on the amgaess, but should increase it and sharpen the awareness through

mainstreaming it through our normal staff roadshow, public participation processes and branding efforts. To

I OKAS@S (KAa (GKS aa gAff AyOf dzRS I nhddBldrBanya2028.F (1 KS {
() The VLR is not as much about the product but about the process of getting there and the discussions with

stakeholders;

() Matzikama Municipality is also part of Phase two (229026 and beyond) and we are expected to inform
the District Municipality and other local Municipalities in the West Coast DM through the DCF Tech;

() No additional budget is provided; everything we do must be mainstreamed and integrated in our normal
processes;

() During the Conference the MM designed proposed process plans that will be used as a baseline;

() The implementation will be championed by the MM and her Office and mainstreamed as a standing item on
C2NXIf S5ANBOG2NNA aSSdiAy3a 2y0S | Y2yGK G2 AyOfdzRS |

W The Council approved on 9 December 2025 that the Municipality reports in the first year on the following
{5DQay
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0 SDG 1: No povertyuse the reporting on indigent households

o SDG 6: Clean Water and Sanitatigrwater quality data and reporting; water losses data and
reporting; and capital infrastructure projects in water services

0 SDG 11: Sustainable Cities compulsory to report on all targets
0 SDG 16: Strong InstitutiogsEthical Leadership initiatives; Employment Equity and Gender Equity
o0 Use data verified and audited in Annual Report and Performance System

W In year 2 and further (202 2030) the Municipality could expand on the baseline report and could include
Y2NBE {5DQ& |yR Y2NB GFNBSGA LISNI {5DT
w LyOfdzRS {5DQa Ay a20Alft YSRALF O2YYdzyAOlI GA2yaz 2y O}
() From year 2 the process plan could be included in the official process plan and calendar of the Municipality
NO GOOD HEALTH QUALITY GENDER
POVERTY AND WELL-BEING EDUGATION EQUALITY
v% & 21 w 1l We
DECENT WORK AND INDUSTRY, INNOVATION REDUCED mm RESPONSIBLE
ECONDMIC GROWTH AND INFRASTRUCTURE 10 INEQUALITIES 12 CONSUMPTION

AND PRODUCTION

CLIMATE PEACE, JUSTICE PARTN[RSHIPS
13 ACTION 16 AND STRONG Fl]l THE GOALS .“""
msmunons = S
an
THE GLOBAL GDALS
For Swstanable Development

Figure 40:SDG Goals

d) Cross Boundary Partnership

Partnerships with other municipalities in th&'est CoasDistrict facilitate decisioimmaking and serve as a valuable
means forthe exchange of knowledge and learning best practices. Prevailing partnerships include:

9  Participation in the IDP processes of neighbouring municipaldies;
1 Active participation in intergovernmental steering committees formed for the drafting of Municipal Spatial
Development Frameworks (MSDFs) for our own and neighbouring municipalities

The demonstration of the importance of partnerships for tManicipalityis illustrated in the table below.

Table 39: District Municipality Partnerships

WCDM IDP Cordinating Committee
West Coast District GOrdinating Forum (DCF)

West Coast Economic Development Partnership
Councillors, Executive Mayor and

Mayoral Committee Members District Water Monitoring Forum

District Evaluation Committee (DEC)
West Coast Human Settlements Forum

WC Water Monitoring Forum.
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WCDM District Coordinating Forum (DCF)
WCDM District Coordinating Forum Tech (DCF Tech)
All JIDA/DDM engagements
adzy AOALI £ al yl 35 pistrict Water Monitoring Board
WCDM IDP/LED Forum
WCDM IDP Cordinating Committee (IDPCC)
West Coast District ONE PLAN Coordination Forum (District platform)

WCDM Water Quality Forum
Technical Services Directorate St Helena Bay Water Quality Forum

EPWP District Forum

. . District Air Quality Forum
Corporate Services Directorate
District Regional Tourism Organisation (RTO)

Financial Services Directorate WCDM District Coordinating Forum Tech (DCF Tech)

West Coast District Advisory Forum
District Fire Working Group

Community Services Directorate Disaster Management Gardinating Forum
StellenbosckSaldanha Regional Library Forum

West Coast District Road Traffic-@dinating Committee

Themunicipal office bearers (both administration and political) are committed to IGR Forums and making a meaningful
contribution. The table below reflects the participation.

Table 40: Provinciallntergovernmental Forum Participation

Minmay (Ministers and Mayors) and Minmay Technical Meeting (H
of Provincial Departments and Municipal Managers)

Premier's Coordinating Forum (PCF)
PS07 Climate Change Forum
Provincial Treasury: Paetermined Objectives (PDO) Forum
Provincial Treasury: Risk Forum
SALGA Working Groups
Intergovernmental and International Relations
Municipal Managers Office Active
Economic Development and Planning
Community development
Western Cape IDP Managers Forum
Western Cape Public Participation and Communication Forum
Western Cape Local Economic Development Forum
Western Cape Economic Development Partnership
West Coast District ONE PLAN Coordination Forum (Provi

platform)

Western Cape Provincial Government (MIG)

Technical Services Directorate Active

Department of Environmental Affairs and Development Plann
Waste Forum
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SALGA Working Groups:

Provincial Resource Team Housing Meetings

Municipal Services and Infrastructure

Provincial Taxi Board
Corporate Services Directorate SALGA Working Groups: Active

Human Resource Management

Provincial Treasury: CFO Forum
Provincial Treasury: SCM Forum

Financial Services Directorate Active
SALGA Working Groups:

Municipal Finance

Provincial Disaster Management Forum
Provincial Fire Chiefs Forum
SALGA Working Committees
Traffic Chiefs Forum
Community Services Directorate Active
NATIS Working Group
Law Enforcement Technical Committee
Informal settlement Support Program

Housing Cardination Committee

2.11.3 Ward Committees

BergrivierMunicipalityhas a Ward Committe8/stem in place, which plays a crucial role in achieving the aims of local
governance and democracy, as mentioned in the Constitution of 1996. A ward committee is independent of the Council
and not politically aligned. The figure below depicts the mainegutif the ward committees.

Advise council on matters affecting ward commitiees.

Assists the coundillor with
consultations and report back to

the community.
ty. Represents the people of the ward.

To assist ward councillors with
consultation and feedback to their

- Is independent to council.
communities

Ensure that there is more effective
communication between council and the
community.

Must be impartial and perform functions
without fear, prejudice or favour.

Ensure better participation from the
community to inform council.

Figure 41:Duties of ward committees
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A new system of democratic local governance was established in 1994 with the advent of democracy, which upholds a
set of fundamental values and principles. Transparency, accountability, and an open and inclusive system of governance
through community partipation in governance, planning, and democratisation of development are examples of such
values and principles. This undoubtedly elevated South Africa to the level of democratic governments worldwide and
established it as a credible model for a decensrdi system of government that is effective.

The perspective of participation continues to be a fundamental tenet of effective governance and is an essential element
in the formulation of policies, budgetary matters, and development strategies. In accordance with Section 152 of the
Constitution, commnity participation is fundamental to local government service delivery and other affairs. In a similar
vein, the MSA and the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998) provide the legislative
framework for municipalities to fan ward committees.

According to Section 42 of the MSAManicipalityis required to engage the local community in the development,
implementation, and evaluation of its performance management system. This engagement should be achieved through
the establishment of suitable mechanisms, processes, and procedures as outli@adpter 4 of the aforementioned

Act. Notably, the community should be granted the opportunity to contribute to the establishment of suitable key
performance indicators and performance targets for tanicipality.

There is now widespread agreement that a ward committee is a committee that operates within a specific location and
its boundaries align with those of the ward.

Ward committees should be elected by the constituents of the ward. The maximum number of members for a ward
committee is 10, and women ought to be adequately represented. The ward councillor is a member and functions as
the chairof the ward committee. Whe lacking formal authority, ward committeggiide the ward councillor, who
subsequently presents detailed recommendations to the council. The aforementioned committees fulfil a pivotal
function in the formulation and annual revisiaf the Municipalitys integrated development plan.

The ward committeeassiststhe ward councillor by ensuring that they are updated on progress, involved in the
formulation of development plans, and enable broader community involvem&he Municipality endeavours to
guarantee that every ward committee operates at peak efficiency with regard to service delivery, IDP input, meeting
organisation, information provision, and performance feedback to communities.

Ward 1: Alderman Jakobus Daniels

Comprises Porterville Town, Voorberg and the rural area to the southeast of Porterville

Table 41: Ward 1 Committee Members

Period
1 July 202 ¢ 30 June 203

Name of representative Capacity representing Meeting Date
Sandra Bredenhann Health
Aurelia Daniels Welfare & Senior Citizens
Theodora Robinson Youth 30/07/2024
Magdalena Kok Disabled 11/09/2024
Tessa Frans Education
Linda Ceylon Geographical

Ward 2:AldermanAdam du Plooy

Comprises the remainder of Porterville (Monte Bertha) and the rural area to the west of Porterville
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Table 42: Ward 2 Committee Members

Period

1 July 2023; 30 June 2024
Name of representative Capacity representing Meeting Date
Enily Faroa Welfare
Karel Sofat Agriculture
Maria Heisies Disabled
Caroline Frans Senior Citizens 25/07/2024
Andrea van Wyk Youth 11/09/2024
Ester Schreuder Women & Disadvantage Groups 14/11/2024
Spencer Swartz Education
Gawie du Toit Faith Based
Chantal Valentyn Sport
Simonia Fortuin Culture

Ward 3: Alderman Riaan de Vries
Comprises the Western and Southern portion of Piketberg Town, De Hoek, Wittewater and Goedverwacht

Table 43: Ward 3 Committee Members

Period
1 July 202 ¢ 30 June 202
Name of representative Capacity representing Meeting Date
Clifford Julius Disabled
_ 17/07/2024
George Esau Faith Based 11/09/2024
Estelle de Klerk Senior Citizens 09/10/2024
Nicoline Brown Women & Disadvantage Groups 29/01/2025
Lorraine Meyer Business 11/03/2025
11/ 06/ 2025
Johanna Visser Welfare

Ward 4:Alderman Ray van Rooy
Predominantly urban and comprises the Northeastern portion of Piketberg Town

Table 44: Ward 4 Committee Members

Period

1 July 202 ¢ 30 June 202

Name of representative Capacity representing Meeting Date
Moswin Moore Youth 24/07/2024
Louise Nthane Senior Citizens 11/09/2024
Adonis Afrika Health 08/10/2024
Ellis Pedro Welfare 28/11/2024
Chantal Booyse Culture 03/03/2025
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Period
Name of representative Capacity representing Meeting Date
Hendriena Delport Disabled 25/03/2025
Deon Goshai Business 20/ 05/ 2025
Howard January Faith Based

Ward 5:Alderman Mario Wessels

Comprises the Western and Southern portion of Eendekuil, Redelinghuis and Genadenberg which belong to the
Moravian Church of South Africa

Table 45: Ward 5 Committee Members

Period
1 July 202¢ 30 June 202
Name of representative Capacity representing Meeting Date

Sarah van Neel Sport
Elize Jacobs Faith Based
Andrew Louw Welfare
Delia Afrikaner Women & Disadvantage Groups
Katriena Fortuin Senior Citizens 12/09/2024
Petrus Engelbrecht Agriculture
Denver Adams Health
Jacobus Fielandt Geographical
Johannes Lewies Geographical

Ward 6:Councillor A Small

Predominantly coastal and rural comprises the towns of Aurora, Noordhoek and Dwarskersbos and the rural areas
between these settlements

Table 46: Ward 6 Committee Members

Period
1 July 202 ¢ 30 June 202

Name of representative Capacity representing Meeting Date
Johannes Botha Business
Theunis Smith Agriculture 12/09/2024
18/10/2024
Magdalena Ontong Welfare 21/05/2025
Johannes Basson Senior Citizens
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Period
1 July 202 ¢ 30 June 203
Name of representative Capacity representing Meeting Date

Michiel Jordaan Community Safety

Charmaine Otto Faith Based

Prinilda Engelbrecht Youth

Ward 7:CouncillordJohan Moolman

Predominantly urban coastal settlement and comprises Velddrif which includes Port Owen and Laaiplek

Table 47: Ward 7 Committee Members

Period
1 July 202 ¢ 30 June 202

Name of representative Capacity representing Meeting Date
Johnny da Silva Business
Jurgen Kotze Agriculture
Huibrechtvan der Merwe Welfare 14/07/2024
- Bonnet 12/09/2024
Beatrice Liebenberg Senior Citizens 10/10/2024
Charl van Rensburg Faith Based 20/11/2024
. 12/02/2025
Anina Brandt Sport
12/03/2025
Johannes Mostert Community Safety 22/ 05/ 2025
Herman Lambrechts Environmental 26/ 06 / 2025
Christopher Horn Geographical
Alletta van Sittert Education

2.11.3.1 Functionality of Ward Committees

The purpose of a ward committee is to:

1  establishformal communication channels between the community and Council;

1  provide guidance téhe Ward Councillor in identifying the needs and concerns of the community;
1 aidthe Ward Councillor in informing the community about their rights and responsibilities; and
1  assisthe Ward Councillor in consulting and providing feedback to the community.

Ward committees across all wards ofBergrivierMunicipality were established and were all functional during the

2024/25CA Y yOAlLf &@SEFENXY ¢KS 6FNR O2YYAUGSS Fdzy OMurkcipdlity A G & &
provided administrative and financial support to ensure continued functionality.

2.11.3.2 IDP Participation and Alignment

The Administration reports quarterly to Council on the functionality of thewards within theMunicipality. The
following criteria must be met to confirm public participation and strategic alignment.

Table 48: IDP Participation and Alignment
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IDP Participation and Alignment Criteria

1 Doesthe Municipalityhaveimpact,outcome,input, andoutput indicators? Yes
2 Doesthe IDPhavepriorities, objectives KPIsanddevelopmentstrategies? Yes
3 Doesthe IDPhavemulti-yeartargets? Yes
4 Arethe abovealignedandthese carbe calculatednto ascore? Yes
5 Doesthe budgetaligndirectlywith the KPldgn the strategicplan? Yes
6 Dothe IDPKPIsalignwith the Section57 managers? Yes
7 Dothe IDPKPIdeadto functionalareaKPlsasperthe SDBIP? Yes
8 Dothe IDPKPIsalignwith the provincialKPIon the 12 outcomes? Yes

COMPONENT C: CORPORATE GOVERNANCE

Corporate governanceefers to aset of processes, practices, policies, laws and stakeholders affecting the way an
institution is directed, administered or controlled@he objectives that guide the institution and the relationships among
its numerous stakeholders are also components of corporate governance.

2.12 Delegations

The Constitution of the Republic of South Africa (1996) states that the legislative and executive authority of the
municipality is vested in the municipal council. The municipality has the function and powers assigned to it in terms of
Sections 156 and ®22f the Constitution. Section 53 of the Systems Act states that the Municipality must define specific
areas of responsibilities for each political structure or political office bearer of the Municipality and that of the Municip
Manager. These respeeti roles and areas of responsibilities may include the delegation of power and duties. In terms
of Section 59(1) of the Municipal Systems Act, 2000 (Act 32 of 2000) the Municipality must develop a system of
delegation that will maximise administration argperational efficiency and will provide for adequate checks and
balances.

In terms of the Section 12 Notice (Municipal Structures Act), Bergrivier Municipality operates under an Executive
Mayoral System. This system allows for the exercise of executive authority through an Executive Mayor in which the
executive leadership of tnmunicipality is collectively vested.

Decisions are taken corporately by, or on behalf of the whole Council. Municipalities are expressly empowered to
arrange for their functions to be discharged by Committees, who may in turn arrange for them to be discharged by Sub
Committees. The CounciCommittee or SuiCommittee may also decide that individual officers may discharge
Fdzy OilA2yao lff &adzOK | NNJIy3ISYSyda NS NBFSNNBR G2 I &
maintained by the municipality to have a record of alledmtions made.

Since the approval of the previous delegations 30 January 2018 various pieces of new legislation or amendments to
legislation have come into operation which have assigned additional powers, duties and responsibilities to the Municipal
Manager as the accoting officer and further powers and responsibilities to the mayor as the political head of the
municipality. A review of all delegations was therefore necessary to align the previous delegations with the new
legislation and amendments and the new delegat were approved on 29 September 2020.

Section 65 of the MSA determines the following: 65 Review of delegations:
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manager must submit to the Council(a) a report on the existing delegations issued in terms of Section 59 by the
Council and other def|ating authorities of the Municipality; and (b) recommendations on any changes to the existing
RSt SAlidA2ya 6KAOK GKS YdzyAOALI f YIFyF3aSNI YIé O2yaiARSNI y

Bergrivier Municipality has developed its Delegated Powers in accordance with delegations that currently exist as well
as those provided for in new Local Government legislation or amendments to legislation. The Office of the Municipal
Manager and all Depaments were consulted to identify and advise on all powers and functions related to their
respective key performance areas in an endeavour to ensure that a proper system of delegation is put into place. This
will contribute to the accountable empowermemtf officials and functionaries and other organs of the Council in
execution of their administrative and operational powers, functions and responsibilities to optimize efficiency in an
accountable and transparent manner. There are currently two mainthatsgovern delegation of municipal powers

to organs, officials and functionaries, i.e., Municipal Systems Act and the Municipal Finance Management Act. There
are, however, other pieces of legislation that deal with specific matters (e.g., NationahBuRdgulations, SAPS Act,
National Road Traffic Act etc.) that contain specific stipulations regarding the delegation of certain statutory powers
without the necessity of Council resolution.

2.13 Risk Management

Section 62 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA), states
that the Accounting Officer should take all reasonable steps to ensure that the Municipality has and maintains effective,
efficient and transparet systems of financial and risk management and internal control, as well as the effective,
efficient and economical use of the resources of the Municipality.

The Local Government: Municipal Systems Act (Act 32 of 2000) (Systems Act) enables Local Government to establish a
simple framework for the planning, performance management, resource mobilisation and organisational change core
processes that underpin theotion of developmental local government. The Act provides for legal matters pertaining

to Local Government.

Other legislation such as the Local Government: Municipal Structures Act (Act 117 of 1998) (Structures Act) and the
Municipal Finance Management Act (Act 56 of 2003) (MFMA) establish frameworks and legislation to regulate the
internal systems and structuseas well as to secure sound and sustainable management of the financial affairs of
municipalities.

Section 154 of the Constitution obliges National and Provincial Governments to take part in cooperative government as
well as to support and strengthen the capacities of municipalities to manage their affairs, exercise their powers and
perform their functons.

This principle is further outlined in the Systems Act in Section 3 (2), which states that National and Provincial Spheres
of Government must within the Constitutional system of cooperative Government envisaged in Section 41 of the
Constitution- exercisetheir executive and legislative authority in a manner that does not compromise or impede a
Municipality's ability or right to exercise its executive and legislative authority.

The abovementioned legislation clearly places the onus of service delivery on municipalities, wimiakugh their
leadership- are responsible for the promotion of the social and economic development of the community.

The role of local government leadership and the responsibility placed upon these leaders necessitates ethical values of
responsibility, accountability, fairness and transparency as underpinning governance principles.
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philosophy, principles, practices and outcomes that serve as the benchmark for corporate governance in South Africa.
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2.13.1 Risk Management Overview

While conducting our dato-day business operations, we are exposed to a variety of risks. These include operational
and other risks that are material and require comprehensive controls as well as ongoing oversight.

To ensure business success, we have adopted an entespideeintegrated approach to the management of risks. By
embedding risk management processes into key business processel as planning, operations and new projects

we are better equipped to iehtify events affecting our objectives and to manage risks in ways that are consistent with
the approved risk appetite. To implement the enterprisele approach, we have taken several steps to reinforce a
culture of disciplined riskaking.

2.13.2 Risk Management Objectives
The objectives of risk management are to assist management with making more informed decisions which:

T tNRPOGARS | fS@St 2F ladadaNrYyOS (KIF{i OdNNByid aAir3ayiaFiol

1 Improve operational performance by assisting and improving decisiaking and planning;

1 Promote a more innovative, less rakerse culture where taking calculated rigksn terms of pursuing
opportunities to benefit the Municipalityis encouraged; and

1 Provide a sound basis for integrated risk management and internal control as components of good corporate
governance

2.13.3 Risk Related Strategies

The Risk Management Framework is reviewed annually. Any amendments are recommended to Council for approval.
The Risk Management Framework includes the Risk Management Policy as well as the Risk Management Strategy and
Implementation Plan

Table 49: Risk Related Strategies

Framework Status Quo

Reviewed by Risk Management Committee and Approved b
Risk Management Strategy and Implementation Plan council June 202fbr the 20242025 financial year.

RiskManagementPolicy

2.13.4 Strategic Risks Identified

The table below depicts the summary output of the top risk analysis in terms of which directorate risks included in the
risk register were associated with broader risk themes. Top risks and risk treatment plans are assessed and updated
regularly.

Table 50: Risk Register

Inherent Risk Residual Risk
rating rating

Risk Item | Risk Description

Energy Security due to unreliability of the energy supplier and the absenc
1 alternative energy sources impacting on service delivery, expenditure, 56 22.4
infrastructure, safety.

2 Longterm financial sustainability and viability 56 224

Insufficient preparation for business continuity and disaster recovery whic
3 could lead to business interruption, service delivery failures, and potentia 48 36
loss of business data.

100



ANNUAL REPORT 2(25

Inherent Risk

Risk Item | Risk Description .
rating

Management Continuity and inadequate Human Resources due to prope

4 knowledge / interpretation of relevant HR policies and legislation.

5 Lack/ continuity of economic growth due to inadequate/insufficient capaci

6 Breakdown of infrastructure

7 Theft, Vandalism, (in the lines of security)

8 aAlalfA3yYSyld 2F 9ELISOGFGAZY A NB3I 56 22.4

Cyber security risk due to unauthorized access to the municipal network
9 through phishing attacks, resulting in loss of sensitive data, financial loss,
disruption of services.

10 Threats to the lives and safety of politicians and administrative personnel
the Bergrivier municipality and their families

11 Inadequate provision of housing _ 32.4

2.13.5 Anti-Corruption and AntiFraud

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimise the possibility of fraud
and corruption, while the MFMA, section 112(1)(m) (i), identifies supply chain measures to be enforced to combat fraud
and corruption favouritism and unfair and irregular practices. Section 115(1) of the MFMA states that the accounting
officer must take steps to ensure mechanisms are put in place and the separation of duties in a supply chain
management system to minimise the likelitebof corruption and fraud.

Management and Council have taken ownership of combatting fraud and corruption throughout the Municipality.

The Municipality is committed to combating fraud and corruption through effective bidding structures and supply chain
measures. The An€orruption and Fraud Prevention Framework, adopted by the Council, aims to develop a climate
where staff strive for tk ultimate eradication of fraud, corruption, theft, and maladministration. The policy
communicates the Municipality's commitment to eliminate fraud and reinforces existing regulations aimed at
preventing, reacting to, and reducing the impact of such akliegations of such acts are investigated and pursued to
their logical conclusion, including legal action, criminal prosecution, and disciplinary action where warranted.

Procedures put in place as a deterrent to mitigate key fraud risk areas include division of duties, internal audit review
of processes and adherence, an Audit Committee that excludes politicians and officials as voting members,
condemnation by the Mayor ahMunicipal Manager of corrupt practices, and involvement of police as soon as grounds
for suspicion become evident.

The Municipality continues to roll out awareness campaigns and raise the level of fraud awareness among employees
and other stakeholders. Workshops are held annually with Council and employees to inform them of the policy and
enhance awareness within the Micipality. Fraud and corruption prevention media campaigns continued during the
year to increase fraud awareness of Council, employees, the public, and other stakeholders. The Fraud Hotline or tip
offline is fully functional and managed.

Members of the public are encouraged to report any fraud and/or corruption allegations to either the Executive Mayor,
Alderman Ray van Rooy, on 083 657 9615, the Municipal Manager, Adv. Hanlie Linde on 022 913 6011 or the Chief Audit
executive at 022 9130®2 or via email: Mselenim@bergmun.org.za
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The public can also contact the National Aedrruption Hotline at 0800 701 701 or the Provincial Forensic Services at
021 483 0931 or via-mail: Tip.Offs@westerncape.gov.za

2.14 Anticorruption and Antifraud related strategies

Table 51: Anticorruption and AntifraudSrategies

Antifraud and Anticorruption Policy,Strategyand
ImplementationPlan Reviewed by Risk Management Committee and Approved b

council June 2024 for the 202025 financial year.
Whistleblowing Policy

2.15 Functions of thePerformance, Risk andudit Committee(PRAC)
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supplemented by the Local Government: Municipal Planning and Performance Management Regulation, as well as the
approved Audit Committee Charter.
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Develop and oversee the operation of an adequate internal process and control system

1 Oversee the preparation of accurate financial reporting and statements in compliance with all applicable legal
requirements, corporate governance and accounting standards;

1 Provide support to the Council on the risk profile and risk management of the Council; and

1 Ensure that there is an internal audit function in place and that the roles of the internal and external audit

functions are coordinated.

