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Bergrivier Municipality

This employment equity plan is drawn up in compliance with the
Employment Equity Act, Act 55 of 1998 (as amended) and Employment
Equity Regulations No. 6124 & 6125. This plan covers a 5-year period, from
1 September 2025 to 31 August 2030




EMPLOYMENT EQUITY PLAN 2025 - 2030

Section 20 requires designated employers to prepare and implement an Employment Equity Plan which will achieve
reasonable progress towards employment equity in the employer's workforce. An Employment Equity Plan must state-

(a) The objectives to be achieved for each year of the plan

(b) The affirmative action measures to be implemented as required by section15(2);

(c) Where under representation of people from designated groups has been identified by the analysis, the numerical
goals to achieve the equitable representation of suitably qualified people from designated groups within each
occupational level in the workforce, the timetable within which this is to be achieved, and the strategies intended to
achieve those goals;

(d) The timetable for each year of the plan for the achievement of goals and objectives other than numerical goals;
(e) The duration of the plan, this may not be shorter than one year or longer than five years;

(f) The procedures that will be used to monitor and evaluate the implementation of the plan and whether reasonable
progress is being made towards implementing employment equity;

(g} The internal procedures to resolve any dispute about the interpretation or implementation of the plan;

{h) The persons in the workforce, including senior managers, responsible for monitoring and implementing the plan; and
{i) Any other prescribed matter



EMPLOYMENT EQUITY PLAN 2025 - 2030

SECTION A! EMPLOYER DETAILS & INSTRUCTIONS

Title . Details
Province Waestern Cape
Bargaining Councit South African Local Government
Industry/Sector Public Administration & Defence, Compulsory Social

Security
Seta classification Local Government, Water & Related
Postal code 7320
Physical address 13 Church Street, Piketberg
National or Provincial EAP Provincial
Postal address PO Box 60, Piketberg
City/Town Piketberg
DTI registration name Bergrivier Municipality
Trade name Bergrivier Municipality
PAYE/SARS number 7890701792
EE reference number 17716
Telephone number 022 - 913 6000
UiF reference number 00969544
DTi registration numper e
Details of CEQfAccounting Officer

Tithe Descnption
Email address mm@bergmun.org.za
Name and surname Adv H Linde
Telephone number 022 -913 6000

Detalls ef Enployment Equity Senlor Manager

Title Description
-
Email address theederw@bergmun.org.za
Name and Sumame AW Rheeder
Telephone Number 022-913 6000

Type of Business

Title Type of business

Business type Local Government

Information about the Grganisation

Tithes - Description
Is your organisation an organ of State or designated in terms of a collective agreement? Yes
Is your organisation part of a group / holding company? If yes, please provide the name, No

Deleted Number of employaes in your organisation. (NB: Employers with 1 to 49 employees 150 or more
are designated if they are an organ of state or if they are appointed as a designated employer

by collective agresment to comply with Chapter 3 of the EEA)

Date on which this EE Analysis was finalised. 14 July 2025




EMPLOYMENT EQUITY PLAN 2025 - 2030

1. DURATION OF THE PLAN
The duraticn of the Plan is five years commencing on 1 September 2025 to 31 August 2030,
2. OBJECTIVE FOR EACH YEAR OF THE PLAN

The objectives for each year of the plan, which should be specific, measurable, sttainable, relevant and time bound, are
reflected in the table below:

TIMEFRAMES OBJECTIVES ]
Year 1 01 September 2025- | » Compliance to the Employment Equity Act
31 August 2026 The management of Bergrivier Municipality recognizes its obligations in terms of the |

Employment Equity Act and understands that the primary purpose of the legislation is to
advance transformation through setting of time specific targets for achieving equity In all
the occupational levels.

* A demographically representative workforce

- Maintain and monitor monthly workforce profile.

- ldentify numerical targets.

- Recruitment, selection and appointments made in line with targets set out in the EE Plan.
- Implementation of Succession Planning Policy.

= Submission of annual Workplace Skills Plan (WSP},

¢ EE reporting and communlecation

- Annual reporting on employment equity progress within the municipality.

- Monthly report to Corporate Services Standing Committee on the number of people
in different categories from employment equity groups employed in the municipality.

- Quarterly report to LLF Committee on the number of people in different categories
from employment equity groups employed in the municipality.

Year 2 01 September 2026- | ° A demographically representative workforce
31 August 2027 - Maintain and menitor monthly werkforce profile.

- Identify numerical targets.

- Recruitment, selection and appointments made in line with targets set out in the EE Plan.
- Implementation of Succession Planning Policy.

- Submission of annual Workplace Skills Plan {(WSP).

o EE raporting and communication

- Annual reporting on employment equity progress within the municipality.

= Monthly report to Corporate Services Standing Committee on the number of people
in different categories from employment equity groups employed in the municipality.

- Quarterly report to LLF Committee on the number of people in different categories
from empleyment equity groups employed in the municipality.

¢ Remove employment barriers that restrict designated employess
- On-going analysis of HR palicies and practices to identify possible barriers in the
workplace and revise policies to eliminate such barriers,




EMPLOYMENT EQUITY PLAN 2025 - 2030

TIMEFRAMES

OBJECTIVES

Year 3

01 September 2027-
31 August 2028

A demographically representative workforce
Maintain and monitor monthly workforce profile.
Identify numerical targets.

