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LONG-TERM INFRASTRUCTURE PLANNING

 Long-Term Financial Plan: INCA since 2022 and updated annually
 Municipal Spatial Development Framework (MSDF) 2024-2029
 IDP 2022-2027: reviewed annually
 West Coast 2050 – JDMA ONE PLAN
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LONG-TERM FINANCIAL PLAN

Latest updated November 2024 to January 2025

Maintenance and replacement on existing infrastructure – R1,108 billion

Long term budget: (over 10 years)

Best case scenario: R970 million  SHORTFALL = R138 million
Most probable scenario: R830 million SHORTFALL = R278 million

Handover to Acting Director Financial Services
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2025/26 MTREF ASSESSMENT RESPONSE
Six key factors have been taken into consideration in the compilation of the 2025/26 MTREF:

• Maintain stability with rising costs and limited revenue streams.
• A focused budget on operating and capital for service delivery.
• The general inflationary outlook and the impact on Bergrivier Municipality’s residents

and businesses.
• Curbing the impact of municipal cost drivers (cost of vandalism, security, overtime,

increase on maintenance costs due to old infrastructure).
• The increase in prices for bulk electricity and water.
• The increase in the cost of employment for 2025/2026 (1% over the prime rate plus

2.5% for notch increases) Too expensive for sustainability. ***
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2025/26 MTREF ASSESSMENT RESPONSE
Other assumptions and key considerations in compiling the budget

• Collection rate of 95%. (Currently 92% - 93%)*** Biggest risk - normal residential areas.

• Water (12%) and electricity (10.5%) distribution losses.

• Affordability of a municipal account by the community.

• Cost reflective tariffs except for Refuse Removal and electricity.

• A Cost of Supply study has been submitted to NERSA with no feedback as yet.
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2025/26 MTREF ASSESSMENT RESPONSE

• Reliance on surpluses generated by trading services & non-cash items to fund the original

budget.

• Funding mix on capital acquisitions are more stable to finance critical infrastructure needs.

• Depreciation fully cash backed so that the municipality can build on it’s internal surpluses to fund

future capital projects.

• Key ratios remain within the targets set as per the long-term financial plan.

• Cash surpluses being posted over the MTREF improving cash reserves.



www.bergmun.org.za

FINANCIAL RESPONSE: Acting CFO MR. CROUS

Page 10

Funding Mix & External Borrowing Strategy
• The Municipality is currently funding its operations and capital expenditure primarily through own

revenue (44%), external loans (31%) and grant funds (25%).

• External loans should not exceed 35% of own revenue and are primarily for revenue generating
assets. A new policy has been formulated to ringfence loans on Capital acquisitions primarily for
revenue generating assets. Policy is part of Budget document for approval on 27 May 2025.

• Term of borrowings are coincided with the life expectancy of the capital asset acquisition.

• Consolidation of external loans to reduce debt service cost are also being looked at.

• Finance charges on external loans do not exceed the NT norm of 6% to 8%.
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Long-term Financial Planning
• A revised Long-Term Financial Plan will be tabled to council end of May 2025, to accommodate

the current year’s actual revenues & expenditure as well as the new 3-year MTREF. Current

approved LTFP (2024/2025).

• Funding mix on capital acquisitions are more stable to finance critical infrastructure needs.

• Key ratios remain within the targets set as per the long-term financial plan.

• Depreciation fully cash backed so that the municipality can build on it’s internal surpluses to

fund future capital projects.

• Councillors and Administration constantly made aware of provisions and direction in LTFP.
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Long-Term Financial Planning

• Cash surpluses being posted over the MTREF improving cash reserves.

• Continued influx of low-income households into the area.

• The cost of servicing the landfill site rehabilitation – unfunded provision projected at

R125m as at the end of 2023/24.
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Key Service Delivery & Fiscal Risks
ESKOM
• Tariff increases between purchase price and selling price.
• Loadshedding’s uncertainty and impact on Municipal budget.
• Delayed confirmation of approved electricity tariffs from NERSA.

