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 Municipal 
transformation and 
institutional 
development

 Our mission is to deliver cost-effective, sustainable services with a well represented army of employees who are motivated to stimulate local economic development as 
well as environmentally sensitive development through transparent decision making based on sound management principles within the ambit of unique character and 
cultural, historical heritage.

 Bergrivier Municipality strives towards a satisfied community by means of balanced, agreed upon, sustainable and effective service delivery.Vision 

 Create an efficient, 
effective and 
accountable 
administration.
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 Good governance 
and public 
participation
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 6
Mun KPI

 63  3  11  23

 Meet services and needs 
and address backlogs.

 Promote sport and recreation in 
towns; Promoting the safety of 
citizens; Climate protection and 
pollution minimisation; Develop, 
manage and regulate the built 
and natural environment.

 Strategic and sustainable 
budgeting - grow and diversify 
our revenues and value for 
money expenditure.

 Ensure accessibility and 
promote governance.

Motivated and represented 
employees through developing 
skills and empowerment and 
effective utilisation of 
personnel;
Effective communication;
Effective customer care.

Strategic 
institutional 
objectives 
(2010/2011)

 74
Mun KPI

 212  65  120  214

Effective infrastructure 
maintenance and 
development;
Eradication of housing 
backlogs.

 Local economic development.  Qualitative and balanced 
service delivery; Management 
and protection of assets.

Effective policing; 
Accountable and transparent 
governance;
Addressing ward based 
needs.

Figure 6 : Alignment of IDP outcome (indicators) with national key performance areas
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 Our mission is to deliver cost-effective, sustainable services with a well represented army of employees who are motivated to stimulate local economic development as 
well as environmentally sensitive development through transparent decision making based on sound management principles within the ambit of unique character and 
cultural, historical heritage.

 Bergrivier Municipality strives towards a satisfied community by means of balanced, agreed upon, sustainable and effective service delivery.Vision 

 Promoting the 
safety of 
citizens

Mission

Nat. outcomes

Strategic 
development
al objectives

 2  3  4  5  6  7  8  9  10  11  12

 Meet services and 
needs and address 
backlogs; Promote 
sport and recreation 
in towns; Develop, 
manage and 
regulate the built 
and natural 
environment.

 Create an efficient, 
effective and 
accountable 
administration; 
Strategic and 
sustainable budgeting -
grow and diversify our 
revenues and value for 
money expenditure.

 Climate protection 
and pollution 
minimisation 

Built and sustain 
institutional capacity;
Financial viability

Strategic 
institutional 
objectives 
(2011/2012)

Service delivery and 
customer satisfaction 
management;
Ensure corporate 
governance

 Ensure 
accessibility and 
promote 
governance.

Figure 7: Alignment of IDP outcome (objectives) with national outcome
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 Meet services and needs 
and address backlogs.

 Promote sport and recreation in 
towns; Promoting the safety of 
citizens; Climate protection and 
pollution minimisation; Develop, 
manage and regulate the built 
and natural environment.

 Strategic and sustainable 
budgeting - grow and diversify 
our revenues and value for 
money expenditure.

Motivated and represented 
employees through developing 
skills and empowerment and 
effective utilisation of 
personnel;
Effective communication;
Effective customer care.

Strategic 
institutional 
objectives 
(2010/2011)

 74
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 212  65  120  214

Effective infrastructure 
maintenance and 
development;
Eradication of housing 
backlogs.

 Local economic development.  Qualitative and balanced 
service delivery; Management 
and protection of assets.

Effective policing; 
Accountable and transparent 
governance;
Addressing ward based 
needs.

 Ensure accessibility and 
promote governance.

Figure 8: Future alignment of IDP outcome (indicators and objectives) with national outcomes
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