- Recruitment, selection and appointments made in line with targets set out in the EE Plan,

Implementation of Succession Planning Policy.
Submission of annual Workplace Skills Plan (WSP).

EE reporting and communication

Annual reporting on employment equity progress within the municipality.

Monthly report to Corporate Services Standing Committee on the number of people
in different categories from employment equity groups employed in the municipality.
Quarterly report to LLF Committee on the number of people in different categories
from employment equity groups employed in the municipality.

Remove employment barriers that restrict designated employses
On-going analysis of HR policies and practices to identify possible
barriers in the workplace and revise policies to eliminate such barriers.

Year 4

{1 September 2028-
31 August 2029

A demographically representative workforce

Maintain and monitor monthly workforce profile.

Identify numerical targets.

Recruitment, selection and appointments made in line with targets set out in the EE Plan.
Implementation of Succession Planning Policy.

Submission of annual Workplace Skills Plan (WSP).

EE reporting and communication
Annual reporting on employment equity progress within the municipality.

Monthily report to Corporate Services Standing Committee on the number of people
in different categories from employment aquity groups employed in the municipality.
Quarterly report to LLF Committee on the number of people in different categories
from employment equity groups employed in the municipality.

Remove employment barriers that restrict designated employses
On-going analysis of HR policies and practices to identify possible barriers in the
workplace and revise policies to eliminate such barriers,




EMPLOYMENT EQUITY PLAN 2025 - 2030

TIMEFRAMES

OBJECTIVES

Year 5

01 September 2029-
31 August 2030

¢ A demographically representative workforce

Maintain and monitor monthly workforce profile,

Identify numerical targets.

Recruitment, selection and appointments made in [ine with targets set out in the EE Plan.
Implementation of Succession Planning Policy.

Submission of annual Workplace Skills Plan {WSP),

EE reporting and communication
Annual reporting on employment equity progress within the municipality.

Monthly report to Corporate Services Standing Committee on the number of pecple
in different categories from employment equity groups employed in the municipality.
Quarterly report to LLF Committee on the number of people in different categories
from employment equity groups employed in the municipality.

Remove employment barriers that restrict designated employess
On-going analysis of HR policies and practices to identify possible barriers in the
workplace and revise policies to eliminate such barriers.
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EMPLOYMENT EQUITY PLAN 2025 - 2030

4. 5-YEAR SECTOR NUMERICAL TARGETS AND NUMERICAL GOALS

Employers must set their own targets for the two bottom occupational levels (i.e. semi-skilled and unskilled). Employers will
have to make a full analysis to set targets for these two levels before populating the table below.

5-YEAR SECTOR TARGETS AND NUMERICAL GOALS

Description First Public Administration and Defence; Compulsory
Sacial Security

8 1.Top Management ' _

Female | 41.9%

Male 49.8%

Total 91.7%
B 2.Senior Managemant

Female 46.1%

Male 49.8%

Total 95.9%
B8 3. Professionally Qualified & Middle Management

Female 46.1%

Male 49.8%

Total 95,9%
© 4. Skilled Technical

Female 46.1%

Male 49.8%

Total 95.9%
8 5. Semil-Skilled

Female 47.10%

Mzle 52.9%%

Total 100.00%
© 6. Unskilled

Female 47.10%

Male 52.90%

Total 100.00%
8 7. Disability only

All 3%




EMPLOYMENT EQUITY PLAN 2024 - 2029

5. WORKFORCE PROFILE, NUMERICAL GOALS AND TARGETS
5.1 SNAPSHOT OF THE CURRENT WORKFORE PROFILE

The workforce profile snapshot tables used for the conducting of the analysis to inform this plan are used below as a baseline
for the setting of numerical goals and targets for each year of the plan.

Workforce profile snapshot date: 30 JUNE 2025:

Cccupational fevels per geadsr and race

Occupational Level Male Male Male Male Female Female Female Female Total
g African  Coloured Indian White African Coloured Indian  White
Top Management 0 - 3 0 1 0 0 ¢ 1 5
Top Management % 0.0% 60.0% 0.0% 20.0% 0.0% 0.0% 0.0% 200%  100.0%
Senior Management 0 2 0 5 0 1 0 1 9
Senior Management % 0.0% 22.2% 0.0% 55.6% 0.0% 11.1% 0.0% 11.1%  100.0%
Professionaly Qualified / 2 8 - 0 3 0 2 0 1 16
Mid Management
Professionaly Qualified / 12.5% 50.0% 0.0% 18.8% 0.0% 12.5% 0.0% 6.3% 100.0%
Mid Management %
Skilled Tech/Junior 4 47 o 1 4 27 0 7 100
Skilled Tech/Junior % 4.0% 47.0% 0.0% 11.0% 4.0% 27.0% 0.0% 7.0% 100.0%
Semi-Skilled 16 132 Q 4 3 57 0 ] 220
Semi-Skilled % 73% 60.0% 0.0% 1.8% 14% 25.9% 0.0% 3.6% 100.0%
Unskilled 5 a4 0 0 3 33 0 1 86
Unskilled % 5.8% 51.2% 0.0% 0.0% 3.5% 38.4% 0.0% 1.2% 100.0%
TOTAL PERMANENT 27 236 0 24 10 120 0 19 436
TOTAL PERMANENT % 6.2% 54.1% 0.0% 5.5% 2.3% 27.5% 0.0% 4.4% 100.0%
TEMPORARY 0 4 0 o 0 4 0 1] 8
TEMPORARY % 0.0% 50.0% 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 100.0%
GRAND TOTAL 27 240 0 24 10 124 0 19 444
GRAND TOTAL % 6.1% 54.1% 0.0% 5.4% 2.3% 27.9% 0.0% 4.3% 100.0%