REVENUE
• Collection of 95% not feasible in current economical climate. (Currently only reaching 92% - 93% even

with extensive efforts.)
• R 62 million bad debts written off – sufficient provision was made.
• Affordability of a municipal account by the community.
• Decline in electricity income due to alternative energy sources.
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Key Service Delivery & Fiscal Risks

CAPITAL FUNDING

• The rapid development of property in the coastal areas has a huge positive effect on the

area, but a negative impact on long-term infrastructure planning.

• Abnormal increase in the cost of capital infrastructure.
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Areas of Support
Directorate Financial Services:

• Re-consider our application on the procuring, installation and monitoring of smart

prepaid water meters to curb water losses and improve revenue collection

• Bergrivier needs guidance on the formulation of a Capital Development Charge Policy.

• Focus on improving the collection rate with a new GIS system that is currently being

tested for implementation from 01 July 2025. Financial assistance is required from

Provincial Treasury. R500 000

Handover to Director Corporate Services
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ICT Infrastructure: The municipality requires server hardware capacity to implement a
GIS system. The cost of this is for licensing and hardware it amounts R1m for the
licensing and R850 000 for the hardware.

Smart City: to follow a structured approach in line with ISO 37106 to develop a smart city
concept for Bergrivier Municipality. Initial cost estimation for a smart city plan R1,5
million. ISO 37106 provides resilient and sustainable smart city planning. (ISO =
International Organization for Standardization)
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Public Wi-Fi: Bergrivier Municipality launched its own Public Wi-Fi programme. Members
of the public receives free of charge an amount of data per day. We would like to extend
this programme to other towns as funding was only available to launch the project in
Piketberg. An additional R500 000 is required to roll this project out to at least one
hotspot in each town.

Handover to Acting Director Technical Services
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Service Delivery Objectives & Challenges
Objectives
• To upgrade existing bulk services and existing infrastructure to sustain current services 

and to accommodate growth.
Challenges
• Upgrade of aged infrastructure essential to ensure service delivery.

• Funding for compilation of technical reports to apply for funding. (WSIG & MIG)

• Financial challenge for closure of landfill sites.

• Long lead times for delivery of mechanical equipment.
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WATER AND SANITATION CAPITAL PROJECT PLAN 

Town PROJECT Funding Source

FINANCIAL YEAR (PROJECT COST)

2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

WATER AND SEWERAGE

VD Pipe replacement of midblock lines Noordhoek MIG (100%) R5 532 534 R6 088 684

RH Bulk Pipeline Replacement MIG / CR R12 094 357 R1 045 663

VD WWTW Sewage treatment works WSIG / CR R50 000 000 R50 000 000 R50 000 000

EK Upgrading WTW and Reservoir CR R7 000 000 R10 000 000

EK Deepen raw water dam CR R5 000 000

PV Replacement of AC Pipeline MIG (100%) R9 134 100

AUR Upgrade WTW establish additional 0,2ml/d MIG / CR R2 000 000 R17 892 775 R8 168 626

DKB Additional Reservoir and Pumpstation upgrading CR R8 000 000

EK Upgrade oxidation dam MIG / CR R12 000 000

PV Upgrade WTW MIG / CR R10 000 000

RH New WWTW WSIG R20 000 000

AUR New WWTW WSIG R20 000 000

DKB Upgrade WWTW WSIG R20 000 000 R20 000 000

PV Construct additional reservoir WSIG R13 000 000

R74 626 891 R83 268 447 R75 892 775 R40 168 626 R30 000 000 R20 000 000 R20 000 000 R13 000 000
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WATER SECURITY

• On-line monitoring of springs/boreholes in Redelinghuys and Aurora.

• Update water use certificates to water use licenses.

• Application for increase of raw water allocation to Piketberg.

• Increase of water supply to Velddrif and Dwarskersbos.