= =4

The Audit Committee performs the responsibilities assigned to it in terms of section 166(2) of the MFMA, which is
further supplemented by the Local Government Municipal and Performance Management Regulations, 2001, as well as
the approved Audit Committeeh@rter. In terms of Section 166(2) of the MFMA the Audit Committee is an independent
advisory body which advises council, political offiearers, the Accounting Officer and management staff of the
Municipality on matters relating to:

1 Internal financial control and internal audits;

1 Risk management;

1 Accounting policies;

1 The adequacy, reliability and accuracy of financial reporting and information;

1 Performance management;

91 Effective governance;

1 Compliance with the MFMA, the annual Division of Revenue Act (DoRA) and any other applicable legislation;

1 Performance evaluation;

1 Any other issues referred to it by the Municipality;

1 Reviews the annual financial statements to provide the Council of the Municipality with an authoritative and
credible view of the financial position of the Municipality, its efficiency and effectiveness as well as its overall
level of compliance with the MMA, the annual DoRA and any other applicable legislation;

1 Responds to Council on any issues raised by the Auditor General in the audit report;

9 Carries out such investigations into the financial affairs of the Municipality as the Council of the Municipality
may request; and
1 Performs such other functions as may be prescribed
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The Aidit Committee members are as follows:

Table 52: Members of the Audit Committee

NET i Capacity Meetings Attended during 2024/25 FY
representative 23 AUG 2024| 06 SEP 2024| 28 NOV 2024| 19 MAR 2025| 20 JUN 2024
Mr. C De Jagel Chairperson \ \Y \Y \Y \Y
Mrs. G Bolton Member Apology \Y \Y \Y \Y,
Mrs. R Gani Member Y, Y, \Y, \Y, \%
Mrs. M Kinnes Member Y, Y, \Y; \Y, V
Mr. D Smith Member \% Y, \Y% \Y; V

The Audit Committee is responsible for advising the Council, political office bearers, the Accounting Officer, and
management staff of the Municipality on matters related to internal financial control, risk management, accounting
policies, performance mamg@ment, effective governance, compliance with the MFMA, the annual Division of Revenue
Act (DoRA), and performance evaluation. They also review the Annual Financial Statements, providing an authoritative
view of the Municipality's financial position, eféacy, effectiveness, and overall compliance with relevant legislation.

The committee responds to Council on any issues raised by the Auditor General in the audit report and considers and
responds to the Final Management Report, Report of the Auditeneral on the Annual Financial Statements, findings

of the AuditorGeneral @ predetermined objectives and compliance with certain laws and regulations, and the Auditor
DSYSNI tQa RSGFAESR YIylF3aSyYSyd tSadaSNw

The committee conducts investigations into the financial affairs of the Municipality when requested by Council and
performs other functions as prescribed. It reviews the Audit Committee Charter and proposes recommended
amendments, approves thregear rollng Internal Audit and Annual Internal Audit Plans, and reviews all internal audit
reports issued.

The committee also conducts assessments on the effectiveness of the Committee for review and comment by the
Municipal Manager and presents them to Council. They also discuss the implementation of municipal Standard Chart of
Accounts (mMSCOAglated reportng and hold ad hoc meetings with officials to address specific areas of concern.

In addition to these activities, the committee performs responsibilities in Performance Management, Internal Audit,
Control Environment, Risk Management, External Audit, Compliance with laws, regulations, ethics, Fraud Management
and Investigations, Inforation Technology and related Governance, and Combined Assurance. Specific
recommendations are made to Council for consideration and are included in the Annual .Report

2.16 Internal Auditing
In terms of Section 165 (1) of the MFMA, each Municipality must have an Internal Audit Unit. Section 165 (2) of the Act
gives guidance on what is expected of the internal audit unit regarding responsibility, functions and reporting

requirements.

Section 165 (1) of the MFMA states that: Each Municipality and each municipal entity must have an internal audit unit.
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The internal audit unit of a Municipality must prepare a4lislsed audit plan and an internal audit programme for each
financial year, and advise the Accounting Officer and report to the Audit Committee on the implementation of the
internal audit plan andnatters relating to:

internal control;

internal audit;

accounting procedures and practice;

risk and risk management;

performance management;

loss control;

compliance with this Act, the Division of Revenue Act and any other applicable legislation; and
Perform such other duties as may be assigned to it by the Accounting Officer.

=A =4 =4 4 -4 4 -4 -4
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and consulting services. Independence is maintained by being accountable to the Accounting Officer administratively
and by functionallyeporting to the Audit Committee. These reporting lines are clearly stated in the Bergrivier Internal
Audit Charter.

The IAA strives to provide vahaglded service to the Municipality providing workable and sustainable solutions. During
the period under review, the Chief Audit Executive (CAE) has made significant strides in improving and maintaining a
functional 1AA.

The CAE has also reviewed various strategic internal audit documents during the year under review. Internal audit
engagements are conducted as stated in the audit methodology. Furthermore, progress in terms of tHgaRésk
Internal Audit Plan was dulgported to the Performance, Risk and Audit Committee.

Table 53: Internal Audit Highlights

CAE Forum & IIASA Internal Audit attended the Westcoast District CAE & CRO Forum, Western Cape CAE & CR
Participation and the IIASA Western Cape Regional Conference 2024.

Risk Based Audit Plan 100% of the approved Risk Based Audit Plan was completed
Ad Hoc Requests The IAA accommodate most of the ad hoc management requests received

External Quality Assuranc Internal Audit Activity was found conforming to the Internal Audit Standard and will unde
Rating another review on the 2024 Global Internal Audit Standards in the 2025/2026 financial year.
¢CKS ' yAlGQa @I fdzS LINRBLRAAGAZY Odzia | ONRaa

Trusted Advisor operational and strategic risks

Awarenesses and Internal Audit & Risk Management Unit conducted workshops and awarenesses on ethics
Workshops fraud & corruption, Risk management and role of internal audit unit.
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Figure 42:Internal audit and Risk Management awareness sessions

2.17 Communication

The Communication Section at Bergrivier Municipality, under the Office of the Municipal Manager, is dedicated to
O2y@SeAy3a GKS YdzyAOALI ftAGEQa &iGNFXGS3IAO GAraizyzr @l f dzS:
stakeholders, officials, councitly and the community. The Head: Communications leads this section, reporting directly

to the Municipal Manager, and is responsible for a wide array of functions, including:

i Public relations and media liaison;

i Management of all internal and external communications for promotions and marketing;

i Oversight of the official Facebook page and public WhatsApp Channel;

iv  Coordination of the Corporate Wear Initiative;

v Photography and videograplsgrvices;

vi Management and quarterly updates of TV screens in reception areas across municipal offices;

vii  Graphic design work for municipal branding and materials;

viii Drafting and updating the Communications and Social Media Policies; and

ix Planning and executing communication projects.
5dz2NAy3 GKS LISNAR2R dzy RSNJ NB@ASGsS (GKS /2YYdzyAOF A2y | yA
WhatsApp Channel and the Collab Citizen App. These platforms are to be used to bolster the Communication Units
efforts to reach more citizens thiin the Bergrivier Municipal Area, in the format that they wish to receive information.
Information such as newsletters, notices and tenders can be retrieved, and clients are now able to pay their municipal
accounts via the App.
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already surpassed the 100 followers mark after only a few months after the activation of the page. Furthermore, the
Communications Unit alséaunched its official WhatsApp Channel in 2024, in an attempt to professionalize
communication services to the public via this platform. The channel, which is-awaneommunication platform,

boasts more than 1 100 followers, informing them about my@Etprojects, campaigns, events, interruptions and other

service delivery issues. This platform has already established itself as one of our most popular communications tools to
keep residents informed.

The Communication Section continues to strive to communicate in a coordinated and uniform manner and with the
highest impact.

Bergrivier Municipality is extremely proud of its corporate identity, vision and core values, and therefore spend lots of
time crafting the best corporate branding material for the organisatimnse at albfficialevents. The designs, colours

and messaging all speak to and align with the vision of Bergrivier Municipality. The Communication Unit understands
the importance of promoting and maintaining a good image and building a reputation that all staff, theipélitycas

a whole, and all residentss/lng within the area can be proud of. The municipal emblem and brand were promoted on
several occasions through the designing, production and distribution of quality communication material and
promotional items. The brand and reputation were further feirced through the issuing of quality media statements,
responding timeously and comprehensively to media enquiries and regularly displaying communication material on the
website and social media platforms. The Communication Unit put in a substantialnambaffort to protect the
municipal brand, and even started producing more video content to meet the demands of the digital age we live in.

The Communication Unit hagdated on a quarterly bastbe TV screens, which have been strategically placed at all

0KS NBOSLIWiA2Yy RSala Ay (GKS RAFFSNByYyUG YdzyAOALI t 2FFAOSaA
values, service delivery videos, municipal projects, events and actinifigstures and posters. As the public walks into

any of the municipal offices, they can view the content on the TV screens whilst waiting to be assisted. The
Communication Unit also reports on thigocess every quarter, by submitting a detailed report to the Economic
Development Portfolio Committee.

This unit regularly sent out press releases to media (@mutonline); invited media to events and responded to media
enquiries, as well as shared news regarding municipal projects, programmes, initiatives and achievements on the
website, social media (Facebook) and quarterly external newsletter. Bergrivier Malitycip committed to regular
two-way communication, by building lasting relationships with its internal and external stakeholdecoatiraiingto

form positive partnerships with the public and private sector. The Municipality also acknowledges Heet &
responsibility to inform its internal and external stakeholders of challenges identified, progress made, and results
achieved in addressing its mandate and vision. A key focus is to ensure that all the towns within the jurisdiction of the
municipalty is communicated to on an equitable basis

2.17.1 Municipal Website
The Local Government Systems Act, 32 of 2000, (Section 21(B)) requires the Municipality to establish an official website.
¢KS adzyAOALIf 2S6aArAdsS Aa Fy AyGSaANIft LINI 2F GKS adzy A OA

website 5 www.bergmun.org.za.

The Municipality is required to place all information that must be made public in terms of the Municipal Systems Act
and the Municipal Finance Management Act (MFMA) on this Website. Section 75 of the MFMA specifies that the
following documents must be ptad on the website:

The following table details theontents and currency of materiédr the 2024/25 financial year:

Table 54: Municipal website content
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1 The annual and adjustments budgets and all budgétted documents Yes
2 All current budgetelated policies Yes
3 The annual report Yes
4 Performance agreements required in terms of section 57(1)(b) of the Municipal Systems Act Yes
5 All service delivery agreements Yes
6 All longterm borrowing contracts Yes
7 All supply chain management contracts above R 100 000 f3#/28 Yes

An information statement containing a list of assets over a prescribed value that have been disposed of in t

8 Section 14 (2) or (4) Yes
9 Contracts agreed in Year 1 to which subsection (1) of Section 33 applies, subject to subsection (3) of that ¢ Yes
10 Publieprivate partnership agreements referred to in Section 120 N/A
11 All quarterly reports tabled in the council in terms of Section 52 (d) Yes
12 Any other documents that must be placed on the website in terms of this Act or any other applicable legisla Yes

as may be prescribed

Table 55: Communication Activities

Communication Unit Yes
Communication Strategy No
Communication Policy Yes
Corporate identity manual No
Newsletters distributed at least quarterly Yes

2.17.2 Newsletters

Table 56: Newsletters

Typeof Newsletter IssuedDistributed CirculationNumber DateDistributed

Externalg Quarterly
Municipal Newspape N/A Quarterly

2.17.3 Awareness Campaigns

Table 57: Awareness Campaigns

Waste Management School Educational October 2024
Council approves modernising paymepstems at Traffic Offices 23 June 2025
Youth Day 16 June 2025
Water Awarenesg Save Water June 2025
Budget Approved by Council for 202626 June 2025
Registration on unemployment databases: Temporary workers and / or EPWP ten June 2025
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workers

Credit Control Policg Amended

Council meets the public

IDP / Budget Town Based Meetings

Refuse collection and recycling initiative in Monte Bertha
Handover of houses in Piketberg

Easter Road Safety Programme

Winter Season: Prevention of Stormwater Problems

Municipal Ward Delimitation Process Underway

Collab App Awareness Drive

Indigent Information Sessions

Register yousmallscaleembedded generation system with the Municipality
Good Waste Management Practice: What is illegal dumping?
Refuse Collection Dates

9th Consecutive Clean Audit

House Shop Registration Information Sessions

Disability Awareness Day

Thusong Outreach Project

TID Rollover Process

SCM Training Day for registered and #iegistered service providers

Overgrown open spaces and road verges

2.17.4 Additional Communication Channels

Table 58: Additional Communication Channels

June 2025
May 2025
April / May 2025
May 2025
July 2024, June 2025
April 2025
April 2025
April 2025
March/April 2025
March 2025
February 2025
February 2025
December 2024
December 2024
December 2024
December 2024
November 2024
October 2024
October 2024
October 2024

WhatsAppGroups 7 Ward Groups

Bergrivier Municipality Communications WhatsApp
Channel(11 July 202¢ 2210 Followers

Mediareleases Media Outlets (local and regional)

Mediaenquiries Approx. 15

Commerciakadio station - (news sponsorship/radio

advertisements) N/A

Communityradio station ¢ (weeklyradio slot/5x radio
advertisementger day)

Facebook 15104 followers
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Instagram 157 followers

LinkedIn N/A

Bergrivier Mobile APP (Collab App) 1000 + downloads

SMSsystem N/A

Twitter N/A

YouTube 192 subscribers
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

3.1 Overview of performance within the organisation

This section gives an overview of the crucial service achievements Miuthieipalitythat were realisedluring2024/25
in terms of the deliverables achieved that are linked to the key performance objectives and indicators in the IDP.

To improve performance planning, implementation, measurement and reportingMheicipality implemented the
following actions:

1 Departmental operational plans (SDBIPs) were developed for monitoring and reporting on operational
programmes. An electronic performance management system is in force withiMthécipality. The identical
system forms the basis of performance evaluations of the Municipal Manager and Directors; and

1 TheMunicipalitytried to follow the "SMART" principle while defining indicators and targets during the construction
of the TL SDBJRs well as the Departmental SDBIP. It was important to make sure that the targets were specific
and timeboundto make them measurable.

The objectives of Local Government as enshrined in Section 152 of the Constitution of the Republic of South Africa,
1996 pave the way for performance management. The democratic values and principles in terms of Section 195 (1) of
the Constitution of the Republic of South Afiieae also linked with the concept of performance management:

¢CKS LINRBY2GA2Y 2F STFAOASY(lx S0O02y2YAOFt FyR SitSOGAGS dza

Accountable public administration;

Transparency by providing information;

Responsiveness to the needs of the community; and

CFrOAEtAGIGAY3I | Odzf GdzNBE 27F Lzt A0 aSNBAOS FyR | 002 dzy

= =4 —a -8

The Local Government: Municipal Systems Act, No. 32 of 2000 (MSA) requireMeaicipality to establish a
performance management system. Furthermore, the MSA and the Local Government: Municipal Finance Management
Act, No. 56 of 2003 (MFMA) require the municipal budget to be aligned with the Integrated Development Plan (IDP) and
create a mechasim for the implementation of théudget against the IDP using the Service Delivery and Budget
Implementation Plan (SDBIP).

In terms of Section 46(1) of the MSA Manicipality must preparefor each financial yeara performance report
reflecting:

1  The performance of th&lunicipalityand each external service provider during that financial year;

1 A comparison of the performance with targets set for performarae well as performance in the previous
financial year; and

1 Measurestaken to improve performance.

3.2 Organisational Performance

Strategic performance indicates how well thnicipalityis meeting its objectives (i.e., which policies and processes

are working). All government institutions must report on strategic performance to ensure that service delivery is
SFFAOASYGZ SuSOGAGS |yR S02y2YAOlt & aral dafosa®@ArésbufcésiifarSa Y
implementation. This implementation must be monitored on an ongdiagisand the results must be reported on,

during the financial yeatp various role playerto enabk them to implement corrective measures timeously where
required.
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This report highlights the strategic performance in terms of khenicipalityQ & ¢ 2 ISDHIPparf@dnce on the
National Key Performance Indicators as prescribed in Section 43 of the MSA and an overall summary of performance on
municipal services.

The IDP and the performance management process are integrated. The IDP fulfils the planning stage of performance
management. Performance managemeint turn, fulfils the implementation management, monitoring and evaluation
of the IDP.

The organisational performance is evaluated by a municipal scorecard (Top Layer ShBl&¥ganisational level.

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when strategies,
objectives and business processes of thenicipalityare implemented. It also assigns the responsibility to directorates

for the delivering of municipal services in terms of the IDP and buddet2024/25 TopLayer SDBIP was approved by

the Executive Mayor 088 June2024.

The following were considered in the development of the Top Layer SDBIP:

1  Areas to be addressed and the root causes containgdemManagement Letter of the AuditeGeneral, as well
as the risks identified during the 2824 audit;
1  Alignment with the IDP, National Key Performance Areas (KPAs), Muldtigisgic Goaland IDP objectives;
1 adzyAOALIt tdzoftAO ! O02dzyida /2YYAGGSSQa mB@LSaBEAIKI wSLI
I  The risks identified by the Internal Auditor during the municipal risk analysis.

The Municipality utilises an electronic webased system on which Key Performance Indicator (KPI) owners update
actual performance monthly. KPI owners report on the results of the KPI by documenting the following information on
the performance system:

1  The actual result in terms of the target set;
1 A performance comment; and
9  Actions to improve the performance against the target set if the target was not achieved.

It is the responsibility of the KPI owner to maintain a portfolio of evidence to support the actual performance results.

Both the Executive Mayor and the Municipal Manager duly signed off all the quarterly reports (as prescribed in S52 and
S72 of the Municipal Finance Management Act, 56 of 2003) and subsequently submitted them to Council as prescribed
by Section 52(d) and TP) of the Municipal Finance Management Act, 56 of 2003 (MFNI#g.following tablendicates

the dates on which the reportserved at council

Table 59: Quarterly Reporting

Periodof Reporting DateSigned

Quarter 1 (01 Jul2024 ¢ 30 SeptembeR024) 29 0ctober 202
Quarter 2 (01 Octobe2023¢ 31 DecembeR024) 21January 202
Quarter 3 (01 Janua3024¢ 31 March2025) 22 April 2025
Quarter 4 (01 Apri2024; 30 June2025) 29July 203
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3.3 Individual Performance (S57 Employees)

The MSA prescribes that tiMunicipalitymust enter into performancdased agreements with all Section 57 employees
and that these agreements must be reviewed annually. The Municipal Performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Managers (Regul@@ib, August 2006) sets out this process in detail.

Table 60: Performance Agreements Signing

Adv Hanlie Linde Municipal Manager 8 July 2025
Dean Josephus Director: Community Services 10 July 2025
PW Erasmus Director: Financial Services 8 July 2025
Denwin van Tuhra Director: TechnicaBervices 8 July 2025
Vivian Kotzee Director: Corporate Services 8 July 2025
3.4 Strategic Performance Top Layer (TL) (Service Delivery Budget

Implementation Plan SDBIP)

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIPmasipipal
department

Council

Municipal Manager
Corporate Services
Financial Services
Community Services; and
Technical Service

o0k wDdhPRE

The following figure explains the method used to measure the overall assessment of actual performance against
targets set for the key performance indicators (KPIs) of the SDBIP:

Table 61: Performance Assessment Criteria

Category Explanation

KPI not yet measured KPIs with no targets or actuals in the selected period

KPI not met 0% <= actual/target <= 74.999%

KPI almost met 75.000% <= actual/target <= 99.999%
KPI met (€] Actual meets target (actual/target = 100%)
KPI welmet G2 100.001% <= actual/target <= 149.999%

KPI extremely welinet 150.000% <= actual/target
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3.5 Overall Performance
Thegraphbelowdisplayghe overallperformancefor the 2024/25 financialyearasper department

Table 62: Actual Achievement fo2024/25

Bergrivier Municipality Responsible Directorate

100
4.76%

8.33%

10.00%

8.20% 4.92%

5.00%

25.00% 19.05% 25.00%
20.83%

80
28.57%

60
60.00%

’ 62.50%
a0 66.67% 71.43%

52.38%

57.38%
20

15.00%

8.33% 1 1 8.33%

Coundil Municipal Manager Corporate Services Financial Services Community Services Technical Services

Table 63: Overall performance pedepartment

Municipal Directorate

Bergrivier Municipality council Municipal Corporate Financial Community Technical
Manager Services Services Services Services
KPI Not Yet ) ) ) ) ) )
Measured
B KPI Not Met 6(4.92%)  1(8.33%) - - 2 (8.33%) - 3 (15.00%)
M;P' Almost 5 (4.10%) ; 2(952%)  1(417%)  1(4.17%) - 1 (5.00%)
B KPI Met 70 (57.38%) ; 11 (%)  15(71.43%) 15(62.50%) 17 (70.83%) 12 (60.00%)
I KPI Well Met 30 (24.59%) 8 (66.67%) 6 (28.57%)  4(19.05%) 6 (25.00%)  5(20.83%) 2 (10.00%)
a/';ﬁ’ ',\Ai’freme'y 10(8.20%)  3(25.00%)  2(9.52%) 1 (4.76%) - 2 (8.33%) 2 (10.00%)

122 12 21 21 24 24 20

Total:
- 100% 9.84% 17.21% 17.21% 19.67% 19.67% 16.39%
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3.6

Actual Performance against KPIs set in terms of the TL SD2BI/25

A. COUNCIL

COUNCIL

Overall Performance

TL87

TL88

TL89

TL9O

TLI1

TL246

TL247

TL248

TL249

TL250

KPI Name

Number of formal households
that receive piped water (credit
& pre-paid water) that is
connected to the municipal
water infrastructure network as
at 30 June 2025

Number of formal households
connected to the municipal
electrical infrastructure network
(credit & prepaid electrical
metering) (Excl Eskom areas)
at 30 June 2025

Number of formal households
connected to the municipal
waste water sanitation/
sewerage network for
sewerage service, irrespective
of number of water closets
(toilets) at 30 June 2025

Number of formal households
for which refuse is removed
once per week at 30 June
2025

Provide free basic water to
indigent households

Description of Unit of
Measurement

Number of households which
are billed for water or have
prepaid meters as at 30 June
2025

Number of households billed for
electricity or have prepaid
meters (Excl Eskom areas) at
30 June 2025 (Contour + Active
meters)

Number of households which
are billed for sewerage at 30
June 2025

Number of households which
are billed for refuse removal at
30 June 2025

Number of households receiving
free basic water

Past Year
| Performance

9484

7423

9573

1702

Original
Annual
Target

9117

9484

7423

9573

1702

114

Revised
Annual
Target

9117

9484

7423

9573

1702

01 July 2024 to
30 June 2025

9117

9 484

7423

9573

1702

8 765

11121

2401

o~ e -,

K\

Performance comments
/ Reason(s) for deviation
from target (under or
over -performance)

Improvement Plan(s) to
correct deviation from
target
(underperformance)

None required.

None required.

None required.

None required.

None required.
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KPI Name

TL92 TL251

indigent households

Provide free basic sanitation to

TL93 TL252

indigent households

Provide free basic refuse

TL94 TL253

Financial viability measured
into municipality's ability to
meet its service debt

obligations as at 30 June 2025
(Short Term Borrowing + Bank
Overdraft + Short Term Lease
+ Long Term Borrowing + Long
Term Lease) / Total Operating

TL9S TL254

Revenue - Operating
Conditional Grant)

Financial viability measured in

terms of outstanding service
debtors as at 30 June 2025

TL96 (Total outstanding service

TL255

debtors/ revenue received for

services)

Financial viability measured in

terms of available cash to
cover fixed operating
expenditure as at 30 June
2025 ((Cash and Cash

TL97
Equivalents - Unspent

TL256

Conditional Grants - Overdraft)

+ Short Term Investment)
/Monthly Fixed Operational

Expenditure excl (Depreciation,

Provide free basic electricity to

removal to indigent households

Description of Unit of
Measurement

Number of households receiving

free basic electricity 1

Number of households receiving

free basic sanitation 1502

Number of households receiving

free basic refuse removal 1706

Debt to Revenue as at 30 June
2025 (Short Term Borrowing +
Bank Overdraft + Short Term
Lease + Long Term Borrowing +
Long Term Lease) / Total
Operating Revenue - Operating
Conditional Grant)

26%

Service debtors to revenue as
at 30 June 2025 - (Total
outstanding service debtors/
revenue received for services)

36%

Cost coverage as at 30 June
2025 ((Cash and Cash
Equivalents - Unspent
Conditional Grants - Overdraft)
+ Short Term Investment) /
Monthly Fixed Operational
Expenditure excl (Depreciation,
Amortisation, and Provision for
Bad Debts, Impairment and
Loss on Disposal of Assets))

Past Year
Performance
|

Original
Annual
Target

1800

1502

1706

26%

36%

2.60

115

Revised
Annual
Target

1800

1502

1706

26%

36%

2.60

Overall Performance
01 July 2024 to
30 June 2025

1800

1502

1706

26%

36%

2.60

20.10%

20.42%

Performance comments
/ Reason(s) for deviation
from target (under or
over -performance)

Improvement Plan(s) to
correct deviation from
target
(underperformance)

None required.

None required.

None required.

None required.

None required.

None required.
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COUNCIL

Overall Performance
01 July 2024 to Performance comments Improvement Plan(s) to

_ . Original | Revised e o
Description of Unit of Past Year Annual Annual 30 June 2025 / Reason(s) for deviation correct deviation from

NS Measurement Performance from target (under or target

Tl Tl over -performance) (underperformance)

Amortisation, & Provision for
Bad Debts, Impairment & Loss
on Disposal of Assets))

An estimate cost of
training of R 1 862 329
was identified in the Work

The percentage of a Skills Plan. However,
municipalityods % of | and traini Total personnel budget:  Council approved a
training budget actually spent bfjgg&e gzoe?]r:%natr: ai:iilgr]]'lrg'otal R 193, 024, 000 budgde_t of R 300f0£()5 g%% o
on implementing its workplace . N o o o o ® Training Budget: R 350  an adjustment o

TL98 TL 257 gyills plan as of 30 June 2025;  SXPenditure on training/ total 1% 1% 1% 1% | 0.01% 000 was made in February

- personnel budget) /100] as of ] 2025

(Total expenditure on 30 June 2025 Actual Expenditure: R .
training/total personnel 344 882.90 Council must make
budget)/100] appropriate provision,

within their means within
the next financial year.
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B. MUNICIPAL MANAGER

MUNICIPAL MANAGER

Overall Performance

TL1

TL2

TL3

TL4

TL5

TL180

TL181

TL182

TL276

TL183

KPI Name

100% compliance with
Selection & Recruitment
Policy when vacant posts
within the 3 highest levels of
management are filled
subject to suitably qualified
candidates

Ensure the 2023/24
evaluation of the
performance of all staff in the
Directorate with performance
contracts on an annual basis
according to the agreed upon
performance contracts before
15 September 2024

Facilitate the identification of
the top strategic risks of the
municipality and ensure the
implementation of a Risk
Action Plan for each risk by
30 June 2025

Communicate to the Mayoral
Committee the efforts done
to mitigate the top strategic
risks through the Risk Action
Plan by submitting a bi-
annual report to MAYCO.