Table 1: Snapshot of woridforce profile for all employees, Including employees with disabilities



EMPLOYMENT EQUITY PLAN 2025 - 2030

5.2 SNAPSHOT OF EMPLOYEES WITH DISABILITIES ONLY

GQccupational levels per gender and race for disabled peaple

Occupationat Level Male Male Male Male Female Female Female Female Total
African Coloured Indian White African Coloured Indian White

Top Management 0 0 0 0 0 0 0 0 0
Top Management % 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Senior Management 0 0 0 0 0 0 0 0 0
Senior Management % 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Professionaly Qualified / Mid Management 0 0 0 0 0 0 0 0 0
Professionaly Qualified / Mid Management %  0.09% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Skilled Tech/Junior 0 0 0 0 0 0 0 ] 0
Skilled Tech/Junior % 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Semi-Skilled 0 0 0 0 0 0 0 0 0
Semi-Skilled % 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Unskilled 0 1 0 o 0 0 0 0 1
Unskilled % 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%  100.0%
TOTAL PERMANENT 0 1 0 0 0 o 0 0 1
TOTAL PERMANENT % 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%  100.0%
TEMPORARY 0 0 0 0 0 0 0 0 0
TEMPORARY % 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 1000%
GRAND TOTAL o 1 0 0 0 0 0 0 1
GRAND TOTAL % 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%  100.0%

Table 2: Snapshot for workforce proflle for employses with disabliities ONLY
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5.3 5-YEAR SECTOR NUMERICAL TARGETS, NUMERICAL GOALS AND ANNUAL TARGETS

5-year Sector Numerical targets and Numerical goals must include the entire workforce profile, and NOT the difference that is
projected to be achieved by the end of this EE Plan. Below are two tables on numerical goals, one covering all employees,
including employees with disabilities, and the other covering employees with disabilities ONLY.

Start Date: 01 September 2025

End Date: 31 August 2030

MNumernical goals anad 5-year Sector Targets

Occupational Level Male Male Male Male Female female Female Female Total
African Coloured indian White African Coloured Indlan White

Top Management 1 1 0 1 1 1 0 0 5
Top Management % 20% 20% 0% 20% 20% 20% 0% 0% 100%
Senior Management 3 3 0 0 2 2 0 1 11
Senior Management % 27% 27% 0% 0% 18% 18% 0% 10% 100%
Professionaly Qualified / Mid 4 4 0 2 3 3 0 1 17
Management

Professionaly Qualified / Mid 24% 24% 0% 11% 18% 18% 0% 5% 100%
Management %

Skilled Tech/Junior 32 32 1 5 27 26 1 8 132
Skilled Tech/Junior % 25% 24% 1% 3% 21% 20% 1% 6% 100%
Semi-Skilled 64 63 2 20 58 56 2 17 282
Semi-Skilled % 22% 22% 1% 7% 21% 20% 1% 6% 100%
Unskilled 26 32 1 8 24 23 1 7 116
Unskilled % 22% 22% 1% 7% 21% 20% 1% 6% 100%
TOTAL PERMANENT 130 129 4 36 115 111 4 34 563
TOTAL PERMANENT % 23% 23% 1% 6% 20% 20% 1% 6% 100%
TEMPORARY 22 22 0 7 20 19 0 6 96
TEMPORARY % 2250%  2240%  080% 7.20%  20,70% 1980% 060% 600% 100%
GRAND TOTAL 152 151 4 42 135 130 4 40 659
GRAND TOTAL % 23% 23% 1% 6% 20% 20% 1% 6.% 100%

Table 3: Numerical goals and 5-year Sector Turgets for all employsss, Including employses with disabllities
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5.4 5-YEAR NUMERICAL GOALS AND TARGETS OF EMPLOYEES WITH DISABILITIES ONLY

Oceupational levels per gender and race for disabled paople

| Occupational Level Male Male Male Male Female Female Female Female Total
3 African Coloured Indian White African Coloured Indian White
Top Management 0 0 0 0 0 0 0 0 0
Top Management % 0 0 o 0 0 0 0 0 0
Senior Management 0 0 0 0 0 0 0 0 0
Senior Management % 0,00% 0,00% 0,00% 000% 000% 0,00% 0,00% 000% 000%
Professionaly Qualified / Mid Management 0 0 0 0 0 0 0 0 0
Professionaly Qualified / Mid Management %  0,00% 0,00% 0,00% 000% 000% 0,00% 000% 000% 0,00%
Skilled Tech/Junior 1 1 0 0 1 0 0 0 3
Skilled Tech/Junior % 33,33% 3333% O00% 000% 3333% 0,00% 000% 000% 100,00%
Semi-Skilled 1 1 0 1 1 2 0 1 7
Semi-Skilled % 14,29%  14,29%  0,00% 1429% 1429% 2857%  000% 1429% 100,00%
Unskilled 0 1 0 0 1 1 0 0 3|
Unskilled % 0,00% 3333% 000% 000% 3333%  33,33% 000% 0,00% 10000%
TOTAL PERMANENT 2 3 0 1 3 3 0 1 13
TOTAL PERMANENT 9% 1538%  2308% 0Q00% 7.69% 23,08% 23,08% 000% 7,69% 100,00%
TEMPORARY 1 1 0 0 0 1 0 +] 3
TEMPORARY % 33,33% 3333% 000% 000% 000% 33,33%  000% 0,00% 100%
GRAND TOTAL 3 4 1] 1 3 4 0 1 16
GRAND TOTAL % 1875%  2500% 000% 625% 1875% 2500% 000%  625% 100,00%