• Drought response plan to curb consumption.
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ELECTRICITY CAPITAL PROJECT PLAN 

Town PROJECT Funding Source

FINANCIAL YEAR (PROJECT COST)

2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

ELECTRICITY
VD Velddrif Main Feeder line replacement INEP/CR R750 000 R6 000 000

VD Velddrif NMD upgrade Eskom INEP/CR R3 500 000

PIK Piketberg NMD upgrade Eskom INEP/CR R3 500 000
POR Porterville NMD upgrade CR R350 000
EK Eendekuil Network take over Eskom CR R450 000 R3 000 000
BR Metering Main intake substation CR R400 000

BR Power Quality metering at Main intake substations CR R300 000

PIK Piketberg Main Feeder line replacement INEP/CR R750 000 R4 000 000

POR Porterville Dorp feeder replacement and upgrades CR R1 000 000 R1 000 000
PIK Replace MV cable to Koelkamers RMU CR R600 000

PIK Replace MV cable to Loop street RMU CR R1 000 000 R1 000 000

BR Replace aged MV cables CR R1 200 000 R1 500 000 R1 500 000

VD Velddrif Main Substation Upgrade INEP/CR R1 500 000 R15 000 000
BR GIS route mapping CR R800 000 R1 200 000

RED Redelinghuys NMD upgrade Eskom CR R2 000 000

AU Aurora NMD upgrade Eskom CR R2 000 000

EK Eendekuil NMD upgrade Eskom CR R2 500 000

POR Porterville Main Substation upgrade INEP/CR R1 200 000 R10 000 000

VD Velddrif 66 kV Substation (From 20MW) MIG/CR R2 000 000 R60 000 000

R9 250 000 R13 550 000 R9 800 000 R19 700 000 R2 000 000 R3 700 000 R10 000 000 R2 000 000 R60 000 000
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BERGRIVIER MUNICIPALITY - State of Wastewater Treatment Works 

1 Velddrif WWTW Seen as a critical project by Bergrivier LM as site has a pre-directive
Green Drop Status of the plant (Critical, poor, 
average etc) 66% - average CRR for the plan grew from 64,7% in 2021 to 80% in 2023, therefor this a high risk plant
Current Capacity of the plant 1,995 Ml/d Currenty operating at 140% of the flow capacity
Proposed/Additional Capacity required for the 
plant Additional 2,4 Ml/d (Upgrade to 4,4 Ml/d) Plant will run on 63% capacity after upgrades
Proposed/Required Budget for the upgrade R163 000 000 As per technical report

2 Eendekuil WWTW Oxidation ponds system
Green Drop Status of the plant (Critical, poor, 
average etc) 61% - average CRR for the plan at 80% in 2023, thus making this a high risk plant
Current Capacity of the plant 0,14 Ml/d Currenty operating at 80% capacity
Proposed/Additional Capacity required for the 
plant Additional 0,11 Ml/d Upgrading of inlet works and additional ponds
Proposed/Required Budget for the upgrade R12 000 000 As per technical report

3 Redelinghuys WWTW
Green Drop Status of the plant (Critical, poor, 
average etc) NA New System to eradicate septic tanks
Current Capacity of the plant NA Currently in process with compiling technical reports
Proposed/Additional Capacity required for the 
plant New Upgrading of inlet works and additional ponds
Proposed/Required Budget for the upgrade R20 000 000 As per technical report

4 Aurora WWTW
Green Drop Status of the plant (Critical, poor, 
average etc) NA New System to eradicate septic tanks
Current Capacity of the plant NA Currently in process with compiling technical reports
Proposed/Additional Capacity required for the 
plant New Upgrading of inlet works and additional ponds
Proposed/Required Budget for the upgrade R20 000 000 Estimation to follow in technical report
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5 Dwarskersbos WWTW Oxidation ponds system to be upgraded 
Green Drop Status of the plant (Critical, poor, 
average etc) 59% - average

CRR for the plan at 80% in 2023, thus making this a high risk 
plant

Current Capacity of the plant 0,294 Ml/d Currently in process with compiling technical reports
Proposed/Additional Capacity required for the 
plant Additional 0,306 Ml/day Upgrading to conventional system - limited space
Proposed/Required Budget for the upgrade R40 000 000 Estimation

6 Piketberg WWTW
Green Drop Status of the plant (Critical, poor, 
average etc) 73% - average

CRR for the plan at 70,6% in 2023, thus making this a high risk 
plant

Current Capacity of the plant 3,15 Ml/d
Proposed/Additional Capacity required for the 
plant No additional - compliance Upgrading of the old inlet works and refurbishments
Proposed/Required Budget for the upgrade R20 000 000 Estimation