MFMA Section 131(1):
Ensure that any issues
raised by the Auditor General

Description of Unit of
Measurement

% compliance with the selection
and recruitment policy and/or
legislation

% of performance evaluations of
all staff in the Directorate with
performance contracts according
to the agreed upon performance
contracts before 15 September
2024

% of implementation of the Risk
Action Plan by 30 June 2025

Number of reports submitted to
the Mayoral Committee

% of issues raised by the Auditor
General in an audit report
addressed by 30 June 2025

Past Year
Performance

1%

100%

8%

100%

Original
Annual
Target

100%

100%

100%

100%
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Revised
Annual
Target

100%

100%

100%

100%

100%

100%

100%

100%

01 July 2024 to 30 June
2025

100%

100%

100%

100%

deviation from target
(under or over -

#{v 5
Ky

(ke

Performance
comments /
Reason(s) for

Improvement Plan(s)
to correct deviation
from target
(underperformance)

performance)

None required.

None required.

None required.

None required.

None required.
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MUNICIPAL MANAGER

Overall Performance
01 July 2024 to 30 June

TL6

TL7

T8

TL9

TL184

TL185

TL186

TL187

KPI Name

in an Audit Report are
addressed by 30 June 2025

Develop a Risk-Based Audit
Plan (RBAP) (MFMA -
Section 165(2)(a)) & submit
to Performance Risk and
Audit Committee (PRAC) by
30 June 2025

Ensure that the outcomes of
the strategic sessions during
the annual IDP review
process are aligned with the
IDP and the budget and
submitted to the Budget
Steering Committee

Develop a culture of zero
tolerance to corruption and
dishonesty by the efficient
completion of disciplinary
steps in terms of the Anti-
Fraud and Corruption Policy

% of Capital budget spent in
Bergrivier Municipality as at
30 June 2025 [(Actual
amount spent on capital
projects in the original budget
approved during May the
prior year / Total amount
budgeted for capital projects
in the original budget
approved during May the
prior year) X100]

Description of Unit of
Measurement

RBAP submitted to the
Performance, Risk and Audit
Committee (PRAC) by 30 June
2025

Number of reports submitted to

the Budget Steering Committee

on the outcomes of the strategic
sessions during the annual IDP

review process

% of transgressions initiated in
terms of the Anti-Fraud and
Corruption Policy

% of Capital budget spent in
Bergrivier Municipality as at 30
June 2025 [(Actual amount spent
on capital projects in the original
budget approved during May the
prior year/Total amount
budgeted for capital projects in
the original budget approved
during May the prior year) X100]

Past Year
Performance

100%

95%

Original
Annual
Target

118

100%

95%

Revised

Annual
Target

100%

95%

100%

95%

2025

100%

106.48%

Performance
comments / Improvement Plan(s)

Reason(s) for to correct deviation

deviation from target from target
(under or over - (underperformance)
performance)

None required.

None required.

None required.

None required.



ANNUAL REPORT 2(25

o~ e -,

K\

MUNICIPAL MANAGER

TL10

TL11

TL12

TL13

TL14

TL188

TL189

TL190

TL191

TL192

KPI Name

% of Capital budget spent of
in the Office of the Municipal
Manager as at 30 June 2025
[(Actual amount spent on
capital projects in the original
budget approved during May
the prior year/Total amount
budgeted for capital projects
in the original budget
approved during May the
prior year) X100]

Submit a quarterly report on
the Procurement Plan of the
Office of the Municipal
Manager for the 2024/25
financial year to the
Economic Portfolio
Committee

Effective management and
supervision of the Corporate
Services Directorate as
measured by achievement of
Top Level SDBIP KPIs

Effective management and
supervision of the Finance
Directorate as measured by
achievement of Top Level
SDBIP KPIs

Effective management and
supervision of the Technical
Services Directorate as
measured by achievement of
Top Level SDBIP KPIs

Description of Unit of
Measurement

% of Capital budget spent of the
Office of the Municipal Manager
as at 30 June 2025[(Actual
amount spent on capital projects
in the original budget approved
during May the prior year/Total
amount budgeted for capital
projects in the original budget
approved during May the prior
year) X100]

Number of reports submitted to
the Economic Portfolio
Committee on the Procurement
Plan of the Office of the
Municipal Manager

80% of the KPI's of the
Directorate have been met as
per Ignite Dashboard report

80% of the KPI's of the
Directorate have been met as
per Ignite Dashboard report

80% of the KPI's of the
Directorate have been met as
per Ignite Dashboard report

Past Year
Performance

95%

0%

0%

0%

Original
Annual
Target

95%

80%

80%

80%
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Performance
comments /
Reason(s) for
deviation from target
(under or over -
performance)

Overall Performance
01 July 2024 to 30 June
2025

106.57%

Improvement Plan(s)
to correct deviation
from target
(underperformance)

Revised
Annual
Target

95% 95% None required.
4 4 4 None required.

80% 80% 94.28% None required.

80% 80% 93.05% None required.
The Director should Ensure that KPI
ensure a 95% capital ~ execution is supported
spent. As the Director  with timely
with the bulk of the procurement and

80% 80% 76.51% capital funding, he budget alignment.

should ensure that all
capital funds are
being spent. The MM
will continue to

Resolve any funding or
SCM blockages related
to key projects.
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MUNICIPAL MANAGER

Overall Performance Performance
01 July 2024 to 30 June comments /
2025 Reason(s) for
deviation from target

Improvement Plan(s)
to correct deviation
from target

Revised

Original
Annual
Target

Past Year
Performance

Description of Unit of

Annual
Measurement

Target

KPI Name

TL15

TL16

TL17

TL18

TL19

TL193

TL194

TL195

TL196

TL277

Effective management and
supervision of the
Community Services
Directorate as measured by
achievement of Top Level
SDBIP KPIs

Ensure risk mitigation by bi-
annually updating risk
registers, controls and action
plans

Ensure that capital projects
budgeted for are 95 %
completed within the
budgeted financial year(s)
and submit progress reports
to Economic Portfolio
Committee

Ensure that the Virement
Policy is implemented and
submit reports to the
Economic Portfolio
Committee

Monitor the functioning of the
Ward Committees and report
on challenges and successes
experienced during the
quarter to the Mayoral

80% of the KPI's of the
Directorate have been met as
per Ignite Dashboard report

Number of risk assessments
conducted annually

% of capital projects budgeted
for within the budgeted financial
year(s) completed

% of virements in line with the
Virement Policy's criteria as
stipulated in the Virement Policy

Number of reports submitted to
the Mayoral Committee on the
functioning of the Ward
Committees

0%

0%

0%

80% 80%
2 2
95% 95%
100% 100%
4 4
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80%

95%

100%

93.04%

88.90%

100%

G2

G2

(under or over -
performance)

monitor it quarterly
and to provide
motivation and
encouragement to the
Directorate of
Technical Services

8 out of 9 projects
were completed for
the financial year. It is
only the multi-year
project of the RSEP
building in Velddrif
that is not completed
and will be completed
in the next financial
year.

(underperformance)

None required.

None required.

Strategic Services are
encouraged to
complete all their
capital projects.

None required.

None required.
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MUNICIPAL MANAGER

Overall Performance Performance
01 July 2024 to 30 June comments / Improvement Plan(s)

Original Revised
Annual Annual
Target Target

2025 Reason(s) for to correct deviation
deviation from target from target
(under or over - (underperformance)
performance)

Description of Unit of Past Year

KPI Name
Measurement Performance

Committee on a quarterly
basis in a combined report
covering all wards

Number of funding
applications submitted to

support strategic /

Number of reports submitted to
the Mayoral Committee on the

TL20 TL278 operational initiatives to fundi S 3 0 None required.
. unding applications submitted

external funding sources and and efforts made to obtain

report bi-annually to the

Mayoral Committee

Monitor the spending on

overtime on a quarterly basis

through the Formal Directors  Number of discussions /

meeting by creating a monitoring at Formal Directors ;
TL21 | TL279 quarterly standing item on meeting on the spending on 0 4 4 < = None required.

Formal Directors meeting overtime

and ensure quarterly

monitoring
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C. CORPORATE SERVIES

CORPORATE SERVICES

Overall Performance

TL22

TL23

TL24

TL25

TL26

TL197

TL198

TL199

TL200

TL201

KPI Name

The percentage of the
Corporate Services capital
budget actually spent on
capital projects as at 30 June
2025 (Actual amount spent
on capital projects/ Total
amount budgeted for capital
projects) X100

Develop a culture of zero
tolerance to corruption and
dishonesty by the efficient
completion of disciplinary
steps in terms of the Anti-
Fraud and Corruption Policy

95 % of training budget
spent by 30 June 2025 to
implement the Work Place
Skills Plan (Total amount
spent on training/Total
amount budgeted) x100)

Develop an annual
departmental strategy for
Human Resources and
submit to Portfolio
Committee by 31 October
2024

Develop an annual
departmental strategy for
Planning and Development
and submit to Portfolio
Committee by 31 October
2024

Description of Unit of
Measurement

% of Capital budget spent as at 30
June 2025[(Actual amount spent on
capital projects/ Total amount
budgeted for capital projects) X
100]

% of transgressions initiated in
terms of the Anti-Fraud and
Corruption Policy

% of the training budget spent by
30 June 2025 to implement the
Work Place Skills Plan

Number of strategies submitted to
Portfolio Committee by 31 October
2024

Number of strategies submitted to
Portfolio Committee by 31 October
2024

Original
Annual
Target

Past Year
Performance

95% 95%
100% 100%
95% 95%
1 1
1 1
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Performance
comments /
Reason(s) for
deviation from
target (under or
over -performance)

Improvement
Plan(s) to correct
deviation from
target
(underperformance)

01 July 2024 to

Fzvlizzdl 30 June 2025

Annual
Target

95% 95% 99.76% None required.
100% 100% 100% None required.
95% 95% 98.54% None required.
1 1 1 None required.
1 1 1 None required.
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Performance
comments /
Reason(s) for
deviation from

Improvement
Plan(s) to correct
deviation from
target

01 July 2024 to

ez 30 June 2025

Annual
Target

Overall Performance

Original
Annual
Target

Past Year
Performance

Description of Unit of
Measurement

KPI Name

TL27

TL28

TL29

TL30

TL31

TL202

TL203

TL280

TL204

TL205

Develop an annual
departmental strategy for
Administration and Legal
Support Services and submit
to Portfolio Committee by 31
October 2024

Ensure the 2023/24
evaluation of the
performance of all staff in the
Directorate with performance
contracts on an annual basis
according to the agreed
upon performance contracts
before 31 December 2024

Ensure the mid-year
evaluation of the 2024/25
performance of all staff in the
Directorate with performance
contracts according to the
agreed upon performance
contracts before 31 March
2025

Ensure public environmental
awareness and education bi-
annually

100% of all complaints
registered on the complaint
system are being attended to
within the Directorate and
completed before the end of
the month following the date
on which the complaint was
lodged

Number of strategies submitted to
Portfolio Committee by 31 October
2024

% of performance evaluations of all
staff in the Directorate with
performance contracts according to
the agreed upon performance
contracts before 31 December 2024

% of performance evaluations of all
staff in the Directorate with
performance contracts according to
the agreed upon performance
contracts before 31 March 2025

Number of reports submitted to the
Portfolio Committee regarding
environmental awareness and
education conducted with the public
bi-annually

% of complaints registered on the
complaint system being attended to
within the Directorate and
completed before the end of the
month following the date on which
the complaint was lodged

100%

0%

100%
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100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

target (under or

(underperformance)
over -performance)

None required.

None required.

None required.

None required.

None required.
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CORPORATE SERVICES

TL32 TL206

TL33 TL207

Overall Performance
01 July 2024 to
30 June 2025

Revised
Annual
Target

Original
Annual
Target

Past Year
Performance

Description of Unit of
Measurement

KPI Name

Ensure that selection and

. Percentage of vacancies which has
recruitment processes are 9

b, been completed within one month 0% 100% 100% 100% 90.06%
complete within one calendar . .
. h after date of the interview
month after date of interview
Ensure that disciplinary
hearings commenced within Percentage of disciplinary hearings
3 months from the date of 9 plnary 9 4% 100% 100%  100%  100%

decision to institute that took place within 3 months

disciplinary hearing.

124

Performance
comments /
Reason(s) for
deviation from
target (under or
over -performance)

Improvement
Plan(s) to correct
deviation from
target
(underperformance)

The Attendant
Waste (RH) post
was advertised on
October 21, 2024,
with a closing date of
November 4, 2024.
Shortlisting was
scheduled for
February 4, 2025.
HR received
inquiries about the
recruitment process,
leading to a second
meeting on March
10, 2025. The
interview process
was conducted on
March 20, 2025, and
re-convened on April
8, 2025. The
Director Technical
Services was
provided with a
summary of the
interview process on
April 17, 2025, and
the MM
recommended a
second round of
interviews on May
26, 2025. The
interview minutes
were approved on
May 28, 2025.

Appointment was
finalised on 28 May
2025

None required.
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CORPORATE SERVICES

Overall Performance Performance Imorovement
i n 01 July 2024 to comments / p
_ . Original Revised Plan(s) to correct
Description of Unit of Past Year 30 June 2025 Reason(s) for e
KPI Name Annual Annual o deviation from
Measurement Performance deviation from
Target Target target
target (under or
(underperformance)
over -performance)
Submission of Workplace Number of Workplace Skills Plan
Skills Plan and Annual and Annual Training Reports
TL34 TL208 Training Reportto LGSETA  submitted to LGSETA in 0 1 1 1 1 G None required.
in accordance with relevant  accordance with relevant legislation
legislation by 30 April 2025 by 30 April 2025
Ensure risk mitigation by bi-
TL35  TL209 anr!ually updating of risk _ Number of risk assessments 0 2 2 2 2 G None required.
registers, controls and action = conducted annually
plans
Submit a quarterly report on
the Procurement Plan and Number of reports submitted to the
Virements of the Corporate Corporate Services Portfolio
TL36 TL211 Services Directorate forthe = Committee on the Procurement 0 4 4 4 6 None required.
2024/25 financial year to the  Plan and Virements of the
Corporate Services Portfolio  Directorate: Corporate Services
Committee
Ensure that capital projects
\?vlijt(fj]?rfttﬁz fl;)l: dar:tggrgﬁlaegggl % of capital projects budgeted for
TL37 TL212 gete within the budgeted financial 0% 95% 95% 95% 100% G2 None required.
year(s) and submit progress
year(s) completed
reports to Corporate
Services Portfolio Committee
Ensure that the Virement
Policy is implemented and % of virements in line with the
TL38 TL213 submit reports to the Virement Policy's criteria as 0% 100% 100% 100% 100% (€] None required.
Corporate Services Portfolio  stipulated in the Virement Policy
Committee
Number of funding
applications submitted to
support strategic / Number of reports submitted to the
TL39  TL281 operational |n_|t|at|ves to May_oral' Commltte_e on the funding 0 2 2 5 5 G None required.
external funding sources and applications submitted and efforts
report bi-annually to the made to obtain
Mayoral Committee
(Corporate Services)
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CORPORATE SERVICES

TL40 TL282

TL41 TL283

TL42 TL284

KPI Name

Manage the spending of
overtime within the approved
budget and report quarterly
to the Mayoral Committee
via the Standing Committee

Report on the status quo of
all Bergrivier Municipal
policies to MAYCO by
submitting a register of
policies including approval
dates and expiry dates
(where applicable)

Monitor the implementation
of customer care by
submitting a quarterly report
on the matter to MAYCO

Description of Unit of
Measurement

Number of reports submitted to
MAYCO via the Standing
Committee

Number of reports submitted to
MAYCO via the Standing
Committee

Number of reports submitted to
MAYCO via the Standing
Committee

Past Year
Performance
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Original
Annual
Target

Performance
comments /
Reason(s) for
deviation from
target (under or
over -performance)

Improvement
Plan(s) to correct
deviation from
target
(underperformance)

01 July 2024 to

ez 30 June 2025

Annual
Target

Overall Performance

4 4 5 G2 None required.
1 1 1 G None required.
4 4 4 G
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D. TECHNICAL SERVICES

TECHNICAL SERVICES

Overall Performance
01 July 2024 to

TL43

TL44

TL45

TL46

TL214

TL215

TL216

TL217

KPI Name

Limit water losses to 12 % by 30
June 2025 {(Number of Kilolitres
Water Purchased or Purified

minus Number of Kilolitres Water
Sold (including Free basic water )

/ Number of Kilolitres Water
Purchased or Purified x 100}

Limit unaccounted for electricity to
10 % by 30 June 2025 {(Number

of Electricity Units Purchased
and/or Generated - Number of
Electricity Units Sold (incl Free
basic electricity)) / Number of

Electricity Units Purchased and/or

Generated) x 100}

95 % of MIG conditional grant

spent by 30 June 2025 to upgrade

infrastructure: (Total amount
spent/ Total amount
allocated)x100]

95 % of conditional road
maintenance operational grant
spent by 30 June 2025: (Total
amount spent/ Total allocation
received) x100] as budgeted in

Description of Unit of
Measurement

% of water losses 12 % or less
by 30 June 2025 {(Number of
Kilolitres Water Purchased or
Purified minus Number of
Kilolitres Water Sold (including
Free basic water ) / Number of
Kilolitres Water Purchased or
Purified x 100}

% unaccounted electricity by
30 June 2025 {(Number of
Electricity Units Purchased
and/or Generated - Number of
Electricity Units Sold (incl.
Free basic electricity) )/
Number of Electricity Units
Purchased and/or Generated)
x 100}

% of MIG conditional grant
spent by 30 June 2025

% of conditional road
maintenance operational grant
spent by 30 June 2025

Past Year
Performance

12%

10%

95%

95%
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Original
Annual
Target

12%

10%

95%

95%

Revised
Annual
Target

12%

10%

95%

95%

30 June 2025

12%

10%

95%

95%

16.58%

11.62%

99.90%

0%

Performance
comments /
Reason(s) for
deviation from
target (under or
over -performance)

The current
performance data
shows that the

water losses is at
16.58%, exceeding
the munici
annual target of
12%.

Current
performance data
shows that the
unaccounted-for
electricity is at
11.62%, exceeding
the munici
annual target of
10%.

The work was
completed, however
claim not submitted
to Public Works.

Improvement Plan(s)
to correct deviation
from target
(underperformance)

The corrective actions
include implementing
the water losses SOP
and will continue to
strengthen the
implementation
thereof. Furthering
thereto we have
installed SMART
Water meters to the
value of R150 000.

The corrective action
includes developing a
SOP for electricity
meter replacement.
Also, we will conduct a
meter audit for the
whole Bergrivier
Municipality. The
municipality has also
replaced pre-paid
electricity meters that
are at the end of their
useful life period. .

None required.

Ensure claims be
submitted before end
of March 2026. Task
owner will have to
ensure improved
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TECHNICAL SERVICES

Overall Performance Performance
01 July 2024 to comments /
30 June 2025 Reason(s) for
deviation from
target (under or
over -performance)

Improvement Plan(s)
to correct deviation
from target
(underperformance)

Revised
Annual
Target

Original
Annual
Target

Past Year
Performance

Description of Unit of
Measurement

KPI Name

the Bergrivier Municipality compliance with
Operational Budget handover timelines,
leading to smoother
transitions, minimized
information gaps and
maintained continuity
of operations.
. Earlier start dates.
95% of the capital budget of . Target not met :
Directorate: Technical Services g’irzfcf;gtt:l ?égﬂﬁitc(; Expenditure R71 Eﬁgwﬂ annconsstent
TL47 TL218 spent by 30 June 2025 (Total Servi N 95% 95% 95% 95% 90% 514 763.09. Total P
. ervices spent by 30 June progress.
amount spent/Total allocation 2025 Budget R79 583
received)x100) 651. (June 2025)
Ensure the implementation of the  Number of reports submitted
annual Procurement Plan and to the Technical Portfolio
TL48 TL219 submit reports to the Technical Committee on the 11 11 11 11 11 G None required.
Portfolio Committee implementation of the
Procurement Plan
Conduct 2 public awareness Number of awareness H
TL49 TL220 initiatives on recycling to reduce Lo 2 2 2 2 11 None required.
initiatives held
households waste
95% water quality level obtained
as per SANS 241 physical & % water quality level as at 31
TL50 TL221 micro parameters as at 31 December 2024 and 30 June 95% 95% 95% 95% 96.10% M€y None required
December 2024 and 30 June 2025
2025
Sign SLAs for each development
to facilitate an environment
conducive to infrastructure % of developments with
TLs1 TLopp developmentin partnership with g0 y's) As with developers 100% 100%  100%  100%  100% MNE None required.
the developer and/or investors. and/or investors
Signed SLA's/ total number of
developments where SLAs are
required)
100% of all complaints registered % of complaints registered on .
TL52 | TL223 on IMIS are being attended to IMIS being attended to within 100% 100% 100% 10050 10050 None required.
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TECHNICAL SERVICES

TL53

TL54

TL55

TL56

TL224

TL225

TL226

TL227

KPI Name

within the Directorate based on
clientsdé service

Reduce the non-recyclable waste
transported to the landfill sites in
Swartland Municipality and
Saldanha Bay Municipality to the
level that the costs spent on the
transportation falls within the
approved budget and report
quarterly on this issue to the
Technical Services Standing
Committee

Revision of the following
maintenance SOP's, namely
stormwater SOP, refuse removal
SOP, pipe repair works SOP,
street cleaning SOP, pavements
SOP, slurry, chip and spray SOP
and Potholes SOP and submit
report to Technical Portfolio
Committee by 30 June 2025

Ensure the evaluation of the
performance of all staff in the
Directorate with performance
contracts on an annual basis
according to the agreed upon
performance contracts before 30
June 2025

Develop a culture of zero
tolerance to corruption and
dishonesty by the efficient
completion of disciplinary steps in
terms of the Anti-Fraud and
Corruption Policy

Description of Unit of
Measurement

the Directorate and completed
based on client services
charter

All expenditure paid towards
the transportation of non-
recyclable waste falls a 100%
within the approved budget

0%

Number of maintenance

SOP's revised for stormwater,

refuse removal, pipe repair

works, street cleaning,

pavements, slurry, chip and 7
spray and Potholes and

submitted to Technical

Services Portfolio Committee

by 30 June 2025

% of performance evaluations
of all staff in the Directorate
with performance contracts
according to the agreed upon
performance contracts before
30 June 2025

100%

% of transgressions initiated in
terms of the Anti-Fraud and

Corruption Policy 100%

Past Year
Performance

Overall Performance
01 July 2024 to
30 June 2025

Revised
Annual
Target

Original
Annual
Target

100% 100% 100%
7 7 7
100% 100% 100%
100% 100% 100%

Performance
comments /
Reason(s) for
deviation from
target (under or
over -performance)

Improvement Plan(s)
to correct deviation
from target
(underperformance)

100% G None required.

None required.

100% None required.

100% None required.
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TL57

TL58

TL59

TL60

TL61

TL62

TL228

TL229

TL230

TL231

TL285

TL286

KPI Name

Ensure the development of staff in
terms of training and
development, succession
planning and career path
development and submit reports
to the Technical Portfolio
Committee

Ensure risk mitigation by bi-
annually updating risk registers,
controls and action plans

Ensure that capital projects
budgeted for are completed within
the budgeted financial year(s) and
submit progress reports to
Technical Services Portfolio
Committee

Ensure that the Virement Policy is
implemented and submit reports
to the Technical Services Portfolio
Committee

Number of funding applications
submitted to support strategic /
operational initiatives to external
funding sources and report bi-
annually to the Mayoral
Committee (Technical Services)

Manage the spending of overtime
within the approved budget and
report quarterly to the Mayoral
Committee via the Standing
Committee

Description of Unit of
Measurement

Number of reports submitted
to the Technical Portfolio
Committee on the
development of staff in terms
of training and development,
succession planning and
career path development.

Number of risk assessments
conducted annually

% of capital projects budgeted

for within the budgeted
financial year(s) completed

% of virements in line with the
Virement Policy's criteria as
stipulated in the Virement
Policy

Number of reports submitted
to the Mayoral Committee on
the funding applications
submitted and efforts made to
obtain

Number of reports submitted
to the MAYCO via the
Standing Committee

Original
Annual
Target

Past Year
Performance

1 1

2 2
0% 95%
100% 100%

0 2

0 4
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Revised
Annual
Target

95%

100%

Overall Performance
01 July 2024 to
30 June 2025

1 1
.
95% 95%
100% 100%
4 4

Performance
comments /
Reason(s) for
deviation from
target (under or
over -performance)

Improvement Plan(s)
to correct deviation
from target
(underperformance)

None required.

None required.

None required.

None required.

None required.