Table 4: Numerical goal and targets for employees with disabllitles ONLY
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5.5 NUMERICAL TARGETS

Numerical targets must include the entire workforce profile, and NOT the difference that is projected to be achieved by the
next reporting period. Below are two tables on numerical targets, one covering all employees, including employees with
disabilities, and the other only covers employees with disabilitics ONLY.

Numerical targets: Year 1

Start Date: 01 September 2025 End Date: 31 August 2026

Mumerncal goals and 5-year Sector Targets

Occupational Level Male Male Male Male Female Female Female Female Total
African Coloured Indian White African Coloured Indian White

Top Maﬁagement - 0 3 0 1 o 0 0 1 _5_
Top Management % 0% 60% 0% 0% 0% 0% 0% 20%  100%
Senior Management 1 2 0 5 1 1 0 1 1
Senior Management % 9.05% 18.18% 0%  4546% 9.09% 2.09% 0% 9.09% 100%
Professionaly Qualified / Mid Management 3 8 0 3 0 2 0 1 17
Professionaly Qualified / Mid Management %  17.65%  47.06% 0% 17.65% 0% 11.76% 0% 5.88% 100%
Skilled Tech/Junior 12 47 0 1 12 27 0 7 116
Skilled Tech/Junior % 10.35%  40.52% 0% 948% 10.35% 23.27% 0% 6.03% 100%
Semi-Skilled 26 132 0 7 7 57 0 12 241
Semi-Skilled % 10.79% 54.77% 0% 290% 291% 23.65% 0% 498% 100%
Unskilled 7 45 0 1 5 35 0 2 95
Unskilled % 737%  4737% 0% 1.05% 5.26% 36.84% 0% 2.11%  100%
TOTAL PERMANENT 49 237 0 28 25 122 0 24 485
TOTAL PERMANENT % 10.10%  48.87% 0% 577%  5.16% 25.15% 0% 4595% 100%
TEMPORARY 22 22 0 7 20 19 0 6 S6
TEMPORARY % 2250% 2240% 080% 720% 20,70% 19,80% 0,60% 600% 100%
GRAND TOTAL 71 259 0 35 45 141 0 30 581
GRAND TOTAL % 12.22%  4458% 0% 6.02% 7.75% 24.27% 0% 516% 100%

Table 5: Numaerical targets for all employees, Induding employees with disabltities
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5.6 NUMERICAL TARGETS OF EMPLOYEES WITH DISABILITIES ONLY

Numerical targets: Year 1

Start Date: 01 September 2025 End Date: 31 August 2026

Qceupational levels per gender dnd race for disabled people

Occupational Level Male Male Male Male Female Female Female Female Total
African Coloured Indian White African Coloured Indian White
Top Management 0 0 0 0 0 o 0 0 0 _
Top Management % 0,00% 000%  000% 000% 000% 0,00% 000% 000% 000%
Senior Management 0 0 0 0 0 0 0 0 0
Senior Management % 0,00% 000%  000% 000% 000% 0,00% 000% 000% 000%
Professionaly Qualified / Mid Management 0 4 0 0 Y 0 0 0 0
Professionaly Qualified / Mid Management %  0,00% 000%  000% 000% 000% 0,00% 000% 000% 0,00%
Skilled Tech/Junior 1 0 0 0 0 0 0 0 1
Skilled Tech/Junior % 10000% 000%  000% 000% 000% 0,00% 000% 000% 10000
%
Semi-Skilled 0 1 0 0 1 0 0 0 2
Semi-Skilled % 0,00% 5000% 000% QO00% 5000% 0,00% 000% G00% 100,00
%
Unskilled 0 1 0 0 0 0 0 0 1
Unskilled % 000%  100,00% 000% 000% 0.00% 0,00% 000%  000% 100,00
%
TOTAL PERMANENT 1 2 0 0 1 0 0 4] 4
TOTAL PERMANENT % 2500% 5000% 000% 000% 2500% 0,00% 000%  000% 100,00
%
TEMPORARY 1 1 0 0 0 1 0 0 3
TEMPORARY % 3333% 3333% 000% 000% 000% 33,33% 000% 000% 100%
GRAND TOTAL 2 3 0 0 1 1 0 0 7
GRAND TOTAL % 33,33%  3333% 000% O00% 000% 3333% 000% 000% 100%

Table 6: Numerical targets for employees with disabilities ONLY
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5.7 NUMERICAL TARGETS

Numerical targets must include the entire workforce profile, and NOT the difference that is projected to be achieved by the
next reporting period. Below are two tables on numerical targets, one covering all employees, including employees with
disabilities, and the other only covers employees with disabilities ONLY.