7 Porterville WWTW
Green Drop Status of the plant (Critical, poor, 
average etc) 81% - average

CRR for the plan at 58,8% in 2023, thus making this a medium 
risk plant

Current Capacity of the plant 1,5 Ml/d
Proposed/Additional Capacity required for the 
plant No additional - compliance Construction of sludge drying beds
Proposed/Required Budget for the upgrade R15 000 000 Estimation
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DRAFT 10 YEAR HOUSING PLAN: DIRECTORATE COMMUNITY SERVICES

NR TOW
N PROJECT NAME ESTIMATED 

YIELD

INDICATIVE PROJECT APPROVALS NOTES

2023/24 2024/25 2025/26 2026/27

1 PB PIKETBERG 1000 (ERF
241) 280 R1 180 000 R666 000 - R9 000 000

DEPENDENT ON THE AVAILABILITY OF ELECTRICITY 
SUPPLY AND INCREASE RAW WATER ALLOCATION

2 PB TRAJEKTE KAMP 75 R239 000 R467 000 R6 400 
000 -

3 PB WATSONIA 98 NONE NONE NONE NONE

4 PB N7 47 NONE NONE NONE NONE

5 VD VELDDRIF 137 137 NONE NONE NONE NONE DEPENDENT ON THE AVAILABILITY OF ELECTRICITY 
SUPPLY AND EXTENSION WWTW

6 VD ALBATROS EAST 1500 NONE NONE NONE NONE DEPENDENT ON THE AVAILABILITY OF ELECTRICITY 
SUPPLY AND EXTENSION WWTW

7 PB ERF 3359 PIKETBERG 7 NONE NONE NONE NONE
DEPENDENT ON THE AVAILABILITY OF ELECTRICITY 
SUPPLY AND INCREASE RAW WATER ALLOCATION8 PB ERF 1292 17 NONE NONE NONE NONE
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Catalytic Roads Projects:

1. Upgrade of Carinus Bridge and Intersection Velddrif (PGWC).

2. Church Street, Velddrif rebuild (BRM / PGWC).

3. Industrial Area Access Road Piketberg – Aloe Street (BRM).

4. Entrance to Velddrif from Piketberg side (PGWC).

5. R399 through Dwarskersbos and Velddrif – De-proclamation and upgrade with traffic calming and law 

enforcement (Under negotiations).

6. N7 upgrade with SANRAL – first entrance from N7 to Piketberg – turning of big trucks (WCDM).

Handover to Internal Audit
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Internal Audit & Risk Management:

• Acquisition of an advanced software solution to enhance compliance with regulatory
requirements, streamline audit processes, and improve risk identification and
mitigation. The software will align with the Municipal Standard Chart of Accounts
(mSCOA) by integrating with other municipal systems, ensuring compliance with
national financial reporting standards.

• R 500 000 per annum including licensing fees.

Internal Audit Response: Msizi Mseleni
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THANK YOU FOR ATTENDING | DANKIE DAT U GELUISTER HET | ENKOSI NGOKUMAMELA 