None required.
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E. FINANCE

FINANCIAL SERVICES

Overall Performance Performance Improvement

Original Revised 01 July 2024 to 30 | comments / Reason(s) Plan(s) to correct

Annual Annual June 2025 for deviation from deviation from

Target Target target (under or over - target
performance) (underperformance)

Description of Unit of Past Year

KPI Name
Measurement Performance

Conduct 1 series of

workshops in the 3 major

towns to business on

compliance with municipal ~ Number of series of workshops

SCM regulation conducted to businesses on
TL63 TL232 requirements to promote compliance with SCM regulation 1 1 1 1 1 None required.
business opportunities in requirements by 31 December

Bergrivier Municipal Area 2024
through the municipal

budget by 31 December

2024

Submit a bi-annual report
for the writing-off of

unrecoverable debt to the Number of reports submitted for

TL64 TL233 _. . . the writing-off of unrecoverable 2 2 2 2 2 G None required.
Financial Portfolio debt to Mayco and Council
Committee by December
2024 and June 2025.
Achieve a payment Change of rate after
percentage of 95 % as at Payment % as at 30 June 2025 compilation of AFS.
30 June 2025 (Gross (Gross Debtors Closing Balance Debtor payment rate Cresjlt_conltrol will Ze
Debtors Closing Balance +  + Billed Revenue - Gross again implemente
TL6S  TL234 pijeq Revenueg- Gross Debtors Opening Balance + Bad 95% 95% 95% 95% 94.59% Juge 25_afterfthr:a during Sept 25 on
Debtors Opening Balance + Debts Written Off) /Billed submission of the AFS stricter conditions.
Bad Debts Written Revenue) x 100)
Off)/Billed Revenue) x 100)
Develop a culture of zero
tolerance to corruption and
dishonesty by the efficient % of identified transgressions
TL66 TL235 completion of disciplinary initiated in terms of the Anti- 100% 100% 100% 100% 100% (€] None required.
steps in terms of the Anti- Fraud and Corruption Policy
Fraud and Corruption
Policy.
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FINANCIAL SERVICES

Overall Performance
01 July 2024 to

TL67

TL68

TL69

TL70

TL71

TL72

TL236

TL287

TL238

TL239

TL240

TL241

KPI Name

Ensure the evaluation of
the performance of all staff
in the Directorate with
performance contracts on
an annual basis according
to the agreed upon
performance contracts
before 30 June 2025

Submission of the Annual
Financial Statements
submitted to the Auditor-
General by end August
2024

Ensure that all complaints
about municipal accounts
and related services are
submitted through the
Collaborator system and
report to the Finance
Portfolio Committee on a
quarterly basis

Submit a quarterly report on
the Procurement Plan of
the Finance Directorate for
the 2024/25 financial year
to the Finance Portfolio
Committee

Submit a quarterly report to
the Finance Portfolio
Committee on the
Procurement Plan for the
2024/25 financial year of all
the Directorates.

Conduct an annual
roadshow by May 2025 in
each town for indigents,
with specific attention to the

Description of Unit of
Measurement

% of performance evaluations of
all staff in the Directorate with
performance contracts according
to the agreed upon performance
contracts before 30 June 2025

One Annual Financial
Statements submitted to the
Auditor-General by end August
2024

Number of reports submitted to
Finance Portfolio Committee on
complaints about municipal
accounts and related services
submitted through the
Collaborator system

Number of reports submitted to
the Finance Portfolio Committee
on the Procurement Plan of the
Finance directorate

Number of reports on the
Procurement Plan of all the
Directorates submitted to the
Finance Portfolio Committee

Number of annual roadshows
conducted by May 2025

Past Year
Performance

100%

Original
Annual
Target

100%

132

Revised
Annual
Target

100%

100%

June 2025

100%

30

Performance
comments / Reason(s)
for deviation from
target (under or over -
performance)

Improvement
Plan(s) to correct
deviation from
target
(underperformance)

None required.

None required.

None required.

None required.

None required.

None required.
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FINANCIAL SERVICES

Overall Performance
01 July 2024 to

TL73

TL74

TL75

TL76

TL77

TL78

TL79

TL242

TL243

TL244

TL245

TL288

TL289

TL290

KPI Name

pensioners and submit
report to Finance Portfolio
Committee

95% of the capital budget of
Directorate: Financial
Services spent by 30 June
2025 ((Total amount
spent/Total allocation
received) x100)

Ensure risk mitigation by bi-
annually updating of risk
registers, controls and
action plans

Ensure that capital projects
budgeted for are completed
within the budgeted
financial year(s) and submit
progress reports to
Financial Services Portfolio
Committee

Ensure that the Virement
Policy is implemented and
reported on quarterly

Effective Management and
supervision of the SDBIP
on the KPlIs of sub-
directorate: SCM and
Expenditure

Effective Management and
supervision of the SDBIP
on the KPIs of sub-
directorate: Manager BTO

Effective Management and
supervision of the SDBIP
on the KPIs of sub-

Description of Unit of
Measurement

% of capital budget of

Directorate: Financial Services

spent by 30 June 2025

Number of risk assessments
conducted annually

% of capital projects budgeted for

within the budgeted financial
year(s) completed

% of virements in line with the
Virement Policy's criteria as

stipulated in the Virement Policy

90 % of the KPI's of the sub

directorate have been met as per

Ignite dashboard report

90 % of the KPI's of the sub

directorate have been met as per

Ignite dashboard report

90 % of the KPI's of the sub

directorate have been met as per

Ignite dashboard report

Past Year
Performance

95%

95%

100%

0%

0%

0%

Original
Annual
Target

95%

95%

100%

90%

90%

90%
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Revised

Annual
Target

95%

95%

100%

90%

90%

90%

95%

95%

100%

90%

90%

90%

June 2025

97.43%

97.43%

100%

97.50%

97.50%

97.50%

30

B

Performance
comments / Reason(s)
for deviation from
target (under or over -
performance)

Improvement
Plan(s) to correct
deviation from
target
(underperformance)

None required.

None required.

None required.

None required.

None required.

None required.

None required.
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FINANCIAL SERVICES

Overall Performance Improvement
01 July 2024 to Plan(s) to correct
June 2025 deviation from
target

Performance
comments / Reason(s)
for deviation from
target (under or over -

Revised
Annual
Target

Original
Annual
Target

Past Year
Performance

Description of Unit of
Measurement

KPI Name

TL8O

TL81

TL82

TL83

TL291

TL292

TL293

TL294

directorate: Manager
Income

Submit a draft LTFP to the
Financial Standing
Committee by end of
February annually

80% of the total operational
budget for the Directorate
Financial Services spent by
30 June 2025 (Total actual
operational expenditure for
the directorate divided by
the total approved
operational budget for the
directorate) x100}

Limit water losses to 12 %
by 30 June 2025 (Number
of Kilolitres Water
Purchased or Purified
minus Number of Kilolitres
Water Sold (including Free
basic water ) / Number of
Kilolitres Water Purchased
or Purified x 100}

Limit unaccounted for
electricity to 10 % by 30
June 2025 (Number of
Electricity Units Purchased
and/or Generated - Number
of Electricity Units Sold (incl
Free basic electricity)) /
Number of Electricity Units
Purchased and/or
Generated) x 100}

Reviewed long term financial
plan submitted.

% of operational budget of the
Directorate Financial Services
spent by 30 June 2025

% of water losses 12 % or less
by 30 June 2025 (Number of
Kilolitres Water Purchased or
Purified minus Number of
Kilolitres Water Sold (including
Free basic water) / Number of
Kilolitres Water Purchased or
Purified x 100}

% unaccounted electricity by 30

June 2025 (Number of Electricity

Units Purchased and/or

Generated - Number of Electricity

Units Sold (incl. Free basic
electricity) )/ Number of
Electricity Units Purchased
and/or Generated) x 100}

0%

0%

0%

1 1
80% 80%
12% 12%
10% 10%
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80%

12%

10%

95.76%

16.58%

11.62%

performance)

The current
performance data
shows that the water
losses is at 16.58%,
exceeding the
municipalit
target of 12%.

Current performance
data shows that the
unaccounted-for
electricity is at 11.62%,
exceeding the
municipalit
target of 10%.

.,

\

(underperformance)

None required.

None required.

The corrective
actions include
implementing the
water losses SOP
and will continue to
strengthen the
implementation
thereof. Furthering
thereto we have
installed SMART
Water meters to the
value of R150 000.

The corrective action
includes developing a
SOP for electricity
meter replacement.
Also, we will conduct
a meter audit for the
whole Bergrivier

“ Municipality. The

municipality has also
replaced pre-paid
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FINANCIAL SERVICES

TL84

TL85

TL86

TL295

TL296

TL297

KPI Name

Manage the spending of
overtime within the
approved budget and report
quarterly to the Mayoral
Committee via the Standing
Committee

Number of funding
applications submitted to
support strategic /
operational initiatives to
external funding sources
and report bi-annually to
the Mayoral Committee

Communicate effectively
with the Mayoral Committee
on the writing off of
unrecoverable debt by
submitting a bi-annual
report to the Mayoral
Committee via the Standing
Committee by the end of
October 2024 and April
2025

Description of Unit of
Measurement

Number of reports submitted to
the MAYCO via the Standing
Committee

Number of reports submitted to
the Mayoral Committee on the
funding applications submitted
and efforts made to obtain

Number of reports submitted to
the Mayoral Committee via the
Standing Committee before the
end of October 2024 and April
2025

Overall Performance
Original Revised 01 July 2024 to 30
Annual Annual June 2025
Target Target

Past Year
Performance
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Performance
comments / Reason(s)
for deviation from
target (under or over -
performance)

Improvement
Plan(s) to correct
deviation from
target
(underperformance)

electricity meters that
are at the end of their
useful life period. .

None required.

None required.

None required.
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COMMUNITY SERVICES

Overall Performance Performance Improvement
01 July 2024 to comments / Reason(s) Plan(s) to correct
June 2025 for deviation from deviation from

Revised
Annual

Original

Past Year AT

Performance

Description of Unit of
Measurement

KPI Name

TL99

TL100

TL101

TL102

TL103

TL104

TL258

TL259

TL260

TL261

TL298

TL263

95% spent of library grant
by 30 June 2025 i.t.o
approved business plan:
(Actual amount spent/Total
budget received) x100]

Collect 95% of budgeted
income by 30 June 2025 for
speeding fines (Excl
budgeted debt provision):
(Actual amount
collected/total amount
budgeted) x 100]

Collect 95% of budgeted
income by 30 June 2025 for
resorts (Excl budgeted debt
provision) [(Actual amount
collected /total amount
budgeted) x100]

Develop a culture of zero
tolerance to corruption and
dishonesty by the efficient
completion of disciplinary
steps in terms of the Anti-
Fraud and Corruption
Policy.

Submit an bi-annual report
to the Community Services
Portfolio Committee on the
progress of the Title Deed
Restoration Programme.

Develop 2 Disaster
Management Contingency
Plans and submit to

% of library grant spent by 30
June 2025

% of budgeted income for
speeding fines collected by 30
June 2025

% of budgeted income for resorts
collected by 30 June 2025

% of transgressions initiated in
terms of the Anti-Fraud and
Corruption Policy

Number of reports submitted to
Portfolio Committee by 31
December 2024 and 30 June
2025 respectively.

Number of Disaster Management
Contingency Plans developed

95%

95%

95%

100%

Target

95%

95%

95%

100%
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Target

95%

95%

95%

100%

95%

95%

95%

100%

101.74%

121.26%

105.27%

100%

target (under or over -
performance)

target
(underperformance)

None required.

None required.

None required.

None required.

None required.

None required.
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COMMUNITY SERVICES

TL105

TL106

TL107

TL108

TL109

TL110

TL308

TL265

TL266

TL267

TL299

TL269

KPI Name

Portfolio Committee by 30
May 2025

Compile a festive season
preparedness plan and
submit to the Municipal
Manager for approval
before 31 October 2024

Review at least 1 by-law
and submit to Council by 30
June 2025

% of Capital budget spent
as at 30 June 2025: (Actual
amount spent on capital
projects/Total amount
budgeted for capital
projects) X100]

Ensure the evaluation of
the performance of all staff
in the Directorate with
performance contracts on
an annual basis according
to the agreed upon
performance contracts
before 30 June 2025

Develop a tree
maintenance management
policy for the whole
Bergrivier Municipal Area
and submit to Community
Services Portfolio
Committee by 31 March
2025

Submit one (1) business
plan to external
stakeholders to obtain

Description of Unit of
Measurement

and submitted to Portfolio
Committee by 30 May 2025

Number of festive preparedness
plans submitted to the Municipal
Manager for approval before 31
October 2024

Number of by-laws reviewed and
submitted to Council by 30 June
2025

% of Capital budget spent as at
30 June 2025 (Actual amount
spent on capital projects/Total
amount budgeted for capital
projects) X100]

% of performance evaluations of
all staff in the Directorate with
performance contracts according
to the agreed upon performance
contracts before 30 June 2025

Number of tree maintanance
management policies developed
and submitted to Portfolio
Committee by 31 March 2025

Number of business plans
submitted to external
stakeholders to obtain external
funding by 28 February 2025

Past Year
Performance

95%

100%

Revised
Annual
Target

Original
Annual
Target

1 1

1 1
95% 95%
100% 100%

1 1

1 1

137

Overall Performance
01 July 2024 to 30
June 2025

1 1

1 l
95% 99.17%
100% 100%
| |

1 8 H

Performance

comments / Reason(s)

for deviation from
target (under or over -
performance)

Improvement
Plan(s) to correct
deviation from
target
(underperformance)

None required.

None required.

None required.

None required.

None required.

None required.
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COMMUNITY SERVICES

Overall Performance Performance Improvement
Original Revised 01 July 2024 to 30 | comments / Reason(s) Plan(s) to correct
Annual Annual June 2025 for deviation from deviation from
Target Target target (under or over - target
performance) (underperformance)

Description of Unit of Past Year
Measurement Performance

KPI Name

external funding by 28
February 2025

Submit a quarterly report on
the Procurement Plan of
Community Services for the
2024/25 financial year to
the Community Portfolio

Number of reports submitted to

the Community Services Portfolio

Committee on the Procurement 4 4 4 4 4 G None required.
Plan of Community Services

directorate

TL111 TL270

Committee
100% of all complaints
registered on IMIS are
g?:ggtgrna?g%i\ds;% v(\)nr:hln the % of complaints registered on
TL112 TL271 clientsd serv g’i'r'escfoigg ﬁg”gfn‘i;j’e‘t’;'éhéggé% 100% 100%  100%  100%  100% e None required.
(This dqes not include on client services charter
complaints related to
private overgrown
properties)
Ensure that capital projects
budgeted for are 95 %
Eﬁz]p;?ézdﬁ\:]\lzl;rr:l:?atlheear(S) % of capital projects budgeted for
TL113 TL274 an dgsubmit progres}; within the budgeted financial 0% 95% 95% 95% 100% G2 None required.
reports to Community year(s) completed
Services Portfolio
Committee
Submit a bi-annual report
on the progress made with ~ Number of reports submitted to
TL114 TL300 the review of the Disaster the Community Services Portfolio 0 2 2 2 2 G None required.
Management Plan to the Committee
Portfolio Committee
Submit a Human
Settl.em('-:‘nts project funding Number of Human Settlements
TL115 TL301 g%‘;)l;?r?]%?nt%fthe project funding applications 0 1 1 1 1 (€] None required.
Infrastructure before 30 submitted by 30 June 2025
June 2025
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COMMUNITY SERVICES

Overall Performance
01 July 2024 to

TL116

TL117

TL118

TL119

TL120

TL121

TL275

TL302

TL303

TL304

TL305

TL306

KPI Name

Ensure that the Virement
Policy is implemented and
submit reports to the
Community Services
Portfolio Committee

Manage the spending of
overtime within the
approved budget and report
quarterly to the Mayoral
Committee via the Standing
Committee

Number of funding
applications submitted to
support strategic /
operational initiatives to
external funding sources
and report bi-annually to
the Mayoral Committee

Plan and conduct twenty
(20) roadblocks before 30
June 2025 and report on
the outcome thereof to
MAYCO

Monitor the effective
operations in the Active Box
and provide crime
prevention statistics to
MAYCO on the operations
of the CCTV cameras in
Bergrivier Municipal Area of
jurisdiction, by submitting a
quarterly report

Monitor the effective traffic
calming measures (by
issuing camera speed
tickets) and provide
operational information to

Description of Unit of
Measurement

% of virements in line with the
Virement Policy's criteria as
stipulated in the Virement Policy

Number of reports submitted to
the MAYCO via the Standing
Committee

Number of reports submitted to
the Mayoral Committee on the
funding applications submitted
and efforts made to obtain

Number of roadblocks held
before 30 June 2025 as reflected
in a report to MAYCO

Number of reports submitted to
the MAYCO via the Standing
Committee

Number of reports submitted to
the MAYCO via the Standing
Committee

Past Year
Performance

0% 100%
0 4
0 2
0 20
0 4
0 4

139

Original
Annual
Target

Revised

Annual
Target

100%

20

100%

20

June 2025

100%

41

30

Performance
comments / Reason(s)
for deviation from
target (under or over -
performance)

Improvement
Plan(s) to correct
deviation from
target
(underperformance)

None required.

None required.

None required.

None required.

None required.

None required.
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COMMUNITY SERVICES

Overall Performance Performance Improvement
Original Revised 01 July 2024 to 30 | comments / Reason(s) Plan(s) to correct
Annual Annual June 2025 for deviation from deviation from
Target Target target (under or over - target
performance) (underperformance)

Description of Unit of Past Year
Measurement Performance

KPI Name

MAYCO on the breakdown

of traffic fines by speed

cameras in Bergrivier

Municipal Area of

jurisdiction, by submitting a

quarterly report

The effective

implementation of the

maintenance plan for public = Number of reports submitted to
TL122 TL307 parks/ public open spaces the MAYCO via the Standing 0 2 2 2 2 G None required.

and reporting thereof to the =~ Committee

MAYCO on a bi-annual

basis

3.7 ExternalService Provider Performance

Section 46(1)(a) of the Municipal Systems Act, 2000 (Act 32 of 2000), providesthati A Muni ci pal ity must prepare fo
report reflecting.

(a) the performance of the municipality and of each external service provider during that financial yearo .
For purposes of this report, we have regarded external service providers as being all service providers with a contract of 12 months or longer.

The performance of external service providers was measured and rated as follows:

1 : Very Poor
2 : Poor
3 : Acceptable
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4 : Very Good
5 : Excellent

No corrective measures were indicated where service was regarded as acceptable, very good and excellent. For poor or very poor performance,

corrective measures should be implemented.

Table104: Service Provider Performance Per Directorate

3.7.1 Office of Municipal Manager

Office of the Municipal Manager: Performance of External Service Providers

c | Description of

Service Term of ontract Value Service/Key Performance Performance Corrective

DSl Gl Provider Contract Performance VBN Q1 Q2 o o Comment Measure
Area

100%
Office of lanite Performance compliance Very Good service
Municipal Edviso 3 Years R 305 427.38 Management with service 4 4 4 4 4 del%er Non-Required
Manager ry System level Y
agreement
Office of the Bergrivier . .
Municipal Tourism 3 Years R 220000000  romoteand Compliance 4 4 4 4 4  VeyGoodsenice |\ pequired
- develop Tourism = with SLA delivery
Manager Organisation
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3.7.2 Corporate Services

Corporate Services: Performance of External Service Providers

Performance Corrective

Department Comment Measure

Contract Value o
Description of
Service Service/Key Target Performance
Provider Performance 9 Rating
Per Annum Area

New 100% Acceptable
Administrative July 2023; June = R 1290 479.49 compliance plat Nor
. Telkom Telephone . ) 3.75 Service is .
Services 2026 with service Required
system acceptable
level agreement
01 November Acceptable Norr
Vodacom 2023 31 R 815 413.56 Cell phones N/A 3.7 Service is Required
October 2025 acceptable q
Electronic
0,
01 July 2024 Records and (1:cc))r?1A)Iiance Very good service Norn-
TGIS 31September | R 181 921.30 Document omphian 35 Y9 .
with service rendered Required
2024 Management
level agreement
System
City of Choice 100%
Travel and 01 July 202430 compliance Very Good service Non
Human Resource Tours (PTY) June 2027 R 481 805.02 Travel Agency with service 4 rendered Required

LTD

level agreement
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rate Services: Perfo nce of External Service Providers

Performance Corrective
Comment Measure

Contract Value e
Description of
DERERTE Service Term of Service/Key Target Performance
P Provider Contract Performance 9 Rating
Area
Per Annum

MOA between

Bergrivier

Municipality

and

CapeNature

regarding

compliance

with

demarcated

zones as well = Compliance
R 700 000.00 as the with the MOU 4 4

enforcement agreement

of the

adzy A OA LI

Berg River

Estuary By

Laws (Annual

grant from

vote of the

MM to the

beneficiary)

Town Planning

and 01 July 2024
Environmental CapeNature 30 June 2025
Management

143

Very Good
Services and
executions of
functions as per
the MOA has
greatly improved.
Regular visible
patrols take place
with verbal,
written warnings
issued in
conjunction with
partners, such as
DFFE and
Bergrivier
Municipal Law
Enforcement for
transgressions
relating to the
Municipal Berg
Estuary ByLaw.
Monthly meetings
and patrol sheets
and report
provided to
Bergrivier
Municipality.

Non-
Required
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Corporate Services: Perfo

Contract Value Description of

Service Service/Key

nce of External Service Providers

Performance
Rating

=

Performance Corrective
Comment Measure

Ltz Provider Performance
Per Annum Area

Appointment
of service
provider to
undertake the
compilation on

Town Planning the Bergrivier

and 01 July 2024

Environmental Hydro Science 30 June 2025 R 430 000.00 a dzj AOALJ
Environmental
Management
Management
Framework
(EMF) for a

period ending
30 June 2026

1 July 2023 30

Human Resource Payday June 2023

R 378 054.45 Payroll System

Nexus Forensic 15 February Rendering of

Human Resource Services (PTY) 2024¢30June @ R 17 519.35 Backgrpund
Screening,
LTD 2027 :
Vetting and

Compliance
with
requirements of
the signed
tender: Tender
No:8/3/2024
(MN2382024).
Signed by MM
on 18
December 2024

100%
compliance

with service
level agreement
100 %
compliance

with service
level agreement

144

3.5 3
4 4
4 4

Acceptable
Project was
delayed due to
concurrence
approval from the
National Minister
via the Provincia
DEA&DO EMF
team. Signed by
National Minister
30/05/2025 and
received by
Bergrivier
Municipality and = Non
Hydro Science by Required
DEA&DP on
03/06/2025. This
caused aslow
start to the
project, but the
service provider
in conjunction
with Bergrivier
Municipality
progressed much
better during the
third quarter and
onwards.

Very Good service Nor-
rendered Required

Very Good service

rendered Nonrequired
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Contract Value

Term of
Contract

Service

Department Bl

Per Annum

Sky Metro
Equipment

01 April 2025,

ICT 30 June 2025

R 16 738.76

rate Services: Perfo

Description of

Service/Key
Performance
Area

nce of External Service Providers

Corrective
Measure

Performance
Comment

Performance
Rating

Criminal
Checks
Supply, ;
delivery of IT Maintenance 35 3 3 4 a Acct_aptable Non _
. Agreement service rendered = Required
equipment
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3.7.3 Financial Services

Financial Services: Performance of External Service Providers

Department

Service
Provider

Term of
Contract

Contract Value Description

Per Annum

of
Service/Key
Performance
Area

Performance
Rating

Performance
Comment

Corrective
Measure

Support and .
9years 11 License for Deliver Non-
Finance Phoenix ERP Y R 3 165 522.05 3 - assistance 3 Acceptable .
months Financial ) Required
. on time
Services
Finance Siyanda 36 months = R 1547 703.12 Accounting Always on 4 Very good Non-.
Consultants time Required
Vending Reliable Non-
Finance Contour 3 years R 3814 164.75 system of vending on 3 Acceptable .
. . Required
prepaid time
Finance Mubesko 3 years R 1 609 987.23 Valuation Billing 3 Acceptable Non-
system Required
Finance Cab Holdings 3 years R 483 398.10 Printing of Billing 3 Acceptable Non-.
accounts Required
01 July .
. HCB I Municipal - Non-
Finance Waardeerders 2023171 30 R 190 900.00 Valuer Billing 3 Acceptable Required
June 2028
. 01 July Drafting of . . )
Finance INCA Portfolio 554430 R 218 356.00 long-term Financial 4 Very good Non-
Managers : - plan Required
June 2028 financial plan
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3.7.4 Technical Services

Technical Services: Performance of External Service Providers

Contract Value

Department

Service
Provider

Term of
Contract

Per Annum

Description of

Service/Key

Performance
Area

Performance
Comment

Corrective
Measure

Acceptable
Supply and . .
West Coast delivery of water | DEIVer Delivered
Technical : . 3 Years R 860.25 y products on materials on Non-Required
Skies Services treatment . .
. time time and as per
chemicals e
specification
Acceptable
c?:IR/peI? ac:‘dwater Deliver Delivered
Technical Chlorocape 3 Years R 3 780.40 treatmgnt products on materials on Non-Required
. time time and as per
chemicals R
specification
Acceptable
dsgl?vpel?'l a:fdwater Deliver Delivered
Technical Improchem 3 Years R 34 613.00 treatmgnt products on materials on Non-Required
. time time and as per
chemicals e
specification
Acceptable
Supply and Deliver Delivered
. Van Dyk delivery of - .
Technical 3 Years R + 200 000.00 products on materials on Non-Required
Precast precast concrete . .
time time and as per
products R,
specification
Acceptable
West Coast dS;?vﬂ{ a:fd Deliver Delivered
Technical - . 3 Years R + 30000.00 y products on materials on Non-Required
Skies Services precast concrete . .
time time and as per
products I
specification
Supply and Acceptable
PPD delivery of water = Deliver Delivered
Technical . . 3 Years R 12 243.00 meters and products on materials on Non-Required
Engineering . .
water meter time time and as per
boxes specification
Supply and Deliver Acceptable
Technical Ontec Systems | 3 Years R 14 156.50 delivery of water = products on Delivered Non-Required
meters and time materials on
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Technical Services: Performance of External Service Providers

Contract Value -
Description of
Service Term of Service/Key Performance Performance Corrective
RERLEL Provider Contract Performance Rating o &7 G Q4 Comment Measure
Area
Per Annum

water meter time and as per
boxes specification
Monitoring and
quality control of | Deliver
Technical Integral - 3 Years R 1 345 850.01 water and good 3 3 3 3 3 Accgptabld_;ood Non-Required
Laboratories SA - service delivery
wastewater services
treatment plants
Supply and Acc_eptable
. . delivery of road = Delivery on Dellve_red .
Technical Rosshi Group | 3 Years Rates . - 3 3 3 3 3 materials on Non-Required
construction time .
. time and as per
materials D
specification
Acceptable
West Coast dsgl?vpel?'l a:fd Deliver Delivered
Technical : 3 Years Rates yo products on 3 3 3 3 3 materials on Non-Required
Skies construction - .
; time time and as per
materials R,
specification
Acceptable
Deliver Delivered
. . Transport of - .
Technical Rocket Trading = 3 Years R+ 20000.00 o goods on 3 - 3 3 3 materials on Non-Required
Municipal Waste > .
time time and as per
specification
Supply and Ver_y Good
delivery of Delivery on Delivered
Technical Colas SA 3 Years Rates clivery - y 4 - 4 4 - materials on Non-Required
bituminous time .
time and as per
products R
specification
Supply and Acc_eptable
West Coast delivery of Delivery on Delivered
Technical : 3 Years Rates elivery - y 3 3 3 3 3 materials on Non-Required
Skies bituminous time .
time and as per
products P
specification
Acceptable
WB Tipper dS:IFiJVpeI?f a(r:fd Deliver Delivered
Technical Truck and Plant 3 Years Rates bitumir?/ous products on 3 3 3 3 3 materials on Non-Required
Hire time time and as per
products R,
specification
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Department

