
Performance, Risk & Audit Committee Page 1 of 5 

 
 
 
 
 
 

 
2024/2025 

Performance, Risk Audit Committee 

Annual Performance Report 



Performance, Risk & Audit Committee Page 2 of 5  

1. Introduction 

 
Section 166 of the Municipal Finance Management Act No. 56 of 2003, requires every Municipality to establish 

and maintain an audit committee. The independent audit committee which must advise the municipal council, 

the political office-bearers, the accounting officer and the management staff of municipality relating to matters 

stipulated under MFMA section 166. 

 
The Performance, Risk and Audit Committee (“PRAC”) of Bergrivier Municipality is well established and 

functioning as required. An updated Committee Charter has also been developed and reviewed by the 

Committee during the period under review and was approved by the Council. 

 
2. PRAC Members and Attendance: 

 
During the period from 01 July 2024 to 30 June 2025, the Committee consisted of five members, none of whom 

are councilors or officials of the Municipality. The committee met five (5) times during the 2024/2025 financial 

year, and a summary is highlighted below: 

 

 
Members 

 
Capacity 

   Dates of Meetings attended 

23-Aug-24 06-Sep-24 29-Nov-24 19-Mar-25 20-Jun-25 

Mr. Chris De Jager PRAC Chairperson ✓ ✓ ✓ ✓ 

✓ 

Ms. R Gani PRAC member ✓ ✓ ✓ ✓ ✓ 

Ms. G Bolton PRAC member - ✓ ✓ ✓ ✓ 

Mr. D Smit PRAC member ✓ ✓ ✓ ✓ ✓ 

Ms. M Kinnes PRAC member ✓ 

✓ ✓ ✓ 

✓ 

 
The abovementioned meetings were well attended by the Municipal Manager, Executive Management Team 

members and the Internal Audit Department. 

 
3. Executive Summary 

 
Based on the reports that were submitted and reviewed by the PRAC, the PRAC made the following 

observations in terms of MFMA Section 166 requirements: 

 

  

 Governance  Performance Management  External Audit  
       

 Internal Control  Compliance Management  Internal Audit  
       

 Finance/ Financial Information  Risk Management  
    

 ICT Services   
    

 
Legend 

 Provides Assurance 

 Provides Limited/ Some Assurance 

 Provides No Assurance 
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(a) Governance 

 
Based on the assurance reports that we tabled to the PRAC, the Committee is pleased that the governance 

structures within the Municipality are in place and are functional. Internal Audit also provided internal audit, 

risk management, fraud and ethics awareness workshops for the staff during the financial year. 

 
(b) Internal Controls 

 
Internal control is the system of controls and directives that are designed to provide effective assurance that 

assets are safeguarded, that liabilities and capital are efficiently managed and that the municipality fulfils its 

mandate, in compliance with relevant statutory and governance duties and requirements. 

 
Based on the audit actions plans and internal audit reports the Committee believes that significant internal 

controls are in place, however certain control deficiencies have been identified and should be addressed. 

 
The Committee will monitor the progress made by Management towards the improvement of their internal 

control environment. 

 
(c) Finance/ Financial Information 

 
The committee reviewed the S71, S52 Financial Reports, Income Management and Supply Chain 

Management (SCM) Reports for the 2024/2025 financial year. 

 
The PRAC also reviewed the draft AFS of the Municipality for the period 1 July 2023 to 30 June 2024 and is 

overall satisfied with the compilation process and of the Municipality. 

 
The Committee’s view is that in general the financial position of the municipality is relatively positive and that 

the municipality has also complied with the required audit procedures and applicable legislation. The 

municipality is commended for once again achieving a clean audit report from the Auditor-General. 

 
(d) Information and Communication Technology (ICT) 

 
ICT is a rapidly advancing discipline within the public sector, and management should allocate sufficient 

resources to the effective functioning of the ICT environment. 

 

Based on the assurance reports (ICT quarterly report and Management Report issued by the AGSA) that were 

tabled to the PRAC, the Committee believes that significant internal controls are in place, however certain 

control deficiencies have been identified. The Committee will monitor the progress made by Management 

towards the improvement of ICT governance, risk environment and control processes. 