9th Consecutive Clean Audit 2nd Best Municipality in 
Smaller Town Category 

Nationally

6th Best Municipality in 
South Africa in All 

Categories



11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

CASH COVERAGE
(IN MONTHS) IDEAL > 3

0,58 0,78 1,93 2,54 3,10 3,56 3,21 2,89 3,73 4,81 4.16 5.16      5.05

T O P  5 %  O F  M U N I C I P A L I T I E S  I N  S O U T H  A F R I C A

CASH BALANCE R  9,6m R 11,3m R 33,7m
R 
48,3m

R 
65,6m

R
82,0m

R
77,9m

R   
71,4m

R 
101,8m

R 
141,6m R143,6m R174,7m R194,3m

2 0 %  H I G H E R  T H A N  S I M I L A R  S A  M U N I C I P A L I T I E S

CAPITAL SPENDING 65,77% 98,75 % 92,24 % 109,82% 91,75 % 99,21 %
95,67 
%

90,49 
%

83,27 
%

88,64 
%

94,59% 87,59% 92,91%

S I M I L A R  M U N I C I P A L I T I E S  I N  S A  A V E R A G E  8 1 %

FRUITLESS AND 
WASTEFUL 
EXPENDITURE

R14,57m R1,05m R5,48m R2,69m R1,82m R 0 R 0
R18 
568

R255 
570

R297 R1 026 R27 545 R 0

S I M I L A R  M U N I C I P A L I T I E S  2 1 , 6 %  M O R E  O N  A V E R A G E  O V E R  L A S T  1 0  Y E A R S

CURRENT RATIO : 1 -1,35 1,71 1,22 1,34 2,03 2,49 2,34 4,19 3,27 3,17 3,42 3.42        2.79

N A T I O N A L  T R E A S U R Y  N O R M  1 , 5 : 1  I M P R O V E D  B Y  2 7 5 %  F R O M  2 0 1 2  - 2 0 2 3

DASHBOARD: FINANCIAL SUSTAINABILITY: BERGMUN



11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

NUMBER OF PERM 
STAFFMEMBERS 360 361 384 380 375 388 378 385 367 384 379 381 410

2 0 2 5  - 4 2 6

TURNOVER RATE 6.38% 6.09% 1.9% 0.5% 3.73% 3.86% 7.67% 4.67% 8.17% 2.86% 5.13% 6.59% 4.88%

TOTAL SALARY 
EXPENDITURE AS % OF 

TOTAL MUN OPERATIONAL 
EXPENDITURE 33,42% 38,55% 37,43% 37,83% 37,50% 36,96% 37,65% 37,55% 35,84% 34,92% 35,19% 33,51% 32,33%

TOTAL EXPENDITURE 
ON OVER-TIME 2 420 915

2 699 
436

2 934 
755

3 354 
254

4 007 
925

4 677 
993

4 340 
301

5 009 
016 

5 250 
991 

5 298 
934 6 555 999 7 159 602 8 318 962

TOTAL EXPENDITURE 
ON ACTING 
ALLOWANCES - 657 310 359 461 595 412 835 731 778 349 654 343 

844 
322 551 411 670 139 813 132 873 907 988 589

RATIO : STAFF TO 
POPULATION 

0.58% 0.58% 0.62% 0.61% 0.61% 0.58% 0.56% 0,57% 0.54% 0.57% 0.51% 0,52% 0.55%

The population stats is based on StatsSA numbers.  We know they are not based on reality in WC

DASHBOARD: HUMAN RESOURCES PLANNING AND SUSTAINABILITY: BERGMUN



11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

OWN SOURCE 
REVENUE

Unknown
Unknow
n

75,83% 74,79% 77,63% 81,64% 78,87%
77,82
%

79,82% 76,59% 80,09% 79,81% 76,30%

AUDIT OUTCOME Qualified
Unqualif
ied – 18 
matters

Unqualifi
ed – 3 
matters

Unqualif
ied – 1 
matter

Clean Clean Clean Clean Clean Clean Clean Clean
In 
progress

2 3  c l e a n  a u d i t s  o u t  o f  2 5 7  M u n i c i p a l i t i e s  i n  S A  – 1 8  s u s t a i n e d  c l e a n  a u d i t s  i n  S A

STABLE COUNCIL

National and Provincial 
Ranking

Not 
measured

Not 
measure
d

In top 10 
Municipa
lities in 
SA

In top 
10 
Municip
alities in 
SA

In top 
10 
Municip
alities in 
SA

8th in 
SA 
Nationa
lly

No 
evaluat
ion

In top 
10 
Munici
palitie
s in SA

2nd in 
SA 
Nationa
lly

No 
evaluati
on

2nd in SA 
Nationall
y

3rd in SA 
Nationally

2nd

National 
in 
Category; 
6th Overall

Indigent as % of 
account holders

DASHBOARD: FINANCIAL SUSTAINABILITY: BERGMUN



11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

COLLECTION RATE Unknown Unknown 93,75% 95,40% 97,86% 94,81% 91,74%
90,51
%

91,56% 96,73% 95,01% 95,77% 92,85%

S T R I V E  F O R  A T  L E A S T  9 5 %  V E R Y  V E R Y V E R Y I M P O R T A N T  F O R  F I N A N C I A L  S U S T A I N A B I L I T Y  >  9 3 %