Technical

Technical

Technical

Technical

Technical

Technical

Technical

Service
Provider

Gifted Jack

West Coast
Skies

Lazar PTY LTD

Pison Hawila
Construction

Barack Projects

Zeevas Trading

Rocket Trading

Term of
Contract

Once off

Once off

1 Year

3 Years

3 Years

3 Years

3 Years

Contract Value

Per Annum

R 198 048.00

R 208 412.20

Rates

R +200 000.00

R+ 15000.00/month

R+ 42000.00/
month

R+ 40000.00/month

Technical Services:

Description of

Service/Key
Performance
Area

Supply and
delivery of
Sewerage
standby pumps
for Bergrivier
Municipality

Collection and
Transport of
Recyclables from
Porterville

Hire of VAG&Jet
combination unit
for various
towns of
Bergrivier
Municipality
until 30 June
2025

Collection and
Transport of
Recyclables from
Porterville to
Piketberg MRF
Collection and
Transport of
Recyclables from
Porterville
Collection and
Transport of
Recyclables in
Velddrif to MRF

Operation of
MREF in Velddrif

Deliver

products on

time

Deliver
good
service

Deliver
good
service

Deliver
good
service

Deliver
good
service

Deliver
good
service

Deliver
good
service

149

Performance
Rating

erformance of External Service Providers

- - - 3
- - - 3
- - 3 3
3 3 3 3
3 3 3 3
3 3 3 3
3 3 3 3

Performance
Comment

Acceptable
Delivered
materials on
time and as per
specification

Acceptable
Delivered
materials on
time and as per
specification

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

oY

Corrective
Measure

Non-Required

Non-Required

Non-Required

Non-Required

Non-Required

Non-Required

Non-Required
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Department

Technical

Technical

Technical

Technical

Technical

Technical

Service
Provider

Piketberg Civils

IMQS

Caddie

Spectrum

West Coast
District
Municipality

Rocket Trading

Term of
Contract

3 Years

Sole supplier

Sole supplier

Sole supplier

Multi Years

3 Years

Contract Value

Per Annum

R+ 52000.00

R + 35 000.00

R+ 20000.00

R +1 600 000.00

R + 8 000 000.00

R +5 000 000.00

Technical Services: Performance of External Service Providers

Description of

Service/Key
Performance
Area

Operation of
MRF in Piketberg

Infrastructure
Management
Program
Infrastructure
Management
Program

Telemetry

WSF, Velddrif
Water

Transport of
refuse

Deliver
good
service
Deliver
good
service
Deliver
good
service
Deliver
good
service
Supply of
potable
water to
Velddrif
Deliver
good
service

150

Performance
Rating

3 3 3 3

3 3 3 3
3 3 3 3
3 3 3 3
3 3 3 3
3 3 3 3

Performance
Comment

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

Corrective
Measure

Non-Required

Non-Required

Non-Required

Non-Required

Non-Required

Non-Required
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3.7.5

Department

Community
services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Service Provider

Traffic
Management
Technologies
Services &
Supplies (Pty)Ltd

Multi Choice

Siyanda Business

Solutions (Pty)
Ltd

Avalon Works

Swartland SPCA

BookMark

Piketberg
Dierehospitaal

Community Services

Term of
Contract

01 July 2024
¢ 30 June
2027

05 December
2013-
Indefinite

04 June 2025
-30 June
2028

26
September
2024¢ 30
June 2027

01 July 2024
30 June 2025

01 July 2022
¢ 30 June
2025

01 July 2024
30 June 2025

Contract Value

Per Annum

R 3 596 720.06 for

the financial year

R 156 600.00 for
the financial year

R 217 056.76 for
the financial year

R 757 232.63 the
financial year

R 200 000.00 for
the financial year

R 13 200.00 for the

financial year

R 88 756.69 for the

financial year

Description Of
Service / Key
Performance

Areas

Provision of
traffic law
enforcement,
backoffice
systems and
related services
DSTV
subscription for
Stywelyne and
Dwarskersbos
Beach Resorts
Revision of
reconciliations of
the Directorate
Installing and
monitoring of
alarms systems,
CCTV cameras
and armed
response at
Bergrivier
Municipality
Prevention of
cruelty to animals
Licenseand
support
agreement at
Resorts
Administering
euthanasia to
dogs and cats

Compliance
with SLA

Compliance
with contract

Compliance
with contract

Compliance
with contract

Compliance
with SLA

Compliance
with SLA

Compliance
with contract
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Community Services: Performance of External Service Providers

Performance
Rating
Average

Performance
Comment

Very Good
service delivery

Very Good
service delivery

Very Good
service delivery

Acceptable
service delivery

Very Good
service delivery

Very Good
service delivery

Very Good
service delivery

&

Corrective
Measure

Regular
interventions

to improve
service delivery

Non-Required

Non-Required

Non-Required

Non-Required

Non-Required

Non-Required
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Department

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Service Provider

Da Salva Projects

Inuyani Safety

Leafix (Pty) It

Bidvest Services

Wec Consulting
Services

Neil Lyners

Checker flag
Projects

Term of
Contract

01 July 2022
¢ 30 June
2025

11 January
2023¢ 30
June 2025

14
September
2023¢ 30
June 2025

01
September
2023¢ 30
June 2026

17 October
2023¢ 30
June 2026

01 July 2024
¢ 30 June
2025

13 November
2024¢ 30
June 2026

Contract Value

Per Annum

R 177 904.99 for
the financial year

R 62 531.25 for the

financial year

R 273 349.64 for
the financial year

R 395 987.55 for
the financial year

R 132 825.00 for
the financial year

R 391 000.00 for
the financial year

R 111 720.07 for
the financial year

Description Of
Service / Key
Performance

Areas

Supply and
installing of air
conditioning
units for
Bergrivier
Municipality
Supply and
delivery of
Human
Protective
Clothing for
Bergrivier
Municipality
Appointment of a
Service Provider
for Pest and
Weed Control
Services as well
as Herbicides

Hiring of
chemical toilets
in Bergrivier Area

Appointment of
consulting
engineers for
various projects
in Bergrivier Area
Appointment of
consulting
engineers for
various projects
in Bergrivier Area
Appointment of
consulting
engineers for

Community Services: Performance of External Service Providers

Performance
Targets Rating
Average

Compliance

with contract 4 4
Compliance 3 3
with contract
Compliance 3 3
with contract
Compliance 3 3
with contract
Compliance 3 3
with contract
Compliance 3 3
with contract
Compliance 3 3

with contract
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Performance
Comment

Very Good
service delivery

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

Acceptable
service delivery

Corrective
Measure

Non-Required
Non-Required

Non-Required

Non-Required

Non-Required

Non-Required

Non-Required
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Department

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Service Provider

IX Engineers (Pty)
Ltd

Amandla GCF
Construction

National Sea

Rescue Institute
of South Africa

Startune (Pty) Ltd

FES
Manufacturing
(Pty) Ltd

FG Uniforms

Sparks & Ellis
(Pty) Ltd

Term of
Contract

17 October
2023¢ 30
June 2026

13 March
2025¢ 30
June 2026

11 December
2024¢ 30
June 2025

04 December
2024¢ 30
June 2027

04 December
2024¢ 30
June 2025

27 June 2024
¢ 30 June
2027

27 June 2024
¢ 30 June
2027

Contract Value

Per Annum

R 1 345 661.92 for
the financial year

R 953 873.87 for
the financial year

R 450 823.47 for
the financial year

R 178 004.98 for
the financial year

R 463 240.48 for
the financial year

R 85 348.59 for the

financial year

R 83 179.15 for the

financial year

Description Of
Service / Key
Performance

Areas

various projects
in Bergrivier Area
Appointment of
consulting
engineers for
various projects
in Bergrivier Area
Upgrading of the
B-field Pella Park
Sportsground
Porterville
Provision of life
guard services to
Bergrivier Area
Supply and
delivery of road
marking paint for
Bergrivier Area
Supply and
delivery of fire
fighting pumps
for Bergrivier
Area

Supply and
delivery of
protective
clothing for
Bergrivier
Municipality
Supply and
delivery of
protective
clothing for
Bergrivier
Municipality

Community Services: Performance of External Service Providers

Performance
Targets Rating
Average

Compliance

with contract 4 4
Compliance 4 4
with contract
Compliance 3 3
with contract
Compliance 4 4
with contract
Compliance 4 4
with contract
Compliance 4 4
with contract
Compliance 4 4

with contract
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Performance
Comment

Acceptable
service delivery

Very Good
service delivery

Acceptable
service delivery

Very Good
service delivery

Very Good
service delivery

Very Good
service delivery

Very Good
service delivery

Corrective
Measure
Non-Required

Non-Required
Non-Required

Non-Required

Non-Required

Non-Required

Non-Required
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Department

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Service Provider

GOSAFE Trading
(Pty) Ltd

Blackbird Trading
480 cc

GAP
Management
(Pty) Ltd

Platinum
Suppliers (Pty)
Ltd

Sharon Rose

Security
Consortium SA

Term of
Contract

27 June 2024
¢ 30 June
2027

27 June 2024
¢ 30 June
2027

28 August
2024¢ 30
June 2027

12 December
2024¢ 30
June 2027

08 October
2024¢ 30
June 2027

29 April 2025
¢ 30 June
2027

Contract Value

Per Annum

R 28 487.05 for the

financial year

R 73 342.49 for the

financial year

R 697 277.66 for
the financial year

R 171 522.50 for
the financial year

R 562 341.00 for
the financial year

R 118 704.84 for
the financial year

Description Of
Service / Key
Performance

Areas

Supply and
delivery of
protective
clothing for
Bergrivier
Municipality
Supply and
delivery of
protective
clothing for
Bergrivier
Municipality
The provision of
security services
for Bergrivier
Municipality
Supply and
delivery of chairs
and foldable
tables within the
Bergrivier
Municipal Area
Supply, delivery
and installation
of fencing at
various sites
within Bergrivier
Municipality
Provision of
armed security
(VIP Protection)
services for
Bergrivier
Municipality

Community Services: Performance of External Service Providers

Performance
Targets Rating
Average

Compliance

with contract 4 4
Compliance 4 4
with contract
Compliance 4 4
with contract
Compliance 4 4
with contract
Compliance 4 4
with contract
Compliance 4 4

with contract
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Performance
Comment

Very Good
service delivery

Very Good
service delivery

Very Good
service delivery

Very Good
service delivery

Very Good
service delivery

Very Good
service delivery

Corrective
Measure

Non-Required

Non-Required
Non-Required

Non-Required
Non-Required

Non-Required
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COMPONENT A: BASIC SERVICES

This component includes the municipal functions, basic service delivery highlights and challenges, details of services
provided for water, wastewater (sanitation), electricity, waste management, housing services and a summary of free basic
services.

3.8 Municipal Functions

3.8.1 Analysis of Functions
The municipal functional areas are indicated below

Table 64: Municipal Functional Areas i.t.0. the Constitution

ConstitutionSchedulet, PartBfunctions:

Air pollution Yes
Buildingregulations Yes
Childcardacilities Yes
Electricityandgasreticulation Only electricity
Firefightingservices Yes
Localourism Yes
Municipal airports No
Municipalplanning Yes
Municipalhealthservices No
Municipalpublictransport Yes
Municipal public works only in respect of the needs of municipalities in the discharge of their

responsibilitiego administerfunctionsspecificallyassignedo them underthe Constitutionor any Yes
other law

Pontoonsferries,jetties, piersandharbours excludinghe regulationof internationalandnational

shippingand mattersrelatedthereto No
Stormwatermanagemensystemsn built-up areas Yes
Tradingregulations Yes
Waterandsanitationservicesarelimited to potablewater supplysystemsaswell asdomestic No

wastewaterand sewagedisposalkystems.

ConstitutionSchedulés, PartBfunctions:

Beachesndamusementacilities Yes
Billboardsandthe displayof advertisementsn publicplaces Yes
Cemeteriesfuneralparloursandcrematoria Yes
Cleansing Yes
Controlof publicnuisances Yes
Controlof establishmentghat sellliquor to the public Yes
Facilitiedor the accommodationcareandburial of animals Yes
Fencingandfences Yes
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3.9 National Key Performance Indicatorg BasicService Delivery

The following table indicates thdunicipalityQ &

LISNF2NXYI yOS Ay
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in terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and section
43 of the MSA. These key performance indicators are linkeldetdailowing two National Key Performance Areas: Basic
Service Delivery and Local Economic Development.

Table 65: Basic Service Delivery

BasicServiceDelivery(BSD)

BasicServiceDelivery(BSD)

Providefree basicservicego
indigentaccountholders

KPAandIndicators

Basic Service Delivery* 2021/22 2022/23 2023/24 2024/25

Number of formal households that
receive piped water (credit & pre
paid water) that is connected to the
municipal water infrastructure
network

Number of formal households
connected to the municipal
electrical infrastructure network
(credit & prepaid electrical
metering) (Excl Eskom areas)

Number of formal households
connected to the municipal waste
water sanitation/ sewerage
network for sewerage service,
irrespective of number of water
closets (toilets)

Number of formal households for
which refuse is removed once per
week

Provide free basic water to indigen
households

Provide free basic electricity to
indigent households

Provide free basic sanitation to
indigent households

Provide free basic refuse removal
to indigent households

3.10 Water Provision

9763

9697

7751

9876

1916

1891

1709

1920

9979

10726

8009

10097

1898

1983

1695

1902

10 147

9484

7423

9573

1702

1946

1502

1706

10470

11 335

8 765

11121

2401

2085

2177

2403

Water services are rendered by the Technical Services Directorate. The Municipality is a Water Services Authority in terms
of the Water Services Act, 1997 (Act 108 of 1997) and adopted a Water Services Development Plan (WSDP) in 2017
2022. The validitperiod for the WSDP is extended for 2023 whilst the new WSDP is prepared. Bergrivier Municipality is

NBIj dzA NBR Ay

GSNya 2F {SOGAz2Y

compulsory national standardsy R Y S| a dzNB a
Water Services Act, to report on the implementation of its WSDP during each financial year and to include a water services
audit in such an Annual Report. The Munititggrovides water services to all towns in its area of jurisdiction except for

Goedverwacht, Wittewater and De Hoek (PPC) which are private towns.

The overarching objectives of the WSDP are:

MYy
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1 To provide for the needs of the residents of Bergrivier Municipal Area in a continuous and sustained manner by

timely future planning while preserving its distinctive character;
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1 To, in ceoperation with other roleplayers, provide the residents of Bergrivier Municipal Area with a healthy
economic basis and create a quality environment through sustained planning and in so doing create job
opportunities as well as promote the expams of tourism;

1 To provide the residents of Bergrivier Municipality with a healthy and safe living environment through the timely
establishment of the necessary community facilities;

1 To empower the residents of Bergrivier Municipal Area through the provision and exposure to the necessary
academic as well as practical training facilities;

1 To support the residents of Bergrivier Municipality with the necessary sport/recreational facilities; and

1 To preserve, conserve and expand the conservation worthy natural environment in harmony with future town
development.

The three most critical issues addressed in the WSDP are:

1 The eradication of water backlogs: All households in urban areas have access to basic water. Grants provided by
National Government (MIG funds) are utilised for the upgrading of water and sanitation bulk and service
infrastructure.

1 Water Conservation (WC) and Water Demand Management (WDM): The implementation of Bergrivier
adzy AOALI fAléQa 2/ k25a {GN}GS38& KFra 0SSy SEGNBYSte a
water requirements of the towns significantly, the ovénaércentage of NRW for all the internal distribution
systems for the 2022025 year is at 8,73%.

1 The Municipality monitors its water losse®nthly and is experiencing a decline in its water losses. Key priorities
Ay GSN¥Ya 2F GKS adzyAOALI fAGEQa 2/ k25a {GN)XGS3IE | NBY

0 The identification of specific zones within the supply system to monitor revenue or unaccounted for
water (UAW) monthly;

The monitoring of nofrevenue or UAW regularly (detailed water audits and balances);

The implementation of systems to measure key parameters such as minimum night flows;

To implement a pressure management, pipeline management and rehabilitation programme;

Raise awareness through brochures detailing the benefits of initiating WDM/WC strategies that can be

sent out with the accounts and placed in local newsletters;

Water education in schools (demonstrations and exhibits at schools in their planning process);

Implementation of a consumer meter management programme and meter maintenance and

replacement policy;

o Inform Council Members of the current legislation around WC/WDM, and include it in the Strategic
Framework for Water Services;

T WC/WDM options must be included when additional water resources are investigated, and it must be seen as
part of the water services planning process; and

1 New supply schemes must only be developed where it can be shown that the existing water resources are being
used efficiently.

O O O O

3.10.1 Access to Water and Service Delivery Levels

The Water Services Ad997 (Act 108 of 1997) defines access to minimum water standards as access to at least 25 litres
of potable water per day supplied within 200 m of a household and with a minimum flow of 10 litres per minute. Access
to piped water is defined as 6 000 ligref potable water supplied per formal connection per month. National policy also
requires that poor households should receive 6 ki of free basic water per month. Only registered indigent households
gAGKAY (KS a dparkedekelehtified to & K &f fre alsit Jiater.

lff K2dzaSK2f Ra GAGKAY GKS adzyAOALI tAGEQA &dzldX & | NBIF K&
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Table 66: Households with access to water

Proportion of Proportion of
. . Proportion of households with households with households
Financial year - . :
access to water points access to piped entitled to 6kl
water free water

2020/21 0 9533 2128
2021/22 0 9763 1916
2022/23 0 9832 1898
2023/24 0 10 147 1914
2024/25 0 10 470 2401

Table 67: Water service delivery levels

Actual Actual Actual Actual Actual
(2020/21) (2021/22) (2022/23) (2023/24) (2024/25)

WATER: (ABOVE MIN LEVEL)

Description

Piped water inside dwelling 9533 9763 9832 10 147 10470
Plpgd wate_r inside yard (b 0 0 0 0 0
not in dwelling)

Using public tap (withi

200m from dwelling) 0 0 0 0 0
Other water supply (within 9533 9763 9832 10 147 10470
200m)

Minimum Service Level an 9533 9763 9832 10 147 10470
Above subtotal

Minimum Service Level an 100 % 100 % 100 % 100 % 100 %

Above Percentage
WATER: (BELOW MIN LEVEL)

Using public tap (more tha

200m from dwelling) 0 0 0 0 0
Other water supply (more
than 200m from dwelling 0 0 0 0 0
No water supply 0 0 0 0 0
Below Minimum Service 0 0

0 0 0
Level subotal
Below Minimum Service 0 0

Level Percentage

Total number of household 9533 9763 9832 10 147 10 470
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3.10.2 Water Quality

¢KS ljdzt t Ade 2F GKS adzyAOALI tAlGeQa 61 GSNIIF&a YSIFadzaNBR 3l
GKS aSié y2Ny¥ya a LINSaAaONAROGSR o6& {!b{ HnmM®D 541 A& | @At
WSLIR2 NI SS2FNGKSY (G 2F 2 0SNI ! FFEANR FYR {FyAldlIidA2yZ & 685
water quality is updated monthly. Data is collected directly from the laboratory and the results are captured on a national
database (also known aRIS Integrated Regulatory Information System) as well as in the directorate. Water is analyzed

on a weekly basis according to 4 criteria, namely Microbiological, Chemical, Physical Organoleptic and SANS 241. Based
on calculating the averages on theseif criteria, a water quality of 96.2 % for Bergrivier Municipality has been achieved
compared to 98.1 % the previous year. This achievement is above the norm (90 %) and thef f@fu2=% represent

excellent water quality

3.10.3 Water Consumption and Losses

The goal is to ensure that nerevenue water and UAW levels are maintained/reduced and to implement measures to
promote WC/WDM to their consumers and enders on an ogoing basis. Highlights of the 225 financial year were
that the Municipality were able to keep their water losses below 16 %, which is well below the national horm of 37 %.

Table 68: Water consumption and losses

. Rand value
0,
e o purChaseqkl) Losseqkl) ( ppr e )

2020/21 2197 038 349 257 15.90 2256 200
2021/22 2365019 357 512 15.12 2309 528
2022/23 2568 321 365 816 14.10 2721671
2023/24 2620 901 318 253 12.14 2055914
2024/25 2777 365 460 562 16.50 3 307 805

*Water rand value is calculated as the largest number of losses are in the Velddrif/Dwarskersbos area where treated
water is bought at a rate of R 7.88/kl. The water bought in the other towns are much cheaper as treatment still needs to
be done.

Table 69: Water losses per network

YEAR : )
Velddrif Piketberg Redelinghuys Eendekuil
2020/21  10.9 24.7 20.8 28.7 14.4 28.1
2021/22  14.2 19.7 12.0 38.8 11.9 35.3
2022/23  16.8 15.1 13.7 28.3 25 26.4
2023/24  13.2 2.4 9.6 19.5 12.9 14.9
2024/25  16.3 18.1 12.1 22.2 20.4 18.7
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3.10.4 Water Services: Human Resource Capacity

The vacancy rate in staff for water services Ba® % as on 30 June 2024. For practical purposes, water and sanitation
are treated as a unit and personnel assigned to these functions work dmstsfunctions. Management assigned to the
function are responsible for all aspects of service delivery.

Table 70: Water Services Human Resource Vacancy

No of Vacancy
27 25 2

2023/24 7.41%
2024/25 29 28 1 3.44%

Table 71: Financial Performance (Operational) Water Services: Distribution & Treatment

WATER DISTRIBUTION

2024/25
I : 2024/25 .
Description 2024/25 Budget Adjusted Variance
Actual

Budget
Employees 6,462,496.00 6,449,000.00 6,588,383.22 -139,383.22
Other 27,726,000.00 29,701,900.00 28,685,525.45 1,016,374.55
Repairs & Maintenance 2,076,000.00 2,788,000.00 1,605,600.79 1,182,399.21
Total Operational Expenditure 36,264,496.00 38,938,900.00 36,879,509.46 2,059,390.54

Total Operational Revenue

-59,605,000.00 66,58(;,000.00 -69,020,602.85 2,434,602.85

Net Operational Expenditure -23,340,504.00 27.647.100.00 -32,141,093.39 4,493,993.39
WATER TREATMENT

Employees 964,263.00 1,310,600.00 1,335,136.73 -24,536.73
Other 1,221,000.00 1,679,000.00 1,586,427.03 92,572.97
Repairs & Maintenance 79,000.00 229,000.00 26,910.58 202,089.42
Total Operational Expenditure 2,264,263.00 3,218,600.00 2,948,474.34 270,125.66
Total Operational Revenue
Net Operational Expenditure 2,264,263.00 3,218,600.00 2,948,474.34 270,125.66
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Table 72: Financial Performance (Capital ( Water Services)

2024/25
Description 2024/25 Original Budget Adjustment 2024/25 Actual
Budget
Centralise Telemetry 100,000.00 50,000.00 49059.40
Furniture & Equipment Water 5,000.00 5,000.00 3753.48

Munisipale Dienste Ontwikkeling (W - - -
2 PV)

Munisipale Dienste Ontwikkeling (W - - -
4 PB)

PB Reservoir - - -

Prepaid/ Smart Metering (EL) - - -

Pumps (standby) 250,000.00 250,000.00 169226.84
Replace mieblock lines 500,000.00 500,000.00 154174.24
Replace redundant meters 150,000.00 150,000.00 14636.59

Soft Starters Monte Bertha - - -
Switchgear VD Water Pump Statior - - -

Tools 15,000.00 15,000.00 11448.44

Water treatment

Disinfection at WTW - - -

Fencing at PV & AU Resevoirs - 350,000.00 348577.39
PB Rehabilitation and Upgrading 6,640,495.00 7,375,678.00 7375677.80
WTW

PB Upgrade WTW (Own Contributi 3,507,308.00 2,439,077.00 2272115.07
Purchase new borehole pumps 50,000.00 50,000.00 42000.00
Refurbish AU Reservoir - 250,000.00 145072.46
Replace reservoir roof (EK & RH) 400,000.00 400,000.00 -
Security at Reservoir/Pump Station: - 400,000.00 392767.40
Telemetery: Water 150,000.00 150,000.00 148405.06
Upgrade Piketberg WTW 600,000.00 - -
WTW Building (AU) 250,000.00 250,000.00 91959.61

Disinfection at WTW - - -

Fencing at PV & AU Resevoirs - 350,000.00 348, 577.39
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The tables below reflect th&/ater Serviceperformance highlights and challenges during the 2024/25 financial year

Table 73: Water Services Performance Highlights

WSDP The WSDP was submitted to National and Provincial government within the time limit;
Good quality water Potable water tests (SANS 241) indicated good quality of water;
Reduction in water losses Ongoing reduction in water losses;

Smart meter pilot project will be phased to all consumers in Bergrivier Municipality to improve

Installation of smart metel
water losses and revenue enhancement;

Replacement of meters Meter replacement programme where redundant meters are replaced to minimise losses;

Replacing of old asbestos Programme has started to replace old asbestos pipes through the method of pipe cracking;
pipes

Table 74: Water Services Performance Challenges

Water losses To reduce water losses below 12 %

Budget constraints: insufficient budget to ensure pipe replacement program is executed as s

Budget constraints . .
be and to perform proper maintenance;

Vacancies and unfunded | Vacancies and unfunded positions makes it difficult to ensure maintenance is performec
positions disruptions to the community are limited,;

Vandalism Theft and vandalism;

Ageing infrastructure Most of the pipe distribution networks are older the 50+ years which ma

Ageing infrastructure them fragile and requires upgrades/replacement with the cost estimated at R 386rmil