Numerical targets: Year 2
Start Date: 01 September 2026 End Date: 31 August 2027

Occupational Level Male Male Male Male Female Female Female Female Total
. African Coloured Indian White African Coloured Indian White
Top Management 0 3 0 1 0 0 0 1 5
Top Management % 0% 60% 0% 0% 0% 0% 0% 20%  100%
Senior Management 1 2 0 5 1 1 0 1 1
Senior Management % 9.0%%  18.18% 0%  4546% 9.09% 9.09% 0% 9.0%%  100%
Professionaly Qualified / Mid Management 3 8 0 3 0 2 0 1 17
Professionaly Qualified / Mid Management % 17.65%  47.06% 0%  17.65% 0% 11.76% 0% 588% 100%
Skilled Tech/Junior 15 45 1 11 14 25 0 7 118
Skilled Tech/Junior % 1271% 38.14% 085% 932% 11.86%  21.19% 0% 593% 100%
Semi-Skilled 32 128 0 9 16 54 0 12 251
Semi-Skilled % 12.75% 51% 0% 359% 637% 21.51% 0% 478% 100%
Unskilled 10 45 0 2 8 35 0 3 103
Unskilled % 971%  43.69% 0% 194%  777%  33.98% 0% 251% 100%
TOTAL PERMANENT 61 231 1 31 39 117 0 25 505
TOTAL PERMANENT % 12.08% 4574% 0.20% 6.14% 7.72% 23.17% 0% 4.95%  100%
TEMPORARY 22 22 0 7 20 19 0 6 96
TEMPORARY % 2250% 2240% 080% 7.20% 2070% 1980%  060% 600% 100%
GRAND TOTAL 83 253 1 38 59 136 0 3y 601
GRAND TOTAL % 1381% 4209% 017% 632%  9.82% 22.63% 0% 5.16% 100%

Table 7: Numerical targets Including employess with disabilitles
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5.8 NUMERICAL TARGETS OF EMPLOYEES WITH DISABILITIES ONLY

Numerical targets: Year 2

Start Date: 01 September 2026 End Date: 31 August 2027

Mumerical targets of employees with disabilities

Occupational Level Male Maie Male Male Female Female Female Female Total
African Coloured Indian White African Coloured Indian White
Top Management 0 0 0 0 0 0 0 0 '
Top Management % 0,00% 0,00% 0,00% 000% 0,00% 0,00% 000% 000% 000%
| Senior Management 0 0 0 0 0 0 0 0 0
Senior Management % 0,00% 0,00% 0,00% 000% 0,00% 0,00% 000% 000%  0,00%
Professionaly Qualified / Mid Management 0 0 0 0 0 0 0 0 0
Professionaly Qualified / Mid Management %  0,00% 0,00% 000% 000% 000% 0,00% 000% 000% 000%
Skilled Tech/Junior 1 1 0 0 0 0 0 0 2
Skilled Tech/Junior % 50,00% 5000% 000% O000% 0,00% 0,00% 0,00%  000% 10000%
Semi-Skilled 1 1 0 0 1 0 0 0 3
Semi-Skilled % 3333% 3333% 000% 000% 3333% 000% 000%  000% 100,00%
Unskilled 1] 1 0 0 0 0 0 1
Unskilled % 0,00% 10000% 000% 000% 000% 0,00% 000%  000% 100,00%
TOTAL PERMANENT 2 3 1] 0 1 0 0 0 6
TOTAL PERMANENT % 3333% 5000% 000% 000% 1667%  0,00% 000%  000% 10000%
TEMPORARY 1 1 o 0 0 1 o 0 3
TEMPORARY % 3333% 3333% 000% 000% (00% 3333% 000% 000% 100%
GRAND TOTAL 3 4 0 1] 1 1 0 0 9
GRAND TOTAL % 3333% 4444% 000% 000% 11,11%  11,11% 000%  0,00% 10000%

Table 8: Numarical targets for employaes with disabllities ONLY
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5.9 NUMERICAL TARGETS

Numerical targets must include the entire workforce profile, and NOT the difference that is projected to be achieved by the
next reporting period. Below are two tables on numerical targets, one covering all employees, including employees with
disabilities, and the other only covers employees with disabilities ONLY.

Numerical targets: Year 3

Start Date: 01 September 2027 End Date: 31 August 2028
' Occupational Level Male Male Male Male Female Female Female Female Total

African Coloured Indian White African Coloured Indian White

Top Management 0 3 0 1 0 0 0 1 5
Top Management % 0% 60% 0% 0% 0% 0% 0% 20% 100%
Senior Management 1 2 0 5 1 1 0 1 11
Senior Management % 9.05% 18.18% 0% 4546% 9.09% 9.09% 0% 9.09% 100%
Professionaly Qualified / Mid Management 3 8 0 3 0 2 0 1 17
Professionaly Qualified / Mid Management % 17.65%  47.06% 0% 1765% 0% 11.76% 0% 5.88% 100%
Skilled Tech/Junior 19 45 1 10 16 25 0 6 122
Skilled Tech/Junior % 1557% 3689% 082% 820% 13,11% 2049% 000% 4,92% 100,00%
Semi-Skilled 38 126 1 1 24 51 0 12 263
Semi-Skilled % 1445% 4791% 038% 4,18% 9,13% 1939% 000% 4,56% 100,00%
Unskilled 13 45 0 3 11 35 0 5 112
Unskilled % 1.61% 40,18% 0,00% 2,68% 982%  31,25% 0,00% 446% 100,00%
TOTAL PERMANENT 74 229 2 33 52 114 0 26 530
TOTAL PERMANENT % 1396% 4321% 038% 623% 981% 21,51% 000% 491% 100,00%
TEMPORARY 22 22 0 7 20 19 0 6 96
TEMPORARY % 2250% 2240% 0B0% 7.20% 2070% 1980% 060% 600%  100%
GRAND TOTAL 96 251 2 40 72 133 0 32 626
GRAND TOTAL % 1534% 40,10% 0,32% 63%6 11,50% 21,25% 0,00% 511% 100,00%