INTEREST PAID TO 
TOTAL COSTS 
(CAPITAL COSTS)

Unknown Unknown 4,91% 4,54% 3,85% 3,61% 3,71% 3,58% 3,17% 3,27% 3,62% 3.82% 4.48%

N O R M :  L E S S  T H A N  O R  E Q U A L  T O  7 , 5 %

DEBT TO REVENUE 
RATIO

Unknown Unknown 33,76% 21,93% 21,09% 19,74% 19,97%
18,63
%

16,43% 18,05% 18,50% 23,57% 25%

N O R M :  L E S S  T H A N  O R  E Q U A L  T O  5 0 %

NETT DEBTOR DAYS Unknown Unknown 123,24 125,53 116,59 123,31 139,74 116,90 111,82 90,47 86,71 86.90 82.63

N O R M :  3 0  D A Y S

WATER LOSSES

ELECTRICITY LOSSES
Unknown

10,09%

13,24%

7,57%

10,68%

8,88%

10,50%

10,53%

10,13%

9,93%

8,92%

6,98%

9,65%

9,42%

11,81
%

13,22%

8,32%

15,90%

12,29%

15,12%

12,58%

14,59%

10,72%

12,14%

12,43%

N O R M :  W A T E R  L O S S E S  B E T W E E N  1 5 %  A N D  3 0 % ;   E L E C T R I C I T Y  L O S S E S  B E T W E E N  7 %  A N D  1 0 %

* * *  U n k n o w n  d u e  t o  c u r r e n t  f i n a n c i a l  s y s t e m  c o m m e n c i n g  i n  2 0 1 3

DASHBOARD: FINANCIAL SUSTAINABILITY: BERGMUN



11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

Electricity bulk 
purchases per year

R44   
mil

R49 mil
R49,8 
mil

R56 mil R66 mil R73 mil
R73,8 
mil

R80
mil R92 mil R100 mil R118 

mil
R118,6 

mil
R143,9 

mil

A n n u a l  i n c r e a s e s  m u c h  m o r e  t h a n  C P I  – p r i c e  h i k e s  n o t  g i v e n  t h r o u g h  t o  p u b l i c
Total electricity 
purchases as a % of 
expenditure operating 
budget

25,85%
25,35  

%
23,52 

%
23,98  % 22,02 

% 23,04 % 22,98  % 23,94 % 23,52 % 24,75  % 26,04 
% 25,77% 27,91%

Sale of electricity as % 
profit

35,66%
28,94 

%
42,39 

%
38,33   % 31,01  

% 29,36 % 28,06  % 27,19 % 26,20 % 24,60  % 18,60 
% 11,02% -1,12%

???????

T h e  p r o f i t  t h a t  a  M u n i c i p a l i t y  c a n  m a k e  o n  e l e c t r i c i t y  w a s  t o t a l l y  c u t  i n  1 0  y e a r s

Units of electricity 
sold

67,4 mil 65,6 mil
68,9 
mil

68,8 mil 70,3 mil 73 mil 72,1 mil 72,2 mil 74,9 mil 72,5 mil
72,6 
mil 64,9 mil 65.7mil

T h e  u n i t s  s o l d  i n  2 0 2 2  i s  m u c h  l e s s  t h a n  t h e  p r e v i o u s  y e a r s  e v e n  w i t h  e x t e n s i v e  n e w  r e s i d e n t s  i n  t h e  
M u n i c i p a l i t y .  N o  g r o w t h  i n  s a l e s  d u e  t o  l o a d s h e d d i n g

Escalation of overtime 
in Technical Services

R1,3 
mil

R1,6 mil
R1,8 
mil

R2 mil R2,2 
mil R2,5 mil R3 mil R2,8 mil R3 mil R3,2 mil R3,8 mil R4,5 mil

R5.003 
mil

Mainly due to loadshedding and disasters (2023/2024)

FINANCIAL IMPACT DUE TO ESKOM (LS AND TARIFFS): BERGMUN

Whole function of 
electricity as profit/(loss) -(7,4%) -(14,95)
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