3.11 Sanitation Provision

Sanitation services are rendered by the Technical Services Directorate. The Municipality provides sanitation services to
all towns in its area of jurisdiction with the exception of Goedverwacht, Wittewater and De Hoek (PPC) which are private
towns. All louseholds have access to basic services, and our strategy is to provide a better quality of service through the
upgrading of the existing waste water treatment works (WWTW) and networks. Sanitation is also addressed in the Water
Services Development Plagspecially the eradication of sanitation backlogs. Backlogs pertain to the development of
new houses and backyard dwellers.
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3.11.1 Service Statistics: Access to Sanitation

Access to minimum sanitation services is defined as a ventilated pit latrine (VIP). All urban households within the
adzy AOALI fAGEQA FNBIF 2F 2dz2NRARAOGAZ2Yy KIFI @S | 00Saa (2 YAYA

Table 75: Sanitation Service Delivery Levels

o Actual Actual Actual Actual Actual
Description
(2020/21) (2021/22) (2022/23) (2023/24) (2024/25)

SANITATION/SEWERAGE: (ABOVE MINIMUM LEVEL)

Flush toilet (connected 1

7 526 7 751 8 009 8 482 8765
sewerage)
Al s (i S5 2144 2144 2144 2144 2144
tank)*
Chemical toilet 0 0 0 0 0
Pit toilet (ventilated) 0 0 0 0 0
Other t.0|let provision 0 0 0 0 0
(above min. service level)
il e ST 9670 9 895 10 153 10 626 10879
Above suktotal
Minimum Service Level ar 100 % 100 % 100% 100 % 100%

Above Percentage

SANITATION/SEWERAGE: (BELOW MINIMUM LEVEL)
Bucket toilet 0 0 0 0 0

Other toilet provisions

(below min. service level) 0 0 0 0 0
No toilet provisions 0 0 0 0 0
Below Minimum Service 0 0 0 0 0

Level subotal

Below Minimum Service
Level Percentage

TOTAL NUMBER OF
HOUSEHOLDS 9670 9 895 10 153 10 626 10 879

(*Figure not included in billing reports because basic sanitation not charged for septic tanks).
3.11.2 Wastewater Quality

CKS adzyAOALItAGEQA 4l a0GSerGSNI Aa 2F |y |OOSLIilotS | dzf
Porterville WWTW was upgraded from 0.75ml/d to 1.5ml/d with grant funding (MIG and WSIG) and commissioned in
June 2022. Green Drop evaluation\WWTW was done at the end of last year and the overall score has increased from

44 % to 72 %. The Dwarskersbos WWTW was also upgraded with a new oxidation dam and refurbishment of the

inletworks
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Table 76: Sanitation ServicesHuman Resources Vacancy

No of Vacancy
11 10 1

2023/24 9.09%
2024/25 10 9 1 10.00%

Table 77: Financial Performance (Operational) Water ServicBanitation Services

Sanitation Services

2024/25
. . 2024/25 .
Description 2024/25 Budget Adjusted Variance
Actual

Budget
Employees 3,796,858.00 3,882,200.00 3,568,400.04 313,799.96
Other 9,977,500.00 10,650,800.00 11,072,361.54 -421,561.54
Repairs & Maintenance 1,944,000.00 2,086,000.00 1,615,188.61 470,811.39
Total Operational Expenditure 15,718,358.00 16,619,000.00 16,255,950.19 363,049.81
Total Operational Revenue -22,445,000.00 27,286,000.00 -27,025,457.58 -260,542.42
Net Operational Expenditure -6,726,642.00 10,667,000.00 -10,769,507.39 102,507.39
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Table 78: Financial Performance (Capitf] SanitationServices)

2024/25
Description 2024/25 Original Budget Adjustment 2024/25 Actual

Budget
Sanitation Services

Fencing Sewer Pump Stations

150 000,00 150 000,00 149 859,13
Furniture & Equipment Sewerage
5 000,00 5 000,00 3478,26
Munisipale Dienste Ontwikkeling (W
4 PB) - - -
Replace rising mains in pump static
120 000,00 120 000,00 114 835,00
Sewer Renewals
150 000,00 150 000,00 -
Sewerage networkVelddrif
500 000,00 1 000 000,00 438 430,92
Renewal of ablution facilities
Tools
5000,00 302100 3020,87

Upgrade entrance and parking

Upgrade entrance and parking (VD
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The tables below reflect thBanitation Servies performance highlights and challenges during the 2024/25 financial year

Table 79: SanitationServices Performance Highlights

Security Fencing at Sewer Pump Stations (Port Owen and Dwarskersbos)
Purchase of Sewerage stand by pumps
Stand by pumps

Telemetry Upgrade of Telemetry at pump stations

New infrastructure on Sewer System
New Infrastructure

Table 80: SanitationServices Performance Challenges

The increasing presence of backyard dwellers due to home owners renting out structures ir
yards for additional incomeAlthough all erven have access to sanitation, it is not possible to en:
that these backyard dwellers have access to the sanmitag@on and in some instances thes
backyard dwellers dump illegal item into the system causing blockages and problems;

Access to sanitation

Bulk services The high cost of providing bulk services for future developments angttmivhousing projects;
Vandalism Theft and vandalism at the plants are a major concern;

Budget constraints: Additional security measures are required which is not funded as well as
Budget constraints and vandalism applying additional stress on the budgeteen Drop has also been revived ai
requires additional measures in place to ensure good scores;

Vacancies and unfunded positions: some plants are without operators and additional capa
required with the increase in pumpstations in Veldd@reen Drop will also place additional load ¢
controllers and staff to ensure all documents are up tnstard,;

Vacancies and unfunded
positions

Ageing of fleet is of a concermMaintenance of vehicles is expensive and no backup is in plac

Ageing of fleet support breakdowns;

Velddrif WWTW current capacity exceed3design and requires upgrading to sustain the increas

Upgrades to WWTW L
population;

DWS needs to buyn on new Package Plant systems for smaller towns such as Redelinghui
Aurora

Buy in from DWS
3.12 Electricity and Street Lights

Electricity services are rendered by the Technical Services Directorate. The Municipality is responsible for the distributio
of electricity in all urban areas, except Goedverwacht, Wittewater and De Hoek and a portion of Eendekuil. The
Municipality onlydistributes electricity to a small portion of Eendekuil where the -tmgt houses are situated (162

households). ESKOM distributes electricity to all areas not serviced by the Municipality.

3.12.1 Service Statistics: Access to Electricity

Registered indigent households receive 50 kWh of free basic electricity per month. All existing households within the

municipal supply area have access to minimum standards of electricity. There is also street lighting in all towns.
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Table 81: Service delivery levels: Electricity

o Actual Actual Actual Actual Actual
Description
(2020/21) (2021/22) (2022/23) (2023/24) (2024/25)

Energy above minimum level

Electricity (at least minimu

*

service level) 1899 1891 1983 1946 2085
Electricity - prepaic 8783 9204 10 466 10 682 11104
(minimum service level)
Minimum Service Level a
Above subtotal 9393 9 697 10 726 10 920 11335
Minimum Service Level an

100 % 100 % 100 % 100 % 100%

Above Percentage

3.12.2 Electricity Consumption and Losses

The municipality strives to keep their electricity losses below 10 %. In trE2ZDhancialyear the losses were 162%.

The figure is significant lower than the national norm of 17%. (Technical andTéidmical Losses). Bergrivier
Municipality is still in the process of replacingoldf® AR | YR 02y @Sy GA2y |t XBARNE SdSiN&
Focus shiftedowards the implementation and installation of Smart metering solutions. The Municipality was able to
allocate much needed capitad tmaintain and refurbish old sections of the electricity network. Losses are split between
technical, which occur due to line installations, and actual losses due to faulty meters and cohsyaesthe prepaid

meters. This can be reduced as meters are replaced.

Table 82: Electricity Services Overview

veAR UNTS PURCHASEDN) | “OSSES S

2020/21 82712 666 10168 523 12.29 12283 576
2021/22 83064 453 10 448 885 12.58 14807 550
2022/23 72706 812 7791998 10.72 12542 844
2023/24 74386 269 8682 785 11.67 13976750

2024/25 80631283 9368644 11.e2 19 492 400
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Electricity Losses

14
12,34 12,29 12,49

12 ] —

11,67 11,62
10,35
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7,85

B .

13/14 1415 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Figure 43: Electricity Losses (AFS 2024/25)

Table 83: ElectricityServices: HumaResourceapacity

No of Vacancy
22 19 3

2023/24 13.63%
2024/25 27 21 6 22.2%

Table 84: Financial Performance (Operational): Electricity and Streetlights

Electricity

2024/25
I : 2024/25 .
Description 2024/25 Budget Adjusted Variance
Actual
Budget
Employees 11193 711,00 10 183 400,00 9 390 385,82 793 014,18
Other 175 373 900,00 200 173 400,00 193 229 842,37 6 943 557,63
Repairs & Maintenance 3341 000,00 4 242 400,00 3912 291,51 330 108,49
Total Operational Expenditure 189 908 611,00 214 599 200,00 206 532 519,70 8 066 680,30
Total Operational Revenue -167 545 000,00 -194 921 000,00 -199 527 139,91 4606 139,91

Net Operational Expenditure 22 363 611,00 19 678 200,00 7 005 379,79 12 672 820,21

Streetlights

Employees 1226 656,00 1 056 800,00 1 008 054,50 48 745,50
Other 48 000,00 48 000,00 49 684,64 -1 684,64
Repairs & Maintenance 283 000,00 733 000,00 705 388,69 27 611,31
Total Operational Expenditure 1557 656,00 1837 800,00 1763 127,83 74 672,17
Net Operational Expenditure 1557 656,00 1837 800,00 1763 127,83 74 672,17
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Table 85: Financial Performance (Capital): Electricity and Lighting

2024/25
Description 2024/25 Original Budget Adjustment 2024/25 Actual
Budget
Electricity and Streetlights

AUR Solar Assist (Own Contribution) 158 023,00 135 271,00 135 271,00
Aur Water Security through Solar Assis 342 668,00 368 824,00 368 822,86
Water PS
Bergrivier Bulk Services Upgrade/t 533 913,00 6 248 651,00 6 625 179,55
Houses
Bergrivier Bulk Services Upgrade/f 10 000 000,00 7 500 000,00 7 500 000,00

Houses (Own Funds)

Blackout Projects - - -

Bulk meter replacement 70 000,00 862 000,00 859 811,77
Christmas lights - - -

Elektrisiteit Interne Diens - - -
Behuisingsprojek

Furniture & Equipment Electricity 25 000,00 25 000,00 23 220,43
Installation of newstreetlights 100 000,00 81 000,00 80 892,35
Larger HT Switchesstandby battery cell 75 000,00 75 000,00 74 900,72
Mid block lines 400 000,00 400 000,00 397 837,69

Mid block lines Noordhoek, VD - - R

Network Renewals 650 000,00 650 000,00 -

PB Genset WWTW (Own Contribution) 702 865,00 823 364,00 799 377,62
PB Permanent Genset at WWTW 1435 185,00 1565 718,00 1565 717,64
PV Genset WWTW (Own Contribution) 1208 159,00 1172 099,00 1130 320,29

The tables below reflect the Electricity Services performance highlights and challenges during the 2024/25 financial
year.

Table 86: ElectricityServices Performance Highlights

Constant power supply A constant supply of good quality electricity to consumers despite limited resources

Performance above

. Manage to keep electricity losses below the 17 % National norm
National norm

Energy Efficient Lighting Installation and testing of more hybrid streetlights due to loadshedding

An Electricity Network Grid Study was completed for the towns of Porterville, Piketberg and Ve

Alternative Energy study in preparation to procure Alternative energy from an Independent Supplier

The completion of Internal electrical network services for the Bergrivier Housing Projects in Eent

Sustainable service de“VEPorterviIIe and Piketberg.

The completion of a Cost of Supply study to determine cost reflective tariffs and the inclusior

Feasibl in
easible costing smallscale embedded generator customer category

169



2o
ANNUAL REPORT 2025 Nl
R

Table 87: ElectricityServices Performance Challenges

Maintenance issues Maintain maintenance standards on networks

Limited resources Limited budget to maintain existing infrastructure to achieve electricity losses below 10 %
Infrastructure damage  Theft and vandalism of networks

Electricity interruption Loadshedding

Aged infrastructure Network capacity constraints in all three major towns

3.13 Waste Management

Waste management services are rendered by the Technical Services Directorate. Waste Management includes the
O2fttSOGA2yZ NBOeOtAy3d YR RAALRAIT 2F K2dzASK2fR | yR 0dza
is also a function of th&Vvaste Management Section. All households in urban areas, including Goedverwacht and
Wittewater, have access to a weekly refuse removal service.

Waste is transported from Velddrif Transfer Station to be disposed of at Vredenburg landfill site, and from Piketberg
Transfer Station to the Highlands waste site at Malmesbury. The rehabilitation cost of the five old landfill sites remains a
challenge. The rehabilitation cost of the five sites namely Piketberg, Porterville, Aurora, Redelinghuis and Velddrif are
estimated to cost R 120 million. The Municipality does not have the financial capacity for this expenditure but regards it
as a priority and wlilendeavour to obtain funding. The closure and rehabilitation of the Velddrif site form part of a land
exchange in terms of which the new owner will bear the rehabilitation costs. Because of the high transport cost, the
objective for Bergrivier Municip&y is to reduce those costs by reducing the number of refuse bags. Bergrivier
Municipality was further obliged in terms of the National Environmental Management Act, 2008 (Act 59 of 2008) to obtain
closure permits. One of the objectives of such a persrihe closure of landfill sites which means that waste (except for
green waste and building rubble) must be received at the transfer stations and collection points.

Consultants have been appointed to compile the 5th generation Waste Management Plan (IWMP) and the Organic Waste
Plan (OWP). All recyclables from Porterville, Redelinghuis, Aurora and Eendekuil are transported to the recycling facility
at Piketberg wherdt is separated. Recycling at Velddrif is done by the appointed contractor who is also responsible for
the recycling of Dwarskersbos.

The way forward is to obtain financial assistance for the rehabilitation of the landfill sites, and to enter discussions with
PPC for the incineration of all the waste (in accordance with PPC norms and standards) in Bergrivier Municipal Area, which
will further reduce cost

The following objectives need to be part of the program in striving to be successful by turning waste into prosperity:

1 Establishment of a recycle shop where the recycling contractor will be requested to put up shops in each of
these areas once a week for a dedicated two to three hours (for example Wednesdays frong 08:00) to
allow all members of the public to sellagclables to the contractor. The contractor will weigh the bags and
compensate the seller accordingly thereby turning waste into prosperity and ensure a clean and healthy
environment;

1 The processing of green waste into composting and the marketing thereof to generate income to be self
sustainable;

91 Transfer of skills in terms of the recycling processes from the collecting stage until marketing stage and
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managing the finance management side thereof to be-se#tainable;
1 How to make profit from building rubblebrick manufacturing, filling material, subbase etc.;
1 Investigate Waste to Energy initiatives; and

1 Incineration in collaboration with PRCStandards and requirements for waste to adhere to the standards for
the incineration processes.

Table 88: Funds allocated to waste

- - |
= - <ZE % - %
=
: 22| 2 2 :
5 | & 2 z 2
8 o w w () w
o o o
o
SD1: 2017 16666 10000 23334 50 000 30 000 10 000 8 000 12 000 30 000
Stedeband 2018 16666 10000 23334 50 000 40 000 14 000 10 000 16 000 40 000
2019 20000 12000 28 000 60 000 30 000 8 000 6 000 16 000 30 000
2020 20000 12000 28 000 60 000 40 000 16 000 8 000 16 000 40 000
[h
g 2021 20000 12000 28 000 60 000 40 000 12 000 12 000 16 000 40 000
[
Q 2022 20000 10000 30 000 60 000 40 000 12 000 12 000 16 000 40 000
L
o
2023 7 200 5000 1800 14 000 20 000 10 000 10 000 X 20 000
2024 40565 17550 58115

161097 88550 162468 412115 240000 82000 66000 92000 240000

3.13.1 Service Statistics: Waste Management
Basic level services for refuse removal are defined as free weekly refuse removal. All households in urban areas, including

Goedverwacht and Wittewater, have access to weekly refuse removal services. Business and other waste are removed
on request.
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Table 89: Service delivery levels: Solid Waste

o Actual Actual Actual Actual Actual
Description
(2020/21) (2021/22) (2022/23) (2023/24) (2024/25)

Solid Wate Removal (minimum level)

Removedat least once

9625 9 876 10 097 10 795 11121

aweek
Minimum Service
Level and Above sub- 9625 9876 10 097 10 795 11121
total
Minimum Service
Level and Above 100% 100 % 100 % 100 % 100%
percentage
Removedless
frequently thanonce a 0 0 0 0 0
week
Using communal 0 0 0 0 0
refuse dump
Using own refuse 0 0 0 0 0
dump
Other rubbish disposal 0 0 0 0 0
No rubbish disposal 0 0 0 0 0
Belbw Minimum

. 0 0 0 0 0
Service Level sub-total
Belbw Minimum
Service Level 0% 0% 0% 0% 0%

percentage

Total Number of 9625 9876 10 097 10 795 11121
Households

Table 90: Solid waste: Human Resource Capacity

The vacancy rate for Waste Management Servieas 161 % as at 30 June 282 Management assigned to the function
are responsible for all aspects of service delivery.

Year No of Posts No of Employees No of Vacancy
Vacancies %
59 52 7

2023/24 11.86%
2024/25 62 61 1 1.61%
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Table 91: Financial Performance (Operational): Solid Waste Rem(Statet Cleaning

Solid Wate Removal

2024/25

. . 2024/25 .
Description 2024/25 Budget Adjusted Variance
Actual
Budget
Employees 10,345,701.00 8,966,700.00 9,034,008.84 -67,308.84
Other 35,365,700.00 37,600,600.00 37,612,852.77 -12,252.77
Repairs & Maintenance 970,000.00 1,120,000.00 1,050,899.29 69,100.71
Total Operational Expenditure 46,681,401.00 47,687,300.00 47,697,760.90 -10,460.90
Total Operational Revenue -52,679,000.00 -61,649,141.00 -69,120,933.52 7,471,792.52
Net Operational Expenditure -5,997,599.00 -13,961,841.00 -21,423,172.62 7,461,331.62

Table 92: Financial Performance (Capital): Solid Waste Removal

Description

2024/25 Original Budget

2024/25

Adjustment

Budget

2024/25 Actual

Solid Waste Removal

Drop Off- Redelinghuys
Fencing at Landfill Sites
Fencing at PB Transfer Station

Furniture & Equipment - Refust
Removal

Heist op den Berg Composting Drul
Heist op den Berg Equipment

Heist op den Berg Visual Awaren
Campaign

Refuse compactor

Replace CEX 1592

Skips at Drop Off

Tools

Upgrade Refuse buildingPB
Waste Compactor

Wood Chipper

500,000.00
400,000.00
10,000.00

150,000.00
5,000.00

600,000.00

500,000.00

520,000.00
10,000.00

100,141.00

150,000.00
5,000.00

499,047.87

496,476.53
9,990.00

40,565.09

137,100.00
4,502.17

The tables below reflect thBolid Wastgerformance highlights and challenges during the 2024/25 financial year

Table 93: Solid WastePerformance Highlights
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Al landfill sitesare closed for dumping of household- and businessrefuse. Orly cleanbuilding rubble

Landfill sites closed and garden refuseare accepted which arethen used for covering and compostingnaterial on the
landfill sites.

Improving recycling Improving recycling volumes to lower transport cost.

volumes

Security fencing Completed fencing at Piketberg Transfer Station.

Waste Management Officc The Waste Management Officer has been appointed to comply with legislation.
appointed

Table 94: Solid WastePerformance Challenges

Reduction of refuge Thereduction of all types of refuse(at source);

Theroll out of an aggessve and effective recycling program to minimize waste quantities anc

Recycling programmes . . .
ycling prog increase diversion rates;

Rehailitation of closed Rehailitation of closedwaste disposal sies and funding needs to be provided to implement the pl
waste disposal sies submitted to DEADP to ensure that requirements of closure licenses are adhered to;

Wage to energyprograms | Implementation of wage to energyprograms;

Composting Gompostingof organic waste on a sustainable scale;

Building rubble Processing of clean building rubble into feasible projects;

Ageing Fleet needs to be addressétlrrent fleet under stress due to regular breakdowns and h

Ageing Fleet maintenance costs;

Vacancies and unfunded | Vacancies and unfunded positions make service delivery difficult;
positions

Budget constraints to upgrade facilities and fleet, as well as the closure & rehabilitation of th

Budget constraints landfill sites: and

Drop-offs Drop-offs to be constructed in the following towns: Redelinghuys, Dwarskersbos and Eendeku

3.14 Project Management

Beyond plan approvals, the Department enforces compliance with determination and authority, issuing contravention
notices and pursuing legal processes where necessary. This enforcement is not merely administrative, it is a protective
shield for the publica mechanism to preserve municipal infrastructure, and a safeguard to maintain orderly spatial
development.

To modernise and improve accessibility, the Municipality has launched an online building plan submission portal, enabling
FILAGSNE Y2NB (NI YyaLINByidiz IyR Y2NB STFFTAOASYy(l adoYAaaizy

tape, cuttingturnaround times, and empowering both professionals and residents.

Looking forward, Building Control will remain at the forefront of innovation, enforcement, and sustainable growth. The
focus will be on expanding digital systems, intensifying compliance measures, and supporting development that is legally
sound, environmatally responsible, and socially beneficial. In this way, the Department guarantees that Bergrivier grows
not only in size, but in safety, resilience, and dignity for all its communities

3.14.1 Service Statistics: Project Management

Table 95: Service statistics: Project Management
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BUILDING PLANS APPROVED BUILDING PLANS APPROVED 21?5
2023/2024
industrial industrial
Velddrif/Aurora/Dwarskersbc pTn pyn
Piketberg dn p dp 33 11 44
Porterville TT H T ¢ 28 7 35
Redelinghuis HT n HT 18 3 21
Eendekuil M N n M N 13 0 13
Piketberg Rural Area T n T 2 6 8
Goedverwacht n n n 0 0 0
Wittewater n n n 0 0 0
Porterville Rural Area 2

-———--

3.14.2 Project Management: Human Resources Capacity

The table below reflects the Building Control Officers and excludes the Manager: Project Management and Building
Control, as the Manager also oversees broader project management functions within the Technical Services Directorate.
The Building Inspector gdion for Velddrif, which was previously vacant, has since been filled

Table 96: Project management: Human Resources capacity

Vacancies

2024/25 0%

Table 97: Financial Performance (Operationalproject Management

Project Management

2024/25

Description 2024/25 Budget Adjusted AV Variance
Budget Actual

Employees 3214 295 3048 100 2881770,53 166329.47
Other 312 000 302 000 132950,03 169049,97
Repairs & Maintenance 1 000,00 1 000,00 775,05 224,95
Total Operational Expenditure 3527 295 3351 100,00 3015495,61 335604,39
Total Operational Revenue -2 286 000 -1371 000,00 -1948 657,93 577657,93
Net Operational Expenditure 1241 295 1980 100,00 1066837,68 913262,32

Table 98: Financial Performance (Capitalproject Management

2024/25 Original Budget 2024/25 2024/25 Actual
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Adjustment
Budget
Project Management

Furniture & Equipment 6 000,00 6 000 3819,00

The tables below reflect the Project Management Services performance highlights and challenges during the 2024/25
financial year

Table 99: Project ManagemenPerformance Highlights

A positive turnaround has been observed in the area of minor building works. Historically, these
scale developments constituted nearly 80% of all illegal structures within the Municip:
Encouragingly, more residents are now taking the proactiee ®f applying for approval before
commencing such works. This shift reflects a growing public recognition of the vatoenpfiance
andKAIKf AIKGEA GKS adzyAOALNIEfAGEQa &adz00Saa Ay
development practices.

Uptake of Minor Building
Works Approvals

The rollout of Regulation XA, under the National Building Regulations, 1997 (Act 103 of 19
amended, continues to present compliance challenges. These requirements, aimed at impi
Implementation of energy efficiency and integrating renewable energy solutions intling design, are critical for Soutl
Regulation XA and I F NA& O ktednd sudtathgbifity goals. Bergrivier Municipality has taken a firm stance by inclu
Renewable Energy StandarRegulation XA compliance as a condition of approval. This ensures that all new developmel
aligned with natioml climate commitments, energy F @Ay 3 AYLISNI G§AO0S&az |
vision of a greener future

' fFYRYEFEN] | OKASGSYSylG GKaa &SN gl a (GKS
Submission Portal. This cuttieglge platform is a gamehanger: it saves time, boosts transparenc
and eliminates red tape, while drastically reducing pa@p&rNJ @ ¢ KS LR NIt SYq
commitment to digital transformation, offering residents a modern, accessible, andfiisedly
service. Beyond efficiency, it contributes to environmental sustainability by reducing resc
consumption, whilealso positioning Bergrivier as a forwattdnking leader in smart municipa
governance.

Launch of the Online Buildir
Plan Portal

Table 100: Project ManagemenPerformance Challenges

Illegal building activities continue to pose a serious challenge to orderly development and compl
Combating lllegal BuildingSuch activities undermine public safety, erode municipal authority, and disrupt fair spatial plar
Activities The Department remains vigilant and uncompromisiim tackling these contraventions throug
inspections, contravention notices, and legal enforcement, ensuring that no development escap:
rule of law and regulatory oversight.

3.15 Local Economic Development

Local economic development includes the attraction of investments into the municipal area, stimulation of small,
YSRAdzZYZ YR YAONR SyYyGSNIINAR&Sa 6{aa9Qauvx 220 ONBlIliAz2yX
initiatives. Local economiaevelopment is currently one of the major focus areas of the Department of Strategic Services,
although it is also a crosautting priority that must be focused on in all aspects of service delivery and development.