Table 9: Numerical targets for all employees, induding employses with disabiiities
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5.10 NUMERICAL TARGETS OF EMPLOYEES WITH DISABILITIES ONLY

Numerical targets: Year 3

Start Date: 01 September 2027 End Date: 31 August 2028

Numerical targets for empleyees with disabilities

Occupational Level Male Male Male Male Female Female Female Female Total
African Coloured Indian White African Coloured Indian White

Top Management o 0 0 0 °o o 0 0 0o
Top Management % 0 0 0 0 0 0 0 0 0
Senior Management 0,00% 0,00% 000% 0,00% 0,00% 0,00% 000% 000% 000%
Senior Management % 0,00% 0,00% 000% 0.00% 0,00% 0.00% 0,00% 000% 000%
Professionaly Qualified / Mid Management 0 0 o 0 0 0 0 0 0
Professionaly Qualified / Mid Management % 0,00%  000%  0,00% 000% 0,00% 0,00% 000% 000%  000%
Skilled Tech/Junicr 1 1 0 0 0 0 0 0 2
Skilled Tech/Junior % 5000% 5000% 000% O000% 000% 0,00% 0.00%  0,00% 100,00%
Semi-Skilled 1 1 0 0 1 1 0 0 4
Semi-Skilled % 2500% 2500% 0.00% 000% 2500%  2500% 000% 000% 100,00%
Unskilled 0 1 0 0 0 0 0 1
Unskilled % 000% 10000% 000% 000% 000% 000%  0,00% 000% 10000%
TOTAL PERMANENT 2 3 o 0 1 1 0 0 7
TOTAL PERMANENT % 2857% 4286% 000% 000% 1429%  14,29% 000% 000% 100,00%
TEMPORARY 1 1 0 0 1] 1 0 4] 3
TEMPCRARY % 3333% 3333% 000% O000% Q00% 3333% 000% 000%  100%
GRAND TOTAL 3 4 1] 0 1 2 0 0 10
GRAND TOTAL % 30,00% 4000% 0.00% 000% 1000%  20,00% 000% 000% 100,00%

Table 10; Numerical targets for employses with disabllities ONLY
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5.11 NUMERICAL TARGETS

Numerical targets must include the entire workforce profile, and NOT the difference that is projected to be achieved by the
next reporting period. Below are two tables on numerical targets, one covering all employees, including employees with
disabilities, and the other only covers employees with disabilities ONLY.

Numerical targets: Year 4

Start Date: 01 September 2028 End Date: 31 August 2029

MHumerical taegeis

Occupational Level Male Male Male Male Female Female Female Female Total
2 African Coloured indian White African Coloured Indian White
Top Management 0 3 0 1 0 0 0 1 5
Top Management % 0% 60% 0% 0% 0% 0% 0% 20% 100%
Senior Management 1 2 0 5 1 1 0 1 1
Senior Management % 9.09%  18.18% 0%  4546% 9.09% 5.09% 0% 9.09%  100%
Professionaly Qualified / Mid Management 3 8 0 3 0 2 0 1 17 |
Professionaly Qualified / Mid Management % 17.65%  47.06% 0% 1765% 0% 11.76% 0% 588%  100%
Skilled Tech/Junior 22 45 1 10 18 25 0 6 127
Skilled Tech/Junior % 1732% 3543% 079% 787% 1417%  19,69% 000% 472% 100,00%
Semi-Skilled 44 120 1 13 34 47 1 12 272
Semi-Skilled % 16,18% 44,12% 037% 4,78% 1250%  17,28% 037% 441% 100,00%
Unskilled 16 43 0 4 15 2 0 6 116
Unskilled % 13,79% 3707% 000% 345% 1293% 27.59% 000% 517% 100,00%
TOTAL PERMANENT 86 221 2 36 68 107 1 27 548
TOTAL PERMANENT % 1569% 4033% 036% 657% 1241%  1953% 018% 4,93% 100,00%
TEMPORARY 22 22 0 7 20 19 0 6 96
TEMPORARY % 2250% 2240% 080% 7.20% 2070% 19,80% 060% 600%  100%
GRAND TOTAL 108 243 2 43 88 126 1 33 644
GRAND TOTAL % 1677% 37,73% 031% 668% 1366% 1957% 0,16% 512% 100,00%

Table 11; Numerical targets for all employses, incuding employees with disabllities
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5.12 NUMERICAL TARGETS OF EMPLOYEES WITH DISABILITIES ONLY