 
(e) Performance Management 

 
In terms of Section 14(4) (a) of the Regulations the Performance Audit Committee/ PRAC has the 

responsibility to – 

i) review the quarterly reports produced and submitted by the internal audit process; 

ii) review the municipality’s performance management system and make recommendations in this 

regard to the council of the municipality; and 

iii) at least twice during each financial year submit a performance audit report to the council of the 

municipality. 
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The Committee is satisfied that the Municipality utilizes mechanisms, systems and processes for auditing the 

results of performance measurement as part of its internal and external audit processes, including 

assessments of the functionality of the performance management system whether the system complied with 

the requirements of the MSA, and include assessments of the extent to which the performance measurements 

were reliable in measuring the performance of the municipality on key as well as general performance 

indicators. 

 

During the 2024/2025 financial year the committee reviewed all the quarterly performance reports. Ms. R Gani 

attended the formal performance evaluations of the Municipal Manager and Directors. 

 
(f) Compliance requirements 

 
The Internal Audit function monitors Eunomia Compliance on a regular basis and submits the compliance 

report quarterly to the PRAC. 

 
Based on the Eunomia Compliance Report and AGSA’s opinion on compliance within the Municipality, the 

PRAC is overall satisfied with the compliance processes within the Municipality. 

 
(g) Risk Management 

 
The Committee has reviewed the risk management processes implemented by management during the 

financial year and is satisfied with the progress made with the implementation of risk management within the 

municipality. The Risk Registers as well as the quarterly Risk Reports were submitted to the Committee during 

the period under review. 

 
Based on the discussions and assurances obtained, the Committee is satisfied with the progress towards 

the implementation of the Risk Management Policy and Plan for the Municipality. The Committee is further 

of the opinion that the high-risk areas of the Municipality are covered during its risk management processes. 

 
(h) External Audit (Auditor-General of South Africa) 

 
The PRAC reviewed the 2023/2024 Audit and Management Report and is satisfied with the audit that was 

conducted by the Auditor-General of South Africa (AGSA). It is recommended that the municipal administration 

ensure that all internal controls deficiencies are addressed as soon as possible. 

 
(i) Internal Audit 

 
Bergrivier Municipality has an in-house Internal Audit & Risk function. The structure of the IAA makes 

provision for the following posts, namely: Internal Auditor (1 post: Filled), Assistant Internal Auditor (1 post: 

Filled), Risk Officer (1 post: Filled) and Intern: internal audit & risk (1 post: Filled). 

 
A number of audits have been completed during the year under review and these reports have been presented 

to the Committee for discussion. The Committee will monitor the progress on the implementation of the 

deficiencies identified by Internal Audit. The Internal Audit Department also managed to complete 100% of the 

2024/2025 Risk-Based Internal Audit Plan (RBIAP). In addition to completing the RBIAP, a number of ad hoc 

activities were also performed by the Internal Audit function. 

 
The following internal audit reports were reviewed and approved by the PRAC during the year under review: 
 
Internal Audit Reports: 
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• Division of Revenue Act (DORA) 

• Eunomia Compliance Report 

• Maintenance on Proclaimed Main roads 

• Performance Management Review (PDO) Quarter 1 

• Performance Management Review (PDO) Quarter 2 

• Performance Management Review (PDO) Quarter 3 

• Performance Management Review (PDO) Quarter 4 

• Risk Management Audit 2024 (West Coast District Municipality) 

• Stock count June 2024 

• ICT Disaster Recovery Report 

• Overtime Report 

 
Ad Hoc Reports: 

• Upper limits of Councilors 

• Upper limits of MM and Directors 

• EPWP night shift allowance 

• Salaries verification 

• Sec32 Medical Aid investigation 

 
4. Conclusion 

 
Overall and subjected to the issues raised in the report, the Committee is pleased with the continuous progress 

made by the Bergrivier Municipality in improving overall governance, risk management and control 

environment. 

 
On behalf of the Performance, Risk & Audit Committee (PRAC). 

 
 
 
 
   
 

 

Mr. C De Jager 

PRAC Chairperson 

Date: 30 August 2025 