The impact of the initiatives undertaken over the last years led to the Council establishing a Portfolio Committee for
Economic Development that started with its mandate in November 2018. The first major task was the review of the
Economic Development @tiegy. The Economic Development Strategy identified four (4) pillars for economic
development in Bergrivier Municipal Area, namely agriculture and Agri processing, tourism, manufacturing, and the
development of smal] medium¢ and micro enterprises. Viaus programmes have been developed to address these
pillars as catalysts for economic growth.
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Covid19 led to the drafting and approval of an Economic Recovery Plan with clear deliverables. The approved Economic
Development Strategy and the Economic Recovery Plan were also integrated to ensure a single plan. Monthly progress
reports were submitte to the Economic Development Portfolio Committee to monitor progress. The major focus of the
Economic Recovery Planasasib@ NY Ay G SNBSSy A2y LINBINI YYSEI AyOf dzZRSR |y
implementation plan for Informal Trade.

3.15.1 Job Creation: Extended Public Works Programme (EPWP)

One of the primary roles of local government is to create a climate that is conducive to local economic development. The
Municipality does however seek to create work opportunities wherever it can. One such programme is the Extended
Public Works Programen(EPWR)whichis a governmenfunded programme aimed at the alleviation of poverty and
unemployment by the creation of temporary jobs in specific focus areas where labour intensive methods can be
maximised. The programme aims to increase economic groyiimproving skills levels through education and training.

It also aims to provide an enabling environment for industry to flourish. The programme also provides for Labour
Intensive Methods of Construction (LIC) by contractors, which will also enhaitisedskelopment. The Municipality

created 429 work opportunities and 127.1 fillIA YS SljdzA @1 f Sydia o0C¢9Qa0 GKNRdIzZAK (K:
was received, and the funds were utilised to create temporary job opportunities for unemployed persbesGrant

funds were mainly implemented for the following focus areas:

To enhance the living conditions of the community;
Solid Waste Collection, Cleap and Composting;
Water conservation and demand management;
Maintenance of Storm water network;

Data Capturer;

Eradication of alien vegetation;

Maintenance of facilities;

Maintenance and construction of roads, sidewalks and walkways;
Public Safety;

Replacement of redundant meters;

Periodic cleaning of resorts; and

Maintenance and Beautification of Parks.

=A =4 =4 4 -4 4 -4 -4 -4 -4 -4 -4

The following table provides an overview of the total fithe employment opportunities created and number of jobs
created in each town during the 2024/25 financial year for which period a grant amounting to R2 873 000.00 was received
from the Departmenbf Public Works

Table 101: Opportunities Created (EPWP)

01 July 2028 Sept 2023
Q2 01 October 2028 December 2023 8.3 2
Q3 01 January 2024 March 2024 85.09 223
Q4 01 Apr 2024; June 2024 25.31 149

TOTAL 127.1 429

3.15.2 Informal Trading
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The Municipality provides multipurpose retail trading spaces at a rental of R 247,00 per month. Lease agreements run
for a period of 3 years. The purpose of these facilities is to provide traders in the informal economic sector with the
opportunity to trade in the central business zones. The following facilities are available:

1 Piketberg: 32 trading rooms are provided; and
1 Porterville: 22 trading rooms are provided.

An ongoing process to further identify land and facilities for informal traders commenced in Porterville and Ward 4 of
Piketberg.

The Velddrif Business Hub in Noordhoek oppos '
the Library and Community Hall has been built - ' '
accommodate small business. The area in Veldc VS v . g} )
(Noordhoek) is situated at the taxi rank and part ¢ ‘
the informal trading area. This area will be used ey -
busness hub (not an informal trading area) witl
funding obtained from RSEP. The construction o i'
business hub was an outflow of a successi
SYLRSNYSyld LINRINIYYS
Further funding is required to complete the busines oo o k|
hub. The following si the approved Site
Development Plan and Phase 1 of the complet
building:

PLAN VIEW

SCAEIS0

3.15.2.1 LED Initiatives
Thefollowing initiatives were undertaken by the Office of the Municipal Manager (Department of Strategic Services):
i. Regular Economic Portfolio Committee Meetings

Regular Economic Portfolio meetings are being held with relevant topics to discuss. Various speakers are also invited
to the Portfolio Committee meeting to ensure lively discussions on economic development.

ii. Piketberg as a national pilot in the Smallown Regeneration Programme

Piketberg was selected by thidational Department
of Local Government (DCOG) to be one of the pil
towns in the SmallTown Regeneration Programme,
The main aim of the programme is to create a
environment that will result in sustainable
development and allow for regeneration in ang

integrated and informed manner through evidence i

based information. The focus is on prioritising:

1 Satial integration in terms of the
environment, infrastructure upgrades,
transport linkages, health and safety and th
unlocking of potential markets and improved
urban management;

1 Social development with the priority being to
enable contextually appropriate interventions and development and cascading benefits and to ensure access to
the basic services. The focus is to start with people at the bottom of the pyramid to help them discover avenues

CRICKET

o e
Hosp tal
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out of poverty that suit their circumstances and preferences, enabling them to grow meaningful economic
activity in their lives.

1 Economic development with a focus on addressing economic imbalances through strengthening small towns as
regional economic nodes; and to facilitate comprehensive economic growth from grassroots level. The focus is
to create sufficient and integrated towngith sustainable Gross Domestic Product.

1 Intergovernmental relations and governance to enable ownership, accountability, good governance; follow
through on interventions, the establishment of clear institutional arrangements, implementing
agents/stakeholders to acquire strong technical competenod leadership abilities. The focus is capacity
building at all levels of government.

1 Monitoring and evaluation with a focus on enabling the identification and capacitating of institutions responsible
for collecting and analysing spatial, social, and economic data in the towns and to focus to the build capacity of
Local Government to incrsa the use of evidence (data) for improvement of the programme.

The primary basis of the Smalbwn Regeneration Programme is the drafting of a revised Precinct Plan for Piketberg that
can be portrayed as follows:

The vision is threéold, namely:

1 Upgrade infrastructure and landscaping of Piketberg;
i1 Establish Piketberg as a central space for satellite government services; and
1 Establish Piketberg as a centre for skills development.

In terms of Piketberg as a central space for government services, a Thusong Centre has been designed which is a hub for
government services such as (but not limited to) Department of Home Affairs, SASSA offices, SARS, Department of Labour,
a new single litary for Piketberg and a new Tourism office. Funding is currently being sourced for the Thusong Centre.

In terms of Piketberg as a Centre for Skills Development, the Pietie Frederics Youth Centre is under construction and will
aim at skills development for 1835 years age group. Successful negotiations were concluded with both the West Coast
College andite Community College to establish a satellite campus in the Pietie Fredericks Youth Centre. It is the first
time in the history of Bergrivier Municipal Area that a tertiary campus will be established in the municipal area.

iii. Development of Porterville as a Tourism Destination
The following programmes and project®re initiated:
91 Developing Infrastructure to enhance tourism

The development of Porterville as a tourist destination of choice is an ongoing programme. The process commenced with
the ward committees of Wards 1 and 2 visiting Franschhoek in October 2017 to learn more about the development of
Franschhoek as a succkgdest practice in changing the economic future of the town from a small agricultural village
into a tourism destination of choice. In essence the strategy entails the regeneration of the main road, the upgrading of
the market square with a new tourispoffice, recreational facilities and an amphitheater. Funding could not be obtained

yet for the development yet.

1 Preferential Procurement

The municipality will, whenever the procurement of goods and services arise, apply the constitutional imperatives
governing supply chain management in terms of Section 127 of the Constitution in relation and alignment to Section 152
and 153 of the Constition, as well as the National Development Plan.

The municipality will also ensure that all envisaged expenditure after the budget has been approved, will be populated in
0KS @FNAR2dzA RSLI NI YSYyGaQ LINRPOMINBYSyld LIXIlFyao b2 LINE OdzNE
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off procurement plans of the municipality as this ensure that all procurement expenditure is aligned to a procurement
aiNr GS3Te . SNENRGASNI adzy AOALI f Ale adGdNA@Sa (G2 1SSLI GKS
embarks on faining sessions with all local businesses. Physical training workshops are presented where tender
documents are completed and suppliers provided with firsthand information as the legislation on procurement changes.
A number of stakeholders are then alsvolved such as Provincial Treasury, CIDB, SARS, SEDA and NHBRC etc.

The advantage of the presence of external stakeholders at the workshops is that Suppliers can immediately solve their
matters with SARS, CIDB, NHBRC and others. SEDA would assist suppliers to do pricing on tenders and formal quotations.

v

82 BERGRIVIER (I

Figure 44:LED Initiatives: Noordhoek Business Hub and Preferential Procurement Road Show

3.16 Human Settlements (Housing)

Housing is a concurrent National and Provincial competency in terms Part A of Schedule 4 of the Constitution. Section 10
of the Housing Act, 1997 (Act 107 of 1997) sets out the responsibilities of municipalities in relation to the provision of
housing. ldusing is included in this section as a basic service as there is a direct correlation between the provision of
basic services and housing. This correlation makes it a complex function that relies on high levels of cooperation between
the Municipality andthe Provincial and National Departments responsible for Housing. However, it needs to be
emphasized that the municipality is only the implementing agent regarding housing and the management thereof. The
table below provides an overview of these roleslaesponsibilities.

Table 102: Housing Roles and Responsibilities

Role player Responsibilities

Ensure that the IDP addresses the right to adequate housing on a progressive basis
Bergrivier Municipality Set housing delivery goals in respect of the Municipal Area;

Plan, ceordinate, facilitate. promote and facilitate housing development in the
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Role player Responsibilities

Municipal Area;
Identify and designate land for housing development;

Plan and manage land use and development (township establishment, subdivision,
consolidation, rezoning etc.);

Provision of bulk engineering services;

Provision of services in respect of water, sanitation, electricity. roads, storm water
drainage etc.;

Maintenance of a housing data base.
Develop Provincial Housing Policies;
Co ordinate housing development in the Province;

Prepare and maintain a mulgiear plan in respect of each National and Provincial Hou
Programme to access finance from the National Housing Fund and;

Western Cape Department of

Fund the erection of top structures;
Infrastructure

Fund the purchase of land if the Municipality has no land available;

Capacity development of municipalities to enable them to perform their obligations it
terms of housing delivery;

Appointment of developers/contractors.

Develop National Housing policy as well as norms and standards;
Set National housing delivery goals;

Approve Funding to Provincial Departments

Monitor performance in terms of housing delivery;

National Department of Assist provinces to develop the administrative capacity required for the effective exe
Infrastructure of their powers and performance of their duties in respect of housing development;

Support and strengthen the capacity of municipalities to manage their own affairs ar
exercise their powers and perform their duties in respect of housing development;

Promote consultation and communication on matters regarding housing developmet

Administer the National Housing Fund and allocation of funding to Provinces.

Most households in Bergrivier area reside in formal dwellings (91,6 %), whilst 10 % of the households reside in either
informal, traditional and other dwellings.

Naturally, there is a need for housing throughout the Municipal Area. The tables below indicate the housing needs per

026y a NBETESOGSR 08 GKS adzy AOALNI fAGEQa |1 2dzaAy3a 2FAdGAYy3
year since 204.
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Figure 45: Housing Waiting list

Table 103: Housing needs per town

O

Aurora

Eendekuil 180 65 245
Goedverwacht 8 0 8
Piketberg 1825 615 2440
Porterville 1085 331 1416
Redelinghuis 172 66 238
Velddrif 888 197 1085
Wittewater

Total- Bergrivier 4231 1285 5516

The Municipal Council approved a-€ar Human Settlements Pipeline in April 2025, which indicates how these backlogs

will be jointly addressed over the next five to ten years, by the Municipality and the Provincial Department of
Infrastructure. This Pipi@e is inextricably linked to the infrastructudelivery plan, and housing delivery will only be
L23daArofsS 2y0S odzZ {1 aSNWBAOS&E 6SNB LINPBARSRO® Ly GKS &aK2!
several housing opportunities the three (3) major towns, namely Porterville, Velddrif and Piketberg. Where necessary

and feasible, and within the available resources, suitable land must be secured, and the provision of bulk services must
be done on a proactive basis. The housing pieek reviewed annually and revised according to the availability of bulk

services as well as suitable land.
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Table 104: Housing Pipeline

1 Piketberg (mixed use), Watsonia GAP, N7 GAP, Upgrade of Trajekte Kamp 1224
2 Velddrif (Albatros mixed use and 137 upgrade) 1637
3 Porterville (mixed use and GAP) 1 000

The tables below reflect the Housing performance highlights and challenges during the 2024/25 financial year.

Table 105: HousingPerformance Highlights

A total allocation of R119 747 848.10 was approved by the Department of Infrastructure for the
housing projects. The internal services for the developments in Piketberg, Porterville, and Eer
were completed in May 2024, and the constructiontoé top structures commenced in October 202
Completion of the projects is anticipated by September 2025.

Approved Grant funding

The Council allocated funds for the upgrading of four rental units in Sand Street, Piketberg. Thes
Rental upgrades were handed over in September 2024 to the residents who had been occupying them for the pi
years.

Table 106: HousingPerformance Challenges

Bulk Infrastructure Insufficient Bulk Infrastructure Services in Major Towns
Land Availability Shortage of Available Land.
Escalating costs High Costs Associated with Upgrading Existing Infrastructure.

Implementation Delays  Slow Implementation Processes for Housing Project.

Growing needs list Difficulty in Managing Escalating Housing Need.
Staff Shortage Inadequate Human Resources in the Housing Department.
3.17 Free Basic Services and Indigent Support

The Municipality is required to use its equitable share which it receives from the National Government in terms of the
Division of Revenue Act (DoRA) for the provision of basic services to its community. Basic services are a package of
services necessaffpr human welbeing and typically include water, sanitation, electricity, waste management and
deduction in property rates.

Basic level services to households are defined by the National Government as an electricity connection at the dwelling, a
public standpipe for water within 200 m of the dwelling, and a ventilated pit latrine (VIP) for sanitation. National policy
also requres that poor households should receive 50 kWh of free basic electricity, 6 Kl of free basic water and free weekly
refuse removal. The Municipality has an indigent policy which revises each year with the budget and maintains an indigent
register. Indiget households are defined as households where the joint income does not exceed 2 state pensions plus
40 % with a maximum of R 5 000,00. The following services are subsidised to indigent households by Bergrivier
Municipality:

50 kWh electricity per month (not transferable from one month to another month);
Sewerage fees or the fees payable equal to the tariff determined;

Rates payable to a maximum amount R 15 000 and 60 % calculated as per the rates policy;
6 ki plus the basic charge of water per month; and

= =4 =4 =4
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1 Fees for refuse removal.

All the new lowcost housing schemes have immediate access to free basic services. Bergrivier Municipality also assist
indigent households situated in areas where Eskom is the service provider for electricity with free basic electricity in term
of the savice agreement entered into between Bergrivier Municipality and Eskom. It is imperative to emphasize that the
Council of Bergrivier Municipality took a decision to link indigent grants to responsibility. All households that qualify fo
indigent grants ad with children in school need to submit the school reports of their children as proof that the children
are in fact in school.

3.17.1 Service Statistics: Free Basic Services and Indigent Support

Table 107: Service Statistics: Free Basic Services and indigent support

2020/21 9625 1899 2128 2128 1886
2021/22 9876 1891 1916 1920 1709
2022/23 10 097 1983 1898 1695 1902
2023/24 10 795 1946 1914 1711 1914
2024/25 11121 2085 2401 2403 2177

3.17.2 Financial PerformanceFree Basic Services and Indigent Support

Table 108: Cost to municipality of free basic services delivered

Services ddivered 2020/21 2021/22 2022/23 2023/24 2024/25

Property Rates 353311028 4539 554.67 4004 962.00 2 721328.55 3505 658,06
Weste Management 5 577 60598 5260 678.61 6494 968.85 7 571202.37 9998 755,11
(Solid waste)

Wastewater 362611365  3573510.85 3890 346.03 5 00425348 4763 748,41
(Sanitation)

Water 227721967  2211406.83 2391 294.21 2 507476.55 3044 580,19
Hectricity 1235458.64 1401 117.06 1571102.15 1821027.21 2 104 145,00

TOTRAL 16 049 508.22 16 986 268.02 18352 673.24 18 525288.16 23 343 858,96

The tables below reflect thimdigentperformance highlights and challenges during the 2024/25 financial year.

Table 109: Indigent Performance Highlights

Changetopolicg{ ! { {! 2f R |38 LISyairz2ySNE | NBapplyaunually

Good Governance for indigent subsidy

Table 110: Indigent Performance Challenges

SocieEconomic ChallengeGrowing amount of indigent application exceed the amount budgeted
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COMPONENB: ROAD, TRANSPORAND STORMWATER

3.18 Roads

Road services are rendered by the Technical Services Directorate. The Municipality has 200 km of road of which 182
kilometres are paved/hardened, and 17 kilometres are gravel roads. The Municipality focuses on maintaining the existing
road network to enare that road standards do not deteriorate to the extent that building of new roads are required. A
maintenance programme has been implemented and is regularly updated to prioritise resurfacing/resealing needs.
Gravel roads are graded regularly and thisran ongoing pothole repair programme in place to ensure little to no harm
comes to the base layer§his component includes roads, transport, traffic engineering and wastewater (stormwater
drainage).

3.18.1 Service Statistics: Roads

Table 111: Service Statistics: Roads

KM New K'\égg;’e'
Financial Year Total KM Gravel Roads Ca%s Upgraded KM Gravel. Rogds
Roads Graded/ Maintained

Constructed 1@ 1y

Paved
2020/21 17.3 0 2.7 17.3
2021/22 15.4 0 1.9 15.4
2022/23 15.4 0 0.3 15.4
2023/24 27.8 12.4 0.5 27.8
2024/25 27.8 12.4 0.5 27.8

Table 112: Paved/Hardened Roads Infrastructure

Roads
KM New Kl\ggg:el
Financial Year Total KM Gravel Roads CiEs Upgraded N JEEE Rz s
Roads Graded/ Maintained
Comstructed Ut L
Paved
2020/21 182.7 0.9 2.7 7.2
2021/22 182.7 0 1.9 8.3
2022/23 183 0 0.3 9.2
2023/24 158.3 6.5 0.5 8.5
2024/25 161.1 2.8 0 7.4
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Table 113: Roads Human Resources capacity

No of Vacancy
77 72 5

2023/24 6.49 %
2024/25 77 75 2 2.60 %

Table 114: Financial Performance (OperationalRoads

2024/25
. . 2024/25 .
Description 2024/25 Budget Adjusted Variance
Actual
Budget
Employees 3214 295 3048 100 2881770,53 166329.47
Other 312 000 302 000 132950,03 169049,97
Repairs & Maintenance 1 000,00 1 000,00 775,05 224,95
Total Operational Expenditure 3527 295 3351 100,00 3015495,61 335604,39
Total Operational Revenue -2286 000 -1371 000,00 -1948 657,93 577657,93
Net Operational Expenditure 1241 295 1980 100,00 1066837,68 913262,32

Table 115: Financial Performance (CapitafRoads

2024/25
Description 2024/25 Original Budget Adjustment 2024/25 Actual

Budget

AUR Sidewalks (lowcost) - - -

Cement ditches in Aurora - - -

Construction of roads (BM)Lys va

Hoofde 300,000.00 300,000.00 278,920.99
Construction of roads: RDP Hous: 300,000.00 300,000.00 339,973.39
Furniture & Equipment Roads 5,000.00 8,000.00 6,906.90
Herbou strate- Laaiplek 2 500,000.00 400,000.00 178,942.83
Herbou Strate Wyk 3 600,000.00 150,000.00 131,592.08
;ir:(\)/”DV(aé‘L?m”d paaidndustriele 1,000,000.00 1,000,000.00 324,288.78
Rebuild Kerklaan 1,500,000.00 1,500,000.00 1,073,982.52
Reseal/Construction of streets 2,000,000.00 2,311,695.00 2,205,225.48

186



o M -
ANNUAL REPORT 2025 {gf

2024/25
Description 2024/25 Original Budget Adjustment 2024/25 Actual

Budget

Tools 30,000.00 30,000.00 26,526.00

Traffic calming measures (Spi
bumps) Bring Traffic

300,000.00 300,000.00 300,000.00
Transport Trailers Multi Purpose 120,000.00 - -
Unserviced ervenRedelinghuys - 200,000.00 180,280.00

Upgrade of roads and stormwater - - -

Upgrade of roads and stormwater
(AUR)

Upgrade of roads and stormwater
(EK)

Upgrade of roads and stormwater
(PB)

Upgrade of roads and stormwater
AU

800,000.00 800,000.00 669,515.61
Upgrade Side walks (PB) 200,000.00 200,000.00 223,699.88
Upgrade Side walks (PV) 300,000.00 300,000.00 282,993.00
Upgrade Side walks (VD) 300,000.00 300,000.00 242,774.90
Upgrade Theron Street 500,000.00 307,000.00 287,399.61
VD Sidewalks (lowcost) - - -

Vervang CFP 1413 - - -

Walk Behind Roller - - -

The tables below reflect the Roads performance highlights and challenges during the 2024/25 financial year

Table 116: RoadsPerformance Highlights

Regilar maintenance of existing asphalt/paved roads which minimise potholes and extend

Maintenance the life of the road(40 000 m3);

Grading of gravel roads  Regilar grading of gravel roads;

Refurbishment Refurbishment of existing roads in Bergrivier area;
Regular Paving Paving of sidewalks in the various towns; and
Upgrading of roads Upgrade of roads in Aurora and Eendekuil with MIG funding.
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Table 117: RoadsPerformance Challenges

Upgrade of gravel roads Theupgrading of all gravel roadsto paved/hardenedstandard, especially in the smaller towns;

Replacement of ageing fleet (construction machines and vehicles) to maintain and upgrade exis

Ageing fleet road network;
Maintenance Maintenance and upgrades of main roads;
Ageing internal road Ageing internal road networks need urgent attention;

Budget constraints with regards to the upgrade of internal roads as well as the replacement of

Budget constraints outdated fleet; and

Vacancies and unfunded Vacancies and unfunded positions make it difficult to perform any preventative maintenance.
positions

3.19 Stormwater

Storm water management services are rendered by the Technical Services Directorate. Bergrivier Municipality has a
Storm Water Management Plan that was compiled by V&V Consulting Engineers. Priority areas have been identified in
the first phase, and alufure projects will be based on this plan.

3.19.1 Service Statistics: Stormwater

Table 118: Service Statistic: Stormwater

Measures

2020/21 45.8 2.3
2021/22 46.0 0.2
2022/23 46.3 0.3
2023/24 48.7 3.6
2024/25 49.5 11

Table 119: Stormwater. Human Resources capacity

No of Vacancy
77 72 S

2023/24 6.49 %
2024/25 77 75 2 2.60 %

Table 120: Financial Performance (Operationalptormwater
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2024/25
Description 2024/25 Budget Adjusted AV Variance
Actual
Budget
Employees 255,030.00 302,700.00 248,147.91 54,552.09
Other
938,500.00 1,113,500.00 953,966.58 159,533.42

Repairs & Maintenance

322,000.00 165,000.00 71,200.00 93,800.00
Total Operational Expenditure
1,515,530.00 1,581,200.00 1,273,314.49 307,885.51
Net Operational Expenditure 1.515.530.00
’ ' ' 1,581,200.00 1,273,314.49 307,885.51

Table 121: Financial Performance (Capitaytormwater

2024/25
Description 2024/25 Original Budget Adjustment 2024/25 Actual

Budget

Fencing of stormwater channel

Furniture & Equipment Stormwate

Management 3 000,00 - -
Implement Stormwater Masterple

(PB) - - -

PB Stormwater Ward 4 (Multi Year) 434 783,00 989 313,00 989 313,00
PV Stormwater Ward 2 (Multi Year) 434 783,00 785 746,00 785 746,00

Subsurface Drains

The tables below reflect th&ormwater performance highlights and challenges during the 2024/25 financial year.