Numerical targets: Year 4

Start Date: 01 September 2028 End Date: 31 August 2029

Mumernical targets for employees with disabilities

Occupational Level Male Male Male Male Female Female Female Female Total
. African Coloured indian White African Coloured indian White
Top Management 0 o - 0 0 0 0 - 0 0 0
Top Management % 0,00% 000%  000% 000% 000%  000% 000% 000%  0,00%
Senior Management 0 0 0 0 0 0 0 0 0
Senior Management % 0,00% 0.00% 000% 0.00% 0,00% 0,00% 000% 000% 000%
Professionaly Qualified / Mid Management 0 0 0 o 0 0 0 0 0
Professionaly Qualified / Mid Management %  0,00% 000%  000% 000% 000% 0,00% 000% 000%  000%
Skilled Tech/Junior 1 1 0 0 1 0 0 0 3
Skilled Tech/Junior % 3333% 3333% 0,00% 000% 3333% 000% 0.00% 0,00% 100,00%
Semi-Skilled 1 1 0 1 1 1 0 0 5
Semi-Skilled % 20,00% 2000% 000% 20,00% 2000% 20,00% 000% 000% 100,00%
Unskilled 0 1 0 0 0 1 0 0 2
Unskilled % 000%  50,00% 000% 000% 000%  5000% 000% 000% 100,00%
TOTAL PERMANENT 2 3 0 1 2 2 0 0 10
TOTAL PERMANENT % 20,00% 3000% 000% 1000% 2000% 2000% 000% 000% 10000%
TEMPORARY 1 1 0 0 0 1 0 0 3
TEMPORARY % 3333% 3333% 000% 000% 000% 3333% QO00% 000%  100%
GRAND TOTAL 3 4 0 1 2 3 0 0 13
GRAND TOTAL % 23,08% 3077% 000% 765% 1538% 23,08% 000% 000% 100,00%

Table 12: Numerical targets for employees with disabllities ONLY
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5.13 NUMERICAL TARGETS

Numerical targets must include the entire workforce profile, and NOT the difference that is projected to be achieved by the
next reporting period. Below are two tables on numerical targets, one covering all employees, including employees with
disabilities, and the other only covers employees with disabilities ONLY,

Numerical targets: Year 5

Start Date: 01 September 2029 End Date: 31 August 2030
: Occupational Level Male Male Male Female Female Female Female Total

African Coloured Indian African Coloured Indizn White

-

-Top Management 1 1 0 1 1 0 0 5
Top Management % 20% 20% 0% 20% 20% 0% 0% 100%
Senior Management 3 3 0 2 2 0 1 1
Senior Management % 27% 27% 0% 18% 18% 0% 10% 100%
Professionaly Qualified / Mid Management 4 4 0 3 3 0 1 17
Professionaly Qualified / Mid Management %  24% 24% 0% 18% 18% 0% 5% 100%
Skilled Tech/Junior 32 32 1 27 26 1 8 132
Skilled Tech/Junior % 25% 24% 1% 21% 20% 1% 6% 100%
Serni-Skilled 64 63 2 58 56 2 17 282
Semi-Skilled % 22% 22% 1% 21% 20% 1% 6% 100%
Unskilled 26 32 1 24 23 1 7 116
Unskilled % 22% 22% 1% 21% 20% 1% 6% 100%
TOTAL PERMANENT 130 129 4 115 111 4 34 563
TOTAL PERMANENT % 23% 23% 1% 20% 20% 1% 6% 100%
TEMPORARY 22 22 o 20 19 0 6 96
TEMPORARY % 2250%  2240% 080%  20,70%  19,80% 0,60% 6,00% 100%
GRAND TOTAL 152 151 4 135 130 4 40 659
GRAND TOTAL % 23% 23% 1% 20% 20% 1% 6.% 100%

Table 13: Numerical targets for all employess, including employess with disabllities
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5.14 NUMERICAL TARGETS OF EMPLOYEES WITH DISABILITIES ONLY

Numerical targets: Year 5

Start Date: 01 September 2029 End Date: 31 August 2030

Numerical targets for employees with gisabilives

QOccupational Level Male Male Male Male Female Female Female Female Total
African Coloured Indian White African Coloured Indian White
Top Management 0 0 0 0 0 0 0 0 - 0 _
Top Management % 0,00% 000%  000% 000% 000% 0,00% 000% 000%  000%
Senior Management 0 0 0 0 0 0 0 0 0
Senior Management % 0.00% 0,00% 000% 0,00% 000% 0,00% 000% 0,00% 000%
Professionaly Qualified / Mid Management 0 0 0 0 0 0 0 0 0
Professionaly Qualified / Mid Management %  0,00% 000%  000% 000% 0,00% 0,00% 000% 0,00% 000%
Skilled Tech/Junior 1 1 0 0 1 0 0 0 3
Skilled Tech/Junior % 3333% 3333% 000% O000% 3333%  000% 000% 000% 100,00%
Semi-Skilled 1 1 0 1 1 2 0 1 7
Semi-Skilled % 1429% 1429% 0,00% 1429 1429% 2857%  000% 14,29% 100,00%
%

Unskilled 0 1 0 0 1 1 0 0 3
Unskilled % 0,00% 3333% 0,00% 000% 3333%  33,33% 000%  0,00% 100,00%
TOTAL PERMANENT 2 3 0 1 3 3 0 1 13
TOTAL PERMANENT % 1538% 23,08% 000% 769% 23,08% 23.08%  000% 7.69% 100,00%
TEMPORARY 1 1 0 4] 0 1 0 0 3
TEMPORARY % 3333% 3333% 000% 000% 000% 3333% 000% 000% 100%
GRAND TOTAL 3 4 0 1 3 4 4] 1 16
GRAND TOTAL % 1875%  2500% 000% 625% 1875%  2500% 000% 625% 100,00%

Table 14: Numerical targets for employees with disabllities ONLY
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6. PROCEDURES TO MONITOR AND EVALUATE THE IMPLEMENTATION OF THE PLAN

All the structures for monitoring and evaluating the progress of the plan should be specified with clear roles and
responsibilities for the stakeholders involved including time frames when the monitoring takes place.

Stakeholder

Role/Responsibility

Frequency

Munidpal Manager

Assigned Equity Manager
{Manager Human Resource
Services)

Directors {Senior Managers)

Managers

Department Human Resource

Services

Local Labour Forum

Department of Labour

To ensure that the Senior Manager has been appointed to deal with
employment equity in the municipality.

Ensure implementation of the EE plan,

Menitoring and evaluation of the plan

Provide leadership and demonstrate personal commitment to the
implementation of the affirmative action measures and the achievement
of a representative workforce.

Ensure compliance as specified in the Employment Equity Act.
Consideration of EE deviations,

Monitor the implementation of the EE Plan.

Monitor the recruitment and selection process in terms of the numerical
goals and targets of the municipality.

Monitor the presentively trend of the workforce.

Compliance with Employment Equity Act & Regulations.

Ensure the EE Plan is fully implemented and adhered to in the respective
directorates.

Monitor the recruitment and selection process in their directorates in
terms of set numerical targets of the municipality.

Report EE matters to the Municipal Manager.

Implementation of the Employment Equity Plan, Policy and guidelines in
their respective departments
Report EE matters to the relevant Director.

Provide monthly, quarterly and annual reports to relevant stakeholders.
Provide the necessary support and guidance to the assigned Employment
Equity Manager.

Provide strategic support and advice to the relevant departments.
Updating and maintenance of employment equity plan.

Consultation between employer and labour.

Review the monthly EE statistics for significant upward or downward
trends in the recruitment of staff and workforce presentively.
Monitor the implementation of the plan,

Monitor submission of EE report to Department of Labour (EEA2 8 EEA4)

Ongoing

Ongoing

Ongoing

Ongoing
Monthly, quarterly,
annually and ongoing

Quarterly

Annually

7. DISPUTE RESOLUTION MECHANISMS

Any dispute that arises from the interpretation and application of this Employment Equity Plan shall be dealt with in terms of
the grievance and dispute procedure as well as the disciplinary code applicable to the Bergrivier Municipality. The Municipal
Manager, as the custodian of the Employment Equity Plan, shall seek to resolve any disputes that may arise during the

implementation of the plan.
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8. SENIOR MANAGERS ASSIGNED TO MONITOR AND IMPLEMENTTHE PLAN
The Employment Equity Act, Act 55 of 1998 as amended, stipulates in Section 24(1):
*Every designated employer must-

a) Assign one or more senior managers to take responsibility for monitoring and implementing an employment equity plan;
b) Provide the managers with authority and means to perform their functions; and
¢} Toke reasonable steps to ensure that the managers perform their functions.

“The assignment of responsibility to a manager in terms of subsection (1) does not relieve the designated employer of any duties
imposed by this Act or any other law.”

An Employment Equity Manager (Manager: Human Resources Services) has been appointed and reports directly to the
Director: Corporate Services. The Employment Equity Manager has been delegated the responsibility for overseeing the
implementation of the Employment Equity processes.

The Municipal Manager is the custodian of the Employment Equity Plan. The roles and the responsibility of the Municipal
Manager as custodian of this Plan include:

a) Accountability to the South African Government and key stakeholders;
b) Monitoring progress and reviewing compliance in terms of the Employment Equity Policy and Plan;

Providing strategic support with regards to the implementation of all strategies that enable Employment Equity;
(o] Identifying internal and external opportunities (current and anticipated) of the Municipality to contribute to equity
d) measures

Assisting with budgetary needs and requirements in terms of equity measures
€) Demonstrating commitment by ensuring that Employment Equity remains part of the strategic agenda of the
f) Municipality.

Each Director and Line Manager will however be responsible for implementing the Employment Equity Plan, Policy and
guidelines in their own areas of responsibility.

The fallowing people are assigned to take responsibility for monitoring and implementing the employment equity plan:

Director Corporate Services

Director Community Services

Director Financial Services

Director Technical Services

Manager Human Resource Services

Manager Administration & Legal Support Services
Manager Planning 8: Development

Manager Civil Engineering Services

Manager Electrical Engineering Services

Manager Profect Management & Building Control
Manager Expenditure & SCM

Manager: Financial Management & Reporting
Manager Revenue Management

Manager Community Facilities

Manager Strategic Services
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SIGNATURE OF THE CHIEF EXECUTIVE OFFICER/ACCOUNTING OFFICER

| HANLIE LINDE (Full name} Chief Accounting Officer/Accounting Officer of

(Organisation) BERGRIVIER MUNICIPALITY

Hereby declare that | have read, approved and authorised this Employment Equity Plan

Signed on this 26 AUGUST 2025

At place: PIKETBERG

Chief Executive Officer / Accounting Officer