Table 122: StormwaterPerformance Highlights

Alleviate storm water problems iBergrivierby cleaning catch pits and pipes with -Y&tc

Reactive Maintenance .
units

Infrastructure upgrades ~ Completion of new stormwater pipes in Wa2dand4.
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Table 123: StormwaterPerformance Challenges

Theimplementation of the Storm Water Master Plan for Piketberg is a high priority, but
a lack of suficient funding (own funding) delays the time frame of construction. DBSA
approved funding applications for external funding to address the full scope of the
challengesvere unsuaessfulto date; and

Budget constraints

Aged infrastructure Ongoing storm water issues andatwardsin Bergrivier area

COMPONENT:. PLANNING ANBECONOMI®EVELOPMENT
3.20 Planning and Development

(LI GAFrE tfryyAy3a YR [FYR 'aS altyl3SySyi aSNBAOSa I NB N
Town Planning and Environmental Management. These services are done in accordance with National, Provincial,
Municipal legislation, Nationaand Provincial directives and Council policy and aim to facilitate sustainable urban and

rural development. In addition, the Town Planning component of the Department of Town Planning and Environmental
Management includes all aspects pertaining to thanagement of municipal immovable property (land), the issuing of
business licenses as well as administering comments on ligpeoiseapplication

3.20.1 Service Statistics: Planning and Development
The following table indicates the various planning applications that were finalized during the 2024/25 financial year
compared to the statistics of the previous 2023/24 financial year. During the 2024/25 financial year, 71 new land use

planning applicatinos were received compared 4 of the previous financial year. However, 86 land use planning
F LI AOFGA2ya 6SNB FAYFEAT SR O2YLI NBR (G2 G(KS LINB@GA2dza &S
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Table 124: Applications for land use development

SUBDIVISIONS REZONINGS CONSENT USES DEPARTURES REMOVAL OF _
DETAIL RESTRICTIONS

2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25
o [T = T == 2[5 [*]

Piketberg 2 1 3 5 7 10 11 11 1 0 24 27
Porterville 2 3 3 0 4 0 8 4 0 0 17 7
Aurora 2 1 1 0 1 0 0 0 0 0 4 1
Planning Eendekuil 0 0 0 1 0 0 2 1 1 1 3 3
applications
received Velddrif 2 5 2 2 0 2 4 2 11 13
Laaiplek 3 1 4 3 0 1 1 0 0 10 5
Dwarskershos 1 1 0 0 0 0 3 2 1 0 5 3
Redelinghuis 3 0 0 1 1 1 0 1 0 0 4 3
Farm 1 0 6
Piketberg 1 3 2 8 7 9 7 1 3
Porterville 0 4 2 2 4 4 4 4 0 1 10 15
Aurora 2 1 1 0 0 1 0 0 0 0 3
Applications Eendekuil 0 0 0 1 0 0 0 1 0 2 0 4
finalized/ -
resolved Velddrif 6 3 3 2 1 2 1 2 5 2 16 11
Laaiplek 0 2 1 4 0 1 2 1 0 1 3 9
Dwarskersbos 0 0 0 0 0 0 2 1 0 0 2 1
Redelinghuis 1 1 0 0 0 1 0 1 0 0 1 3
Farm 2 1 1 0 0 0 0 0 0 0 3 1
TOTAL 0 0 0 0 1 1 1 1 0 0 2 2
Piketberg 0 0 0 0 0 1 0 0 0 0 0 1
Applications Porterville 0 0 0 0 0 0 0 0 0 0 0 0
withdrawn
Aurora 0 0 0 0 0 0 0 0 0 0 0 0
Eendekuil 0 0 0 0 0 0 0 0 0 0 0 0
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SUBDIVISIONS REZONINGS CONSENT USES DEPARTURES REMOVAL OF TOTAL
DETAIL TOWN RESTRICTIONS
2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25

Velddrif 0 0 0 0 0 0 1 0 0 0 1 0
Laaiplek 0 0 0 0 0 0 0 0 0 0 0 0
Dwarskersbos 0 0 0 0 0 0 0 1 0 0 0 1
Redelinghuis 0 0 0 0 1 0 0 0 0 0 1 0
Farm 0 0 0 0 0 0 0 0 0 0 0 0

oL |4 | 4 6 | 8 | u o 6 | & | ¢ | 4 [ 1 | 3 | 2 |
Piketberg 0 0 0 2 4 4 2 1 0 0 6 7
Porterville 0 0 1 0 4 0 2 0 0 0 7 0
Aurora 0 0 0 0 1 0 0 0 0 0 1 0
Applications Eendekuil 0 0 0 0 0 0 0 0 1 0 1 0

pending or .

outstanding Velddrif 1 2 1 1 0 0 1 1 1 1 4 5
Laaiplek 1 0 3 2 0 0 1 0 1 0 6 2
Dwarskersbos 0 1 0 0 0 0 1 1 1 0 2 2
Redelinghuis 2 0 0 1 0 0 0 0 0 0 2 1
Farm 0 1 1 2 2 2 1 1 0 0 4 6
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3.20.2 Planning and Development: Human Resources Capacity

The Department Town Planning and Environmental Management consist of one (1) Management position, two (2) Town
Planning Officials, one (1) Administrative Staff Member (Administrative Support, Municipal Planning Tribunal (MPT)
Support, Formal Business Lises and Liquor License Processing) and one (1) Environmental Official. There are currently
no vacancies in the Department.

Table 125: Planning and Development: Human Resources Capacity

No of Vacancy
5 5 0 0

2024/25 %

Table 126: Financial Performance (Operationalplanning and Development

Planning and Development

2024/25
. . 2024/25 .
Description 2024/25 Budget Adjusted Variance
Actual
Budget
Employees 4 665 996,00 4 692 000,00 4 600 164,76 -1,96%
Other 2210 000,00 2 604 500,00 2472 761,95 -5,06%
Repairs & Maintenance 5 000,00 3 500,00 - -100,00%
Total Operational Expenditure 6 880 996,00 7 300 000,00 7072 926.71 -3,11%
Total Operational Revenue -239 000,00 -185 000,00 -256 412,59 38,60%
Net Operational Expenditure 6 641 996,00 7 115 000,00 6 816 514,12 -4,20%

The tables below reflect th@lanning and Developmemgerformance highlights and challenges during the 2024/25
financial year.

Table 127: Planning and Development Performance Highlights

External Funding Funding was secured to start the drafting of an Environmental Management Framework (EMF) 1
Application Municipal area. The EMF is funded over two financial years 2024/2025 and 2025/2026.

Table 128: Planning and Development Performance Challenges

¢ KS RSLINIYSyidQa AyidSNyFt OIF LI OAGEe A& NBai
compilation of spatial planning documents that provide strategic direction for development

Capacity constraint . . . . . .
The Town Planners are overburdened with municipal land administration functions which nega

impact their ability to attend to all the aspects required pertaining to town planning
Assistance is needed for the Environmental Officer due to increased responsibilities

Staff shortage External support is required for the updating of GIS data, as there is no official dedicated t
function. Obtaining external support require funding

To obtain buyin for the implementation of the development proposals made in the spatial planr
R20dzySyita IyR |y dzyRSNEGIFIYRAY3a 2F GKS RSLI
spatial planning and associated land use development is stilhgaing challenge

Stakeholders bwjn
challenge
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3.21 Youth Cafe

The 20242025 reporting period was characterised by significant growth, strengthened partnerships, and notable
community impact. Key achievements included:

1 Expansion of the stakeholder network to incorporate the Department of Justice, Noordhoek Library, Local
Economic Development, and SAPS Laaiplek.

1 Successful delivery of programmes supporting vulnerable learners at Velddrif High School, and collaboration
with Cape Nature to facilitate environmental awareness initiatives.

1 Continuation of Youth Café operations despite infrastructure challenges, with sustained emphasis on Dignity
Days, Dare Days, and mentorship programmes.

1 Strengthened governance and staff participation, including the Mfesane Mandela Day service engagements
and representation at the PPC De Hoek Skills Summit hosted by ICA.

1 Expansion of youth forums in Graafwater and Clanwilliam through partnership with the Philosophy Youth
Programme.

3.21.1 Special Programme Implementation

3.21.1.1 Noordhoek Primary: Special Needs Scholars Programme
FocusDigital literacy and holistic development.

Key Achievements:

Introduction of coding and digital literacy through Scratch programming using Raspberry Pi devices.
Enhanced scholar competencies in probieatving, logical reasoning, and creativity.

Continuity of programme with one cohort progressing into the following year.

Participation in Dare Day sessions centred on themes of identity, belonging, and purpose.

=A =4 -8 =4

3.21.1.2 Collaborative Initiatives and Workshops

Partnership with Masifundise facilitating access and service delivery at Velddrif High School.

Joint sessions with VYC, Badisa, and student support officers addressing adolescent issues including teenage
pregnancy and condom use.

1 Hosting of a Dignity Programme Motlg®raughter Breakfast promoting meaningful dialogue on puberty,

identity, and personal development.

= =

3.21.1.3 Weekly Scholar Sessions and Skills Development

1 Weekly engagements reinforced digital literacy and creative learning through animated storytelling and related

activities.

Plans for expansion to two weekly groups in the next year.

1 Sessions at Velddrif High School addressed issues such as bullying and racism, followed by family and educator
involvement to ensure holistic support.

==

3.21.1.4 Youth Leadership and Change Agents

1 Selection of five Change Agents at Velddrif High School to provide peer support to vulnerable learners.
1 Masifundise support contributed to enhanced community engagement and leadership development.
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Overall, the following outcomes were recognis&@towth in digital skills, problersolving abilities, and social awareness
among scholarsactive parental and staff involvement strengthened scligommunity partnershipgand pogramme
successfully integrated mentorship, life skills, and digital competency, establishing a foundation for sustained
engagement.

3.21.2 COMMUNITY OUTREACH

1 Outreach efforts focused on improving access to health, psychosocial, and developmental services within rural
communities across Bergrivier and Cederberg.
1 Support prioritised geographically isolated communities with limited infrastructure and high vulnerability.

3.21.2.1 Mobile Unit Integration

¢CKS Y20AtS dzyAdQa FANRG NREf2dzi Ay ! dZNBNI LINPPGARSR RA3A
planning, HIV/STI prevention, and condaise promotion.

3.21.2.2 School and Communityased Activities

1 Aurora Primary SchooHealthrawareness sessions, distribution of hygiene packs and stationery.
91 Daisy Safety Housésychosocial support for vulnerable women.
1 Aurora Community HallVital-sign screenings, HIV testing, and digital support services.

3.21.2.3 Expansion to Remote Areas

1 Plans to expand outreach to farms and remote locations in response to long distances, increasing crime rates,
and constrained healtlservice access.

3.21.2.4 Youth Development and Capacity Building

Collaboration with Philosophy to train Youth Forums in Graafwater and Clanwilliam.

Training themes included personal development, the ABCD approach, strengths identification, and community
asset mapping.

f ' RRAGAZ2YLIE O2yGNRodziAzya FNRY (KS aiyirspdhdenda hTFFAOS
training).

= =

Overall, the following impact was seen due to the community outreach initiatieseisancediccess to health services
strengthened psychosocial support for vulnerable groupsreased youth leadership capacity and community
empowermentand mproved safety and wellbeing in underserved communities.

3.21.3 YOUTH IN TRANSITION PROGRAMME
3.21.3.1 Backto-School and Skills Development

1 Promotion of hygiene, academic preparation, and sporting participation.
1 Design and entrepreneurship skills developed among Noordhoek Primary scholars.
1 Twiceweekly sessions facilitated personal growth and exploration of future opportunities.

3.21.3.2 Academic Support and Skills Development

1 Provision of structured study environments, digital devices, and academic support for assignments and
examinations.
1 Grade 9 learners at Velddrif High School received guidance on online career pathways and research projects.
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3.21.3.3 Personal and Social Development

1 The MotherDaughter Dignity Event enhanced communication and relatiorkhilaing within households.
1 Dare Day sessions offered safe spaces for discussions on puberty, sexuality, pornography, and identity.

3.21.3.4 Community Engagement and Collaboration

1 Hosted the Provincial Youth Expo and showcased services at the LOTYDE event arranged by Bergrivier
Municipality, with participation from multiple high schools.

1 Collaboration with Call to Serve NPO for Community Wellness Clinics, which offered adefiesndht health
services.

3.21.3.5 Support for Vulnerable Learners

1 Masiphundi Change Agents continued to guide vulnerable learners towards improved behavioural and
academic outcomes.

3.21.3.6 Environmental Awareness

1 Awareness sessions held at Noordhoek Library promoted nature conservation andresearce protection.

3.21.3.7 AFTERSCHOOL GAME CHANGER PROGRAMME (Scholars 13 and Younger)

Key Outcomegnclude the following:

Safe and structured holiday programmes delivered in July and October.

Homework and assignment assistance provided for Gragés 1

Expanded digital learning access via the Greenshoots platform.

Supervised opportunities for technologgsisted research.

Promotion of positive study habits and independent learning.

Recreational and educational activities including Movie Day and Mandela Day sessions.

=A =4 =4 =4 -8 -4

3.21.3.8 TRAININGS AND CAPACITY BUILDING
3.21.3.8.1 Youth Training Initiatives

3-Day GBV Training: Victim empowerment.

QIS Child Protection Training via Connect Network.

2-Day Policy Education Training by the Department of Social Development.
4-Day Job Readiness Programme focusing on employability.

ABCRPICD Refresher Workshop on community development facilitation.

=A =4 =8 -4 A

3.21.3.8.2 Professional Developmentor Staff

Digital Awareness Training through Forge Academy.
QIS Child Protection Training with formal certification.

= =4 =4

Incident Investigation.
1 Youth Café Staff Capacity Building: A comprehensitl@y4rogramme to enhance delivery effectiveness.
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3.21.3.8.3 Youth Café Programmeand Support

=A =4 -8 -4 =4

Entrepreneurship Programme funded by AMSOL and implemented at the Saldanha Youth Café.

Cape Nature and Masifundise delivered training on environmental stewardship and GBV awareness.

Weekly youthfriendly health clinics facilitated by Call to Serve.

Engagement with West Coast College to support youth access to further education.

A youth development camp at Dwarskersbos hosted 10 young women, providing safe spaces for learning and
personal growth.

3.21.3.8.4 Youth Placementind Career Progression

The following successes to be notes:

=A =4 -4 -4

Junique BlaauwTransitioned from EPWP Intern to FINBOND Branch Consultant.

Anisha WilsonProgressed from EPWP Intern to Health Nurse at Vredenburg Hospital.

Nathier JappieJoined Pindulo VDM as Junior Fleet Controller, demonstrating resilience and strong work ethic.
Additional youth placements achieved at Velddrif Youth Café, Rocherpan Nature Reserve, Amawandle Pelagic,
and various partner organisations.

Junique Blaauw: Demonstrated increased confidence, professional competence, and career growth through
progression to FINBOND Branch Consultant.

Keano Lewis: Achieved academic excellence at Noordhoek Primary through dedicated use of Youth Café
resources.

Nathier Jappie: Overcame personal challenges while pursuing educational and professional goals. His
appointment as Junior Fleet Controller at Pindulo VDM reflects his resilience, dedication, and leadership
potential.

3.21.3.9 DAILY COMMUNITY INTERACTIONS

3.21.3.9.1 Support Services Provided:

=A =4 =8 -4 A

Digital support including scanning, printing, and organising essential documentation.
Guidance on SRD and Social Relief grant applications.

Employment and skills support including CV preparation ang@atsch assistance.
Support for school registrations for the 2025 academic year.

Access to community hub services in undesourced communities.

3.21.3.9.2 Meetingsand Stakeholder Engagements

= =4 =4

Regular coordination meetings between Mfesane and Youth Café teams to ensure programme alignment.
Collaborative engagements with Badisa and student support officers for psychosocial support.

Interactions with municipal departments, NGOs, SAPS, Local Economic Development, Noordhoek Library, and
the Department of Justice.

Participation in planning sessions for major campaigns, including 16 Days of Activism and the Youth Expo.

3.21.3.9.3 STAFF WELLNESS

= =

Team buildingand wellness activities at Saldanha Beach and Sunny Park enhanced staff cohesion,-problem
solving abilities, and morale.

Interactive exercises promoted communication, patience, unity, and motivation.

Wellness initiatives formed part of the exit strategy to ensure positive transitions and supportive staff
experiences.
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3.21.3.9.4 EMPLOYMENT SUPPORT SERVICES

Guidance provided for traditional and online job applications.

Support with résumé and motivation letter preparation.

Integration of vocational and educational pathways for youth.

Daily access to employment and educational resources.

Mentorship programmes facilitated by Snyer Business Consulting, with AMSOL providing certification support.

=A =4 =4 -8 =4
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Figure 46:Youth Café initiatives
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4.1.1 Tourism

The Bergrivier Tourism Organisation (BTO) is proud to present this Annual Report for the 2024/2025 financial year. We
extend our sincere gratitude to our primary funder, the Bergrivier Municipality, for the generous allocation of R2,1 million
which enabledus to execute our mandate of promoting the Bergrivier area as the preferred tourism destination on the
West Coast of South Africa.

We are delighted to report that BTO has received a clean audit for this financiat yaasignificant achievement that
demonstrates our unwavering commitment to good governance, accountability, and transparency. This accomplishment
reflects the strong owesight and leadership of our Board of Directors, who have ensured that all governance structures
and financial management systems remain robust and complaint.

Under the dynamic leadership of our Chief Executive Officer, the BTO team has displayed exceptional professionalism,
creativity, and dedication. Their combined efforts have ensured that all performance targets were successfully met, and
that the organisatin continues to deliver on its strategic objectives in line with municipal priorities and the broader
tourism vision for the region

4.1.1.1 Tourism Initiatives

1 MEDIA HOSTING

Hosting Media and Tour Operators in the destination is a huge part of our marketing efforts. For the first time this year
we hosted international tour operators in the Bergrivier.

hy Mt aleéX FTAGS G(G2dzNJ 2LISNI iG2NBR FNRY (KS bSGKSNIIlIyRa oSN
hgSys 2FFSNAY3I GKSY + GFradsS 2F GKS NBIA2yQa OdzZ Ayl NEB |y
From 18¢ 19 May, a second group of tour operators from France, Italy, and Spain visited Velddrif and Piketberg. Highlights
2F GKSANI 9AaAild AyOfdzZRSR I &aAGS AyalLlSOdAazy i wdzaaStta
lunchat Soverby Lapa. The next day, the group explored Piketberg, which included a wine tasting at Org de Rac, lunch at

Blush Café, a visit to the Piketberg Museum, and a guided historic walking tour led by Jan Faro.

These trips provided valuable exposure for local products and experiences, creating opportunities to strengthen
relationships with key international trade partners and placing Bergrivier on the international map.

1 PROMOTIONS: TRADE SHOWS

This year we were able to attend Travel Shows and exhibitions in partnership with WESGRO, WESKUS and South African
Tourism. Some of these travel shows include the Tourism Indaba in Durban, World Travel Market in Cape Town and the
Tourism Business Council®outh Africa.

Bergrivier also hosted a trade exhibition in Velddrif, where we partnered with SKAL to bring 40 Tour Operators and media
from Cape Town. Here we showcased all our tourism products and services.

1 MARKETING & PROMOTION

9 Cape Tourist Guide AssociatieMonthly Newsletter

Each month, we contribute a feature or advert to the CTGA (Cape Tourist Guide Association) Newsletter, showcasing the
latest updates, events, and initiatives from Bergrivier Tourism. This monthly feature helps to keep our region top of mind

199



ANNUAL REPORT 2(25

for tourism professionals, potential visitors, and stakeholders. It serves as an important platform for promoting key
attractions, events, and activities, ensuring that Bergrivier remains visible in the broader tourism community. Through
this consistent pesence, we aim to strengthen our connections within the industry and attract more visitors to the

region.
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 First Saturday: Port Owen Market
By e it Y Morkar

POMEGRANATE FESTIVAL, PORTERVILLE

PIKETBERG |
BLOMMEWEEK |

) 5 4
the region’s fourism econo'r‘vy_ event tourism confinues fo create
for growth o

Farmers Market

PORTERVILLE

12 VENUES
36 ARTISTS

SAVE THE DATE

Figure 47:Tourism initiatives

4.1.2 Tourism: Highlights

The table below depicts the highlights for the section: Touffisnthe 2024/25 financial year

Table 129: Tourism Highlights

Fighigrs

Clean Audit

Achieved a clean audit for the 2024/2025 financial year, affirming sound financial cor
and governance.
Through our strategic media relations, destination storytelling, and partnerships with tou

Media and Public Relations succ journalists and influencers, Bergrivier Tourism secured media exposure to the value o

Brand Visibility

Teamwork

million, reaching an impressive 52,512,303 people both locally apdnationally.

alAyaGrAySR I &GNRByYy3I a¢2L) 2F aAiAyRé¢ LINB
Bergrivier continues to be recognized as a leading destination within the West Coast.

A dedicated team that continuously strives for innovation, collaboration, and excellen
every project undertaken
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4.1.3 Tourism: Challenges

The table below reflects the challenges for the section: Toufisrthe 2024/25 financial year.

Table 130: Tourism challenges

Challenges Actionsto Address

No permanent Info Desk staff Electronic Platforms are used more frequently
Insufficient budget to run mass media campaigns | Budget constraints

COMPONEND: COMMUNITY AND SOCIBERVICES

This component includes libraries and archives, museums arts and galleries, community halls, cemeteries and crematoria,
childcare, aged care, social programmes and theatres

4.2 Library Services

Bergrivier Municipality, in collaboration with the Provincial Library Service of the Western Cape, provides a
comprehensive library service to its clients. The Library Service strives to improve the quality of life of all inhalitants,
promoting a cultwe of learning, as well as free access to information. There are 14 community libraries across the
municipal area, including in the smallest rural hamlets such as Aurora, Redelinghuys and Eendekuil. In these towns
especially, libraries are a very impantaservice due to the limited recreational facilities in our communities. In all
fourteen (14) libraries, an internet service is available for free usage by the public, the costs of which are covered by the
Provincial Library Services. Equally signifigarthe use of the electronic system SLIMS (SITA Library Information
Management System), to issue library material in all 14 libraries. SLIMS is a management system for libraries and
distributed in South Africa by SITA (State Information Technology ®genc

4.2.1 Service Statistics: Library Services

The statistics listed below are only for books issued for this financial year and do not reflect the number of visiters to th
library.

Table 131: Service statistics: Library Services

Library Services

2024/2025 2023/2024 2022/2023 2021/2022

Aurora 8 959 10005 9 566 5709
Berghoff 1943 1195 1729 8219
Bettie Julius 8 416 10485 9741 1573
Dwarskersbos 6 401 6830 6 786 5121
Eendekuil 2682 3165 2899 2710
Goedverwacht 5242 6900 7262 9375
LB Wernich 14 460 15891 13628 9177
Noordhoek 7197 7497 9 309 6 975
Piketberg 22 406 22593 18 550 18 693
Porterville 13 283 14480 13 068 13109
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Library Services

2024/2025 2023/2024 2022/2023 2021/2022

Redelinghuis 1973 1895 2493 1176
Velddrif 28018 31364 29034 27730
Versfeld 8911 9835 19 120 20 063
Wittewater 4834 4431 3914 2452

TOTAL 134 725 146 566 147 099 132 082

Table 132: Ebooks issued

Aurora 639 352
Bettie Julius 34 22
Berghoff 97 73
Dwarskersbos 351 427
Eendekuil 451 115
Goedverwacht 148 184
LB Wernich 56 122
Noordhoek 218 214
Piketberg 5090 3479
Porterville 1951 1365
Redelinghuys 193 51
Velddrif 2168 1059
Versfeld 0 0
Wittewater 0 0

TOTAL 11396 7463

Users of computer facilities at the undermentioned libraries were recorded from the 1 Julg 3024ine 2025

Table 133: Library Services computer users

Library Services Computer users

2024/2025 2023/2024 2022/2023 2021/2022
640 844 161

Aurora 1186

Bettie Julius 58 328 82 178
Berghoff 249 434 438 2
Dwarskersbos 69 55 42 15
Eendekuil 42 78 77 0
Goedverwacht 784 1050 752 798
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Library Services Computer users

2024/2025 2023/2024 2022/2023 2021/2022

LB Wernich 2029 3238 2525

Noordhoek 17 2 0 0
Piketberg 838 1118 792 816
Porterville 548 691 586 251
Redelinghuys 8 4 46 17
Velddrif 498 376 716 553
Versfeld 344 16 0 0
Wittewater

TOTAL 6 999 8 137 7 089 3 360

4.2.2 Library Services: Human Resources Capacity

Table 134: Library services human resources capacity

Library Services Human Resources

Total no. Of permanent Total number
Library posts (excluding contract permanent of
workers) employees

No. Of Contract
vacancies workers

[
[

Aurora

Bettie Julius
Berghoff
Dwarskersbos
Eendekuil
Goedverwacht

LB Wernich

o O B O O O o o

Piketberg
Porterville
Noordhoek
Redelinghuys
Velddrif
Versfeld

Wittewater

(O I R I N’ R N /S R CV R \C R R N N N
W R R W Rr WW W W R R, R, RN
©O »p O P O O O P O O O O O O o

O O O B O O Bk

Other+*
TOTAL 2] x| 3 | 3

**Qther library staff is the Head: Libraries, Handyman and IT Technician.

w
w
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Table 135: Financial Performance (Operational): Libraapd ArchivesServices

Libraryand ArchivesServices

2024/25

Description 2024/25 Budget Adjusted 2,2§t4£|5 Variance
Budget

Employees 8 287 318,00 8 299 400,00 7 986 809,61 312 590,39
Other 1 362 000,00 1 362 100,00 1 340 240,67 21 859,33
Repairs & Maintenance 110 000,00 161 407,00 122 581,30 38 825,70
Total Operational Expenditure 9 759 318,00 9 822 907,00 9449 631,58 373 275,42
Total Operational Revenue -8 485 000,00 -8 510 000,00 -7 430 079,95 -1 079 920,05
Net Operational Expenditure 1274 318,00 1312 907,00 2019 551,63 -706 644,63

Table 136: Financial Performance (Capital)ibrary services

2024/25
Description 2024/25 Original Budget Adjustment 2024/25 Actual

Budget

Shelves/Tables/Office furniture 30 000,00 29 492,74 29 492,74

The tables below reflect theibrary serviceperformance highlights and challenges during the 2024/25 financial year.

Table 137: Library Service®erformance Highlights

The Provincial Library services expanded their service with #8edk app, LIBBY Overdrive, a fre

Technological expansion . : o
9 P service for all Western Cape Library service library members

Maintenance programme Regular maintenance of libraries was done.

FreeWiFi Fourteen (14) libraries have computers for the public with free internet
Reading initiatives The libraries support and organize different reading/ book clubs for adults and children
Book Exchange Old age homes are visited to exchange books

After school assistance Aftercare groups made regular visits to our libraries to take out books

On REAIALOUEDAY and World Literacy Day, the library staff visited as many schools as possi

Library outreach a storytelling session and to invite the children to visit the library.

We were part of the Year beyond program of Provincial Government. 12 Yeboneers (Young
External initiatives between the age of 18 and 25) were appointed from May 2025 to December 2025. The Yebc
assisted with outreach programs, displays, events and visits to schools

Schooling programmes  Library staff has weekly storytelling sessions at the schoolsgheols and Play schools

[ AONI NE adFFF O2ftl1 02N 0SS 6A0GK RAFTFSNBY
A

b
ASNBAOSazr t2f A0SY | 2dzikK / SyiNBQaz Of Ay 0

Lo G
Collaborative issues - .
Oa
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Table 138: Library service$erformance Challenges

. High cost of maintenance of library buildings, since some buildings are ageing and has old el
Maintenance costs . o . o

light fittings, air conditioners, etc.;

Grant shortfall The library grant (Municipal replacement Fund and Conditional Grant) does not cover all cost.

At times Internet connectivity issues arose at Eendekuil and Redelinghuys, Wittewater

Connectivity issues . X
y Goedverwacht libraries.

Geographic challenges The distance between libraries makes regular visits by senior management a challenge

Access problems It remains difficult to get farm workers and their children to use the libraries

Infrastructure Ownership  Bergrivier Municipality has 4 libraries which are not situated on municipal property, ma
Constraints maintenance and extension of services difficult

Safety and Security High cost of safety and security of buildings and staff
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Figure 48:Library services initiatives
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